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1 Hepeqenb KOMIIeTEeHIINIi ¢ YKa3aHHuEM I3TAaloB UX (l)OpMI/IpOBaHI/Iﬂ B Ipouecce 0CBOCHUA Oﬁpa30BaTeJ'le0]71 nporpamMmmal, onmucaHue

noka3sareJieil, KpUTepUueB OlleHUBAHUS KOMIIETEHIUI HA PA3JIMYHBIX 3Tanax ux GopMHPOBaHMS, ONMCAHNE IIKAJ OLleHUBAHUS

Jransl
Ilepeuennb Ioka3aresu oeHUBAHUSA . HIxkaua
R — KOMITeTeHIHii Kputepuu oneHuBaHus KOMIIETEHIUH (]JopanOBamEﬂ B —
KOMIIeTeHI Ui
ITK-1 Criocoben 3naem 6a30BbIC 3Haem 0a30BbBIC YIIPABICHUECKUE ()YHKITUU HavanbHbrii YOBJIETBOPUTEIHHO
OCYIIECTBIISATH COOp, yrIpaBieHUYeCKHe (YHKITMH (TuTaHMpOBaHUE, OpTraHU3AIMS, MOTHBAITHUS, (60 — 74 6amnoB)
MOHHUTOPHHT U (mmaHupoBaHue, KOHTPOJIb) U UX POJIb B IPOLIECCE OATOTOBKH,
00paboTKy JaHHBIX JAJIi | OpraHU3aIMsl, MOTHBAIHS, MPUHITHS U PeaTu3alui SKOHOMUYECKIX
IIPOBEJICHUS PacyETOB KOHTPOJIIb) U HX POJIb B pEILICHUI;
SKOHOMHYECKUX MpolLecce MOArOTOBKH, yMeem TIPUMEHSTH CTaHIAPTHBIN aIrOpPUTM
nokasarenen MPUHATHS U peaiu3aluu (TEXHOJIOTHUIO) IPUHSTHUS YIIPABICHYECKOTO
OpraHHu3aIuu SKOHOMHYECKUX PEIICHUN; pelIeHus: OT UASHTU(PHUKAIUN TPOOIEMBbI U
- OCHOBHBIE METObI U MOCTAHOBKH II€JIN JI0 BBIOOPA AJIbTEPHATHBHI,
MOJIETIN TIPUHSATHUS peaM3aluy U OLIEHKH Pe3yNbTaTa;
YIIPaBJICHYECKUX PEHICHUI B | 61adeem HaBbIKaMH (HOPMYITHPOBAHUS
YCIOBUSIX OMPENEICHHOCTH, | YIPaBIEHYECKOW MPOOIEeMbI, TOCTAHOBKHU
pHUCKa ¥ HEOIIPEEIeHHOCTH; | u3MepumbIx Leneil (mo SMART) u paspaborku
- IPUHITUTIBI KPUTEPUEB ISl OIIEHKU alIbTePHATUBHBIX
OpraHU3aIMOHHOTO HKOHOMHYECKUX PEIICHHH;
MOCTPOEHUS U 3Haem 0a30BbIC YIIpaBIeHUECKHE (YHKITUU OcHoBHOM XOpOILIO
OpraHHU3alOHHbIE (maHupOBaHUE, OPraHU3alKs, MOTUBALINS, (75 — 89 6amoB)

CTPYKTYPBI, BIUSIOIINE HA
pacrpeieieHre NOJIHOMOYHNT,
OTBETCTBEHHOCTH U
MIPOIIECCHI COTIIACOBAHUS
SKOHOMHYECKUX PEIICHUH.
yMmeem IPUMEHSTH
CTaH/IaPTHBIN AITOPUTM
(TEeXHOJIOTHIO) IPUHATHUS
yIPaBICHUYECKOTO PEIICHUS:
OT UICHTU(PUKAINH
MPOOJIEMBI M IOCTAHOBKHU
1IeTU 10 BBIOOpa
AIbTEPHATHUBBI, peaTn3aIui u

KOHTPOJIb) U MX POJIb B IPOLIECCE MOATOTOBKH,
MPUHSTHS U PeaTn3alii 5KOHOMUYECKUX
peLIeHu;

- OCHOBHBIE METO/bI M MOJENIN MPUHSTUS
YIPaBIEHYECKUX PEILIEHUI B YCIOBHAX
OIPENIEIIEHHOCTH, PUCKa U HEONIPEJEICHHOCTH;
YyMeem NIPUMEHSATH CTaHIAPTHBIA aITOPUTM
(TEXHOJIOTHIO) IPUHATHUS YIIPABICHYECKOTO
peLIeHHs: OT UACHTU(DHUKAIIMH TPOOIEMBI U
MOCTaHOBKH LIEJIH JI0 BHIOOpA aJIbTePHATUBBI,
pean3ally 1 OLIEHKH pE3yJIbTaTa;

- aHaJIM3UPOBATh BHYTPEHHIOIO U BHEUTHIOIO
Cpey OpraHu3aiuu (IpoBOAUTH CUTYallMOHHBIH




Jransl
Ilepeuennb Ioka3aTesin oueHUBAHUSA . Hlkana
KOMITeTenmuii KOMITETeH i Kpurepun oueHuBaHusi KOMIEeTEHUIM A (bopanOBamiﬂ B —
KOMIIeTeHIHil
OLIEHKHU PEe3yJIbTaTa; aHayu3) JUIsl OLIGHKU OTPaHUYEHUl U
- aHaJIM3UPOBATh BO3MOXKHOCTEH Mpu 000CHOBaHUU
BHYTPEHHIOIO U BHEIIIHIOIO HKOHOMHUECKOT0 BbIOOpA;
Cpelly opraHu3anuu 61a0eem HaBbIKaMH (HOPMYITHPOBAHUS
(IpOBOAUTH CUTYALIMOHHBIM | yIpaBiIeHYECKON MPOOIeMbl, TOCTAHOBKH
aHaJIN3) JUId OLICHKU n3MepuMsIx neneit (mo SMART) u pa3paboTku
OrpaHUYEHUi KPUTEPHEB Ul OLIEHKU aJIbTepHATUBHBIX
BO3MOKHOCTEH IIPH SKOHOMUYECKUX PELICHUN;
000CHOBAaHUU - METOZaMU TPYNIIOBOM paboThI 1715l TeHEepaluu
SKOHOMMYECKOTO BHIOOPA; ujen, 00CY)KICHUS BAPHAHTOB U COTJIACOBAHUS
- OLICHUBATh SKOHOMUYECKHE, | KOJUIEKTHBHBIX 3KOHOMUYECKUX pellIeHUI];
ColLlMaJIbHbIE U 3Haem 0a30BbBIE YIPABICHUECKUE (DYHKITHH 3aBepuIaromuii OTJIMYHO

YIIPaBJICHYECKHE
MOCJIEACTBUS IPUHUMAEMBIX
pELIECHUI C TOYKHU 3PEHUS

s dexTuBHOCTH
JEATEIbHOCTH OpraHu3aluu
U JOCTHKEHUS
IIOCTABJICHHBIX LIEJIEH.
671a0eem HaBBIKAMU
¢bopmynMpoBaHus
YIIPaBICHYECKOM MPOOIEMBI,
ITOCTAaHOBKH U3MEPUMBIX
ueneit (mo SMART) u
pa3pabOTKU KPUTEPHUEB IS
OLIEHKH aJIbTePHATUBHBIX
9KOHOMMYECKUX PEIICHU;

- METOJaMU I'PYIIIOBOI
paloThI JUIs TeHepanuu uiei,
00CyX/IeHHSI BAPUAHTOB U
COIJIACOBAHUS KOJIJIEKTUBHBIX
SKOHOMUYECKHX PEIICHUN;

- 6a30BBIMH HAaBBIKAMU

(MIaHMpOBaHUE, OPraHU3alMsl, MOTHBALUS,
KOHTPOJIb) U UX POJIb B MPOIIECCE MOJTOTOBKH,
IIPUHSTHS U PeaIn3aluy 3KOHOMUYECKUX
peuieHui;

- OCHOBHBIE METOJbI U MOJEIH IIPUHATHUSA
YIIPABJICHYECKUX PEIIECHUN B YCIOBHSX
OIIPEIEIICHHOCTH, PUCKA U HEOIIPEACIIEHHOCTH;
- IPUHIUIIBI OPTraHU3aAlIUOHHOT'0 ITOCTPOCHHUA U
OpraHU3alMOHHbIE CTPYKTYPBI, BIUAIOIINE HA

pacrpeenieHrue MOJTHOMOYHH, OTBETCTBEHHOCTH U

IIPOLIECCHI COTVIACOBAHMUS IKOHOMUYECKUX
peLIeHU.

YMeem TIPUMEHATH CTaHAAPTHBIN alrOpUTM
(TEXHOJIOTHUIO) IPUHATHUS YIIPABICHYECKOTO
peLIeHHs: OT UIACHTU(DUKAIIMH TPOOIEMBI U
MIOCTaHOBKHU LIEJIH JI0 BHIOOpA aJIbTEepHATUBBI,
pean3alyy U OLIEHKH pE3yJIbTaTa;

- aHaJIM3UPOBATh BHYTPEHHIOIO U BHEUTHIOIO
cpedy opraHu3anuu (IPOBOAUTH CUTYallHOHHBIH
aHaJu3) /TSl OLIEHKW OTPAHUYCHHH U
BO3MOXHOCTEH Npu 000CHOBaHUHU

(90 — 100 GamnoB)




Ilepeuennb
KOMIIeTeHIIMH

IToxa3zaTenn oneHUBaHUSA
KOMIIeTeHIIMH

Kpurepun oueHuBaHusi KOMIEeTEHUIM A

ITanbl
popmupoBanus
KOMIIeTeHI M

HIxaJnaa
OLICHMBAHUSA

KOHTPOJISI UCIIOJIHEHUS
IIPUHSATBIX PELICHUN U
BHECEHUS KOPPEKTUPYIOLIUX
JEUCTBUN B YIIPABICHUYECKUI
IIPOLIECC Il MUHUMH3aLUuu
OTKJIOHCHHMU U TOCTUKECHUS
3aIJIaHUPOBAHHBIX
9KOHOMHUYECKHUX
pe3yJIbTaTOB.

HKOHOMUYECKOTO BBIOOPA;

- OLIEHUBATh YKOHOMHYECKHUE, COLIUATIbHBIE 1
yIpaBiIeHUYECKHE MTOCIECTBUS TIPUHUMAEMBIX
pELICHHI ¢ TOUKH 3peHHst 3P (HEKTUBHOCTH
JESTEIIbHOCTH OpraHU3alluu U TOCTHXKEHUS
MMOCTaBJICHHBIX LIEJIEH.

é1adeem HaBbIKaMu (HOPMYITUPOBAHUS
YIIPaBJIEHYECKOH MPOOIEMBI, TOCTAHOBKU
u3MepumsIx 1eneit (mo SMART) u pa3zpaboTtku
KPUTEPUEB TSI OIICHKH aJIbTEPHATHBHBIX
HKOHOMUYECKUX PEIICHUN;

- METOJIaMU TPYNIIOBOM pabOTHI ISl TeHEpalun
uzei, 00CyxIeHUsI BApUaHTOB M COTJIACOBAHMUS
KOJUICKTUBHBIX YKOHOMHYECKUX PEIICHUN;

- 0a30BbIMH HAaBBIKAMH KOHTPOJSI HCIOJHEHUS
TIPUHSTHIX perreHni u BHECCHUS
KOPPEKTUPYIOIUX JEUCTBUUA B YIPABICHUYECKUI
mporecc JUisi MHUHUMH3AIMH ~ OTKJIOHEHUH W
JOCTIIKEHUS 3aIUIaHUPOBAHHBIX AKOHOMUYECKUX
pe3yJIbTaTOB.




2 Meroauyeckne MaTepHajbl U THIOBble KOHTPOJbHbIE 3a/1aHHs, He0OXOAUMBIe IJs
OllEHKHM 3HAHWH, YMeHHIi, HABHIKOB U (MJIH) ONbITA JEATEJbHOCTH, XaPpAKTEPHU3YIOIIUX 3TANbI
¢GopMupoBaHus KOMIIETEeHIMI B MIpolecce 0CBOCHUS 00pa30BaTeILHOI MPOrpPaMMbl

N3ydyeHne peKOMEH1yeTCsl HauaTh C O3HAKOMJIEHUS ¢ paboueill mporpaMMoil IUCLUIUIMHBI, €€
CTPYKTYpO#l W coJep>KaHuEM paslieloB (Tem), TpeOOBaHUN K MPOMEKYTOUHOH aTTecTalluu, 3aTeM
O3HAaKOMHTBCSI C IIEPEUYHEM pEKOMEHAYeMoW nurepaTypsl. [lajiee jkenaTenbHO MOCIEA0BATEIbHOE
M3Y4YEeHHE MaTepuaia Mo TeMaM, O3HAKOMJICHHE C PEKOMEHJAlMSMU IO BBIMOJIHEHUIO Pa3IMYHBIX
paboT W 3a7aHui, KaK ayIUTOPHBIX, TAK M CAMOCTOATENbHBIX. JJIs 3aKperuieHus: Matepuaia cieayeT
OTBETUTbH HA KOHTPOJIbHBIE BOIIPOCHL, IPUBEICHHBIE B paboueil mporpaMMe JUCIUILINHBL.

Hucunmmna «MeHeDKMEHT» COCTOUT M3 HECKOJBKHX CBSI3aHHBIX MEXIy cO00I0 TeM,
o0ecreunBaIIUX IOCIE0BaTeIbHOE H3yUYeHHUE Marephajia M BbIpaOOTKY YMEHHUS NPUMEHSTH
II0JIy4YE€HHBIE 3HAHMSI HAa IPAKTHKE.

Opranu3zanus paboThl O JUCHUILIMHE OCYIIECTBISETCS B CAeAYOUMX Gopmax:

~ ayAUTOPHBIE 3aHATHUSA (JIEKLINUHU, IPAKTUYECKUE (CEMUHAPCKUE) 3aHATHS);

- caMocCTosITelbHass padoTa cTyAeHTa (IIOATOTOBKA K JIEKIHUSM, MPAKTHYECKUM 3aHSATHUSIM,
KOHTPOJILHBIM paboTaM (TecTam), K K3aMeHY, Halucanue pedeparoB, BHIMOJIHEHNE aHAIN3a KEHCOB,
WHIUBUAYaJIbHAs KOHCYJIbTAIUS C MPENOJaBaTEeNIeM;

- UHTEepakTHUBHBIE (OpPMBI TpOBEACHUS 3aHATUN  (JCKIHS-TIPE3CHTAIMs, JIHCKYCCHS,
TPYMIOBOE pelIeHHe Keiica).

VY4eOHbIi MaTepHral Kypca CTPYKTYpUPOBaH Mo TeMaM. M3ydeHne AUCIUIUIMHBI IPOU3BOAUTCS
B TEMAaTHUYECKOH MocienoBaTenbHOCTH. KaxaoMy MpakTHUYeCKOMY 3aHITHIO, U CaAMOCTOSITEILHOMY
M3Y4YEHUIO MaTepuaia IpeIIlecTBYeT JeKIus Mo JaHHOW TemMe. CTyIeHTbl CaMOCTOATEIbHO MPOBOJISAT
MPEIBAPUTENIbHYIO TOATOTOBKY K 3aHSATUIO, MPUHUMAIOT aKTHMBHOE M TBOPYECKOE Yy4yacTHE B
OOCYXIIEHUM TEOPETHYECKUX BOIPOCOB, pa3zdope MpOOJEMHBIX CUTyalldii M TOHWCKOB MyTEH HX
peuieHusa. MHorue mpoOJieMbl, U3yd4aeMble B Kypce, HOCAT AUCKYCCHOHHBIH XapakTep, MOITOMY
BaYKHOE MECTO B YUeOHOM Mpoliiecce 3aHUMaeT pOCCHUiiCKas MPaKTHKA.

OO0yuarmumMcs: peKOMEHAYETCS CISAYIOIIMM 00pa3oM OpraHU30BaTh BpeMsi, HEOOX0AUMOE st
W3YYECHUS TUCIUILINHBL:

— M3y4YCHHE KOHCIIEKTA JICKI[UH B TOT )K€ JIeHb nocue yiekuuu — 10 — 15 munyT;

— MOBTOPEHME JIEKIINU 3a JIeHb nepe]t crieaytomeit sekuueit — 10 — 15 MunyT;

— U3y4€HHUE TEOPETUYECKOT0 MaTepraia o yueOHUKY M KOHCIIEKTY — | yac B HEJIEIO;

— MOATOTOBKA K MPaKTUYECKOMY 3aHsATHIO — 1,5 Jaca.

Onucanue nociredosamenbHocmu Oeticmaull 00yuanue2ocs:

[Ipy wu3ydyeHuM Kypca cieqyeT BHUMATEIbHO CIIyIIaTh M KOHCHEKTHPOBATh MaTepuall,
U3JlaraeMblii Ha ayJWTOPHBIX 3aHATUAX. /[l ero mnoOHMMaHMs M KAayeCTBEHHOI'O YCBOEHHUS
PEKOMEHIYETCSI CIEAYIOIIAs MOCIEN0BATEIBHOCTD IEHCTBU:

1. I[Tocne okoH4YaHMs y4eOHBIX 3aHATUHN JJIs 3aKpEIUIEHHs] MaTepHalia IpOCMOTPETh U 00 IyMaTh
TEKCT JIEKLIUH, TPOCIIYIIaHHOMN CEeroiHs, pa3o0paTh paccMoTpeHHble pumMepsl (10 — 15 MunyT).

2. Tlpym moAroTOBKE K JIEKIMM CIIEAYIOLIEro JHS MOBTOPUTH TEKCT MHPEbIAyLIEH JEeKIUH,
MOJlyMaTh O TOM, Kakast MOKeT ObITh crieaytomas tema (10 — 15 munyr).

3. B Teuenue Henenu BIOpaTh BpeMs Uil pabOTHI ¢ IUTEpaTypoi B Oubimoteke (1o 1 gacy).

4. Tlpu mOATOTOBKE K IMPAKTHUECKUM 3aHATHSM TOBTOPUTH OCHOBHBIE MOHATHS MO TeMe
JIOMaITHEro 3a/laHusl, U3y4UTh NMpUMeEpbI. Pelas KOHKPETHYI0 CUTYalnio, — MPEABAPUTENBHO MOHSATH,
KaKOM TeOopeTHYeCKHi Marepuan HYXKHO HCIOJIb30BaTh. HaMeTHTh milaH pelieHus, nonpoOoBaTh Ha
€ro OCHOBE pemuTh | — 2 MpakTU4YeCKne CUTYALNH.
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2.1 Tunosble KOHTPOJIbHBIC 3aJaHUsA, HCHOJbB3YEMbBIC AJd IPOBCACHUHA BXOJAHOI0
KOHTPOJIA

1. [IpeameToM NCUXOJIOTUU SBIISIFOTCS:

a) pa3BUTHE IMOLIUN U YyBCTB
0) pa3BUTHE U MPOSBIICHUS ICUXUYECKUX SIBJICHUN
B) 3aKOHOMEPHOCTHU Pa3BUTHS U MPOSIBICHUN ICUXUYECKUX SBJICHUN U UX MEXaHU3MOB

2. Meton HabOtOICHHS BXOUT B TPYIIIY:
a) SMIUPUUYECKUX METOJIOB

0) opraHu3alMOHHBIX METO/IOB

B) 00paOOTKH JTaHHBIX

') HHTEPIIPETAIMOHHBIX METOJIOB

3. «Ilo3HaHue»: — 3T0:

a) OTPaKEHHsSI B MO3TEe YEJIIOBEKA OTAEIBHBIX CBOWCTB MPEIMETOB M SIBJICHHNA OOBEKTHBHOTO
MUpa B pe3yJIbTaTE UX HEMIOCPEACTBEHHOIO BO3/ICHCTBHS HA OPIaHbl UYyBCTB

0) cucrema ujael, NPUHLMIIOB, 3aKOHOB, HOPM OLIEHOK, PErYJIMPYIOIIUX OTHOIICHUS MEXKIY
J0JbMU

B) MPOLIECC LEICHANPABICHHOTO OTPAXXEHUSI 00BEKTUBHOM PEaTbHOCTH B CO3HAHUH JIIOACH

4. «YMeHue» — 3To:

a) CO3HAaTelbHas aKTUBHOCTh, TMPOSBIAIONIASCS B CHCTEME JICWCTBUM, HaAINpaBJICHHBIX Ha
IOCTMIKEHHE ITOCTABJICHHOH 11EJIH

0) TOTOBHOCTH YEJIOBEKA YCHEIIHO BBHIMOIHITH OMPEIEICHHYIO JesITeNbHOCTh, OCHOBaHHAs Ha
3HAHUAX U HABBIKAX

B) YaCTUYHAsI aBTOMATH3AIUs BHIMOJIHEHUS U PETYIUPOBAHUS 11€J1eCO00Pa3HBIX IBHKEHUIN

5. «T'BopuecTBO» — 370!

a) IpOAYKTHUBHAsI YeJOBeYeCcKasl AESITeIbHOCTb, CIIOCOOHAs MOPOXKAATh KAYECTBEHHO HOBBIE
MaTepuaIbHbIe U TyXOBHBIE IEGHHOCTH OOIIECTBEHHOTO 3HAUCHUS

0) ypoBEHb pa3BUTHUsI CIOCOOHOCTEH, KOTOPBIM MPOSBISIETCS B JACATEIHHOCTH YEJIOBEKa,
HaIpaBIIEHHON Ha BOCIPOM3BOACTBO YK€ H3BECTHBIX 00PA3I[0B MaTEPHAILHON U JYXOBHON KYIbTYpPhI

B) CTPEMIIEHHE JIOCTHYb II€JIN TOIO YPOBHSI CJIOXKHOCTH, Ha KOTOPYIO YEJOBEK CUUTAET ceds
CHOCOOHBIM

6. CocTosiHIE YpEe3MEPHOTO U JITUTEIHFHOTO MICUXUIECKOTO HANPSHKEHUS, KOTOPOE BO3SHUKACT y
YeJIOBEKa, €CIIM €ro HepBHAs CHCTEMa IMOJy4yaeT 3HaUMTEIbHOE SMOLMOHAIBHOE MEepPEeHANpsKEeHUEe —
370 ...

a) CKyKa

0) cTtpecc

B) JlenpeccHs

T) rope

7. Ilpumepom npodeccru TUNa «IeTOBEK — YETOBEK) SIBIISFOTCS:

a) AIIEKTpOciIecapb, BOJUTENb, TOKaph, JEKTPHUK, MIAXTEP, MOHTAXKHUK, Ppe3epOBIINK
0) apXHUTEKTOp, ApPTUCT, CKYIBITOP, XyI0KHUK, pECTaBpaTop, Mucareib, pororpad

B) YUUTEIb, Bpad, MIJIMIIUOHED, a/IBOKAT, OHUIIMAHT, CTIOApecca, SKCKYPCOBO
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8. Konuernmust o pedaeKTOpHON MPUPOIe TICUXUKHU YeJIOBEKA MPECTaBICHA B TPY/IaX:
a) Y. Jlapuna

0) W.II. [TaBmoBa

B) JI.1. Menneneena

9. TBopueckoe BOOOpakeHUE XapaKTEePU3yeTCsi IOCTPOCHUEM:

a) HOBBIX 00Pa30B HA OCHOBE MX CIIOBECHOTO OTTMCAHUS

0) Tex 00pa3zoB, KOTOPBIC paHee HE MPEACTABISUINCH YEIIOBEKOM

B) 00pa30B HOBBIX, OPUTHHAIBHBIX 0OBEKTOB Ha OCHOBE MPEIBIAYIIETO OIbITA

10. KoMMyHUKaTHBHAsI CTOPOHA OOIIEHUS] — 3TO:
a) oOMeH nH(popMarmen

0) B3aUMOJICHCTBHE

B) BOCIIPUSITHS IPYT Ipyra

11. OOwieit XxapakTeprUCTUKOM MO3HABATEIbHBIX BO3MOYKHOCTEN YEIOBEKA SIBIISIOTCS:
a) yM

0) 00pa3oBaHHOCTh

B) CO3HAHUE

T') MBIIIJICHUE

12. Xapakrep uenoBeka MposiBisieTcs B:
a) OTHOIIICHUH K cebe

0) OTHOLIEHHUH K IPYTUM JIFOJSM

B) OTHOIIECHUU K TPYIY

T') BCE OTBETHI MPAaBUIIbHBIC

13. Omnpenenute TUN TEMIEpaMEHTa [0 €ro XapaKTEpUCTUKE: YEJIOBEK C 3aMETHOU
NICUXUYECKON aKTHUBHOCTBIO, OBICTPO pearupyer Ha COOBITUS, CTPEMUTCS K HOBBIM BIIEYATICHMSM,
CPaBHUTENHHO JIETKO MEPEKUBACT HEYJaud W HEMPUSTHOCTH, JKUBAs, MOABIDKHAS, C BBIPA3UTEIHHOMN
MUMHKON U JIBUKEHUSMHU.

a) MEJIaHX OJTMYECKUI

0) CaHTBUHUYECKHIA

B) (ierMaTHYHbII

I') XOJIePHUECKUl

14. Kak Ha3pIBaeTcst OOIIEHUS, OCYIIECTBIIIEMOE C TIOMOIIBIO SI3bIKA U PEYH:
a) BepOanbHOe

0) HeBepOaIbHOE

B) SMOILIMOHAJIbHOE

r) 3¢ dexTrBHOE

15. Kak Ha3bpIBaeTCsl CTHIIb TIOBEICHUSI B KOH(IIMKTE, KOT/Ia YEIOBEK HE IBITACTCS OTCTauBaTh
COOCTBEHHBIE HMHTEPECHI, YCTYIMAET, <OKEPTBYET» BCEMH CBOMMM HHTEpPECaMHU B IOJIb3Y JPYroro
YeIoBeKa:

a) KOMIIPOMHMCC

0) mpucrnocobeHne

B) COTPYJIHUYECTBO

T') YKJIOHEHUE

1) KOHKYpPEHIIHS
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16. AG6cTparupoBaHue — 3TO:

a) pa3/ieleHne BO MHEHHUAX CIIOKHOTO OOBEKTa Ha OT/IEIbHbIC YaCTH
0) MTHOBEHHOE OCO3HAHHUE PEIICHHUS MPOOIEMbI

B) MBICIICHHOE OTJICJICHUE CBOMCTB MPeIMEeTa OT IPU3HAKOB

T') pa3Inuus MKy 00ObeKTaMu

17. Kak Ha3pIBaeTcs mpruoOpeTeHHas (popMa MmoBeIeH s, TPOSIBIISICTCS B aBTOMAaTH3UPOBAHHOM
crioco0e BBIMOJIHEHUS! JIeHCTBHI, OCHOBBIBACTCS HA YCIOBHBIX CBS3SX U (opMupyeTcs IyTem
PUOOPETEHUS] HHIMBHIya IbHOTO OIBITA B MPOLIECCE BHIMIOJIHEHUS ONPEACICHHBIX YITPAKHCHUNA:

a) UHCTUHKTBI

0) HaBBIKH

B) UHTEJUIEKTYaJIbHOE IIOBEICHUE

T') IPUITOMHHAHUS

18. Ompenenure 3 CTOPOHBI, KOTOPHIE BBICISAIOT B TIPOLIECCe OOIICHHUS :
a) UHTEJUIEKTYaJIbHAs

0) MHTEepaKTUBHAS

B) KOMMYHUKaTHBHAsI

T') IICUXOJIOTHYECKas

1) IepCEeNTUBHAS

19. Brigaroniuecss CIIOCOOHOCTH HIOACH B OJHHUX WM HECKOJBKHX O00JACTIX JIEATCIbHOCTH
Ha3bIBAIOT

a) MacTepCTBOM

0) reHuaJIbHOCTHIO

B) TaJJAHTOM

') OJJaPEHHOCTHIO

20. Yro Takoe cuna Boau?

a) CO3HATeNbHas W AaKTHWBHAS HAINpPABIEHHOCTh JMYHOCTH HA OIPENEICHHBIH pe3ysbTar
JeSTeNbHOCTH

0) 00o0mieHHas cnocoOHOCTh MPEOA0IEBaTh 3HAUUTEIbHBIE TPYJIHOCTH, KOTOPbIE BO3HUKAIOT
Ha MyTH JOCTHXKEHHSI TOCTABICHHON Len

B) YMEHHE IPUHUMATD U BOIUIOIIATH B )KU3HB OBICTpBIE, 000CHOBAHHBIE U CIIOKHBIC PEIICHUS

2.2 TunoBble KOHTPOJIbHBIE 3aJaHMsA, UCNIOJIb3yeMble s MPOMEKYTOYHOH aTTecTaluH
N0 JMCHHUIIHHE

2.2.1 llpuMepHBbIii IepevyeHb BONPOCOB K 3a4eTy

Baxuneiiine kaTeropuu MEHEIHKMEHTA

Ienw n 3aaumn yrpaBieHus

[IpuHuumnb! yripaBneHus

[Tonstue cucremsl. Knaccuduxarus cucrem.
VYnpaBneHue colaibHO-3KOHOMUYECKUMH CUCTEMaMH.
MeTtomoorusa MeHeKMEHTA
NudpacTpykTypa MEHEIKMEHTA
CoumodakTopbl U 3TUKA MEHEIHKMEHTA
HNHTerpanonHbie Tpo1ecchl B MEHEKMEHTE
OCHOBHBIE IIIKOJBI MEHEPKMEHTA.

[loHsiTHE yIPaBIIEHUECKOTO PELICHUSI.

oSNk wNE

N
= o



12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

13

Knaccudukanms yrnpaBieHYECKUX PEIICHUM.
MonenrpoBaHue CUTyalMi KaKk METOJ] ONITUMHU3ALMHU YIIPABIEHYECKUX PEIICHUN
[Ipupona u cocraB GyHKIUN MEHEIKMEHTA.

daktopsl 3()(HEeKTUBHOCTH MEHEKMEHTA.

CynHoCTh MJIaHUPOBAHUS.

Crparerudeckue 1jiaHbl B CHCTEME MEHEKMEHTA.
TakTHueckue miaHbl B CACTEME MEHEPKMEHTA.
Opranuzanys Kak GyHKIHS MEHEHKMEHTA.
Opranu3anvOHHbIE OTHOLICHUS B MEHEI)KMEHTE.

[ToHsiTHE OPraHU3ALIMOHHON CTPYKTYPbI YIIPABICHHUS.
JIuHeitHas cTpyKTypa ynpaBieHUs

@OyHKIMOHAIbHAS CTPYKTYpa YIPaBICHUS
JIuneHo-pyHKIMOHATbHAS CTPYKTYpPa YIpPaBICHUS
JlMBU3MOHANIbHASL CTPYKTYpPHI YIIPaBICHUS

[IpoekTHas CTpyKTypa ynpaBICHUS

MatpuuHas CTpyKTypa yIpaBieHUs

[IporpamMmMHo-1I€NIEBast, MPOOIEMHO-1IeeBasi © KOMaHHAs CTPYKTYPHI YIIPABICHHS
Cucrema KOMMYHUKALIUY B MEHEIKMEHTE

[lonsiTe MOTHBALIUH.

CymHocTbh NOTPEOHOCTH.

ConeprxarenbHble TEOPUU MOTHBALIUU.

[IpoueccyanbHbie TEOPUHU MOTHBALIMH.

Teopus uepapxuu norpedHoctelr A. Macnoy

Teopust npuoOperennsix norpedHocreit /. Mak-Knemnanaa
Konnenmus motuBaruu Anbaepdepa

JByxdaxropnas moaens ['epudepra

Teopus oxuaanuii Bpyma

Teopus cipaBeayinBocTH Aniamca

Teopust nocranoBku neneit Jloka

Kommnexcnas nporeccyanbHas Teopus MmotuBanuu [loprepallJloynepa
Teopus «X» n «Y» Maxk-I'peropa

[ToHsITHE KOHTPOJIS U €70 BUJIBI

IIpouecc kOHTpOIS.

Konuenuus KOHTpOJUIMHTA.

['pynnoBas [uHaMUKa B MEHEHKMEHTE

VYnpaBiieHue 4€I0BEKOM U yIIpaBJICHHUE IPYNIION
PykoBo/1cTBO: B1acTh U NapTHEPCTBO.

KoH(IUKTHOCTE B MEHEIKMEHTE.

[Ipupona, conepxkanue, NPUIUHBI KOHPIUKTOB

Tunonorus KOHPIUKTOB.

Mopnenu KOHQIIMKTHBIX CUTYallUuH.

Crunu MeHeKMEHTa

Nmumx (oOpa3) MeHemkepa.

BHemnss cpena opraHuzanuu.

BHyTpeHHss cpesia opranu3alii.

OcoOeHHOCTH YIPaBICHYECKOTO TPY/Ia.

Turbl MEHEIKMEHTA.

OCHOBHBIE 3Tallbl U AIEMEHTHI IPOEKTUPOBAHUS OPTaHU3ALINH.
VYnpaiieHue opranu3allMOHHBIMA U3MEHEHHUSIMHU.
Opranu3alnoHHOE pa3BUTHE.
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62. [Icuxosornueckue aceKkTsl ¥ ATUKA AEJIOBOTO OOIIEHUS.
63.  Crpecc: npupoaa u MPUUNHBL.

64.  Ilytu npenaynpexaeHusi CTPECCOBBIX CUTYAaIIH.

65.  Muccus opraHu3ayy: CYIIHOCTh U COJICPKAHHUE.

66. Tunonorus nenen opranuzanuu. Jlepeso menei.

67. CoBpemenHble MeHeKepbl Poccun

68. MexayHapoHBI MEHEIKMEHT.

69.  IloHsATHE OpraHU3allMOHHON KYJIbTYpHI

70.  IlepcnexTuBa pa3BUTHUS MEHEIKMEHTA.

2.2.2 llpuMepHoe 3a1aHUE HA 3a4eT

Bormpoc 1. OcoGeHHOCTH yIpaBICHUYECKOTO TPYAa.
Bomnpoc 2. 'pynmnoBasi iMHaMHKa B MEHEKMEHTE
Bomnpoc 3. [Tpaktuyeckoe 3aganue «CTHiM ynpaBiaeHHUs». 3a0JIHUTE MPONYCKU B TaOJHIIe.

ITapameTpsl

ABTOpUTapHBIN CTUIb

JleMokpaTU4eCckuil CTHUIb

JInbGepanbHbIN CTHIIH

[Toaxon Kk MpUHATHIO

peleHus

Coseryerces ¢
MOIYMHEHHBIMU

Kner ykazanuit
PYKOBOJICTBA WJIH
pelIeHUs COBEIIaHUI

OTHOLIEHHE K

IIpocur, ynpammusaet

IMIOAYNHCHHBIM
OTHOIIEHHE K [Toowmpser, ucrione3yer B
MHUIMUATHUBEC I/IHTepecaX nelia

OTHOLIEHUE K

ITocTossHHO MOBBIIIACT

[TomonusieT cBOM 3HAHUS

00yUYeHUI0 KBATHU(UKAINIO, YYUTHIBAET | U MOOLIPSET 3Ty
KPUTUKY CKJIOHHOCTD Yy
MOAYMHEHHBIX
OTHomIeHHE K Tpebyer dhopManbHOI
JUCLMIDIMHE JHUCIUIIIHHEL
OCHOBHOU METOJ Pasnuunbie BUAbI
CTHMYJUPOBAHHUS CTHMYJIOB

2.3 MeToauuecKkue MaTepUuaJibl U THNMOBLIE€ KOHTPOJBHBLIC 3aJaHUSA, UCIIOJbB3YEMbIC /1JIl
TEKYIIEro KOHTPOJIA Mo TMCUUIIJIMHE

2.3.1 MeToauueckue MaTepualibl, HCHOJIbL3YyEMbIC JII TEKYHIECr0 KOHTPOJIA 3HAHUH MO

AUCHHUILINHE
HanmeHnoBanue IIpeacrasienne
KpaTkasi xapakTepucTHKa OLIeHOYHOI 0
OLICHOYHOI0 cpeacTBa OLICHOYHOI0 CPECTBA B
cpeacTBa (ponne
KoHTtposnbHbIi KOHTpOJIBHBIN OITPOC — 3TO METOJ OLIEHKHU ypoBHs | [IpumepHsbIii [epeyeHb
orpoc OCBOEHHUSI  KOMIIETEHLMH, OCHOBAaHHBIM  Ha | BOIIPOCOB K DK3AMEHY
HemocpeAcTBeHHOM (Oecena, MHTEpPBbIO) MM | Bormpockl, BbIHOCHMBIE Ha
OMOCPEIOBAaHHOM  (QHKETa)  B3aUMOJEHCTBUU | CAMOCTOSTEIBHOE
mpenogaBaTtenss M CTyldeHTa.  VICTOUHUKOM | M3ydeHHe.
KOHTPOJISI 3HAaHUW B JAaHHOM CIIy4yae CIYKUT
CJIOBECHOE MJIM MMCbMEHHOE CYX/ICHUE CTYJICHTA
CobecenoBanne | CobecenoBaHue — 3TO OOUH U3  MeToAoB | [IpumepHslit nepeyeHb

KOHTPOJIBHOTO OIpOca, MPEACTABISIOMUN cOO0M
OTHOCHUTEIIbHO  CBOOOJHBIM  JHUAOT  MEXKITY
MIPETNo/IaBaTesieM 1 CTYICHTOM Ha 33JIaHHYIO0 TEMY

BOIIPOCOB K 3K3aMEHY
Bompocsl, BbIHOCHMBIE Ha
CaMOCTOSITEJIBHOE H3yYEHUE
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HaumeHoBaHue IIpencraBienue
Kparkasi xapakTepucTuKa OLileHOYHOI 0
OLICHOYHOI' 0 cPeICTBA OLICHOYHOI'0 CPeICTBA B
cpeacrBa p donne
TectoBble TectupoBanue - yIOBIETBOPSIOLIAs KpUTEpUAM | TeCThl 10 AUCIUIUIMHE
3a/laHus VCCIICJOBAHMUS OMIIUPUKO-aHAITUTUYECKAS
npouenypa OLICHKH YPOBHS OCBOCHUSA
KOMIIETCHIIMH CTyIEHTaMU
JIoKiTaz Ha ONpeseNIeHHYI0 TeMy, B KOTOPOM coOpaHa
HH(bOpMaLIPIﬂ N3 OJHOT'O HUJIN HECKOJIBKUX HCTOYHHKOB.
Pedepar- PedepaTbl MOTyT SIBISITHCS H3JI0KCHHEM COACPKAHUS
(ep bep . y Aep IIpumepnbIe TeMbI pedepaToB
IIpE3CHTAUA Hay4YHOU pa6OTLI, CTaTbH U T. II.

K mmceMeHHOMY BapuWaHTy 00S3aT€NBHO ITyOJIMYHOE
cooOuieHue B BUIe Npe3eHTAINH

HenoBas urpa

NmuTanmonHass MOJENb CONUATBHO-3KOHOMHYECKOTO
00beKTa WM KaKOTo-THOO BHIA TpodeccHoHaThHOM
JICSITETIbHOCTH.

Meronnka
JIETTIOBOM UTPHI.
IIpumepHas nenoBas urpa.

IMPOBCACHUA

WNHuTepakTuBHOE Meronuka IIPOBECHUS
Meton Moxepauuu, Hpu KOTOPOM B IIpolecce

pelieHue 3a1a4 UHTEPAKTUBHOIO  PELICHUS
pelieHus  OpoOJIEMHBIX — 3adad  (BOIIPOCOB)

(mIpoGeMHBIX 3a/1a4 (IpoGIeMHBIX
OPUHUMAIOT YydacTue Bce oOyuaromuecs IoJ

BOHpOCOB) OBO/JICTBOM IIpeNoJaBaTeIs-MoiepaTopa BONPOCOB).
PYK P patop Tunossle 3agaHus

Juckyccus Konnexrusaoe oOcyxeHHne kakoro-nuoo | IlpumepHsbie BOIIPOCHI
BONpOCA,  IpOOJEeMBl MM CONOCTABICHUHU | AUCKYCCUU
uH(hOpMaINH, UIeH, MHCHHA, TPEIOKCHIH.

Pabora B Mmanbix | Meron, HaIlpaBJICHHBIN Ha ydactue | Meronuka OpraHu3aluu

rpymmax

06yqalonmxc;1 B pa60Te, Pa3BUTHC HABBIKOB
COTPYyAHNYICCTBA, MCIKIIMYHOCTHOI'O O6HICHI/I$I

paboThl B MallbIX TpyImax
Tunoseie 3aganus

Jlexknus-Oecena

JlManoruyeckuii MEeTo/ H3JIOKEHHSI M YCBOCHUS
yueOHoro marepuana. Jleknusa-6ecena mo3BOISIET
C TMOMOIIBIO CHCTEMBI BOIIPOCOB, YMEIOW HX
MMOCTAHOBKH M MCKYCHOI'O NOJACPKaHWA Ouajiora
BO3/ICHCTBOBATh KAaK Ha CO3HaHME, TaKk W Ha
MOJICO3HAHUE  OOydaroluxcs, HayduTh  MX
CaMOKOPPEKIINHU

Meronuka MIPOBEIECHUS
JIEKUU-0ecebl

2.3.2 Bonipocskl, BBIHOCHMbIE HA CAMOCTOATEIbHOE H3yUYeHHe

1. I'Hoceonornyeckre KOpHU MEHEHKMEHTA.

2. XapakTeprucTUKa OCHOBHBIX TUIIOB MEHE/DKMEHTA (CTpaTernyeckuil, ”HBECTULIMOHHBIH,
(UHAHCOBBIHN, MPOU3BOACTBEHHBIN, NHHOBALIMOHHBIH MEHE/PKMEHT, CAMOMEHEKMEHT).

3. Hayunsle nccnenoBaHusl B MEHEKMEHTE.

4. CoBpeMeHHbIE TEHEHIINY B MEHEPKMEHTE.

S. PeliTvHT IepBO# COTHH BEYIIMX MEHEDKEPOB MHUPA, U ABAALUATKA MEHEKEepOB PD.

6. MeHeKMEHT B OpraHu3aluu (OTpacieBOi MEHEIKMEHT).

7. [Ipenna3znauenne oprannsanuu. Muccus.

8. XapaKkTepHUCTUKa OCHOBHBIX BUJIOB CTPYKTYp YIIPABJICHUS.

9. CpaBHEHHE OCHOBHBIX CTPYKTYp U 000CHOBaHME BBHIOOpA TUIA CTPYKTYPHI JUIS
OpraHu3alyH.

10.  dopmupoBaHHE U pa3BUTHE MEHEIKMEHTA.

11.  Asmarckas MoJiesIb MEHEKMEHTA.

12. EBpasuiickas Moziesib MEHEKMEHTA.
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13. SImoHCKas MOIenb MEHEHKMEHTA.

14.  Hcropus poccuiCKOro MEHEIKMEHTA.

15. OCHOBHBIE IIIKOJIBI MEHEKMEHTA.

16.  Ilkona Hay4yHOTO yIpaBJICHUS.

17. I1IxoJ1a YeI0BEYECKUX OTHOIIEHHUH.

18. Knaccuueckas kojia MEHEI)KMEHTA.

19. KonuyecTBeHHBII TIOIX0/T B YIIPABJICHUH.

20. CoBpeMeHHbIE TCHICHITUH B PA3BUTHH TEOPUU YITPABJICHUS.

2.3.3 TecTnl IO JUCHHUIIIMHE

1.K OCHOBHBIM COCTaBJISIOIIUM dJIEMEHTAM BHYTPEHHEH CpElbl OpraHu3alui He OTHOCSTCS:
1. [ToTpebutenu, KOHKYPEHTBI, 3aKOHBI;

. LHenu, 3agaun;

. Ilepconai, TeXHOIOTHH;

. CtpykTypa ynpaBieHUs;

. Iorpeduremnm.

DB W DN

. UTto cnenyeT noHUMAaTh 10OJ MUCCUEN OpraHU3aLUK?
. OcHOBHBIE 3a7jaHNsI OPraHU3aLUN;

. OcHoOBHbIE (QYHKIIMN OpraHU3alNN;

. OCHOBHOE HamnpaBICHUE JEATEIBHOCTH;

. HeTko BbIpa)KCHHBIEC IPUYUHBI CYIIECTBOBAHUS;

. OCHOBHBIE IPUHLIUIIBI OPraHU3aL1K.

DN R W =N

3. Ecniu Bam npuzercst 00bsSICHATh YTO CleyeT NOHUMaTh MO opraHusanuen, Bl ckaxere,
4TO 3TO:

1. OObenrHeHue Jro/ieH JUIsl BHIIOIHEHUS ONPeIe/IeHHbIX paldoT;

2. CozHarenbHOE OOBEAMHEHHUE JIIOJIEH, KOTOpOE JIEHCTBYET HAa OCHOBAaHUHM OIPEJEIECHHBIX
IIPOLEAYpP U IPaBWJI U COBMECTHO PEAIM3yET ONPEACIECHHYIO IPOrpaMMy WM LIEIH;

3. 'pynmna nrozeit, KOTOpbIe COBMECTHO PEATU3YIOT ONPE/IECIICHHBIE TPOTPAMMEBI; .

4. T'pynna mroned, KOTopble OOBEAMHSAIOTCS HAa OCHOBE CHMIIATUM JAPYr K Jpyry JUis
peanu3anny JNYHBIX LEIeH;

5. O0ObenuHeHue JTro1eH 10 MHTEpecaM.

4. K BHyTpeHHEHN cpeJie OTHOCATCS:

1. IlocraBmkH, TpPyZOBBIE PECYPCHI, 3aKOHbl M  YYPEXKIEHHA TIOCYIapCTBEHHOI'O
pEryJIupoBaHUsl, TOTPEOUTENN, KOHKYPEHTHI;

2. CocTosiHuE YKOHOMHKH, U3MEHEHUS B MOJIUTHKE, conuanbHas Kyastypa, HTII, Texnonorum,
IPYNIOBBIE HHTEPECHI, MEKYHAPOIHAS CPENa;

3. Llenn, xaapsl, 3a1a4u, CTPYKTYpa, TEXHOJIOT s, OpraHU3allMOHHAs KYJbTYpa;

4. IInaHbl, IPOrHO3bI, OPraHU3aLMOHHAS CTPYKTYPa, MOTUBALIUS, KOHTPOJIb;

5. IlapTHepsl, epcoHa, COLUAIBHO-TICUXOJIOTHYECKUE YCIIOBUS.

5. K BHenHel cpesie opraHu3aiy HEMpsIMOro IEHCTBUS OTHOCSTCS:

1. TIlocraBmMKu, TPYIOBBIE PECYpPChl, 3aKOHBI M  YUPEKIEHUS TOCYJapCTBEHHOTO
peryaupoBaHus, TOTPEOUTENH, KOHKYPEHTHI;

2. CocTostHuE SKOHOMHUKH, U3MEHEHUS B ITOJINTHKE, coluanbHas Kynerypa, HTII, Texnomnoruu,
IPYIIIOBBIE UHTEPECHI, MEXKIAYHAPOIHAsA CPEa;

3. Lenu, kagpsl, 3aa4u, CTPYKTYpPa, TEXHOJIOTHS, OPTaHU3aLNOHHAs KYyJIbTYypa;

4. Ilnansl, NPOTHO3bI, OPraHU3aMOHHAs CTPYKTYpPa, MOTUBALUs, KOHTPOJIb;
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5. IlapTHepsl, IepcoHal, COUaIbHO-TICUXOJOTHYECKHE YCIOBHA.

6. UTO 10JIKHBI OTpaXaTh COBPEMEHHBIE IPUHIUIIBI MEHEIKMEHTa?

1. OcHOBHBIE 32aKOHOMEPHOCTH YIIPABJICHMUS;

2. OCHOBHBIE CBSI3M, KOTOPbIE CKJIA/IBIBAIOTCS B CUCTEME;

3. OcHOBHBIE OTHOIIEHUS, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;

4. OCHOBHBIE CBOWCTBA, CBA3M U OTHOLIEHHUS YIIPABICHUS, KOTOPbIE CKJIA/IbIBAIOTCS B CUCTEME;
5. O0s13aTenbHOE HANTMYKE LENH [IPU YIIPABICHUU.

7.Kak MOXHO OOBSICHUTB CYIIIHOCTH MPUHIUIIA «ITOAYMHEHHOCTh JINYHOTO HHTEpeca o0memy»?

1. B opranmzanuu Bceraa JOJKEH YUYUTHIBATHCSA TOJBKO JMUYHBIM MHTEpPEC PyKOBOIUTENIEH
OpraHM3aluy;

2. HNutepec ogHoro paboTHUKA AOKEH MpeobiiaaTh HaJl MHTEPECaMH OpraHU3alluu B 1EJIOM;

3. HHTepec OTHENbHBIX MEHEIKEPOB MOJDKEH NpeolrianaTh HaJ HMHTEPECAaMH OTACIbHBIX
rpynn paboTHUKOB;

4. B opraHu3anyy UHTEPECHl OJHOTO PAOOTHUKA WJIM TPYIIBI HE JOJDKEH MpeodsiaaaTh Hal
WHTEpEeCaMU OPTaHU3AIMU B LIEIOM;

5. lHTEpec opraHu3aiiy He T0JKEeH mpeoliaaaaTh HaJ HHTEpecaMy KOJIJICKTHBA.

8. Ilomxon, KoTOphId TpeOyeT MNPUHITHS ONTUMAIBHOTO PEIICHHS, KOTOPOE 3aBUCUT OT
COOTHOIIEHUS B3aUMOICHCTBYIOMUX (PAaKTOPOB - 3TO:
1. CuTyallMOHHBIN TTOIXOI;
CHCTEeMHBIH ITOJIXOJT;
[IpoueccHslil mOAXOM;
IToBeneHuecKu TOAXO/;
Tekymuii noaxon.

NIl

9. Eciu ympaBiieHHE paccMaTpHUBAET BCE IMPOIECCHl U SIBJICHUS B BHUJE IEJIOCTHOW CUCTEMBI,
KOTOpasi MMEeT HOBBIE KauecTBa U (YHKIUHU, KOTOPBIE OTCYTCTBYIOT Yy O3JEMEHTOB, KOTOpbIE HX
COCTABJISAIOT, TO MBI UMEEM JIEJIO C:

1. IloBeaeHYECKHUM ITOAXOAO0M.

2. IlpomeccHbIM MOIX0I0M;

3. CuTyallMOHHBIM MOJIX0JIOM;

4. CUCTEMHBIM ITOJIXOH0M;

5. Texkyum noaxom0oM.

10. Yto sBNSIETCSI COCTABIISIONIAM AJIEMEHTOM YIIPaBICHUS?
1. MapkeTuHr;

2. MeHeKMEHT;

3. DKOHOMMYECKHE IIPOLECCHI;

4. CouunanbHO-35KOHOMUYECKHE MTPOIIECCHI;

5. DuHaHCHI.

11. Kakum wMeTtogaM yNpaBi€HHUs, OpraHU3aALMSIMU TPUHAJICKUT BeAyllas pojib B
COBPEMEHHBIX YCIOBUAX?

1. DKOHOMHYECKHUM;

2. ConunanbHO-TIICHXOJIOTHYSCKHM,

3. Opranu3alvoOHHO-PACIIOPSAUTEIbHBIM;

4. PacnopsauTenbHbIM;

5. ConuaabHO-3KOHOMHYECKUM.
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12. K nepBUYHBIM OTPEOHOCTSIM OTHOCSITCS .
1. Ilcuxojiornyeckue;

2. ®U3NO0JI0rNIEeCcKuE;

3. DKOHOMHYECKHE;

4. MarepualnbHbie;

5. CormuanbHbIe.

13. [lorpeOHOCTH OBIBAIOT:

1. TlepBuuHbIE U BHYTPECHHUE;

2. BHyTpeHHUE U BTOPUUHBIE;

3. IlepBuuHbIe, BTOpUYHbIC, BHYyTPEHHHUE U BHEIIHHUE;
4. BHyTpeHHUE U BHEIIHUE;

5. IlepBuYHbIE U BHEIIHUE.

14. MotuBanus 6a3upyeTcs Ha:

1. [ToTpeOHOCTAX U CAMOBBIPAKEHUU;

2. [ToTpeOHOCTAX U BO3HATPAKACHUSIX;

3. BozHarpaxaeHusix v yJA0BI€TBOPEHUHU OTACIbHBIX JIIOICH;
4. Y710BIETBOPEHUU BCEX JIOJICH;

5. CamoBBIpa)XEHUU U BO3HATPAKICHUSIX.

15. OcHoBHO¥ (OpMOI MaTEPUATHLHOTO CTUMYJIUPOBAHUS TIEPCOHAJIA OpTraHU3AINH SIBIISETCS:
1. Ilpemuu;

2. Ilpemun v NICHHBIC TIOJIAPKHY;

3. lleHHble MOJApKH U 3apIuiaTa;

4. 3apmuiara,

5. Ilpemun u 3apruiara.

16. Yto co3naet CTpyKTypy yIpaBlIeHUs OpraHu3auuen?

1. CoBOKYNHOCTH JIMHEHHBIX OPIaHOB YIIPaBJICHHUS;

2. CoBOKYNMHOCTbH (DYHKIIHOHAJIBHBIX CITYXkO;

3. CoBOKYITHOCTb JTUHEHHBIX U (PYHKLIMOHAJIBHBIX CIIYy>KO (OpraHoB);
4. COBOKYITHOCTb OPTaHOB yIIPaBJICHMUS;

5. COBOKYITHOCTb MPOTPAMMHO-TIEIEBBIX CITYXKO.

17. AHanu3 KOHKYPEHTOB OPTaHU3alMK TPOBOAUTCS C LIENIBIO:

1. Onpenenenus UX CTpaTEruy U CUIIbHBIX CTOPOH;

2. OmnpeneneHns UxX LEIEH U CUIBHBIX CTOPOH;

3. Onpenenenus ux 1emneH, CTpaTeruii, CHIIBHBIX U CIA0BIX CTOPOH;
4. OmpeneneHust CTpaTeruy;

5. Omnpenenenus ux 1enaeu U ci1adbIX CTOPOH.

18. Llenu opranu3anuu JOJDKHBI YIOBIETBOPUTH TAKME OCHOBHBIC TPEOOBAHMUS:
1. JoCcTH>KMMOCTh, KOHKPETHOCTh, OPUEHTALIUSI BO BPEMEHU;

2. JIOCTM>KMMOCTh M OPUEHTALMS BO BPEMEHH;

3. OpuenTanusi BO BpEMEHU U KOHKPETHOCTh;

4. JIoCTHKUMOCTB;.

5. OpueHTanusi BO BpEMEHHU.

19. Kontpous - 3T0:
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1. Bun ynpaBieHUeCcKo# ASSTEIHPHOCTHA MO 00ECIIEYSHHUIO BHITIOJHEHHUS ONPEACIICHHBIX 3a/1a4 1
JOCTHKCHHUS TIeTIeH OpraHu3allny;

2. Bung yenoBeueckor AeSITEIHPHOCTH,

3. Habmronenwue 3a paboToii epcoHaia opraHu3aIuy;

4. HaOmroneHue 3a BBIMOJTHEHUEM TTEPCOHAIIOM OTJICIbHBIX 3a1aHH;

5. TlocrosHHas MpPOBEPKA TOTO, KaK OpPraHU3allvsl OCYIIECTBISET CBOU IIEIH U KOPPEKTHPYET
CBOM EHUCTBHA.

20. OnepaTuBHBIE TUTAHBI pa3padaTHIBAIOTCSI CPOKOM Ha:
1. [Tonarona, mecsin, nekany, HEACIIO;

2. Ilo paGounm nHSIM;

3. 3-5 ner;

4. 1roxm;

5. 10 mer.

2.3.4 TlpuMepHbIe TeMbI pedpepaToB

MeHeKMEHT U IUTaHUPOBaHUE.

CrtpykTypHas cxeMa IIaHUPOBAHHUS.

Crparernyeckoe mjIaHUpPOBAHUE.

OnepaTtuBHOE IJIAHUPOBAHUE.

busnec-nnan.

Opranuzanus MeHepxMenTa (Opranusanus ynpaBieHus).
OpraHu3annoHHBIN Iporecc.

[TonaTHe opranu3anuyu Kak GyHKIUN YIPABICHHUS.
MeHeKMEHT U MOTHBALUS.

0. I[ToudaTre MOTUBALIUH.

11. Teopuu motuBanuu (Macnoy u 1p.).

12. Teopus TpyIOBOW MOTHUBAIIMH ATKHHCOHA.

13. Teopus cripaBeUIMBOCTH.

14. Teopus oxxugaHusl.

15. Teopus NOCTaHOBKH LieJIEH.

16. KoHTpoab KaK QYHKITUS MEHEKMEHTA.

17. ®opmbl 1 HYHKIMU YITPABIEHYECKOTO KOHTPOJIS .

18. [ToHsATHE U POJIb KOHTPOJISI B OpPTraHU3aLINH.

19. Opranu3annoHHas KyJabTypa B MEHEKMEHTE.

20. KopriopaTtuBHast KyJnbTypa .

21. Cpena npssMOTO BO3JICHCTBUSI.

22. Cpenia KOCBEHHOTO BO3JICHCTBUSI.

23. HeomnpeieIeHHOCTh | ITOABMKHOCTh BHEIITHEH CPE/IbI.
24. AHanu3 BHEIIHEH cpeibl.

25. OcoOeHHOCTH BHEIIIHEH CpeJibl COBpeMeHHO# Poccum.
26. BHyTpeHHsIs cpesia OpraHU3alyy.

27. XapakTepuCcTHUKa BHYTPEHHEH CpeJlbl OpraHU3aIliH.
28. CocTaBnsiolye BHyTpEHHEH cpeibl OpraHru3aliy.
29. JIrou SBISIOTCS KaK OCHOBA BHYTPEHHEH CpeIbl JTF000H OpraHM3aIlHiH.
30. 'opu3oHTaTBHOE M BEPTHKAILHOE Pa3JielieHue TPyAa.

ROoo~NoGO~LNE
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2.3.5 Tunossble 3aJaHUs
3ananme 1. [Ipaktnueckoe 3aganue «CTUIM yrpaBieHHs». 3alOIHUATE MPOITYCKH B TaOJIHIIE.

[TapameTpsl ABTOpPUTAPHBIN CTHIH JleMokpaTH4yeCcKkuil CTHUIIb JIuGepanbHbIi CTHITH
IMonxon x Cogeryercs ¢ Kner ykazanuit
MIPUHSTHIO MO JYNHECHHBIMH PYKOBOJICTBA WJIU
pelieHust peLICHHs] COBEIaHMI
OTtHotieHue K [Ipocur, ynpammsaer
IO YMHCHHBIM
OTHOIIIEHHE K [Toompsiet, ucnonas3yer B
MHHIIMATUBE MHTEpecax Jiela
OTHoIIeHHE K ITocTOSIHHO TTOBBIIIIAET IlononHsIeT CBOM 3HAHUSA
00y4eHuI0 KB (DUKAIIHIO, Y TIOOIIPSIET ATY

YYUTBIBAET KPUTUKY CKJIOHHOCTbB Y
MMOTYMHEHHBIX
OTHoleHNe K Tpebyer dhopmanbHOI
JUCIATLTHE JHUCITATUTIHEI
OCHOBHOU METOJ Pasnuunbie BUABI
CTUMYJIMPOBaHUS CTHUMYJIOB

3ananme 2. Kommanusi «Hamutku» NPOU3BOAUT COK W MOJIOKO. YTAKOBKa MOCIEIHUX
MIPOM3BOJUTCS HA OJHOM M TOM K€ 000pyAoBaHHUU, KOTopoe mpuHamiexkuT «Terpa Ilak». Onna
yIakoBKa Oenasi, Jpyrasi >KenTas, ¢ MPOU3BOICTBEHHON TOYKH 3pPEHHUs Pa3HMIIBI MOYTH HHUKAKOM.
OpHako AMHAMUKAa TOTrO, KaK IMOKYMAOT MOJIOKO M KaK IOKYHAarT COK, COBEPILIEHHO pPAa3INYHAs,
KaHAJIBI pacnpeneicHus — Toxke. Hanpumep, B HOYHBIX KITy0ax OOJBIINM CIIPOCOM IOJIB3YIOTCS COKH,
a MEHBLIUM MOJIOKO.

1. Komnanus mOpoW3BOAUT YKA3aHHYIO MPOAYKIUI0O M JOMHHHPYET HWMEHHO B BOIPOCAxX
npousBojicTBa. OHa 3HaeT, KaKk MPOU3BECTU JACIIEBIE BCEX OCTANbHBIX (upMm. buszHec-kKoHIEnIus
KOMITAaHUM 3aKII0YaeTcss B TOM, YTO OHa O4YCHb KBaIM(UIMPOBAHHO, 3(PPeKTUBHO 0OpadaThHIBaeT
AKUIKOCTb.

2. KomnaHus mOCTaBIISIET COK M MOJIOKO HEMOCPEACTBEHHO NoTpeduternsim. Kakas-To 9yacTh
MPOJIYKTOB MPOU3BOJIUTCS CAMOCTOSATEIHHO, HO BO3MOXKHA IMOKYIKA YaCTH MOJOOHBIX MPOIYKTOB Y
npyrux kommnaHui. KOHKypeHTHOE MpEeruMyIecTBO KOMITAHWH 3aKJI0UaeTCs B TOM, YTO OHA JIyYIle
IPYTUX MOXET HACHTU(UIIMPOBATH CBOUX MOTpeOUTENe W JOHECTH 10 HHUX IIEHHOCTh CBOEH
MPOAYKIUH — YEPE3 peKIamy, ipMapKH U T.J.

3ananue: papadoraiite Hanbonee 3¢ HeKTUBHBIE OPraHU3AIMOHHBIE CTPYKTYPhI KOMITAHUH TSI
JBYX CTpaTEeruil.

3ananue 3. Oxna u3 npoOiemM BepOATbHOW KOMMYHHUKAIIMU CBSI3aHA C TEM, YTO CJOBa WM
BBIPQ)XEHUS MOTYT HMMETh JBONHOM CMBbICH. DTa OCOOEHHOCTh S3blKa AaKTHBHO HCIHOJB3YETCS B
peKIaMHOM Ou3Hece, HO JUIsl JIEJIOBOM Cpellbl OHa MOXKET CTaTh cepbe3Hoi nomexoil. [lpeanaraem
00CYIMTD CIIEAYIOIINE PEeaTbHbIE HCTOPHH.

B omHOl W3 opraHu3anuii KCEpOKC CHIIBHO TpeJicsl TMpPU HCIONb30BaHMU. B pe3ynbraTte
MOSIBUJIOCH CIIEHTOBOE BBIPAKEHHME «CXKEUb JIOKYMEHT», KOTOpPO€ HCIIOJIb30BAIM It 0003HAYCHMS
mpolecca KONMuMpoBaHus. BelpakeHneM MOib30BaJIUCh BCE, MOKA HOBAsl CEKPETaph HE COXKIJIA «II0
MIOPYYEHHUIO» CBOEr0 HayaJbHUKA BAXKHBIM JOKYMEHT, UMEBIIMICA B OPraHU3ALUU B €JUHCTBEHHOM
AK3EMILISIpE.

B omHOM M3 11€eXOB MEXaHHMYECKOro 3aBoja ObLI CTapblii CTaHOK, KOTOpBIH HWHOIIA
MPUXOUIIOCH TMOJATOHATh KyBanaon. OaHaXIbI, KOT/Ia CTAHOK PAacCTPOMIICA M TMoluia OpakoBaHHAs
MPOAYKIHS, MacTep MOMPOCHI pabOTaBIIEro Ha CTAHKE HOBOTO pabovero «pasfoiadaTh CTAHOK», UMEs
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B BHAY HAacTpOWKy cTaHka. K BBIpaKeHHSM CTaporo macrepa BCE€ JaBHO HPUBBIKIM, HO MOJIOJON
pabouwuii emie He ycren BOWTH B Kypc Jiefia M MTOHSJ Bce OYKBaJIbHO.

3amanue

1. Onpenenute BUHOBHUKA CUTYaLMU.

2. PazpaboraiiTe Mepbl, O3BOJIAIONINE HE JOITYCKATh MTO00HBIX CHUTYAIHid B Oy TyIIEeM.

3ananme 4. J[)XoH TosbKO uYTO 3akoH4YMa Kosemx Ae10BOro agMHUHUCTPUPOBAHUS IPHU
IITaTHOM YHHUBEPCUTETE U Ha4yaj paboTaTh B MaJOM OHM3HECe, IPUHAIIESIKAIIEM €ro CEMbe, TIE 3aHATO
25 HekBaJIM(UIIMPOBAHHBIX PAOOTHUKOB.

B nepyto Henento pabotsl orer Bei3Ball [)kxoHa k cebe u ckazan: «/[koH, st HaOmroam 3a TeM,
KaK Tbl paboTaelllb C JIOAbMH, Ha MPOTSHKEHUH MOCIEIHUX IBYX IHEH. MHe oueHb HENpPUATHO, HO 5
TOJDKEH Te0e Koe-uTo CKa3zaTh. Thl CIMIIKOM JOOPHINA MO OTHOIIEHHIO K JIFOsAM. S 3Hat0, TeOs y4riu B
YHHUBEPCHUTETE BCEH ITON epyHJIe O YEeJIOBEYECKHX B3aMMOOTHOIIEHUAX, HO 3/1€Ch BCE 3TO HE paboTaerT.
51 mOMHIO, KaK MBI B KOJJIeKe 00Cykaanu XOTOPHCKHE MCCIIEAOBAaHMs U HACKOJBKO BCE ObUTM MMHU
yBiiedeHbl. OIHaKO MOBEpb MHE, CYIIECTBYIOT APYrHe CHOCOOBbI yNpaBJIEHUS JIIOJbMH, Y€M OBITh
MPOCTO TOOPHIM 110 OTHOLICHUIO K HUMY.

Bomnpocs! 11 o0cyxkaenus:

1. Kak ObI BBl OTpearnpoBajIy Ha 3aMeYaHHe OTIa, OKa3aBIIMCh Ha MecTe [[xoHa?

2. CuuTaere 1M Bbl, 4TO oTel /[)kKoHa MpaBWIIBHO NMOHMMAET M MHTEPIpPETUPYET XOTOPHCKHE
UCCIIEIOBaHUs?

3. CuduTaere JaM Bbl, YTO OH MOHMMAET BXXKHOCTh HOBEHINX TEHJCHLUUH B OKpY’Karollel cpene
¥ OCO3HAET, KaK HOBas MapaaurMa MOoBJIHsIET Ha ero Ousnec?

4. Kak Obl Bbl OOBSICHWIM CBOEMY OTIy HEOOXOAMMOCTb HO-HOBOMY B3IVISHYTh Ha CBOMX
MOJYNHEHHBIX ?

3aganue 5. Bl — wieH rpynnsl 10 pa3pabOTKE CTPAaTErMYECKOTO HAMpAaBICHUS pPa3BUTHS
opranu3aiuu. Kakue ¢akTopsl BHYTpPEHHEHl M BHEIIHEH cpeibl OpraHHU3alud  HEOOXOJUMO
[IpOaHaIU3UPOBaTh U OLEHUTH? [louemy?

3aganue 6. 3anonHuTEe TAOMUIly, OINpPEAEIUB MHUCCHIO OpraHM3allud B pa3HbIX cdepax
JeSTeIbHOCTH

Cdepa nedarenbHOCTH [Tpon3BOCTBEHHBIN TOIX0]T MapKeTHHT OBBII TTOJIX0]T

I'octunuia

Kommepuecknii 6ank

JleTckuii UrpoBO LIEHTP

CaJioH KpacoTbl

MscokomMOHuHAT

3aganue 7. CTpyKTypa ynpaBiieHUs KpYIMHEHIIMX aBTOMOOMIBHBIX pupM «ToioTay, «Dopa
Mortop», «JlxeHepan Motopc» Oblia wHccienoBaHa rpymnmoil skcmeproB.  Okazanoch, 4YTO
MAaKCHUMaJIbHOE YMCIIO YPOBHEH YIPABJICHUS 3BEHBEB MEXIY IMPEICENATEIEM COBETa JIUPEKTOPOB
KOMIIAaHUU U pabouuM 3aBOJICKOTO Iiexa coctaBuio: B «Toitote» - 7, y «Dopa Motop» — 17, y
«/Ixxenepan Motopc» — 22. BceM H3BECTHBI OTPHULATENbHBIE MOCIEACTBUS MHOTO3BEHHOCTH
CTPYKTYp YIpaBJCHHS B KOMITAHHUSX: YeM OOJBIIEe YpOBHEH YIpaBieHHs, TeM OOJbIlIE JIOJICH,
OTBEPTrarIlIUX MPOrPECCUBHBIE UIEU U NPEIOKEHUS, CBA3AHHBIE C PUCKOM; TEM )KECTUYE U MEJIIOYHEE
KOHTpOJIb BBICHIMX YPOBHEH HaJ HHU30BBIMH; TEM 3HAYUTEIbHEE TOPMOKEHHE U HCKaKEHUE
nH(pOpMalKH, TOCTYTAOIIEH CHU3Y BBEPX U CBEPXY BHU3; TEM 00BbEMHEE NMOTOK IOKYMEHTALIUH.

CokpallleHue ypoBHEH yIpaBieHHs JO pa3yMHOT0O MUHMMYMa BO MHOTHX CITy4dasX OTpa)KaeTcs
MOJIOKUTEIBHO Ha pe3yiapTaTax JesrenbHocTH Kommnanuil. Hanpumep, ¢upme «Kopunry,
COKpaTUBLIEH YUCIIO YIPaBICHUYECKUX YPOBHEW C MATH 0 JIBYX, YJaJI0Ch CHU3UTH u3nepxku Ha 40%,
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CPOKH IMTOCTABOK C LIECTHU HEJEINb 10 TpeX AHel. Ecnu B 0JHOM U3 TIaBHBIX NOApa3AeeHUul KOMITaHUN
CBBIIIIE YETHIPEX YPOBHEH YMNpaBJICHHS, TO Y HEE €CTh BO3MOXHOCTH JUIsl YIPOLIEHUS CTPYKTYPBI
yIpaBleHUs U, CJIEI0BATEIbHO, MOBBIIEHUS 3()(HEKTUBHOCTH (PYHKIIMOHUPOBAHUS.

Bompocsr 11t 06cyxaenust

1. Kako# THI CTPYKTYpPBI YIPABJICHHS OOJIbIIE BCETO MOAXOIUT Il MPUBEICHHBIX CUTYaIUii?

2. Kak orpaxkaercs Ha 3 (HEKTUBHOCTH yIIpaBICHUS IPUMEHEHHE JTAHHOTO TUIA CTPYKTYPHI?

3. MHOro uau Majao UMETh IATh YPOBHEH yIpaBICHUs MEXKAY UCTIOTHUTENIEM U TUPEKTOpOM?

4. Kak BnusieT mpuMEHEHUE TOTO UM MHOTO TUIA CTPYKTYPHI YIIPABIEHUS HA YUCIO YPOBHEH
yIpaBJyieHUs1?

3ananue 8. Ilo Teopun A. Macioy Bce MOTPEOHOCTH MOXKHO PAaCIIONIOXKUTh B BUIEC CTPOTOM
HepapXUUuecKor CTPYKTYpbl, UMEIOIIEH 5 ypoBHEU-Tpynn noTpeOHocTel. Kaxibiit MeHeKep JoJKeH
3HAaTh BECh CIIEKTP MOTPeOHOCTEW COBpEMEHHOro pabOTHHKA, a TaKkKe 3HaTh, C MOMOULIBI0 KaKHX
OpraHoB (CyOBEKTOB) YMpAaBJICHUS JOJDKHBI YIAOBIETBOPATHCS TE€ WIM HHBIE €ro MOTPEOHOCTH. A
MMEHHO:

— KaKue MoTpeOHOCTH pabOTHHKA MOKHO YAOBJIETBOPATH 3a CUET WJIM Ha YpOBHE BCEH
OpraHu3aluy;

— KaKue MoTpeOHOCTH JODKHBI YIOBIETBOPATHCS 33 CUET FOCYAAPCTBA;

— Kakue nmoTpeOHOCTH pabOTHHUKA HY)KHO yOBJIETBOPSTH C IOMOIIBI0 MEHEKEPa.

OTO MOMOraeT MeEHEIKepy YyCTaHaBIMBaTh [UANa3oH CBOMX BO3MOXKHOCTEH, BBIOMpAThH
MOAXOJALINM JUIsl TOTO CTHIIb PYKOBOACTBA. IIpy 3TOM MeHemxkepy 1eaecooOpa3Ho UCIONIb30BaTh, B
YaCTHOCTH, UEPAPXUUYECKYI0 Teoputo Macnoy. B Tabnuiie Hike mepedrcaeHbl TPYIbl OTpeOHOCTE
paboTHUKOB 110 A. Maciioy 1o TOpU30HTaIU U CyOBEKTHI (OpraHbl) YAOBIETBOPEHHS UX MOTPEOHOCTEH
(mo Beptukanu). [IpuBeneHHbIN B TaOIUIIE MEHEKEP HEMOCPEACTBEHHO YIIPABIIIeT PaOOTHUKAMH.

Bompocs! 1uist 06cyxnenus:

1. O6bsicuuTe, MoueMy Teopusi noTpedHocTeil A. Macioy Ha3bIBaeTCsl HepapXudeckoii?

2. Onpenenure noTpeOHOCTH paOOTHUKA - HAIAa4MKA CTAHKOB C IPOIPaMMHBIM yIIpaBICHUEM
MPOMBIIIJICHHOTO MTPEINpUSTHS, a TakKe Opranbl (CyOBEKTHI), C TOMOIIBI0 KOTOPBIX CIIEIYyeT
YZIOBJIETBOPATH T€ UM HHbIE MOTPEOHOCTH paboTHHKA. BHEcHTe 3TH 1aHHBIE B TabIHUILLY.

['pynnsl notpedHOCTEM
Cy6T)€KTBI ¢usznonornyeckue | OE30MACHOCTH M | NPUHAIJIEKHOCTH MPU3HAHUS U CaMOBBIPAKCHUS
3aLMIIEHHOCTH U NPUYACTHOCTH | CAMOYTBEPIKIACHUS
I'ocynapcTBO
IIpeanpusitue
Menekep

3ananme 9. Upuna CepreeBHa KonecHukoBa paboTaeT moJi pyKOBOJCTBOM OJHOT'O M TOTO XKe
HavyanpHUKa yxke 11 ner. OgHaxkapl ee JaBHAS MOJpyra 3a 4aeM CIpPOCHIIA, HACKOJBKO €M XOpolIo
pabotath co cBouM HadanbHUKOM? IIpo3Byuan npubiu3uTensHO Tako oTBeT: «Boobie-To, HUYEro.
On mHe He gocaxnaeT. S gemaro cBoio paboty». Torma moapyra mouHtepecoBaiack: «Ho Tel ke
pabotaemib Ha onHoM MecTe 11 net. Kak Tb1 paboraems? Tebst korna-HuOyap nossicat? Ioxanyiicra,
He oOmXaiicsi, HO MHE COBEpIIEHHO HEMOHSTHO, KaKO€ OTHOIIEHHWE MMEET TO, YTO Thl JeNaellb, K
pabote pupMBI».

Hpuna CepreeBHa 3agymanach: «5 aeWCTBUTENbHO HE 3HAI0, XOPOUIO JK s paboraro... Moit
HayaJlbHUK HHUKOTAAa CO MHOH 00 3Tom He roBoput. IlpaBma, s Bcerna cumrtana, 4To OTCYTCTBUE
HOBOCTEH — YK€ XOpollas HOBOCTb. UTO KacaeTcs coaep:KaHHsl M BaXHOCTH MOeW paboThl, TO IpU
npueMe Ha GUpPMy MHE YTO-TO HE OYEHb BHATHO MOSICHWIM U OoJiblie 00 3TOM pedud He Obl1o. Ml ¢
PYKOBOJUTENEM HE OCOOEHHO 00IIIaeMCs».

Bomnpocs! 11t o0cyxaenus
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1. Kakue mnenmu u ycinoBus 3(QQPEKTUBHOCTH KOMMYHHKAIUH MEXIYy PYKOBOIUTEIEM U
MOTYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO OonpeieNIuTh YPOBEHb BEPTUKAIbHBIX KOMMYHHUKAIINI?

3. CymiecTBYIOT JI BO3MOXKHOCTH JIJISl BOCXOISIIUX KOMMYHHKAIUI B TAHHOW CUTYyalun?

4. Kakum oOpa3zoM MOXHO Oosiee 3 (HEeKTHBHO MTOCTPOUTH OOPATHYIO CBS3b?

3apanme 10. Bam oTaen mocturaer OCHOBHBIX Iiened. Ho 3To pe3ynbTaT yCWIM TOJBKO
HECKOJIbKUX MHIUBUIYyyMOB. OTHOIICHHs B rpynne Iwioxue. [ pynmoBeie BcTpeun (coOpaHus) 4acTo
MepePacTaloT B IIYMHBIE CCOPBI. B KOJIJIEKTHBE HAKOMUIOCh MHOTO HEBBICKa3aHHOTO, TaK KaK BCE
0ositcst KoHHKTOB. Korja mosiBnsiercs ommubka B paboTe uiu mpodiema, BBl y3HaeTe O HEH CITyCTs
MHOTO BpeMeHH. M Torma yxe TpyaHo OyneT onpeaeauTh, KTO BUHOBAT. ECIIM BBI MBITAETECh YTO-TO
W3MEHHUTh, TO CTAHOBUTCS MPOOJIEMATUYHBIM, TaK KaK JIIOJAM YIUPAOTCS, CIOPAT MO MEJIOYaM,
CTaparoTCsl MEPEIOKUTh OTBETCTBEHHOCTh Ha JPYIMX WM HMCIOJIB3YIOT BO3MOXHOCTH IOCUHUTATHCS
apyr ¢ apyrom. Te, KTo paboTarOT HA JOHKHOCTSX JOJBIIE IPYTUX, — CaMble HECHOCHBIC.

Bam ypamock goctuub ompeneiaeHHbIX THepeMeH. Ho mpw 3ToOM mpUILIOCch HCIONIB30BaTh
JaBJICHHE Ha JIIOJCH U MPOSBUTH OOJBIITYI0 HACTOMYUBOCTb.

Bam nHOrma kaxercsi, YTO KaKIblii JTOJDKEH OBITh OTBETCTBEHHBIM 3a CBOIO paboTy. MHoroe
MPUXOJUTCS MPOBEPATh W UCTPABIATH. DTO BCETJa MOTEPs BPEMEHU U UCTOYHHUK CIOpoB. Tem He
MEHee, Bbl YBEPEHBI, YTO O4YepeJHbIC HOBOBBEICHMS BCTPETAT CONpPOTUBIEHHE. BbI 3Haere, 4TO
HE00X0IMMO, HO OOHMTECh, UTO €CITU BbI HAYHETE JCHCTBOBATH MIPABMIILHO, TO HUUETO HE JIOCTHTHETE.

UYTo BBI JOHKHBI MIPEANPHHATE, YTOOBI JOCTHYb MAKCUMaIbHO CBOMX IIEJICH?

2.3.6 IIpobaeMHbIe BONPOCHI AJIs AUCKYCCHI

CocraB KOMIUIEKCa MEHEPKMEHTA OPTaHU3aIlHH.

CucTeMHOCTh B MEHEKMEHTE.

OCHOBHBIE Pa3TUYUsI POCCUHCKOTO U 3apYOEKHOT0 MEHEPKMEHTOB.
OTnuyuTENbHBIE YEPThl COBPEMEHHOT'O MEHEIXKMEHTA.

Ponb opranu3annoHHON KyJIbTYphI B YCTIEXE TIPEITPHUSITHSL.

Posb TexHMYEeCKOro nmporpecca B MEHEI)KMEHTE.

[TpuHIHMITBI PAITMOHATLHOTO IIAHUPOBAHUS.

VYmpaBieHrne HOBOBBEICHUSIMHU.

B3anmoneiictBue MeHemKepa ¢ HeopMaTbHBIMU JIHICPAMU.

0. ABTOpUTET MEHEKEPA.

11. Umumx MeHemkepa.

12. PaGota MeHemxepa HaJl IOBBIIIIEHUEM JIEIOBOM KBATH(PHUKAIIH.

13. Opranuzanus pabodyero Mecta MeHeKepa.

14. TInanupoBaHUe TUIHOTO TPYAA U aHAJIA3 MCIIOJIB30BaHUS pabovero BpeMeH! MEHEDKepa.

BOoo~NoOR~WNE

2.3.7 llpumepHas ejioBasi urpa

[lenb Urpbl — 3HAKOMCTBO € IPaBUJIaMH pa3JeleHMs Tpy[a U KOOIEepaluu, paclpeaeieHus
00s13aHHOCTEH, JeNerupoBaHUsl MOJHOMOYMI, PYKOBOACTBAa M IOAYMHEHUS, H3y4yE€HUE METoja
yIIpaBJICHUS 110 LIEJSIM, COIVIACOBAHUS MEPCOHAIBHBIX U OOIIMX OpPraHU3allMOHHBIX IIeJIeH.

BBognas undopmanus. Kommepueckuii 6aHk B 0OJHOM M3 00JAaCTHBIX ropojoB [10BOKbS.
PykoBoauTens onHoro w3 otnenoB — Anekcannp MBanouu I'pu0OoB - paGoTaeT ¢ HalIOrOBBIMU
JeKIapausMyd U JIPYTUMH JOKYMEHTaMH yKe B TeueHue necsatd jer. OH mpuobpen riyOokue
3HaHUs B 9TOU obsacTH. Ero yBakaloT Kak OTIMYHOIO CIELUANNCTA B HAJIOTOBOW MHCIEKLIUU U B
O0anke. Otnen, Bo3rnaBisieMbiii A.M, I'puOOBBIM, COCTOWT M3 IIECTH YEIOBEK, JBOE M3 KOTOPBIX
npopaboTtasin B OaHKe BOCeMb JIeT. B TeueHHe ATUTEIHHOIO BPEMEHHU KOJIETH oOpalaroTcs K
CBOEMY HayaJbHUKY 3@ KOHCYJbTallMsIMH TpPU  pEIIEHUH MpoOJiieM, CBSI3aHHBIX C
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Hanoroo6moxxenueM. A.M. ['puboB HUKOI/1a HUKOMY HE OTKAa3bIBAET, Y HETO XOPOIINE OTHOIIEHHUS C
KOJUIETaMH.

Otnen, Bo3riaBisgembli A.M. ['puOOBBIM, HHKOTJa HE HMMEN >Xajgo0 H3-3a OIMMUOOK B
COZICp)KaHUU JOKYMEHTOB WJIM HECOOJIOACHUS CpPOKOB CIauyd JIOKYMEHTOB. Jlokmamsl u
AHAIMTUYECKUE MaTEPHAIIbl COCTABIISIFOTCS HA BBICOKOM YPOBHE.

A.N. T'puboB y3Han o TOM, 4TO B OiiKaiilliee Bpemsi IMPEAIOJIaraeTcs CYHIECTBEHHOE
paciiMpeHue AesTeNbHOCTH OaHKa W M3MEHEHHE €ro OpraHM3allMOHHOM CTPYKTYpbl. B cBs3m ¢
MPEJCTOSIINMHU IEpEMEHAMU PYKOBOJICTBO KOMMEPYECKOT0 OaHKa TOTOBMIIOCH K COOECEIOBAHUIO C
KJIFOYEBBIMH COTPYIHUKAMHU.

Ponu: pykoBomuTenp KOMMepUYecKoro OaHka, pykoBoauTenb oraena Huxomnait MBaHoBU4Y
I'pubos, Cepreii liBanoBuu JIbBOB.

Muenne A.M. I'puboBa o cBoeil pabore B KOMMEpUYeCKOM OaHKEe Ha JOHKHOCTH
PYKOBOJUTENSI OJHOTO U3 OTAENOB: «BbICOKHE pe3ynpTaThl B paboTe OT[eNa eCTh pe3ylbTar Toro,
4TO 51 PYKOBOXY IEPCOHAIIOM OCOOEHHO 3(heKTHBHO. Bricokne TpeGoBaHus K paboTe 0O3HAYAIOT
HEO0OXOJIMMOCTh OCYIIECTBIICHUSI MOCTOSTHHOTO KOHTPOJIS, TOJBKO TOT/Ia i MOTY HMMETh YETKOE
IIPEJICTAaBICHUE O TOM, HA KAKOM YPOBHE OT/IEJI BBIIIOJIHSAET BO3JIO)KEHHBIE HAa HETO 3aJ1auu.

S monp3yroch yYBaXEHHEM Yy IMOAYMHEHHBIX OJaroaapsi BBICOKOMY MpodeccHoHaTu3My.
PabGora MoMX MOMYMHEHHBIX TpeOyeT KOPpPeKTUPOBKA. OHM pEIKO COBEPUICHHO IPAaBHIBHO
pelIaloT TOCTAaBJICHHbIE 3a7aud, IOJTOMY MPHUXOAUTCS JUYHO BHUKATh BO BCE MPOOJIEMBI.
Ba)kHOCTbh KOHEUHBIX PE3YJIbTATOB HE MO3BOJISIET COBEpLIaTh OMOKU. HeyuBuTenbHO, 4TO0 00beM
paboTel mocTosiHHO pacteT. CBepxypouHas pa0oTa i MEHS JaBHO YXE cTaja IMpaBWIOM, HE
SBJIIETCS. PEIKOCTBIO PadOTa 10 BBIXOIHBIM.

CBoeMy HauaJIbHHUKY s TIOKa HE COOOIIA O CBEPXYPOUHBIX, TIOCKOJIbKY HE X04y, YTOOBI MHE
UX OIUIAYMBAJIM, a TaKXke, YTOObl OH Jymall, YTO TaKUM YCEpAUEM s JOOMBAIOCH MOBBIIMICHUS IO
ciyx0e. OnHako Tenepb He0OOXOIMMOCTBIO 3TUX CBEPXYPOUHBIX MOXKHO apryMEHTHPOBAThH MPOCHOY
00 yBEITMYCHHUH IITATa OT/IENA.

Uro kacaeTcsl ympaBlIeHHs IEPCOHAIOM, MOW HAYalbHUK HMEET HECKOJIbKO HEOOBIYHOE
MHeHue. OH cuMTaeT, 4To 4YeM dYalle MEHEIKEp AEJIETHpPYeT CBOMM COTPYIHHKAM BBIIIOJIHEHUE
OTBETCTBEHHBIX 3aJ]aHUi1, TeM ycIeniHee paboTa ero KOMaH/Ibl.

Hexotopoe Bpemss Hazalx OH pEKOMEHJOBaJI MHE Ha3HAUYWTHh MOMOIIHUKOM Cepres
WBanosuya JIpBoBa. 1 Obu1 yBepeH, uro Cepreil VMIBaHOBHY HE MOXET CIPaBUTHCA CO CBOUMH
HOBBIMU OOS3aHHOCTSIMH, TaK OHO U noayuymnock. lIpodeccronanbHbiM 3HaHuAM JIbBOBa He
XBaTUJIO cHCcTeMHOCTH. KpoMe TOro, oH MCHOJIb30Ball KaKIyI0 BO3MOXHOCTb, YTOOBI HACTPOMTH
MIEpPCOHAJ MPOTHUB MEHA. DTO CTaJI0 0COOEHHO OYEBHUIHBIM, KOT/a sl IepecTall HoJy4aTh BeCh 00bEM
uHpOpMalKK, KOTOPBIM pacnojaran pasnee. IIpumocs cTporo KoHTpoiupoBath JIbBOBa, 4TOOBI
coOpaTh BCIO HH(OPMAIIHIO.

Uepes msate Henmenb HeOnaromapHslii JIBBOB mompocui mepeBoj B Apyrou otnen. I[locne
9TOTO HKCIIEPUMEHTA 51 HE IyMar0 O TOMOLTHUKEY.

Cepreit MBanoBuu JIbBoB: Monomoi cnermuanmuct 35 €T, WMEET OMNBIT padoThl B
KOMMEpUYECKHUX OaHKax Ha JOJDKHOCTHM 3aM HayaJlbHUKA SKOHOMMUYECKOro oTnena. B »3ToT OaHk
npuien 3 roga Ha3ajl, OTINYAETCS TEM, UTO MBITAETCS BHECTH HOBBIE METO/IbI pa0dOThI, B YACTHOCTH
JieNIeTupOBaHKe MOJTHOMOYMH U MOJIHASI OTBETCTBEHHOCTh pAaOOTHHUKOB 3a CBOM yuacTok paboTel. He
cMmor pabotarh B otaene ['puboBa M3-3a TOTAJIBHOTO KOHTPOJISI U HEBO3MOXKHOCTU PEaIi30BaATh
CBOW TBOpUECKHI M MpodecCHOHANbHBIM NMOoTeHIHal. J[pyroro MMeH! Kak «caMojayp» OBIBIIEMY
HaYaJIbHUKY AaTh He MoxeT. CUUTaeT, YTO CKOPO MOKAa3aTesu 3TOro OTAeNa CHU3ATCA, TaK KakK Mpu
pacupenun paboTbl ['pubOB HE CMOXKET CHPaBUTHCS CO BCEM 00BEMOM HHGpOpMaIMH, a
COTPYJIHHUKHU K OTBETCTBEHHOCTH HE MPUBBIKIIU.

Cuenapuii urpsl

[TonroroBuTeNbHBIN H3Tan. 3HAKOMCTBO C BBOAHOW HH(pOpManuel, CIEHAPUEM UIPHL,
MH/IMBUyaJIbHOE OCMBICIIEHHE WH(OPMAIIUH.
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OcHoBHo# 3Tan. [IpoBeneHue B KaOWHETE PYKOBOIUTENS AUalora «J{MpeKkTop-HadaIbHUK
otnenay. Kaxapli W3 CcOOCCETHUKOB JIOJDKEH YETKO OCO3HATh CBOM MPOOJIEMBI U HOBBIE
OTKpBIBAIOUINECS] BO3MOXHOCTM B CBSI3M C NPUHATOM cTpaTeruell pa3BUTHsI OpraHU3aluu.
COOTBETCTBYIOIIHE POJI CTYACHTHI BEIOMPAIOT CAMOCTOSITEIIEHO WIIH MOJIYYal0T OT IIPEToaaBaTers.
Bce ocranbHble CTYAEHTHI BHUMATEIBHO CIIYIIAIOT YYaCTHUKOB JAMAIOra, GUKCUPYIOT UX MpOMaxu
n ynyuieHus. CodeceJTHUKNU CMEHSIOT APYT Ipyra, IpOUTphIBasi pa3InyHbIe BAPUAHTHI pa3pelleHus
CIIOKMBILIEHCS CUTYaIUH, JI0 T€X MOp, T0Ka He OyAyT MOIY4YeHbI YOBJIETBOPUTEIbHBIEC PE3YIbTATHI.

3aKIIOUNTENbHBIA  3Tall. AHAIU3 pPas3bIlPbIBAEMbIX CHUTYallUH, TOJABEACHUE HTOIOB,
pa3paboTKa JOKyMEHTa, COAEP)KAIIEro IUIaH MOJITOTOBKU COTPYJHUKOB OTJENa K MU3MEHEHHSIM B
OpraHu3ali B COOTBETCTBUU CO CTpaTErueil ee pocra W JOTOBOPEHHOCTSIMHU, JTOCTUTHYTHIMH B
MpoLIecCce uanora.

3 MeToanuyeckue MaTepuaibl, onpeaessiionme npoueaypbl OeHUBaHUs 3HAHUI, yMeHH,
HABBIKOB 110 JUCIUIJINHE

3.1 banibHO-peTHHIOBAas CHCTEMA OLIEHKH YCIIeBAeMOCTH 10 JUCHHUILJIMHE

B uensx omepaTWBHOrO KOHTPOJISL YPOBHS YCBOCHHS Marepuana y4yeOHOW TUCHUIUIMHBI U

CTUMYJIHPOBAHUS AaKTHUBHOW y4yeOHOW JEATeIbHOCTH CTYACHTOB (O4HOH ¢opMbl 00ydeHHUs)
UCTIONB3YeTCS OALIbHO-PEMUHZ084: CUCEMA OYeHKU YCNeaaeMoCmu.
bajuibHO-pEeHTHHIOBasi CUCTEMA 110 JIUCIUTUINHE:
MakcumanbHas cymma Bcero Hroro
Bupl KOHTpOIISI 0aJUIOB Ha BBINOJIHEHUE | BO3MOXKHBIX 32 | MaKCHMaJbHas
OJIHOTO BHJIAa 3aIaHUSI | ceMecTp padoT | cymMa OaioB
[TpucyTcTBHE HA 3aHITUSIX 0,2 27 5
Pabora Ha MIPaKTUYECKUX
(ceMHMHApPCKUX) 3aHATHSIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.4..
pelIeHne 3a1aq 2 8 16
KOHTPOJIb CPC (KOHTpOJIbHBIE
OTIPOCHI, TECTUPOBAHUE,
cobeceIoBaHME) 1,0 9 9
Hroro 3a cemectp - - 60
DK3aMeH 40,0 1 40
HToro mo qUCIUTIINHE - - 100

I[J'IH MOJIYYCHHUA NOITYCKa K 3a4CTy IO AUCHUILNIMHEC CTYACHT HOJIKCH Ha6paTB B CCMECTPEC HEC

meHee 30 0ayuIoB.

BaJIJILHO'pCP’ITI/IHFOBaSI CUCTCMA MO JUCHUIINIMHE NPCAYyCMATPUBACT IMOOMIPECHUC CTYACHTOB 3a

paboTy B ceMecTpe MPOCTaBICHUEM «HpeMuUanbHblx» 0ailoB.
HopMbI BhICTaBI€HHS JOTIOTHUTEIBHBIX 0aJIOB:

MaxkcumanbHas cymma

Buner pabor
JIRL P OaiIoB
Perienne nOMONMHUTENBHBIX 3a1a4 5
Yyactue B oMMMIUAAaX, KOHKypcax, KOH(EpPEeHIUIX B paMKax MpeaMera
IUCIIATIINHBL 5
Hroro 10

HpI/I MMOATOTOBKEC K 3a4€Ty CTYACHT BHHMATCIBHO IHIPOCMATPUBACT HpI/IMepHHﬁ NEpCUCHb
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BOIIPOCOB 3a4ETYy.

OcHOBOM IS ¢ZJa4u 9K3aMeHa CTYJICHTOM SIBJISICTCS U3YYCHHUE KOHCIIEKTOB O030PHBIX JICKIIHH,
MPOCIYIIAHHBIX B TEUEHUE CeMecTpa, MH(OpMalMH IMOTY4eHHOH B pe3yjbTaTe CaMOCTOSATEIbHON
paboThI U MOJTy4YEeHNE MPAKTUUYECKUX HABBIKOB MIPU PELICHUH 33/1a4 B TEYCHUE CEMECTpA.

Ha 3adere cTyneHT noiy4aer 3ajiaHue, BKIIOYAIOIIee TEOPETHUECKUE BOIIPOCHI U 3aJa4uH.

Ha pemenne 3ananus npeaocrasisercs 90 MuH.

MaxkcuManbHOE KOJMYECTBO 0aioB, KOTOPOE MOKHO MOJY4YUTh 3a 3afaHue coctaniser 40
0ay1oB, B TOM 4rciie 16 6a/uioB 3a TEOPETUIECKYI0 YacTh U 24 Oaliia 3a pelieHne 3a1ad.
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