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1 Hepeqenb KOMIIeTEeHIINIi ¢ YKa3aHHuEM I3TAl0OB UX (l)OpMI/IpOBaHI/Iﬂ B Ipouecce 0CBOCHUA OﬁpaSOBaTe.ﬂbHOﬁ NmporpamMmsel, onmucaHme

nokasareJieil, KpUTepUeB OlleHUBAHUS KOMIIETEHIUI HA PA3JIMYHBIX 3Tanax ux GopMHPOBaHHS, ONMCAHNE IIKAJ OLleHUBAHUS

ITanel
Ilepeuennb Ioka3aTesn oueHUBAHUSA . Hlkasna
KOMITeTenmuii KOMITETeH i Kpurepun oueHuBaHusi KOMIEeTEHUIM A (1)0panOBam£ﬂ B —
KOMIIeTeHIIH I
VYK-2. CrnocobeH 3Haem OCHOBHBIE 3Haem OCHOBHbBIC METOJIOJIOTHH U aJITOPUTMBbI HavanpHpIi YAOBJIETBOPUTEIHLHO
ONpENIENATh KPYT 3a/1a4 B | METOAOJIOTUU U aJITOPUTMBI CTPYKTYPUPOBAHUS CIOXKHBIX LIeNEH IS (60 — 74 6amnoB)
paMKax MOCTaBJICHHOM CTPYKTYPUPOBAHUS CIIOKHBIX | BBISBICHUS ITOJTHOTO Kpyra HEOOXOAMMBIX 3a/1a4 1
1[eJIU ¥ BRIOUpATh LeJICH JJ1 BBISIBIICHUS 110J13aJ1a4;
OIITHUMAJIbHEIE CIIOCOOBI MIOJIHOTO Kpyra yMeem TPUMEHSTHh TEXHOJIOTHIO JEKOMITO3ULIUU
WX PEIICHUs, UCXOIS U3 | HEOOXOIMMBIX 3a/1a4 U CTpaTernyecKou 1eJu Ha TAKTUYECKHUE U
JNEHCTBYIONIMX MPABOBBIX | M0/13a/1a4; orepaTUBHBIC 33a/1a4H, (HOPMYIUPOBATH
HOPM, UMEIOIINXCS - K1accuUKAaIUIO, CYIIIHOCTh | KOHKPETHbBIE, U3MEPUMBIE U PECYPCHO-
pPECYPCOB U OTpaHUUYEHUN | U 001aCTh MPUMEHEHUS obecrieueHHbIE 3a1aHus (3a1a4u) IS
KJIIOYEBBIX METOHOB HCIIOJIHUTEIICH;
MIPUHSATHSI YIPABICHUYECKUX 61a0eem HAaBbIKAMU TIPUMEHEHUS! HHCTPYMEHTOB
pelieHuil B yCIOBUAX CUTYAIIMOHHOTO U MPOOJIEMHOTO aHAIN3a JIst
ONpEeNIEICHHOCTH, PUCKA U TOYHOTO OIpeeTIeHHs CYyTH Mpobiem,
HEONPEIEeTIEHHOCTH ; TPeOYIOIMMX PEMICHHS B paMKaX MOCTaBICHHON
- IPUHIIMIIBI 1 METO/bI LICIIH;
OIICHKU PECYPCOB 3Haem OCHOBHBIE METOJIOJIOTUU U aJITOPUTMBI OcHoBHOM XOPOIIIO

(BpeMeHHBIX, (PMHAHCOBBIX,
KaJPOBBIX,
MH(POPMALMOHHBIX) U
CHCTEMaTH3alluy BHEITHUX U
BHYTPEHHUX OTpaHUYCHUN
(MpaBOBBIX,
TEXHOJIOTHUECKUX,
STHUYECKUX ), BIHSIOMNX HA
BBIOOp criocoba pereHus.
yMeem TIPUMEHSITh
TEXHOJIOTHIO IEKOMITO3UIINH
CTpaTErunyecKou eIk Ha

CTPYKTYPHUPOBAHUS CIIOKHBIX LIeen JJs
BBIABJICHUS ITOJIHOT'O Kpyra H€O6XO)II/IMI>IX 3a1a4 u
noj3ajau;

- KJ1accu(UKAIUIO, CYIITHOCTh U 00JIaCTh
PUMEHEHHS KIIF0UYEBBIX METO/I0B IPUHSATHS
YIIPABJICHUYECKUX PEIIECHUN B YCIOBHSX
OTIpEe/IeTIEHHOCTH, PUCKA U HEONPEeIEHHOCTH ;
ymeem NMTPUMCHATH TEXHOJIOTHIO ICKOMITO3UIIUA
CTpATETUYECKOM LIeIM Ha TAKTUYECKHE U
orepaTUBHBIE 3a]1a4l, (POPMYJIUPOBATDH
KOHKpPETHBIE, U3MEPUMBIE U PECYPCHO-
oOecrnieyeHHbIe 3a1aHus (3aaun) s

(75 — 89 6asoB)




Jransl
Ilepeuennb Ioka3aTesin oueHUBAHUSA . Hlkana
KOMITeTenmuii KOMITETeH i Kpurepun oueHuBaHusi KOMIEeTEHUIM A (bopanOBamiﬂ B —
KOMIIeTeHI Uil
TaKTUYECKHE U ONEPATUBHBIE | UCIIOJIHUTENECH;
3aa4n, (OpPMyIUPOBATH - 000CHOBBIBATH BEIOOP ONTUMAIIBHOTO CrIoco0a
KOHKpETHbIE, U3MEPHUMBIE U pelleHus, apryMeHTUpys ero 3p¢GeKTUuBHOCTD,
pecypcHO-00ecIIedeHHbIE peann3yemMocTb, COOTBETCTBHUE IMPABOBBIM HOPMaM
3amanus (3a1a4mn) s u 6anaHc MEXIy JOCTUKEHHEM LIETH U
WCIIOTHUTEIICH; pPacxo/I0BaHUEM OTPAHUYEHHBIX PECYpPCOB.
- IPOBOJUTH CPABHUTENBHBIN | 671a0eem HaBbIKAMU MTPUMEHEHUS HHCTPYMEHTOB
aHaJIN3 U OLICHUBATH CUTYallMOHHOI'O U IPOOJIEMHOr0 aHaIu3a AJs
aIbTepHATUBHBIE CIIOCOOBI TOYHOTO OIpeeIeHHs CYyTH mpoliem,
pelieHus BBIICIICHHBIX 3a7]a4 | TPEOYIOMINX PEHICHUS B paMKax MOCTABICHHOU
C HCTIOJIb30BaHUEM 1eH;
KOJIMYECTBEHHBIX U - METOJUKOU MTOCTPOCHHUS U aHAJIU3a «JIepeBa
KaueCTBEHHBIX METOIOB C peIIeHu» ISl HArJISITHOTO MPEeCTaBICHUS
Y4E€TOM 3aJaHHBIX BApUAHTOB JCHCTBUMN, OIICHKHU UX BEPOSITHBIX
OTpaHUYCHU; MOCJIC/ICTBHI M BHIOOPA ONTUMAIBLHOM
- 000CHOBBIBAThH BHIOOD MOCJIEIOBATEILHOCTH 1I1Iar0B B YCJIOBUSIX PUCKA,
ONTUMAJILHOTO CIIoco0a 3Haem OCHOBHBIE METOJIOJIOTUU U aJITOPUTMBbI 3aBepIaronuii OTJINYHO

peIICeHUs, apTyMEHTUPYS €ro
3¢ (HEeKTUBHOCTH,
pealin3yemMocCTh,
COOTBETCTBHE MPABOBBIM
HOpMaMm | 0aJaHC MEXITY
JOCTUKEHUEM LT U
pacxooBaHuEM
OTPaHUYEHHBIX PECYpPCOB.
6/1a0eem HaBbIKAMU
MIPUMEHEHHSI UHCTPYMEHTOB
CUTYAITMOHHOTO U
MPOOJIEMHOTO aHaIK3a JUIs
TOYHOTO OIPEICICHUS CYTH
npo0siemM, TpeOyromux

CTPYKTYPUPOBAHHUSI CJIOKHBIX IIeJIel AJis
BBISIBIIEHUS TTOJIHOTO Kpyra He0OXOAMMBIX 3a7a4 U
noj3ajad;

- KJ1TacCU()MKALMIO, CYIIIHOCTh U 00J1acTh
MIPUMEHEHHUS KIIFOUEBBIX METOJIOB IPUHATHS
YIPaBIEHYECKUX PEIIEHUH B YCIOBHAX
OIPENIENIEHHOCTH, PUCKA U HEOIIPEACIIEHHOCTH ;

- IPUHLIMIIBI M METO/BI OLIEHKH PECYPCOB
(BpeMeHHBIX, (PMHAHCOBBIX, KaIPOBBIX,
MH(POPMAIMOHHBIX) U CUCTEMAaTH3allu1 BHEITHUX
Y BHYTPEHHHUX OTpaHUYEHUH (IPaBOBBIX,
TEXHOJIOTUYECKUX, ITUYECKHX ), BIUSIOINX Ha
BBIOOD crioco0a perieHus..

yMeem NIPUMEHSTHh TEXHOJIOTUIO AEKOMIIO3ULIAN

(90 — 100 6amoB)




Ilepeuennb
KOMIIeTeHIIMH

IToxa3zaTenn oneHUBaHUSA
KOMIIeTeHIIMH

Kpurepun oueHuBaHusi KOMIEeTEHUIM A

ITanbl
popmupoBanus
KOMIIeTeHI M

HIxaJnaa
OLICHNBAHHUSA

pELlIeHNs B paMKax
IMOCTaBJICHHOM 1ICIIH;

- METOIMKOU ITOCTPOCHHUS U
aHaAJIN3a «IepeBa pEeUICHUN»
JUI HarJIiJHOTO
MMpCACTABJICHUA BapUaHTOB
JEMCTBUM, OLICHKH UX
BCPOATHBIX HOCJICIICTBI/II71 n
BbIOOpa ONTHUMAIbHOMN
MIOCJIEZI0BATEIBHOCTH 111aroB
B YCIJIOBHUSIX PUCKA;

- TEXHOJIOTHEN pa3paboTKu
OpraHU3alOHHO-
YIPaBIEHYECKUX
JOKYMEHTOB, (PUKCUPYIOIIUX
BI)I6paHHI>Ie OIITUMAJIbHBIC
CIOCOOBI pelIeHus 3aa4,
OTBCTCTBCHHBIX, CPOKH 1
HE00XO/AUMBIE PECYPCHI.

CTpaTeTUYECKOM 11eJM Ha TAKTUYECKHUE U
oTepaTUBHBIC 33/1a4d, (HOPMYIUPOBATH
KOHKPETHBIC, U3BMEPUMBIE U PECYPCHO-
oOecrieueHHbIE 3a1aHus (3aa4n) AJIs
HCIIOJIHUTEJICH;

- IPOBOAUTH CpaBHHTeHLHLIfI aHaJIu3 U OLICHUBATh
AJIbTCPHATUBHBIC CIIOCOOBI peIICHUA BBIACICHHBIX

3a/1a4 C MCIOJIb30BAHHEM KOJIMUECTBEHHBIX U
Ka4eCTBEHHBIX METOJIOB C YYE€TOM 33JJaHHBIX
OTpaHUYECHUI;

- 000CHOBBIBATh BBIOOP ONTHMAJILHOTO CIIOCO0a
peIIeHUs, apTyMEHTUPYS ero 3QPEKTUBHOCTD,

peaIM3yeMOCThb, COOTBETCTBUC IIPABOBBIM HOpMamM

1 0ajaHC MKy JOCTHKCHUEM LIETH U
PacxoI0BaHUEM OI'PAaHUYEHHBIX PECYPCOB.
671a0eem HaBBIKAMH MPUMEHEHUSI HHCTPYMEHTOB
CUTYaIlMOHHOTO U MPOOJIEMHOT0 aHaI13a AJs
TOYHOTO OTIPEACIICHUs CYTH TTPOOJIeEM,
TpeOYIOMIMX pelIeHUs B paMKax MOCTaBICHHON
eI,

- METOJUKOMW MMOCTPOEHHUS U aHAJIU3a «JIepeBa
PEIICHUI IS HATJISTHOTO TIPEACTABICHUS
BAPUAHTOB JCHCTBUMN, OLICHKU UX BEPOSITHBIX
MOCJIEJICTBHI M BHIOOPA ONTUMATIEHOM
MOCJIEI0BATEILHOCTH 111arOB B YCIIOBUSIX PUCKA;
- TEXHOJIOTHEHN pa3pabOTKU OpraHu3aIiOHHO-
yIpaBIEHYECKUX JOKYMEHTOB, (PHUKCUPYIOIIHX
BBIOpAaHHBIC ONITUMAIHHBIEC CITOCOOBI PEIeHHUS
3aJ1a4, OTBETCTBEHHBIX, CPOKHU U HEOOXOIMMbIE

peCypCHlI.




2 Meroauyeckue MaTepHajbl U THUIOBble KOHTPOJIbHbIE 3a/JaHUs, He00X0AMMBbIe JIfl
OllEHKHM 3HAHWH, YMeHHIi, HABHIKOB U (MJIH) ONbITA JAEATEJbHOCTH, XaPAKTEPHU3YIOIIHUX ITAIbI
¢GopMupoBaHus KOMIIETEeHIMI B MIpolecce 0CBOCHUS 00pa30BaTeILHOI MPOrpPaMMbl

N3ydyeHne peKOMEH1yeTCsl HauaTh C O3HAKOMJIEHUS ¢ paboueill mporpaMMoil IUCLUIUIMHBI, €€
CTPYKTYpO U cojep>KaHueM pa3lieioB (Tem), TpeOOBaHMI K MPOMEXKYTOUHOM aTTecTalllH, 3aTeM
O3HAaKOMHTBCSI C IIEPEUYHEM pEKOMEHAYeMoW nurepaTypsl. [lajiee jkenaTenbHO MOCIEA0BATEIbHOE
M3Y4YE€HHE MaTepuana Mo TeMaM, O3HAKOMJICHHE C PEKOMEHJAlUSMHU 1O BBINOJIHEHUIO Pa3IMYHBIX
paboT u 3a7aHui, KaK ayAUTOPHBIX, TAK U CAMOCTOSITEIbHBIX. J{JIs 3aKperuIeHnsl MaTepuaja cienyer
OTBETUTbH HA KOHTPOJIbHBIE BOIIPOCHL, IPUBEICHHBIE B paboueil mporpaMMe JUCIUILINHBL.

Juctumuimaa «MeToasl pa3pabOTKH YIPABICHYECKUX PEIICHUN» COCTOUT M3 HECKOJIbKHX
CBSI3aHHBIX MEXIYy c000I0 TeM, O00ecledyrBaIONIMX I[IOCIIeIOBATEIbHOE H3YYeHHE Marepuaia u
BBIPAOOTKY yMEHUS IPUMEHSATH NOJTY4YEeHHBIC 3HAHHS HA TIPAKTUKE.

Opranu3zanus paboThl O JUCHUILIMHE OCYIIECTBISETCS B CAeAYOUMX Gopmax:

~ ayAUTOpPHBIE 3aHATHUSA (JIEKLUHU, IPAKTUYECKUE (CEMUHAPCKUE) 3aHATHS);

- caMocCTosTelbHass paboTa cTyAeHTa (IIOATOTOBKA K JIEKIHUSAM, MPAKTHYECKUM 3aHSATHUSIM,
KOHTPOJIBHBIM paboTaM (TecTam), K 3a4eTy, HamucaHue pedepaToB, BHIMOIHEHHE aHAIN3a KEWCOB,
WHIUBUAYaJIbHAs KOHCYIBTAIUS C MPENoJaBaTelIeM;

- HHTEpaKTUBHbIE (QOpPMBI INPOBENEHUS 3aHATHH (Iekuus-Oecena, AMCKYCCUs, IPYyNIIOBOE
pelieHue Keiica).

VY4eOHbIi MaTepHral Kypca CTPYKTYpUPOBaH Mo TeMaM. M3ydeHne AUCIUIUIMHBI IPOU3BOAUTCS
B TEMAaTHUYECKOH MocienoBaTenbHOCTH. KaxaoMy MpakTHUYeCKOMY 3aHITHIO, U CaAMOCTOSITEILHOMY
M3Y4YEHUIO MaTepuaia IpeaulecTByeT JeKLUs M0 JaHHOW TeMe. CTyAeHThl CaMOCTOSITENIbHO MTPOBOIST
MPEIBAPUTENIbHYIO0 TOATOTOBKY K 3aHSATHIO, MPUHUMAIOT aKTHMBHOE M TBOPYECKOE Yy4yacTHE B
OOCYXIIEHUM TEOPETHYECKUX BOIPOCOB, pa3zdope MpOOJEMHBIX CUTyalldii M TOHWCKOB MyTEH HX
peuieHus. MHorue mpoOsieMbl, U3ydaeMble B Kypce, HOCAT JHMCKYCCHOHHBIA XapakTep, MOITOMY
BaYKHOE MECTO B y4eOHOI Mpoliecce 3aHUMAET POCCUKCKasl MPAKTUKA.

OO0yuarmumMcs: peKOMEHAYETCS CISAYIOIIMM 00pa3oM OpraHU30BaTh BpeMsi, HEOOX0AUMOE st
W3YYECHUS TUCIUILINHBL:

— U3y4eHHe KOHCIICKTa JISKIIUU B TOT ke JIeHb nocie Jeknun — 10 — 15 munyT;

— MOBTOPEHME JIEKIINU 3a JIeHb nepe]l cieaytomei sekuuedt — 10 — 15 MunyT;

— U3y4€HHUE TEOPETUYECKOT0 MaTepraia o yueOHUKY M KOHCIIEKTY — | yac B HEJIEIO;

— IOJArOTOBKA K IPAKTUYECKOMY 3aHATHIO — 1,5 Jaca.

Onucanue nociredosamenbHocmu Oeticmaull 00yuanue2ocs:

IIpy wm3ydyeHnnm Kypca clenyeT BHUMATENIBbHO CIyllaTh W KOHCIIEKTHMPOBaTb MaTepual,
U3JlaraeMblii Ha ayJWTOPHBIX 3aHATUAX. /[l ero mnoOHMMaHMs M KAayeCTBEHHOI'O YCBOEHHUS
PEKOMEHIYETCSI CIEAYIOIIAs MOCIEN0BATEIBHOCTD IEHCTBU:

1. ITocne okoHYaHMs y4eOHBIX 3aHATUN JJIs 3aKPEIJICHHs] MaTepuaa IpocMOTpeTh U 001yMaTh
TEKCT JIEKIIUH, IPOCIYIIaHHOHN CeroHsl, pa3obpaTh paccMoTpeHHble mpumMepsl (10 — 15 MunyT).

2. Tlpym moAroTOBKE K JIEKIMM CIIEAYIOLIEro JHS MOBTOPUTH TEKCT MHPEbIAyLIEH JEeKIUH,
MoAyMaTh O TOM, Kakas MOXKeT ObITh cienyromas tema (10 — 15 munyT).

3. B Teuenue Henenu BeIOpaTh BpeMs Ui pabOTHI € JIMTepaTypoit B oubnuoteke (o 1 gacy).

4. Ilpy noAroTOBKE K INPAKTUYECKUM 3aHATHSIM IOBTOPUTH OCHOBHBIE IOHSTHUS IO TEME
JIOMaITHEro 3a/laHusl, U3y4UTh NMpUMeEpbI. Pelas KOHKPETHYI0 CUTYalnio, — MPEABAPUTENBHO MOHSATH,
KaKOM TEOpeTHYEeCKHi Marepuan HyXKHO HCIOJIb30BaTh. HaMeTUTh miaH perieHus, nonpodoBaTh Ha
€ro OCHOBE pemuTh | — 2 MpakTU4YeCKne CUTYALNH.



2.1 Tunosble KOHTPOJIbHBIC 3aJaHUsA, HCHOJbB3YEMbBIC AJd IPOBCACHUHA BXOJAHOI0
KOHTPOJIA

1. Kakolf mnpuHOMI TOCYZapCTBEHHOTO YIPABICHHUS MPEANojaracT aKTHUBHOE Yy4acThe
HACEJICHHUS B IPUHITUU PELICHUIN TOCYJapCTBEHHOTO U MECTHOTO 3HAUYCHUN

a) IPUHIUI CYBEPEHHOCTH;

0) MPUHIINI IEMOKPATHU3Ma,

B) NIPUHIIUAI TOMOT€HTHOCTH.

2. OOBEKT rocyapCTBEHHOI0 U MyHUIIMIIAJILHOTO YIPABIEHUS — 3TO:

a) 0011IeCTBEHHBIE OTHOUICHHS COLUANIbHBIX, HAIIMOHATBHBIX U MHBIX OOIIHOCTEH J0/ei;

0) moBeleHUE OOIIECTBEHHBIX OOBECIUHEHHH, OpPraHMU3AIHiA, IOPUINYCCKUX JIHII, TOBEICHUEC
OTJENbHBIX FPaXKAaH, MprodpeTaroliee 001EeCTBEHHOE 3HAYCHHE,

B) BCE BBIIICNIEPEUHUCIICHHOE

3. Ilepsobim IIpe3unentom Poccuu Obut:
a) M.C. I'opbaués;

6) b.H. Enbuum;

B) B.B. Ilytumn.

4. Ilpesuaent Poccuiickoit denepanuu BIICTCS:
a) TJ1aBOM TOCy/IapCTBa;

0) rapantom Koncrutynuu PO;

B) BEPHBI BCE OTBETHI.

5. K xako¥i BeTBu BiacTu npuHaiexxutT [IpaBurensctBo PO sBiseTcs 4acThiO BIACTH:
a) UCTIOJHUTENIBbHOM;

0) 3aKOHOAATENILHOM;

B) CyJeOHOI.

6. Ctpykrypa cyneOHoii cuctembl PO conepkut:
a) Upe3BbIYANHBIE CY/IbI;

0) cynbl cyobekToB PO;

B) HAPOJIHBIE CY/IBI.

7. Kakoe ympaBiieHuecKkoe JIeiicTBHE He OTHOCUTCS K (PYHKLIMSAM MEHEIKMEHTa NepcoHana?
a) MJIaHUpPOBaHUE

0) NpOrHO3UpPOBaHUE

B) MOTHBAIUSA

I') COCTaBJIEHUE OTYETOB

1) OpraHu3aIus

8. YpaBieH4YEeCKUI IEPCOHAI BKIIFOYAET:
a) BCIIOMOTATEJIbHBIX pabounx

0) Ce30HHBIX pabounx

B) MIIQJIIINAN 0OCTYKUBAIOIIUI IEPCOHAT
') PYKOBOAMTENEH, CIIEHUaTNCTOB

1) OCHOBHBIX pabounx



9. Uto crnenyer MOHUMATh MOJ KATETOPUEH «IEPCOHAT»?

a) O9TO YacTb HaceleHus, oOnagaoomas (U3NYECKUM  Pa3BUTHEM, YMCTBEHHBIMH
CHOCOOHOCTSIMH M 3HAHUSIMH, KOTOPbIE HEOOXOIUMBI JUIs pabOThl B 9KOHOMUKE

0) COBOKYMHOCTh paOOTHHKOB, COBMECTHO PEATU3YIONIUX IMOCTABICHHYIO NIepel HUMHU LEJb I10
MIPOU3BOJICTBY TOBapOB WM OKa3aHHUIO YCIYT, NEHCTBYIOIIUX B COOTBETCTBUM C OINpPEAEICHHBIMU
MpaBUJIAMHU U TIPOLIEAYPAMHU B paMKaX ONpeeIeHHOH (hOPMBI COOCTBEHHOCTH

10. K kakuMm MeTojaMm yrpaBiieHUs TNepcoHasoM Bbl oTHeceTe pa3palboOTKy IOJIOKEHUH,
JOJKHOCTHBIX MHCTPYKIIMIA:

a) COIMAJIbHO-TICUXOJIOTHYECKUE

0) aIMUHHUCTPATUBHBIC

B) SKOHOMHUYECKHUE

11. MapkeTuHr nepcosain - 3T0:

a) aHAJIM3 OKUJAHUN HBIHEIIHUX U MOTEHLUAIbHBIX COTPYIHUKOB (Hampumep, Ipu HaiiMe Ha
paboTy), a TakKe ONpeesICHUE BBIMTOJHUMOCTH U PEATbHOW CTEIICHU MCIIOTHCHUS dTHX OKUTaHHUH

6) hopMHpOBaHHE KOHKYPEHTOCIIOCOOHOTO paOOTHHKA U HaX0XKIEHUE MY PHIHOYHON HUIIH

B) aHaJIU3 CUTyallUM Ha PBIHKE TpyJa IJs PEryJupOBaHUs MOTPEOHOCTHU B CHELUAINCTAX
Ne(QULIUTHBIX CHEIUATIbHOCTEH.

I) BUJ YIOPaBJIEHYECKOW JESITENbHOCTH, HANpaBICHHBIH Ha ONpEIENIEHUEe U IOKPBITHE
NOTPeOHOCTH B IIEPCOHANIE

I[) TaKasd IMMOBCIACHYCCKAA KYJIbTypa, B KOTOpOﬁ HUMUJPKECBBIC PErYJIATOPBI OCMBICIHMBAIOTCS
MIEPCOHAJIOM KaK OOIIEeCTBEHHAss HEOOX0IMMOCTh

12. Kto siBIIsieTcsi poJJOHA4YaTbHUKOM KJIACCHYECKOM IIKOJIbI MEHE/PKMEHTA:
a) U. beOumxk

6) M. Bebep

B) @. Teitnop

13. CKoNbKO CYILIECTBYET HEPAPXUUECKUX YPOBHEM MEHEKMEHTa?
a)5s
0)3
B) 9

14. Tlpu xakoil ¢opMe TITAHUPOBAHMS OCYIIECTBISETCS BBIOOP CPENICTB sl BBIMOJTHEHUS
uenei Ha nepuof ot 1 roga 1o 5 net?

a) MEePCHEeKTUBHOE

0) cpenHecpoYHOE

B) OIllepaTHUBHOE

15. BriGepute 0CHOBHBIE IPUHIUIIBI OpraHU3aMM MEHEPKMEHTA!
a) HENPEPHIBHOCTh

0) pUTMHUYHOCTh

B) HaJIE)KHOCTh

T') BCE OTBETHI BEPHBI

16. HazoBute pyHKINN MEHEIKMEHTA:
a) pPUTMHUYHOCTD

0) MoTHBAIHUS

B) 3aKOHHOCTb



17. ®yHKIIMU MEHEHKMEHTA - 3TO:

a) ”HHOBAITMOHHBIH MEHEPKMEHT

0) oNTUMaJIbHOE COYETaHUE IEHTPATM30BAHHOTO PETYJIMPOBAHUS U CAMOYIIPABIICHHUS.
B) OpFaHI/ISaI_II/ISI, HJIaHI/IpOBaHI/Ie, KOHTpOHB, MOTHUBaAI A

I') IIeJICHANPaBICHHOCTh

18. K BHyTpeHHEM cpenie opraHu3aldyu OTHOCATCS:

a) TIOCTAaBUIMKH, TPYAOBBIE PECYpPChl, 3aKOHBl W  YUYPEXKIEHUS TOCYJapCTBEHHOIO
peryaupoBaHusl, TOTPEOUTENH, KOHKYPEHTHI

0) cocTosIHME SKOHOMUKH, U3MEHEHUS B MOJUTHKE, couuanbHas KynbTypa, HTII, Texnomoruu,
TPYIIOBBIE HHTEPECHI, MEXyHAPOIHAS cpea

B) LIEJH, KaJPbI, 33]]a4H, CTPYKTYpa, TEXHOJIOTHsI, OpPraHu3alMOHHAs KyJIbTypa

19. K BHemHel cpesie opranu3aly OTHOCATCS:

a) IOCTaBIIMKM, TPYIOBBIE pPECYPChl, 3aKOHbl M  YUPEKICHUS TIOCYAAPCTBEHHOIO
peryJupoBaHusl, TOTPEOUTENN, KOHKYPEHTHI

B) LI€JIM, KaJpBl, 337a4H, CTPYKTYpPa, TEXHOJIOTHsI, OpraHU3alMOHHAasl KYJIbTypa

I') [JIaHbl, IPOTHO3bI, OPraHNU3allMOHHAs CTPYKTYpPa, MOTHUBALINS, KOHTPOJIb;

20. K nepBUYHBIM IOTPEOHOCTSM YEJIOBEKA OTHOCSTCS:
a) MCUXO0JIOTUYECKHE

0) buzmoornueckue

B) COIIMAJIbHBIC

') 5KOHOMHYECKHE

1) MaTepuajibHbIe

2.2 TunoBble KOHTPOJIbHBbIE 33/IaHNS, UCIOJIb3yeMble /IS MPOMEKYTOUHON aTTecTauuu
10 JUCIUILINHE

2.2.1 llpuMepHBbIlii NepevyeHb BONPOCOB K 3a4eTy

1. Mertoponornyeckas OCHOBa pa3padOTKU yIPaBIE€HUYECKUX PEILICHHH.

2. [TonsiTHE O CUCTEMHOM MOXO0/IE K PEHICHUIO TPOOJIEM yIIpaBICHHUS.

3. CymHocTs 1 coJiepkaHue 1eneBoro noaxoaa. Knaccudukanus neneu.

4. [[TaGmoH ornepanmoOHHOM MOCTAHOBKH CUCTEMBI 1IEJIEH.

S. JlocTiKeHHe ILe Kak Tpolecc peleHus NpolieM M yIpaBleHUYeCKUX 3ajad.
«/lepeBoy 1enei.

6. KommMmepueckue 1ienu u cojiep:kaHue uX COCTaBISIONIUX.

7. CymrHocTs npoueccHoro noaxona. Knaccudukanus npoieccos.

8. KonuenTyanbHble OCHOBBI pa3pabOoTKH yIPaBIEHUECKUX PELICHHH.

9. PazpaboTka ynpaBieHYeCKOro peleHus Kak Mpolecc CHATUS HEONpPeAeIEHHOCTH.

10.  Tlomstme o mTpoOIEeMHON cuTyanuu, TmpoOieMe, albTePHATUBE W KPUTEPHU
3¢ (HEeKTUBHOCTH.

11.  Konuenuus pa3paboTKH yIpaBIeHYECKUX PEIICHUH.

12. Knaccudukamus ynpaBieHYeCKUX MpoOIeM U peleH .

13. TpeboBaHust K yIpaBJIeHYECKUM PELICHUSIM.

14.  Tlpouecc pa3paOOTKH yIpaBlIeHUYECKUX PEIICHUH U €TO HJIEMEHTHI.

15. CucremHbI€ TapaMeTPBbI CTPEIIBI LEJIETIOIaraHtsl.

16.  IlocraHoBka nmpoOaeMbl U TPOOIEMHON CUTYAITUH.

17. DTarbl TOCTAaHOBKHU MTPOOIEMHOM CUTYAIlUU U TTPOOIIEM.

18.  SWOT-ananu3 B cucreMe MOArOTOBKU YIPABICHUECKUX PEIICHUM.
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19.  Ilonstne SWOT-ananmu3a. Knaccuduxanus SWOT-daxTopos.

20.  Oo6o6mennas SWOT-moznens GpakTopoB BHYTPEHHEH U BHEIIHEH CPEIbL.

21.  BwiOop cTpaTernu pearupoBaHUs Ha BOSHUKHOBEHHUE ITPOOIIEMBI.

22.  Crparernyeckue peuIeHHs Kak  KII04eBOM  (akrop  pa3pabOTKH  CHUCTEMBI
YIPaBIEHYECKUX PEIICHUI.

23.  B3auMOCBS3b CTPATErMYECKUX M TAKTUYECKUX PEIICHHM.

24.  Pa3nuuus CTpaTErHueCKUX M TAKTUYECKUX PEIICHUN.

25. [Tpu3Haku HeCTaOMIBHOIN BHEIIHEH Cpeibl M UX BIUSHUE HA CTPATEIMYECKUE PEIICHUSI.
Mojaenu npuHSTHS PEIICHUN.

26.  @opManM30BaHHBIC METO/bI IPUHSTHUS CTPATETUIECKUX PEILICHHH.

27.  CuHTe3 CUCTEMBbI PEIICHH B aclleKTe CaMOOpPraHU3alnH.

28.  IlporHo3Hble ClIEHApUHU B CUCTEME MOJATOTOBKH YIPABICHYECKUX PEIICHUH.

29. Metoa MpOTHO3HBIX CIICHAPHEB.

30.  Mertoauka MoCTPOEHHsI MPOTHO3HBIX CLIEHAPHUEB.

31.  Tlonsarue kputepus 3PPEKTUBHOCTH B MPOIECCE MPUHATHS PEIICHUIA.

32.  IIpobnemsl popMHupOBaHUS KPUTEPHEB FPPEKTUBHOCTH.

33. DKOHOMHMYECKHH M COLHUATbHO-TICUXOJOTMYECKUN acCMeKThl MPOOJIIeMbl H3MEPEHHUS
pe3yIbTATOB.

34.  Ilpunuunsel, TpeOOBaHUS U yCIIOBUS (HOPMUPOBAHUS KpUTEpHUEB d()PEKTUBHOCTH.

35.  Kpurepuu 3pGeKTUBHOCTH B YCIOBUSX HEONPEICIICHHOCTH.

36.  MeToapl «CHATUSA» HEOIPEAEICHHOCTH B TpPOIEcCe MOATOTOBKH YIPAaBICHYECKHX
peuieHui.

37.  Metoa MOpQOIOTHYECKOT0 aHaIN3a U 3TaIbl €ro peaanu3aluu

38.  Meroa mpUYMHHO-CIECICTBEHHOTO aHaMM3a Kak (yHIAaMEHTAIIbHOE CPEACTBO CHSATHUS
HEOMpEAeNIEHHOCTH B COLIMATIbHO-9KOHOMHUECKOH cpejie.

39. OOmas  xapakTepUCTHKAa OCHOBHBIX  IOAXOAOB K  Tpoleccy  pa3paboTKH
yIPaBICHUYECKUX PELICHUI.

40. Konnenmust  mMaTemarwdeckoro  BbiOOpa  pemieHuid — (HOPMATHUBHBIA — IOAXOM),

KayeCTBEHHO-TIPEAMETHAsT  KOHLENUUS (AECKPUIITUBHBIA  IOAXOJ), KOMIUIEKCHAs KOHIIETIUS
YIIPABICHUYECKUX PELICHUI.

41.  Ilcuxosornyeckue acreKTbl TEOPUH PEILICHHUH.

42. NHTerpupoBaHHbIN NOAXO/ K IPUHITHIO PEILICHUMN.

2.2.2 llpuMepHoe 3a1aHue IUIS 3a4eTa

Bonpoc 1 [Tonstue kputepus 3hpHEeKTUBHOCTH B TPOIECCE MPUHATHS PEIICHUN.

Bonpoc 2. Konnenmust pa3paboTKu yIpaBIeHYECKUX PEHICHUN.

Bompoc 3. [Ipaktudeckoe 3aganue. Manoe npeanpusITHEe 3aHUMAETCs] POSHUUHOM TOProBiei
npoaykramu muTaHus. OHO apeHayeT MOMEIIeHHe BHYTPU KHJIOTO KBapTala, TJe pacrojiaraercs
MIPOJIOBOJILCTBEHHBIM Mara3uH. [lena Ha mpeanpusTHd WAyT He odeHb xoporro. [lagaer BeIpyuka,
pactyT 3arparbl. He xBaraet mpoaaBinoB. COTpyIHHKH, paOOTallIMe HAa TPEINPHUITHH, CTapaIOTCS
VBHWJIBHYTh OT PaOOTHI, INIOXO OOCTYKHBAIOT IMOCETHTENCH Mara3wHa, MOCTOSHHO OTIYYaroTCs C
pabouero wmecta. BcnmeacTBue 5TOro TOBap Ha TNOJIKAaX Mara3uHa 3aJIeKUBAETCS U TOPTHUTCH.
PykoBomuTeNb TIPEANPHUATHS THITACTCS HAWTH BBIXOJ M3 CO3JABIICTOCS IOJIOKCHUS M MPUHHMAET
pelnieHre 00 OTKPBITHH HOBOW TOPTOBOW TOUKH.

Bormpocsr:

OObsicHUTE, €CTh JTU OIIHOKH B PEIICHUN PYKOBOJUTENS?

Ecin ommOKky ecTh, TO B YeM OHH 3aKJIFOYAOTCH?

Kakoe pemenue Obut0 OBl JKeNMATENBHBIM ISl TMOBBIMIEHUS J(PGEKTUBHOCTH PaOOTHI
MpeanpusITHs?

KakoBa nomxHa ObITh TEXHOJIOTHS MPUHATHUS PEUICHHsS] B TAHHOW CUTYyaIun?
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Kakyto nHpopmManuo He UCHOIb30BaT PYKOBOAUTENb MPH NPUHATHH PEIICHUs] 00 OTKPBITHH
HOBOW TOProBOM TOYKU?
Kakue kpurepun A0IKEH UCIOIb30BATh PYKOBOJAUTENb IIPH IPUHATUY JAHHOT'O peIIeHUs?

2.3 MeTOIlI/I‘IeCKI/Ie MaTepuaJibl U THUNMOBbI€ KOHTPOJBbHBIC 3a1aHUSA, UCIIOJb3YEMbIEC 1JIA
TEKYHIEro KOHTPOJIA 10 JTUCHUIIJINHE

2.3.1 Metoanuyeckue MaTepuajbl, HCMOJb3yeMble JJIsi TeKYIIero KOHTPOJIs 3HAHUI 1O

AUCHMILINHE
HaumenoBaHue IIpencrasienue
KpaTkas xapakTepucTuka o11eHOYHOI0
OII€eHOYHOI 0 epencrsa OLIEHOYHOI0 CPeJCTBA B
cpeacrBa donge
KonTponbnas [IpumepHoe 3amaHue mJIst
pabora D¢ dexTuBHBIH METOJ IIPOBEPKHM  3HAHMUU | KOHTPOJbHOU pabOThI
oOyJaromuxcs, MOJTyYEHHBIX MU Ha | [IpumepHbIit nepeyeHb
onpeaenEHHOM JTarne. OcHoBHas 3aj1aua | BOIPOCOB K AK3aMEHY
KOHTPOJIbHBIX Pa0oT - BBIABUTH, KaKue U3ydeHHbIE | Bompockl, BBIHOCHMBIE Ha
TEMbI BBI3BIBAIOT 3aTPyJHEHHUS U B TIOCJIEJICTBHUE | CAMOCTOSATEIHLHOE
HCKOPEHUTH HEJOCTATKU U3y4eHUe
Tumnosble 3amanus
KonTponbHbIit KoHTponbHbIl ompoc — 3T0 MeTo olleHKH ypoBHs | [IpumepHbiii nepeyeHb
onpoc OCBOCHHMS ~ KOMIIETCHIIMM,  OCHOBAaHHBIH  Ha | BOIPOCOB K AK3aMEHY
HENocpeACTBEHHOM  (Oecela, HHTEpBBIO) WM | Bompockl, BIHOCHMBIE Ha
OIIOCPETOBAaHHOM (ankeTa) B3aWMOJICCTBUH | CAMOCTOSITEIILHOE
mpernojaBaTenss WM CTyAeHTa.  VICTOYHMKOM | M3y4eHHE.
KOHTPOJIA 3HAaHUW B JJAHHOM CIIy4ae CIIYXKHUT
CJIOBECHO€ WJIM MHCbMEHHOE CYXKJICHHUE CTYJeHTa
CobecenoBanne | CobecemoBanne — 3TO0 OAMH ®3  MeTozoB | [IpumepHsIit nepeyeHb
KOHTPOJIBHOTO OIpOca, MNPEACTaBIAIOMUNA €000l | BOMPOCOB K 3K3aMEHY
OTHOCHUTEIIbHO  CBOOOJHBIN  auaysior  Mexay | Bompockl, BeIHOCHMBIE Ha
MIPENo/IaBaTesieM U CTYICHTOM Ha 33/IaHHYIO TEMY | CaMOCTOSITEIIbHOE
H3y4YeHue
TecTtoBble TectupoBanue - yAOBIETBOPAOIIAS KpuUTepusiM | TecTbl o IUCHUIINHE
3a/IaHus WCCJICIOBAHUS SMITUPUKO-aHATUTHYECKAs
npoienypa OIICHKH YPOBHS OCBOEHHUS
KOMITETCHIINH CTYJCHTaMHU
Joknag Ha oOmnpeleNeHHyl0 TeMy, B KOTOPOM
cobpana uHpOpMAIHUS U3 OJHOTO WM HECKOJIBKHX
Pedpepar- HMCTOYHHUKOB. Pedepatsr MOTYT  ABIATHCA TTpHMepHbie TeMbI
HpeseHTals W3JI0KEHUEM COJICPKAHUS HAYYHOU pabOThI, CTaThU pedbepatos
U T. I
K MACbMEHHOMY BAapUaHTY 00s13aTeIbHO
nyOIMYHOE COOOIICHHE B BUJIE TPE3CHTAIINN
WNurtepakTrBHOE Meroarka  OpoOBEIEHUS
pelieHue 3aaa4 Meron  mozepalH, TpH KOTOPOM B mporecce WHTEPAKTUBHOTO PEIICHUS
pemieHuss ~ TpOOJIEMHBIX  3ajad  (BOMPOCOB)
(mpoGIeMHBIX 3a1a4 (mpoGiieMHBIX
NPUHUMAIOT YydacThe Bce OOydaromuecs M0
BOMPOCOB) PYKOBOJICTBOM IIpeIoaaBaTeIsi-MoiepaTopa BOTIPOCOE).
Tunosele 3agaHus
Pabora B maneix | Meroa, HampaBJeHHBIM Ha ydJacTHe oOydwaromuxcsi | MeTonuka  OpraHu3aiiu

rpymnmnax

B pa60Te, Pa3BUTHC HABBIKOB COTPYAHHUYCCTBA,

palboThl B MaJbIX Ipynmnax
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HaumeHoBaHue IIpencraBienue
Kpartkasi xapakTepucTuKa OleHOYHOT 0
OIIEHOYHOI'0 cpeICTBA OLIEHOYHOI0 CPe/ICTBA B
cpeacrBa p donge
MEXINYHOCTHOrO OOIIEHUS Tunossle 3aganust
Jlexug- Meron oOydeHHs, OCHOBaHHBIH Ha oOMmeHe | MeTtoauka MPOBEICHUS
JUCKYCCHS MHEHUSIMU TI0 OMNPEJEICHHON TeMaThkKe. XOpPOUIO | JIEKIIUU-TUCKYCCHH.
MIPOBEICHHAS NHUCKycCcHUs yduT Oojiee riaybokomy | [IpumepHsbrit NepeueHb

MOHMMAHUIO TIPOOJIEMBI, YMEHHUIO 3aIUINATh CBOK) | BOIPOCOB K 3K3aMEHY
MO3ULIMI0, HO CYMTAThCsl C MHEHUEM JApyrux. | Bompocel, BeIHOCHMMBIE Ha
Hcnonb30BaTh AUCKYCCHIO B Y4E€OHOM TIIPOLIECCE | CAMOCTOSITEIHHOE
1eJ1eco00pa3Ho B TOM cilydae, Korja oOydarouuecs: | u3y4eHue.

o0nanarot 3HAYUTEIILHON CTEIIEHBIO
CaMOCTOATEIIBHOCTH MBILJICHUS, YMEIOT
apryMEeHTHPOBATh, JOKa3blBaTh M OOOCHOBBLIBATH
CBOIO TOUYKY 3pEHHSL.

2.3.2 Bonipockl, BBIHOCHMbIE HA CAMOCTOATEIbHOE H3yUeHHe

OcCHOBBI METO/Ia IOUCKA CYNEPONITUMAIbHBIX PELICHUN.
KauecTBO ynpaBieH4ECKUX PEILIEHUN.
OO011ue cBeieHNs 0 KOHTPOJIE YIIPABIEHYECKUX PEIICHUH.
CyIHOCTb U BUJIbI OTBETCTBEHHOCTH PYKOBOJUTEIIA 3@ IPUHUMAEMbIE PELLICHUS.
YcnoBust 1 (hakTOPBI KAYECTBEHHBIX PEIICHHM.
TexHomorHs pa3pabOTKH PEIICHUM.
MopenupoBanue mpoiecca pa3padoTKH PEIICHUH.
VYnpaBieHYeckre pUCKH IPU pa3pabOTKe perieHui.
B3anMocBs3b Lenei u permeHni.
0. OpraHu3annOHHBIE METOABI YMEHbILICHHS HEONIPEICIIEHHOCTEH.

11. eneBas opueHTALMsI YIPABIECHYECKUXPELICHUH.

12. TIporHo3upoBaHHE COCTOSHUS BHEUIHEN CPEbI.

13. HcTouHuku ¥ BUIBI HEONIPEACTEHHOCTH.

14. Puck u ero pa3HOBHIHOCTH. AHAJIU3 U OLIEHKA ITOCJIEACTBUI pUCKa.

15. Mepsl 10 CHUKEHHUIO BO3MOXKHOCTH PHUCKA.

16. VYnpaBneHueckue pemieHus ¢ HeONpeIeIeHHOCTAMH IPOTUBHUKA.

17. TlpumeHeHue MEXaHU3Ma UHTYHUIUH IS pa3paOOTKH PEIICHUA.

18. ABTOpUTapHBIHA, AEMOKPATUUECKUH U OJIMTAPXUUYECKUN CTUIIb IPUHATHUS PEILICHUS.

19. OcobeHHOCTH TPHUHSATHS PEIIEHHH B CHCTEME TOCYAAPCTBEHHOTO W MYHHUITUIAIBLHOTO
YIIPaBICHUS.

20. OcoOeHHOCTH IPUHSATHS PEIICHUH B KOMMEPUYECKUX OpTaHU3aIUsX.

21. OcobeHHOCTH pa3pabOTKM YIPABICHUECKUX PEIICHUI Ha MaJIbIX MPEeINpUATHAX (B MaJloM
ouzHece).

22. Pa3pa0oTka ynmpaBiIeHUECKOro PELIeHUs IO JTy4dlleMy HUCIOIb30BaHUI0 Pab0Yero BpeMeHH
MepcoHala OpraHu3aui: paboymnx, yrpaBiIeHIIEB, CIEIUAINCTOB.

23. O6ocHOBaHME BBHIOOpPAa ONTUMAIBHOTO YIPABICHYECKOIO PpEHICHUS MO KPUTEPHIM
COLIMAJIbHO-9KOHOMUYECKOH 3(h(PEKTUBHOCTH U KOJIOTUUECKON OE30MacCHOCTH.

24. Metoabl OLIEHKH OSKOHOMHYECKOM d3(PPEKTUBHOCTH NPOEKTUPOBAHUS M HPUHATHS
YIpaBIE€HYECKUX PEIIEHUN M0 peopraHu3alny IpeaIpUusIThs.

25. PazpaboTka ynpaBlieHYE€CKOTO PELIeHHs O MOBBIIIEHUIO YPPEKTUBHOCTH XO03HCTBEHHOM
JesITeIbHOCTH OpTraHU3aIiH.

BoOoo~NoOR~WNE
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2.3.3 TecThl O JUCHHUIIIMHE

1. YopaBieHueckoe peieHue — 3T0:

a) JIro0oii pe3yabTaT MBICTHTEILHOU JEATEIIbHOCTH YEIIOBEKA;

0) JleticTBHsI pyKOBOAMTEIS B paMKaX CBOMX (DYHKIIHIA;

B) PacnopspkeHne pyKOBOAMTEIS, MTOICP)KAHHOE KOJUICKTHBOM;

r) BoneBoii, TBOpueckuii OpraHu3alMOHHO-PACHIOPSAUTEIbHBINA aKT PYKOBOAUTEIIS.

2. HazoBuTe onpezienieHre, OTPaXaroIee CYIHOCTh YIPABIECHUYECKOTO PEIICHHS:

a) YmopsaoueHHas COBOKYMHOCTh TIPUEMOB M CIIOCOOOB TBOPYECKOTO  MBIIUICHUS
pYKOBOIUTENS (MEHEKEPA), €ro OPraHU3aTOPCKOM e TEILHOCTH, HAIIPaBJICHHBIC HA CBOCBPEMEHHYIO
1 Ka4eCTBCHHYIO Pa3pabOTKy BCEX 3JIEMEHTOB PEIICHUS;

0) BoneBol, TBOpYeckHi, OpPraHW3ALMOHHO-PACIIOPSAUTEIBHBIA  aKT  PYKOBOIUTEIIS
(MeHemKepa), ONpeNesSIONi Coep)KaHue U MOPSIOK JACHCTBHIA MOJYUHEHHBIX MPH BBIMOJTHEHUN
MOCTABJICHHOMW 3a]1auu;

B) lleneHamnpaBiieHHas JEATEILHOCTh PYKOBOIUTENS (MeHemKepa) mo cbopy, oOpaboTke u
aHanu3y uHpopMauu 00 00bEeKTe yrpaBlieHus (OpraHu3alun);

r) DTO Iporpamma JeHCTBUMN, BBISIBJISFOIIAS TPHOPUTETHI TIPOOIIEM B PECYPCHI IS JOCTHKCHUS
OCHOBHOM LIEJIH.

3. Uro Takoe «apobiaeMar?

a) PaccornacoBanue Mexay 11€JIbI0 U COOTBETCTBYIOIIEH €l KOHKPETHOM CUTyalluel;
0) Hepemennsie 3a1auu;

B) HabGop mpuurH, Memamux JOCTHKEHHIO TeJIeH OpraHu3alliH;

r) Curtyanus, 3aCTaBJIAIOIIas PYKOBOAUTENS IPUHUMATh PELICHHUS.

4. KakoBbI yCIIOBUS 3aBEPUICHHS [TUKJIA Pa3paOd0TKH YIPABICHYECKOTO PEIICHHUs?
a) JloctmxeHnue nmpoOaemMoil MpueMIeMoro sl PyKOBOAUTEIS 3HAYCHUS;

0) JlocTmkeHne NpUHATON LIETIH;

B) BhIMmoTHEHHE PYKOBOAMTENIEM BCETO KOMILIEKCA Pa3paO0OTaHHBIX PEIICHUH;

r) Pemenne TakTuueckux 3aaay.

5. YKaxuTe mociaenoBaTelbHO 3Talbl IIECTHITATHON CXeMbI Mpoliecca MPUHATUS pPELIeHUH,
MIpeIBAPUTENILHO BBIOPAB UX U3 CIEAYIOLIUX 1eHCTBUMI:

a) BEIOpaTh BapUaHT;

0) chopmynupoBaTh KpUTEPUH (HOPMBI) JOCTUKEHHUS 11E€IIH;

B) coOpath nH(pOpMaILIO;

I') IPUBJIEYb KOHCYJIBTaHTOB;

1) OLIIyTUTh HAJIMYKE TTPOOIIEMBI;

€) OLICHUTh BapHaHTHI;

’K) OCYIIECTBUTH MOHUTOPHHT;

3) copMynHUpOBaTh MPoOIEMY;

M) CIPOEKTHPOBATH BAPUAHTEHI.

6. AnpTepHaTHBa — 37O ...

a) OJMH W3 BO3MOXXHBIX CIOCOOOB JOCTHMXKEHHS IETH WU OAMH U3 KOHEYHBIX BApHUAHTOB
peuieHui;

0) BapuanTt neiictBuit JIIP (Jinia, mpruHUMAIOIIETO peIeHHs);

B) CIOCO0 BBIPAKEHUS DPA3TUYHA B OIEHKE AJIbTEPHATHBHBIX BAPUAHTOB C TOUYKH 3PEHUS
Y4aCTHUKOB TIpoIlecca BpIOOpA.
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7. Penienue, mpuHATOE 1O 3apaHee OMPEICICHHOMY aITOPUTMY, HAa3bIBACTCH ...
a) 1ETEpMUHUPOBAHHBIM,

0) cTaHIapTHBIM,

B) XOPOIIO CTPYKTYPHUPOBAHHEIM,;

r) popMaIu30BaHHBIM.

8. ITox 3 eKTUBHOCTHIO YIIPABICHYECKOTO PEHICHHS TOHUMAETCH . ..

a) pe3yJIbTarT, NOJIYyYEHHBIN OT peau3aluu peLeHus,

0) pa3HOCTb MEX1y MOJTy4YeHHBIM 3P (HEKTOM U 3aTpaTaMH Ha pealn3aliio pelIeHus;

B) OTHouleHHe H(deKTa OT pealn3aluu peHIeHUs K 3arparaM Ha €ero pa3paboTKy W
OCYILIECTBIICHHE;

I') JOCTUKEHUE ITOCTABJIECHHOM LIETH.

9. lepeBo peueHuii — 310 ...

a) ¢punocodckoe BUACHHUE MPOIECca yIpaBICHNUS,;

0) cyTb Ipoliecca NPUHATHS PELLICHUH;

B) rpaduyeckoe MpeICTaBICHUE MPOLIECCa TPUHSATHS PEIICHHHA.

10. ITomHoTa HAbOpa KPUTEPHUEB O3HAYACT, UTO ...

a) KpUTEPUH JTOJDKHBI OBITH OIpPEeNIeHbl TaK, YTOObI HE AYOJUPOBAJICS YYET OJHHX U TeX Ke
acIIeKTOB peliaeMoi poOIeMsl,

0) KpUTepHUH JOIDKHBI OBITH TAKMMH, YTOOBI MX MOXKHO OBLJIO OOBSICHATH IPYTUM, OCOOCHHO B
TeX cly4asx, KOrja BaKHEHIIeH Lenbio paboThl SBISETCS BBIPAOOTKA M 3alllUTa OIpEIesIEHHON
MO3HIINH,

B) KpUTEpUH 10JIKEH OXBaThIBAaTh BCE BAXKHbIE ACIIEKThI IIPOOIEMBI.

11. TloHATHE «YUCTBIN PUCK» O3HAYAELT ...

a) BEPOSITHOCTh MOJYyYEHUS YOBITKA UM HYJIEBOI'O PE3YJIbTaTa,

0) BO3MOXHBIMU BETMUYMHAMU MPUOBLITH U YOBITKOB,

B) BCE HBJIEPXKKH, CBSI3aHHBIE C PEUICHWEM, MHUHYC BEpOSTHAs MPHOBLUIH KOJMYECTBEHHYIO
OLICHKY.

12. Puck npu NpuHATHN YIPABICHYECKUX PELICHUN 3aKIH04aeTcs . ..
a) B HEBO3MOXXHOCTH MPOTHO3UPOBATh PE3YIbTAThl PELLICHUS;

0) B BEpOSITHOCTH IOTEPU PECYPCOB WIIM HETIOIYYEHUS J10X0/1a;

B) B OTCYTCTBUM HEOOX0IUMOM HH(OpMALINY Ui aHAJIW3a CUTYalluH,
I') B ONTACHOCTH MPHUHATHUS HEYIaYHOTO PEIIEeHUs.

13. ... mpencrasnsetr cob6oit Habop MPOTHO30B MO KAXIOMY pacCMaTPUBAEMOMY PELIEHHUIO, €ro
peanu3aIim, a TAk)Ke 110 BO3MOKHBIM MOJIOKHUTEIHHBIM U OTPHIIATEIIEHBIM TIOCITEICTBHSIM.

a) AKTUBU3UPYIOIINN METON;

0) OBpUCTUYECKUI METON;

B) Meto cuieHapues.

14. Tns Gonee 3¢ (heKTUBHON peanu3anuu yIpaBIeHUYECKOrO PELICHHUS . ..
a) He00X0IUMO C(HOPMYITUPOBATH UMEIOIINUECS OTPAHUYCHUS,

0) HeoOxoIMMa crucTeMa KOHTPOJIS,;

B) HEOOXO/MMa ONepaTUBHAsL CUCTEMA YIPaBIECHUS.

15. Metoa paBHOMEpPHOI ONTUMH3ALUHN IPUMEHSIETCS, €CIH ...
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a) TI00AIbHOE Ka4eCTBO aJIbTEPHATHBBI MPEACTABISAET COO0H CyMMY JIOKQJIBHBIX (YaCTHBIX)

KAa4yecTB,

pelieHu

0) OTCYTCTBYIOT UCXOJIHBIC JIaHHEBIE,
B) HEOOXOAMMO ITPOBECTH AHAIIU3 KPUTEPUEB;
') HEOOXO0JIMMO MPOBECTH JCTATU3UPOBAHHBIN aHAIU3 ITPOOJICMEI.

16. I'pymnma penieHuit, BbIICICHHAS 110 CTEIICHH MTOBTOPSIEMOCTH IIPOOJIEMBI - 3TO:
a) IETepMUHUPOBAHHBIE H BEPOSITHOCTHBIC;

0) rio0anbHBIC U JIOKATBHBIC,

B) TPaJMIIMOHHBIC U HETUITHYHBIC;

T') JOJTOCPOYHBIE U KPATKOCPOYHBIE.

17. Ilpu3HaKky HEMTPOTUBOPEUYMBOCTH PEIICHHS - 3TO:
a) KOJIMYECTBO YYaCTHUKOB Pa3pabOTKH peIIeHUS;
0) COOTBETCTBHE IIEIISIM OPTaHU3ALINY;

B) 00€CIeuyeHHOCTh PeEcypcaMu;

I') COOTBETCTBHUE PaHEE MPUHATHIM PELICHUSM.

18. [Ipu3Haku aBTOPUTAPHOTO CTHIISA MIPUHSITUS PEIICHUH - 3TO:

a) MHAUBUyaJbHbIE KOHCYJIbTAIIUH;

0) 03HAKOMJIEHHE BCEX MOAUYMHEHHBIX C XapaKTepOM MPOOIeMBbL;

B) CAMOCTOSITEJIbHOE IPUHATHE PEIICHUH C UCIIOIH30BAHUEM MOJYYEHHON KOHCYIbTAllUM;
T') TPYIIOBbIE KOHCYJIbTAIIUH.

19. VnpasneHnveckue ASHCTBHS, BBINIOJHEHHBIC HA CTAIUH aHAJIN3a CUTYAIlUHU - 3TO:
a) popmMyIHpoOBKa MPOOIIEMEI;

0) coop napopManum;

B) COIIOCTaBJICHUE BApUAHTOB PEIICHHUS,

I') cpaBHEHHE (DAKTUYECKHUX ITAPAMETPOB OPraHU3AIMH C IUIAHOBBIMH;

1) JIePEBO IICIICH.

20. Curyarus aJis yrpaBJIeHH] KOTOPOH HEOOXOMMO UCTIOIH30BaTh MOJICIIA TEOPUH HTP - ITO:
a) oOpazoBaHue ouepe/ieil Ha OCTAaHOBKaX TPAHCIIOPTA;

0) yCTaHOBJICHUE JIEMITMHTOBBIX IIEH KOHKYPEHTAMH;

B) Je(UIUT KOMIUIEKTYIOUINX 31N B OpraHU3aIiH;

') U3MEHEHHE KOHKYPEHTaMHU XapaKTePUCTUK MPOIaBaEMO MPOIYKIUH.

2.3.4 IlpumepHbIe TeMbl pedepaToB
1. Ponb u QpyHKIMM pelIeHnid B IPOLECcCce YIPaBIEHUSI.
2. CutyallMOHHBIE UM TOBEJIeHYECKUEe (PaKTOPbI, BIUAIOLIME Ha pa3pabOTKy yNpaBIEHYECKUX

I/IH(popMauHOHHoe obecrieyeHre pereHuii 1 ”HPOpMaLMOHHas 6€30IacCHOCTb.
DTHUYECKHE OCHOBHI YIIPABICHYECKOTO PEIICHUSI.

TexHomnorus pa3pabOoTKu YIpaBIEHYECKUX PELICHUH.

[TocTpoenue cTpyKTypbl IPOOIEMHOTO TOJIS U CTPYKTYPHU3ALHSI IPUUHH.
Opranuzanus 1 3¢ (HEeKTUBHOCTh MCIIOIB30BaHMS HKCIIEPTHBIX OLIEHOK.
CoBpeMeHHBIE METOIMKH pacueTa 3((HEeKTUBHOCTH YIPABICHYECKUX PEIICHUH.
. OcobeHHocTH pa3pabOTKH yIpaBIeHYECKUX PEIICHUI B MAIbIX TPEANPUATHSX.
10 OpraHu3anys BBITOJTHEHHUS TPUHSATHIX PEIICHHA.

11. Cuctemnslii noaxoxa npu pazpadorke YP.

“390.\'@9":'>P~’gc
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VYropasrneHue 10 pe3yiapTaTaM — OJIMH M3 HWHCTPYMEHTOB peaju3aluu Iesel

YIPaBIEHYECKOIO PELLICHUSI.

13.
14.
15.

MeTtouKka MOCTpOCHUS CLIEHAPUEB NP pa3pabOTKe yIPaBICHUYECKOTO PELICHUS.
PazpaboTka 1 mojiepKka CTpaTerHuecKuX PereH .
«[IpornosupoBanue — MJIaHUPOBAHUE» KaK €IUHAS CHCTEMa METOJIUYECKUX MPHEMOB MPH

pa3paboTKe yIpaBICHYECKOTO PEIICHHS.

16
17
pelIeHus.

18.
19.
20.
21.
22.
23.
24,

pelIeHUI.

25.
26.
27.
28.
29.
30.
31.
32.
33.

busnec — mianupoBanue npu pazpaboTKe yIpaBIeHYECKOTO PEIIeHHUS.
Hcnonp3oBaHue CHUCTEMBI CETEBOTO IUIAHMPOBAHUS IMPH pa3pabOTKe YIPaBICHUYECKOTO

[IpuMeHeHne Teopuu MOJAE3HOCTU PU NPUHITHH YIPABICHUECKUX PEIICHUH.
OcoOeHHocTH pa3pabOTKH U OIIEHKU HMHBECTUIIMOHHBIX PEIICHUN.

DKCHEPTHBIE METOABI TPOTHO3UPOBAHUS.

B3anMopeiicTBre METOI0B M MOJIENICH MpU pa3pabO0TKe YIPaBIECHYSCKUX PEIICHUM.
HeonpeneneHHOCTh U PUCK B YIPABICHUECKUX PEIICHUSX.

Brnusinue BHelHel cpelibl Ha peaanu3alnio aJbTepHATUBHBIX PELIICHHM.

Meron (GyHKIHOHATBHO-CTOUMOCTHOTO aHal3a TMIPU  pa3padOTKe YIPaBICHUYECKUX

XapaKkTepucTUKa yIpaBiIeHUYECKUX PUCKOB IIPHU pa3pabOTKE yIPaBICHUYECKUX

pelICHHUIA.

OBpHUCTHYECKHE METO/1bI pa3paboTku YP.

Mepsl 10 CHUKEHUIO BO3MOKHOI'O PUCKA YIIPABICHUYECKUX PELICHUN.

3apyOeKHbIC IPEACTABICHUS O pa3padOTKE YIPABICHUECKUX PEIICHUI.

JKW3HEHHBIN UK YIIPAaBIEHYECKOTO PEILICHHUS.

Mertop! oBbIIIeHUS YPPEKTUBHOCTH pa3padaTeiBaeMbIx YP.

Hcnonp3oBanue MeToa aepesa meneit npu paspadorke YP.

CoumanbHass OTBETCTBEHHOCTh PYKOBOJAWTENS B TIPOLECCe Pa3pabdOTKU M peaTu3aluu

YIIPpaBJIICHYCCKOI'O PCIICHU.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

Poccun.

KoHnenuus ctparernyeckux permeHu.

MeToabl BBIPAOOTKH CTPATETHUECKUX PEILICHUH.

IIpuMeHeHHEe «TeOpUH UIP» MIPU Pa3padOTKE YIPABICHUECKOTO PELICHHUS.
OCOOEHHOCTH TAKTUYECKUX PELICHUH.

Oco0eHHOCTH MPUHSTHS PEIIEHUHN B OKCTPEMaIbHBIX CUTYalIHsIX.
KauecTBeHHast M KOJTMYECTBEHHAS OLIEHKA YIPABIECHYECKUX PEIICHUN.

Puck u ero pa3HOBUIHOCTH.

Ocobennoctu pacuera 3(p(HeKTHBHOCTH KOMMEPUECKUX PEIICHUH.
Kpurepun onieHKN penieHui.

TBopuecTBO U cBOOO1a BEIOOPA MTPH F€HEPALIUU AIbTEPHATUBHBIX BAPUAHTOB
peLieHui.

Meroas! MPUHATHA PELIEHUH B TPYIIIIE.

dunocodckue acnekTsl pa3paboTKu U NpuHATHS YP.

Knaccudukanus MaTeMaTHUeCKUX METOAOB pa3paOOTKU U NpUHATHS YP.
[Tpumenenne SWOT-ananu3a npu pa3paboTke v npuHATHH YP.
[IpumeHeHne «reopun BEpOSITHOCTHY IpU pa3paboTke U MpUHATHH Y P.
Pa3zpaboTka ympaBieHUYECKUX PELIEHUH MO PEeryJupoBAaHUIO YPOBHS >KU3HU HACEJICHUS

2.3.5 TunosbIe 3aaaHNA

3aganue 1. Manoe npeanpusTue 3aHUMAETCs] PO3HUYHON TOProBiIeH MPOAYKTAMU IMUTAHUS.
OHO apeHayeT IOMEIICHHEe BHYTPH KHJIOTO KBapTalla, TJE PacIoiaracTcs IMPOIOBOILCTBEHHBIN
MarasuH. Jlena Ha mpeanpuATAM HIYT HE O4YeHb Xoporno. [lamaer BeIpydka, pactyT 3arpaTsl. He



17

xBaTaeT npoaaBioB. COTpyAHUKH, paboTaroue Ha MPEANPUATHH, CTAPAIOTCS YBUIBHYTh OT paboThl,
IUIOXO OOCITY)KHBAIOT MIOCETUTENEH Mara3uHa, IOCTOSHHO OTIy4aroTcs ¢ pabouyero mecra. Benencreue
3TOr0 TOBAap Ha MOJKaxX Mara3uHa 3aJeKMBaeTCs U MOPTUTCA. PyKkoBoauTENb MpEANpUATUS TIBITACTCS
HAWTH BBIXOJ] U3 CO3/ABIIETOCS TOJOKEHUS M MPUHUMAET PEIIeHUE 00 OTKPHITUM HOBOWM TOPTOBOM
TOYKH.

Bomnpocsr:

OOBsicHUTE, €CTh JI OIIMOKHU B PEIICHUH PYKOBOJIUTEIIS?

Ecin ommbKH ecTh, TO B YEM OHH 3aKJIFOYAIOTCS?

Kakoe pemenue ObutO0 OBl JKEJIATCIBHBIM 1T TOBBIMICHHS 3(P(EKTUBHOCTH PAOOTHI
NPEIIPUSTHS?

KakoBa nomxkHa ObITh TEXHOJIOTHS PUHATHUS PEUICHUS B TAHHOW CUTYyallUn?

Kakyro wH(pOpMAIUIO HE HCIIOIB30BAl PYKOBOAUTENb MPH MPUHATAN PEIICHUS 00 OTKPHITHH
HOBOI TOPTOBOM TOYKH?

Kakue kputepun TOJKEH UCIIOIb30BaTh PYKOBOAUTEINb IPH MPUHITHHA JAHHOTO PEIICHUS ?

3apnanme 2. Cutyauus: yepe3 TpPH JHS JIOJDKHA COCTOATHCS MeEXIyHapoJHas BBICTABKa
3aMlacHbIX YacTel, aBTOKOMIIOHEHTOB, 000pYJ0OBaHUS U TOBAPOB ISl TEXHUYECKOI'O 00CITYy)KUBaHUS
aBToMoOmitsA. CerogHs BBLICHMIOCH, 4To y 6 pabdorHukoB OOO «ABTroMacrep», KOTOpBIE
IIOCTOSIHHO YYaCTBYIOT B IT0I0OHBIX MEPONPHUATUSAX, TOSBUINCH IPOOIEMBI CO 310POBBEM, U BBINTH
Ha paboOTy OHU HE CMOTYT.

[TpoGnema: cpblB ydyacTH B BBICTaBKE HMOJOPBET pEHyTalMiO (GUPMBbI, IPUHECET CEPbE3HbIE
yOBITKH (apeH/a MaBWIbOHA, TOTEPS] BPEMEHH, KOTOpast aeT KOHKYPEHTaM BO3MOKHOCTh IIEPBBIMHU
10Ka3aTh aBTOMOOUJIbHBIE TOBAPHI), MOKET MIPUBECTU K MOTEPE YACTU NOCTOSHHBIX KIMEHTOB.

Llenb: pa3paboTaTh MEPONIPHUATHS IO IOJTOTOBKE K BHICTABKE M YUAaCTHIO B HEHl.

AJBTEpHATUBBI:

1. Eciu yacTh paOOTHUKOB MTOYYBCTBYET ce0sl Jyullle, OTIPABUTh UX HA BBICTABKY, OIJIATUB
B JIBOMHOM pa3Mepe ux pador.

2. IIpuBneus TeX paOOTHUKOB, KOTOPBIE paHbllle PadOTAIU HA JAHHOM MPEANPUSATHH.

3. OOpatuThCs B KaJpOBOE areHTCTBO, C KOTOPbIM HUKOI'JIa HE paboTali, U Ha UX YCIOBHSIX
3aKJIIOYUTh BPEMEHHOE COTJIALICHHE.

4. Natb cpouHoe o0bsiBienue B CMU u UnTepHer.

Kputepuu: Bpems u npodeccuoHann3m pabOTHUKOB (paBHO3HAYHBI).

Onpenenutb HanOosee Y3PPEKTUBHYIO aTbTEPHATUBY, HCIOJIB3YS MATUOAIIBHYIO CHCTEMY
OLIEHKH KpUTEpHEB (OLIEHKU MOTYT OBTOPSITHCS).

3ananme 3. Temmmunelii komiuiekc OOO «ArpokynbTypa» paOoTaeT Ha pbIHKE
Bonrorpanckoit 00macTM M 10 HEINABHETO BpPEMEHM INPAKTHMUECKH HE UCHBITHIBAI CUIbHOU
KOHKYPEHLIUH; HEBBICOKME LIEHBI, XOpOIlee KadeCTBO NPOAYKIMH M MPAKTUYECKH IIOJTHOE
OTCYTCTBHME aHAJIOIMUYHBIX OpraHU3alil oOecrneynBail 3KOHOMHUYECKYIO CTabuiabHOCTh. OAHAKO,
MOJTydeHHasi HEIaBHO W3 JIOCTOBEPHBIX MCTOYHHKOB HMH(pOpMAIMs CBUIETEIbCTBYET O BBIXOJE B
camoe Onumkaiilliee BpeMsi Ha 3TOT K€ PbIHOK JBYX KOMIIaHHWM (OTeyecTBEHHasi U MHOCTpaHHas),
BBIPALIMBAIOLINX OBOLIY 10 HOBEWIIMM TeXHonorusMm. Ilpennonaraercs, 4To opraHu3anuu BeIAIYT
CO CBOEH NMPOAYKIMEH Ha PHIHOK YK€ Yepes3 JIBa MecAlla U, YTO BIIOJIHE BEPOSITHO, HAUHYT YKECTKYIO
KOHKYpeHTHYI0 00pr0y ¢ OOO «ArpokynsTypa». Hecmotpst Ha 10, uto OOO «ATrpoKynbTypay»
UMEeT JOJTOCPOYHbIE JOTOBOPHBIE 0053aTeNbCTBA C MOTPEOUTENSIMHU, PYKOBOACTBO KOMITAHUU
MOHUMAET CJIOXHOCTh CHUTyallud M HEOOXOJUMOCTh MNPHUHATHA CpPOYHbIX Mep. IlocteneHHO
HaKOMUBLIMECS MpoOJeMbl B OpraHU3alMd HEMOCPEICTBEHHO IPOM3BOJICTBEHHOTO Ipollecca,
NEPUOIMYECKA BO3HUKAIOLINE TPYJHOCTH M oOecrmeyeHHH paboTocrnocoOHOCTH 000pyI0BaHuS,
MOSIBJISIFOIIMECS HEIOUEThl B OpraHu3alluu TpyJa padouux U psal JPYTUX MOTYT B CKOPOM BPEMEHHU
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OLIyTUMO CKa3aThCsl Ha 3KOHOMHYECKON CTaOMIBHOCTH (PUPMBI U €€ BHITECHEHUH KOHKYPEHTaMH C
pPBIHKA JaHHOM TPOAYKIIUH.

Jl1s naHHOM cUTyalluu COCTaBbTE MPUUMHHO-CIEACTBEHHYIO LIEMb M0 MmpeiaraeMoii popme:
npobiemMa — MpuYruHa — CIIe/ICTBHE.

Kakast mpoGnema siBiisieTcs ri1aBHOM (OCHOBHOM) M mouemy?

[Tepeuncnure nodouHkie (BTOpUyHBIC) Mpobaembl. Kakas mpobiema sBIseTCs CPOIHOMN ?

3ananmne 4. ChopmynmupyiTe Tpu BOmpoca, TpeOyromue HPUHATHS YIPaBIEHYECKOTO
pelieHrsT B COOTBETCTBUM C OCHOBHBIMU (YHKUMsAMH ympaBieHus. Hanpumep, ¢yHkuums
MOTHBAIUS TIPEAIOaraeT peleHre TaKoro BOMpoca Kak pa3paboTKa CHUCTEMBI OIUIaThl TpyAa U
IIPEMUPOBAHMS, MaKCUMaJlbHO COOTBETCTBYIOILEH XapakTepy M pe3yibTaTraM Tpyda, a TaKxke
BO3MOXKHOCTSIM OpraHu3anuy. 3arnoaHuTe TaOluIy.

OYHKIMY yIPaBICHUS [IpuHnMaemble pereHus

[InanupoBanue

Opranuzanus

MotuBanusa

KoHTtpouns

3aganue 5. Mosonoit poccuiickuii OM3HECMEH MpeArnojaraeT MOCTPOUTh HOYHYIO
JUCKOTEKY HEMOJAJIEKy OT yHHBepcuTeTa. 1lo oHOMY M3 IPOEKTOB B JHEBHOE BpPEMs B 3IaHUU
JUCKOTEKU OyIeT AeMcTBOBAaTh CTOJIOBAas JUJIsl CTYJIEHTOB U IpENojaBaTesield, BTOPOM BapHaHT He
npegycMaTpuBaeT JHEBHOE OOCIyXKuMBaHUE KIMEHTOB. [IpencrtaBieHHble  OM3HEC-IUIAHBI
MOKAa3bIBAIOT, UTO IIJIaH, CBSI3aHHBIN CO CTOJIOBOM, MOXKET MpUHECTH A0X01 B 250 ThIC. p., a MOTEpH
MOTYT COCTaBUTh 55 ThIC. p. be3 oTKpbITHA cTOI0BOI OM3HECMEH MOKeT 3apaboTath 175 ThIC. p., a
notepu coctasiat 20 Thic. p. IlocTpolitTe nepeBo pereHu.

3aganue 6. J[upexTop KOHAUTEPCKON (aOdpUKH 3aKITIOYHII JOTOBOP C Kade 0 MocTaBKax K
HoBomy romy mapTuu KOHAMTEPCKUX u3aenuil. Uepe3 NneHb MOCiE MOANUCAHUS JOTOBOpa ObLI
crnenan OoJee KpyIHBIN 3aKa3 pecTopaHoM. J{MpeKTop MOucai J0roBOp O MOCTaBKaX pECTOpaHy.
29 nekabps cTano ACHO, 4TO (pabpuka He CHpaBiseTcs ¢ 0ObEMOM, M JTUPEKTOP MPUHSII pelIeHHe
OTKa3aTh Kage B IOCTaBKeE.

[Tpoananu3upyiite pemieHus, MPUHSITHIE TUPEKTOPOM KOHIUTEPCKOH (habpuKu.

3apanme 7. [Ipennpusitie meer pyOamku 1 Oprokd. B mpormozupyemom nepuojie MOXeT
ObITh OTpaboTano 2000 vemoBeko-yacoB. [Ipu 3TOM 3a OAMH YETOBEKO-4ac MOXKHO CIIUTH JIUOO
onHy pyOamky, nmu6o Tpu mapsl Oprok. [lena peanuzanum omHolt pydamiku coctaisier 150 p.,
oxuux Oprok — 200 p. [lepemenHble U3EpKKU MO HU3roToBieHUIO pydamku 60 p., 6prok — 160 p.
Kakomy w3 TOBapoB ciemyeT OTHaTh NPEANOYTEHHE, NMPUHUMAs pelieHue o (HOPMUPOBAHHU
MIPOU3BO/ICTBEHHOH NPOrpaMMBbl?

3aganue 8. OOmecTBo ¢ orpannueHHON oTBeTcTBeHHOCTHIO «POCOIIT» — opranuzarus,
CHELUAIU3UPYIONIAasiCsl Ha ONTOBOM M PO3HUYHOM TOProBJI€ MNPOAYKIMEH MPOMBIIUIEHHBIX
npeanpustiii. Co BpemeHu ocHoBanuss B 2010 r. mpeampusiTue HauMHAIO C OJHOTIO BHJA
MPOAYKIIMK, TIOCTETICHHO PACHIUpPssi aCCOPTUMEHT W YBEIWYWBas KOJIMYECTBO HOMEHKJIATYPHI
nponaykiun. OJIHOBPEMEHHO YBETUYHMBAIACH YHCIEHHOCTh IMOTpeOuTeNel, a Takke OOBEMBI
peanu3anuu.

Haunnas c¢ 2017 r. mnpennpusarue «POCOIIT» nguHamMuM4HO pas3BHUBAETCsA, 4TO
MTOATBEPIKIAETCS DKOHOMHUYECKUMU ToKazarensiMu: 3a 2018 1. 3HaYUTETHFHO BO3POC TOBAPOOOOPOT.
PykoBOJICTBO TUIaHWpPYET pacCIIUpPSTh INTAT COTPYAHUKOB. OMHAKO YYACTHIIHCH JKaJoOBI CO
CTOPOHBI KJIMEHTOB Ha Ka4eCTBO 00CIyXuBaHUA. TeKydecTh KaJpoB B OpraHU3aIMK COCTaBIsieT 19
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%, TpU4eM COTPYAHUKH YBOJBHSUIUCh TOJBKO IO COOCTBEHHOMY kenaHuto. IlpnunHamu
YBOJBHEHUSI  SIBISUTUCH  HEYJOBICTBOPEHHOCTh  3apa0OTHOW  IUIATOH W COLMANIBHO-
IICUXOJIOTHYECKUMHU  YCIOBUSAMH  paboThl  (HEONArompusTHBIA  COLMANBHO-TICUXOJIOIHYECKHH
KJIUMAT).

[TnanoBoe noBbILIEHHE 3apaOOTHON IUIATBHI M, COOTBETCTBEHHO, U3JEPKEK Ha MEepPCOHA He
npuBesio K jkemaemomy dddekry. B opraHmzanmmm npeobnamaroT corpynHukua 24-35 ner, B
OCHOBHOM JKEHILUHBI. PerysipHo MpoBoANTCs arTecTanus nepcoHana. OpraHu3aloHHas KyJlbTypa
Ha MPEANPUATUH XapaKTepu3yeTcs Kak ciaabas. CTHIb yIpaBiIeHUs — aBTOPUTAPHBIN.

Bomnpocksr:

1. IIpogymana nu cucteMa MOTHBALUU MepcoHana? YTo MOXKHO U3MEHUTh, YTOObI CHU3UTh
TEKy4eCTb KaJpoB?

2. Kak MOXHO COBEpILIEHCTBOBATh cUCTEMY yrpasiieHus nepconaniom B «POCOIIT»?

3aganue 9. JlepeBooOpabaTeiBaroliee mpeanpusitiue pacmoyioxkeno B Cankr-IlerepOypre u
3aHMMAETCS NIPOU3BOJICTBOM CTEKJIONAKETOB M3 JMCTBEHHMLBI. J[peBeCMHA JTMCTBEHHULBI - OYCHb
IIPOYHBIM, KPAacCUBBIM M JOJIOBEYHBIM MaTepual 3a CYET CBOEM BiaronpodHoctd. KommaHwus
CUMTAET HampaBleHUE CBOEH pPabOThl MEPCIEeKTUBHBIM W ONUpaeTcs Ha TOT (akT, 4To B
CEBEPOEBPOIIEHCKUX CTpaHaX CO CXOXKUM KIMMAaTOM JEpEBSHHbIE U J€PEBO-AITIOMUHHUEBBIE
CTEKJIONAKEThI YAECPKUBAIOT JOJIIO PhIHKA.

B koMnaHuu Haja)keH MOJHBIA MPOM3BOACTBEHHBIM LUKI: OT PACHWIOBKM M CYIIKH IO
U3rOTOBIEHUS NpoAyKuuu. [Ipennpustue Taxke CaMOCTOATENBHO 3aHMMAETCS pealln3aluen,
JOCTABKOM M YCTAaHOBKOM TOTOBBIX W3AeNMN. JIMCTBEHHMIA 3aKylaercs B JIECIIPOMXO3ax
KpacHosipckoro kpas. B ¢BA3u ¢ NpUpOAHBIMU YCIIOBUSIMU 3arOTOBKa JPEBECHHBI B MECTax €€
IIPOM3pAcCTaHMs BO3MOYKHA TOJIBKO C HOSIOPS MO aIpelib.

Crpoc e Ha yCTaHOBKY CTEKJIONAKETOB UMEET SIPKO BBIPAKEHHYIO CE30HHOCTb (CHMKAETCSI
IIPaKTUYECKH /10 HYJS B MEPUOJ C JeKaOps 10 MapT U yBEIMUYMBAETCs B JIeTHUH nepuon). Takue
CE30HHBIE  KOle0aHMsS  COCTaBJSIIOT ~ YIpo3y  BHYTPEHHEMY  COCTOSHHIO — NPEANPUSTHUSL.
HepuTmMuuHOCTS TPOM3BOJCTBA NPUBOAUT K cOOsiM B pabore 00opymoBaHHS, HEOOXOAMMOCTHU
JONOJTHUTEIbHBIX IIYCKOHAIAI0UHBIX paboT.

HexBaTka 00OpOTHBIX CpPEICTB MNPHUBOIUT OTKIIAIBIBAHWIO MEPCHEKTUBHBIX MPOTrpaMM
pa3BuTH MpeanpusaTus. Taxke ObIBAIN ClTydau 3a/lep>KKU 3apIliaThl COTPYIHUKAM.

Bomnpocsr:

1 Kak cHU3UTH 3aBUCUMOCTB paOOThI NPEANPUATHS OT CE30HHBIX KoJiebaHmii cripoca?

2 Kak noBbICUTh (PMHAHCOBYIO YCTOMUMBOCTD NPEANPUATHSA?

3aganue 10. Bam otaen nocturaer ocHOBHBIX 1ened. Ho 3To pe3ynbTaT ycHIMM TOJIBKO
HECKOJIbKUX HMHAWBUAYyyMOB. OTHOLIEHHs B rpynmne Iioxue. ['pymnmoBeie BcTpeun (coOpaHus)
4acTo MepepacTaroT B IIyMHBIE CCOPBI. B KOJIEKTHBE HAKOMUIIOCh MHOTO HEBBICKA3aHHOTO, TaK KaK
Bce 0odarcsa koH(pmukToB. Korjga nossisgercs ommbka B padoTe win npobdiieMa, Bbl y3HaeTe O Hel
CIycTss MHOro BpemeHU. UM Torma yxe TpynHo OydeT ompeaenuTb, KTO BHHOBAT. Eciau Bbl
MBITAETECh YTO-TO W3MEHMTH, 3TO CTAHOBUTCS MPOOJIEMAaTUYHBIM, TaK KaK JIIOJU YIHPAKOTCA,
CHOPAT MO MeJo4YaM, CTapaloTCs MepesIOKUTh OTBETCTBEHHOCTh HA JIPYTUX WM HCIOJB3YIOT
BO3MOXXHOCTh TIOCUUTAThCS JIPYT ¢ ApyroM. Te, KTo paboTaroT Ha JTOJKHOCTAX AOJbIIE APYTUX, -
cambl€ HECHOCHBIE.

BaM ypamoch moCTHYb OmpeleneHHbIX nepeMeH. Ho mpu 3TOM HpHILIOCH HCIOJIB30BaTh
JlaBJIeHHE Ha JIIOJIeH U MPOSIBUTH OOJIBIIYI0 HACTOMYUBOCTb.

BaMm nHora Kaxercsi, 4To KaXk/Iblil 10JKeH ObITh OTBETCTBEHHBIM 3a CBOIO paboTy. MHoroe
MPUXOJUTCSA MPOBEPATH M UCHPABIATH. DTO BCEr/a MOTEPs BPEMEHU M UCTOYHMK CIIOPOB. Tem He
MeHee, Bbl YBEPEHbI, YTO OuUepe/IHble HOBOBBEJIEHUSI BCTPETST CONpPOTHUBIEHUE. Bbl 3HaeTe, uTo
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HGO6XOI[I/IMO, HO 6OI/ITCCB, YTO €CJIM Bbl HAYHECTC ,I[CﬁCTBOBﬂTI) IIpaBHUIBHO, TO HHUYCTO HE

JOCTUTHCTC.

Yto BHI JOJIKHBI ITPCAIIPUHATD, YTOOBI JOCTHYb MaKCUMaJIbHO CBOUX enen?

2.3.6 IlIpuMmepHoe 3a1aHue )i KOHTPOJIbLHOIH padoThI

3ananme 1. Meto NporHo3HBIX CIIEHAPHUEB.

3ananme 2. JIupekTop KOHAUTEPCKOHN (paOpUKM 3aKIIFOUMII JOrOBOp C Kade O MOCTAaBKax K
HoBomy romy mapTum KOHAWTEPCKUX u3aenuil. Uepe3 neHb mocie MOANMCAHHUS JOTOBOpa ObLI
crenan OoJiee KpyIHbIN 3aKka3 pecTopaHoM. JJMpeKTop MoAmnucan J0roBop O MOCTaBKax pecTOpaHy.
29 nekabps cTano sACHO, 4To (padpuka HE CHPABISAETCA C 0OBEMOM, M TUPEKTOP MPUHSII PELICHHE

OTKa3aTb Kaq)e B ITIOCTAaBKE.

[Tpoananu3upyiite pemeHus, IPUHITHIE JUPEKTOPOM KOHIUTEPCKOM (HaOpuKu.

3 MeToauuecKue MaTepHualJbl, ONPEaCIadAIOIHe MPOoUcAypPhbl ONCHUBAHUSA 3HaHHI71, yMeHHi;I,

HAaBbIKOB IO JUCHUIIJIMHE

3.1 BaﬂﬂbHO'peﬁTHHFOBaﬂ CUCTEMA OLCHKH YCIIEBACMOCTH 110 JUCHUIIJIMHE

B uensax OIICPAaTUBHOI'O KOHTPOJISI YPOBHA YCBOCHUS MaATCpUalia yqe6H0171 JUCHUIIIIMHBI H

CTUMYJIUPOBAaHHS aKTUBHOW Y4eOHOH JEsATETbHOCTH CTYACHTOB (04HOM (opMBI 00y4eHHs)
UCHOJb3YeTCsl OaIbHO-PEIIMUHZ06AA CUCEMA OYEHKU YCResaeMoCcmu.
banpHO-pENTHHIOBasE CUCTEMA IO TUCIMIUIMHE:
MakcumaiibHast cyMMa Bcero Hroro
Bunbl koHTpOIIS 0aJJI0B Ha BBINOJIHEHHUE | BO3MOXHBIX 32 | MaKCUMaJbHas
OJTHOTO BUJIA 33JJaHUs | ceMecTp paboT | cyMMa OajioB
[TpucyTcTBHE HA 3aHIATUSIX 0,2 27 S)
Pabota Ha MIPAKTUYECKUX
(ceMHHaApCKUX) 3aHATUAX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.4..
penieHue 3aaau 2 8 16
KOHTPOJIb CPC (KOHTpPOIBHBIE
OIIPOCHI, TECTUPOBAHUE,
cobeceoBaHNe) 1,0 9 9
Htoro 3a cemectp - - 60
3auer 40,0 1 40
HToro no iMcuuIIMHE - - 100

Jnst mosmydeHust Jomycka K 3a4eTy Mo JAMCIHUIUIMHE CTYJIEHT JOJDKEH HaOpaTh B CEMECTpE He

meHee 30 0auioB.

baniapHO-pedTUHTOBasI cUCTEMa IO JAUCIHUIUIMHE MPEIyCMaTPUBAET MOOIIPEHNE CTYACHTOB 3a
paboTy B ceMecTpe MPOCTABICHUEM «HpeMUANbHbIX» OATITOB.
Hopwmbl BeicTaBI€HUS TOMOJHUTEIBHBIX 0aJJIOB:

MaxkcumansHas CcymMMa

Bunger pabor
JIRLP OaiIoB
Pemrenne qOMONMHUTENBHBIX 3a0a4 5
Yyactre B OJIMMITHAAAX, KOHKYpcax, KOH(EPEHIUIX B paMKax IMpeaMera
NUCIUAIIINHEBI 5
Uroro 10
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[Ipu moAroToBKE K SK3aMEHY CTYIEHT BHHUMATEIbHO MPOCMATPUBAET MPUMEPHBIN MepedyeHb
BOIIPOCOB K 3a4eTy.

OcHoBOM A1 cAauu 3a4yeTa CTYIEHTOM SBIIETCS U3Y4Y€HHE KOHCIIEKTOB OO30pHBIX JIEKIIH,
MPOCITYIIAHHBIX B TEUEHUE CeMecTpa, MH(pOpMalHH IMOITYYCHHONH B PE3yibTaTe CaMOCTOSTEIbHOU
paboThI U OyYeHUE MPAKTUYECKUX HABBIKOB MPU PEIICHUH 33/1a4 B TEUCHUE CEMECTpA.

Ha skx3aMeH CTyIeHT moayJaer 3a/laHue, BKIIYAIOIIee TECOPETHISCKUE BOIIPOCHI U 3a]a4H.

Ha noaroroBky npenocrasisercs 90 MuH.

MakcumanbHOEe KOJIMYECTBO OaioB, KOTOPOE MOXHO MOJYYHUTh 3a 3ajaHue coctasisieT 40
0as10B, B TOM 4rciie 16 6ayuioB 3a TEOpETHUECKYI0 YacTh U 24 6asuia 3a pelieHue 3aaau.
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