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1 Ilepeyenn

KOMIIETEHIIHH ¢

yKa3aHueM

2
3TaNoB

ux (opMUPOBaHHS B Mpolecce OCBOEHHS 00pa30BaTeILHON MPOrPaMMBbl,

onucaHue NMoKa3areJeil, KpUTepHeB OLlEHMBAHUSI KOMIIeTEHI[HIl HA Pa3JIMYHBIX 3Tanax UX (POPMHUPOBAHNS, ONIMCAHUE LIKAJI OLleHMBAHUS

Jransl
Ilepeuennb Ioka3aresu oeHUBAHUSA . HIxkaua
R — KOMITeTeHIHii Kputepuu onieHuBaHus KOMIIETEHIIUI (]JopanOBamiﬂ B —
KOMIIeTeHI Ui
[IK-1 Cnocoben 3Haem TIOPSAZIOK pa3pabOTKU | 3Haem TOPSAOK Pa3pabOTKH MEPCIIEKTUBHBIX U HauanpHplii YZI0BJIETBOPUTEIILHO
OCYIIIECTBIISITH COOD, MEePCIIEKTUBHBIX U TOJIOBBIX rOJIOBBIX IJIAHOB XO3SHCTBEHHO-()MHAHCOBON U (60 — 74 6as0B)
MOHHUTOPHHT U TJTAHOB XO3SHCTBEHHO- MIPOU3BOJICTBEHHON JEATEILHOCTH OpTraHU3aIUH;
00paboOTKy JaHHBIX 111 | (DMHAHCOBOM U ymeem pa3padbaThIBaTh MEPHI MO 00ECTICUCHUTO
MIPOBEJICHUS PACUCTOB MIPOU3BOJICTBEHHOU pEeKUMa YKOHOMHUH, TIOBBITIICHUIO pEHTA0ETbHOCTH
SKOHOMHYECKUX NeSITeIbHOCTH OpraHu3alluy; | MPOU3BOJACTBA, KOHKYPEHTOCIIOCOOHOCTH
nokasaresiein - METOJIMYECKUE MATEPUANTBl | BBIITYCKAeMOW IPOIYKIIMH, TPOU3BOUTEIIEHOCTH
OpraHu3aIuu 0 IJIAHUPOBAHUIO, YUETY U | TPY/a;
aHann3y (PMHAHCOBO- 6/1a0eem BBHITIOJTHEHUE PACYETOB 110
XO035IIICTBEHHOMN MaTepuaIbHbIM, TPYIOBBIM U (DUHAHCOBBIM
JEeSATSNLHOCTH OpraHU3aluy; | 3aTpaTam, HeOOXOJIUMBIX IS TPOU3BOJICTBA H
- TEXHOJIOTUYECKHE U peanu3alnuy BHITyCKaeMON MPOAYKIIMH, OCBOCHUS
OpraHU3aIOHHO- HOBBIX BUJIOB IPOIYKIIMH, TPOU3BOUMBIX YCIIYT;
HKOHOMHYECKHUE YCIOBHS 3Haem NOPSATOK pa3pabOTKU MEPCIIEKTUBHBIX U OcHoBHOM XOpOIIIO

IMPOMU3BOJICTBA B
COOTBETCTBHUH C OTPACIEBOM
HaIpPaBICHHOCTHIO
JesITeTbHOCTH OpraHU3aIIH.
ymeem pa3padbaThIBaTh MEPHI
10 00eCIeueHHI0 peKruMa
SKOHOMUH, OBBIIIEHUIO
peHTa0eIbHOCTH
MIPOU3BO/ICTBA,
KOHKYPEHTOCTIOCOOHOCTH
BBIITYCKaeMOH MPOIYKIIUH,
IMPOU3BOJUTCIIBHOCTU TPYyAa,
- IpeJaraTh
OpTaHU3aIMOHHO-

rOJIOBBIX IJIAHOB X035HCTBEHHO-(PMHAHCOBOM U
IIPOU3BOJICTBEHHON JEATEIbHOCTH OpraHu3aluy;
- METOJINYECKUE MaTepHaIIbI 110 IUIAHUPOBAHHUIO,
yuyeTy M aHaNu3y (GUHAHCOBO-XO035HCTBEHHOM
JeSITeIbHOCTH OpraHu3aluy;

Ymeem pazpabaTbIBaTh MEPHI 110 00ECTIEUEHUIO
peKHMMa YKOHOMHUH, TIOBBIIIEHUIO pEHTa0eIbHOCTH
IIPOM3BOJICTBA, KOHKYPEHTOCIIOCOOHOCTH
BBIIYCKa€MOH MPOAYKLNHU, TPOU3BOAUTEILHOCTH
TpyJa;

- IpeIaraTb OpraHu3aMOHHO-YIIPABICHYECKUE
pelIeHus, KOTOPbIE MOTYT IIPUBECTH K
MOBBILICHUIO KOHOMUYECKON 3((HEeKTUBHOCTH
JIESITEIBHOCTH OpraHu3alluy;

(75 — 89 6amoB)
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JTansl
Ilepeyenn Iloka3aTesn oueHUBaAHUSA . IIxana
. N Kpurepun oueHnBaHusa KOMIIETEHIUI (¢popmupoBanus
KOMIIEeTCHIUH KOMIIeTeHIHUI . OLICHUBAHMSA
KOMIIETCHIU

YIPABJICHYECKUE PELICHHUS], 6/11adeem BBITIOJTHEHUE PAaCUETOB I10
KOTOPBIE MOTYT IIPUBECTH K MaTepHaIbHBIM, TPYAOBBIM U (PMHAHCOBBIM
MOBBIIIEHUIO KOHOMUYECKOH | 3aTpaTaM, HEOOXOIUMBIX JUIS TPOU3BOJICTBA U
3G HEKTUBHOCTH pean3alyy BbITyCKAEMON IPOAYKIIMH, OCBOCHUS
JEeATEIbHOCTH OPTaHU3alUU; | HOBBIX BUAOB IIPOAYKIIMH, IPOU3BOIUMBIX YCIIYT;
- coOupaTh ¥ aHAIM3UPOBATh | - HOJArOTOBKA MCXOAHBIX JAaHHBIX U1 IPOBEICHUS
HCXOJIHbIE JaHHBIE, pac4yeToB U aHAIU3a DKOHOMHUYECKUX U
HE00XO0AUMBIE /IS pacueTa (1HAHCOBO-?KOHOMMYECKHX OKa3aTeNeH,
SKOHOMUYECKHX U XapaKTEePU3YIOIUX AESITEIBHOCTh OPraHU3al1u;
(bMHAHCOBO-?PKOHOMUYECKUX | 3HAem TOPSI0K pa3pabOTKH MEPCIEKTUBHBIX U 3aBepLIaroIui OTJIMYHO

noKas3areJieH,
XapaKTEePU3YIOLIUX
NEeSATETbHOCTh OpraHU3alNH.
6/1a0eem BBITIOJIHCHUE
pacyeToB 10 MaTepUATbHBIM,
TPYJIOBBIM U (PUHAHCOBHIM
3aTparaM, HEOOXOAUMBIX JJIS
MIPOU3BOJICTBA U pealln3aliu
BBIITYCKaeMOM MTPOTYKIIUH,
OCBOCHUS HOBBIX BHJIOB
MPOAYKIIMH, POU3BOIUMBIX
YCIyrT;

- IOJATOTOBKA MCXOIHBIX
JAHHBIX JUIsl IPOBEICHUS
pacyeToB U aHaM3a
SKOHOMHYECKUX U
(hMHAHCOBO-PKOHOMHUYECKUX
MmokKasaTelei,
XapaKTEPUIYIOITUX
NeSTeIbHOCTh OPraHU3alluy;
- MOHUTOPHUHT U3MEHEHUS

rOJIOBBIX IJIAHOB XO35IMCTBEHHO-()MHAHCOBON U
IIPOU3BOJCTBEHHOMN JESITEIbHOCTA OpraHU3aluy;
- METOJINYECKUE MaTEepHaJIbI 110 IUIAHUPOBAHHUIO,
y4yeTy ¥ aHaInu3y (PUHAHCOBO-XO035HCTBEHHOM
JeSITEIbHOCTH OpraHu3aluy;

- TEXHOJIOTHYECKHE U OPraHU3aLMOHHO-
SKOHOMHUYECKHE YCIIOBHS IPOU3BOJICTBA B
COOTBETCTBUH C OTPACIEBON HAIIPABIEHHOCTHIO
JIeSITEIIbHOCTH OpraHu3aluu.

Yymeem pazpalaTbIBaTh MEPHI 110 00ECTIEUEHUIO
peKHMMa YKOHOMHUH, TIOBBIIIEHUIO pEHTa0eIbHOCTH
IIPOM3BOJICTBA, KOHKYPEHTOCIIOCOOHOCTH
BBIIYCKa€MOH MPOAYKLNH, TPOU3BOAUTEILHOCTH
TpyAa;

- IIpeJyIaraTb OpraHu3alMOHHO-YIIPABICHUECKUE
pelIeHNus, KOTOPbIE MOTYT IPUBECTH K
MOBBILICHUIO 9KOHOMUYECKO! 3((hEeKTUBHOCTH
JESATEIIBHOCTH OpraHu3aluy;

- coOupaTh U aHAIU3UPOBATH UCXOHbIE TaHHBIE,
HE00XO0/IMMBIE /IS pacueTa SKOHOMHUYECKUX U
(hMHAHCOBO-PKOHOMHYECKHX TOKa3aTeseH,

(90 — 100 6amoB)
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Ilepeyenn
KOMIIeTeHIN i

IMoxka3aTenn oueHUBaHUA
KOMIIEeTeHIM i

KpuTepml OlleHMBAHHUA KOMIIEeTeHIIMH

Iransl
(¢popmupoBanus
KOMIIEeTeHIN i

HIxana
OLlCHUBAHHUSA

AAaHHBIX JJId ITPOBCACHUA
pacueToB 3KOHOMHYECKHUX
[OKa3aTesiel OpraHru3aluu.

XapaKTEePU3YIOIIUX AEATEIbHOCTh OpraHU3aluH.
6/1a0eem BBHITIOJIHEHUE PacyeTOB 110
MaTepHaIbHBIM, TPYAOBBIM U (PHHAHCOBBIM
3aTparam, He0OXOAUMBIX JUIsl IPOU3BOACTBA U
pean3alyy BbITyCKaeMON IPOAYKIIMH, OCBOSHUS
HOBBIX BUJIOB IPOJYKIMH, IPOU3BOJUMBIX YCIIYT;
- IOATOTOBKA UCXOJHBIX JIaHHBIX JJIs1 IPOBEACHUS
pacyeToB M aHAJIN3a YKOHOMHUYECKUX U
(MHAHCOBO-?KOHOMUYECKHUX [TOKA3aTeNeH,
XapaKTepU3YIOLUX e TeIbHOCTh OpPraHU3aluY;

- MOHUTOPHUHT U3MEHEHUS JAHHBIX JUIs
IIPOBE/ICHUS PaCUeTOB YKOHOMHUYECKUX
MOKa3aTeJiell OpraHru3aluu.
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2 MeroanuyecKkue MaTepuajbl M THINOBble KOHTPOJIbHbIE 3a/1aHUS, HE0OXOAUMBbIE ISl
OLlEHKH 3HAHWUI, YMEHHH, HABBIKOB U (MJIH) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YHIIHUX ITANBI
(opMupoBaHUA KOMIIETEHMI B MpoLiecce 0CBOEHHUs 00pa30BaTeIbHOM MPOrpaMMbl

2.1 TunoBble KOHTPOJIbHbIE 3aJaHUNA, HCIOJb3yeMble /IS TPOBEJIeHUA BXOIHOIO
KOHTPOJIA

1. Kak ocymecTBiisieTcsl TeKYIIUii KOHTPOJIb B OPraHu3anuu?

1. Ilyrem 3acmymuBanust paOOTHUKOB OpraHU3aIMK Ha MPOU3BOACTBEHHBIX COBELIAHUSAX;

2. Ilyrem HabmoneHus 3a paboToi pabOTHUKOB;

3. C momo1IpI0 CHCTEMBI OOPAaTHOM CBSI3U MEXIY PYKOBOJISIIECH M pPyKOBOJUMOM CUCTEMaMH;
4. IlyreM AokJiajoB Ha cOOpax M COBEILAHUSX;

5. Belmecrosiiiel cTpyKTypoil.

2. Tect. KT0 10/12K€H 0CYIIECTBIATH KOHTPOJIb 32 BHITIOJHEHHEM MOCTABJIEHHBIX 32124 Mepe/
KOJLJIEKTUBOM?

1. Coenuanucrsl;

2. PaboTHUKH;

3. PykoBogurenu;

4. OtnenbHBIE PYKOBOAMUTENH;

5. MunucrepcTaa.

3. KonTpous - 310:

1. Bua ynpaBiieH4ecKO# IeITETLHOCTH 110 00ECIICUCHUIO BHITIOJTHEHHUS OTIPEICIICHHBIX 3a/1a4 U
JOCTHOKEHUS 1IeJICH OpraHu3aIni;

2. Bun denoBeveckoil IesTEILHOCTH,

3. Habmonenue 3a paboToil mepcoHana opraHu3aluu;

4. HalmroieHre 3a BBIMOJIHEHHEM TIEPCOHATIOM OTACIbHBIX 33JaHHI;

5. TlocrosiHHAs TPOBEPKA TOTO, KAK OPTaHU3aIHsI OCYIIECTBIISIET CBOU LIEJIH U KOPPEKTHPYET CBOU
NEeNCTBUSL.

4. JIns coKpauieHusi NOTPeOHOCTH B KOHTPOJIE 1eJIeco00pa3Ho:

1. Co3naBatk OpraHU3allMOHHbBIE U COLUAIIBHO-IICUXOJIOTUYECKUE YCIIOBUS JUIsl IEPCOHANIA;
2. Co3/1aBaTh COOTBETCTBYIOIINE COLMANIbHBIE YCIOBHUS JJIS IEPCOHAIA;

3. Co3naBaTh COOTBETCTBYIOIIME OPTaHM3AIMOHHBIC YCIOBUS JUIS IEPCOHANIA;

4. TIOCTOSIHHO COBEPILIEHCTBOBATh CUCTEMY CTUMYJIMPOBAHUS TPY/Ia MIEPCOHAIA;

5. IlocTostHHO MOBBIIATH KBATU(PHUKAIUIO IEPCOHAIA.

5. KoHTpoJb 10/12KeH ObITh:

1. OOBEKTHUBHBIM U TIIACHBIM;

2. I'macHBIM U JeHCTBEHHBIM;

3. OObEeKTHBHBIM, AE€TOBBIM, YPPEKTUBHBIM, CHCTEMATHUECKHUM U TTIACHBIM.
4. DpPexTUBHBIM;

5. Texymmm.

6. YTo ecTh OCHOBOIM MOTHBAIMH TPY/a B ANMOHCKUX KOPIOpAUMAX?
1. [TomyuyeHne BBICOKMX MaTEPHAIbHBIX BO3HAIPAKICHUN;

2. 'apMoHM3a1Ms MEXKIY TPYAOM U KallUTaIOM;

3. Tlpuznanwue 3aciyr;

4. TIocTOSIHHOE TOBBIIIEHHE KBATHU(PHUKAIIMU TIEPCOHANA;

5. JlocTrkeHne KOHKYPEHTHOTO MTPEeUMYIIeCTBa.
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7. Kakue ocHOBHBbIE IPYNIIbI NOTPeOHOCTEH BbIICJNT YKPAMHCKUH YueHbli Tyran-
bapanoBckuii?

1. ®usnonoruyeckue U abTPYyUCTUUECKUE;

2. IlonoBbie U HU3HOIOTHUUECKHE;

3. dusnonornyeckue, moJoBble, CHMOTOMATHYECKUE HHCTHHKTHI U TOTPEOHOCTH, aIbTPYUCTUYECKHE;
4. OU3NOIOTUYECKUE U CUMIITOMATUYECKUE;

5. ®Ou3HoIOoruYecKue, MOTPeOHOCTH B OE€30MACHOCTH, B OTHOIICHUSX MPUHAJIC)KHOCTH, B
CaMOBBIPQKEHUH, B CAMOAKTYaJIN3alIUH.

8. Koraa ncropuyecku BO3HUK BONPOC MOTUBALMH Tpyaa?
1. Co BpemeH NOSIBICHUS JCHET

2. Co BpeMeH BO3HUKHOBEHHS OpTraHU3allni;

3. Co BpeMeH NOSIBICHUS PYKOBOIUTEISI OpPTaHU3aIIH;

4. Co BpeMeH 3ap0K/IeHUsI OPraHU30BAHHOTO IPOU3BOICTBA;
5. Bo Bpems Oypikya3HbIX peBoronuii B EBpore.

Tect - 9. Kak ciienyer nOHUMaTh MOTHBBI NIPeCTUKA?

1. ITonpITkM pabOTHUKA 3aHSTH BBICIIYIO JOJKHOCTh B OpraHU3alu;

2. IlomeITKHM pabOTHUKA pealn30BaTh CBOIO COIMATIBHYIO POJIb B3ATh y4acTHE B OOIIECTBEHHO BaKHOM
pabore;

3. TlonbITKK pabOTHHKA MOJTy4aTh BEICOKYIO 3apILiary;

4. TlombITKK pabOTHHKA B35Th y4acTHE B OOILIECTBEHHOU padoTe;

5. IlombITKN pabOTHHKA UMETh BIMSIHUE HA APYTUX JIFOJEH.

10. Kakue ocHOBHbBIE IPYNIbl MOTHBOB K TpyAy Bbiaeau B. ITlonmapkoB?
1. OGecnieueHne U MpU3HAHUE;

2. Ilpu3HaHMe U IPECTHIK;

3. Obecrnieuenue, MpU3HaAHUE, IPECTHIK;

4. ObecrieueHHe U MIPECTUK;

5. UMuK, IPECTHIK.

11. OnepaTuBHBIC JIAHBI Pa3padaTHIBAIOTCS CPOKOM Ha:
1. [Tonrona, Mecs1, Aekany, HEJENIO;
2. Tlo paGouuM AHsIM;

3. 3-5 ner;

4. 1ronm;

5. 10 ner.

12. Iloa ni1aHMpoBaHMEM MOHUMAKOT:

1. Bun nedarenpHOCTH;

2. OTnenéHHblil BUJT yIIPaBIEHYECKON IeATENbHOCTH, KOTOPBII ONpeesieT epCIeKTUBY U Oyayiee
COCTOSIHME OpPTaHMU3alUu;

3. IlepcriekTHBY pa3BUTHS;

4. CocrosiHUE OpraHU3alHH;

5. HHTerpauuio BUI0B AESITEIbHOCTH.

13. Opranu3anuoHHoOe NVIAHUPOBAHHUE OCYIECTBJISICTCS:
1. TonbKko Ha BBICIIEM YPOBHE YIIPABICHHUS;

2. Ha BeICIIEM U cpetHEM YPOBHSX yIIPaBIICHIS,

3. Ha cpennem ypoBHE ynpaBlieHUS;

4. Ha Bcex ypOBHSIX YIPaBIICHUS;

5. Onpenenenue noTpedHOCTEN MOAUNHEHHBIX.
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14. Ecin Bam npuaercst 00bsICHATD, YTO NpeAcTaBJsieT c000i GyHKINS JIAHMPOBaHKs, TO Bbl
cKaxeTe YTO ITO:

1. YcTanoBneHue 1enei u 3a1a4 pa3BUTHS OOBEKTOB YIIPABJICHUS, ONIPEACIICHUE MMYTEH U CPEACTB UX
JOCTHKECHHUS;

2. YcTaHOBIJICHHUE LIEJIeH OpraHu3aINH;

3. Ompenenenue myTel U CPEACTB BHIMOTHEHUS 3a/IaHH;

4. OmnpeneneHue ciocoO0B JOCTHKCHHUS IIETICH OpraHu3alnu;

5. MoaenupoBaHue ASHCTBUI OpraHU3aIINH.

15. Oxna u3 ¢gopmM MOHONOJIUHU, 00bEIMHEHNEe MHOTHX POMBIIIEHHBIX, (PUHAHCOBBIX U
TOProOBBIX NPeINPUATHIA, KOTOPbIE (POPMATBHO COXPAHAIOT CAMOCTOSTEILHOCTD, 2 PAKTHYECKH
NOAYHMHEHbI (PMHAHCOBOMY KOHTPOJII0 H PYKOBOACTBY IVIABEHCTBYIOLIEi B 00beIMHEHUH IPyIIIe
NpeanpUATHH:

. Konuepn;

. Kaprens;

. Koncopuuywm;

. Kopnopanus;

. Accoruanmusi.

O~ wnN~—

16. Bua x0351iiCTBEHHOM AeSITeJIbHOCTH, IIPH KOTOPO#i YaCTh YYACTHUKOB OTBe4YaeT IO J0JramM
BCE€M CBOMM MMYIIECTBOM, a YACTh TOJbKO B Mpejiesiax CBOUX B3HOCOB B YCTABHOI (poH/

1. JlouepHee TOBApPHUIIECTBO;

2. ToBapuILECTBO C OTPaHHYEHHON OTBETCTBEHHOCTHIO;

3. IlonHOE TOBApHUIIECTBO;

4. KoMmMaHIUTHOE TOBAPHUIIIECTBO;

5. AKIIMOHEpHOE 00IIECTBO.

17. Bua X0351iiCTBEHHOM JeSITeJIbHOCTH, IIPH KOTOPOH ee YYACTHUKH OTBEYAIOT MO J0JraM
NpeanpusTHsi CBOUMH B3HOCAMH B YCTABHOM ()OH/I, 2 IPH HeJAOCTAadYe ITUX CYMM -
JAOMOJHUTEIbHOE HMYIIIECTBO, KOTOPOE UM NMPHHA/IJIEKHUT:

1. TlomHOE TOBApPHUILIECTBO;

2. ToBapwuIecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO;

3. KoMMaHIHTHOE TOBAPHINECTBO;

4. ToBapuIIECTBO C IONOJIHUTEIBHON OTBETCTBEHHOCTHIO;

5. IIpon3BOACTBEHHBIN KOOIEPATHB.

18. Bua x03s51/icTBEHHOI 1eATeJILHOCTH, KOI'/1a BCe €€ YYACTHUKH 3aHUMAIOTCH COBMECTHOM
NpeANPUHUMATEIbCKOH 1eATeJIbHOCTHIO U HECYT COJIUAAPHYIO OTBETCTBEHHOCTH 110
00s13aTeJILCTBAM 001IECTBA BCEM CBOMM MMYIIIECTBOM 3TO -:

1. ToBapuIecTBO ¢ AOMOJIHUTEIHHON OTBETCTBEHHOCTHIO;

2. ToBapHIIECTBO C OTpaHMYEHHON OTBETCTBEHHOCTHIO;

3. [lonHOE TOBapHUIIECTBO;

4. KoMMaHAWTHOE TOBAPHUIIIECTRO;

5. AKIMOHEepHOE OOIIECTBO.

19. Opranusanusi, KOTOpasi MMeeT OIHO3HAYHbIC BHYTPEHHHE B3aMMOCBSA3H KeCTKYI0
perjIaMeHTALHI0 BCeX CTOPOH AeATeIbHOCTH 3TO:

1. TlepBuyHast opraHu3anus;

2. OpraHuyeckasi OpraHu3aIms;

3. BTropuuHas opraHuzanus;

5. Ha kopnopatuBHOM ypOBHE.
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20. K cpeacTrBaM MOTHBAMHU TPYAA He OTHOCSITCS:
1. BosHarpaxueHus;

2. IlpoBeneHue MpOU3BOJCTBEHHBIX COBEIIAHMIA,

3. IloBblenue kBaM(UKaIMK TEPCOHANA;

4. OGecnieueHue yCaoBHH JIIs1 CAMOBBIPAXKECHMUS;

5. OOBsBIEHNE 0JIArOTAPHOCTH.

21. Ha yBepeHHOCTH B TOM, YTO 32 ONpeAeIeHHYI0 BbITIOJHEHHYI0 padoTy 4eJI0BEK MOJyYHT
BO3HArpaK/leHHUe OCHOBBIBAETCH CJIeAYIOIIAsl TEOPUSi MOTUBAIIUN:

1. CnopaBennuBocTu;

2. TlotpebHocrei;

3. Bosnarpaxnenuii;

4. OXuJaHui;

5. IlpennonoxeHuid.

22. B cooTBeTcTBMH ¢ KOHUenuueit MeckoHa ocCHOBHbIe (0011He) PYHKUIMH YIIPABJIEHHSI
peau3yloTcs B cieyloueM nopsiake:

1. [InanupoBanue, opraHu3aIus, MOTUBAIUS, KOHTPOIIb;

2. Opranusanusi, INIaHUPOBAaHUE, KOHTPOJIb, MOTUBAIHS;

3. IlnanupoBanue, opranu3aiysi, KOHTPOJIb, MOTHBAIIHS;

4. MotuBanusi, KOHTPOJIb, IJIAHUPOBAHUE, OPTAHU3ALINS,

5. Crparerusi, miiaHupOBaHUE, OPTAHU3ALNS, KOHTPOJIb.

23. Koraa ocymecTBisieTcsl 3aKJIKYUTEIbHbIA KOHTPOJIb B OpraHu3anumn?
1. o paxkTryeckoro Havasia BHITOTHEHHUS PadOT;

2. Ilocne, BHIMOSHEHUS 3aIIAHUPOBAHHBIX PA0OT;

3. B xoJe mpoBeeHHs ONPEIEICHHBIX padoT;

4. Torna, korjga ynoO0HO pyKOBOJIUTEIIO;

5. Ilocne noctukeHUsl NOCTaBIEHHBIX LIETEH.

24. Koraa ocymecTBJisieTcsl TEKYLIIHH KOHTPOJIb B OPraHu3auum?
1. Tlocne BBINOMHEHUS OMpPEEIIEHHBIX paldoT;

2. Jlo (hakTHUecKoro Havyaja BBITIOJTHEHHUS OINPEIeIEHHBIX padoT;

3. B xoze npoBeieHNs ONpeAeTIeHHbIX padoT;

4. Torna, korga ynoOHO PyKOBOJIUTEIIO;

5. Torna, xorga yao0HO KOJUIEKTHUBY.

25. Yto obecnneynBaeT ynpapjieH4ecKass QyHKIUS <MOTHBALMSA»?

1. JlocTrkeHHE IMYHBIX MEIeH;

2. IToGyxnenne pabOTHUKOB K 3(PEeKTUBHOMY BBIITOJHEHHIO [TOCTABICHHBIX 3a/1a4;
3. VcromHeHne NpUHSATHIX YIIPABICHYECKUX PEIICHHIH;

4. OOGecnieyeHne 6€CCIOPHOTO BIUSHUS HA OJYNHEHHOTO;

5. [ToOyxxnenue pabOTHUKOB K ACSITEIHHOCTH.

26. Eciiu BaM npuiercsi 00bSICHATD, YTO MPeACTaABIAsSET c000i1 PyHKIUSI MOTUBALMH, TO BbI
CKasKeTe, 4YTO ITO:

1. TIpouecc qOCTHKEHMS TIOCTABJICHHBIX TEPe] aAMUHUCTPAITUEH TIeNIeH;

2. TloOyxnenue ceOst K 3PPEKTUBHOM 1EATEILHOCTH;

3. [Ipornecc moOyxenHust ceds u apyrux K 3G HEKTUBHON ACSITEIBPHOCTH JOCTHKEHUSI TTOCTABIICHHBIX
nepes OpraHu3aluen Lese;

4. Crioco0 BIUSIHHS Ha TIEPCOHAI C LEITBI0 TOCTHKEHUS TETICH;

4. MexaHucTHYECKasi OpraHu3alys;



5. /IlnHamuyHas opraHu3anus.

27. Onpenensirorcs ciaenyomue Ga3bl :)KU3HEHHOT0 UKJIa OPraHU3aluu:
1. Co3nanue, CTAaHOBJICHHE, Pa3BUTHE, BO3POXKICHHUE;

2. Poxnenwue, 3penocTh;

3. Poxxzenue, 1eTCTBO, IOHOCTb, 3pEJIOCTh, CTAPCHHE, BO3POIKICHHCE;

4. PoxJaeHue, 3peiocTh, BO3POXKICHHUE;

5. Co3nanue, pa3BUTHE, 3pEIOCTh, CTAPCHHE.

28. K 0CHOBHBIM COCTABJIAIOIIMM 3JI€eMEHTAM BHYTPEHHEN cpe/ibl OPraHu3anum He OTHOCATCS:
1. [ToTpebutenu, KOHKYPEHTHI, 3aKOHBI;

2. lemn, 3amaumu;

3. Ilepconai, TeXHOJIOTHY;

4. CtpyKTypa ynpaBieHUs;

5. Tlorpeburemnm.

29. Yto cienyeT NOHMMATH MO/ MUCCHell opranu3zanuun?
1. OcHoBHBbIE 3aJaHNsI OPTaHU3ALIUY;

2. OcHoBHBIE (DYHKIIUHM OpraHU3ALINY;

3. OcHOBHOE HaIlpaBJICHHUE AEATEIbHOCTH;

4. YeTko BbIpaKEHHbIE IPUUUHBI CYLLIECTBOBAHUS;

5. OcHOBHBIE IPUHLIUIIBI OPraHU3aLUH.

30. Eciu Bam npugercst 00bACHATH YTO CJeyeT NOHMMATH O] Opranu3anuei, Bol ckaxere,
4YTO ITO:

1. OO6benuHeHue Mo/Iei 1715 BBIMOJIHEHUS OMpPeeNIeHHBIX PadoT;

2. Co3HarenpHOE 00BEAMHEHUE JIFO/ICH, KOTOPOE JEHCTBYET HA OCHOBAHUH OIPEICIICHHBIX MPOLEAYDP
Y TIPaBUJI M1 COBMECTHO pealiu3yeT OMpPEeIeICHHYIO TPOrpaMMy UITU 1IeIIH;

3. I'pymma jroeid, KOTOpbIe COBMECTHO PEaTH3yIOT OIPEICIICHHBIC TIPOTPAMMBI; .

4. TI'pymnmna nroaen, KoTopble 00bEAUHSIOTCS Ha OCHOBE CUMIIATHH IPYT K IPYTyY I peau3aluu
JIMYHBIX TIeJIei;

5. O0benuHEeHME TOEH M0 HHTEpECaM.

2.2 TunoBbie KOHTPOJIbHBIE 3aJaHUSI, HCIIOJIb3yeMble VIS IPOMEKYTOYHOH ATTeCTAUHN
N0 JUCHUIINHE

2.2.1 llpumepHBbIii IepeYeHb BONPOCOB K 3a4eTy

1. XapakTeprucTuka METOI0B UCCIIE0BaHUS TPYAOBBIX MPOLIECCOB U UX 3PPEKTUBHOCTD.

2. BO3MOXHOCTH ¥ OIpaHUYEHHS] METOI0B HOPMUPOBAHUS TPY/A U PAKTHKA ONEPALIMOHHOTO
MEHE/IKMEHTA.

3. IloBbIlIEHNE TPOU3BOAUTENBHOCTH TPY/1a M KAYECTBO ONEPALIMOHHOTO MEHEKMEHTA.

4. Metonbl 1 3¢ (HEeKTUBHOCTh MJIAHUPOBAHUS TPYAA Ha ONEPALIMIOHHOM YPOBHE.

5. CpaBHUTENBHASA XapaKTEPUCTHKA COBPEMEHHBIX MJIEN TUIAHUPOBAHUA TPyAa U MTOKa3zarenen
OLICHKH 3(PPEKTUBHOCTH.

6. Coneprxanue u 331241 3p(HEKTUBHON JIOTUCTHKH B CUCTEME CHA0XKEHUSI.

7. BO3MOXXHOCTH Y 3a/1a4i OpTraHU3AINH ayTCOPCUHTA B JIOTUCTUKE M CUCTEMBI CHA0KEHUSI.

8. Opranu3anus, 3¢p(HeKTUBHOCTh U PUCKH JIOTUCTHKH.

9. [Mpunuuns! ¥ 3GPEKTUBHOCTH OPraHU3AINH 3aKYTIOK «TOYHO BO BPEMSI.

10. TenaeHIIMM U BO3MOXKHOCTH INT0OATHM3ALIMHU JIOTUCTUKH U CTpaTeruu Ou3Heca.

11. IIpuHIMIIBI, OTPAHUYEHHUS U 3a/1a4U IIJITAHUPOBAHUS B JIOTUCTHUKE.

12. neu 1 BO3MOXHOCTH PELIEeHNs TPAHCIOPTHBIX 33/1a4 B CHAOXKEHUU.
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13. IlpuHUUMIBI ITAHUPOBAHUS U YIPABIEHUE IPOU3BOACTBEHHBIMH, CEPBUCHBIMU U
TOPrOBBIMU MOIITHOCTSIMHU.

14. HanpaBnenus noblimeHus 3()(HEeKTHBHOCTH HCIIOB30BAaHMSI TPOU3BOICTBEHHBIX,
CEPBUCHBIX U TOPTOBBIX MOIIIHOCTEH.

15. IlnanupoBanue NpOU3BOJACTBEHHBIX, CEPBUCHBIX M TOPrOBBIX MOIIHOCTEHN U CTPATEruu
Ou3Heca.

16. IlnanupoBanye NpOM3BOJCTBEHHBIX, CEPBUCHBIX U TOPIOBBIX MOILIHOCTEHN U OM3HEC-
MIPOLIECCHI.

17. IlnanupoBanue NpOU3BOJACTBEHHBIX, CEPBUCHBIX M TOPrOBBIX MOIIHOCTEHN U
KOHKYPEHTOCIIOCOOHOCTb.

18. XapakrepucThka 1 BO3MOXHOCTU BUJIOB ITPOU3BOJICTBEHHBIX IJIAHOB.

19. Bo3MOXXHOCTH U 33[1a4ui KaJIEHAAPHOTO IJIAHUPOBAHUS B COBPEMEHHBIX IPOU3BOJICTBAX.

20. XapakTepuCTHKa U BO3MOKHOCTH METOJIOB IPOTHO3UPOBAHNUS U UX UCIIOJIb30BaHUE B
OTIEPAIMOHHOM MEHEJKMEHTE.

21. XapakTepucTuKa OpraHu3aliu, BUAOB, ejel 1 3h(HEeKTHBHOCTH TOBAPHO-MATEPUATBHBIX
3aracos.

22. DpPEeKTHBHOCTh ¥ KOHKYPEHTOCIIOCOOHOCTD YIPABJICHUS! TOBAPHO-MaTepUAIbHBIMU
3aracamu.

23. 3agaun 3 (HEKTHBHOTO YIIPABICHUS TOBAPHO-MATEPHUATBHBIMU 3aITacCaMy M MHHHUMH3AITHS
PHCKOB.

24. XapaKTepuCTHKa COBPEMEHHBIX CUCTEM IUIAHUPOBAHMSI U MOJIETIEH YIIPaBJIEHUS 3aracaMu B
MIPOU3BO/ICTBE.

25. XapaKkTepucTHKa, OrpaHUYEHHSI U BO3MOKHOCTH METO/I0B aHAJIN3a TOBaPHO-MaTepUaIbHBIX
3aracos.

26. IlpuHLMIIBI OpraHU3aluy JIOTUCTUKU B cUCTEMaxX cObITa. 3a7auu OpraHu3aliy JOTUCTUKYU B
CUCTEeMax COBbITa.

27. Db HeKTUBHOCTH OpraHU3AINH JIOTUCTUKY B COBPEMEHHBIX CHCTEMaXx COBITA.

28. BausiHue opraHu3aluu JOTHCTUKH B CHUCTEMaX cObITa HA KOHKYPEHTOCIIOCOOHOCTh Or3Heca
1 3(p(peKTUBHOCTD AETOBBIX CTPATETHA.

29. TeneHIIUU ¥ BO3MOXXHOCTH TTI00aTH3AIMH JIOTUCTHUKU CUCTEM COBITA M CTPaTeTUU
OusHeca.

30. [IpuHumns!, neau u 3pPEeKTUBHOCTD IIAHUPOBAHUS B JIOTUCTHKE CUCTEM COBITA.

31. Vinen u BO3MOKHOCTHU PEILIEHUS] TPAHCIIOPTHBIX 3a7ay B JIOTMCTUKE CUCTEM COBITA.

32. XapakTepucTUKa MPUHIMIIOB COBEPIIEHCTBOBAHUS OM3HEC-TIPOLIECCOB.

33. XapakTepucTuka METOJIOB COBEPIIIEHCTBOBAHMS OM3HEC-TIPOIIECCOB.

34. CTpyKTypHl U THUIIBI OM3HEC-TIPOLIECCOB, XapaKTEPUCTHKA U PA3BUTHE METOJIOB UX aHAIIN3A.

35. ®aktopsl 3 (PEKTUBHOCTH COBEPIICHCTBOBAHUS OM3HEC-TIPOIIECCOB U OMEPAITMOHHOTO
MEHEIKMEHTA.

36. 3agauu, METOABI U COBpEMEHHAs! MPAKTHKA PEMH)KEHUPUHIa OU3HEC - ITPOLIECCOB.

37. AHanu3 B3aMMOCBS3€H U COOTBETCTBUS KOPIIOPATUBHBIX U ONEPALMOHHBIX CTPATErHil.

38. AHanu3 B3aMMOCBSI3U M COOTBETCTBHUS J€JIOBBIX U ONEPALIMOHHBIX CTPATETUH.

39. AHanu3 B3aMMOCBSI3U U COOTBETCTBUS (PYHKIIMOHAIBHBIX U ONEPAI[MOHHBIX CTPAaTETrnil.

40. Ananu3 QyHKUIMN yrpaBiIeHUs U IPAKTHUKU ONEPAlIMIOHHOTO MEHEKMEHTA.

2.2.2 TlpuMepHOe 3a1aHHE HA 3a4eT

1. IlpuHtmmnel, kpuTepun 1 YPPEKTUBHOCTh CTPATETHIECKOTO pa3MEIICHHUS TPOU3BOACTBEHHBIX
MOIITHOCTEH.

2. [IpuHIIUTIBI OpraHU3aIuy JIOTUCTHKU B CHCTeMax cObITa. 3a/1aun OpraHu3aliy JOTUCTUKH B
cHCTEMAaX COBITA.

3. IIpakTrueckuii Bonpoc.

B Beaymem uexe mpenmnpustas — ycraHoBieHo 10 craHkoB.  MakcumanbHas
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IIPOM3BOIUTENFHOCTh KKJOT0 CTaHKa B 4ac - 12 u3nenuid. [lonesnstit (3¢ dexTuBHbIN) GoHa BpeMeHn
paboT bl enuHUIBI 00OpyAoBaHUs B Tojh coctaBiser 4200 ugacoB. 3a rom usrotoBiieHo 480 ThIC.
u3nenuii. OnpenenuTe: a) MPOU3BOACTBEHHYIO MOIIHOCTh MPEeaupusiTHs; 0) Kod(pPHUIHEHT
(aKTHUECKOro NCIOIb30BAHUS IPOU3BOJCTBEHHON MOIITHOCTH.

2.3 MeToauuecKkue MaTepuaJibl H THIOBLIC KOHTPOJIbHLIC 3alaHUA, HCIIOJIB3YEMbIC IJIsA
TEKYLICIr0 KOHTPOJIA 110 JTUCIHUAIIJINHE

2.3.1. MeToanuyecKue MaTepuaJibl, HCHOJb3YEMbBIC JISI TEKYIIEr0 KOHTPOJS 3HAHUH 10

JUCLHUILINHE

IIpeacrasienue
HaumenoBanue Kparkasi xapakTepucTHKA OLIEHOYHOI0
OIIeHOYHOI0 CPeJACTBA B
OLICHOYHOI0 CpeAcTBa cpeacTBa
donge
KonTposbHbIii o1ipoc KoHTpoJibHBIIM Oonpoc — 3T0 MeTOo1 OLleHKH | [IpuMepHbIii repeyeHb
YPOBHSI OCBOCHHUS KOMIICTCHIIUH, | BOMPOCOB K 3a4eTy U
OCHOBaHHBIi  Ha  HEMOCPEICTBEHHOM | IK3aMEHY
(6ecena, HHTEPBBIO) unu | Boripocsl, BBIHOCMMBIE Ha
OTIOCPEIOBAaHHOM (aHKeTa) | CaMOCTOSTENBHOE
B3aUMOJICHCTBUU  TpernojaBaTeiss U | U3yYCHUE
CTyleHTa. VICTOUHMKOM KOHTpOJIA 3HAHUH | 3agaHus JUTSL

B JAHHOM CJIydac CIIYKUT CJIOBCCHOC WK
IIMCbMCHHOC CYKJACHUC CTYICHTA

CaMOCTOSITENIbHOU PabOTHI

CobecenoBanue CobecenoBanrie — 3T0 OAMH M3 MeTol0B | [IprmepHbIit nepeyeHb
KOHTPOJIHOTI'O OIpOCa, MPEACTABIAIONIMI | BOIPOCOB K  3aueTy U
co0OH OTHOCHTEIHHO CBOOOIHBIM JAMANOT | SK3aMEHY
MEXJy MpernoaaBaresieM U CTyJeHTOM Ha | Borpocsl, BbIHOCHMBbIE Ha
3aJJaHHYIO TEMY CaMOCTOSITEIILHOE

U3y4YeHHE
3anaHus JUISI

CaMOCTOSITEJIbHON pabOTHI

TectoBbIe 3a1aHUs

TectupoBanue -  yHOBJIETBOpPSIOLIAs
KPUTEPUSIM  HUCCIIEJOBAHMSI  OMIIUPUKO-
aHaJIMTUYEeCKass  Mpoleaypa  OLIEHKH
YPOBHS OCBOEHUS KOMIIETEHIINH
CTYJEHTaMH

TecTnl MO AUCHUIUINHE

CaMoCTOSTEIIbHOE
PEIICHUE 3a1a4

Meton, mpu  KOTOpOM OOydaroliuecs
NpUOOpPETalOT  HABBIKK  TBOPYECKOTO
MBIIIJICHUS, CAMOCTOSATEILHOTO PEIICHHS
po0JIEM TEOPUU U MPAKTUKH.

TumnoBkle 3agaHus

KonrponbHas pabora

D¢ dexkTuBHBIA METOA NPOBEPKU 3HAHHN
oOyyarolmuxcs, MOJIYYeHHbIX MMM Ha
onpenenéHHoMm stane. OCHOBHas 3ajaaua
KOHTPOJBbHBIX Pa0OT - BBIABUTH, KakKue

3amaHust A7 KOHTPOJIBHON
paboTsl

U3Yy4YECHHBIE TEMBI BBI3BIBAIOT
3aTpyaIHEHUS u B MOCIIEZICTBHE
VCKOPEHUTh HEAOCTATKU
3amra [Ty6nuunoe coobmienue, | 3aganus VTS
UCCIIEI0BATEIbCKON npeacTaBistonee coboil  pa3BEPHYTOE | UCCIEIOBATENBCKOM
paboThI M3JI0’KEHUE Ha ONpeNIeIEHHYIO TEMY paboThI

3ammra pedeparon

Jloxsman mno onpenes€éHHOM TeMe, B

Temsb! g pedpepatoB




IIpencraBienue
HaumenoBanmue Kparkas xapakrepucTuka oneH0O4HOro
OLIEHOYHOI0 CPeICTBA B
OLIEHOYHOI0 CPeICTBA cpeacTsa
donge
KOTOpOM  coOpaHa wuHpopManus U3
OIHOTO WIM HECKOJIBKHX HCTOYHUKOB.
Pedeparsl Moryt SBIATBCS W3II0KEHUEM
colepKaHUsT HAay4YHOM pabOThI, CTaThbU
M T. I
Jlexkuus-0Oecena Junanornyeckuii MeTOn M3JIOXKEeHUS U | MeToauka MPOBEJICHUS

ycBOeHHsI yyeOHOro marepuana. Jlekius-
Oecea MO3BOJISIET C MOMOIIBIO CHCTEMBbI
BOIIPOCOB, YMEJIOM HX I[IOCTAHOBKH U
HCKYCHOT'O MOoAIepKaAHUS Jiasnora
BO3JEHCTBOBaTh KaK Ha CO3HAHUE, TaK U
Ha IMOJCO3HAaHHE O0YYarOIIUXCs, HAYYUTh
X CAMOKOPPEKLIHH

JIEKUUU-0ecebl

Jlekuusi-mucKyccus Meron  oOydeHHs, OCHOBaHHBIH Ha | Meroauka IIPOBEICHHUS
oOMeHe MHEHHSIMHU IIO OHpeILGHCHHOfI JICKONHN-TUCKYCCHHU.
TeMaTHKE. Xoporo nposeneHHas | [IpumepHbIit nepeyeHb
JUCKyccus  yduT Oozee  riyOOKOMY | BOIPOCOB K 3K3aMEHY
MIOHUMAaHUIO poOJIeMBl, yMmeHuto | Bompocsl, BBIHOCHMBIE Ha
3alUIIATh CBOIO MO3HIIMIO, HO CUATATHCS | CAMOCTOSATEIBHOE
C MHEHHMEM Jpyrux. lcmomb3oBarh | U3ydeHHeE.
JUCKYCCHIO B ydyeOHOM  Tpoliecce
menecooOpa3Ho B TOM cCilydae, KOTAa
oOyJaromuecs: 00JIaal0T 3HAYUTEIBHON
CTENEHBIO CaMOCTOSITEIILHOCTH
MBIILIICHUS, YMEKT apryMEHTUPOBATh,
JI0Ka3bIBaTh U 0OOCHOBBIBATH CBOIO TOUKY
3pEHHSL.

Huckyccus KonnextuBHoe o0cyxneHue kakoro-nuoo | [IpumepHsie BOIPOCHI
BOTIPOCa, MPOOJIEMBI MM CONOCTABJICHUH | TUCKYCCUU

uH(popManuy,
MPEIOKEHU .

UaeH, MHEHHH,

2.3.2 Bonipochkl, BBIHOCHMBbIE HA CAMOCTOSITEIbHOE H3yUeHHe

1. OPpeKTUBHOCTH U OTPaHUUEHUSI METOJIOB aHAJIN3a TOBAPHO-MAaTEPHAIIbHBIX 3aI1acoB.
2. D¢¢eKTUBHOCT, U OrpAaHUYEHHMs COBPEMEHHBIX CHCTEM IUIAaHUPOBAHUS U MOJeNei
yIIpaBJICHUS 3alacaMy B POU3BOJICTBE.
3. D¢ heKTUBHOCT U MPAKTHUKA TTI00AIN3ALUH JIOTUCTUKU CHCTEM COBITA.
4. Pa3BUTHE TEXHOJIOTHIA COBEPIICHCTBOBAHUS OIEPAIIMOHHOTO MEHEKMEHTa W Ou3Hec-

mponeccoB.

5. Kpurepun 5¢(eKTUBHOCTH COBEPLUICHCTBOBAHMSI OM3HEC-IPOIIECCOB U OINEPAlMOHHOTO

MCHCIP)KMCHTA.

6. Kpurtepun >pGhEeKTHBHOCTH COBPEMEHHBIX TEXHOJOTHA MEHEPKMEHTAa Ha OIEepalmOHHOM

YPOBHE.

7. Kputepun cooTBeTCTBUS (DYHKIIMOHAIBHBIX U ONIEPAIIMOHHBIX CTPATETHH.

8. Ananu3 peanu3zanuu QyHKIUN yIIPaBICHH B MPAKTUKE ONEPAIIMOHHOTO MEHE)KMEHTA.
9. AHanu3 peanu3aiy CTpaTeruil YIpaBJIeHUs B TPAKTUKE OMEPAI[HIOHHOTO MEHEKMEHTA.
10. AHanu3 peanu3aliu CTpaTeruii OM3Heca B MPAKTUKE OMEPAMOHHOTO MEHEKMEHTA.
11. AHanu3 KOHKYPEHTOCTIOCOOHOCTH OTIEPAallMOHHOTO MEHEIKMEHTa W BO3MOXKHOCTH €TO
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pa3BUTHSL.
2.3.3 3apaHus 1JI51 CAMOCTOSITEIbHOI PadoThl

3aganusi UIA CaMOCTOAITEJIbHON padorel mo Teme «Teopernyeckue OCHOBBI
ONepalMOHHOTO0 (IPOM3BO/ICTBEHHOI0) MeHEIKMEHTA MeTO/10JI0T UM YIIPABJICHUS)
OTBeTUTDH HA CIEAYIOIINE BOIPOCHL:
—XapaKkTepuCTUKHU U MPUHIUIIBI HAYKOEMKOT'O ITPOU3BOJICTBA.

—KoHKYpeHTOCIIOCOOHOCTh  3KOHOMHUYECKOTO  TPOAYKTa — HMHTETPANbHBIA  TOKa3aTellb
3¢ (HEeKTUBHOCTH MPOU3BOJICTBA.
—KOHKYpeHTOCTIOCOOHOCTh B YCIOBUAX TJ00amu3anuu SKOHOMUKM — KoHuenius CALS,

SKCHOPTHBIN KOHTPOJIb U3JEIUI U TEXHOJIOTHI IBOWHOIO Ha3HAUYECHMS.
—®aKkTOpbl KOHKYPEHTOCIIOCOOHOCTH.
—CrpykTypa meneil, 3amady W mokazarened 3¢ ¢dexkTuBHOCTH  (MPOIYKTHBHOCTH)
IIPOU3BOJICTBEHHOI'O MEHE)KMEHTA.
—Koneco mpoaykrusnoctu (Productivity Wheel — Habberstad Management Consultants) —
namsiTKa MPOU3BOJCTBEHHOTO MEHEKepa.
3agaHus 1J151 CaMOCTOAITeIbHOM padoThl 0 TeMe «IIpon3BoaCTBEHHBIIN IpoIIECCH
OTBETUTH HA CIEIYIOIINE BOIPOCHI:
— I'pa¢ tuna nepeBo — TeOpeTUUECKAs OCHOBA CTPYKTYpPU3ALIUH.
— HopwmartuBHbIe TOKYMEHTHI CTpYKTypH3anuu — O0mepoccuiickuil kiaaccuukaTop u3aenuit
U KoHCTpykTOopckux nokymeHToB (Knaccudukarop ECKJ), Eamnas cucremMa TexXHOIOTHYECKOU
nokymentaiuu (ECT/).
— Kiaccudukanus npeameroB Tpya.
— Tunel w BuAbl Npou3BoACTB. CTPyKTypa CPEACTB BBIMOJIHEHHS] MPOU3BOJICTBEHHOTO
npolecca.
— Kraccudukanust mpou3BOACTBEHHBIX MPOLECCOB IO OPTaHU3AIMH BBHIMOJIHEHUS; METOAaM
00paboTKH, COOPKU ¥ KOHTPOJIS.
— TumnoBas cTpyKTypa NpOU3BOACTBEHHOT'O Mpoliecca. TeXHOIOrnuecKrue MapupyThl.
— baza jmaHHBIX CTaHAAPTU30BaHHOW TEPMHMHOJIOTMM OpraHM3allud M yIpaBJICHUS
IIPOU3BOJICTBOM.
3agaHus VI CAMOCTOATEJLHOH PadoThl Mo TeMe «CTpaTrerusi NpoUeccOB OPraHu3anuu
NPOU3BOJACTBA»
OTBEeTUTH Ha CIENYIOIINE BOIPOCHI:
Bupl KOMITIEKCHOM MOATOTOBKM HAyKOEMKOT'O MTPOU3BO/ICTBA.
— IIpoeKTHO-KOHCTPYKTOPCKas MOATOTOBKA IPOU3BOJICTBA.
— Opranuzanus yrnpaBjieHHs IPOLECCOM CO3/1aHus 3JIEKTPOHHON Moy u3zenus B popmare

STEP.

— TexHonoruueckas MoAroTOBKA MPOU3BOJCTBA — LIEJIH, 3a/1a4H.

— EnuHas cucrema TEXHOIOTHYECKOM MOJrOTOBKU IIPOU3BOICTBA.

— VYmnpaBieHHe TEXHOJIOTMYECKON MOArOTOBKOW MPOU3BO/ICTBA.

— Opranu3aimonHas HOAr0TOBKa MPOU3BOJICTBA — LIEJIH, 3aJauH.

— Kowmmbrotepuzanus  GopMupoBaHUs  JAOKYMEHTOB IO  OpraHU3alud  yIpaBJICHUS
MIPOHU3BOJICTBOM.

— Opranu3zaius yrnpapjieHUs MaTepUaIbHO-TEXHUUECKOU MOATOTOBKOM IPOU3BOICTBA.

— OrteuecTBeHHBIC U 3apyOekHbIC MHTETpHpoBaHHbIe cucteMbl Tiia CAD — computer-aided
design/ CAE — computer-aided engineering/ CAM — computer-aided manufacturing.

— Tlokazarenn  >(Q(GEKTUBHOCTH  MPOM3BOJCTBEHHOTO  MEHEHKMEHTAa  KOMIUICKCHOM
MOJATrOTOBKOM MPOU3BOICTBA

3agaHuss IS CAMOCTOAITEJIbHOW Ppadorbl mo Teme «OpraHu3anus MOTOYHOIO
IPOU3BOACTBA»
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OTBETUTDH HA CIEAYIONINE BOIPOCHL:

— HopmatuBel M HOpPMBI TPYAOEMKOCTH U HPOAOHKUTEIBHOCTH IPOU3BOJCTBEHHBIX
IIPOLIECCOB.

— Opranuzanus HopmupoBanus. Kiaccupukanuus TpyaoeMKOCTH.

— Hopwmaruo- u HopMooOpa3yromue MoKa3aTeiH.

— MOHUTOPUHI HOPMATHUBOB TPYIOEMKOCTH M MPOAOHKUTEILHOCTH Ha MPEANPUATHUSX -
KOHKYpPEHTaxX.

— COBOKYIHOCTh OpraHU3aIMOHHO-?PKOHOMHYECKHX, KOHCTPYKTOPCKHX, TEXHOJIOTHMYECKHX H
COLIMAJIBHBIX (I)aKTopOB, OMPCACIIOIINX TCXHUKO-OKOHOMHUYCCKUC IMOKA3aTCIIU IMPOU3BOACTBCHHBIX
MPOLIECCOB.

— DyHKIUU perpeccuii HOpMaTUBOB TPYIOEMKOCTH U MTPOJIOJIKUTEIBHOCTH.

— baza gaHHBIX TPYJOEMKOCTH U3TOTOBICHHS HAYKOEMKOTO H3/ICIIHS.

— JloBepuTenbHbIE 30HBI JIMHEHHBIX (QYHKIIHI perpeccuii HOpMaTUBOB TPYAOEMKOCTH.

— Meron noBepUTEIbHBIX MHTEPBAJIOB AJII HETUHEHHBIX (DYHKIUN perpeccuili HOpMaTHBOB
TPYJAOEMKOCTH.

— Pacnpenenenue Tpy10eMKOCTH IO MTOIPA3/ACICHUASM -CTIOTHUTEIISIM.

3aganus 1J15 CaMOCTOATETbHOI padoThl o TeMe «IIpon3BoACTBEHHAS MOIIHOCTH)»

OTBETUTH HA CIEIYIOIINE BOIPOCHI:

- 3MeneHue opraHu3anuy Mporu3BOACTBA U OM3HEC-TIPIIOLIECCOB IPHU Nepexoie K KOHIIETIIUSIM
BBITSITUBAIOIIETO TPOU3BOICTBA

3aganus 1J1sl CaMOCTOATEIbHOI padoThl o Teme «IlJIaHUpoBaHMe MPOU3BOACTBA»

OTBETUTH HA CIEIYIOIINE BOIPOCHI:

— Ienu u 3amaum 3Tana npousBojacTBa. TpeboBaHUs MeXIyHapOAHbIX cTanaapToB ISO cepun
9002 u ISO 9003 x mpou3BOACTBEHHBIM MPOIIECCAM.

— CucrtemHble TapaMeTpbl MOJENed MPOU3BOJICTBEHHBIX IMpoleccoB. Kputuueckue u
MOJKPUTHUYECKHE IYTH, KOIPPHUIMEHTHl HANpPsSHKEHHOCTH paboT, TMOJNHBIE pe3epBbl pabOT Mo
3a/laHHOMY pecypcy.

— IIpuHimn pykoBO/ACTBa HA OCHOBE UCKIIIOYEHHSI. ANTOPUTMBI ONPEEICHNUS MHTEHCUBHOCTH
HCIIOJIB30BAHUA TPYAOBBIX PECYPCOB HAa OCHOBC CUCTCMHBIX IIapaMETPOB MOI[CJICfI n KOHTpaKTHOI;'I
HPOJOIKUTETBHOCTH.

- Peanmauml OpruHOUIIA CTOXACTUYHOCTHU IIPOM3BOJACTBCHHBLIX IMPOLCCCOB B OINPCACICHHUUN
IPOIOJDKUTENBHOCTH paboT. KoMmbproTepusaiusi ONepaTWBHOTO IUIAHUPOBAHUS W YIIPABIICHUS
HayYKOEMKHM IIPOU3BOJICTBOM CIJIO)KHOTO TEXHHYECKOTO KOMILJIEKCa B 00ecledyeHHe KOHTPAKTHOTO
CPOKa MTOCTABKH.

— Mertox cTpyKTypHOro mnpeoOpa3oBaHusl CHEUU(PHUKAIMU H3AETUS U TEXHOJIOTHYECKOTO
MapuIpyTa ero U3roTOBJIEHUS B OJIHOJIEMEHTHON MOJAEIH.

— KomnproTeprsanuss ONepaTuBHOTO IUIAHUPOBAHMS W YIPABICHHS IPOU3BOACTBOM CEPHUH
I/ISIIGJ'[I/Iﬁ B oOecrneueHue KOHTPAKTHBIX CPOKOB U KOJIMYCCTBA ITOCTABKH.

— Iloka3zarens 3¢ (eKTUBHOCTH MEHEI)KMEHTa Ha JTare MPOM3BOJCTBA >KU3HEHHOI'O IMKJIA
U3JIeNusl.

3aganus [1Js  camocTosTeJbHON padorhl mo Teme «OnepaTuBHOEe YyIpaBieHHe
NPOU3BOICTBOM»

OTBeTHUTH HA CIEAYIOIIHE BOIPOCHI:

— BzaumocBs3um moHATHH TeopuM TpadoB M TEOPUHM CETEBOTO  MOETUPOBAHMSA
MIPOM3BOJICTBEHHBIX MPOLIECCOB.

— Cnoco0s1 3ananus napopmaruu o rpade. Knaccudukarnus Mmozeneit Ha rpade.

— COBOKYIHOCTh TIapaMETPOB MOJIENeil Mo 3aJaHHOMY pPECcypcy — BpeMs, TPYIOEMKOCTb,
CTOMMOCTb, TEXHUYECKHE XapAKTEPUCTUKH.

— OcHOBHEIE mapaMeTpbl ABYX3JICMCHTHBIX M0)1ene171 " aJITOPUTMBI UX ONIPEACICHUA.

- HpOFHOSI/IpOBaHI/Ie CPOKOB H 3aTpaT HWHHOBAIIMOHHOI'O IMPOCKTUPOBAHHUA — CHCTCMBI
PERTtime, PERT-cost.
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— OCHOBHBIE MTapaMeTPbl OJAHOAJIEMEHTHBIX MOJEIIEH U aJTOPUTMBI KX OMPEICICHUSI.
— Ilpumep Mozen MHHOBALIMOHHOTO MTPOEKTUPOBAHUS CIIOAKHOTO TEXHUYECKOTO KOMIUIEKCA.
— Pacuer napameTpoB MOJI€IM 1 MTHHOBALlMOHHBIX PUCKOB.
3aganus I CaMOCTOSAITEILHOH pPadoThl nmo Teme «OpraHu3anusi U IJIAHUPOBaHHE
CO3/1aHHUS ¥ OCBOEHUS HOBBIX BU/I0OB MPOIYKIIHI»
OTBETUTH HA CIEAYIOLINUE BOIPOCHI:
— KoHuenuus KOMIUIEKCHON YTHIIM3AaLUU HAYKOEMKHUX U3JICIIHM.
— CrpykTypa npou3BOACTBEHHOTO MPOLIECCa YTHIIU3AIUH.
— Opranuzanusi 4 yrpaBJeHUE MpoleccaMu O00ECICUCHHS paJHallMOHHOW, XUMUYECKOW U
HKOJIOTHUECKO Oe30MaCHOCTH.
Pa3nenka KoprycHbIX KOHCTPYKLIUN U 000pyI0BaHUS.
VYipasneHue peai3anueil BTOPUYHBIX MATEPUAJIOB.
WudopmaninoHHasi MOAEIb IPOIECCOB YTHIN3AIINH.
TexHUKO-2KOHOMHYECKUE T0Ka3aTean IMPOIECCOB YTHWIM3AUUU — HOPMBI NOTpeOICHUs
TOTUIMBHO-3HEPTETUICCKUX PECYPCOB, TPYAOEMKOCTh M MPOIOJKUTEIILHOCTD BBITIONHEHUS Pa0oT.
— KomnbroTepusanusi oneparuBHOrO IUIAHUPOBAHUSA W YIPABICHHUS MPOU3BOJICTBEHHBIMU
MPOLIECCAMH YTUIN3ALINH.
3agaHus AJs CAMOCTOAITEJIbHOW padoThl MO TeMe «YIpaBjieHHMe KayeCcTBOM Ha
NpeanpusITHID
OTBeTUTDH HA CIIEAYIOIINE BOIPOCHI:
- CTpareruu ynpaBjieHUs] Ka4€CTBOM IIPOTYKLIUH.

2.3.4. TunoBble NpaKkTHYECKHUE 321aHUS

3aganme 1. Jlatb OLIEHKY M3MEHEHHUS MPOU3ZBOAUTENIBHOCTH OTHOCUTENIBHO O0a3MCHOrO
3HAYCHHUS, UCTIONIB3Ys (POPMYITY IO BHIAM PECYPCOB.

1. IIpousBoguTenbHOCTh 3eMuid. [lpu ynydimieHUM yAaoOpeHHs, TEXHOJOTMH HACaXICHUS U
coopa ypoxkas o0BeM coOpaHHOrO yposkas moBbimmaercs or 1 mo 1,5 T c¢ rekrapa. Hackoibko
YBEJIMYUIACH TPOU3BOIUTENILHOCTD 3eMIIN?

2. Ilpon3BOAMTENBHOCTh ChIpbs. ['pynna KBaJu(UUHUPOBAHHBIX IUIOTHUKOB C XOPOIIMM
000pyJIOBaHUEM HCHOJB3YyeT 4 M JIepeBSHHOro Opyca sl MOCTPOMKM CTOJNIOBOW. BTopas rpymnma
MJIOTHUKOB UCTOJIb3yeT 4,5 M Opyca Jyisi TOro, 4TOOBI MOCTPOUTH Ty K€ caMylo cTosioByro. Kakas
rpymnmna 6osee 3ppeKTUBHO UCIIONIB3YET MaTepHuan?

3. IIpousBoauTenbHOCTh, MamMH. BpeMs OCHOBHOW pabOThl OTJIIMBOYHOIO IMpecca — 7 MMH,
BpeMs 3arpy3ku M oTrpy3ku 3 MuH. TakuM o0pazom, 3a Kax/abli 4ac npousBoautcs 6 equuui. Ecth
BO3MOXXHOCTh YJIYYIIUTh METOJl 3arpy3KM U OTTPY3KHM M COKpPATHTb BpeMsl Ha BBIIIOJIHEHHE AITHUX
onepaunii A0 1 MuH. CKOIBKO enuHHI] OyJIeT MNPOU3BOAMTHCS B 4Yac M HACKOJBKO BO3pacTeT
IIPOU3BOIUTENLHOCTD Ipecca?

4. TIpousBoautenbHOCTh paboTHHKA. KameHmuk moxet kinactb 500 kupnuueit 3a aenp. [locne
YIY4IIEHHOTO TEXHOJIOTUU KJIaJIKH, BRIpaOOTKa B JIeHb yBenuuuBaercs 10 700 kupnuyeit. Hackonbko
YBEJIMUYMIIACH TPOU3BOIUTEIILHOCTh KAMEHIUKA?

3aganue 2. PaccuuTtaiite HomuHanbHyto norpeOHocTh CXII «Komoc» B MHHEpanbHBIX
ynoOpeHusx Ha OyayIIui roji, eciu W3BECTHO, YTO 3€pHOBBIMU KyinbTypamu 3aHsaTo 400 ra, mpu
MIPOTHO3UPYEMOH ypokalHOCTH 2511/Ta, €ClIM U3BECTHO, YTO JUIsl MOdy4YeHHs 1 11 3epHa HEOOXOAUMO
azota (N) — 3,5 kr/u, ¢ochopa (P) — 1,25 xr/u, kanmusa (K) — 3 kr/u. Conepxkanue IeHCTBYIOIIETO
BelecTBa B aMMHuadHoOU cenmutpe 35%, B mpoctom cymepdocdare — 20%, B cynbdare kamus — 50%.

3apanme 3. B 6ynymem rogy CXII «Bocxony» mianupyet npoussect 200 T MosoKa.

Paccunraiite HOMHMHAIBHYIO TOTPEOHOCTH X0341CTBa B KOMOMKOPMAaX, €CIIM U3BECTHO, YTO IS
npousBojcTBa 1 11 Monoka HeoOxomumo 1,35 11 k. en., koMOuKopma cocTaBisitoT 30% B CTPYKType
parmoHa JIOWHOTO CTaja, MPU COAECPKAHUU 8 1T K. €. B TOHHE KOMOMKOpMA.

3ananue 4. J/[Boe 4acTHBIX MPOU3BOAUTENEH 3aMeKaroT SO0JOKU JUIs MPOJAXH B MECTHOM
cynepmapkete. OHU U TpOE UX CIyXKaluX Tpatat 50 4acoB B JIeHb, M3rotaBnuBas 150 mopuui.
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a) KakoBa ux npon3BOgUTENBHOCTH?

0) Iloce HEOOXOAUMOTO 00yUYEHHUS BO3MOYKHO YBEIWYUTH BBIXOJ MOpIUi 10 155 B neHb.
KakoBa Oyner HOBasi MpOU3BOJUTEIHHOCTH?

B) KakoB nmpupoct npousBoauTenbHOCTU?

3agaua 5. [lpennpusitie sBISETCS MajblM IIOCTABIIMKOM XMMHKAaTOB M 00OpYyJIOBaHUS,
HCIIONb3yeMbIX B (pororpaduu. OnuH ToBap, mocrapiseMbiid uM, — 310 BC-6. MeHemxep 00bIYHO
umeet 3anac 11, 12 wnu 13 gamukoB BC-6 Ha kaxayro Henmenro. 3a KaxAbld MPOAAHHBIN SIIHUK
noirydyeHHass npuObute paBHa $35. Tak kak BC-6 sBisieTcsi peakTHBOM C KOPOTKHM CPOKOM
TOJHOCTH, TO B CIIy4yae HEMPOJaXH €ro K KOHIY HEJEJIN MEHEIKEP JOJDKEH €ro YHUUYTOXKUTh. OH
TepsieT $56 B KaKI0OM cllydae, KOrja 4To-TO He Ipoaall B KOHIE Heaeau. BepostHocTs mpogaxu 11
AMUKOB — .45, 12 ammKoB — .35, ¥ BEpOATHOCTH MPOAaXH 13 AMMKoB — .2.

a) Uto BbI peKOMEHAYyeTe MEHeKepy AeaaTh?

6) Ecmu Bo3moxxHo m06aButh B BC-6 HMHIpeOMeHTHI, €ro CTaOWIM3HpYOIIUe, Kak
M3MEHSATCS Ballll PEKOMEHIallul OTHOCUTENbHO 3anaca BC-67

3agaya 6. [y1aBHBI MH)KEHEp NPEANPUATUS pEUIaeT, CTPOUTh WM HE CTPOUTH HOBYIO
IIPOU3BO/ICTBEHHYIO JIMHUIO, UCIOJIb3YIOUIYIO0 BBICOKYIO TexHoJsioruto. Eciu HoBoe o0opynoBaHue
3apaboTtaeT, kKoMmnanus Oyaer mosydaTh npuoObuts $200000. Eciam He 3apaboraet, TO KOMIIAHHS
noayduT yosTok $150000. ['maBHBINA WHKEHEpP CUMTAET, YTO LIAHCHI HA HEYCIIeX HOBOTO Ipolecca
— 60 %. [Ipyroe penieHrne — MPOBOAUTH JIOTIOJHUTEIHLHOE UCCICIOBAHUE M TOTAA PEIiaTh, yCKaTh
WIHM HE TIyCKaTh HOBYIO JInHUIO. Takoe uccienoBanue Tpedyer 3atpat $10000. [maBHBIN HHXEHED
cuutaer, uyro manc 50 : 50, 4yro wWccienoBaHWE AacT OJArompuATHBIA pe3yibTaT. Eciam oHo
YCIIEIIHO, TO BEPOSITHOCTh TOT0, YTO 00opyaoBaHue Oyzaer padorats, — 90 %. Ecnu HeT, TO TONBKO
20 % cocTaBJSIOT MIAHC, YTO 00OpyIOBaHUE OyAeT padorats. [lepen TUIIOM ITaBHOTO HHXKEHEPA —
aunemma. JIoiKeH JI OH MPOBOAUTH UCCIIEI0OBaHKUE U 3aTeM NpuHUMath pemenue? [lomorure emy
[IPOaHAIM3UPOBATH ITY MPOOJIEMY TEOPUHU PELICHU.

3apaua 7. IlpeanpuHumMarens coOMpaeTcs OTKPHITh BEJIOCUIENHBIH MarasuH. OH MOXeT
OTKPBITh MAJICHPKUH MarasuH, OOJNBIIOW MarasuH WM HHYET0 HE OTKpPbIBaTh. Bo3MokHa
IATWIETHSISL apeHja 3JaHMs [0 Mara3uH, W HIpeANpUHHMATENb XO0YeT CAelaTb KOPPEKTHOE
pemenne. OH Takke coOMpaeTcss HPUTIIACHTH CBOETO Mpodeccopa Mo Kypey MapKETHHTa JUIS
MapKETUHIOBOI'O MCCIIEJOBAHUS, KOTOpOE IOKaXKET COCTOSIHME pbIHKAa Juid ero cepsuca. U3
HCCIIEIOBaHMs BUIHO, OyIyT JIM pe3yNbTaThl cepBUca OJaronpUsTHBIMU UM HEOJIaronpusTHBIMU.
IToctpoiite nepeBo peneHui Uil peAnpUHUMATENS.

3agaua 8. IlpennpuHuMarens HE 3HAET, YTO €My JENaTh: OH MOXET OTKPBITh OOJIBIION
OTJIe IPOKaTa BUIEOKACCET WIM MaJEHbKHUM OT/EN B CBOEM Mara3uHe; OH MOXKET TaKKe coOOMpaTh
nH(pOpMaLINIO, pe3ylbTaThl OyIyT MOKa3bIBaTh OJIArONPHUATHBIA WM HEOIAroNpUsATHBIA PIHOK, HO
aTo Oyner crouth emy $3000 3a urdopmanuto. [IpeqnpuHrMaTens cayuTaer, 4To uMeercs mane 50

50, uro wunHbopmamus Oyner OnaronpusTHOW. Ecnum pbelHOK mpokaTa OJIaronpusTHBIN,

npeArnpuHUMaTens OyzneT nomydarb noxox $15000 B Gombmoit otnene wim $5000 B ManeHbKOM.
[Tpu HeOJIarompusTHOM pBIHKE MpoKaTa BHcOoKacceT yObITOK coctaBuT $20000 mpu Gonbiiom
oraene u $10000 mpu ManeHpKOM OT/AeNe. biaronpusTHBIA OTYET NpU U3yYEHUH PHIHKA ITOBBIIIACT
BEPOATHOCTh CYILECTBOBaHUS OiaromnpusTHOro pbiHKa 10 .9. Kpome Toro, HeGmaronpusTHbIN
PBIHOYHBI OTYET IOHMXKAeT BEPOSATHOCTh OJIATONPUATHOIO pBIHKA Mpokata 10 .4. YTO BHI
[IOCOBETYETE JIeJIaTh IPEPUHUMATENIO?

3agaua 9. /IBa TexHuKa HAOIIONAIOT 3a TPYMION U3 MATH KOMIIBIOTEPOB, KOTOpasi paboTaeT
Ha AaBTOMATHU3UPOBAHHOM IMpou3BojcTBe. B cpemnem 15 MuHyT (3KCHOHEHLMAIbHOE
pacripesielieHue) TpaTUTCS Ha YCTpaHEHHE BO3HHUKAIOMIEH MpoOJeMBI €  KOMIIBIOTEPOM.
Kommprorepsr padotatror B cpennem 85 MuHyT (pacmpenenenue Ilyaccona) 6e3 BO3HUKHOBEHUS
npobieM, ycTpaHsieMbIX TeXHUKOM. KakoBo npu sTom:

a) cpe/lHee YHCII0 KOMITbIOTEPOB, 0KHMIAIOIIUX 00CTYKUBAHUS;

0) cpeaHee YnCiIo 00CTyKUBAEMbIX KOMITbIOTEPOB;

B) CpeiHee YUCIIO HepabOoTaIOIUX KOMIIBIOTEPOB.
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3agauya 10. Marasun oOcnyxuBaeT npuoan3utensHo 300 yenoBek, IeNaolmuX MOKYIMKU
Mexay 9-10 yrpa u 17-10 gacamu THS B cy000TYy. J[J1s1 peniennsi, CKOJIbKO KaCCHPOB Ha y3Jie pacyeTa
JOJDKHO OBITH KaXKAYI0 Cy00O0TY, Biajienel] Mara3uHa MpuHUMaeT BO BHUMaHHUE BpEeMsl OKU/IaHUS B
ouepenu (WM 3aTpaThl 0KHMJIAHUS) U 3aTpaThl cepBHca OT J00aBieHUs uyncia kKaccupos. Kaccup
y3i1a 00cIy)KuBaHus mmoiydaeT B cpeaHeM $4 B yac. Korga paboraet TOJIBKO OJMH KacCHp, BPEMs B
ouepenu MOKymarenst cocraBiseT okojo 10 munyT (uinm 1/6 4); xorma ABa Kaccupa padoTaroT,
cpeqHee BpeMsi yMeHblIaeTcsa 10 6 MUHYT Ha yeloBeka; 4 MUHYTBl — KOrja TpU Kaccupa; u 3
MHUHYTHI — KOT'/Ia paboTaloT 4eThlpe Kaccupa. Branenen marasuHa mpoBOJIUT IMOJUTUKY CEpBUCA,
YJIOBJICTBOPSIOILIETO MMOKYNATEeNsl, U OLICHUBACT, YTO Mara3MH HeceT NoTepu B $5 3a kakaplid yac
BpPEMEHH, 3aTpavyeHHbII MokynarenemM B ouepenu. Mcnonps3ys nanHyio HHGOPMAIUIO, ONPEAETUTE
ONITUMAJIFHOE YMCIIO KAaCCUPOB KaXIyI0 cy000Ty, MUHUMU3HPYIOIIEee 00IINe 3aTpaThl Mara3uHa.
3agauya 11. CocTaBbTe IJIaH MPOM3BOJCTBA Ha CleAyromuid rod. [IporHo3upyemMsrii cripoc Ha
BecHy — 20 000; na iero — 10 000; Ha ocerr — 15 000; Ha 3umy — 18 000. Ha Hauano BecHbI y Bac
pabortaer 70 pabouux u ectb 1000 enunwmil 3amaca. B cOOTBETCTBUU ¢ KOHTPAKTOM € MPO(COI030M BbI
MOYKETE YBOJBHATH pabOYMX TOJNBKO pa3 B TOfA, a UIMEHHO B Hayaie yerta. [IpuHuMaTh Ha paboTry
HOBBIX pabOYUX BBl MOKETE TOJIBKO B KOHIIE JIeTa, YTOObI HaUuaTh MOCTOSIHHYIO paboTy oceHblo. Yucio
YBOJIEHHBIX pabo4yuX B Hayaje JieTa M YUCJIO MPHUHATHIX B KOHIIE JIETa JOJDKHO OOecHeurThb
3alJaHUPOBAaHHBIE YPOBHHM IPOU3BOJICTBA JIETOM U OCEHBIO, KOTOphIE, B CBOIO O4YEpElb, PAaBHBI
IIPOrHO3UPYEMOMY CIPOCY Ha JIETO U OCEHb COOTBETCTBEHHO. EciM crpoc MmpeBbIIaeT npeiiokKeHHe,
UCIIONIB3YITE CBEpXYpPOUHBbIE PAOOTHI TOJIBKO BECHOH. DTO O3HAYaeT, YTO HEBHINOJHEHHE 3aKa30B
Oyznet Tonpko 3umoi. [Ipumute cnenyromue usaepxku: 100 1onmapoB Ha Kax10ro BHOBb IPUHSTOTO
pabouero; 200 monmapoB Ha KaXIOro YBOJIEHHOro; 20 0JIIapoB B KBapTal 3a XpaHEHHE KaXKIOu
€MHMIIBI 3aI1acoB; 8 J0JUIAPOB 3a KAKIYI0 €IUMHUIY HEBBIIIOJIHEHHOTO 3aka3a; 10 1oiapoB B yac 3a
paboTy no o6siyHOMY rpaduKy; 15 monmapoB B yac 3a cBepXypouHble paboThl. [Ipon3BoAUTETHLHOCTD
cocraiuseT 0,5 eqUHUIIBI HA KAaX10T0 padoyero B 4ac, MpOJI0JIKUT

2.3.5. [IpumepHbI€ TECTHI
Bapuanr 1

1. B npou3BOJICTBEHHYIO CTPYKTYPY BXOJAT:
a) 1lexa OCHOBHOTO IIPOU3BO/ICTBA;

0) 11exa BCIIOMOIaTeIbHOr0 MPOU3BOICTBA;
B) 0OCIIyKMBaIOIIME LIEXa;

T') OpTaHbl yIpaBlIeHUs MPeIIpUsTHS.

2. Crienpanu3anusi OCHOBHBIX MPOU3BOJACTBEHHBIX 1I€XOB 3aBUCHT OT:
a) mpoduIst IPEATPUSITHS;

0) TEXHOJIOTHH MTPOU3BOJICTBA;

B) MacIuTaba;

T') U3TOTABIMBAEMOM MPOIYKIUH;

1) OpTraHU3aIMOHHON CTPYKTYPHI IPEIIPHUSITHS,

€) cucTeMa KOPIOPaTUBHOTO MEHEHKMEHTA.

3. IlpoekTupoBaHue MPOU3BOACTBEHHOTO MPOIIECcCa MPOUCKOIMT:
a) B HaJaJe

0) B cepenuHe

B) B KOHIIE (BBIOOD MOSICHUTD )

4. VkaxdaTe OTIHYHE MEXIAYy «MapUIPYTHOM TEXHOJOTHMEN» ¢  «IIOONEPALMOHHOMN
TEXHOJIOTHEN»

5. OnpenenuTb NPOU3BOACTBEHHYIO MOIIHOCTH oOopynoBaHus: N=10 Teic. 51.-0TT./d; Tad
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=1672 4; n=3; tmed =0.01 u./TBIC. 71.-0TT; NTHUp =3000 THIC. 1.-0TT; kT.H =2 %; N1p =16; tnp = 1 1.

6. B npou3BoICTBEHHBIN LUK BKIIOYAIOTCS,

a) CTOMMOCTh OOOPOTHBIX CPEICTB (TPYAOBBIX PECYPCOB, CHIPHEBBIX PECYpCOB, (PUHAHCOBBIX
pecypcoB);

0) CTOUMOCTH OCHOBHBIX MPOM3BOACTBEHHBIX (DOH/IOB; B) aMOPTHU3ALMOHHbBIE OTYUCIICHUSI.

7. KonuuecTBeHHas! XapaKTEPUCTUKA TPYAOBBIX PECYPCOB:

a) CIIMCOYHAs YUCIEHHOCTh PAaOOTHHKOB;

0) sIBOYHAs YUCIICHHOCTD;

B) CPEIHECTIMCOYHAsI YUCICHHOCTD;

') COCTaBOM PabOTHUKOB;

1) KOJINYECTBEHHOE COOTHOIIECHUH OT/IEJIbHBIX KaTerOpHil padoT.

8. IIpOoMBIIIIIIEHHO-TTPON3BOICTBEHHBIH ITEPCOHA:

a) paOOTHUKH OCHOBHBIX I1€XOB;

0) BCITIOMOTaTEeIbHBIX I[EXOB;

B) paOOTHUKHM MEIUIIUHCKOTO 00CITYyKHUBaHHUsI, OOIIECTBEHHOT'O MTUTAaHUS, IOCYTE;
I') 00CITyKUBAIOLUX LIEXOB.

9. Kakue BUBI MOKa3aTeNe TPYA0EMKOCTH pacCCMaTPUBAIOTCS HA MIPEIIPUSTHH:
TexHonornueckast TpyA0E€MKOCThb

TpynoemMKkocTbh 00CITyKUBaHUS

Tpynoemkocts ynpasienus [Ipou3BoacTBeHHas TPYA0EMKOCTh

[TonHas TpynoeMKoCTh

10. KonuvecTBeHHasT XapaKTEPUCTHKA TPYIOBBIX PECYpPCOB:

a) CIIMCOYHAsl YMCIICHHOCTh Pa0OTHHKOB;

0) SIBOYHAS YNCIICHHOCTb;

B) CPEIHECTIMCOYHAS YUCIICHHOCTH;

T') COCTaBOM PabOTHHUKOB;

1) KOJTMYE€CTBEHHOE COOTHOIIIEHUH OTJENbHBIX KaTeropuii padorT.

11. TIpoMBITIIIEHHO-TTPOU3BOICTBEHHBIH MEPCOHAI:

a) paOOTHUKU OCHOBHBIX I[€XOB;

0) BCIIOMOTaTEIIbHBIX I1EXOB;

B) paOOTHUKHU MEAUIIMHCKOTO 0OCITYy>KHBaHUs1, OOIIECTBEHHOTO MMUTAHMUS, IOCYTE;
I') 00CITy’)KUBAIOIINX 1IEXOB.

Bapmuanr 2

1. B pacueT npon3BOACTBEHHON MOIIIHOCTH BXOJSIT:
a) 11IeXa OCHOBHOT'O IPOU3BOJICTBA;

0) 11exa BCIoMoraTesIbHOTO POU3BOICTBA;

B) 00CTy)XUBAOIIKE 11€Xa;

T') OpTaHBI yIIPABICHUS MIPEITPUITHS

2. Tunsl TpOU3BOACTBEHHBIX IPEANPUITHI 3aBUCAT OT:
a) IpoduIIs TPEANPHUITHS;

0) TEXHOJIOTMH MTPOU3BO/JICTBA;

B) MacITaoa;

I') U3rOTABIMBAEMO NMPOTYKIINH;



16

1) OPTraHOB YIPABJIECHUS IPEAIPUITHS;
€) cucTeMa KOPIOPaTUBHOIO MEHEKMEHTA.

3. B npou3BOACTBEHHBIN IUKJI BKIIOYAIOTCS;

a) CTOMMOCTh OOOPOTHBIX CPEICTB (TPYIAOBBIX PECYPCOB, CHIPHEBBIX PECYPCOB, (PHMHAHCOBBIX
pecypcoB);

0) CTOMMOCTH OCHOBHBIX ITPOU3BOACTBEHHBIX (DOHIIOB;

B) aMOPTH3aIlMOHHBIC OTYUCIICHHS.

4. AMOpTH3allMOHHBIC OTYHCICHUS MPEIIPUATHS GUHAHCUPYIOTCS 32 CUET:
a) FOTOBOM MPOYKIUH;

0) KpeAUTHBIX PECYPCOB MPEATIPHUATHS;

B) pe3epBHBIX (DOHIOB MPEATIPUSITHS.

5. OxapakrtepuzoBarb cTpykTypy OIl®, ¢ BrIIeIeHHEM aKTUBHOM U TACCUBHOM YacTH.
AxtuBHas yactb OID —
[TaccuBHas yacTp —

6. K 000pOTHBIM CpeicTBaM MPENpUsTHSI OTHOCSATCS:
a) IpeIMETHI TPY/Ia;

0) CBIPbEBBIE PECYPCHI;

B) TPYZIOBBIE PECYPCHI;

I') (MHAaHCOBBIE PECYPCHI;

1) GoHBI OOpaIeHHUS.

7. KonmnvecTBeHHAs: XapaKTEPUCTUKA TPYIOBBIX PECYPCOB:

a) CIIMCOYHAs YNCIEHHOCTh Pa0OTHHUKOB;

0) SIBOYHAS YHCIIEHHOCTb;

B) CPEIHECTIMCOYHAs YUCICHHOCTD;

') COCTaBOM PabOTHHUKOB;

1) KOJTMYECTBEHHOE COOTHOIIICHUH OTIEIBHBIX KaTeroOpuil padorT.

8. IIpOoMBIIIIIEHHO-TTPON3BOICTBEHHBIH ITEPCOHAIT:

a) paOOTHUKH OCHOBHBIX I1€XOB;

0) BCIOMOTaTEJIbHBIX I[EXOB;

B) paOOTHUKHM MEAMLIMHCKOTO 00CITY’)KMBaHUs, OOIIECTBEHHOTO MUTAHUS, JI0CYTE;
') 00CITy>KMUBAIOIUX 1IEXOB.

9. Kakue BUIBI TOKa3aTeNe TPyIOEMKOCTH paCCMaTPUBAIOTCS HA TIPEIATPUSTHH.
TexHonornueckas Tpy10E€MKOCTb

TpynoemMKkocTh 00CITyKUBaHUS

TpynoemMKocTh ynpaBiieHuUs

[Ipon3BOACTBEHHAS TPYIOEMKOCTh

IlosnHas TpyAOEMKOCTh

10. OmpenenuTh MPOM3BOACTBEHHYIO MOIIHOCTH OJHOTHITHOTO TE€YAaTHOTO OOOPYIOBAHWS:
N=17 tbIC. n.-0TT./9; Tad =1872 u; n=3; tneu =1/17=0.059 u./TeIC. 1.-0TT; NTHp =5000 THIC. JI.-OTT;
kr.nH =3 %; Nnp =17; tnp =1 1.

11. Ompenenuts  K03(p(UIMEHTHI CMEHHOCTH  obOopyaoBanus  npeanpusitus: 100
METAIOPEXKYIIMX CTAaHKOB, CTOSAMIMX Ha OamaHce ¢upmel, orpadotamu 150 wmam-cmen; 100
METAJUIOPEXYIIUX CTaHKOB MO JOroBOpy ayrcopcuHra orpabdoramu 200 mam-cmeH; 60 Ky3HEUHBIX
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MammH oTpadoranu 40 mami-cmeH u 10 Manr-cMeH HaXOAWIUCH Ha mepeHanaake, 40 IUTeHHBIX MallluH
— 35 mam-cMmeH.

2.3.6. IlpuMepHBbIe BONPOCHI ISl 00CYKIEHU S

1. Kakum mnpenacraer pabOOTHUK B OpraHM3allMOHHOW nesrenbHocTH? Kakue 3amaum
MEHEKMEHTa BO3HUKAIOT B CBSI3U C 3TUM?

2. Kakwe mpoOieMbl B yIOpaBIeHUH OOYCIOBICHBI CHENU(PUUISCKHMHU CBOHCTBAMU
YeJI0BEYECKUX PecypcoB?

3. Kak cnenu¢uka pa3InyHbIX COIMATBHBIX OOBEKTOB OPraHU3alMU OMPEACISICT CHEHUPHUKY
3aJja4 ¥ METOJIOB yIPaBJICHUS UMU?

4. K xakuMm pe3yabTaTaM B IPAKTUKE YIPABICHHS YEIOBECUSCKUMHU PECypcaMu MPUBET IMPOLIECC
crienManu3anuu 1 npodeccuoHalIn3alul MEHeKMEeHTa?

5. Kak u mouemy pacnpezneneHbl (yHKIUU YIPABICHHUS YEIOBEUYECCKUMH PECYPCaMU MEXKIY
JUHEHHBIM U (DYHKOUOHAJIBHBIM MeHemkMeHToM? Kakum 00pa3oM CTpouTCs COBMECTHas
NeSITeIbHOCTD TMHEHHBIX U (DYHKIIMOHAIBHBIX PYKOBOJUTEICH?

6. KakoBa B3auMOCBs3b (GmiIoco(puu, CTpaTerud U HOJUTUKU YIPABICHHUS YeTIOBEYECKUMHU
pecypcamu?

7. Kakum oOpa3oM (yHIAaMeHTalbHble MEXaHU3MbI COLIMAIBHON peryssiuu o0yCIOBIMBAIOT
MOBEJICHUE JIIOJICH B OpraHu3anun?

2.3.7. IlpuMepHbIe BONPOCHI JJIsI TPYNNOBBIX TUCKYCCHIT

1. Kakum mnpencraer pabOTHUK B OpraHM3allMOHHON nedrenbHocTu? Kakue 3amauun
MEHE)KMEHTa BO3HUKAIOT B CBSI3U C 3TUM?

2. Kakme mpobOreMbl B ympaBiIeHUU OOYCIOBJICHBI CHEHU(PUUYECKUMH CBONCTBAMHU
4eJI0BEYECKUX PeCcypcoB?

3. Kak crneuun¢uka pa3InyHbIX COIMAIBHBIX OOBEKTOB OPraHU3aIMU OMPEACISIET CHEHHPHKY
3ajJ]a4 ¥ METOJIOB yIPaBJICHUS UMU?

4. K xakuMm pe3ynbTaTaM B IIPaKTUKE YIPaBICHMs YEIOBEUECKUMHU PECYPCAMHU MPUBEIN MPOIIECC
cCrielMann3anuu 1 npoecCuoOHaTN3aui MEHeKMEHTA?

5. Kak u nouemy pacnpeneneHbl (QyHKIMH YIPaBJICHUS YEJIOBEUECKUMHU PECYpCaMU MEXIY
JUHEHHBIM H  (QYHKIMOHAIBHBIM MeHe/kMeHToM? Kakum 00pa3oM CTpoOMTCS COBMECTHas
JeSITENIbHOCTD JIMHEHHBIX U (PYHKLIMOHAJIBHBIX PYKOBOAUTEIEH?

6. KakoBa B3aMMOCBs3b (QHIOCOGUH, CTPATETHH W TOJIUTUKU YIPABICHHUS YeJIOBEYECKHMHU
pecypcamu?

7. Kakum oOpa3oM (QyHAaMeHTaTbHbIE MEXaHU3MbI COLIMATBbHON PEryssiuu 00yCIOBIMBAIOT
MOBEJICHUE JIFOJICH B OpraHu3aiun?

8. OnuimTe Kax /bl M1ar nporecca peleHus.

9. Ilouemy orepanlMOHHBIE MEHEDKEPHI CTPOSAT Mozaenu? UTo nenaer 5T Mojaenu Hambolee
yCIIEIIHBIMU?

10. [puBenuTe NMpUMEp XOPOIIETO PEIIEHHUS, KOTOPOE MOXKET IOBJIE€Yh 3a COOOW TUIOXOM
pesynbpraT. Takke npuBeIUTE IPUMEP IUIOXOTO PEUICHUSI, KOTOPOE Jalo Xopomui pe3yasrarT. [logemy
Ka)K70€ peleHne ObI0 XOPOIIUM WM MII0XUM?

11. ExxeiHEBHBIHM CIIPOC Ha SIIMKU C HAMUTKOM B MPOAYKTOBOM Mara3uHe MOXKET OBbITh MSTh,
HIecTh WM CeMb SIMKOB. [lokaxkeM aepeBo pelieHHi, KOTOpoe WUIIOCTPUPYET albTepHATHBBI
3aracoB IATH, IECTH WU CEMU ALIUKOB.

JlepeBo penieHunii mokasaHo Ha puC.
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Cnpoc § awmxos

3anac S awmkos Cnpoc 6 awwkos

Cnpoc 7 AMKOoe
Cnpec S aumkon

3anac 6 awmxoB o~/ Cnpoc 6 auvKon

Cnpoc 7 Aumxon

Cnpoc 5 sumkos

Cnpoc 6 awwkos

3anac 7 sumkoe Cnpoc 7 AumxoB

12. OOcyaute pasHUIY MEXKJIYy pPEHICHUSIMH, KOTOpPbIE MPUHUMAIOTCA B  YCJIOBHSIX
OTIpEIeNIEHHOCTH, PUCKA U YCIIOBUIX HEONPEACIEHHOCTH.

13. Onumure 3Hauenue mnokaszarened EMV u EVPIL IlpuBeaute npumep, B KOTOPOM
MeHeKepy MoxeT nomoub EVPI.

14. Kakasi TeXHUKa HCIOJIB3YETCS B MPHUHSATUU PEIICHUN B YCJIOBUSX HEOINPEIACICHHOCTU?
Kakas TexHuka ucnomnab3yercs Ui IeCCUMUCTUIECKUX PeIIeHU

2.3.8 3agaHus 1JIs1 KOHTPOJIbHOI padoThl

3aaHue K TeOPeTHYEeCKO YaCTH KOHTPOJIbHOI padoThI

1. Kpurepun 5>¢ddekTuBHOCTH  NPOM3BOACTBEHHBIX  ONEPALMOHHBIX  CTpPATErHid |
OIEPALIMOHHOT0 MEHEIKMEHTA.

2. Kpurepun 3(h(HeKTHBHOCTH ONEpalMOHHBIX CTpaTeruid B cdepe YCIyr OINepardoHHOTO
MEHEKMEHTA.

3. Kpurepuu > PeKTHBHOCTH TPOSKTHPOBAHNUS IPOIYKIIMH B OTIEPALIMOHHOM MEHEKMEHTE.

4. Kpurepuu 3¢pHeKTUBHOCTH HHHOBALMOHHBIX MPOLIECCOB B ONEPALMOHHOM MEHEKMEHTE.

5. ®aktopsl 3¢(HEeKTUBHOCTH MPUMEHEHHS CTATHCTUYECKUX METOJIOB YIIPABJICHUS KAYeCTBOM.

6. IIpoueccol MexayHapoaHbix cTtanaaptoB cepuu ISO 9000 u u3MeHeHHs B ONEPALMOHHOM
MEHE/IPKMEHTE.

7. 3¢ (heKTUBHOCTh METOJIOB U IPAKTUKKA HOPMHUPOBAHUS TPY/Ia.

8. IlpuopuTeTsl MOBBILIEHUS TPOU3BOAUTEILHOCTH TPY/Ia U ONEPALIMIOHHOTO MEHEKMEHTA.

9. D¢ hexkTUBHOCTD U MPAKTHUKA ITI00ATN3ALUY JTOTUCTUKH.

10. Kputepuu 3 peKTUBHOCTU U IPAKTHKA PEIIEHUs TPAHCTIOPTHBIX 3a/1ad.

3agaHuA K NPAKTHYECKON YaCTH KOHTPOJIbLHOK PadoThI

3agaua 1. Paccuurarh HoMuHAJIABbHYI0 NoTpedHOCTH CXII «HuBa» B 1M3€JIbHOM TOIIUBE
Ha Oynyluii ros1, eciiu U3BECTHO, 4TO OalaHCOBas CTOMMOCTD MEPEXOHOr0 3amaca TOIUIMBA Ha KOHeEI]
OTYETHOro nepuosaa cocrasuia 1250 Teic. pyO., npeanonaraemasi moTpedHOCTh B HeM cocTaniser 80
ThIC. Py0., IPU MIPOTHO3UPYEMON CTOMMOCTH JIU3EIBbHOr0 ToruuBa 3,85 ThIC. pyo./nutp.

3agaya 2. Paccumraiite HoMuHaibHy0 noTpedHOCTh CXII «Komoc» B MHHEpaIbHBIX
ynoOpeHusix Ha OyaymuMid Toj, €Ccau W3BECTHO, YTO 3€PHOBBIMH KyinbTypamu 3aHsaTo 400 ra, mpu
IPOTHO3UPYEMOM yposkallHOCTH 2511/Ta, €CIM U3BECTHO, YTO JUIS MoyydyeHHs 1 11 3epHa HEOOXOIMMO
azora (N) — 3,5 xr/u, ¢ocdopa (P) — 1,25 xr/u, xamus (K) — 3 xr/u. Coaepxanue JAEHCTBYIOIIETO
BEIlleCTBa B aMMHuauHoi cenutpe 35%, B mpoctoM cynepdocpare —20%, B cynbdare kanus — 50%.

3anaua 3. B oynymem rony CXII «Bocxoa» minanupyet npoussectu 200 T MoJIoKa.

PaccuuTaiiTe HOMUHAJIBHYIO TOTPEOHOCTDH X0351HiCTBa B KOMOMKOpPMAaX, €CJIM U3BECTHO, UTO JUIS
nmpou3BoACcTBa 1 11 Mojoka Heobxomumo 1,35 11 k. en., komOukopMa coctaBisioT 30% B CTpyKType
panroHa JOWHOTO CTaja, MPU COAEPkKAHUU 8 IT K. €]]. B TOHHE KOMOMKOpMa.

3apaua 4. Kosddumment ¢dunancupoBanust mnpomsBoacTtBa mojioka B CXIT «Bocxom»
cocrasiisieT 0,38. Onpenenute pazMepbl COOCTBEHHOT'O KaluTaia MpearnpusTUs B 3TOM IIPOU3BOJICTBE,
€CJIM M3BECTHO, 4TO pa3Mmepbl ¢uHancupoBaHus co ctopoHsl OAO «KpeiMMmosioko» cocraBmiu 450
TBIC. PYO.
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3agaya 5. KooaduuueHt HanpsokeHHOCTH — Xo3siiicTBeHHOH — nesitenbHocTH  3ACO
«Hepuomopeny» cocrasiser 0,54. Onpenenure pa3Mepbl KPEAUTOBAHUS, €CJIA U3BECTHO, YTO HA KOHEI]
OTUYETHOTO roJia 6aTaHCOBBIN UTOT COCTaBHII 24 MITH. PYO.

3apava 6. PaccunraiiTe mpoaomKUTENBHOCTD 3amacoB GypaxHoro 3epaa CXII «Boctoky» 3a I1
KBapTaJl TEKYyIIEro rojia, €Civ M3BECTHO, YTO Pa3MEpPbl €ro MCIOJb30BAHUS B alpese, Mac U HIOHE
coctaBwiM 58,56,52 T COOTBETCTBEHHO, @ OCTATOK Ha KOHEI nepuoaa — 332 T.

3apaua 8. Onpenenute pentabenbHOCTh coOcTBeHHOrO Kanutana 3ACO «YepeMmymkny, eciu
U3BECTHO, UYTO B OOIIeM 0O0beMe 3aHSTHIX CPEeACTB, cocTaBisomeM 250 Teic. py0., JOJITOCPOUYHBIE
KpenuThl cocTaBisiioT 38%, mpu pasmepe codctBeHHOro Kanutaia — 1750 Teic. pyo.

3apaua 9. Paccunraiite HoMuHabHYIO ToTpedHOCTh CXIT «Komoc» B aMMuadHoOi cenuTpe Ha
Oynymuii ToJ, €Clii U3BECTHO, YTO O3UMOM mieHuien 3auaro 180 ra, sspoBoit — 195 ra, sumenem —
270 ra, ipu TUIaHUPYEMO# yposkaitHocTH 27, 25, 28 1/ra cooTBeTcTBeHHO. Ha nmpousBoctBo 1 11 3epHA
HeoOxoaumo 3,5 Kr a30Ta, COJEp:KaHue JEHCTBYIOIIETO BEIIECTBA B AMMHAYHON CEJIMTPE COCTABIISIET
35%.

3apaua 10. B 1V xBaprane tekymero roga CXII «Bocxoa» mianupyer npoussectu 50 T
MoJioka. PaccumTaiiTe HOMHMHAIBHYIO MOTPEOHOCTH XO3AWCTBA B CEHE, €CIM H3BECTHO, YTO OHO
cocTaBisieT 8% B CTPYKTYype palmoHa JOMHOTO CTa/a MPU COJAEPKaHUM 2 I K. €/I. B TOHHE CeHa, a s
npou3BojCcTBa | 11 Mojoka HeoOxoaumo 1,35 11 K. e,

2.3.9 lIpumepHbIe TeMbl pedepaToB

1.Peanu3anus JTOrMCTUYECKUX MIPUHIUIIOB B HHTETPUPOBaHHBIX cucteMax ynpasieHus (MCY)
npousBoactBoM MRP-2 (Manufacturing Resource Planning) u DRP-2 (Distribution Resource
Planning).

2. Peanu3zanus npaBuil JOTMCTUKU B MHTETPUPOBAHHON CUCTEME YIPABJIEHUS IPOU3BOJCTBOM
“Lean Production” (cTpoitHO€ TPOU3BOJCTBO): OCOOCHHOCTH, IPEUMYIIIECTBA U HEAOCTATKH.

3. Konkypentneie mnpeumymectBa ERP (Enterprise Resource Planning) xak HWCY,
o0ecrieunBaroIllell  ympaBlIeHUE  pecypcocOepexeHHeM B ONEPalMOHHBIX  CUCTEMax U
NOJJIEPKUBAIOLLEN METOAOJIOTUIO KOHTPOJIS KauecTBa MPOLYKLIUH.

4. KonkypentHsle npeumyiiectBa CSRP (Customer Synchronized Resource Planning) kax
CUCTEMBI yNPaBJICHUS MOTHBIM KU3HEHHBIM LIUKJIOM Ka)KJ10TO U3/JENIHs OT MIPOEKTUPOBAaHUS OYyIylIero
u3zenus, ¢ ydétoM TpeOOBaHMN 3aKa3uMKa, O TapaHTUHHOIO M CEPBUCHOIO OOCITY)KMBaHUS CBOEH
MPOIYKIIUH.

5. Konkypentnsie nmpeumymiectBa CSRP 2 kak cucteMsl ynpaBieHHs IIETsSMU MOCTaBOK, B
COOTBETCTBUE C KOTOpPOHM TOBap M3 ChIpbs IpEBpallaeTcsi B TOTOBOE M3JEINE U Uepe3
pacIpeeInTeNIbHYIO CeTh MONalaeT K KOHEUHOMY IOKYTIaTEIo.

6. KonkypentHele mnpeumymectsa cuctemsl IRP  kak  mepcnektuBHoii ~ HCVY,
aBTOMATH3UPYIOLIEH BCe 3a/lauM yNpaBiIeHUs NPEeAnpusATHeM Ha 0a3e HEHPOHHBIX CeTed U CHCTEM
yIIpaBJICHUS 3HAHHUSIMH.

7. KoHuenrtyanbHble IMOJIOKEHHS JIOTUCTUKU IPOM3BOJCTBA KaK HAMpaBIICHUS 3aBOCBaHMS
KOHKYPEHTHBIX IPeUMYIecTB (15 OCHOBHBIX MONOKEHHUI).

8. Conepxkanue paOOT MO OpraHM3allUd U YIPABICHHUIO TNPOU3BOACTBOM IIpU Iepexoje K
JIOTUCTHYECKOMY NMpUHIMITY "ToJBKO TOrAa, KOria Hy»KHO".

9. Ilpenmy1iecTBa OJHOHANPABIEHHBIX MaTepHAIBLHBIX MMOTOKOB IEpe]] HEOPraHW30BAaHHBIMU
MaTepHaTbHBIMHU MIOTOKAMHU.

10. MeTo/1bI MOBBIICHHUSI OPraHU30BAaHHOCTH (3(h(peKTUBHOCTH) MPOU3BOACTBEHHOT'O MpoLIecca.
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11. Conmepxanue TpeOOBaHUS HEMIPEPHIBHOCTH MMPOU3BOICTBEHHOTO Tporecca. OmeHKa ypoBHS
HENPEPHIBHOCTH MPOU3BOICTBEHHOTO MpoIiecca.

12. 3aKOHOMEPHOCTH CHHXPOHHU3ALUHU YacCTeW MPOU3BOJCTBEHHOIO MPOILECCa U BO3MOXKHOCTHU
ONTUMM3AIMH MAaTEPUATLHBIX TTOTOKOB B IPOU3BOJICTBE.

13. OcHOBHBIE acTIEKThI JOTUCTUYECKON OpraHu3aluu 00CTyKUBaHUS PAOOYUX MECT.

14. 3axkoHOMEpPHOCTH HEMPEPHIBHOCTH MPOU3BOJICTBEHHOTO MPOIIECCa U €T0 CIESACTBHUS.

15. OcHOBHBIE ACTIEKTHI IOTUCTUUECKONW OpPraHU3aIlid MHCTPYMEHTAIbHOTO TPOU3BOICTBA.

2.3.10. MeTroanka npoBeeHUs JEeKIUHN € 3JIeMeHTAMH TUCKYCCHH

IeJsib: BeIsSICHEHHE MHEHUN 00YYarOIUXCs 10 33JaHHOM TEME U MX aHaJIH3.

3agaun:

—JOCTMKEHHE OIPENEICHHON CTENEHU COrJjacusl YYaCTHUKOB JUCKYCCHUM OTHOCHTEIBHO
JUCKYTUPYEMOIO TE€3HUCA,

—bopmupoBanue y oOydarommxcsi OOIIEro TMPEACTaBICHUS HE KaK CYMMbl HMEIOIIUXCS
Ipe/CTaBICHU, a Kak Oojiee OOBEKTUBHOE CYXKJEHHE, MOATBEPKIAaeMOE BCEMHU YYaCTHUKAMU
00CyXJ1eHUS WK UX OOJIBIIMHCTBOM;

—IOCTHKEHHE YOEIUTEIbHOIO0 OOOCHOBAHHS COJEp)KaHUS, HE UMEIONIEr0 INEepBOHAYAIBHOM
SCHOCTH JUIsl BCEX 00y4arolmxcs;

—pa3BUTHE CHOCOOHOCTEH OOydarommxcs K aHanu3y MHpOpMaluu U apryMEHTHPOBAHHOMY,
JIOTUYECKH BBICTPOEHHOMY J10Ka3aTEIbCTBY CBOMX UJEH U B3IJISAIOB;

—ToJlyueHue 00yJarIUMUcs pa3HO0Opa3Hoil nHPOpMaAIUU OT COOECETHUKOB, TTOBBIIICHUE HX
KOMIIETEHTHOCTH, IpPOBEPKa M YTOYHEHHME HUX IMPEJICTaBICHMS U B3MVIAJOB Ha OOCYKIaeMYyIO
npo0iemy;

—TIpUMEHEHHE OOYUYaIONIMMHUCS WMMEIONIMXCS 3HAaHUH B TPOLECCE COBMECTHOTO DELICHHUs
npoecCHOHANBHBIX 3a/1au.

MeTtoauka npoBegeHHs:

[lepBblii 3Tan «BBEACHUE B JUCKYCCUIO:

—(bopMyIHpOBaHUE POOIIEMBI U TIETIEH TUCKYCCHH;

—Ha3Ha4YeHHE CeKpeTaps JUCKYCCHH, €r0 HHCTPYKTAX IO BBITOJIHIEMbBIM (YHKIIHIM;

—00BsBIEHUE KPUTEPHI OLIEHKU;

—CO3/IJaHM€ MOTHMBALIMU K OOCYX/IEHUIO — OIpeesieHNe 3HAaYUMOCTH MpOoOJIeMBbl, yKa3aHHe Ha
HEPELIEHHOCTh U MPOTUBOPEUYUBOCTH BONPOCA U T.JI.

—YCTaHOBJICHHE PETJIAMEHTA JUCKYCCUU U €€ OCHOBHBIX JTallOB;

—COBMECTHas BbIpa0OTKa MpPaBUJI IUCKYCCHUH;

—BBISICHEHHE OJHO3HAYHOCTH ITOHMMAaHMs TEMbI AMCKYCCUH, UCIOIb3YEMBIX B HEH TEPMHUHOB,
TTOHSTHUH.

IIpremsl BBEIEHUS B IUCKYCCHIO:

—IpebsBICHUE MPOOIEMHON CUTYaIUH;

—IEMOHCTPALIHAS BUJIEOCIOKETA;

—I€MOHCTpALMs MaTepUasoB (CTaTel, JOKYMEHTOB);

—poJIeBO€ MTPOUTPBIBAaHUE MTPOOJIEMHOM CUTYaLUY;

—aHaJIU3 NMPOTUBOPEYUBBIX BBICKa3bIBAaHUI — CTOJIKHOBEHHE MPOTHBOIIOIOKHBIX TOUEK 3PEHUS
Ha 00cyXKaaeMyro npooiiemy;

—IOCTaHOBKA MPOOJIEMHBIX BOIPOCOB;

—aJIbTepHATUBHBIN BBIOOP (y4acTHHUKaM IpeJiaraeTcst BHIOpaTh OJHY M3 HECKOJIbKHUX TOUYEK
3pEHUSI WK CITOCOOOB PEIICHHSI TIPOOIEMBI).

Bropoii saTan «obcyxaenne npodaemMbny:

OOMeH yyaCTHMKaMH MHEHUSIMHU M0 KaxaoMy Bompocy. Llens atama — coOparh MakcCUMyM
MHEHUU, UJEH, IPEITI0KEHUN, COOTHOCS UX JAPYT C IPYIOM;

O06s13aHHOCTH TIpEnoAaBaTes:

—CJIEINTH 32 COOJIIOJICHUEM PEerilaMeHTa;

—o00ecneuynTh KakJJOMy BO3MOKHOCTh BBICKA3aThCsl, MMOAJIEPKUBATh U CTUMYJIHPOBATh padboTy
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HAaMMEHEE AaKTUBHBIX YYAaCTHUKOB C IIOMOIIBIO BOMpocoB («A kak Bbl cuutaere?», «Bbl
YIOBIIETBOPEHBI TAKUM 00BsICHEHUEM?», «BBI COTJIaCHBI ¢ JAaHHOW TOYKOU 3peHus?», «Ham odeHb ObI
XOTEJIOCh YCIBIIIATh Ballle MHEHUEY U T.11.);

—He JI0NyCcKaTh OTKJIIOHEHUH OT TeMbl AUCKYCCHUH;

—IpeayNnpexaaTh NEPEX0 AUCKYCCUU B CIIOP pajy CIIOpa;

—CIIEAUTh 3a TeM, YTOOBl JUCKYCCHsl HE IEepexoJuiia Ha YPOBEHb MEXKIMYHOCTHOIO
OPOTHBOCTOSIHUS U KOH(IINKTA;

—CTUMYJIUPOBAaTh aKTUBHOCTh YYACTHUKOB B CIIy4ae Craja JUCKYCCUU.

[Tpuemsl, noBeimaromue 3pPEeKTUBHOCTD TPYIIIIOBOTO 00CYKICHHS:

—YTOYHSIOIINE BOIPOCH! MOOYKAAI0T yeTdye 0pOopMIIATh U apryMEHTUPOBaTh MbICIH («YTO BBI
UMeeTe B BH]LY, KOT/Ia TOBOPHUTE, UTO...?7», «Kak BbI JOKa)KETe, 4TO ITO BEPHO?»);

—napadpa3 — HOBTOPEHHE BEAYIIUM BBICKA3bIBaHUS, YTOOBI CTUMYJIMPOBATh IIEPEOCMBICIEHHE
U YTOYHEHHUE cKa3zaHHOTO («Bbl roBOopuTE, UTO...?», «S TaKk Bac MOHSI?Y);

—IEMOHCTpPALIUS HEMOHUMAaHUs — OOYKAEHNE yJallluXcs IOBTOPUTh, YTOUHUTH CyxaeHue («51
HE COBCEM MTOHMUMAIO, YTO BBl KIMEETE B BHy. Y TOUHUTE, TIOXKATYHCTA);

—«CoMHeHHe» — IM03BOJISIET OTCEUBaTh Cilaldble M HENpoayMaHHble BbICKa3biBaHMs («Tak mu
3T0?», «BBI YBEepEHBI B TOM, YTO FTOBOPUTE?»);

—«AJbTEepHATUBA» — BEAYILUH MpejyIaraeT Ipyrylo TOUKY 3peHHs, aK[EeHTUPYeT BHUMAaHUE Ha
IIPOTUBOMOJIOKHOM MOAXO0JIE;

—«JloBeneHue 0 abcyplia» — BEIYLIMH COTIalaeTcs ¢ BBICKA3aHHBIM YTBEPIKJIECHUEM, a 3aTeM
JIeNIaeT U3 Hero adCypIHBIC BHIBOJIBI,

—«3aeBaroliee yTBEp)KICHUE» - BEIYLIHH BBICKA3bIBAET CYXAECHUE, 3aBEJIOMO 3Hasi, YTO OHO
BBI30BET PE3KYI0 PEaKIMIO U HECOIJIaCUEe YYACTHUKOB, CTPEMIICHHUE ONPOBEPTHYTH JAHHOE CYXKACHUE U
U3JI0KHUTh CBOIO TOUKY 3pEHMS;

—«Her-cTparerusi» - BeaylUi OTPULIAET BHICKA3bIBAaHUS YYACTHUKOB, HE OOOCHOBBIBAs CBOE
otpuiiaHue («ITOro He MOXKET OBITHY).

Tpetuii Tar, «1OJBEIEHUE UTOTOB OOCYKICHUS:

—BbIpa00TKa 00YUYaAIOIIMMHUCS COINIACOBAHHOIO MHEHHUS U MPUHSTHE TPYIIIOBOTO PEILCHMS;

—0003HaYeHHE IMPENoJaBaTeNIeM AacleKTOB TO3MIMOHHOTO TPOTUBOCTOSIHUS H  TOYEK
COIIPUKOCHOBEHHUSI B CHUTYyalluW, KOIJla JAUCKYCCHUs HE INpHUBENa K MOJIHOMY COINIACOBAHUIO MO3MLUI
oOyuaromuxcs. Hactpoil oOyuaronuxcs Ha JajbHeiIIee ocMbICIEHHE TPoOJIeMbl U TIOUCK IyTel ee
peleHus;

—COBMECTHAs OIlIeHKa 3(PPEKTUBHOCTU AUCKYCCHU B PEUICHUM 00CYXJ1aeMoil mpoOiembl U B
JOCTH>KEHUH MeAarorHuecKux elel, MO3UTUBHOTO BKJIaJia KaXKA0ro B 0010 paboTy;

—OIlIEHKa TMpEenoJiaBaTeieM Y4YaCTHUKOB JHUCKYCCHM [0 MaTepuanaM, IOJArOTOBICHHBIM
CEKpETapeM.

Kpurepuu omenku: cexkperapp auckyccuun — 0,5-1,5 GamioB; moAroToBka BOMPOCOB Ha
JMCKyccHIo (He MeHee Tpex BompocoB) — 0,5-1,5 6amioB, OTBEThI Ha BOIIPOCHI B T€UEHHUE AUCKYCCHH
(e meHee Tpex Bompocor) — 0,5-1,5 6amos.

Tembl MM BOmpoChl AJA JAMCKYCCHM BblOupatoTcsi mpenopaaBateneM u3 «lIpumepHslii
nepeyeHb BOMPOCOB K IK3aMeHY», «Bonpochl, BBIHOCUMbIE HA CAMOCTOATEIbLHOE NU3YUYEHUEY.

2.3.11 MeTonuka npoBeaeHus: MPo01eMHOI JeKIHH-TIPe3eHTAlNN

Heab: mpuolOiieHne oO0y4aromuxcsi K OOBEKTUBHBIM MPOTUBOPEUYUSM PA3BUTHS HAYIHOTO
3HAHMS ¥ CII0CO0aM UX MPEOI0TICHUS.

3agauu:

— W3Yy4YCHHE BOTPOCOB IO 3aJaHHON TeMe WM 3aKPETUICHHE H3yYeHHOT0 MaTepuaa;

— pa3BUTHE YMEHHUI OOydalolmuXxcs CTPYKTYpUpOBaTh W CHUCTEMATH3UPOBATh MaTepual,
COTIOCTABJIATH PA3JIMYHbIC HCTOYHUKH, 0000IIIaTh MaTepHall, AeJIaTh BHIBOIHI;

— Ppa3BHUTHE MBICIUTEIBHON aKTUBHOCTH, TIO3HABATENIbHON aKTUBHOCTH 00YUYaIONTUXCS;

— pa3BUTHE HABHIKOB OOYYaAIOIIMUXCSA MO BBIPAOOTKE COOCTBEHHOHN IMO3HMIIMH IO WU3y4aeMbIM
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npobiaemMam.

MeToanka npoBeaeHus:

—HWHCTPYKTAX I10 BBITOJHIEMBIM (yHKITUSIM;

—00BsIBIICHUE KPUTEPHUIT OIICHKH;

—CO3/1aHHE MTPOOIEMHON CUTYaIlM U BOBJICUCHUE CIIyIIATENICH B €€ aHAIIN3;

—TIOJIBE/ICHUE UTOTOB PEIICHHS TPOOJIEMHOMN CUTYaIlUU U OLIEHKA YYaCTHUKOB.

Kputepuu oneHKHu: ydactue B co3aHuU mpodieMHoi cutyaruu — 0,5-1,5 6amioB; yuactue B
pemeHuu npoodnemHoi curyaruu — 0,5-1 6amos.

TeMbl WJIN BONPOCHI IJIsl CO3IaHUS MPOOJIEMHBIX CUTYallMii BEIOMPAIOTCS MPENoiaBaTeieM
u3 «[IpuMepHbIi TepedeHb BOMPOCOB K 3aueTy», «BomMpockl, BEIHOCHMMBIE Ha CaMOCTOSTEIbHOE
U3YYCHUCY.

3 MeToanuyeckue MaTepuaJibl, ONpeaesiomme Npoueaypbl OueHUBAHUS 3HAHWH, YyMEHUI,
HABBIKOB 10 JUCHHILJINHE

BaﬂﬂbHO-peﬁTHHFOBaﬂ CHUCTEMA OLCHKH YCII€BACEMOCTH MO JTUCHHUILIMHE

B mensx omepaTMBHOrO KOHTPOJS YPOBHS YCBOSHHUS MaTepuaia y4eOHOH IUCHHIUIAHBI |
CTUMYJIHPOBAHUS AaKTUBHOM yueOHOW [eATEeIbHOCTH CTYACHTOB (O4YHOH opMbl 0OyueHHUs)
UCTIONB3YETCS OaNIbHO-PEMUHZ06AA CUCIEMA OUEeHKU YCReaaeMOoCmU.

Kaxnpiii cemectp pa3OuT Ha 2 pasfelna, KaKIAbIH X KOTOPBIX 3aKaHYMBAETCS KOHTPOJIBHOM

paboToii.
bannbHO-peWTHHTOBasE cUCTEMa IO AUCITUIUIHHE:
MaxkcuMaiibHast
cyMMa 0aJjioB Ha Bcero Bo3MOXHBIX 3a Hrtoro MmakcumanbHas
Bunbl koHTpOINA
BBITIOJIHEHHE OJTHOTO cemMecTp paboT cymma 0asioB
BHJIa 3/TaHHS

IIpucyrcrBue Ha
3aHATHAX 0,2 27 5
Pa6ota Ha
MPAKTUICCKIX
(ceMUHApCKUX)
3aHATHAX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.4.:
pelIeHne 3a1aq 2 8 16
KOHTPOJIb CPC
(KOHTPOJIbHBIE
OTIPOCHI,
TECTUPOBAHUE,
cobeceloBaHME) 1,0 9 9
Htoro 3a cemectp - - 60
3auer 40,0 1 40
Hroro no muciuiinte - - 100

Jlnst monydeHus JO0Mycka K 3a4eTy M0 JAHUCIUIUIMHE CTYACHT JOJDKeH HaOpaTh B ceMecTpe He
Menee 30 6asIoB.

basbHO-peHTHHIOBasT CHCTEMa IO JAUCIUILUIMHE MPEIyCMaTPUBAET MOOMIPEHHE CTYJACHTOB 3a
paboTy B ceMecTpe MPOCTABICHUEM «NPeMUAIbHbIXY OaJITOB.

HOpMI)I BBICTABJICHHUSA OOIIOJIHUTCIIBbHBIX 6aJ'IJ'IOB:
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MakcumanbHas cymma
Bunsr pabot
OaiIoB
Pemenne 1OMONHATEIBHBIX 3a1a4 5
YyacTue B olMMIKaaax, KOHKypcax, KOHPEpeHIHsIX B paMKax IpeaMeTa
TUCIUILINHEI 5
Hroro 10

[Ipn moarotoBke K 3aueTy CTYAEHT BHHMMATEIbHO MPOCMATpUBAET NPUMEPHBIA IEpeyYeHb
BOIIPOCOB K 3K3aMEHY.

OcHOBO# IS cAauu dK3aMeHa CTYJICHTOM SBJISICTCS] U3YYCHHUE KOHCIICKTOB 0030PHBIX JICKITHH,
MPOCIYIIAHHBIX B TEYEHUE ceMecTpa, MH(OpMalUU MOJYYEHHOM B pe3yjbTaTe CaMOCTOSATEIbHOU
paboThI ¥ MOJyUYEHHUE NMPAKTHUYECKUX HABBIKOB IIPU PEIICHUH 33/1a4 B TEUCHHUE CEMECTPA.

Ha »Kx3ameHe CTyneHT Mojy4yaeT TeCTOBOE 3aJlaHue, BKIIOYAIOIlee TEOPETHUECKHE BOIIPOCHI U
3a/1a4H.

Ha pemenue tectoBoro 3ananus npenocrasisercss 90 MuH.

MaxkcruManabHOE KOJIMYECTBO OayioB, KOTOPOE MOKHO IIOJIyYUTh 32 TECTOBOE 3aJaHHE
coctapnsier 40 O6aoB, B TOM uucie 16 OalioB 3a TEOPETHYECKYIO 4YacTh U 24 Oaia 3a pelieHue
3azad.




		2026-05-26T11:09:50+0400
	Скоков Р.Ю. Ректор 




