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1 Hepeqenb KOMIIeTEeHIINIi ¢ YKa3aHHuEM I3TAaloB UX (l)OpMI/IpOBaHI/Iﬂ B Ipouecce 0CBOCHUA OﬁpaSOBaTe.ﬂbHOﬁ nporpamMmal, onmucaHue

noka3sareJieil, KpUTepUueB OlleHUBAHUS KOMIIETEHIUI HA PA3JIMYHBIX 3Tanax ux GopMHPOBaHMS, ONMCAHNE IIKAJ OLleHUBAHUS

Jransl
Ilepeuennb Ioka3aresu oueHUBAHUSA . HIxkaua
R — KOMITeTeHIHii Kputepuu oneHuBaHus KOMIIETEHIUH (])opanOBamiﬂ B —
KOMIIeTeHI Ui
ITK-1 Criocoben 3Haem OCHOBHBIC HCTOYHUKH | 3HAen OCHOBHBIC UICTOYHHKHU cOOpa JaHHBIX O HavanbHbrii YOBJIETBOPUTEIHHO
OCYIIECTBIISATH COOp, cOopa JaHHBIX O BHEIIHEH U | BHEIIHEH W BHYTPEHHEH cpejie OpraHu3aiyy s (60 — 74 6amnoB)
MOHUTOPHUHT U BHYTPEHHEN cpefie pacyéra SKOHOMUYECKUX MOKa3aTeNeu,
00paboTKy JaHHBIX JAJIl | OpraHU3alMU JIsl pacuéra UCIOJIb3YEMBIX MPU pa3pabOTKe CTpaTeru;
IPOBEICHUS PAaCUETOB HKOHOMHYECKUX YMeem coOUpaTh U CUCTEMAaTU3UPOBATh JTAHHBIE
SKOHOMHYECKUX MOKa3aresei, UCIONb3YEMBbIX | U3 OyXTalTepCcKOM, CTaATUCTUYECKOMN U
nokasaresien pu pa3paboOTKe CTPATEruu; YIIPaBJIEHYECKON OTYETHOCTH I pacyéra
OpraHHu3aIuu - METO/Ibl MOHUTOPUHTA U HKOHOMUYECKHUX MOKa3aTesei, He0OXOIUMBIX AJIs
00pabOTKN YIKOHOMHYECKOH CTPATETUYECKOTO aHAIIN3A;
nH(OpMAaLIUY I OLICHKU é1adeem HaBbIKaMu cOOpa, TPOBEPKU
pPe3yabTaTUBHOCTH JIOCTOBEPHOCTH U NEPBUYHON 00pabOTKU
CTpaTEerMYECKUX PEIICHU; HSKOHOMUYECKUX JTAHHBIX JIJIS pacuyéra
- CUCTEMY KITFOUEBBIX rokasaresei JesTeTbHOCTH OPTaHUu3aI|H B
SKOHOMMYECKHUX MOKa3aTeeil | paMKax CTpaTernyecKoro MeHEHKMEHTa;
OpraHU3alyH U MOPSAIOK UX 3Haem OCHOBHBIE HCTOUYHUKU cOOpa TaHHBIX O OcHoBHOM XOpOILIO

pacy€ra Ha OCHOBE
MEPBUYHBIX U BTOPUYHBIX
JAHHBIX.

yMmeem codbupaTh U
CHUCTEMATHU3UPOBATh JaHHBIE
13 OyXranTepcKoH,
CTaTUCTUYECKOU U
YIPABICHUYECKON OTYETHOCTH
JUI pacuéra 3KOHOMUYECKUX
MOKa3arelieii, HeoOX 0 JUMBIX
JUIS CTPATErM4eCKOro
aHaNIMn3a;

- IPOBOJUTH MOHUTOPUHT
M3MEHEHUN SKOHOMUYECKUX
II0Ka3aresie B JUHAMUKE U

BHEILIHEW U BHYTPEHHEH cpelie OpraHu3aluu ajs
pacuéra 5KOHOMUYECKHX MOKa3aTeleH,
UCIIONIB3YEMBIX TPU Pa3pabOTKe CTPaTerui;

- METO/Ibl MOHUTOPUHTA U 00pabOTKH
HSKOHOMUYECKON MH(DOpPMALIUU IS OIICHKU
PE3yJIbTaTUBHOCTU CTPATErMUECKUX PELICHMUI;
YMmeem cobUpaTh U CUCTEMATU3UPOBATh TaHHBIE
13 OyXrajaTepcKou, CTaTUCTUYECKON 1
YIPABJICHUYECKOM OTYETHOCTH ISl pacyéra
HKOHOMUYECKHUX MOKa3aresei, HeoOXOIUMBIX AJIs
CTPaTErnuecKoro aHajns3a,

- MPOBOJANTH MOHUTOPUHT U3MEHEHUN
SKOHOMHUYECKUX MOKa3aTeyel B TUHAMUKE U
BBISIBJISITH TEHJEHIIMH, BIUSIONINE Ha pa3paboTKy
1 KOPPEKTUPOBKY CTPATETUU OpraHU3ALINH;

(75 — 89 6asoB)




Jransl
Ilepeuennb Ioka3aTesn oueHUBAHUS . Hlkana
N . Kpurtepun oueHnBaHus KOMIIETEHIUI popmupoBanus
KOMIIeTeHIUH KOMIIeTeHI Uit . OlLlCHUBAHUS
KOMIIeTeHIHil

BBISIBJISITH TEHCHIIHH, 61adeem HaBbIKaMu cOOpa, TPOBEPKU
BIIMSIIOIME HA Pa3pabOTKy M | JIOCTOBEPHOCTHU M MEPBUYHON 00pabOTKH
KOPPEKTUPOBKY CTPAaTEruu HKOHOMUYECKUX JTAHHBIX JIJIs pacuyéra
OpraHM3aluy; [OKa3aresen JesTeIbHOCTH OpraHu3aluy B
- 00pabaTbIBaTh MaCCHUBBI paMKax CTpaTeru4eckoro MEHEePKMEHTA;
SKOHOMMYECKUX JITAHHBIX C - CIIOCOOHOCTBIO UHTEPIPETUPOBATD PE3YIbTATHI
HCIOJIb30BaHHEM TaOJUYHBIX | pacuéTOB YKOHOMUYECKHUX MOKa3aTeneu u
1 aHAJIMTUYECKUX (GopMyIMpOBATh BBIBOJIBI /17151 00OCHOBaHUS
WHCTPYMEHTOB JUIS CTpaTEernuecKux allbTePHATHUB;
HOATOTOBKH OOOCHOBAHHBIX | 3Ha@em OCHOBHBIC HCTOYHHUKU cOOpa JTaHHBIX O 3aBepuIaromuii OTJIMYHO

pacuéToB MpU NPUHATUU
CTPATETUYECKUX
yIPaBICHUYECKUX PEIICHUI.
61adeem HaBbIKaMu cOopa,
MIPOBEPKHU JOCTOBEPHOCTH U
MEepBUYHOI 00paboTKU
SKOHOMHUYECKUX TAHHBIX JIJIS
pacuéra nokasarenei
JeSITeIbHOCTH OpraHu3aIui B
paMKax CTpaTernuecKkoro
MEHEKMEHTA;

- CIIOCOOHOCTHIO
UHTEPIPETUPOBATH
pe3yAbTaTHl paCYETOB
SKOHOMUYECKUX MOKa3aTenen
1 (hOPMYJIUPOBATH BHIBOJIBI
JUIst 0O0CHOBAHMS
CTPAaTETUYECKUX
aIbTePHATHB;

- MpuéMaMH TPECTABICHUS
pE3yNbTaTOB MOHUTOPUHTA U
00pabOTKH JaHHBIX B
(dbopmarte, MPUTOTHOM JIS

BHEUIHEW U BHYTPEHHEH Cpeie OpraHu3alnuu s
pac4y€ra SKOHOMHUYECKUX [TOKA3aTENEH,
UCITOJIb3YEMbIX NP pa3pabOoTKe CTpaTeruy;

- METO/Ibl MOHUTOPUHTIA U 00pabOTKU
HKOHOMHUYECKOM MH(POPMALIUU /TSl OLICHKH
PE3yNBTaTUBHOCTH CTPATETUYECKUX PEIICHUN;

- CUCTEMY KIIFOUEBBIX IKOHOMUYECKUX
IIOKa3aTesIel OpraHu3aluy U IOPsAI0K UX pacuéra
Ha OCHOBE IIEPBUYHBIX U BTOPUYHBIX JaHHBIX.
yMmeem coOUpaTh U CUCTEMATU3UPOBATh JAHHBIE
U3 OyXraJaTepcKOM, CTATUCTHUECKON U
YIPaABICHUYECKOM OTYETHOCTH JUIsl pacyéTa
HKOHOMHUECKHUX MOKa3aTeiel, HEOOXOIUMBIX IS
CTPATETMYECKOI0 aHAJIN3a;

- IPOBOAUTH MOHUTOPUHI U3MEHEHUH
SKOHOMHUYECKHX NOKa3aTesel B TUHAMUKE U
BBISIBIIATh TEHCHILIMH, BIUSIOMINE HAa Pa3paboTKy
Y KOPPEKTUPOBKY CTPATErMU OPraHU3ALNM;

- 00pabaThIBaTh MaCCUBBI IKOHOMHYECKHX
JAHHBIX C UCIIOJIb30BAHUEM TaOJUYHBIX U
AQHAJIMTUYECKUX UHCTPYMEHTOB Ul IIOATOTOBKHU
000CHOBAHHBIX Pacu€ToB MPU NPUHATUU
CTPATETMYECKUX YIPABJICHUYECKUX PELICHUN.

(90 — 100 GamnoB)




Jransl
Ilepeuennb Ioka3aTesn oueHUBAHUS . Hlkana
N . Kpurtepun oueHnBaHus KOMIIETEHIUI popmupoBanus
KOMIIeTeHIUii KOMIIeTeHIH i . OlLlCHUBAHUS
KOMIIeTeHI Uil
HCIIOJIb30BAHUS 61adeem HaBbIKaMu cOOpa, TPOBEPKU

PYKOBOJMUTEISMH TPU
pa3paboTke u peanu3anuu
CTpaTeruu OpraHu3aiuu.

JIOCTOBEPHOCTH U TIEPBUYHOI 00paboOTKH
HKOHOMUYECKUX JTAHHBIX JIJIs pacuyéra
rokasaresel JesTeIbHOCTH OPTaHUu3aI|H B
paMKax CTpaTeru4eckoro MEHEePKMEHTA;

- CIOCOOHOCTBIO UHTEPIPETHPOBATH PE3YIILTATHI
pacuéToB SKOHOMHYECKHX MOKa3aTesel u
(GbopMyIUpPOBaTh BHIBOJIBI 1J11 0OOCHOBAHMS
CTpaTeruuecKux albTepPHATHUB;

- mpuéMaMH TMPEJICTABICHUS PE3yIbTaTOB
MOHHUTOPHUHTA U 00paOOTKH JTaHHBIX B (hopmare,
MIPUTOTHOM JUISI UCTIOJIb30BAHUS PYKOBOAUTEIISIMA
pu pazpaboTKe U peanus3aliy CTpaTeruu
OpraHu3aIum.




2 Meroauyeckne MaTepHajbl U THIOBble KOHTPOJbHbIE 3a/1aHHs, He0OXOAUMBIe IJs
OllEHKHM 3HAHWH, YMeHM, HABLIKOB M (MJIH) ONbITA JAeATEJbHOCTH, XapPAKTEPHU3YIOIIHUX 3TANbI
¢GopMupoBaHus KOMIIETEeHIMI B MIpolecce 0CBOCHUS 00pa30BaTeILHOI MPOrpPaMMbl

N3ydyeHne peKOMEH1yeTCsl HauaTh C O3HAKOMJIEHUS ¢ paboueill mporpaMMoil IUCLUIUIMHBI, €€
CTPYKTYpO#l U coJep>KaHueM paslieioB (TeMm), TpeOOBaHHI K MPOMEXKYTOUHON aTTecTaliH, 3aTeM
O3HAaKOMHTBCSI C IIEPEUYHEM pEKOMEHAYeMoW nurepaTypsl. [lajiee jkenaTenbHO MOCIEA0BATEIbHOE
M3Y4YE€HHE MaTepuana Mo TeMaM, O3HAKOMJICHHE C PEKOMEHJAlUSMHU 1O BBINOJIHEHUIO Pa3IMYHBIX
paboT W 3a7aHui, KaK ayAUTOPHBIX, TAK ¥ CAMOCTOSTENbHBIX. I 3aKperyieHus MaTepuala cleayer
OTBETUTbH HA KOHTPOJIbHBIE BOIIPOCHL, IPUBEICHHBIE B paboueil mporpaMMe JUCIUILINHBL.

Juctummba «CTpaTernyeckuii MEHEIKMEHT» COCTOMT M3 HECKOJBKHMX CBSI3aHHBIX MEXIY
co0or0 TeM, O0ecleyuBalolUX MOCIeA0BaTEIbHOE H3yYEeHHUE MaTepuajia U BbIPaOOTKY YMEHUs
IIPUMEHSITDH [10JIyYE€HHbIE 3HAHUS JIUIs1 OLIEHKU IPOBEJEHUS CTPATErNYECKOM IMOIUTHUKH.

Opranu3zanus paboTsl O AUCHUILTUHE OCYIIECTBISIETCS B CIEAYIOMUX hopmax:

~ ayAUTOpPHBIE 3aHATHUSA (JIEKLUHU, IPAKTUYECKUE (CEMUHAPCKUE) 3aHATHS);

- caMocCTosITelbHass padoTa cTyAeHTa (IIOATOTOBKA K JIEKIHUSM, MPAKTHYECKUM 3aHSATHUSIM,
KOHTPOJILHBIM paboTaM (TecTam), K K3aMeHY, Halucanue pedeparoB, BHIMOJIHEHNE aHAIN3a KEHCOB,
WHIUBUAYaIbHAS KOHCYJBTAIUS C MPENOo/IaBaTeNIeM;

- UHTEepakTHUBHBIE (OpPMBI TpOBEACHUS 3aHATUN  (JCKIHS-TIPE3CHTAIMs, JIHCKYCCHS,
TPYMIOBOE pelIeHHe Keiica).

VY4eOHbIi MaTepHral Kypca CTPYKTYpUPOBaH Mo TeMaM. M3ydeHne AUCIUIUIMHBI IPOU3BOAUTCS
B TEMAaTHUYECKOH MocienoBaTenbHOCTH. KaxaoMy MpakTHUYeCKOMY 3aHITHIO, U CaAMOCTOSITEILHOMY
M3Y4YEHUIO MaTepuaia IpeIIlecTBYeT JeKIus Mo JaHHOW TemMe. CTyIeHTbl CaMOCTOATEIbHO MPOBOJISAT
MPEIBAPUTENIbHYIO TOATOTOBKY K 3aHSATUIO, MPUHUMAIOT aKTHMBHOE M TBOPYECKOE Yy4yacTHE B
OOCYXIIEHUM TEOPETHYECKUX BOIPOCOB, pa3zdope MpOOJEMHBIX CUTyalldii M TOHWCKOB MyTEH HX
peuieHusa. MHorue mpoOJieMbl, U3yd4aeMble B Kypce, HOCAT AUCKYCCHOHHBIH XapakTep, MOITOMY
BaYKHOE MECTO B YUeOHOM Mpoliiecce 3aHUMaeT pOCCHUiiCKas MPaKTHKA.

OO0yuarmumMcs: peKOMEHAYETCS CISAYIOIIMM 00pa3oM OpraHU30BaTh BpeMsi, HEOOX0AUMOE st
W3YYECHUS TUCIUILINHBL:

— M3y4YCHHE KOHCIIEKTA JICKI[UH B TOT )K€ JIeHb nocue yiekuuu — 10 — 15 munyT;

— MOBTOPEHME JIEKIINU 3a JIeHb nepe]t crieaytomeit sekuueit — 10 — 15 MunyT;

— U3y4€HHUE TEOPETUYECKOT0 MaTepraia o yueOHUKY M KOHCIIEKTY — | yac B HEJIEIO;

— MOATOTOBKA K MPaKTUYECKOMY 3aHsATHIO — 1,5 Jaca.

Onucanue nociredosamenbHocmu Oeticmaull 00yuanue2ocs:

[Ipy wu3ydyeHuM Kypca cieqyeT BHUMATEIbHO CIYIIaTh M KOHCHEKTHPOBATh MaTepuall,
U3JlaraeMblii Ha ayJWTOPHBIX 3aHATUAX. /[l ero mnoOHMMaHMs M KAayeCTBEHHOI'O YCBOEHHUS
PEKOMEHIYETCSI CIEAYIOIIAs MOCIEN0BATEIBHOCTD IEHCTBU:

1. I[Tocne okoH4YaHMs y4eOHBIX 3aHATUHN JJIs 3aKpEIUIEHHs] MaTepHalia IpOCMOTPETh U 00 IyMaTh
TEKCT JIEKLIUH, TPOCIIYIIaHHOMN CEerofiHsl, pa3o0paTh paccMoTpeHHble mpumMepsl (10 — 15 MunyT).

2. Tlpym moAroTOBKE K JIEKIMM CIIEAYIOLIEro JHS MOBTOPUTH TEKCT MHPEbIAyLIEH JEeKIUH,
MOJlyMaTh O TOM, Kakast MOKeT ObITh crieaytomas tema (10 — 15 munyr).

3. B Teuenue nenenu BIOpaTh BpeMsi JUIsl pabOTHI € JIUTEpaTypoi B Oubimoteke (1o 1 gacy).

4. Tlpu mOATOTOBKE K IMPAKTHUECKUM 3aHATHSM TOBTOPUTH OCHOBHBIE MOHATHS MO TeMe
JIOMaITHEro 3a/laHusl, U3y4UTh NMpUMeEpbI. Pelas KOHKPETHYI0 CUTYalnio, — MPEABAPUTENBHO MOHSATH,
KaKOM TeOpeTHYeCKHi Marepuan HYXKHO HCHOJb30BaTh. HaMeTHTh miaH peuieHus, nonpoOoBaTh Ha
€ro OCHOBE pemuTh | — 2 MpakTU4YeCKne CUTYALNH.



2.1 Tunosble KOHTPOJIbHBIC 3aJaHUsA, HCHOJbB3YEMbBIC AJd IPOBCACHUHA BXOJAHOI0
KOHTPOJIA

1. Yro cieyeT MOHUMATH MOJ] KATETOPUEH «TIepPCOHAT»?

a) 4acTh HaceJeHHs, obyafaromnias GU3NYECKUM Pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSIMU U
3HAaHUSIMH, KOTOPbIE HEOOXOAUMBI Il PA0OTHI B IKOHOMHKE;

0) TpyAoCIocOoOHOE HACEJIeHHE B paMKaX OT/IeJIbHON OpraHU3alliy, Ha MUKPOYPOBHE;

B) 00beIMHEHNE PAOOTHUKOB, COBMECTHO PEAM3YIOIINX LENb 10 MPOU3BOJCTBY TOBAPOB HIIN
OKa3aHUIO yCIYT, NEHCTBYIOIIUX B COOTBETCTBUU C OMNPEICICHHBIMH MpaBUIaMH U MIpPOIEaypaMu B
paMKax orpeeseHHON (OpMBI COOCTBEHHOCTH.

2. TpynoBoii moTeHuuan — 37o...

a) 4acTh HaceJieHus, oOyianaromas GU3nIeCKuM Pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSIMHU M
3HAHUSMH, KOTOPBIE HEOOXOTUMBI I pabOTHI B YKOHOMUKE;

0) COBOKYITHOCTh JTyXOBHBIX U (DU3HUYECKUX CIIOCOOHOCTEH YeIoBeKa, KOTOPhIE OH HCIOJIb3YET
BCSIKUI pa3 KOTJa CO3/1a€T MOTPeOUTENbHBIE CTOUMOCTH;

B) CIIOCOOHOCThH MEpCOHANa OPraHU3aluy MMPU HAJMYUH Y HErO ONpeAeNIEeHHBIX KaueCTBEHHBIX
XapaKTEPUCTUK W COOTBETCTBYIOIIMX COIMATbHO-DKOHOMHYECKUX, OPraHU3alMOHHBIX YCIOBUU
JOCTUTATh ONPECICHHBIN KOHEUHBIN Pe3ybTaT (COBOKYITHAS AEECIIOCOOHOCTD MEePCOHANA).

3. [TpaBoBoi aKT, peryIupyHOIui TPY/OBBIC, COIMAIbHO-YKOHOMUYECKHE,
npodecCHoHATbHBIC OTHOIICHUS MKy paboTomaTeieM U HaeMHBIMUA PaOOTHUKAMU B OpraHHU3alluH,
€CTh:

a) TPy/ZI0BOE COTJIALIICHUE;

0) TpyZOBO# AOTOBOD;

B) KOJIJICKTUBHBIN JIOTOBOP.

4. CyTh 1€nerupoBaHusi COCTOUT:

a) B yCTAaHOBJICHUH IPUOPUTETOB;

0) B epeiaue OTBETCTBEHHOCTH Ha 0oJiee HU3KUI yPOBEHb YIIPaBJICHNUS;

B) B IOBEPHH K CBOMM MO TYHHEHHBIM;

T') B IOPYYEHUU TOJTYMHEHHOMY MIPUHSTH KaKOe-JIM0O pelleHue;

) B Iepe/iaye BIACTHBIX MOJHOMOYMM BHU3 U IPUHATUU UX MEHEIKEPOM HM3ILEro 3BeHa

5. OCHOBHBIE IIEJI KaJPOBOTO MEHEHKMEHTA:

a) obecrieueHne GupMbl pabOTHUKAMU HEOOXOJUMON YHCIEHHOCTH U COCTaBa;
0) 2>(ppexkTUBHOE UCTIOTB30BAHNE PAOOTHUKOB;

B) KOHCOJIH/IAllMsl UHTEPECOB U 11eJIei BceX YJICHOB (PUPMBI;

T) MoJIy4eHue IpUObLIN

6. OTHOIIEHNE PaOOTHUKOB CO CTAXKEM OoJIee T0/1a K CPEeAHECITUCOTHOM
YHUCICHHOCTU Ha3bIBACTCSL:

a) GexcuOnIM3anuei;

0) korhduULeHTOM CTAaOUITBFHOCTH;

B) KOO PUIIMEHTOM TEKYUECTH KaJpPOB.

7. Kakoe ympaBineH4YecKkoe ACHCTBHUE HE OTHOCUTCS K (YHKIIUSIM MEHEDKMEHTA IepcoHana?
a) TUIAHUPOBAHUE

0) MPOTHO3UPOBAHKE

B) MOTHUBAIIUS
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T') COCTaBJICHUE OTYETOB
1) OpraHu3anus

8. YmpasiieHuecKkuii IepcoHall BKIIOYALT:
a) BCIIOMOTaTeIbHBIX pad0unx

0) Ce30HHBIX pabOUYNX

B) MJIQJIIINNA O0OCITYKHMBAIOIINHA ITepCOHAIT
') pYKOBOAUTEIIEH, CIICIUATUCTOB

J1) OCHOBHBIX pabo4mx

9. Uto ciienyer MOHUMATh O] KATErOpUen «IiepcoHan»?

a) O9TO YacTb HaceleHus, oOnagaomas (U3NYECKUM pa3BUTHEM, YMCTBEHHBIMHU
CHOCOOHOCTSIMH M 3HAHUSIMH, KOTOpPbIE HEOOXOIUMBI JUIsl pabOThl B SKOHOMHUKE

0) COBOKYMHOCTh paOOTHHKOB, COBMECTHO PEATU3YIONIUX IMOCTABICHHYIO NIepel HUMH LEJb I10
MIPOM3BOJICTBY TOBapOB WJIM OKa3aHUIO YCIYT, JCHCTBYIOIIMX B COOTBETCTBUU C OIPEAECICHHBIMU
MpaBUJIAMHU U TIPOLIEAYPAMHU B paMKaX OIPeNIeIeHHON (hOpPMBI COOCTBEHHOCTH

10. K kakum MeroiaMm ympasieHUs IepcoHasioM Bbl oTHecere pa3pabOTKy MONOXKEHHH,
JOJPKHOCTHBIX HHCTPYKIIMMI:

a) COLMATIbHO-TICUXOJIOTUYECKHE

0) aIMUHHCTPATUBHBIC

B) 5KOHOMUYECKHE

11. MapkeTuHr nepcosain - 370:

a) aHAJIM3 OKUJAHUN HBIHEIIHUX M MOTEHLUAIbHBIX COTPYIHUKOB (Hampumep, Npu HaiiMe Ha
paboTy), a TakKe ONpeAeSICHUE BBIMTOJHUMOCTH U PEATbHOW CTEIICHU MCIIOJTHCHUS dTHX OKUTaHHUHA

6) hopMHpOBaHHE KOHKYPEHTOCIIOCOOHOTO paOOTHHUKA U HAXOXK/IEHUE MY PHIHOYHON HUILN

B) aHaJIU3 CUTyallUM Ha PBIHKE TpyJa s PEryJupOBaHUs MOTPEOHOCTU B CHELUAINCTAX
Ne(QULUUTHBIX CHEIUATIbHOCTEH.

I) BUJ YOPaBJIEHYECKOW JESITEIbHOCTH, HANpaBICHHbIH Ha OINpeAeNeHUe U TOKpbITHE
NOoTpeOHOCTH B MEPCOHANIE

I[) TaKasd IMMOBCIACHYCCKAA KYJIbTypa, B KOTOpOﬁ HUMUKCBBIC PETYIATOPBI OCMBICIIMBAIOTCA
MEPCOHAJTIOM KaK OOIIEeCTBEHHAs HEOOX0IMMOCTh

12. Ko sBNsieTcst poAOHAYATFHUKOM KJIACCHUYECKOM KOl MEHEIKMEHTA:
a) Y. bebumk

6) M. Bebep

B) @. Teitnop

13. CKONBKO CyIIECTBYET HEPAPXUUECKUX YPOBHEW MEHEPKMEHTA?
a)s
6)3
B) 9

14. Tlpu kaxoil (opme IUIaHUPOBAHUSA OCYLIECTBISIETCS BBIOOP CPEICTB JI BBITOJHEHUS
uenei Ha nepuoj ot 1 roga no 5 net?

a) MEePCHEeKTUBHOE

0) cpenHecpoYHOE

B) OIllepaTUBHOE
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15. Beibepute OCHOBHBIC MPUHIIUITBI OPTaHU3aI[UH MEHE)KMEHTA!
a) HEIIPEPHIBHOCTh

0) pUTMHUYHOCTh

B) HAJIG)KHOCTh

') BCE OTBETHI BEPHBI

16. HazoBuTe pyHKIIMN MEHEKMEHTA!
a) pPUTMHUYHOCTD

0) MOTHBaIUS

B) 3aKOHHOCTh

17. ®yHKUMN MEHEIKMEHTA - ITO:

a) MIHHOBAIlMOHHBIN MEHE[PKMEHT

0) oNTHUMAaJIbHOE COUYETAHUE LIEHTPAIIM30BAHHOTO PErYIMPOBAHUS U CAMOYIIPaBJICHHUS.
B) OpraHu3alusl, IIIaHUPOBaHKUE, KOHTPOJIb, MOTHBALIHS

T') IIeJICHANPaBIEHHOCTh

18. K BHyTpeHHEH cpeie OpraHu3aiuu OTHOCATCS:
a) TIOCTaBIIMKH, TPYIOBBIE PECYpPChbl, 3aKOHBI U YUPEXKIEHHUS TOCYIapPCTBEHHOIO

peryaupoBaHusi, IOTPEOUTENH, KOHKYPEHTHI

6) COCTOSIHUEC SKOHOMUKH, UBMCHCHU B IMOJIMTUKE, COLIMAJIbHAs KYJIbTYpAa, HTH, TCXHOJIOI'UH,

IPYNIOBbIE HHTEPECHI, MEXKTYHApPOIHAS Cpela

B) e, KaJphl, 3aa4i, CTPYKTYpa, TEXHOJIOI'UA, OpraHu3alluOHHAA KYyJIbTypa

19. K BHemHe# cpee opraHu3aldi OTHOCSTCS:
a) TIOCTaBUIMKU, TPYAOBBIE PECYpPChl, 3aKOHBI W  YUYPEKICHUS TOCYAAPCTBEHHOTO

peryinpoBaHus, HOTpe6I/ITeJ'II/I, KOHKYPCHTBI

B) LI€JIM, KaJphbl, 3a/1a4H, CTPYKTYpa, TEXHOJIOTHsI, OpraHU3aL[IOHHAs KYJIbTypa
I') IUTaHBbl, IPOTHO3bI, OPraHU3allMOHHAs CTPYKTYpPa, MOTHBALIUS, KOHTPOJIb;

20. K nmepBHYHBIM OTPEOHOCTSIM YEJIOBEKA OTHOCSTCS:
a) TICUXOJIOTUYECKUE

0) buszmonornueckue

B) COIIMAJIbHBIC

') DKOHOMHUECKUE

1) MaTepUAIIbHBIC

2.2 TunoBble KOHTPOJIbHBIE 3aJaHMsA, UCNIOJIb3yeMble s MPOMEKYTOYHOH aTTecTaluH

o JTMCUHMIIJIMHE

CoNoR~wWNE

2.2.1 llpuMepHBbIii IepevyeHb BONPOCOB K 3a4eTy

Crparernueckoe ynpaBjaeHHE B CHCTEME COBPEMEHHOIO MEHE)KMEHTA.
[TonsiTre U QyHKIIMU CTPATETUYECKOTO YIPABICHUSI.

OCHOBHBIE COCTaBJISIOLINE CTPATETUYECKOIO YIIPABICHUS.

TenaeH My pa3BUTHSI COBPEMEHHOIO MEHEKMEHTA.

IIprynHBEI BOSHUKHOBEHMS CTPATErHYECKOT0 MEHEKMEHTA.

YPOBHU CTPATETNYECKOTO YIIPABJICHHUS.

IloHsATHE CTPATETHYECKOrO PELICHUS.

IIponecc CTpaTerHYECKOTO YIIPABICHUS.

Oranel polecca CTpaTErnYECKOro yIpaBIeHuUs.
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CrpykTypa, LeNu 1 3aJa4d aHaIu3a Cpeabl OpraHU3aliH.
Kputepun onieHkn 3pGeKTUBHOCTH MTPOIecca CTPATETHUECKOT0 YIIPaBICHUS.
OCHOBHBIE COCTaBISIIOLINE YCIIEIIHOTO BBIITOJIHEHUS CTPATEIHH.
Omnpenenenne o0IIEro HarpaBIeHUs JSSITEILHOCTH OPraHN3aIUH.
Pazpabotka cTparernu opraHu3aluH.

Muccus opranu3anuu.

MMumpk opranuzanuu.

Lenu opranusanuu.

CriocoOblI BBISIBIEHUS LI€TIeH pa3BUTHSL OpraHU3aLUH.
Meton ynpaBieHus opraHU3anueil 1o HesMm.

Bungl crpareruii.

OcoOeHHOCTH CTpaTeruii KPYIMHBIX U CPEIHUX (PUPM.
Crparerus MeXIyHapOIHOTO pa3BUTHs (PUPMBI.

Onenka BEIOpaHHOM CTpaTeruu.

AHanu3 BHEUTHEN Cpeibl.

[TonsaTne u (hakTOpPBI BHEIIHEH CPEIbI.

JluHamMKKa BHEIIHEN CPEbl U €€ BIUSAHUE HA OPTaHU3ALMIO.
PEST-ananms.

bazoBele cTpaTeruu pa3BuTus OuzHeca

[IoHsATHE KOHKYPEHTHOM CTPATETUN.

Crpareruu Jmaepcrsa 1o U3AepKKaMm.

Crparerun nuddepeHumanmm.

Crparerun ¢poKyCHpOBaHUS.

[TonsiTre 6a30BbIX CTpaTEruil pa3BUTHUS.

Crparerun KOHLIEHTPUPOBAaHHOTO POCTA.

Crpareruu MHTErpUPOBAHHOI'O POCTA.

Crpareruun auBepcu(UIUPOBAHHOIO POCTA.

Crpareruu cokpalieHus.

CyIHOCTh MAPKETUHIOBOM CTPATETHH.

Oransl pa3pabOTKH MapKETUHTOBOW CTPATErHH.

Onenka 3¢ (eKTUBHOCTH MapKETUHIOBOM CTpaTeruu.
Krnaccudukanys MapkeTHHTOBBIX CTPAaTETUi.

Peanu3zanus 1 KOHTPOJIb MAPKETUHIOBOW CTPATErHH.
WHHOBaIMOHHas CTpaTerusi pa3BUTHs OpraHU3aIuu.
Ocob6eHHocTu pa3pabOTKH HHHOBALMOHHOW CTPATETHH.
OcHOBHBIE BU/Ibl THHOBALIMOHHBIX CTPATETUi.

CymHoCTh cTpaTeruu 1eHo00pa3oBaHus.

OcobeHHoCcTH pa3pabOTKH CTPAaTErnu IIEHOOOpa30BaHMUS.
Knaccudukanms crpareruit ieHooOpa3oBaHus.
Peanuszanus crpaTternn opraHu3amyi.

MeTo/1b1 OIIEHKH pabOThI U CTPATETHH PAa3BUTHS OpraHU3aIUH.

2.2.2 llpuMepHoe 3ajaHue JIS 3a4eTa

Bompoc 1. OcHOBHBIE COCTaBIAIONINE CTPATETUYECKOTO YIIPABICHUS.
Bonpoc 2. bazoBble cTpaTeruu pa3BuTHs On3Heca
Bompoc 3. [Ipaktuueckoe 3ananue. [Ipeanonoxkum, uto Bel pacnionaraere cymmoii B 1000 ToIC.

pyO. U y Bac IMEETCs TPH aJIbTEPHATUBHBIX CTPATETrUH MHBECTUIINMN.

1) AxnuoHepHOe OOIIECTBO «ApOMaTy BBINYCTUIO OOJIMTAllMM CTOMMOCTBIO 25 TBHIC. PYO.

Kaxmas ¢ noxoaoM 10% romoBbIX.
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2) Ha ¢poH10BOM pBIHKE MPOAAIOTCS aKITUH W3BECTHOW KoMmaHuu 1o 20 TeIC. py0. KaxKaas, 4To
Ha 2 ThIC. pyOneit Oonbine yem rox Hazazn. Ha muBuaenas! o uroram rojaa 6suto BeimiadeHo 800 pyoO.

Ha aKIIH1Io.

3) bank npeanaraet 1mo BKj1ajaM CPOKOM Ha OJIuH 1o 8%.
BriGepute u o0ocHyiiTe cTpareruro: Kynaa d¢p(GeKTUBHEES BIOXKHUTHh JCHBIH HA OJWH TOI — B
0aHK, B 00MUranuu win akuuu npeanpustus? Kakoe n3 BO3MOXKHBIX PEIICHHNA MMeeT HauOOIbIIUi

puck?

2.3 MeTOIlI/I‘IeCKI/Ie MaTepuaJibl U THUNMOBbI€ KOHTPOJBbHBIC 3a1aHUSA, UCIIOJb3YEMbIEC 1JIAd
TEKYHIEro KOHTPOJIA 10 JTUCHUIIJINHE

2.3.1 Metoanueckue MaTepuajbl, HCMOJb3yeMble JJIsi TeKYIIero KOHTPOJIsI 3HAHUI MO

AUCHHUILINHE
HaumenoBaHue IIpeacrasienue
OLICHOYHOI'0 Kpartkasi XapakTepuCTHKA OLCHOYHOI'0 CPeCTBA | OLEHOYHOI'O CPE/ACTBAa B
CpeACTBa ponne
KontponbHblil onmpoc — 3T0 MeToj oueHKHu ypoBHs | [IpumepHblii  nepedeHb
OCBOCHHUS KOMIIETECHIIUH, OCHOBaHHBIN Ha | BOIIPOCOB K 3a4eTy
KOHTpostbHbiii HerocpeAcTBeHHOM  (Oecena,  HMHTEPBBIO) | nm Bonpockl,  BbIHOCHMBIE
onpoc OIIOCPEIOBAaHHOM (ankera) B3aMMOJEHCTBUM | Ha CaMOCTOSITENILHOE
npernojaBaTenss U CTyJAeHTa. VICTOUHMKOM KOHTPOJIS | U3YyYEHHE.
3HAHUW B JAHHOM CJy4ae CIYKUT CIIOBECHOE WU
IUCbMEHHOE CYX/IEHUE CTYJICHTa
CobecenoBanue — 3T0 OAMH W3 METOJIOB KOHTPOJIbHOTO | [IpuMepHBIii  nepedyeHb
orpoca, MpPEACTaBIAOLMI  CcO00lf  OTHOCUTENIBHO | BOIPOCOB K 3a4eTy
CobecenoBanue | CBOOOAHBIM  AMAJIOr  MEXIy IpenogaBareneM U | Bompocel,  BbIHOCHMBIE
CTY/IEHTOM Ha 3aJJaHHYIO TEMY Ha CaMOCTOSITENILHOE
U3Yy4YEHUE
TecToBbIC TectupoBanue -  yHoBiIeTBOpsIOUIas  KpuTepusM | TecTsl MO JUCLUIUIMHE
B HCCIIENI0BAHMA  SMINPUKO-aHATUTHYECKAs TPOLENYPa
OLICHKH YPOBHSI OCBOE€HHUsI KOMIIETEHIIMI CTyI€HTaMHU
Jloksiag Ha OmpeieseHHYl0 TeMy, B KOTOpOM coOpaHa
uHpoOpMalKs U3 OJHOTO WM HECKOJIBKHUX MCTOYHHKOB.
Pedepart- Pedepatsl Moryt sBIATBCA H3NOKEHUEM cojepkaHus | [IpumepHbie TeMbl
Npe3eHTalMs | Hay4yHOH paboThl, CTaThH U T. II. pedeparon
K nucemeHHoMy BapuaHTy 00s3aTelbHO NYOIMYHOE
coOOIIeHNE B BUJIE PE3EHTALUU
Ananmu3 keiica (case study)- wmertonm oOydenwus, | MeTonuka TpOBEICHUS

Pemenue keiica

IpeJHa3HauYeHHbIH /7151 COBEPILICHCTBOBAHUS HABBIKOB U
IMOJIYYCHU OIIbITA B CICAYIOINX 00acTaX: BBIABJICHHUC,
oTOop M pemieHue npobiaem; padora ¢ uHpopmauen -

OCMBICIICHWE 3HA4YCHHsI JIeTaJlel, OINUCAaHHBIX B
CUTyalluu; aHalu3 W CHHTEe3 HWHPOpMAIUU U
apryMeHToB; paboTa ¢  TPEANOJOXKCHHSIMH |
3aKJIIOUEHUSMHU; OIICHKAa aJIbTePHATHB; TPUHSATHE

peuieHui; CiayllaHue W IMOHWMAHHME JPYTUX JIOAEH -
HaBBIKH I'PYINIIOBON pabOTHI.

a”HajJn3a Keica
IIpumepHBIE KENCHI

Pabora B manbeix
rpymmax

Merton, HampaBJeHHBIM Ha ydacTHe OOY4YaroLIMXCs B
pabote,  pa3BUTHE  HABBIKOB  COTPYIHHUYECTBA,
MEKJIMYHOCTHOTO OOIIEHUS

MeToauka opraHu3anun
paboThI B MaJTbIX
rpyrmnmnax Tunosbie
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HaumeHoBaHue IIpencraBienue
OLICHOYHOI0 Kparkasi xapakTepucTuKa OLIleHOYHOI0 CPeACTBA OLICHOYHOI0 CPE/ACTBA B
CpeAcTBa donne
3aJlaHus

Jlekuus-0Oecena

JIMaJOTUYECKHIA  METOJl M3JIOKEHHsS U YCBOCHHUS | MeToJMKa TMPOBEACHUS
yueOHoro Marepuana. Jlekuus-Oecena MO3BOMISIET C | JEKIUU-Oeceapl
MIOMOIIBIO CHCTEMBI BOIIPOCOB, YMEJIOW MX IMOCTAaHOBKH
U HCKYCHOI'O MNOAACPIKAHUA AUaIora BO3[[€I>'ICTBOBaTb
KaK Ha CO3HaHKe, TaK U Ha MOJICO3HAHKE 00YJaOIINXCS,
HAaY4YUTb UX CAMOKOPPEKLIUU

3amura
KYpCOBOM
paboThl

OCHOBHOH 11€JIbI0  BBIMOJHEHUSI KypcoBOM paboTel | [IpumepHbIe TEMBbI
SIBJISIETCS co3JlaHue u pa3BuTHE HAaBBIKOB | KYPCOBBIX paboT
UCCIIEeIOBATeNbCKOM  paboThl, yMeHHUs paboTaTh C
HAY4YHOM JIMTEPaTypoOM, JIeJIaTh HA OCHOBE €€ U3Yy4YEHUs
BBIBOJIBI 1 00001IIEHUI

2.3.2 Bonpockl, BBIHOCHMbIE HA CAMOCTOATEIbHOE H3yYeHHe

1. OcHoBHBIE BUABI TpaHchopMaluii Koprmopanuii. Yersipe ypOBHS KOPHOPATUBHOU
CTPAaTETUH.

2. Wepapxus ypoBHel pa3pabOTKU CTpaTeruu pa3BUTHUS OpraHU3aluN

3. Tunonorus crpareruit no M. [loprepy. HenocraTku 3TanoHHbIX CTpaTerui.

4. Tunonorus crpareruit no Tomricony — CTpukieHy.

S. CopepxaHue TUIIOJIOTUN CTPATETUi, OCHOBAHHOM HA KOMIIETEHTHOM IIOAXO0/E

6. Tumnonorust crpareruii, OCHOBaHHOW Ha MOJEIH «IIPOAYKT — phIHOK» M. Ancodda.
XapakrepucTuka MaTpuibl AHCO(da «IIPOJYKT — PBIHOK.

7. ®dutocoust OuzHeca OpraHu3alui.

8. Matpuna pemeHuil ¥ €€ UCIO0Ib30BaHUE B CTPATETHYECKOM YIIPABICHUU

9. Bunel crparernueckux mpooiieM opraHu3anuu

10.  CraHoOBJEHHUE IKOJI CTPATETHUECKOTO YIPaBICHUS

11. Crparerus Kak siBIeHUE: JOCTOMHCTBA U HEJIOCTATKH

12. CooTHolIeHHE ONEPATUBHOIO U CTPATErNYECKOTO YIPaBICHUs

13.  YpoBHu (popMHUpOBaHUS KOPIIOPATUBHOM CTPATETUH

14.  Crpareruu pazsutus Ouzneca no Kotiepy

15.  Merons! ananuza «GAP» (pa3psiBoB)

16. Meron ¢upmsl Boston Consulting Group — BocTOHCKOM KOHCYIBTaTHBHOM IpYIIIBI
(BKT')

17.  Crparerndeckoe BUJICHHE OPraHU3aLUHU U €r0 CO/IepPIKaHUeE.

18. CtpykTypa 1 QYHKIIMH METOJIOB TTOMCKA CTPATETUUECKUX PEIICHUMN

19.  Tumonorus crpaTernyeckux aJbTEePHATHUB

20.  IIpomeccel, mOMOTarOIINE TEHEPUPOBAHHIO aJTbTEPHATHB

2.3.3 TecTbl 0 AUCHMILTHHE

1. Kto siBAsieTcss aBTOPOM CXEMbI aHAIN3a MATH OCHOBHBIX KOHKYPEHTHBIX CHJI, BIMSAIONIUX Ha
PBIHOK?

a. lllenngen

b. XarTen

¢. Xurrese

d. IToptep
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2. OCHOBA CTPATETHYECKOT0 IMIIAHUPOBAHUS ITO:

a. y4eT TeHACHUUM pa3BUTHS PhIHKA U BHELIHEH CPEbI B LEJIOM
b. mpeaBuacHUE BO3MOXKHOCTEH

C. KOHTPOJIb OTKJIOHEHHI

3. CucreMHBIA TOIXOJ, OOECIECUHBAIONIMKI OpraHW3alMu COATAHCUPOBAHHOCTH W OOIIce
HaIpaBJIEHUE POCTA - 3TO:

a. MUCCHS

b. crparerus

C. aHaJM3 KOHKYPEHTOB

d. aganus TeHaeHIUI

4. ]Ins GOopMHUPOBAHMS YE€TO MOXKET HCIONIb30BaThess Mojenb BoCTOHCKOW KOHCYIbTaTUBHOM
rpynmns?

a. KOHKYPEHTHOM CTpaTeruu Gupmsl

b. moprdenbHoii cTpareruu Gpupmb

C. pyHKIMOHANTBHON CTpaTeruu (GupMbl

. KakoBbl 3a1aun MapkeTUHTa MIPH BHIOOPE CTpaTEeruu MUPOoKor auddepeHunanun’?

. CO3/IaHUE KayeCTB TOBApa, 32 KOTOPHIE IMOKYIATeNb Oy/AeT IIAaTHTh

. IpeIJI0’KEHUE TOBAPOB, aHAIIOTUYHBIX TOBApaM KOHKYPEHTOB, 110 0oJiee HU3KUM I[eHaM
. 9TO MOUCK MyTel CHUKEHUS U3JEPIKEK

o o O

. IT0O3UIIMOHHBIMU CTPATETUSMU PHIHOYHOTO JIUEPA MOTYT ObITh:
. ITHOPUPOBAHME CJIA0bIX COTIEPHUKOB

. CO3/JaHME HOBBIX KOHKYPEHTHBIX IIPEUMYILECTB

. YKPEIUICHHUE MO3ULUHI Ha CYLIECTBYIOIIUX PhIHKAX

. IPENATCTBOBAHKUE COIIEPHUKAM

. 3aIlyTUBAHHUE COIIEPHUKOB

D OO0 TH O™

7.Yto siBAsieTcss OCHOBOM cTpareruu auddepeHunanumn?

. BBICOKO€ Ka4eCTBO TOBApPOB U YCIYT

. YHUKAJIBHOCTb MIPOAYKIIUH, IPU3HAHHAS TOKYIATeIIMHU
. 3HAYUTENBbHOE pa3HO00pa3ne NPOAYKIIUN

. MHTEHCUBHAsl peKJiaMma HOBUHOK

o O T o

. AHanu3 dero no3BoisgeT nmpoBectd SWOT-ananu3?
. COCTOSTHUSI KOMIIaHHH

. 10JIM HA PBIHKEC

. AIOCTHKUMOCTH 1IeNTN

O T 9 0

. Kakue u3 TumnoB noapasaeneHuii npuHocAT pupMe MaKCUMallbHbIE YUCTHIE TOXOIbI:
. «JloViHBIE KOPOBBD»

. «3Be3abI»

. «Cobakn»

o o O

10. Kto npuHHMaeT 1e70Bble CTpaTernYecKue petieHus ?
a. COTPYIHHUKH (PUPMBI

b. KOpropaTUBHOE PYKOBOJCTBO

C. MEHEJDKEPHI CPETHErO 3BEHA
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11.Yto MoeT npeanoaarate CTpaTerus BEpTUKaIbHOW HHTErpaluu?

a. 00beIMHEHNE YaCTHBIX U TOCYAAPCTBEHHBIX IPEANPUATHI

b. oObenuHeHHe mnpennpUsATHH, 3aHUMAIOIIUX CMEXKHBIC CTYINEHBKH IPOU3BOICTBECHHON
LENIOYKH

C. 00bEIMHEHUE MEJIKUX U KPYIHbBIX NPEAIpUATUI

d. o0ObeMHeHNE NPEIIPHUITHI Pa3HBIX cep NesITeTbHOCTH

€. 00beIMHeHNEe IPEANPUATHIA OTHON Cephl AEATEIbHOCTH

12. Ha uro HameneHa cTpaTerus JIHIePCTBA M0 H3ACPKKaM?

a. co3anue OIaroNnpUsITHOrO UMHUJIKA OpPTraHU3aIuN

b. obecnieuenune Gosee HU3KUX M3JEPIKEK HA TOBAP MO CPABHEHUIO C KOHKYPEHTaMH

C. MOBBIIICHUE BO3HATPAXKICHHS MTEPCOHATIA

d. MMpUuaaHuc ToBapy CBOI\/JICTB, BAXKHBIX IJIA MMOKYIATCIA U OTIIMYA0IUX €ro OT KOHKYPCHTHBIX

13.®okycupoBaHue 0O3HAYACT PeaTU3alUI0 HA PHIHOYHOM CErMEHTE:
a. TOJIBKO cTpaTeruu auddepeHuanum

b. obeux crpareruit 0IHOBpEMEHHO

C. TOJIBKO CTPATEruH HU3KUX U3JICPIKEK

d. mo6oit U3 AByX cTparteruit

14. B xakux U3 JaHHBIX OTPACIIC OCTpee KOHKYPEHITUS?
a. 3pembIX

b. pasBuBaromxcs

C. B OTpaCsiX, MEPEKUBAIOIINX CIIa]]

d. 3apoxmaronmxcs

15. CornacHo cTpaTernyecko MoOJENM JBUKEHMSI K I€JIM, I0J TEPMUHOM «KJIIOUEBbIE
CTpaTerum» MOHUMAIOT:

a. IEHHOCTH U (pusocopuio KOMIaHUU

b. rmaBHyO 33124y WM TOITOBPEMEHHbBIC EPCIICKTUBBI JTOCTHKCHUS LSTH

C. psZl KPaTKOCPOYHBIX IUIAHOB JICHCTBH;

16. 3aBepmarommii MPOIECC, KOTOPBIA OCYIIECTBISIETCS HA CTAJAM CTPATETHYECKOTO
OOHOBJICHHS U TOJDKEH 00ECTIEUNTh KAYeCTBCHHYI0 00paTHYIO CBSA3b — 3TO:

a. CTpaTerus npeanpusIThs

b. KOHTPOJIb IO peanu3annuu CTPaTEruu

C. yIpaBJIeHHE CTpaTeruei

d. ayaur

17. busHec-cTpaTerus mpencTaBiseT COOOM:

a. CUMOMO3 MHTYHIIMH U TPOQeCcCHOHATN3Ma BBICIIETO PYKOBOJCTBA M 3aMHTEPECOBAHHOCTH
BCEX PabOTHUKOB B JOCTHIKEHUU TIEJIeH

b. To, 4TO KOMITAaHUS COOMpPAETCS JIeNIaTh U YeM OHA XOUYET CTaTh

C. pa3paboTKa KOHIIETIINH JOJATOCPOYHOTO PA3BUTHSI (PUPMBL.

d. rutan ynpaBJieHHs OTICIBHOU CHEpOi NesITeIbHOCTH KOMITAHUN

18. JlenoBas crparerus 3To - :
a. TIpOIlecC YCTAHOBJIEHUS M YKPEIUIEHUS JOJITOCPOYHON KOHKYPEHTOCIIOCOOHOHM MO3HINH
KOMITAaHUU Ha KOHKPETHOM PBIHKE
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b. TO, 4TO KOMIAaHUsI COOMpPAETCsI IeIaTh U YeM OHA XOYET CTaTh
C. pa3paboTKa KOHLEIINH JOJATOCPOYHOTO Pa3BUTHUS (PUPMBIL.
d. m1aH yrpaBieHHs OTISIbHON chepoil AesITeNbHOCTH KOMIIAHUH

19. dyHKkIMOHAIBHAS CTPATETHs TIPEICTABIISIET COOOM:

a. TPOIECC YCTAHOBJICHUS M YKPEIUICHUS TOJITOCPOYHOW KOHKYPEHTOCHOCOOHOW MO3UIUH
KOMITAaHUW Ha KOHKPETHOM PBIHKE

b. pa3paboTka KOHLIENIINYU JOJATOCPOUHOTO Pa3BUTHS (HUPMBI.

C. IUTaH yIpaBJICHUsI OTIEIBHOM chepoil NesTebHOCTH KOMIAaHUN

d. HeT BepHOTO OTBETA

20

- 9TO CTparerus, KOTOpas ONHCHIBAeT OOIIee HampaBlIeHHE POCTa MPEeNNpHUATHS,

Pa3BHUTHUS €TI0 MPOU3BOICTBEHHO-COBITOBOM JEATEILHOCTH.
a. J1enoBast
b. moprdenbhas
C. oniepaTuBHAas
d. busnHec

2.3.4 llpuMmepHbIe TeMbl pedepaToB

1.
2.

Crparernueckuil moaxoa K ynpapieHUIO: Ha3HAYEHUE U IPEUMYILIECTBA.
YpoBHH  CTpaTeruyeckoro  ympaBleHUs Uil AUBEpCU(DUIMPOBAHHONH U

HeABEpCU(DUIIMPOBAHHON OPTaHU3AIIHH.

3.

©CoN O~

Cy1mHoCTb npolrecca CTpaTernuecKoro yrpasieHHsl U €r0 OCHOBHBIE JTallbl.

VY4er uHTEpPECOB COOCTBEHHUKOB KOMIIAHUU IIPU LIEJENOIaraHuu.

Posnb cTparernueckoro BujieHus B GOPMUPOBAHUU CTPATEIMU OPraHU3AUH.
@opMHUpOBaHUE CTPATETUYECKUX LIETIEH OpraHU3alHH.

BHemnss cpea OpraHu3aluy: OCHOBHBIE HAIIPABJICHUs CTPATETUYECKOTO aHAIN3a.
@aKkTOpPBI, BEI3BIBAIOIINE H3MEHEHHUS B OTPACIIH

Crparernyeckoe IUIAHUPOBAHUE: POJIb, (PYHKIMHM U 337a4d B CHCTEME YIpaBJICHUS

OpraHu3aIuen.

10.
11.
12.
13.
14.
15.
16.
17.
18.

Ou3HEcay).

19.

OrneHKa KOHKYPEHTHBIX MO3HUIMA U BO3MOXKHBIX JEHCTBHI COMEPHUYAIOIINX KOMIIaHUMA
Onpe/eneHne KIIFOYEBBIX (aKTOPOB KOHKYPEHTHOTO yCIexa

TexHUKO-25KOHOMUYECKOe 000CHOBAHUE CTPATETHH Pa3BUTHS

[TopsiTok POBEACHHSI CUTYAIIHOHHOTO CTPATETUIECKOTO aHAIH3A.

Br160p 6a30B0if KOHKYPEHTHOI cTpaTernu ouszHeca

Br160p MHBECTUIIMOHHOW CTpaTEruu

OtpacieBast MPUBIIEKATEIHPHOCT B OTPACIN: 00BEKTUBHBIC XapaKTEPUCTUKH.
SWOT-ananu3 opranuzaiuu: el U TOPSI0K MPOBEICHUS.

Bri6op crparermum Ha ocHoBe Mmartpuibl J[xeHepan Onextpuk/MakKuncu («okpan

Breibop crparerunm Ha oOcHOBe MaTpullbl BOCTOHCKOW KOHCYJIbTAllMOHHOW TIpPYIIIbI

(«poct/momnsy).

20.
MO3ULUAY.
21.
KOMITaHUU
22.
23.
24,
25.

Breibop cTpaTeruv Ha OCHOBE MATPHUIbl <OKU3HEHHBIM LMK OTPACIH/KOHKYpEHTHAast
[IpakTnueckne peKkOMEHIAlMU [0 OpraHu3allMh CTpaTeruyecku 3IPEeKTUBHON

BBI60p CTPATCruM B 3aBUCUMOCTHU OT AMHAMHWKHU PBIHKA.

BLI60p CTPATCTUH Ha OCHOBC MAaTpPHUIILL ((L[eHa/KaLIeCTBO».

I/ICTOpI/Ifl CTAHOBJICHUA U Pa3BUTUA MCTOAOJIOTUH CTPATCTUN PASBUTHA OpTraHU3allnun
CTpaTCF N TCXHOJIOTMYCCKOI'O Pa3BUTUA U ec COACPIKAHUC
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26. Crparerusi ”HTEpHAIIMOHATIU3 AT

27. Br160p cTpareruu pa3BuTUS B 3aBUCUMOCTH OT CTEIIEHU JIOMUHUPOBAHUS OpraHU3aluu
Ha PHIHKE.

28.  Crparernyeckwii CHTYyallMOHHBIM aHalW3 OpraHu3alMy: IeJb, 3a7a4yH, CI0CO0
IIPOBECHUSI.

29. ba3oBble cTpaTernu pa3BUTUs OpraHU3alvy U yCIOBUS UX BbIOOpA.

30.  Crpareruu OrpaHM4E€HHOTO POCTA: YCIOBHS NPUMEHEHHS.

2.3.5 TunoBwble 3axaHudA

3aganue 1. Dupma, 3aHUMAONIASCS TPOU3BOACTBOM IMPOTPAMMHOIO OOCCIICUCHUS IS
TelneBUACHUA (3acTaBkH, creudG(eKTbl, OSKpaHHBIM [OuU3alH W T.[.), pEIIWIa BbIITYCKaTh
KOMITBIOTEPHBIC UTPBI HA OCHOBE pa3BuToi 3D rpaduku u BumeodPpdexrax.

Bomnpocksr:

1. Kakyro u3 3TaJIOHHBIX CTPATETUi UCTIOIB3YeT (hupma?

2. Ha3zoBuTe cTpaTeruo u rpymiy, K KOTOpoid OHa OTHOCHUTCSI.

3. HazoBure apyrue crpaTeruu 3TON TPYIIIEL.

4. KakoBbl yCIOBHS YCHEIIHOCTH 3TOM CTpaTeruu?

3aganue 2. Gupma numeer nepemeHHble 3aTpaThl 140 pyOnell Ha OJTHO U3JENHE U MPOJAKHYIO
neny 280 pyouteit 3a ogHO m3nenue. [TocTossHHBIC 3aTpaThl COCTABISIOT 3920 Thicsd pyOneit. Tekymruii
oobeM Bbimycka 30 Thicsu u3genuil. dupma MOXKET CYIIECTBEHHO YIYULIMTh KadyecTBO TOBapa,
YBEJIMUUB [IEPEMEHHBIE 3aTpaThl 10 168 pyOieil, pe3ko BO3pacTeT BBITYCK NpoAyKUUU (10 50 ThicaY
U3JeNIui BBICOKOTO KauecTBa. Bee 310 Oyner cnocoOCTBOBaTh MOBBILIEHHIO KOHKYPEHTOCIIOCOOHOCTH
opranuszanuu. Hailtu npuObliab, peHTaOEeNbHOCTb, TOUKY 0€3yOBITOUHOCTH B IEPBOM U BO BTOPOM
cllyyae, U Ha 3TOH OCHOBE IPUHATH PEIIECHUS - JOJDKHA JIM (upMa BHOCUTh KOPPEKTHBBI B UMEIOLIHHACS
CTpaTernyeckuil 1uiad. M3MeHuThCs JIn OTBET Ha JAHHBIM BOIPOC, €CIM IOCTOSHHBIE U3JEPKKU BO
BTOpPOM cllydae Bo3pactyT 110 5320 pyOeit?

3aganue 3. [Iposeaure SWOT-ananu3 Bonrorpaackoii 0651acTu ¥ Ha OCHOBaHHUH MOJTYYSHHBIX
pe3yNIbTaTOB pa3paboTaiiTe OCHOBHBIC HANIPABIICHUS COIUATBHO-DKOHOMUYECKOW CTPATETHH PA3BUTHS
pervoHa.

3aganue 4. OnHOM U3 TEHACHINN, B KOPHE U3MEHUBIINX aMEPUKAHCKYIO ITPOMBIIIIIEHHOCTD 32
MOCJIEHUE TO/bI, SIBISETCS pacTyllas NOTpeOHOCTh NMOKYIaTeNel B TOBapax M yciyrax BblcOYaiiiero
kayectBa. OJHMM M3 CIOCOOOB CHYXKUT pa3paboTka KOMMYHHKAIIMOHHBIX CTpaTe€ruil, KOTOpbIE
MIOMOTAIOT AaKTHBHM3MPOBATH KOH TaKThl C MOTPEOMTENSIMM W ONEpaTHBHO pearupoBaTh Ha HX
npobiembl U TpyaHocTH. HauOosiee MOMymsIpHBIM TOJIXOJOM BBICTYNAET MPUMEHEHHUE CHUCTEMBI
OecrutaTHBIX Telne(OHHBIX HOMEPOB, 00CITYKHMBAIO LIeH KIIMEHTOB KPYTJIIOCYTOYHO.

Hampumep, xommanus «Cadillac», xoTopass mociie yBeIMYEHHUs KOJMYECTBA OeCIIaTHBIX
HOMEpOB 710 22 CMOIJIa COKpPaTHThb PacXojbl MO TapaHTUMHOMY OOCIIYy)KHBaHUIO aBTOMOOWIEH U
00ecneunTh KpYriIOCYyTOYHYIO0 TEXHUUECKYIO TIOMOIIb Ha JJOpOrax.

N3BectHas komnanus «General Electricy» exenenenbHo mpuHuMaet 65 Thic. 3B0HKOB. bosbiioe
3HAQYEHHE OTOM CHCTeMBbl TPHUBEIO K TMOBBIINICHUIO TUIaHKA TpeboBanmii k 150 omeparopawm,
00CITYy>KUBAIOIIUM CUCTEMY Telle()OHHBIX HOMEPOB (IOJKHBI OBITh BBITYCKHUKAaMHU KOJIJIeKa U UIMETh
OMBIT paboOThl B TOPIOBJE), TaK KaK MX 3a/adya COCTOUT B OOHApYKEHUU TEHICHIIMHA HEI0BOJIbCTBA
CpeAd KIMEHTOB U HEeMeUIEHHOEe HWH(GOPMHPOBAHHWE COOTBETCTBYIOIIUX  YIPaBIEHYECKUX
MOJIpa3IeJICHHIA.

Bomnpocsr:

1. B ueMm 3akimrouaeTcsi BHEIIHSS] KOMMYHUKAlMOHHAs CTPATErUsl aMEPUKAHCKUX KOMITAHU?

2. Kakue TakTHueckue JelcTBUs GOPMHUPYIOT KOMMYHHKAIIMOHHYIO TTOJTUTUKY?
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3. Hackonbko BaKHOU SIBJISIETCSI KOMMYHHKAaTUBHAs oOpaTHAas CBSA3b?

4. Kakue mpueMbl U METOIbl padOThl C KJIMEHTAMHU CIIOCOOHBI TAKXKE YIyUYIINTHh BHEIIHHE
KOMMYHUKaIUH?

5. Uro MOryT NpeanpuHATh OpraHU3alMu [JIsl YCTpPaHEHUS BHYTPUOPTaHU3AIMOHHBIX
MPETSITCTBUIA K YIOBJIETBOPEHUIO TpeOOBaHUI MOTpeOuTeNs?

3apanme 5. Bbl — wieH rpynnsl 1o pa3paboTKe CTPATErMYECKOro HAINpaBlICHHUs Pa3BUTHS
opranu3anuu. Kakue ¢akTopsl BHYTpPEHHEH M BHEIIHEH cpenbl OpraHM3alud  HEO0OXOIMMO
MpOaHaIU3UpPOBaTh U OLeHUTH? [louemy?

3aganue 6. 3amonHuTe TAOMUIly, OINpEAEIUB MUCCHIO OpraHM3allud B pa3HbIX cdepax
NEeSTETbHOCTH

Cdepa nesarenbHOCTH [Tpon3BOACTBEHHBIN TOAXOT MapKeTUHIOBBIN MOJIX0]

I'ocTunuia

Kommepuecknii 6aHk

JleTckuiit UrpoBOM LIEHTP

CasnoH KpacoTbl

MscokomMOHuHAT

3aganue /. Ha ocHOBEe M3BECTHBIX TEOPETHYECKUX TPEOOBAHUI K CTPATErHMYECKOM MHCCHU
OpraHu3aly [pOoaHAJU3UPYHTE JOCTOMHCTBA M  HEAOCTaTKU  (OPMYIMPOBOK MHUCCHH U
CTPAaTETHYECKOT0 BHJCHHUS HIDKE CIEAYIOIMMX W3BeCTHRIX ¢upM. Kak B HUX OTpakaroTcs
YJOBJIETBOPEHHbIE TOTPEOHOCTH, 1I€JIEBOM PBIHOK U CIIOCOOBI yIOBIETBOpPeHUs MoTpedHocTel? Uem
OTJIIMYAETCS (bopmyIHpoBKa MHUCCHH IUBEPCUPHUIMPOBAHHON KOMITaHUH oT
Y3KOCIELIMAIN3UPOBAaHHOM ?

Makpnonanac — «beicTpoe o00ciayXMBaHHWE KIMEHTOB OTPAaHWYCHHBIM HAa0OpPOM Tropsiueit
BKYCHO IHIIY B YACTBIX U YIOTHBIX PECTOPAHYMKAX I10 IPUEMIIEMOM LIEHE 110 BCEMY MUDPY».

[Tonapoun — «CoOBepIIEHCTBOBAaHME W pPAa3BUTHE pPBIHKA MTHOBEHHBIX QoTrorpaduit ams
YJIOBJICTBOPEHUSl paCTyIled MOTPEOHOCTH aMEPUKAHCKUX M EBPOIEHCKUX ceMell 3amedaTyieTh Ha
¢dotorpaduu aMLa POJHBIX U IPY3€H, JOPOTHE CEPALLY MECTA U CMEIIHbIE MTHOBEHUS )KU3HI.

®opn — (Hayano 20 B.) — «IIpepocTaBineHue Tr01M JIEHIEBOTO TPAHCIIOPTAy.

Kogpak — «CtaTh MUPOBBIM JIMIEPOM B XUMHUUECKOM H 3JIEKTPOHHOM U300pA’KEHU.

3aganue 8. [Ipeanonoxum, 9to Bel pacnonaraere cymmoit B 1000 ThIC. py0. U y Bac uMeercs
TPH aJIbTEPHATUBHBIX CTPATErMM NHBECTULIMH.

1) AxunoHepHoe 00IIECTBO «ApoMar» BBITYCTHJIO OOJUTallMM CTOMMOCTBIO 25 ThIC. pYO.
Kaxxaast ¢ goxoaoM 10% romoBbIX.

2) Ha ¢honnoBOM pbIHKE MPOJAIOTCS aKIIMK M3BECTHOM KoMnaHuu o 20 TeIC. py0. Kaxkaasi, 4To
Ha 2 TeIc. pyOneil Gosblie yeM roa Hazan. Ha nuBuaeHap! mo uroram roaa Obio BeimiaueHo 800 pyo.
Ha aKIHIo.

3) bank npennaraer mo BKJ1aJaM CpOKOM Ha OJ1MH Toj 8%.

Boibepute u obocHyiiTe cTparervio: Kyaa 3¢(eKTUBHEE BIOXKUTh AEHbIM Ha OJUH TOA — B
0aHK, B oOnuranuu win akuuu npeanpusatua? Kakoe n3 BO3MOXKHBIX pellleHHH MMeeT HauOobIIni
pucK?

3aganue 9. CTpykTypa pbIHKa, Ha KOTOPOM JeicTByeT Bama opranuzarysi mpuoOImKaeTcst K
UJCAIBHBIM YCIIOBUSIM COBEPIIEHHON KOHKYpPEHIMH. TO €CTh MMeeTCs BBICOKMH CIpPOC Ha TOBap,
KOTOpBIM BbIMyckaeT Bama opranuzanys, OonblIoe 4YHCIO MPOAABIOB, OTCYTCTBHE TOBApPOB-
3aMeHHTeNe, OJMHaKoBas HH(POPMaIMOHHAs O00ecleueHHOCTh ToBaponpousBoauTeneil. Kakyio
KOHKYPEHTHYIO CTPATEerHIO Bbl ObI MPEANOWIN U ToUeMy?
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3aganme 10. Ilpu paszpaboTke cTpaTerud pa3BUTUS OPTraHMU3ALMU HEKOTOpPbIE
YIPABJICHIIBl CUYUTAIOT CAMBIM HAJEXKHBIM KPUTEPUEM YCHEIIHOCTH JESITeIIbHOCTH
opraHu3alui TOpUObUTL WU KOI(PPUIMEHTHI, €€ XapakTepu3yloume; HOpMY
peHTabeNbHOCTH, JOXO/ B pacueTe Ha akIuio, HOPMY BO3BpaTa WHBECTUIIMA U T. 1.
[looToMy HUKakue Jpyrue KpUTEPUU [JIsl OLCHKHA YCHEHIHOW JIeSITeIbHOCTH
OpraHU3aIH HE HYKHBI.

Bomnpocsr:

1) Cornacusl 11 Bel ¢ Takoi TOUKOM 3peHUS?

2) C mnoMmompl0 KakuX KpuTepueB Bbl wiM pyKOBOJICTBO OpraHM3allvH,
JESITeIbHOCTh KOTOPOW BBl aHAJU3UPYETE, OLICHWBAETE CEroJHS YCIEIIHOCTh ee
EATENbHOCTH?

3) CrocoOcTByeT U BhIOpaHHasi cUCTEMa KPUTEPHUEB BhIpaOOTKE d(PPeKkTUBHON
CTpaTEeTUU Pa3BUTUS OpPTaHU3AIUH?

2.3.6 IlpumepHble Kelichbl

Keiic 1. ArenT, npeacrapmusitonuii amepukanckyro kommnanuto «Oliver Drilling» B unnsuauu,
cooOmMI PYKOBOJCTBY, 4TO M3 Poccum moctymmi 3aka3 Ha OypuiabHOE 00OpyIOBaHHME UISI IIAXT
CpeAHEero pa3Mepa Ha cymMmy 32 MIIH. JOJUI.

Kommanust npon3BoIuT 000pyI0BaHHE, CKOHCTPYHPOBAHHOE 110 €€ COOCTBEHHOH pa3paboTKe
IpeJHasHaueHHOoe i paboThl B MaiblX Inaxrax. OTIMUUTENbHOW OCOOCHHOCTBIO €ro SBIISETCS
BBICOKAasi ’KOHOMHYHOCTb, YTO B COBOKYITHOCTH C XOPOIIMM Ka4eCTBOM IO3BOJHMIIO (pupMe 3aHSATH
JUMPYIOIIEe MOJI0KEHNE Ha TOM CErMEHTE PhIHKA U MPOJIaBaTh TOBAP 110 BHICOKOH IIEHE.

Kommanust mmMeeT onbIT paboThl Ha 3apyOekHBIX peiHKax. bomee 70% OT cyMMBbl yBenHUYCHHS
IpoAaX 3a IOCHeAHee IMATUIETHE NPUXOAUTCS Ha SKCHOPTHhIe moctaBku. B Bocrtounoii EBpomne
KOMITAHUIO TIPEJICTABIAIOT Tpu areHrta. [lociemponakHoe OOCITy)KMBAHHE OCYIIECTBIISICTCS dYepe3
MECTHbIE HE3aBUCUMBbIE (PUPMBI 10 KOHTpakTaM. PeiHku cTpan Boctounoit EBponb! SBISIOTCS HOBBIMU
mist ¢upMbl, B cBsizu ¢ 4em OaHk «Oliver Drilling» oTka3zancss moATBEpAWUTh AKKPEAWUTHB JUIS
poccHiicKoi TOProBOi OpraHM3alyu, IOCOBETOBAB MOJYYUTh aBaHC.

B npakTHKe KOMIIAHHH MCIIONB30BAINCH OOBIMHO HOCTABKM Ha ycrnosusx ®AC Hero-Mopk s
esponeiickux nokymnarene 1 PAC Jlonr buu — g Azun. 1 B Tom, u B IpyroM ciydasx okoiso 20%
HKCHOPTHBIX TOCTABOK ISl TOCTOSTHHBIX KJIIMEHTOB OCYIIECTBIISUIOCH IT0 OTKPBITOMY CUeTy mocie 25%-
i omnatel. [Ipyrum kiaMeHTam mpejanaraincs arex B TedeHue 60 gHel. Ilponaku HOBOMY KIIMEHTY
BCETI/la OCYIIECTBIISIMCH Yepe3 MOATBEPKICHHBIN 0€30T3bIBHBIN aKKPEIUTHUB.

B To BpeMms Kak mpe3naeHT KOMIaHMM OOJyMbIBall IpeisiokeHue u3 Poccuu, ee areHt us3
@OUHISHINN HACTaWBal Ha IMPEIUIOKEHUH TOKYMATEN0 JPYTHX YCIOBHIA, TaK KaK BBISICHUIOCH, YTO
KOHKYpeHTbl M3 ['epmanuu u Kopeu mnposBisioT ocoOyi0 3aMHTEPECOBAHHOCTH B 3TOM 3aKase.
HecmoTpss Ha TO, 94TO WX MAIIMHBI XYK€ IO KadyeCTBY, KOHKYPEHTHI HEOJHOKPATHO BBIUTPHIBAIN
JYYIIUMHU JUIS IOKYHaTess YCIOBUSMM MTOCTAaBKU WIIM TUIAaTeXa.

[Tokynarenr — KpymHas ToproBas opraHm3amus B Poccum — moka HE CBS3BIBANACH C
KOHKYpHpyromumMH ¢pupMamu, Hajesch Ha otBeT «Oliver Drilling». Bekope nocnenoBan tesnedoHHbIH
3BOHOK OpoKepa c mpekpacHou penyranueit n3 Cant-Jlyrca, KOTOPBIA MPOSBUI 3aMHTEPECOBAHHOCTH B
3aKJIIOYEHUH CIIEJIKM: B KQUeCTBE OIUIAThl 32 MAIIMHBI pOCCHiicKas (hupMa MOXKET MOCTaBUTh NapTHIO
KaMeHHOro yrisi. KommaHwsi He wWMena ombITa padoOThl B 3TOH 007acTH, HO roTroBa ObLia €ro
npuoOpecTy, €CIU 3Ta CeKa MOJOKUT Hayaslo MOCTOSHHBIM CBsA3siM. Ho B 3TOM areHT B OUHISHIUU
HEe OBLT yBEPEH.

[Tpe3uaeHT KOMIaHUK OBUT 3aMHTEPECOBAH B MOJYYEHHUHU TOTO 3aKa3a, MOCKOJIBbKY CUUTAII, YTO
OMBIT IIOMOXET B M3YYEHUH BO3MOXKHOCTEW IIPOHNKHOBEHUS HA BOCTOYHOEBPONENCKNN pbIHOK. HO OH
HE COOMpaJICsl TEPATh PEMyTALMI0 MOCTaBIINKAa BHICOKOKAYECTBEHHOTO M JIOpPOroro o00pynoBaHMs, a



21

MOCKOJIbKY TIpoJaka JOKHA ObliIa OCYIIECTBISATHCS Yepe3 (PUHCKOTo areHTa, BOSHUKAIIU MO03PEHHS,
YTO areHT MOT COOOIIUTH IPYTUM €BPOIEUCKUM areHTam 00 yCIOBHUSAX CICIKH.

Ocnabnenne HanpspkeHHOCTH Mexxy CIIA u Poccueit 00bACHsIIO MOOImpeHne aMepuKaHCKUM
MPABUTEIILCTBOM AKTUBHOCTH (HUPM HAa OSTOM pBHIHKE, MOITOMY HE TpeOOBaIOCh IOIYy4EHUS
SKCIIOPTHOM JTUIIEH3UH, TeM OoJiee, YTO TOBap KOMIIAHUHM HE OTHOCUTCS K YUCITY CTPATErHUYECKHX.

Bompocs! 1uist 06cyxnenuns:

1. Kakue mnoOyauTenbHble MOTHBBI OCBOEHHS HOBOTO pBbIHKA MOTYT ONPEICNIUTh
[I0JIO)KUTEIBHOE PELIEHUE NTPE3UIEHTa KOMITAHUU ?

2. CoBeryere nu Bbl mpe3uaeHTy KOMMAHUU MPHUHATH MPEJIOKEHHEe O OapTepHO caenke?
ITonoKuTenpHBIM U OTPULIATENIBHBIA OTBETHI aprymMeHTupynre. Kakue yciioBUs MOCTaBKU M IUIATEkKa
BbI MOTJIN OBl IPETIOKUTD JIJIsl 3TOM CAENKHU?

3. Kakue KOHKypEeHTHbIE NpPEUMYILIECTBA HMMEET MNpeiokeHne kommnaHuu? Kakumu ero
HEJOCTAaTKaMU IOJIb3YKOTCS KOHKYPEHTHI?

Keiic 2. Benrepckas ¢upma «IMIKC» SKCHOPTUPYET OCHOBHBIC MPOAYKTHI mMUTaHus. Ha
OJTHOM W3 IMOTEHIMAJIBHBIX BHEIIHUX PHIHKOB COBITA CIIOKMIIACH CHUTYallUsl HEYIOBICTBOPEHHOTO
ciupoca. TakuM 00pa3oM, BBIXOJl Ha HOBBIH PBIHOK Ui «DMDIKCay OKa3ajics O4YeHb JIeTKUM. B
NEpBBIA T'OJl MOKYMATEJSIMU TOBAapOB «IOMAKCa» BBICTYHAJM IOYTHU HCKIIOUUTEIBHO YaCTHBIE
npennpuaumarenu. 80% peanusalnuy COCTaBISUIM MAacCOBBIE TOBaphbl, OCTAJIbHOE MPUIIIOCH Ha
JIOJII0 3alUIIEHHBIX IAaTEHTOM M TOBapHbIM 3HAaKoM QupMeHHbIX uzfenuil. (Habop wuznenuit
COCTOSUT U3 25 HaMMEHOBAHMM, U3 KOTOPBIX (hrupMeHHbIMU ObuTH 80%.)

Ha cnenyrommii roa sxcopT Beipoc B 3,1 paza. 3neck yxe 88% 3akymnuia rocygapcTBeHHas
opranuzanus-ummnoprep. KonuyecTBo HaMMEHOBaHUN M3AENUN YBEIUYWIOCh 10 45 W W3 HUX
bupmennsie m3genust cocraBwin yxe 44%. Ha Tperuit rom Taxke HaMeYallUCh TEPCIEKTHBBI
paciIvpeHus Mpoaax.

[Tpu 3aKiIr04EHUN HOBBIX CIIEIOK HEOOXO0AMMO OBbLIO IPUHUMATh BO BHUMAHUE, YTO:

B JJAHHOM CJIy4ae peub UAET O PhIHKE pPa3BUBAIOIICICS CTPaHbL;

— TOBapbl, OCTABJICHHbIE IO 3aKIIOYEHHBIM Ha BTOPOW roJl pabOThl HA PHIHKE CAEIKaM,
IonajayT K KOHEYHOMY noTpeduTento He panblie Il kBapTana cienyromero roja, HOCKOJIbKY OTIPY3KH
ocyiecTBisAoTes B IV KkBapTane rona 3akiro4eHuss KOHTPAKTOB;

- PBIHOK TP BO3pACTaHUM KOHKYPEHIIMU MTOCTETIEHHO HayaJl HAaChIIAThCS;

- MOKYTMAaTeIN M3 YaCTHOIO CEKTOopa Hadajau paboTaTb BO BCeX paliOHaxX CTpaHbl, OHH
npodeccnoHanbHO pa30uparoTCs B BOIIpOcax cObITa TOBapa;

- rOCy/lapCTBEHHAsl ~OpPraHM3alUA-UMIOPTEp H3-3a OTCYTCTBHSI CHELUAIUCTOB U
COBITOBOM CETH C TPYIOM PEaU3yeT TOBAPHI;

- uis  cObITa (UPMEHHBIX U3JAENUA HEOOXOAMMBI 3HAUUTENbHBIE YCUIUSA 1O HX
MIPOJBUKEHHUIO;

- B MHTEpecax pa3BUTHs MECTHON NPOMBIIUIEHHOCTH TOCYIapCTBEHHAs OpraHu3alus-
uMmmoprep 3a00TuTcs 006 nMIopre noayhadpukaToB («IMIKC» IKCIIOPTUPYET U UX).

«OMDIKC» OpraHNU30Balla B CTPAHE-UMIIOPTEPE BBICTABKY, I'/1€ KPYIHEUIINE CIIELIMATIUCTBI MOTIIH
O3HAKOMUTBCSI C yXKE IKCIIOPTUPYEMBIMU U 6 HOBBIMH (PUPMEHHBIMH U3JenusaMU. C peKIaMHON TOUKH
3peHus BBICTaBKa XOpOIIO yaanack. Jlanee, «OMIKC» KOMaHAMPOBaJla Ha PIHOK CHEIHAJINCTa, YTOObI
OH OpPraHu30BaJl JJIsl peAcTaBuTeNs GUPMBI C1ykOy 1Mo paboTe ¢ MOKynaTeasiMH, KOTO-past MorJja Obl,
KpOME BCEro MpoyYero, MOMOYb TOCYJAapCTBEHHOM OpraHu3alliid pealn30BaTh HMIIOPTUPYEMOE
IIPOJIOBOJIBCTBHE.

Bormpocsr:

1. [Touemy ¢upmoit «IOM3KC» OBUIO TMPUHATO PELICHHE BBHINTH Ha PHIHOK pa3BHBAIOLIEHCA
CTpaHbI?

2. Kakoe mojokeHHe ynalnoch 3aHATh (UpPME Ha pPBIHKE NMPOJYKTOB IMHUTAaHUS Yepe3 IBa
roma?
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Keiic 3. OOO «Poccuiickue koadachkl» B T€UCHHE 4-X JIET YCIEIIHO pabOTacT Ha PBHIHKE
MSICHBIX IPOAYKTOB. 3a 3TO BpPEMsI KOMIIaHUS DPa3BWJIACH U3 IOJIYKYCTapHOTO IIPOU3BOJICTBA B
KpYIHOE MpeAnpusitue, 00beAUHSIIONIee HECKOJIBKO 1IEX0B U COBITOBBIX IIIOLIAI0K, pa30pOCaHHBIX
10 pa3HbIM pallOHaM KPYMHOI'0 00JaCTHOIO LIEHTPa U B €r0 IPUTrOpoAaX.

Jlo mocneaHero BpeMeHH KOMIaHUs 3aHMMala MPOYHbIEC MO3ULIMHM B CBOMX TPaJULIMOHHBIX
HUIIAX, U celYyac BBIXOJUT Ha OoJjiee MIMPOKHE PBIHKU: IOCIE TOCIECAHUX TNPHOOpETeHUN
OCHOBHBIMM KOHKYPEHTAMH MPEAIPUATHE CTAJIO CUHUTATh KPYIHBIE MSCHBIE IPOU3BOJICTBA,
paboTaroriyie ¢ KpyImHBIMU ONITOBBIMH TOPTOBBIMU 0a3aMu ropo/ia U OJIU3IeKaNIX 00IaCTe.

Kak u y npyrux oredecTBEeHHBIX KOMIaHHi, pa3BuThe «Poccuiickux koiadac» HUI0 YUCTO
NPEINPUHIMATEIBCKUM CIOCOOOM: MHEHHE T'€HEpaJIbHOTO JUPEKTOpa «JIaBaiiTe MOompodyeM BOT
3TO» OBUIO TJIABHBIM HHCTPYMEHTOM CTpaTeruyeckoro IulaHupoBaHusa. [Ipm 3TOM HUKakux
OIIpE/ICIICHHBIX IPaBWJI B3aUMOJEHUCTBUS PYKOBOJIUTENEH M COTPYIHUKOB, IPABHJI IOBEACHUS C
KJIMEHTaMHU, [IPOLIEYp YIIPABJICHUS U T.II. 0 MOCIEAHET0 BpEMEHH HE ObLIIO.

[lar 3a marom KOMOaHWs pocja CHAayalla B HANPABICHUH YBEIMYCHHS OOBEMOB BBIITYCKA
Koibac, 3aTeM myTeM MPUOOPETeHUs MEJIKUX MSICHBIX IPOM3BOJICTB KOMIIAHUS paclIdpHiia
acCOpTUMEHT (ObLT HAJIAXKEH BBITYCK APYTUX MSCHBIX MPOIYKTOB BHICOKOH CTENEHU IEePepabOTKH:
Koi0achl, NAaIITeThl, KOHCEPBBHI U T.M.). YeTkwe “mpaBuiia Wrpsl” ISl pacrupeiesieHus
COOCTBEHHOCTH M JIOXOJIOB IPH OTHOIICHUSX MEXKIY TOJOBHOW M JOUYCPHHUMH KOMITAHUSIMHU OBLIN
OTIpe/IeNICHbI C CAaMOT0 Hayala, IOATOMY O0COOBIX MPOOIJIeM IIPH MOTJIOMIEHUSIX HEe BO3HUKAJIO.

[IpoOneMbl HAUMHAIUCH TPHU TOCIEAYIONIEH COBMECTHOM pabote. ['oyloBHAasE KoMmaHUs
«MIPUBOJMJTIA B TOPSAOK» HOBbIE NPUOOPETEHUS: CHEHUATUCTHl TOJOBHOTO MPEANPHUATHUSL
MOJIEPHU3UPOBAIIM [IPOU3BOJCTBO, HAHMMAJIU HEOOXOIUMBIX CIEUUAINCTOB, OOydaau NEpCOHA,
3arpyxainu 3akazamu U T.4. [locie mepBbIX HECKOIbKUX MECSIIEB YCHENIHONW paboThl HAYMHAIUCH
CIIOPBI O HAIPaBJICHUSAX PA3BUTHS MPEANPHUATHS: PYKOBOAUTEIM <«IOYEK» CUHTAIHA, YTO BCE
mpoOJieMbl pEHIeHbl M HYKHO TOJBKO HapaliuBaTh OOBEMBI MPOU3BOJCTBA, a PYKOBOJICTBO
XOJIMHTA TI0jlarajo HEOOXOJUMBIM OCBaWBaTh HOBBIC BHJIBI TMPOAYKTOB JUIS PACHIUPCHUS
ACCOPTUMEHTA. DTU BOIPOCHI PEIIATUCH HA COBEIIAHUAX Yy T€HEPATBHOIO IUPEKTOPA XOJIUHIa, HO
BO3HUKAJIM CHOBA M CHOBA, TaK KaK OOIIEr0 MOHWMAaHUS JEATEIFHOCTH KOMIIAHUU HEe ObUIO HH Y
KOTro, B TOM YHCJIE€ M y CaMOro JUpeKTopa. B KOHIIE KOHIIOB, 3TO MPHUBEIO K KOH(IUKTY MEXIY
PYKOBOJUTENSAMU JOUEPHUX MMOAPA3AEICHUN U PYKOBOACTBOM XosauHra. Ero npuunHoi, kak Obu1o
BBISICHEHO, SIBHJIOCH TO OOCTOATEIHCTBO, YTO M3-32 HECKOJIBKHUX MPUOOPETEHUH B MOCIEAHEE BPEMS
MPOM30ILIO «Pa3MbIBAaHHUE» TPEKHEU HIeH (UPMBI — BBINYCKAaTh «POCCHUHUCKHE KOJOACHI ISt
POCCUICKHX ITOKYIATEIICH».

Pemenne xoHdnukTa morpedoBano onpeaeneHuss NepCreKTUB IeSTEIbHOCTH KOMIITAHUU C
y4eTOM MHEHHS BCEX PYKOBOAMTENEH OTHENbHBIX MPOU3BOACTB. i 3TOr0 OBLIO MPOBEACHO
UCCIIEIOBaHNE PBIHKA, KOTOPOE MOKA3aJI0, YTO CO CTOPOHBI MPEANPUATHH OOLIECTBEHHOTO MUTAHUS
ropojia ¥ 00JacTy CyIIECTBYET HEYA0BIETBOPEHHBIN CIIPOC Ha KAUECTBEHHYIO MSICHYIO MPOIYKIUIO
B 00beMe, Kak MUHUMYM B JIBa pa3a MPEBBIIIAONIEM TPOU3BOJCTBEHHBIE BO3MOXXHOCTH XOJITUHTA.
OTO TOATBEPIUIIO TPEANOJIOKEHUS O XOPOUIMX BHEIIHUX BO3MOXKHOCTSAX TMPEANPUATUS H
noTpeboBano pa3pabOTKu MiaHa AeWCTBUM.

Bomnpocsr:

1 Kakue QaxTopsl BHEUIHEH W BHYTPEHHEH cpenbl HauOolee CYIIECTBEHHO BIMSIIOT Ha
NEeATETbHOCTD TPEPUATHS?

2 Kakue cTpaTeruueckue e MOKET OCTaBUTh PYKOBOJICTBO IPEANIPUATHS?

2.3.7 Meroauka anajmu3a Keica

[eab: COBMECTHBIMH YCWIHSAMH TPYIIbl CTYACHTOB TPOAHAIM3HPOBATh CHUTYAIHIO,
BO3HHUKAIOMIYIO TP KOHKPETHOM ITOJIOKCHHU JCIT, U BI)Ipa6OTaTI) MPAKTUYCCKOEC PCUHICHUEC, OKOHYAHUEC
mpolecca — OIEHKa MPEIIOKEHHBIX aJTOPUTMOB M BBIOOP JIYYIIETO B KOHTEKCTE MOCTABIECHHOU
pOOJIEMBI.
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3agaun:

—IIPOBEpPKa HABBIKOB NPUMEHEHUS OOYUYalOIIMMUCS paHEe YCBOCHHBIX 3HAHWI NPU pEIICHUU
npodeccuoHaNbHBIX 3aj1a4;

—(hOopMHUpPOBaHHE HABBIKOB COBMECTHOW JESATEIBHOCTH IOJAYMHEHHBIX (0OydYarommxcs)
pyKoBoaMTENS (ITPENo1aBaTes);

—OBJIaICHUE OOYYAIONMMHUCA 3HAHUSAMH M OOLUMMM NPUHIUIIAMUA DPELICHUsS MPOOJIEMHBIX
CUTYallUM;

—pa3BUTHE HABBIKOB aKTUBHON MHTEIJIEKTYaJIbHOU NEATEIbHOCTH;

—pa3BUTHE KOMMYHUKATUBHBIX HAaBBIKOB (HaBBIKOB OOIICHMS).

—pa3BUTHE HAaBBIKOB OOYYAIOIIMXCS MO BBIPAOOTKE COOCTBEHHOM MO3UIMH 110 XOAY PELICHHUs
poOJeM.

MeTtoauka npoBeaeHNs AHAJIN3A Kelica:

Merton case-study cOCTOUT U3 CIIEAYIOUIUX 3TAIOB:

- 03HaKOMJIEHHME CTYJIEHTOB C TEKCTOM Keiica;

- aHaJIU3 Kewnca;

- opraHu3anus oOCyKIeHUs Keiica, TUCKYCCUH, TIPE3EHTALNN;

- OIICHHBAHHUE YYaCTHUKOB JUCKYCCUU;

- [10/IBE/IEHUE UTOTOB TUCKYCCHH.

O3HakOMJIEHHE CTYACHTOB C TEKCTOM Keiica M TOCIEeAYIOIIMi aHalu3 Keica dale BCero
OCYILIECTBIISIIOTCA 32 HECKOJIBKO JHEW 10 €ro OOCYXAEHMSI U PEATU3YIOTCS KaK CaMOCTOSITEeNIbHas
paboTa CTyAEHTOB; IIPU 3TOM BpeMs, OTBOJMMOE Ha IMOATOTOBKY, OINpEAesseTcs] BHIOM Keiica, ero
00BEMOM U CIIOKHOCTBIO.

MaxkcuManbHasi mosib3a U3 paboOThl HaA Keiicamu OyAeT u3BJIeYeHa B TOM cllydae, eciu
CTYIEHTBI IPU IPEIBAPUTEIILHOM 3HAKOMCTBE C HUMH OYAYT NPUAECPKHUBATHCS CUCTEMATUUYECKOTO
MOJIX0JIa K UX aHaJIHN3y, OCHOBHBIE IIIaTd KOTOPOTO MPEACTABIECHBI HUXKE:

1. Bemuimunre U3 COOTBETCTBYIOLIUX pa3/JesioB YYEOHON AMCLUIUIMHBI KIHOYEBBIE HJEU, IS
TOTO, YTOOBI OCBEXHUTH B MaMSATH TEOPETUUYECKHE KOHIEMIIMM M MOJIXOJbl, KOTOpble Bam mpencrout
HCIIOJIB30BAaTh IIPU aHAJIM3E Kelca.

2. berno npourtute keic, 4TOObI COCTABUTH O HEM O0IIee IPEICTaBICHHUE.

3. BHUMaTenbHO NPOYTUTE BOIPOCHI K Keiicy U yOeauTech B TOM, 4TO Bbl XOpo1110 MOHSIIH, YTO
Bac npocst cnenats.

4. BHOBb IpOYTHTE TEKCT Keilca, BHUMATEIbHO (PUKCUPYS Bce (DaKTOphl WM MPOOJIEMBI,
MMEIOIUE OTHOILIEHUE K MIOCTaBICHHBIM BOIIPOCAM.

5. BeiicHUTE, Kakue HUJEW U KOHIENIIMU COOTHOCATCS C TpoOjeMaMu, KoTopeie Bam
IpeJUIaraeTcsi pacCMOTPeTh MpH padoTe ¢ keiicom.

Kpurtepuu oneHKu: yqactue Npu aHajlu3e KOHKPETHBIX cUTyauuit — 1-3 Ganna.

3aganusa Js aHajaM3a Keiica BeIOMparoTcs mpernogaBareneM u3 1. 2.3.6 «[IpumepHble
KEWUChI».

2.3.8 MeToauka oOpraHu3anum paéoTbl B MAJIbIX IPynmax

Llenb: mpoBepka YpOBHsSI OCBOCHHUsSI paHee M3YUYEHHOTO MaTephajia M (pOPMHUPOBAHUE HABHIKOB
paloThI B MaNbIX TpynIax.

3agaun:

— AKTUBU3AIM TO3HABATEIBHOM NEATEILHOCTH 00yUaromuXcs;

- pa3BUTHE HaBBIKOB CAMOCTOSITEIIFHON MPOPECCHOHATBHOMN JIEATEIIEHOCTH: ONIpeIeIeHNE
BEAYIIUX U TPOMEKYTOUHBIX 3aJad, BHIOOp ONTHUMAIBHOTO IyTH, YMEHHE MpEeIyCMaTpUBATh
MOCTIENICTBHS CBOETO BBIOOpPa, OOBEKTUBHO OIIEHUBATH €T0.

— pa3BUTHE YMEHMH YCIEIIHOro oOlieHHus (yMEHHUE CIyIlaThb U CIbIATh APYr Apyra,
BBICTpanBaTh JUAJIOT, 3aaBaTb BOIIPOCKHI HA TIOHMMAHUE U T.)I.).

— COBEPILIEHCTBOBAHHE MEXIIMYHOCTHBIX OTHOUICHUH KOJUIEKTHBE.
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Mertoarka npoBeICHHUS:

[1epBbIii 3Tanm «IMOATOTOBKA 33JaHUs AJIsl paOOThl B MANIbIX Tpynnaxy». 3aJaHus s paboThl B
MalblX Trpynmnax paspabareiBaroTcsi JIMOO MpernojaBaTesieM, JHOO MpenojiaBaTeieM COBMECTHO C
00y4aroIUMucs.

BTopoii aTan «oprannu3aiiiOHHBIN:

— OOBsIBIIEHUE TEMBI U LIETH PaOOTHI B MAJIBIX TPYIIIax;

— o0BsICHEHHE 3a/1aHUs U1 pabOThl B MAJIBIX FPyIMIax;

— 0OBsIBIIEGHUE KPUTEPHUIl OLICHKH;

— JesieHrne 00y4aroluXcsl Ha TPYIIIbI;

- Ha3HAYCHHE POJIEH B rpynmnax.

Tpetuii aTan «BBHIOJIHEHUE 3aJaHUS B TPYIIIE»:

— BBICKa3bIBaHUE 00YUYAIOUIMMHCS MHEHUHN TI0 BBITOJHEHHIO 3aJaHMS,;

— oOCyXXJIeHHEe pe3ylbTaTOB W METOJUKH BBIIOJHEHUS 3aJaHus OO0y4aroUuMMHCS U
MIPUHATHE IJIaHA XO0/1a BBIITOJHEHHS 3 JaHHS;

— HamycaHWe TMPOTOKOJA Majod TpyHNbl MO IUIAHUPOBAHUIO JESATEIBHOCTH IPHU
BBINIOJTHEHUM 3a/aHus. [IpoTokon noikeH coaep:karh Leib, 3a/J1ayd, METO/bl, Ha3HAYEHUE poJiel U
HOPMY BPEMEHU BBITMOTHEHUS 3a/1aHUS;

- BBITNIOJTHEHUE 3a/1aHUS;

— MOATOTOBKA OTYeTa MO MPOBEACHHON pabore. OTUET MOJDKEH COJep)KaTh OIMCAHUE
LN, 3a4ad, METOAUKU BBIIOJHEHHUS 3aJaHusi, pe3ylbTaTbl, J0Ka3aTe€IbCTBA M BBIBOJBI IIO
BBITIOJTHEHHOMY 33/IaHUI0, OTBETCTBEHHBIX I10 POJISIM U ONKUCAHUE BBIMOJIHEHHBIX UMU (PYHKIIHIA;

UYeTBepThIii ATall «I10IBEICHHE UTOTOB PA0OTHI B MAJIBIX TPYIIIIAX):

— BBICTYIUICHHE JOKJIaJYMKa C OTYETOM M0 pabore B Manbix rpynmnax. Ilpu moxmane
OTYEeTa CJIENYET UCII0JIb30BaTh MYJIbTUMEUITHBIC ITPE3CHTALINY;

— OLICHKa Mperno/iaBaTesieM 00yJaromuxcsl.

Kpurtepuu oneHku: akTuBHas padoTta B MaibIx rpymmnax — 0,5-5 6ammos.

3aganus s padoThl B MaJbIX TPYyNNax BbIOMpaloTcs mpernoaaBareneM u3 m. 2.3.5
«Tunosele 3a1aHus.

2.3.9 MeTtoauka npoBeieHs JIeKIHH-0eceabl

[lenb: myTeM MOCTAHOBKH TIIATENBHO MPOJYMaHHOM CHCTEMBbI BOIIPOCOB IO 3aJ]aHHOM Teme
JIOCTIDKEHHE TOHMMAaHUS OOy4aroIMMUCS HOBOTO MaTepuana WM TPOBEPKAa YCBOCHHS HMHU YKe
M3Yy4EHHOI'0 MaTepuaa.

3agaun:

- M3y4eHHe BOIPOCOB M0 33JaHHOM TeMe WM 3aKperieHHe N3y4eHHOI0 MaTepuaa;

— pa3BUTHE YMEHUH O00ydJarolIMXCs CTPYKTYpHUpOBaThb U CHUCTEMAaTH3MpPOBATh MaTepHal,
COIOCTABIIATH PA3JIMYHBIE UCTOYHUKH, 0000IIATh MaTeprall, 1e1aTh BBIBOJIBI;

— pa3BUTHE HAaBBIKOB OOY4YalOUIMXCS 10 BbIPAOOTKE COOCTBEHHOH MO3ULIMU IO
M3Yy4aeMbIM Npobaemam.

Mertonarka npoBeieHUs:

- Ha3HAYEHUE CEKpeTapst JeKINH-0eCce/bl, €r0 MHCTPYKTAX 10 BBHITIOTHIEMBIM (DYHKIHSM;

- 00BbsIBIIEHUE KPUTEPHUIl OLICHKH;

- poBeeHne Oecepl 1Mo 3apaHee MOArOTOBICHHBIM IPETOAaBaTeIeM BOIIPOCAM.

Kpurtepuu ouenku: ysacrue B 6ecene — 0,5-1 6amnos.

Tembl MM BoONMpochbl [Jsi 00CY:KAeHUsI BBIOMpArOTCA TMperogaBareneM u3 1. 2.2.1
«[TpumepHbIil epeueHb BOIPOCOB K 3K3aMeHy», 2.3.2 «Bompockl, BHIHOCUMBIE Ha CaMOCTOSITEIbHOE
U3ydCHUE).
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3 MeToanuyeckue MaTepuaJibl, oNpeaessiiomye npoueaypbl OeHMBAHUS 3HAHUA, YMEHUIA,

HABbIKOB IO JUCHUIIJIMHE

3.1 ba/uIbHO-pPeTUHIOBAasA CUCTEMA OLEHKH YCIIE€BAE€MOCTH 10 JUCHUILIUHE

B mensx omepaTMBHOTO KOHTPOJISL YPOBHS yYCBOGHHUS Marepuaia y4yeOHOW TUCIUIUIMHBI H

CTUMYJIUPOBAHUS AaKTUBHON y4eOHOW NEATEIHOCTH CTYAEHTOB (O04HOM ¢GopMbl 0O0ydYCHUS)
UCTIONB3YeTCS OALIbHO-PEIMUHZ06A:A CUCEMA OYeHKU YCReBaeMOCHU.
bapHO-peHTHHrOBasi CUCTEMA 110 JIUCIUTUTNHE:
MakcumanbHas cymma Bcero Hroro
Bupl koHTpOIIS 0aJUTOB Ha BBINOJIHEHHE | BO3MOXKHBIX 32 | MaKCHMaJbHas
OJTHOTO BHUJIA 3aJlaHUsl | ceMecTp paboT | cymMma 6ayuioB
[TpucyrcTBre Ha 3aHATHAX 0,2 27 5
Pabora Ha MIPaKTUYECKUX
(ceMHMHAPCKUX) 3aHATHIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.U..
pelIeHne 3a1aq 2 8 16
KOHTPOJIb CPC (KOHTpOJIbHBIE
OTIPOCHI, TECTUPOBAHUE,
cobece0BaHME) 1,0 9 9
Hroro 3a cemectp - - 60
3ayeT ¢ OLEHKOMI 40,0 1 40
HToro 1mo UCUUTIINHE - - 100

Jns mosmydeHust qomycka K 3a4eTy Mo JAMCIHUIUIMHE CTYJIEHT JOJDKEH HaOpaTh B CEMECTpE HE

meHee 30 0aiuioB.

baniapHO-pedTUHrOBasI cUCTEMa MO JAMCIHUIUIMHE MPEeIyCMaTPUBAET MOOIIPEHNE CTYACHTOB 3a
paboTy B ceMecTpe MPOCTABICHUEM «HpeMUANbHbIX» OATITOB.
Hopwmbl BeicTaBI€HUS TOMOJHUTEIBHBIX 0aJJIOB:

MaxkcumannsHas cymMMa

Bunsr pabor
JIBLD OayIoB
Pemienne qOMONMHUTENBHBIX 3a0a4 5
Yyactue B oNMUMIUAAAX, KOHKypcax, KOHQEpEeHIUIX B paMKax MpeaMera
IUCIAILINHEBL 5
Htoro 10

HpI/I MMOATOTOBKE K 3a4€Ty CTYACHT BHHMATCIBHO IIPOCMATPUBACT HpI/IMepHHﬁ NEpCUCHb

BOIIPOCOB K 3a4eTy.

OcHoBOM A7 cAauM 3a4yeTa CTYAEHTOM SBIIETCS W3YYeHHE KOHCIIEKTOB OO30pPHBIX JIEKIIHH,
MPOCIYIIAHHBIX B TEUEHUE ceMecTpa, MH(MOpPMAIMU TOJYYECHHOW B PE3yNIbTaTe CaMOCTOSTEIbHOM
paboThl U IONyYeHUE MPAKTUYECKUX HABBHIKOB MPU PEIICHUH 33/1a4 B TEUEHUE CEMECTpA.

Ha 3auer cryneHT nomyyaeTt 3a1aHue, BKIIOYAIOLIEe TEOPETUUECKHE BOIIPOCHI U 3a/1a4H.

Ha pemenue 3ananus npegocrasisgercs 90 MuH.

MakcumanbHOE KOJMYECTBO 0ajioB, KOTOPOE MOXKHO TIOJNYYHUTh 3a 3ajaHue cocrtaBisieT 40
0amioB, B TOM yrciie 16 6amioB 3a TEOpETHUECKYI0 YacTh U 24 6alia 3a pelieHre 3aaad.



		2026-05-26T11:10:07+0400
	Скоков Р.Ю. Ректор 




