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Conep:xkanue

1 IlepeueHbp KOMIETEHIMH C YyKa3aHHMEM »STanoB HMX (OPMUPOBAHUSA B IPOLIECCE OCBOCHUS
00pa3oBaTeNbHON MPOrpaMMBI, OIMCAaHHUE MOKa3aTeNeil, KpUTEpUeB OLCHUBAHUS KOMIETECHIMHA Ha
Pa3IMYHBIX dTanax ux (GOpMUPOBAHMS, OITMCAHUE IIKAT OI[CHUBAHUS
2 Mertoanyeckne Marepuaibl U TUIOBBIE KOHTPOJBHBIC 33/aHUS, HEOOXOAWMBIC IJSl OICHKH
3HAaHWW, YMEHUW, HaABBIKOB U (WJIM) OMNbITa JEATEIBHOCTH, XapaKTEPU3YIOMIMX ATallbl
(dbopMHpOBaHUS KOMIIETEHIIMI B IIPOLIECCE OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI
2.1 TunoBble KOHTPOJIbHBIE 3aJJaHUS, UCIIOJIb3yEeMBbIE VISl IPOBEICHUS BXOIHOTO KOHTPOJIS
2.2 TumoBble KOHTPOJIbHBIC 33/aHUS, HUCIOJb3yeMble JUIS HPOMEXKYTOUHOW AaTTeCTalllu II0
JTUCIUILINHE
2.2.1 IlpumepHBIi IepeueHb BOIPOCOB K 3a4eTy
2.2.2 TlpumepHoe 3a1aHne Ha 3a4eT
2.3 Meronuveckne MaTepuaibl U THIIOBbIE KOHTPOJIbHBIC 33/1aHUS, UCTIOIb3yeMbIe JUISl TEKYLIETO
KOHTPOJISI 110 TUCHUTUIMHE
2.3.1 Meronuveckue MaTepHaibl, HUCIOIb3yeMbIe U TEKYIIETO KOHTPOJS 3HAHWWA 10
TUCIUILTNHE
2.3.2 Bompocsl, BEIHOCUMBIE Ha CAMOCTOSITEIILHOE N3YUeHHE
2.3.3 TecTbl IO IUCIHUAIUINHE
2.3.4 TlpumepHbIC TEMBI pedepaTon
2.3.5 TunoBele 3a1aHus
2.3.6 [IpumepHbIe KeHchl
2.3.7 Meronuka aHaiansa Keica
2.3.8 Meroauka npoBecHUsI MHTEPAKTUBHOTO pelIeHUs 3a/1a4 (IPpOOJIEMHBIX BOIIPOCOB)
2.3.9 MeToauka opranu3aluy padoThl B MaJIBIX TPYTINax
2.3.10 MeTtoauka mpoBeICHHS JICKITUU-OeCe bl
3 Meroauveckrue MaTeprallbl, ONMPEICIISIONINE TPOLEAYPhl OLICHUBAHMS 3HAHUHM, YMEHHI, HABBIKOB
0 TUCIUTUIMHE
3.1 bannbHO-peMTUHTOBAsI cCTEMA OLIEHKH YCIIEBAEMOCTH 110 JUCIUILINHE
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1 Hepeqenb KOMIIeTEeHIINIi ¢ YKa3aHHuEM I3TAaloB UX (l)OpMI/IpOBaHI/Iﬂ B Ipouecce 0CBOCHUA OﬁpaSOBaTe.ﬂbHOﬁ nporpamMmal, onmucaHue

nokasareJieil, KpUTepUeB OlleHUBAHUS KOMIIETEHI[UIl HA Pa3JIMYHBIX 3Tanax ux (GopMUPOBaAHNS, ONIMCAHUE LIKAJ OLleHMBAHUS

Jransl
Ilepeuennb Ioka3aresu oeHUBAHUSA . HIxkaua
R — KOMITeTeHIHii Kputepuu oneHuBaHus KOMIIETEHIUH (]JopanOBamiﬂ B —
KOMIIeTeHI Ui

ITK-1 Criocoben 3Haem OCHOBHBIC 3Haem OCHOBHbBIE IKOHOMUYECKHUE MTOKa3aTeNIn HavanbsHbrii YIOBJIETBOPUTEIILHO
OCYIIECTBIISATH COOp, SKOHOMUYECKHE MOKA3aTeNH | JeATEeIbHOCTH OPraHU3alliU, CBSI3aHHBIE C (60 — 74 6amnoB)
MOHHUTOPHHT U NEeSATEeIbHOCTH OPraHU3allid, | YIPaBICHUEM IEPCOHATIOM;
00paboTKy JaHHBIX AJI1 | CBSI3aHHBIE C YIPABICHUEM yMmeem cobUpaTh U CUCTEMATH3UPOBATH
MIPOBE/ICHUS PACUETOB MIEPCOHAIIOM; MIEPBUYHBIC JAHHBIC O YUCIICHHOCTH, ABWKCHUU,
SKOHOMHYECKUX - ICTOYHUKH, METOJIbI U KBaJIM(DUKAIIMK U 3aTpaTax Ha MepcoHal U3
IIOKa3aTeseu HMHCTPYMEHTBI cO0pa, JIOCTYITHBIX HICTOYHUKOB;
OpraHHu3aIuu MOHHUTOPHHTA U TIEPBUYHOMN é1adeem HaBbIKaMu cOOpa U IEPBUYHOM

00pabOTKH KaapOBBIX U 00paboTKH KaJIpOBOM U SKOHOMUYECKOU

SKOHOMMYECKUX JIaHHBIX, nH(OPMAIIMU C UCTIONIb30BAaHUEM O(PUCHOTO

BKJIIOYAsi BHYTPEHHIOIO MIPOrPaMMHOTO O0CCIICUCHUS;

OTYETHOCTH OpraHU3AIIHH, 3Haem OCHOBHBIE SKOHOMHUYECKHE MTOKA3aTeH OcHoBHOM XOpOIIIO

CTaTUCTHYECKYIO OTYETHOCTD,
JaHHBIE KaJJpOBOTr0O y4éTa U
pe3yJbTaThl OPOCOB;

- QITOPUTMBI pacuéra
KITIOYEBBIX IKOHOMHUYECKUX
nokasartesei 1o nepcoHaty u
TpeOOBaHUs K UX
UHTEepHpeTaluu 1
MIPUHATHUS YIPABICHYECKIX
peLieHui.

yMmeem codbupath U
CHCTEMaTU3HpPOBATh
MIEPBUYHBIE TAHHBIE O
YHUCIICHHOCTH, IBUKCHHUH,
KBaJIM(UKAIMK U 3aTpaTax Ha
MEPCOHAJ U3 JOCTYITHBIX
HCTOYHUKOB;

- IPOBOJIUTH MOHUTOPUHT

JIeSITEIBHOCTH OpraHu3alliy, CBsI3aHHBIE C
yIpaBJIEHUEM [IEPCOHATIOM;

- ICTOYHHKH, METO/IbI U MHCTPYMEHTHI cO0pa,
MOHUTOPHHTA U EPBUYHOI 00pabOTKH KaJIpOBBIX
¥ SKOHOMUYECKHX JIAaHHBIX, BKIFOYast
BHYTPEHHIOIO OTUETHOCTh OpraHU3alUHY,
CTaTHUCTUYECKYIO OTYETHOCTD, JaHHBIE KaJPOBOTO
yuéTa U pe3ysIbTaThl OIIPOCOB;

yMmeem codbUpaTh U CUCTEMATU3UPOBATH
NEpBUYHbIE JaHHbBIE O YUCICHHOCTH, ABHKEHUH,
KBaJIM(UKAIMY U 3aTpaTax Ha MepcoHal U3
JOCTYITHBIX UCTOYHHUKOB;

- IPOBOJIUTH MOHUTOPUHT JHHAMUKH KaJIPOBBIX
rokasartesiei U BbIABISATh OTKIOHEHHUS OT
TJIAHOBBIX 3HAYCHMIA;

61a0eem HaBbIKaMU cOOpa U MEPBUYHON
00paboTKHM KaIpOBOM 1 SKOHOMUYECKOU
MH(OPMAIIUU C UCIOJIH30BAHUEM O(UCHOTO

(75 — 89 6amoB)




Jransl
Ilepeuennb Ioka3aTesin oueHUBAHUSA . Hlkana
N . Kpurtepun oueHnBaHus KOMIIETEHIUI popmupoBanus
KOMIIeTeHIUii KOMIIeTeHIH i . OlLlCHUBAHUS
KOMIIeTeHI Uil

JTUHAMHUKHU KaJpOBBIX MPOrpaMMHOT0 OOecTieueHus;
MOKa3aTesie U BBISBIISITh - CIIOCOOHOCTBIO PACCYUTHIBATH HA OCHOBE
OTKJIOHEHHS OT IJIAHOBBIX coOpaHHBIX TaHHBIX 0a30Bble SKOHOMHYECKHE
3HAUYCHUI; [I0KA3aTeNH 10 MEPCOHAIY;
- oOpabartbIBaTh COOpaHHBIE
JTaHHBIE C UCII0JIb30BAaHUEM 3Haem OCHOBHBIC IKOHOMHYECKHE TTOKa3aTeNIn 3aBepIaronmii OTJINYHO

TaOJIMYHBIX PEIAKTOPOB U
MPOCTEHIIINX CTATUCTUICCKIX
METOJIOB JIJIsl pacuéra
SKOHOMMYCECKHX IIOKa3aTelei
3¢ (HEeKTUBHOCTHU YIIPABJICHUS
MIEPCOHAIIOM.

671a0eem HaBBIKaMK cOopa u
MEepBUYHOI 00paboTKU
KaJIpOBOM M SKOHOMHYECKOM
nH(popmanuu ¢
MCIOJIb30BaHUEM O(HCHOTO
MIPOTPaMMHOTO 00ECTICUCHHS;
- ClIOCOOHOCTBIO
paccUMTHIBATh HA OCHOBE
COOpaHHBIX JaHHBIX 0a30BbIC
SKOHOMHYECKHE TTOKa3aTEIN
IO TePCOHATY;

- mpuéMaM¥ HHTEPIPETaIIuN
MOJIYYEHHBIX PACUETHBIX
MOKa3aTeied UIS OArOTOBKU
000CHOBAHHBIX
MPEIIOKEHUH IO
ONTUMHU3AINU KaJIPOBBIX
MIPOIIECCOB B OpPraHU3aINH.

NEeSITeIbHOCTH OPTaHU3alluH, CBA3aHHBIE C
YIpaBJIE€HUEM IIEPCOHATIOM;

- HICTOYHUKH, METO/Ibl U HUHCTPYMEHTHI cO0pa,
MOHMTOPHHIA U NIEPBUYHON 00paOOTKHU KaJPOBBIX
Y SKOHOMUYECKUX JIaHHBIX, BKIIKOYast
BHYTPEHHIOIO OTYETHOCTh OPraHU3aINH,
CTaTUCTHUYECKYIO OTYETHOCTD, JaHHBIE KAJPOBOI0
yuéTa U pe3ynbTaThbl OIIPOCOB;

- QJITOPUTMBI pacyéTa KIHYEBbIX IKOHOMHYECKUX
MOKa3aresel 1o nepcoHany u TpedoBaHUsS K X
UHTEPHpEeTalNU A IPUHITHS YIIPABICHUECKUX
peLIeHU.

YMmeem cobUpaTh U CUCTEMATU3UPOBATh
NIEPBUYHBIEC JAHHBIE O YUCICHHOCTH, JABIKECHHH,
KBaJTM(HUKAIMY U 3aTpaTax Ha NepCOHAN U3
JOCTYITHBIX HCTOYHHUKOB;

- IPOBOJIUTH MOHUTOPUHT AUHAMUKH KaJPOBbIX
noKasaresiei U BBISBISATh OTKIIOHEHHUS OT
IUIAaHOBBIX 3HAYECHUH;

- 00pabaTeIBaTh COOpaHHBIE TAHHBIC C
UCIOJIb30BaHUEM TAOJUYHBIX PEAAKTOPOB U
MPOCTEUIINX CTATHCTUIECKUX METOJIOB ISt
pacuéra SKOHOMHUYECKUX MoKa3aTeen

3¢ (HEKTUBHOCTH YIIPABIIEHUS IEPCOHAIOM.
61a0eem HaBbIKaMU cOOpa U MEPBUYHON
00paboTKHN KaIpOBOM M SKOHOMUYECKOU
MH(OPMALIMHU C UCTIOTIH30BAHUEM O(UCHOTO

(90 — 100 GamoB)




Ilepeuennb
KOMIIeTeHIIMH

IToxa3zaTenn oneHUBaHUSA
KOMIIeTeHIIMH

Kpurepun oueHuBaHusi KOMIEeTEHUIM A

ITanbl
popmupoBanus
KOMIIeTeHI M

HIxaJnaa
OLICHMBAHUSA

MPOrpaMMHOT0 OOecTieueHus;

- CIIOCOOHOCTBIO PAaCCUUTHIBATh HA OCHOBE
coOpaHHBIX TaHHBIX 0a30Bble SKOHOMHYECKHE
IIOKA3aTeNN 110 IEPCOHAILY;

- IpU€MaMH UHTEPIIPETALUU TIOJTYYECHHBIX
PacyYETHBIX NTOKA3aTeIeH JJIsl MOArOTOBKH
000CHOBAaHHBIX MPEIJIOKEHHI 110 ONITUMHUBALIUN
KaJpOBBIX MPOUECCOB B OPraHU3alHH.




2 Meroauyeckne MaTepHajbl U THIOBble KOHTPOJbHbIE 3a/1aHHs, He0OXOAUMBIe IJs
OllEHKHM 3HAHWI, YMeHHIi, HABBIKOB M (MJIHM) ONBITA JAeATEIbHOCTH, XapaKTePU3YIOIIMUX 3TANbI
¢GopMupoBaHus KOMIIETEeHIMI B MIpolecce 0CBOCHUS 00pa30BaTeILHOI MPOrpPaMMbl

N3ydyeHne peKOMEH1yeTCsl HauaTh C O3HAKOMJIEHUS ¢ paboueill mporpaMMoil IUCLUIUIMHBI, €€
CTPYKTYpOHl W coJep>KaHueM pa3lieioB (TeMm), TpeOOBaHHI K NMPOMEXKYTOUHOM aTTecTaluH, 3aTeM
O3HAaKOMHTBCSI C IIEPEUYHEM pEKOMEHAYeMoW nurepaTypsl. [lajiee jkenaTenbHO MOCIEA0BATEIbHOE
M3Y4YE€HHE MaTepuana Mo TeMaM, O3HAKOMJICHHE C PEKOMEHJAlUSMHU 1O BBINOJIHEHUIO Pa3IMYHBIX
paboT W 3a7aHui, KaK ayAUTOPHBIX, TAK ¥ CAMOCTOSTENbHBIX. Il 3aKperyieHns MaTepuaia CleayeTr
OTBETUTbH HA KOHTPOJIbHBIE BOIIPOCHL, IPUBEICHHBIE B paboueil mporpaMMe JUCIUILINHBL.

Jucuummna «YTpaBieHne NePCOHATIOM» COCTOUT U3 HECKOJIBKUX CBSI3aHHBIX MEXIy CO00I0
TeM, 00eCHeUrBAIOIINUX TOCIEI0BaTEIbHOE U3YUYE€HHUE MaTepuajia U BbIPAOOTKY YMEHHsS MPUMEHSTh
II0JIy4YE€HHBIE 3HAHMSI HAa IPAKTHKE.

Opranu3zanus paboThl O JUCHUILIMHE OCYIIECTBISETCS B CAeAYOUMX Gopmax:

~ ayAUTOpPHBIE 3aHATHUSA (JIEKLUHU, IPAKTUYECKUE (CEMUHAPCKUE) 3aHATHS);

- caMocCTosITelbHass paboTa cTyAeHTa (MIOATOTOBKA K JICKIUSAM, MPAKTHUYECKUM 3aHATUAM,
KOHTPOJILHBIM paboTaM (TecTam), K K3aMeHY, Halucanue pedeparoB, BHIMOJIHEHNE aHAIN3a KEHCOB,
WHIUBUAYaJIbHAs KOHCYIBTAIUS C MPENoJaBaTelIeM;

- WHTEpPaKTUBHbIE (OPMBI MPOBEACHUSA 3aHATUN (JIeKUMS-TIpE3eHTalusl, AUCKyccus,
TPYMIOBOE pelIeHHe Keiica).

VY4eOHbIi MaTepHral Kypca CTPYKTYPUPOBaH Mo TeMaM. M3ydeHne JUCIUIUIMHBI IPOU3BOAUTCS
B TEMAaTHUYECKOH MocienoBaTenbHOCTH. KaxaoMy MpakTHUYeCKOMY 3aHITHIO, U CaAMOCTOSITEILHOMY
M3Y4YEHUIO MaTepuaia IpeIIlecTBYeT JeKIus Mo JaHHOW TemMe. CTyIeHTbl CaMOCTOATEIbHO MPOBOJISAT
MPEIBAPUTENILHYIO TOATOTOBKY K 3aHSATHIO, NPUHUMAIOT aKTHMBHOE M TBOPYECKOE Yy4yacTHE B
OOCYXIIEHUM TEOPETHYECKUX BOIPOCOB, pa3zdope MpOOJEMHBIX CUTyalldii M TOHWCKOB MyTEH HX
peuieHusa. MHorue mpoOJieMbl, U3yd4aeMble B Kypce, HOCAT AUCKYCCHOHHBIH XapakTep, MOITOMY
Ba)KHOE MECTO B YUeOHOM mpoliiecce 3aHMMaeT pOCCHIiCKas MPaKTHKA.

OO0yuarmumMcs: peKOMEHAYETCS CISAYIOIIMM 00pa3oM OpraHU30BaTh BpeMsi, HEOOX0AUMOE st
W3YYECHUS TUCIUILINHBL:

— M3y4YCHHE KOHCIIEKTA JICKI[UH B TOT )K€ JIeHb nocue yiekuuu — 10 — 15 munyT;

— MOBTOPEHME JIEKIINU 3a JIeHb nepe]t crieaytomeit sekuueit — 10 — 15 MunyT;

— U3y4€HHUE TEOPETUYECKOT0 MaTepraia o yueOHUKY M KOHCIIEKTY — | yac B HEJIEIO;

— MOATOTOBKA K MPaKTUYECKOMY 3aHsATHIO — 1,5 Jaca.

Onucanue nociredosamenbHocmu Oeticmaull 00yuanue2ocs:

[Ipy wu3ydyeHuM Kypca cieqyeT BHUMATEIbHO CIIyIIaTh M KOHCHEKTHPOBATh MaTepuall,
U3JlaraeMblii Ha ayJWTOPHBIX 3aHATUAX. /[l ero mnoOHMMaHMs M KAayeCTBEHHOI'O YCBOEHHUS
PEKOMEHIYETCSI CIEAYIOIIAs MOCIEN0BATEIBHOCTD IEHCTBU:

1. I[Tocne okoH4YaHMs y4eOHBIX 3aHATUHN JJIs 3aKpEIUIEHHs] MaTepHalia IpOCMOTPETh U 00 IyMaTh
TEKCT JIEKLUH, TPOCIIyIIaHHOMN CEerofHsl, pa3o0opaTh paccMoTpeHHble mpumMepsl (10 — 15 MunyT).

2. Tlpym moAroTOBKE K JIEKIMM CIIEAYIOLIEro JHS MOBTOPUTH TEKCT MHPEbIAyLIEH JEeKIUH,
MOJlyMaTh O TOM, Kakast MOKeT ObITh crieaytomas tema (10 — 15 munyr).

3. B Teuenue Henenu BIOpaTh BpeMs Uil pabOTHI ¢ IUTEpaTypoi B Oubimoteke (1o 1 gacy).

4. Tlpu mOATOTOBKE K IMPAKTHUECKUM 3aHATHSM TOBTOPUTH OCHOBHBIE MOHATHS MO TeMe
JIOMaITHEro 3a/laHusl, U3y4UTh NMpUMeEpbI. Pelas KOHKPETHYI0 CUTYalnio, — MPEABAPUTENBHO MOHSATH,
KaKOM TeOpeTHYeCKHi Marepuan HYXKHO HCHOJIb30BaTh. HaMeTHTh milaH peluieHus, nonpoOoBaTh Ha
€ro OCHOBE pemuTh | — 2 MpakTU4YeCKne CUTYALNH.



2.1 Tunosble KOHTPOJIbHBIC 3aJaHUsA, HCHOJbB3YEMbBIC AJd IPOBCACHUHA BXOJAHOI0
KOHTPOJIA

1. [IpeameToM NCUXOJIOTUU SBIISIFOTCS:

a) pa3BUTHE IMOLIUN U YyBCTB
0) pa3BUTHE U NPOSBICHUS ICUXUYECKUX SBICHUM
B) 3aKOHOMEPHOCTHU Pa3BUTHS U MPOSIBICHUN ICUXUYECKUX SBJICHUN U UX MEXaHU3MOB

2. Meton HabOtOICHHS BXOUT B TPYIIIY:
a) SMIUPUUYECKUX METOJIOB

0) opraHu3alMOHHBIX METO/IOB

B) 00paOOTKH JTaHHBIX

') HHTEPIIPETAIMOHHBIX METOJIOB

3. «Ilo3HaHue»: — 3T0:

a) OTPaKEHHsSI B MO3TEe YEJIIOBEKA OTAEIBHBIX CBOWCTB MPEIMETOB M SIBJICHHNA OOBEKTHBHOTO
MUpa B pe3yJIbTaTE UX HEMIOCPEACTBEHHOIO BO3/ICHCTBHS HA OPIaHbl UYyBCTB

0) cucrema ujael, NPUHLMIIOB, 3aKOHOB, HOPM OLIEHOK, PErYJIMPYIOIIUX OTHOIICHUS MEXKIY
J0JbMU

B) MPOILIECC LIEJEHANPABICHHOI'O OTPAXXEHUsI 0OObEKTUBHOM pPeaIbHOCTU B COSHAHUH JIOAEH

4. «YMeHue» — 3To:

a) CO3HAaTelbHas aKTUBHOCTh, TMPOSBIAIONIASCS B CHCTEME JICWCTBUM, HaAINpaBJICHHBIX Ha
IOCTMIKEHHE ITOCTABJICHHOH 11EJIH

0) TOTOBHOCTH Y€JIOBEKA YCHEIIHO BBIMOIHITH OMpPEIEICHHYIO NesTeIbHOCTh, OCHOBAaHHAs Ha
3HAHUAX U HABBIKAX

B) YaCTUYHAsI aBTOMATH3AIUs BHIMOJIHEHUS U PETYIUPOBAHUS 11€J1eCO00Pa3HBIX IBHKEHUIN

5. «T'BopuecTBO» — 370!

a) IpOAYKTHUBHAsI YeJOBeYeCcKasl AESITeIbHOCTb, CIIOCOOHAs MOPOXKAATh KAYECTBEHHO HOBBIE
MaTepuaIbHbIe U TyXOBHBIE IEGHHOCTH OOIIECTBEHHOTO 3HAUCHUS

0) ypoBEHb pa3BUTHUsI CIOCOOHOCTEH, KOTOPBIM MPOSBISIETCS B JACATEIHHOCTH YEJIOBEKa,
HaIpaBIIEHHON Ha BOCIPOM3BOACTBO YK€ H3BECTHBIX 00PA3I[0B MaTEPHAILHON U JYXOBHON KYIbTYpPhI

B) CTPEMIIEHHE JIOCTHYb II€JIN TOT'O YPOBHSI CJIOXKHOCTH, Ha KOTOPYIO YEJIOBEK CUHUTAET ceds
CHOCOOHBIM

6. CocTosiHIE YpEe3MEPHOTO U JITUTEIHFHOTO MICUXUIECKOTO HANPSHKEHUS, KOTOPOE BO3SHUKACT y
YeJIOBEKa, €CIIM €ro HepBHAs CHCTEMa IMOJy4yaeT 3HaUMTEIbHOE SMOLMOHAIBHOE MEepPEeHANpsKEeHUEe —
370 ...

a) CKyKa

0) cTtpecc

B) JlenpeccHs

T) rope

7. Ilpumepom npodeccru TUNa «IeI0BEK — YETOBEK) SIBIISIOTCS:

a) AIIEKTpOciIecapb, BOJUTENb, TOKaph, JEKTPHUK, MIAXTEP, MOHTAXKHUK, Ppe3epOBIINK
0) apXHUTEKTOp, ApPTUCT, CKYIBITOP, XyI0KHUK, pECTaBpaTop, Mucareib, pororpad

B) YUUTEIb, Bpad, MIJIMIIUOHED, aIBOKAT, OHUIIMAHT, CTIOAp/ecca, SKCKYpPCOBO



8. Konuernmust o pedaeKTOpHON MPUPOIe TICUXUKHU YeJIOBEKA MPECTaBICHA B TPY/IaX:
a) Y. Jlapuna

0) W.II. [TaBmoBa

B) JI.1. Menneneena

9. TBopueckoe BOOOpakeHUE XapaKTEePU3yeTCsi IOCTPOCHUEM:

a) HOBBIX 00Pa30B HA OCHOBE MX CIIOBECHOTO OIMCAHUS

0) Tex 00pa3zoB, KOTOPBIC paHee HE MPEACTABISUINCH YEIIOBEKOM

B) 00pa30B HOBBIX, OPUTHHAIBHBIX 0OBEKTOB Ha OCHOBE MPEIBIAYIIETO OIbITA

10. KoMMyHUKaTHBHAsI CTOPOHA OOIIEHUS] — 3TO:
a) oOMeH nH(popMarmen

0) B3aUMOJICHCTBHE

B) BOCIIPUSITHS IPYT Ipyra

11. OOwieit xapakTepruCTUKOM MO3HABATEIbHBIX BO3MOKHOCTEN YEJIOBEKA SBIISIOTCS:
a) yM

0) 00pa3oBaHHOCTh

B) CO3HAHUE

T') MBIIIJICHUE

12. Ko siBIIsieTcst po0HAYATILHUKOM KJIACCHUECKOH IIKOJIBI MEHEDKMEHTA:
a) Y. bebumx

6) M. Bebep

B) @. Teiinop

13. CKONBKO CyIIECTBYET HEPAPXUUECKUX YPOBHEN MEHEKMEHTA?
a)s
6)3
B) 9

14. Ilpu kakoi (opme MIaHUPOBAHUS OCYIIECTBIAECTCS BHIOOP CPEACTB JI BBHITOJHEHUS
uenei Ha nepuof ot 1 roga n1o 5 net?

a) MEePCHEeKTUBHOE

0) cpenHecpoYHOE

B) OIlepaTUBHOE

15. BeiGepute OCHOBHBIE IPUHITUIIBI OPraHU3AIMH MEHEKMEHTA!
a) HEMPEPHIBHOCTh

0) pUTMHYHOCTD

B) HAJIC)KHOCTh

T') BCE OTBETHI BEPHBI

16. HazoBuTe (hyHKIIMM MEHEPKMEHTA:
a) pPUTMHYHOCTH

0) MOTHBaIUS

B) 3aKOHHOCTH

17. ®yHKIIMY MEHEKMEHTA - 3TO:
a) UHHOBALlMOHHBIN MEHE)KMEHT



0) onTUMaNbHOE COUYETAaHUE LIEHTPAIU30BAHHOTO PETYIUPOBAHUSI U CAMOYIPABICHUSI.
B) OpraHu3ailys, MIaHupOBaHKE, KOHTPOJIb, MOTHUBAIUS
T') LeJICHANPaBICHHOCTh

18. K BHyTpeHHEM cpenie opraHu3aidu OTHOCATCS:
a) TIOCTAaBUIMKH, TPYAOBBIE PECYpPChl, 3aKOHBl W  YUYPEXKICHUS TOCYJapCTBEHHOIO

peryJiupoBaHus, MOTPEOUTENN, KOHKYPEHTHI

0) cocTOsIHME SKOHOMUKH, U3MEHEHUS B MOJUTHKE, couuanbHas KynbTypa, HTII, Texnonoruu,

IPYNIOBBIE HHTEPECHI, MEKTyHAPOIHAS Cpea

B) LIEJH, KAAPbI, 33]]a4H, CTPYKTYpa, TEXHOJIOTHsI, OpPraHu3alMOHHAs KyJIbTypa

19. K BHemHel cpesie opranu3ali OTHOCATCS:
a) IOCTaBIIMKM, TPYIOBBIE PECYPChl, 3aKOHbl M  YUPEXKICHUS TOCYAAPCTBEHHOI'O

pETyJIUPOBaHMUSI, TOTPEOUTENTN, KOHKYPCHTHI

B) 1IeJIM, KaJpPhl, 3a/1a4H, CTPYKTYpa, TEXHOJIOTHSI, OpTraHU3AI[MOHHAs KYJIbTypa
I') [JIaHbl, IPOTHO3bI, OPraHU3alMOHHAs CTPYKTYpa, MOTUBALINS, KOHTPOJIb;

20. K nepBUYHBIM IOTPEOHOCTSM YEJIOBEKA OTHOCSTCS:
a) MCUXO0JIOTHYECKHE

0) buzmoornueckue

B) COIIMAJIbHBIC

') 5KOHOMHYECKHE

1) MaTepualbHbIe

2.2 TunoBble KOHTPOJIbHBbIE 33/IaHNS, UCIOJIb3yeMble /IS MPOMEKYTOYHON aTTecTauuu

o JTMCHUMIIJIMHE

1.
2.
3.
4.

2.2.1 IlpuMepHbIii epevyeHb BOIMPOCOB K 3a4eTy

Konuenmus ynpasiieHus: NEPCOHAIOM.

YpasieHne nepcoHaIoM KaK CUCTEMA.

OOBEeKTHI CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

[Tonsitue paboueit cunbl. [loHsTe TpynoBbix pecypcoB. Ilonstue xagpoB. IloHsTHe

nepcoHala. IloHsTHE YeTOBEUECKUX PECYpPCOB. CXOI[CTBa " pa3jiniusa OCHOBHBIX MMOHSATHUH.

Mopenu ynpasieHUs: IEPCOHATIOM

VYmpasieHne nocpeacTBOM MOTHUBALIUN.

OcHOBHBIE TEOPHH MOTHBAIMH, JTUAEPCTBA U BJIACTH.

PannonanbHas MOTUBalIMOHHAS MOJIEINb.

VYmpaBiieHne Ha OCHOBE JI€JIETUPOBAHUS.
[TaprucunaruBHoe ynpasieHue. [[puHIUIBI TAPTUCUIIATUBHOTO YIPABIEHUS.
IloHsTHE METOIOB YIIPaBJIEHUSI IEPCOHATIOM.
AJMUHUCTpPAaTUBHBIE METO/IbI YIIPABIEHUS IEPCOHATIOM.
OKOHOMHYECKHE METO/IbI YIIPABJIEHUS NIEPCOHAIIOM.
ConuaibHO-TICUXOJIOTUYECKUE METO/IbI YITPABJICHUSI IEPCOHATIOM.
ITonsTHE CCTEMBI yIPABIEHUS IEPCOHATIOM.
OOBeKTHI M CyOBEKTHI CUCTEMBI YIIPABIICHUS IEPCOHAIOM.
@OYHKIMM yIPaBIEHUS EPCOHATIOM.
@yHKIUA ITITAHUPOBAHUS NIEPCOHATIA.
@DyHKIMS yIpaBIeHUS HAIMOM U Y4ETOM IIEPCOHAIA.
OyHKIMS OLEHKH, O0y4eHHS ¥ pa3BUTHUS NIEPCOHAA.
@DyHKIMS yIpaBIeHUs MOTHBALIMEN NIEPCOHAIA.
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22. ®OyHKIUS yIPaBICHUS COIUATBLHBIM Pa3BUTHEM.

23. OyHKIUS MPaBOBOTO 00ECIICUCHUS YIIPABICHUS IEPCOHATIOM.

24. ®yukmus obecrieueHrss HOPMAIBHBIX YCIOBUH Tpy/a.

25. T'pynmoBas AuHAMHKA ¥ PUHIUIBI (HOPMUPOBAHUS KOMAH/IBI.

26. TlonsTHE M e KaJAPOBOU MOJUTHKH.

27. OueHka cTeneHu BIUAHUS (aKTOPOB BHYTPEHHEW U BHEIIHEH cpelibl Ha Pa3BUTHE KaIpOBOU
MOJINTUKHU.

28. OcHOBHBIE HAIIPABICHUS KaPOBOW MOJUTUKH.

29. VYmpasieHue NepcoHaioM OpraHu3aluu, ToJ00p U paccTaHOBKA IEpcoHaIa.
30. ®dopmupoBaHHE U MOATOTOBKA pe3epBa /Ui BBIIBUKECHUS Ha PYKOBOISIINE JOJKHOCTH.
31. Ormnenka u aTTecTaius epcoHana.

32. Pa3BuTHe nepcoHana.

33. MortuBauus ¥ CTUMYJIMPOBaHUE TIEpCOHAIA.

34. Ayaut 4enoBeYEeCKHX PecypcoB.

35. Pa3pabotka cTpareruil ynpaBlieHuUsl YeIOBEUECKUMHU PECYPCAMH.

36. CyniHoCTh U IeNU KaJIPOBOTO IJIAHUPOBAHUSI.

37. Drambl KaApOBOTO MJIAHUPOBAHUSI.

38. Meroap! KaApOBOTO TNIAHUPOBAHUS.

39. ®DopMBbI U CUCTEMBI OILJIATHI TPY/IA.

40. IInanupoBaHue MOTPEOHOCTH B MEPCOHAIIE.

41. Haiim u oTO0p mepcoHana.

42. TlonsiThe u 1enH TPYJOBOW aIarTaIiy.

43. HampaBieHus U BUJIbI a/IalITAIIAH.

44. OOyueHue U NepenoaroToBKa NepcoHana.

45. TloBelmeHne KBaTU(GUKAIIUU TIEpCOHAIa.

46. TloHsATHE U THIIBI JEIOBBIX KOMMYHUKAIHH.

47. KoMmMmyHUKallMOHHBIE OaphEPHI.

48. KoMMyHHKallMOHHAS MOJUTHKA.

49. JluarHoCcTHKa OPraHU3allMOHHON KYJIBTYpHI.

50. CnocoOsI pa3perieHnit KOHQIMKTHBIX CUTYaIHi.

2.2.2 llpuMepHoe 3aJaHueE K 324eTy

Bomnpoc 1. AiMUHUCTpaTUBHbBIE METOIbI YIIPABICHHS IEPCOHATIOM.

Bompoc 2. [ToBbileHne kBanupUKauy nepcoHana.

Bomnpoc 3. Ilpaktuueckoe 3amanue. Ha psne mpeanpustuil craparoTcs cienaTbh Tak, YTOObI
KOMAaHJI0OM, OTBETCTBEHHOW 3a Oynyllee MNpennpusTusi, 4YyBCTBOBAJO ceOs HE TOJIBKO BBICIIEE
PYKOBOJCTBO 3aBojia. Ha 3aBonie «Anmasy, HanmpuMep, NpuaIyMalid TaKyro Bellb, Kak «ko-mManaa 500
- 970 500 KaApoBBIX paOOTHHMKOB, AJIUTA MPEANPHUITHS, KOTOPas HU MPU KAKUX OOCTOSATENILCTBAX HE
OyneT cokpamarbcs. Y UWIEHOB «KOMaHIbD» Oyner OoJiee BBICOKAsl 3apIuliaTta, IOMOJIHUTEIbHBIE
COLIMAJIbHBIE JIbTOTHI, CBOS (pOpMa CIEIIOBOK U YIOCTOBEPEHHUI-NPONYCKOB. A YK€ BOKPYT AJIUTHI
OyayT HaOupaTbcs «HaeMHbIE» paOOTHUKH U MPOCThie paboune, U MHKEHEPHI, YUCIEHHOCTh KOTOPBIX
OyZeT peryiMpoBaThCsl B 3aBUCHUMOCTH OT 3arpy3Ku HpeanpusTtus. Tex U3 «HaeMHbIX», KTO OyneT
3TOTO 3aCy>KUBATh, CO BPEMEHEM MEPEBEAYT B «KOMaHIY».

Bomnpocstr:

1. OueHnTe NPENMYIIECTBA BBEICHHUS CUCTEMBI (HOPMUPOBAHHUSI KaIPOBOTO SI7pa KOMITAHHUH.

2. Kak MOXHO YyCOBEpIIEHCTBOBATh NPHUBEIECHHYIO CHCTEMY COXpaHEHHs KaJpOBOIO sJpa
MpEANPUITHS?

3. Ilo xakuM KpuTEepHUsM BbI ObI MIPEIOKUIN TPOU3BOIUTE OTOOP B «KoMaHy 500»?
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2.3 MeTounqecmle MaTepUuaJibl U TUNMOBbLIC KOHTPOJBbHBIC 3a1aHUSA, UCIIOJbB3YEMbIC 1JIA
TEKYHIEro KOHTPOJIA 10 ITUCHUIIJINHE

2.3.1 Metoanueckue MaTepuajbl, HCMOJb3yeMble JJsi TeKYIIero KOHTPOJIs 3HAHUI MO

AUCHMILINHE
HaumenoBanue IIpencrasienue
KpaTkas xapakTepucTiuka o11eHOYHOI0
OII€eHOYHOI 0 epencrsa OLIEHOYHOI0 CPeACTBA B
cpeacrBa donge
KonTposnbHblii KoHTposbHbIN onpoc — 3TO METOJ, OLEeHKH YpoBHs | [IprumepHbIit nepeyeHb
oIpoc OCBOCHMS  KOMIICTCHIIMM,  OCHOBAaHHBIA  Ha | BOIIPOCOB K 3a4€Ty
HemocpeACTBeHHOM  (Oecena, HHTEpBBIO) WM | Bompockl, BeIHOCHMBIE Ha
OIOCPEIOBAaHHOM (ankeTa) B3aUMOJICICTBUH | CAMOCTOSITEIILHOE
mpernojaBaTtenss M CTyAeHTa.  VICTOYHUKOM | M3y4eHHE.
KOHTPOJIA 3HAaHUW B JAHHOM CIIy4ae CIIYXKHUT
CJIOBECHOE WJIM MHCbMEHHOE CY)KJIEHUE CTYJCHTA
CobecenoBanne | CobecemoBanne — 3TO OAMH ®3  MeTozoB | [IpumepHsIit nepeyeHb
KOHTPOJIBHOTO OIpOca, MPEICTaBISIIONIMI c0o00# | BOMPOCOB K K 3a4eTy
OTHOCUTEIIFHO  CBOOOJHBIM  JHAIOT  MeXIy | Bompocel, BRIHOCHMBIEC Ha
IpenoaaBaTeNieM U CTYICHTOM Ha 3aJIaHHYI0 TEMY | CAaMOCTOSITENTbHOE
H3y4YeHUe
TectoBble TectupoBanue - YIOBIETBOPSIOMIAS KpHUTEpUsM | TecThl MO AUCHUILIAHE
3a/IaHus UCCIICI0BAHUS SMITUPUKO-aHATUTHYECKAs
npoueaypa OILICHKH YpPOBHS OCBOCHUS
KOMIIETCHIINI CTYJCHTaMU
Jokiian Ha ONpENENIeHHYI0 TEeMY, B KOTOPOM
coOpana WH(pOpPMAIUSI U3 OJHOTO WIJIM HECKOIBKUX
Pedpepar- HUCTOYHUKOB. Pedepatsi MoryT SBIIATHCS TTpHMepHBIE TeMbl
M3JI0KEHUEM COJICpKAHUS HAYYHOU pabOThl, CTaThU
MPE3CHTALIHS WL pedepaToB
K MMCbMEHHOMY BAapUaHTY 00s13aTeNBHO
ny0IMYHOe COOOIICHNE B BUJIE MPE3CHTALIUU
Anamn3 keiica (case study)- merom oOyuenus, | MeToauka MIPOBEICHUS

Pemenune keiica

HpeI[Ha?;Ha‘-IeHHBIﬁ JJIsL COBCPHICHCTBOBAHUA
HaBBIKOB M TOJYYEHHUS ONbITA B CIEIYIOIIUX
o0racTsx: BbISIBIEHUE, OTOOp U pellieHue npooiem;
pabota ¢ uHpOpMaLMel - OCMBICICHHE 3HAUYEHUS
JieTajel, OMMCaHHbIX B CUTYAIMH; aHAJIU3 U CUHTE3
uHbpopMalluu U apryMeHToB;  pabora cC
OPEANONOKEHUAMI U 3aKJIIOYEHUSMHU; OLIeHKa
aIbTEPHATHB; NPHUHATUE PEIIECHUN; CIyIlaHue |
NOHUMaHME JAPYIHX JIIOJEH - HaBBIKM TPYMHIIOBOM
paboTHL.

aHaJm3a Keica
IIpumepHBIE KENCBI

NuTepakTuBHOE Metoauka MPOBEAECHUS
Meron Mmopaepauuu, Npu KOTOPOM B Ipolecce

pelieHue 3aga4 MHTEPAaKTUBHOIO PEILIECHUS
pemieHuss ~ NpoOJIeMHBIX — 3agad  (BOMPOCOB)

(mpobneMHBIX 3a1a4 (mpobneMHBIX
OPUHUMAIOT YydacTHe Bce OOydyarolmuecs: TIoA

BOPOCOE) OBO/JICTBOM IIpeNoJaBaTes-MoiepaTopa BOTPOCOB).
pyK p patop Tumnosele 3amaHus

Pabora B Manbix | MeroJ, HampaBiIeHHBIH Ha ydacTHe oOydwaromuxcs | Metoauka — opraHu3anuu

3

rpynmax

B paboTe, pa3BUTHE HABBIKOB COTPYIHHYECTBA,
MEKIMYHOCTHOT'O OOIIEHUS

paboThl B MajbIX Ipynmax
Tunossle 3agaHus
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HaumeHoBaHue IIpencraBienue
Kpartkasi xapakTepucTuKa OleHOYHOT 0
OLIEHOYHOI 0 OLIEHOYHOI0 CPe/ICTBA B
cpeacTBa
cpeacrBa donge

Jlexuus-Gecena Juanornueckuii MeTOJl U3JOKEHUS U ycBoeHUs | MeTronuka  NIpOBEACHUS

ydaeOHoro marepuana. Jlekuusa-6ecena mo3BoyIseT C | JCKIUU-OeCceIpl
MOMOILIbI0  CHUCTEMBI ~ BOIIPOCOB, YMEJIOW HX
MMOCTAaHOBKM M HMCKYCHOTO TMOJICpXKaHUs JHajora
BO3JICKCTBOBAaTh KAaK HAa CO3HAHME, TaK M Ha
MOJCO3HAHUE  OOYYarOIIMXCS, HAy4YUTh  HX
CaMOKOPPEKIUU

2.3.2 Bonipochbl, BLIHOCHUMbIE HA CAMOCTOSITEIbHOE U3yUeHHe

1.
2.

RR©O©oo~N O A

12.
13.
14.
15.
16.

17.
18.

19.
20.

0.
1.

3apoxIeHUue TEOPUH YIIPABICHUS TIEPCOHAIOM.

Dransl pa3BUTHUS YIIPABICHUS MEPCOHANTOM B XX BEKE, UX XapaKTEPUCTHKA, OCOOCHHOCTH
COZIepIKaHUSI.

OcCoOEeHHOCTH YIPaBIEHYECKOTO TPyna. Buabl ynpaBieHYecKoro Tpya: dBPUCTHUECKUH,
aJIMUHUCTPATHUBHBIM, OTIEPATOPHBIH.

Kpanmdukarwsi paboTHUKA U CIIOKHOCTH TPY/Ia.

[TpodeccronanbHO-KBaNM(PUKAIIMOHHBIH COCTAB PAOOTAFOIIUX.

CoumanbHast CTPYKTypa KOJUIEKTHBA.

Bo3HUKHOBEHHE CTpaTEeruy yIPaBICHHS IEPCOHATIOM.

@DaKTOPBI U YCIOBUS CTPATETUICCKOTO MEHEDKMEHTA TIePCOHAA.

OTeueCcTBEHHBIN OIBIT CO3/IaHUS CIYXKO0 IepcoHaa.

[TpuBeueHNEe CrIeNUAINCTOB KOHCAITUHTOBBIX (prpM.

MeTtoasl mpodeccuoHanbHOrO 00ydeHus, ux Kiaccudukamus (meroisl oOydeHUs Ha
pabodem MecTe ¥ BHE pab0overo Mecra).

AXTUBHBIC METO/IbI OOYUEHUS MePCOHAJIA: JICTIOBBIC UTPhI, TPDCHUHTH, IICHTPbI OI[CHKH.
Buibl 1e10BBIX UTP U X TPUMEHECHUE B IPAKTHKE O0yUYSHUS TICPCOHANIA.

Kaprepa u ee Buabl. DTansl AeT0BON Kapbepbl paOOTHHKA.

[enw nmmaHUpoBaHUS Kapbephl: POU3BOJACTBCHHBIC U WHINBUIYAIbHEIC.

CymiecTBytormiasi MpakTUKa CIY)XeOHO-TPOPECCHOHATHHOTO TMPOABMKEHUS PaOOTHUKOB B
OpTaHU3aIIH.

Monenu kapbepsl. Kapseporpamma.

VYoexnenue, BHYIICHHE, COIHAIBHO-TICHXOJOTHUECKOE 3apakKeHHWE W TOJpaKaHWe Kak
METO/TbI IICUXOJIOTUIECKOTO MOOYKICHUSI.

YrpaBiieHne NepcoHaloOM B YCIOBUAX PAa3IUYHBIX HAIMOHAIBHBIX KYIBTYP.
dopMHUpoBaHUE OPraHU3AIMOHHON KYJIbTYpPhI OTCUSCTBEHHBIX MPEANPHUATHN B yCIOBHIX
TpaHCPOPMUPOBAHUS IKOHOMHUKH.

2.3.3 TecTsl IO JUCHUILIMHE

1. Yto cnenyer moHUMATh 1O/ KaTerOpuel «IepcoHan»?

a) 4acTh HaceJeHus, obsagamomas GU3NIeCKuM pa3BUTHUEM, YMCTBEHHBIMU CIIOCOOHOCTSIMU U
3HaHUSIMH, KOTOPbIE HEOOXOAUMBI [T Pa0OTHI B 9KOHOMHKE;

0) TpyocriocoOHOE HacelleHUe B paMKax OTAEIbHON OpraHu3alnuu, Ha MUKPOYpPOBHE;

B) 00beMHEeHNEe paOOTHUKOB, COBMECTHO PEATU3YIOUINX IEJb MO MPOU3BOJCTBY TOBAPOB MIIH
OKa3aHMIO YCIYT, JAEHCTBYIOUIMX B COOTBETCTBUHU C OIpPENEIEHHBIMU MpaBWIAMHU U MPOLEAYpPaMu B
paMKax ompeesneHHON (GopMbl COOCTBEHHOCTH.

2. TpynoBoii moTeHman — 3To...
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a) 4acTh HaceJieHus, oOyianaromas GU3nIeCKuM Pa3BUTHEM, YMCTBEHHBIMU CTIOCOOHOCTSIMHU U
3HAHUSMH, KOTOPBIC HEOOXOIUMBI JJIsE paObOTHI B 9KOHOMUKE;

0) COBOKYITHOCTb JYXOBHBIX M (DU3MUECKHUX CIIOCOOHOCTEN YeOBEeKa, KOTOPhIE OH UCIOIB3YET
BCSIKUI pa3 KOTJa CO3/1a€T MOTPeOUTENbHBIE CTOUMOCTH;

B) CIIOCOOHOCTDH MEpPCOHANIa OpraHU3alUy MPU HAJMYUH Y HErO ONpeAeNICHHBIX KaueCTBEHHBIX
XapaKTePUCTHK ¥ COOTBETCTBYIOIIMX COLUATHHO-DKOHOMHYECKUX, OpPTraHU3alMOHHBIX YCIOBUI
JOCTUTATh ONPEEICHHbIN KOHEUHBIN pe3yIbTaT (COBOKYITHAS AEECIIOCOOHOCTD MEPCOHANA).

3. [IpaBoBoit aKT, peryIupyrouii TPYIOBBIE, COLIMAJIbHO-2KOHOMHYECKHUE,
npodeccnoHabHBIC OTHOIICHHUS MEKIY paboTomaTesieM U HaeMHBIMU PaOOTHHKAMHU B OpraHHU3aluH,
€CTb:

a) TPy/ZI0BOE COTJIAILIICHUE;

0) Tpy1OBOIi JOTOBOP;

B) KOJUIEKTUBHBIN JOTOBOP.

4. CyTb 1€nerupoBaHusi COCTOUT:

a) B yCTAaHOBJICHUU IPUOPUTETOB;

0) B mepenavye OTBETCTBEHHOCTH Ha 00Jiee HU3KHIA YPOBEHB YIIPABIICHHUS,

B) B IOBEPHH K CBOMM IO TYNHEHHBIM;

I') B IOPYYEHUU TOJTYMHEHHOMY MIPUHSATH KaKOE-JIM0O pelleHUE;

1) B Iepeiaye BIACTHBIX MOJHOMOYMM BHU3 U IPUHATUU UX MEHEIPKEPOM HM3ILEro 3BeHa

5. OcHOBHBIE 1IEJIU KaJPOBOTO MEHEKMEHTA:

a) obecrnieueHue (pupMbl pabOTHUKAMU HEOOXOTUMOM YMCIIEHHOCTH U COCTaBa;
0) 3 pekTHBHOE HCIIOIB30BAHNE PAOOTHUKOB;

B) KOHCOJIM/IAIIUSI HHTEPECOB U IIeJIei BceX WICHOB (pUPMBI;

T') OJIy4eHue TpUOBLITU

6. OTHOIIEHNE PaOOTHUKOB CO CTAXXEM OoJiee rojia K CpeAHECIMCOYHOM
YHCIICHHOCTH HAa3bIBACTCSL:

a) hnexcuOunM3anuen;

0) k03P GUIIHUEHTOM CTAOMIIBHOCTH;

B) KO3 (UIIMEHTOM TEKYyYEeCTH KaJpOB.

7. Kakoe ympaBieHueckoe JelicTBUE HE OTHOCUTCA K (PYHKIIUAM MEHEI)KMEHTa TiepcoHana’?
a) MJIaHUpPOBaHUE

0) MPOTHO3UPOBAHKE

B) MOTHBAITUS

T') COCTaBJIEHHUE OTYETOB

1) OpraHu3anus

8. YpaBieHUeCKUil mepcoHal BKIIOYAET:
a) BCTIOMOTaTeNbHBIX pab0UYNX

0) Ce30HHBIX pabOUYMX

B) MJIQJIINN 0OCTYKUBAIOLIUI MepCOHAI
I') pYKOBOJHTEJEH, CIIEHUAINCTOB

1) OCHOBHBIX pabo4mx

9. Urto cnenyeT MOHUMATh TIOJT KATETOPHUEH «IIepCoHAI»?
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a) 9TO 4YacTh HaceleHWs, oOmamaromas (QU3NYECKUM  pPa3BUTHEM, YMCTBEHHBIMU
CIOCOOHOCTSIMH M 3HAHHUSIMH, KOTOPbIE HEOOXOIUMBI JUIsE paObOTHI B YKOHOMHUKE

0) COBOKYITHOCTh PaOOTHUKOB, COBMECTHO PEATU3YIOIIMX ITOCTABJICHHYIO MEPe]l HUMH IIEJIb I10
MIPOM3BOJICTBY TOBApOB WIJIM OKA3aHHUIO YCIYT, NCHCTBYIOIIUX B COOTBETCTBHH C OIPEACICHHBIMU
IIPaBWJIAMHU U TIPOIICIYPaMHU B PaMKaX OMNPeeICHHON (GOpMbI COOCTBEHHOCTH

10. K xakum MeTomaMm ympaBjieHHUs IepcoHaoM Bbl oTHeceTe pa3pabOTKy IOJIOKECHHH,
JOJKHOCTHBIX MHCTPYKITUH:

a) COI[MAJIbHO-TICUXOJIOTUYECKUE

0) aAMUHUCTPATUBHBIE

B) D5KOHOMHUYECKHE

11. MapkeTuHr nepcoHai - 3To:

a) aHaJIM3 OKUJAHUI HBIHENIHUX M MOTEHIMAIBHBIX COTPYIHUKOB (HampuMmep, Mpu HaiiMe Ha
paboTy), a Takke onpeesieHUue BBIMOJIHUMOCTH U PEaIbHOM CTENEHU UCTIONHEHUS 3TUX OKUJaHUH

0) hopmupoBaHKE KOHKYPEHTOCIIOCOOHOTO PA0OTHHKA M HAXOXKIACHUE MYy PIHOYHON HUIIN

B) aHAlM3 CUTyallUM Ha PBIHKE TpyJda AJs PEryJupOBaHUs MOTPEOHOCTH B CHEIMAIHUCTAX
Ne(UIUTHBIX CIICIIHAIBHOCTEH.

I) BUJ YOPaBIEHYECKOW JESITENbHOCTHU, HAMPABICHHBIA HA OINpeAeNeHUE U TOKpBITHE
noTpeOHOCTH B IIEPCOHATIE

I) Takas TMOBEACHYECKas KyJIbTypa, B KOTOPOHl HMUIKEBBIE PETYIATOPHI OCMBICINBAIOTCS
MEPCOHAIIOM KaK 00IIeCTBEHHAS HEOOXOUMOCTh

12. B cootBercTBUEe ¢ TpyaoBBIM KOJEKCOM, 3apadOTHAs IjIaTa — 3TO:

a) cucTeMa OTHOIIEHUH, CBS3aHHBIX C O0ECHEeYeHHEM YCTaHOBJIECHUS M OCYILECTBIICHHS
paboTtosarenem BoIIIaT paOOTHUKAM 33 UX TPYA B COOTBETCTBHH C 3aKOHAMH, HHBIMH HOPMAaTHBHBIMH
[IPaBOBBIMU aKTaMM, KOJUIEKTMBHBIMHM JJOTOBOPaMH, COIVIALICHUSAMHM, JIOKAIbHBIMU HOPMAaTHBHBIMU
aKTaMu ¥ TPYJOBBIMHU JOrOBOPaMH;

0) BO3HarpaxJeHue 3a TpyA B 3aBUCHUMOCTH OT KBaJM(UKALMU pabOOTHHKA, CIOKHOCTH,
KOJIMYECTBA, KAUeCTBAa M YCJIOBMI BBINOJHSAEMOM pabOThl, a TaKKe BBIMJIAThl KOMIIEHCALIMOHHOTO U
CTUMYJIUPYIOILETO XapaKTepa,

B) (UKCUpOBaHHBIA pa3Mep OIUIaThl TpyAa padOTHUKA 32 BBIIOJHEHHUE HOPMBI Tpyda
(TpYHOBBIX 00513aHHOCTEH) OIpeIeIEHHON CIIOKHOCTH (KBaJTU(HUKAIMK) 32 €IMHUILY BPEMEHH;

I') OTHECEHHE BUJOB TpyJa K Tapu(HBIM paspsiaM WU KBaTU(PUKALMOHHBIM KaTErOpuUsM B
3aBHCHUMOCTH OT CJIO)KHOCTH TPYJa;

1) BeJIMYMHA, OTpaXkarollas ypoBeHb Mpo(ecCHOHANBbHOM MOATOTOBKH paOOTHHKA

13. OTHolleHNne YBOJEHHBIX 32 OMpEAETICHHBIN NMepHoa K CPEeJHECTMCOYHON YMCICHHOCTH 3a
3TO K€ TIEPUO/] Ha3bIBACTCS:

a) hnexcuOunm3anuen;

0) k03P GUIIHEHTOM CTAOMIIBHOCTH;

B) KO3 (UIIMEHTOM TEKYyYECTH KaJpPOB.

14. JIns omuiaTel Tpy/a CIENHUATNCTOB U CIYKAIIUX Yallle BCETO MPUMEHSIOTCS
a) TOJHDKHOCTHBIE OKJIAJIbI;

0) ToHOpapHI;

B) Tapu(HBIE CTaBKH;

T') CICNbHBIE PACIICHKH;

1) OOHYCBHI U TIPOLICHTHI
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15. Psim KOHKpPETHBIX Mep, HEOOXOMAMMBIX JUISl MPUHATHS PEIICHHS O HaliMe HECKOJBKHX W3
BO3MOXXHBIX KAaHIUJATYP €CTh:

a) oTOOp KaHAWIaTOB;

0) HaiiM paboTHUKA;

B) 000p KaHIMIATOB;

I') 3aKJIF0YEHNUE KOHTPAKTA;

) IPUBJICUCHUE KAaHUIaTOB

16. Executive search («oxota 3a roloBaMu») - 3TO:

a) epeMaHUBaHUE KOHKPETHBIX COTPYAHUKOB U3 JIPYTHX KOMITAHUH;

0) Moa00p PYKOBOIAIINX COTPYIHUKOB;

B) IICJICHANPABJICHHBI IMOMCK BBICOKOKBATH(DHUIMPOBAHHBIX CICIHATUCTOB (BO3MOXHO,
PEIKOH CIIeUaTbHOCTH U/WJIH TOIT-MEHEHKEPOB) i COOTBETCTBYIOIIUM OIBITOM Pa0OTHI;

I') IPOMBIILICHHBIH ITTHOHAK;

1) YHUYTO)KCHUE IIEHHBIX COTPYJHUKOB KOHKYPUPYIOIIUX (upm

17. B kakoM JOKyMEHTE ONpeAessieTcs MNPOJOKUTENIBHOCT HCHBITATEIBHOIO CpPOKa JUIs
[IPUHUMAEMOTI'0 Ha paboTy COTPYIHHUKA:

a) B IpaBUJIax BHYTPEHHETO pacropsKa;

0) B II0JIOXKEHUHU O [IEPCOHAIE;

B) B IOJDKHOCTHOM MHCTPYKLIUU paOOTHHKA;

T) B TPYZOBOM JOI'OBOPE;

1) B yCTHOW JOIrOBOPEHHOCTH MEXy PaOOTHUKOM U paboToaTenem

18. Pa3zBuTHe nepcoHana - 3To:

a) TPOIECC TOJTOTOBKM COTPYAHHUKA K BBITOJIHEHUIO HOBBIX IPOM3BOJCTBEHHBIX (DYHKIUH,
3aHSTHUIO HOBBIX JOJKHOCTEH, PEIICHUIO HOBBIX 3a/1a4;

0) mpolecc MepruoNIECKON MOATOTOBKH COTPYIHHUKA HA CIICIUATM3UPOBAHHBIX Kypcax;

B) obOecrieuenne 3(pPEeKTUBHON YIPABICHYECKON CTPYKTYPHl U MEHEIKEPOB ISl TOCTHKEHUS
OpPraHU3alMOHHBIX LIEJIEH;

T') IPOLIeCC aTTeCTAI[MH [IepCOHANa;

1) IEPUOINIECKOe OOHOBJICHHE KaJPOBOTO COCTaBa OPTaHU3AINH

19. B uem 3akitoyaeTcs melib CTUMYJTHPOBAHUS IIepCoHaa?

a) NoOyIUTh YenoBeKa n30eratb KOH(IMKTOB;

0) moOynuTh denoBeKa JeiaTh OOJNbIIe W IJIydlle TOTO0, YTO OOYCIOBJIEHO TPYIAOBBIMH
OTHOIICHUSIMU;

B) MOOYIUTH YeJIOBEKa HE MPEBBIIIATh CBOMX IMOJTHOMOYHH;

T') BHYIIUTD YEJIOBEKY UyBCTBO COOCTBEHHOI'O JJOCTOMHCTBA;

1) 00€CTIeYnTh YeIOBEKY JOCTOMHBIN YPOBEHD KU3HU

20. Yem onpenensiercst 3¢ (HheKTUBHOCTh CUCTEM YIPABJICHUS IEPCOHATIOM OpPTraHU3aI|H:

a) 3aTparaMud Ha (QYHKIUOHHPOBAHME U pa3BUTUE CHUCTEM YIPABIEHUS MEPCOHAIOM B
OpraHM3aluy;

0) morepsMHU, CBSI3aHHBIMH C (opMUpOBaHWEM, pacHpeNeIeHHEM W HCIOJIb30BAHUEM
TPYZAOBOIO IOTEHIIMAJIA OPraHU3ALINN;

B) COIIOCTaBJIEHHWEM PE3yJbTaTOB PaOOTHI CIIYXKOBI yIMpaBIICHHs MEPCOHAIIOM C 3aTpaTaMu Ha
(GYHKIIMOHMPOBAHUE CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM;

I') CONOCTaBJIEHUEM DPE3YyJIbTaTOB pabOThl MPEANPUATHS C pe3yibTaraMu paboThl MOJOOHBIX
MPEATPUATUH;
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) COIIOCTABJICHUEM PE3yJIbTAaTOB PabOTHI CIIYKOBI yIPABICHUS IIEPCOHAIOM C Pe3yJbTaTaMu
paboThI OTHIENA KaZpOB

2.3.4 llpumepHble TeMbl pedepaToB

N

©oo~No O

11.

12.
13.
14.

15.
16.

17.
18.

19.
20.
21.
22.

23.
24,
25.

26.
217.

28.
29.
30.
31.

32.
33.

[lepconan npeanpusaTHs Kak 00bEKT HAyYHBIX HCCIEAOBAHUH.

Ponb 1 MecTO ynpaBieHHs IEPCOHATIOM B CUCTEME YIIPABJICHUS OpraHU3aUei.

Pa3BuTte B3rIsA0B B OO0IIeCTBE Ha IMIOJIOKEHHE YEJIOBEKa Ha MPOU3BOJICTBE U MX
OTpaXEHNE B TEOPUHU MEHEKMEHTA.

Kiaccnueckue teopun ynpasnenus nepconanom (. Teitnop, A. Paitons, M.Bebep, A.K.
l'actes, I1.M. Kep:xeniie).

Teopun yenoBeueckux otHomeHui (. Maiio, P. Jlalikepr, P. breiik).

Teopun uenoBedeckux pecypcoB (A. Macnoy, ®@. I'epudepr, 1. MakI perop).

OcHOBHBIE 3Tallbl Pa3BUTHS YIIPABICHUS MIEPCOHATIOM B Pa3BUTHIX CTPaHaX.

[Tpobnems! ynpasnenus nepconanom B XXI Beke.

DKOHOMHYECKasl U collMaabHas 3PEKTUBHOCTD KaK IIeJI YIPABICHUS IEPCOHATIOM.

. [IpyHUMOBI  yIIpaBieHUs] [EPCOHAJIOM: OOIIKME W YacTHbIE NPUHLHUIIBI YIPABIICHUS

IIEPCOHAJIOM.
Opranu3alliOHHOE PETIAMEHTUPOBAHNE, HOPMUPOBAHUE U MHCTPYKTUPOBAHUE B IIPAKTUKE
YIIPaBIEHUS IIEPCOHATIOM.

XapakTeprucTUKa OCHOBHBIX (DYHKIMH YIIPaBJICHUS IEPCOHAIOM.

XapaKTepUCTUKA PA3IMUHBIX KATETOPUHA NIEPCOHAIIA.

IBwxkenne mnepcoHana. CwmeHsemMocTs (000poT), TeKydecTh KaapoB. [IpuumHbI
CMEHSEMOCTHU KaJpOB.

KanpoBblil noTeHIMa npeanpusTus.

Tunbl kagpoBOW MONUTUKU (OTKpBITAsi, 3aKpbITast, aKTUBHAs, [IACCHBHAsA, NPEBEHTHUBHA,
peaKTuBHas).

Ortanbl pa3pabOTKH KaJpOBOW NOJUTUKU MPEAIPUATHSL.

KanpoBas crpaterus u xagpoBas MOJIUTUKA IPEINPUITHUS: HOHITHE U OPraHU3ALMOHHOE
Ha3HAa4YCHHUE.

B3anMocBA3b cTpaTernu ynpasieHHUs IEPCOHAIIOM CO CTPATETHEN pa3BUTHS OpraHU3al|H.
Komnerenmus nepconana kak 00beKT CTPATErHUeCKOro yrpaBjeHusl.

ITonsaTHE NETOBOIT AKTUBHOCTH.

KanpoBast cinyx6a B coBpeMeHHOW opraHuzanuu. Llenn M 3agaum KagpoBBIX CIIyXO.
OyHKIMHU CTyXO yrpaBiIeHUs] IEPCOHATIOM.

KonnyecTBeHHBIN 1 KaueCTBEHHBIN COCTaB paOOTHHUKOB.

HNudopmanronHoe obecrieueHne JesITeIbHOCTH CIIY>KObI YITpaBJIe€HHs IEPCOHATIOM.
Oco0eHHOCTH TOCTPOEHHUSI CHCTEM YIPABICHMS IEPCOHAIOM B YCIOBHSX pPa3IMYHBIX
OpraHU3alMOHHO-TIPABOBBIX (POPM X03AHCTBOBAHUS.

Onenka 3(peKTUBHOCTH JEATEIBHOCTH KaJAPOBOU CITYKObI PEIPUITHS.

[InannpoBaHue nepcoHala B CUCTEME YIIPABJICHUs IIEPCOHAIOM OopraHu3anuu. IIpuHuumnel
1 (akTophI INIAHUPOBAHUS NIepcoHasIa. Bubl muiaHupoBaHusl IepcoHaia.

Metoabl MIaHUPOBaHUS MPO(dEeCCHOHATBHO-KBATM(PHUKAIIMOHHOTO COCTaBa IepcoHala
(MeToA SKCTIEPTHBIX OLEHOK, METO IPYIIIOBBIX OLEHOK).

WNudopmanronnoe obecrieyeHne MIAaHUPOBAHUS MPO(HECCHOHATbHO-KBATU(UKAIIIOHHOTO
COCTaBa NEPCOHAIA.

MeTo1pl IIIaHUPOBAHUS KOJIMYECTBEHHOIO COCTaBa NEpPCOHAIIA (pacyeTHO-aHAIMTUYECKUH,
CpaBHEHUS, aHAJIOTUI, HOPMATUBHBIN).

[TnanupoBaHue cocraBa nepconana. [ImanupoBanue noTpeOHOCTH B IEpCOHAIIE.
[TnanupoBanue Habopa nepcoHana. [InanupoBanue BICBOOOKACHUS IIEPCOHAA.
[InanupoBaHue pa3BUTHS IEPCOHAIIA.
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34. Atrecramnus nepcoHana u neiu ee nposeneHus. [Ipouenypa arrectannu nepcoHana.

35. Pa3Butue nepconana. Llenu u 3a1aun pa3BUTHS IEpCOHANA.

36. Buzabl npogeccnoHansHOr0 00y4eHUs! MEepCOHaia: MOJArOTOBKA IEPCOHANA, MOBBIIICHUE
KBaJIM(UKAIMK IEPCOHANA, TIEPENOAr0TOBKA IIEpCOHAIA.

37. YupasieHue IeI0BON Kapbepoi.

38. [lonaTne KaApOBOTO pe3epBa, 1EIb U MPUHIUIIBI €r0 (POPMUPOBAHHUS.

39. MotuBarmonHas cepa JMIHOCTH U €€ CTPYKTYpa.

40. ConepxarenbHble TCOPHH MOTHUBAITUH.

41. IpoueccyanbHbIe TCOPUN MOTHBALIH.

42. MeTo bl MOTUBAIIMH: HETIOCPEACTBEHHAsI MOTUBALIUS M CTUMYJIMPOBaHHE.

43. MarepuaibHOE M HeMaTepHaJIbHOE CTUMYIMPOBAHHE TIEPCOHANA.

44. Opranu3anoHHble (OPMBI CTUMYIHPOBAHUS IEPCOHAA.

45. IloBeneHne TMYHOCTH KaK OOBEKT YIIPABJICHHUS.

46. @akTOphl,  ONMpEACTAIOIIME  IOBEIEHHE  JIMYHOCTH:  MOTHBAIMs,  BOCIPHUSTHE,
KpHUTepualibHas OCHOBA.

47. BausiHue opraHu3aliOHHOM KYJIbTYphl Ha yIIPaBJICHHUE [IEPCOHATIOM.

48. OpranuzalMoHHasl KyJibTypa: IOHSATHE, COJAEpKaHHUE U POJb B COBPEMEHHOH cHucTeMe
YIIPaBJICHUS TIEPCOHAIIOM.

49. ®opMupOBaHUE OPraHU3ALNOHHON KYIbTYPHI.

50. OcoOeHHOCTH HAIMOHATBHOTO CAMOCO3HAHUS W TPOOIEMBbI YIPABICHUS IEPCOHATIOM.
Cnoco0Obl BIUSHUS HA KYJIbTYPY OPTaHH3aLNH.

51. KynpTyposornyeckue OCOOCHHOCTH CHCTEM YIPABJIEHUS IEPCOHAIOM B 3apyOeimHBIX
KOMITAaHHSX.

52. HopmatuBHO-TIpaBOBOE 0OecIieueHIe CUCTEMBI YIIPABICHUS TIEPCOHAIIOM.

53. Ha3nayenue u cojep)kaHHE OCHOBHBIX JOKYMEHTOB, PETJIAMEHTHPYIOUIMX pa3ZeicHUE
TpyAa B OpraHu3anuu (IITaTHOE PACHUCAHWE, JOJDKHOCTHAS MHCTPYKIHS, TOJOXEHHUE O
CTPYKTYPHOM HOJPAa3ACICHUN).

54. KoneKTUBHBIN JOTOBOP: HA3HAUYEHUE U COEpKAHUE.

55. IloHsiTHe BHYTPEHHETO paclopsijika M €ro periaMeHTUpOBaHuE (TpaBHUIa BHYTPEHHETO
pacropsiika).

2.3.5 TunoBsle 3a1aHus

3ananme 1. Anexcanap MezaBeneB nociie OKOHUaHHUs YHUBEpCUTETa (PMHAHCOB YCTPOMIICS T10
CBOEH CHEeNMaIbHOCTH Ha paboTy B OaHK. AJieKcaHp ObUT JOCTATOYHO YMHBIM M LEIEYCTPEMICHHBIM
yenoBekoM. OH MocTapaiicsi Kak MOYKHO ObICTpee OCBOUThH CBOH JIOJDKHOCTHBIE 0053aHHOCTH, ITPH 3TOM
OH 4YacTo 3aJepKuBajics WM Opan pabory Ha oM. PykoBoacTBo OaHka o0OpaTuio BHUMaHHE
CIIOCOOHOTO ¥ TEPCIEKTUBHOTO MOJIOJIOTO YEJOBEKa W pEIIMI0 BKJIIOYHATH €ro B pPe3epB Ha
PYKOBOJISIILYIO TOJIKHOCTb.

3a A0CTaTOYHO KOPOTKHM MEPHOJI BpeMEHH padOThl B OaHKe AJIEKCAHIpP OBJIaJe] HAaBBIKAMH,
BBIXOJIMBIIMMU 3a paMKU TpeOoBaHMi ero pabodero mecra. I1o mimany paboThl ¢ KaJpOBBIM pe3epBOM
PYKOBOJICTBO OaHKa MPUHSIIO pElIeHHE HAIPaBUTh €r0 Ha CTaXHPOBKY B IEHTpaibHBIN oduc. [locme
BO3BPALLCHUS CO CTAXUPOBKU AJIEKCAHIp OIIyLIAJ CBOM BO3pOCIIME NMPO(ecCHOHANbHbIE HABBIKU U
CUMTal, YTO OH YK€ Iepepoc cBoe paboyee mecto. Ho pykoBoacTBO O6aHKa MOKa HE paccMaTpuBaeT
HUKaKUX BO3MOXKHOCTEH Pa3BUTHA €T0 Kapbhephl, MOCKOJIbKY MeaBeaeB, BO-NEPBBIX, CIUIIKOM MOJIOJ,
BO-BTOPHIX, HE HWMEET OIbITa PYKOBOSMIEH padoOThl, H, B-TPETHHX, IO TIOJOKEHUIO OaHKa
MPETEeH/1I0BaTh Ha JOHKHOCTh PYKOBOJIUTENS MOXKHO TOJBKO NMPH HAJMYUHU CTa)ka pabOThl B TaHHOM
OaHKe HEe MeHee 5 JIeT.

MenBeneB ke CUMTAeT, YTO OH BIIOJHE 3acily’KHUBaeT KapbepHOro pocra. Ero camooreHka
BBICOKA, U OH HE XOYeT TepsATh Bpems Ha npuoOpeTeHue ombiTa. HenaBHO AJieKCaHIp MONTYYHII
NPEeUIOKEHUE MEPEUTH B IpYroil OaHK Ha JKeJlaeMyIo JOJKHOCTh PYKOBOAMTEINS OJHOTO U3 (pUIHasoB.
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OH 00BsSBHI 00 3TOM TPEMIOKCHHUH PYKOBOACTBY OaHKa, B KOTOPOM OH IMOKa emgé paboTaer.
PykoBonicTBO 6aHKa, BIIOKHBILIEE B pa3BuTHe MeaBeneBa 3HAUUTENBHBIE CPEJCTBA, HE OJ00pSET ero
MOBEJICHUE U CUUTACT MPEKACBPEMEHHBIMH €T0 TPEOOBAHUS.

Bonpocsr:

1 Kakue ommOKy ObLTH JOIYIICHBI PYKOBOJICTBOM OaHKa?

2 Kak noctynutb AneKcaHApy B CIOKUBLICHCS cUTyalluu?

3 KakoBbI JOKHBI OBITH IEUCTBHUS PYKOBOJICTBA OAHKA B CIIOKHUBIIICHCS CUTYaINH?

3ananme 2. [Ipennpustue «CTaHKu» 3aHUMAETCsl POU3BOJICTBOM arperaTHbix cTaHkoB. Ha
npeanpustan padoraer oxono 4000 paGorHukoB. IIpenmpusrue cTano UCHBITHIBATH CEPhE3HBIC
TPYAHOCTH C MPOMU3BOJCTBOM U peanu3aleil CTaHKOB, YTO OOBSACHIETCS IMaJeHHEM CIpoca Ha
OPOAYKIMIO. BHemHue o00CTOsTEeNbCTBA: HECTAOMIBHOCTh B OSKOHOMHKE CTpaHbl, pa3pbiB
JI0JITOBPEMEHHBIX CBSI3€M ¢ mapTHepamHu, MOsBJICHUE 3apyOeKHBIX KOHKYPEHTOB Ha JaHHOM PbIHKE
(o sTOrO TWpeAmpuATHE OBUIO B JUAEPAaX CPeAM MPOU3BOAUTENICH B CBOEH 00IacTH) HETaTWBHO
MTOBJIMSIIO HA JESATEIBHOCTD NIPEATIPUATHS.

CtpyKkTypa yhOpaBJIeHHs TMPEANPHUSATHEM J0JTroe BpeMs ObUla JOBOJBHO CIIOXHOM U
LEeHTpain30BaHHOI. Bce paboThl, cBA3aHHBIE C YIpPaBICHHUEM, ObLIM CTPOTO PErIaMEeHTHPOBAHBI,
Ka)K/bIH BBIIOJIHSJI CBOU YETKO onpeneneHHble pynkuuu. Jupextop npeanpustus Msanos A.U. —
YeJIOBEK CTApOM 3aKaJIKy, MOJIAraroliuil, YTO MHULMATUBY HAJO MPOSBIATH, HO A0 ONPEAEIECHHOIO
IpeJiena U ONpeelIeHHOro ypoBHs yrpasieHus. OH crapaicst ObITh B Kypce BCEX A€l U IPUHUMATh
y4acTHE BO BCEX HAINPABICHUAX AEATEIBHOCTH NMpeanpusaTis. Ho BpeMeHu aJis 3TOro MoCTOSHHO HE
XBaTaJlo, a XBaTajo TOJIbKO HA TEKYIIME Jieda. ITO HE MO3BOJISIIO IUPEKTOPY aKTUBHO pabOTaTh HA
IIEPCIIEKTUBY, ONPEIENATh CTPATETHIO PA3BUTHUS MPEANPUATHS, a ACIErupoBaTh Psii MOTHOMOYUN
OH OBLI HE FOTOB.

Bce BhlmenepeuncieHHble MpoOJIeMbl MPUBEIM K IOCTEIIEHHOMY CHIKEHHIO O0OBEMOB
npou3BoacTBa Ha 30%, YTO MOCTAaBWIJIO NPEANPHUATHE B TPEAKPHU3UCHOE cocTosiHue. CHUXKEHUuE
00bEMOB IPOU3BOJCTBA BBI3BAIO HEIOMCIIOIB30BAaHHE TPYAOBOrO IMOTEHIMala pabOTHUKOB. B
CBSA3M C O3TUM BO3HUKIJIA NOTPEOHOCTh B COKpAllleHUU IepcoHana mnpeanpusatus. OpHako Ha
HNPEINpUATHH paboTaI0 MHOT'O TPY/OBBIX TMHACTUN U paOOTHUKOB, JJMUHO MPEAAHHBIX JUPEKTOPY
NpennpusaTHs. YBOJIbHEHUE TMpEANojarajoch MpPOBOAWTh, HE 3aTparuBas 3T KaTeropuu
paOOTHUKOB, XOTA HEKOTOpble W3 HUX OBUIM MPEeINeHCHOHHOIO M IEHCHOHHOIO BO3pacTa.
JIMpeKTop XOTea COXPAaHUTh CBOIO MPEKHIO KOMAaHJy, IoJiarasi, YT0 HU3KUE Pe3yNbTaThl pabOThI
IIPEICTABIISIIOT BPEMEHHBIE TPYIHOCTH, TJIaBHOE — IIPEJAHHOCTD IO JYMHEHHBIX.

[ToroBopuB ¢ HEKOTOPHIMHM BEIYLIMMH CIELHUATUCTAMU Ha MPEANPUATUH, MPUTIIAIIEHHbIN
skcniept IletpoB M.H. caenman BbIBOZA, YTO TPYIHOCTH Ha MPEANPUATHU MOXKHO IPEOJOJIETH,
M3MEHUB CHCTEMY YIpaBJIEHUs MEPCOHAIOM, M TOJYYMJ COBET HE BBA3BIBATHCS B O€3HA/IEKHOE
neno. Ha mpennpusitun He MMENU MpPEJICTaBICHUS O IJIAHUPOBAHUM Kapbepbl, JEJIOBON OLIEHKE
nepcoHaia, MOArOTOBKE pe3epBa kaapos. IlpodeccnonanbHoe oO0ydeHHE HE IUIAHUPOBANOCH, a
OpPraHM30BBIBAJIOCH 10 MEpe HEOOXOANMOCTH PYKOBOAMUTEISIMU CIyX0 U noapasaenenuil. Paboune
OPEaNpUATHs TOJydald CHCNbHYI0 3apa0OTHYIO TIJIaTy, a COTPYAHUKH aJMUHHCTpAallUd —
JOJDKHOCTHBIE OKJIaJbl, MpHUYEM HUHAEKcalus 3apaOOoTHOM IJIaThl MPOBOAWIACH [0 PELIECHUIO
JIUPEKTOpa TOra, KOrja OH CYMTal HEOOXOAUMBIM.

KoHTpoJsibHBIE BONTPOCHI

1. Onpenenute 0COOEHHOCTH YIpPaBICHMS MEPCOHAJIOM Ha JaHHOM mpeanpusithuu. Kakue
pOoOJIEMHBIE 30HBI CYIIECTBYIOT B CUCTEME YIPaBIEHUS IEPCOHAIOM Ha MPEINPUITHH?

2.  Bplzenure — JIMYHOCTHO-TICUXOJOTHYECKME M CTPYKTYpHBIE  II€PEMEHHBIE,
CHOCOOCTBYIOIINE U3MEHEHHUSIM Ha JAHHOM IPEIIPUSITUHH.

3. Yto moryT cnenars B 3Toi cutyaunu Iletpos M.H. u rpynna sxcniepros?

4. Ilpemioxure cucteMy Mep YCHEIIHOTO IMPOBeAeHUs M3MeHeHui B opranu3anuu. Kakue
METO]Ibl OPraHU3aLMOHHOIO PA3BUTHUS MOYKHO IIPENJIOKUTE B JAHHON CUTyaluu?
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5. CdopmymupyiiTe HOBBIE TpeOOBaHMUS K TMEPCOHATY C YYETOM 3aJad pa3BUTHS
MPEAIPUATHA.

3ananme 3. Ha psjge npeanpusiTvii ctaparoTcs ciefaTh Tak, 4ToObl KOMaHA0W, OTBETCTBEHHOM
3a Oyayluee NMpeanpusaTusi, YyBCTBOBAJIO ceOs He TOJBbKO BbICIIEE PYKOBOACTBO 3aBoaa. Ha 3aBoxe
«Anmaszy, HalpuMep, IpUIyMalli TaKyo Belllb, Kak «ko-MaHaa 500» - ato 500 kagpoBbIX paOOTHHUKOB,
JIUTa TPEANPUATHS, KOTOpas HU NPH KAaKUX OOCTOSTENbCTBAX HE OyIeT COKpallaThCs. Y UJICHOB
«KOMaHpl» Oyzer Oojiee BBICOKAs 3apIuiaTa, OTOJHUTENbHBIE COIMAJIbHBIE JIBIOTHI, CBOS (hopMma
CIIELIOBOK M YIOCTOBEPEHUI-NPOIYCKOB. A yXe BOKPYI 3JMThl OyAyT HaOMpaTbCs «HAECMHBIE»
pabOTHUKKM W TPOCTBIE paboune, U WH)KEHEphl, YHCICHHOCTb KOTOPBIX OyJEeT peryimpoBaThCs B
3aBUCUMOCTH OT 3arpy3Ku MNpeanpuarus. Tex U3 «HaeMHbIX», KTO OyAeT 3TOro 3acily’KuBaTb, CO
BPEMEHEM IIEPEBEAYT B «KKOMAHIY».

Bomnpocksr:

1. Ouenute nmpenMymiecTBa BBEACHUS CHCTEMBI ()OPMHUPOBAHHUS KaAPOBOTO s/Ipa KOMIAHHH.

2. Kak MOXXHO YCOBEpILICHCTBOBaTh IPUBEACHHYIO CHUCTEMY COXPaHEHMs KaJpOBOIO s1pa
HpeapUATUS?

3. Ilo kakuM KpUTEpHSIM BbI Obl IPEAJIOKUIN IPOU3BOIUTH OTOOP B «KOMaHy S00»?

3aganue 4. lpuna B. paboTaeTr B JOKHOCTH 3aM. TUPEKTOpa OTAeNIa MApKETUHTa B KOMIIAaHUH
«CBy», cnenuanu3upyrouieincss Ha BBITYCKE HOBBIX CTPOMUTENBHBIX MAaTepUagoB. IJTO YacTHas
opranuzainus 1 noadop mepcoHaiia KOHTPOJIUPYET HEMOCPEICTBEHHBINH coOcTBeHHUK. Mpune 35 ner,
OHA HE 3aMy>KeM, M BCE CHJIbI OT/IaeT padoTe, IMOCTOSIHHO TOBBIIIACT CBOIO KBATM(UKAIIUIO.

3a 5 ner, KoTopele OHa IMpopaboTasia B KOMIAHHH, B OTJENE€ CMEHWIOCH MHOMXECTBO
pykoBoautenen. [IpumMepHO KaKaple MOIroAa MPUXOAWI HOBBIA IJUPEKTOP «CO CTOPOHBD». CMmeHa
PYKOBOJICTBa B OCHOBHOM IPOUCXOJIMJIA 0 WHUIIUATUBE COOCTBEHHUKA, HEAOBOIHHOIO JTUPEKTOPOM
oraena. Bce HOBbIE IupekTOopa MMENH paszHbId Mpoduiab 0O0pa3oBaHMs W OBUIM Pa3HOTO BO3pacTa.
Hecmotpss Ha 1O, uro VpuHa ocTaercs caMbIM OIBITHBIM COTPYIHHUKOM B OTJIENE, 3HAIOUINM
crenuQuKy padoThl JAHHOH KOMITAHWH, OHA HE HAJIeeTCs Ha TIOBBIIICHUE B JODKHOCTH, OOBSICHSISI 3TO
TE€M, YTO OHAa JKEHIIMHA W TO3TOMY €l TpyJgHee MOIY4YHTh OTy IOJKHOCTh. Bce oT4eThl u
QaHATUTUYECKUE  MaTepuasibl, CJAEJIaHHble €W, CciIyxaT oTyeTamMu Bcero otaena. Kak
KBaJIM(DUIIMPOBAHHBIN CIIEIUATMCT OHA TOHMMAET, YTO OallaHC MEXIy 3aTPaurBaeMbIMHU YCHIIUSAMH U
MOJTy4aeMbIM BO3HArpaKJeHWeM Hapymiaercsa. Ee HeynoBIeTBOPEHHOCTh MOJIKPEIISETCS TEM, YTO €€
3aCIIyTH OCTAalOTCA HE3aMEUYEHHBIMU, HOBBIE PYKOBOJIUTEIN HE YCIEBAIOT OLIEHUTh COTPYAHUKOB. OHa
MOAYMBIBAE€T O CMEHE pabOThI M HECKOJIBKO pa3 mmena Oeceny ¢ coOCTBEHHUKOM. [[1s1 Toro, 4ToObI
COXPaHUTh LIEHHOTO CHELUAaJIUCTa, MU30UYECKH €M BBIIIAYMBAIOT MPEMHUH, MOBBICUIN 3apILIATy.
I[long pykoBOACTBOM HOBOro JupekTopa oTAena MpuHa Havanma  3amManyuMBarh — 4acTh
MPOAHAIM3UPOBAHHONW MH(OpMaIUu U cTpeMHuTcs: 3G(HEKTHO MOJaTh €€ Ha OOIIeOpraHU3aIMOHHBIX
CO-BEILIAHMSX U MEPErOBOpax.

Bomnpocksr:

1. Kakas npobrnema cyiiecTByeT B KOMIaHUH?

2. C kakuMu MpoOJIeMaMy CTATKUBAETCS HOBBIM PYKOBOAMTENH OT/Iea MapkeTuHra? UTto oH
4yBCTBYET?

3. Kakas nomonauTensHas HHPOpMAIUS TPpeOyeTCsl, 9TOOBI JTyUIlle MOHATh CHTYAIHIO?

4. DddexTruBHO U BRICTPOEHA CHCTEMa MOTHUBAIIMU TIEPCOHANA HA TPEAIPUITAN?

5. Kakoga crienuduka moadopa KaapoB Ha MpeanpusTun? B yem 1OCTOMHCTBA U HEIOCTATKU
TaKOW CHCTEMBI?

6. Kaxkwue Mepbl o yaydIIeHHIO padOThI OT/IeNIa MApKETHHTa MOXHO TMTOPEKOMEHT0BATh?

3aganue 5. Komnanus Higt-line siBnsercs oaHMM W3 JIMIEPOB HAa PHIHKE MPOJak OBITOBOM
TEXHUKH, KOMIIBIOTEPOB M KOMIUIEKTYIOIIMX K HuUM. B pesynprate 10- seTHell neATenbHOCTH
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KOMIIaHUSl MOCTPOMJIa KPYMHYIO PO3HUYHYIO CeTh cynepmapkeToB B MockBe u peruoHax Poccun,
COCTOSIIIYI0 Ha cerofHsmHuil neHp u3 30 marasuHoB cpenHeil miomanso 1000 xB.M. KosnmyecTBo
nepconana B cetu pocturio 3000 gemoBek. OOCTyKMBaHUE TIOKYIATeNed Mara3uHOB IOCTPOCHO IO
NPUHIUIY WHAWBUIYAIbHOTO KOHCYJIBTHPOBAHMSA, I[IO3TOMY K IepcoHany, pabortaromeMy ¢
KIIMEHTaMH, MPEAbSBIAIOTCS JIOCTATOYHO BBICOKHME TpeOOBaHUs, KaK MO 3HAHWUIO TOBapa, TaK U IO
TEXHHUKE aKTUBHBIX TIPOJAK.

SBasisice IMAEpOM Ha PBHIHKE B CBOEM CErMEHTE, KOMIIAHHMS HE MOXKET 00eCcTeuuTh CeTh
TOTOBBIM TIEPCOHAIIOM, 00JIaIAI0NTUM BCeM Ha0OpOM HEOOXOIMMBIX HABBIKOB M 3HAHUU ISl paOOTHI B
MarasuHax. B cBs3u ¢ 3TUM mpu moadope TOProBoro nepcoHaia mpeodsiagacT MOJIUTHKA HailMa «Ha
BEIPOCTY.

Ha paboTy nmpuHHMAarOTCSI MOJIOJBIE JIIOJU, CIOCOOHBIE MPONTH HeoOXoaumoe oOyueHue u
1ocJye MOATBEPKACHUS KBATU(DUKALMY HA aTTECTAllU IPUCTYIHTD K padore.

Cucrema MOTHBAIIMU MIPOJABIOB OCHOBaHA Ha pa3psanax. COOTBETCTBEHHO, UM BBILIE pa3psij,
TEM BBILIE MOCTOSHHAS 4acTh 3apaboTHOM muaTel. Hampumep, pazHula B 3apruiate MEXIy HYJIEBBIM
paspsaoM (B nepuo1 nponoAroToBKH) U MEPBbIM paspsaoM coctasisieT 20%.

M. ApuimHOB, TUPEKTOP OT/ENa NePCOHaNa, OTBEYABIINI 3a pa3pabOTKy CUCTEMBI, IIOJTHOCTHIO
MOJAJEP>KMBAJl MHUIIMATUBY CBOETO PYKOBOJCTBA, IOJIarasi, 4TO MOTHBAIIMS POCTa B Kaue€CTBE HOBOTO
CJIOBA B yIIPaBJIEHUH [1IE€PCOHAIOM, [IOMOXKET JOCTUTHYTh OLIYTUMBIX PE3YyJIbTaTOB.

OpHako mpakTHKa MOKas3aua, YTo cUcTeMa padoTaeT JaleKo He TaK, KaK XOTeloch Obl. M.
ApIIMHOB OTMETHJI OLIYTUMOE YMEHBIIEHUE YHUCIIa COTPYIHHUKOB, JOCTUTAIOIIUX Oo0Jiee BBICOKOTO
paspsaa. Korna nonbITanucek BRISICHUTH IPUYMHY U3MEHEHHSI CUTYAllMM, BBISIBUIM, YTO MPOJAABIIBI HE
XOTEIM MPOXOJUTh AaTTECTALMIO HA IEPBBbIM pa3psl, CChbUIasACh HE HEXBAaTKy BPEMEHH, a TaKKe
OTKPOBEHHO 3asBJSIi O TOM, YTO MM HEMHTEPECHO IOJIy4aTh IMEPBBIA paspsi, B TO BpeMs Kak IO
3aJlyMKE PYKOBOJICTBA CETH NpPUHATAsl CUCTEMa Pa3psiOB JO0JKHA CTUMYJIMPOBATh EPCOHAT PAacTH U
TeM cambIM o0ecreunBaTh HEOOXOAUMBIN KaJpPOBBINA PE3EPB.

JlupexTopa Mara3uHOB TakK)Ke€ JOJDKHBI OBITH 3aMHTEPECOBAHBI B MOBBIIICHUN KBaTH(PHUKAINN
CBOETO MEepCOHala, HO 0COOOT0 PBEHUS B Pa3pELICHUH CIOKUBIIEHCS CUTyaluu oHU He nposBuin. Co
CBOCH CTOPOHBI OHU OOBSCHSUIM 3TO TE€M, YTO MEPCOHAN JIOJDKEH TOProBaTh, a HE YUUTHCS, YTOOBI
C/IaTh HK3aMEHBI.

Bomnpocksr:

1. [Touemy MOTHBaLMS POCTa «HE PaOOTAET» B TAHHOM CUTyaluu?

2. Kakue weponpusitTusi 171 BBISBIEHUS MOTHUBALlMM MOKET OCYIIECTBUTh CIIyx0a
nepcoHana?

3. Byayr m1m B 9TOM cuTyauuu BOCTpeOOBaHBI HEMaTepUalbHbIE  CIOCOOBI,
CTUMYJIUpYIOIIKE epcoHall npodeccnonanbHo pactu? [Touemy?

4. MoskeT 11 pyKOBOJACTBO KOMIIAHUU CKOPPEKTUPOBATH LI€M KOMIIAHUM M OTKAa3aThCsl OT

MOJINTUKU «HaliMa Ha BbIpocT»? UTO MOXKET cheiaTb pyKOBOJCTBO OpraHU3allMU IS TOTO, YTOOBI
MOTHUBAIM NTEpCOHANIA U LENIM OpraHu3aiuu 3pGEeKTUBHO TOMONHSIN ApYT Apyra?

5. BO3MOXHO 1M H3MEHEHHME CHUCTEMbl MaTepHalbHOrO cTuMyinupoBanus? Ilpemnoxure
HaIpPaBJIEHUS, TI0 KOTOPBIM MOKHO CKOPPEKTUPOBATh BO3HATPAXKICHUSI.

3aganue 6. Ycmexu KoMmaHuu «Sony» BO MHOIOM CBSI3aHBl C TEM, YTO YIPaBJIAIOIINE
o0JIafjaloT CIOCOOHOCTBIO K COTPYAHHMYECTBY. B KOMIaHMM yBakaeTcs MHEHUE pasHbIX JHOJEH,
pasHble MHEHHUS TO3BOJIAIOT HAaXOAWTh MCTUHY M pa3BUBaTh KOMIAHHIO. PabOTHHKH cTpeMsaTcs
MTOCTOSIHHO BHOCHUTH PallMOHAIM3aTOPCKUE MPEATIOKEHNUS, KOTOPbIE BCSIUECKH MoouipsoTesa. B ¢pupme
B CpeHEM Ha OJIHOro paboTHHKA mpuxoiurtcs 1o 10 panmoHanu3aTopcKux NpeiokeHui B roa. B
MOCIEAHUN IeHb pabodell Hejenr KpacuBas MOJ0oJasi COTPYAHMIIA KOMIAHUU (IIPUYECKY U MaHUKIOP
eil JenaeT mpuUriameHHbli 3a cyeT (GUPMBI CTUIINCT) B MPa3IHUYHOM O/EXkK/Ie Pa3sHOCUT KOHBEPTHI C
MPEMUSIMHM 32 PAllMOHAIN3aTOPCKUE MPEATIOKEHUs, NMPUUYEeM NPEMUU MOIY4aroT U T€ COTPYIHUKH,
UAed KOTOPHIX ObUIM OTBEprHyThl. Takoil MOAXO0J, Kak II0JlaraeT PYKOBOJACTBO KOMIAHHMH, K
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MOOIIPEHUI0O HMHHOBAIIMOHHOTO MBIIUIEHUS] MEPCOHANa SBJISAETCS BaXXHBIM 3BEHOM CHCTEMBI
MOTHBAIIUN KOMIIAHHH.

Bomnpocksr:

1. B mo60#i In KOMITaHUM [TPUMEHUMa JJaHHas cucteMa MotuBauuu? [louemy?

2. B xakux KoMnaHusAx oHa 6ojee nmpuemiema?

3. [lo kakuM KpUTepUsM Bbl Obl TpeIOKUIN TUGGEpEeHINPOBaTh BO3HATPAKICHHE
COTPYJTHUKOB?

3ananme 7. «[Iarepouka» - OblCTpOpacTylIas pOCCUNCKas CETh YHMBEPCAMOB YKOHOMKIIACCA.
OpnuH u3 cexperoB ycrnexa «llarepoukn» - ee nepcoHasn, KOMaH1a €AMHOMBIIUIEHHUKOB, CTPEMSIILAsCS
HOCTPOUTH caMyI0 Y3PPEKTUBHYIO TOProByIo ceTh B Poccum.

Hrar corpyanukoB «IIsaTepodkmn» HEe MPOCTO OOJBIION - OH KOJOCCANBHBIA. 31ech paboTaroT
Oosiee 12 ThICAY yenoOBeK, M KaXIbli eHb B OTAeN KaJpoB «llarepoukun» oOpalaroTcss BCe HOBBIE U
HoBble moau. Tonpko B Cankr-IlerepOypre 3a 0JuH KBapTajl AUPEKIHS MO MEPCOHATY MPUHUMAET B
cpennem 42500 3BOHKOB 1 MpoBOAMT Ooiiee 6154 cobecenoBaHui.

3auem? Bo-niepBbIX, 4TOOBI UMETH CTAOMIIbHYIO, XOPOLIO OIIaYMBAEMYIO paboTy, a BO-BTOPBIX,
YTOOBI CTaTh HE MPOCTO WIEHOM KOJUIEKTHBA, & YaCThIO OTPOMHOI CEMBbHU.

Yerpouthes croa Ha pabOTy MOXKET IOYTH JIHOO0OW, [ 3TOTO JOCTaTOYHO HPONTH
TecTHupoBaHue u codecenoBanne. OHaKo Ha 3TOM craguu orcenBaercs oT 30 1o 50% mpeTeHAeHTOB,
IIOTOMY YTO He KaX/Iblil criocoOeH padoTathk B Toprosie. Ho eciu yenoBeka NpUHSIIM, TO 3TO BCEPhE3.

Jlis Hayana HOBMUKA YCa)KHMBAIOT 3a MapTy y4yeOHOTO LIEHTPA, I/Ie OH TUIATEIbHO U3Yy4aeT BCe
TOHKOCTH CBOCH Oymymield paboThl. 3areM - 3K3aMEHbI W CTaXKHPOBKA B OJHOM W3 Mara3mHOB
komnaHuu. C 3TOro MOMEHTa HOBBIM COTPYIHUK HAauMHAET MOIydaTh 3apmiary. IloromM oH omnsaThk
ClaeT K3aMEHbI, U Uil HEro HAYMHAETCS HCHBITATENIbHBI CPOK, B KOTOPBIA 3apIulata eMy Yyke
noBblmaercs. Y, HakoHell, ero OKOHYaTEeNIbHO 3aYHMCISIOT B IUTAT, YTO OIATh K€ CONPOBOXKAAETCS
pocToM 3apaboTHO# miaTel. B Oymymem oHa BwIpacTeT emie He pa3. B «llsTepouke» ects mpaBuio:
JIOTIJIAaYMBATh COTPYAHUKAM «3a ctax». Orpabotan roa - nonyuu HaabaBky 10%, 2 roga - 20%, 2,5
roaa - 25%. Emie oquH pacnpocTpaHeHHBIN crtoco0 3apabaThiBaTh OOJbIIE JICHET - MEPEUTH Ha Ooee
BBICOKYIO JJOJDKHOCTb.

BonbmIMHCTBO JI0/IEH, KOTOpble NpUXOIAT paboTarth B «llsTepouky», HAUMHAIOT C MacCOBBIX
JOJDKHOCTEH — Kaccup, orepaTrop TOProBoro 3aia, (acoBLIMK. A3bl MPO(EcCHUH OHU IOCTUTalOT B
cHeluaJbHOM Y4ueOHOM 1eHTpe. M uepe3 HEKOTOpoe BpeMs KaKIblii COTPYIHUK KOMIIAHUU
BO3Bpalaercs B Hero ooparHo. KTo-To TaM MpoXoAuT Kypchl MOBBIIIEHUS KBATU(UKALIMY, T/Ie Y3HAET
O pa3IUYHbIX MHHOBAIUAX, BBEJCHHBIX CO BPEMEHH MOCIEIHEr0 00YYEeHHUs, a KTO-TO MOJIy4aeT HOBYIO
KBanudukanuo. KauecTBo MOArOTOBKM MNEpCOHaNa MPU3HAHO AaXKE KOHKYPEHTaMU — H3BECTHBIC
ToproBele npeanpusatus IlerepOypra xorenu Obl BUAETh COTpYIHUKOB «IIsTepoukn» y cebs U naxe
TOTOBBI MPUHSTH UX 0€3 BCAKUX COOECEIOBAaHMI U UCTIBITATEIBHBIX CPOKOB.

B «IIsarepouke» o4eHb XOTAT, 4YTOOBI KX/ €€ COTPYAHUK MOHUMAJ, 4YTO OH HE «BUHTHUKY, a
Y4aCTHHUK OOILEro Ipoliecca, OT KOTOPOro 3aBUCUT paboTa Bcel kommaHuu. Tem Ooiee, 4To moayac
npocTble  (AaCOBUIMKM TOBapa yMYAPSIOTCS JOOMTbCA OONBIIMX YCIIEXOB, YeM HEKOTOphIe
YIPaBISIOLIHE.

Ornenure cuctemMy agantauuu nepcoHanoM «llarepouxu.

3ananme 8. C 4 ceHTs0pss Ha JODKHOCTH C HCHBITATENbHBIM CPOKOM OBUIM 3a4MCIIECHBI
MAaIIMHUCTKA, TTIaBHBIN Oyxranrep, modep u mucrnerdep. s riaaBHOro Oyxraiarepa B mpukase ObLIo
OrOBOPEHO, YTO UTOT'H HMCIBITATEILHOTO CpoKa OyayT OmpeiesieHbl Mocie caadyu UM OanaHca 3a 4-i
KBapTal, 0 4eM ObuIa AaHa pacnucka. OcTalbHbIe TPUHUMAIUCH Ha Pa0OTY C UCTIBITATEIBHBIM CPOKOM
Ha Tpu Mecsaua. [lucmeruep ¢ 11 mo 19 cenraOps Haxonmwics Ha OoJbHUYHOM. B cBsizu ¢
HEYJOBJIETBOPUTEIEHBIMA PE3yJIbTaTAMU UCTIBITAHWN MAITMHUCTKA ObLIa YBOJIEHA Yepe3 MIeCTh JHEH
nocse Havasa paboThl, a TIaBHbIN Oyxranrep - ¢ 21 oKTSAO0psL.
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Bomnpocsr:

1. IlpaBunbHO U pabOTOAATENH OMPEISITHII CPOK UCIIBITAHUS TIPH TIPHEME Ha paboTy?

2. Korpa ucrekaer cpok UCHBITaHUS y JUCIIETYEPA C YIETOM BPEMEHHU ero 00JIe3HU?

3. Nmen nmu mpaBo paboTomaTEeNbh YBOJIUTH MAIIMHUCTKY 1O UCTCUCHHUS CPOKA UCIBITAHUS H
TpeOOBAJIOCH JIM TIPH 3TOM coryacue nmpoproma?

4. BpltutaunBaeTcs i MocoOue Mo BPEMEHHOW HETPYI0CIIOCOOHOCTH MPHU OOJIE3HU B MEPHOJT
HCITBITAHUA?

3aganue 9. Upuna CepreeBna KonecHukoBa paboTaeT moj; pyKOBOJCTBOM OJHOTO U TOTO e
HavyanbHUKA yxke 11 ner. OnHaxapl ee AaBHss MOJAPYra 3a 4aeM CHpPOCHIIA, HACKOJIBKO €W XOpOoIlo
paborath co cBouM HavdasnbHUKOM? [Ipo3Bydan nmpuOau3uTENIbHO Takoi oTBeT: «BooOie-To, HUYero.
On mHe He mocaxmaer. S nemato cBoro pabory». Torma moapyra mouHTepecoBaiach: «Ho ThI ke
paboraems Ha ogHoM Mecte 11 ser. Kak To1 pabotaems? Tebs korma-uuOyap moBeicat? [loxkanyiicra,
HEe OO0MKaiics, HO MHE COBEPIIEHHO HEMOHSATHO, KaKO€ OTHOIIEHHWE MMEET TO, YTO ThI JeNaellb, K
pabote upMbI».

Hpuna CepreeBHa 3agymanach: «5 AeWCTBUTEIBHO HE 3HAIO, XOPOLIO JIU 5 padoraro... Moii
HAaYallbHUK HUKOTJa cO MHOHW 00 3ToM He roBoput. [IpaBma, s Bcerma cuurana, 4To OTCYTCTBUE
HOBOCTEH — YK€ XOpolas HOBOCTb. UTO KacaeTcs coiepaHHs U BaXXHOCTU MOEH paboThl, TO IpH
npueMe Ha GUPMY MHE YTO-TO HE OYCHb BHITHO MOSCHUIM U 0O0JbIe 00 3TOM peun He Obuto. MBI ¢
PYKOBOJUTENEM HE OCOOEHHO 00ILIaeMCs».

Bompocsr:

1. Kakue menu u ycinoBus SPQPEKTUBHOCTH KOMMYHHUKAIMH MEXKIy PYKOBOIUTEIEM U
MOTYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO OnpeesIuTh YPOBEHb BEPTUKAIbHBIX KOMMYHUKALIUN?

3. Cy1miecTBYIOT JId BO3MOKHOCTH JIJIs1 BOCXOAIIMX KOMMYHHKAIIUI B TaHHOM CUTyaluu?

4. Kakum 00pazom MoxHO Oosiee 3()(heKTUBHO MOCTPOUTH OOPATHYIO CBSA3H?

3ananue 10. Mmxenep CemenoB 20 mast mogan 3asiBiieHHEe 00 YBOJILHEHHH MO COOCTBEHHOMY
xenmanuo. Yepes 10 nHeill oH mepeayman U MONPOCUI BEPHYTb €My 3asBI€HHE OO YBOJbHEHMHU.
CeMeHOBY OTKa3ajM B 3TOM, TaK KaK Ha €ro JOJDKHOCTH MPUIJAIlleH B MOPSAKE MEepeBojia U3 Jpyrou
opranu3zaiuu [letpos.

Bomnpocsr:

1. B xakoMm nopsjke Npou3BOAUTCS YBOJIbHEHHE [0 COOCTBEHHOMY JKEJIaHUI0?

2. IlpaB nu paboTomaTens MO yCIOBUSAM 3a1a49m?

2.3.6 IlpumepHbIe KeHCbI

Keiic 1. Oprannzanust OOO «Pomaikay siBisieTcst KpyIHbIM KOHAUTEPCKUM 00BETUHEHHUEM CO
craxeMm pabotel — 10 7ner. 3a Bpems pabOThl KOHJIUTEpPCKAas 3aHsja CBOIO HUIIY Ha PbIHKE U 3a
MOCJEIHUE HECKOJIIBKO JIET OTKpblIa CBOM IIPEACTABUTEILCTBA B OIM3JIEKALIMX PETHOHAX.
YucneHHoCTh nepcoHaa — okouo 350 yenosex.

3a BpeMmsi CYLIECTBOBaHHMS KOMIIAHHUSA JOCTUIJIA XOPOUIMX (PMHAHCOBO-3KOHOMMUYECKUX
nokaszaresiei 1Mo ypoBHIO MPUOBUIBHOCTH M B HACTOSIIEE BPeMsl 3aHUMAET yCTOWYMBOE MOJO0XKEHUE B
CBOEM cermMeHTe prlHKa. Kommanus npoomxkaer pactu, copMupoBaHa TujepcKas CeTh, INIaHUPYeTCs
paciuipeHye KaHauoB cObITa.

JlupekTop — Xapu3MaTUYHBIA JIMJEp, pELIEHUs NpPUHUMAET OBICTPO U, Kak MpaBuio,
eIMHONMNYHO. Pemenus oOCyX1aTh HE MPUBBIK, CYUTACT, YTO OCTAIBHBIM OHM M TaK JIOJKHBI OBITH
MOHATHBI. MIMeeT ueTkoe npeacTaBieHue 0 CTpaTeruu KOMIIaHUH, HO He cOOOIIaeT 0 Hell pabOTHUKAM,
MO3TOMY Jake Onmkaiilliee OKpPYXKEHHE CMYTHO IMpeJCTaBisieT ce0e MepCreKTUBBl Pa3BUTHSL.
JIMpeKkTopy 4acTo He XBaTaeT BPEMEHU Ha PelIeHUE TEKYIIUX BOIPOCOB, YTO MPUBOAUT K XAOTUUHOMY
YIIPaBJICHHUIO.
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CrienuanucTbl HU30BOTO 3BEHA JIOBOJBHO KBAIM(UIMPOBAHbI, HO I'PAMOTHBIX MEHEIKEpPOB
HEMHOTO, IO3TOMY OHH 4YacTo paboTalT KaK CIEMUAIUCTBI, ITyCKash OpraHUu3aluio0 pPaboThI
nojpaszeneHuii Ha camorek. YacTto y HHMX IPOCTO HE XBaTaeT BpPEMEHM, 4YTOOBbl 3aHMMAThCS
COOCTBEHHO YIPaBICHHEM, T.K. OHHU IIOCTOSHHO BBINIOJHSIOT HECBOMCTBEHHBIE MM (DYHKIUH U
IIOpYYEHUs1 AUPEKTOpa. ['paHuIbl OTBETCTBEHHOCTH PYKOBOJMTEICH MOAPA3JECICHUN DPAa3AEICHBI
HEYETKO, OBIBAET, YTO OJHO U TO XK€ 33/JaHUE JACTCs Cpa3y JABYM MHOJpPa3ICIICHUSIM, XOTs OHH PEIIAI0T
pasnuyHble 3a7auyd. MHOTHe MeHeKephl cleslall Kapbepy B KOMIIAHUM U PabOTalOT MIPAKTUYECKU CO
JTHSI OCHOBAHUSI.

B nenom armocdepa B koiiekTHBE N0OpoOKenaTenbHas W TBopyeckasd. JMpekTop 3apaxaer
BCEX CBOMM JHTYy3ua3MOM. IIpomnoBenyercss CTUIb OTKPBITBIX ABEPEH, K PYKOBOJUTEIO MOXKET 3alUTH
«IIOTOBOPUTHY JIIO00N COTpYAHMUK. YacTo UIeH pSAAOBBIX COTPYAHUKOB aKTUBHO IOJECPKUBAIOTCS U
peanusyrorcs. OnHAKO HEPEAKO BHEIPEHUE KaKOH-INOO0 UJIeH TOPMO3UTCS Ha YPOBHE PYKOBOJIUTEIEH
CpeAHEro 3B€Ha, T.K. OHM HE MOHMMAIOT ee cMbIciia. HekoTopble 30HBI HaNpsKEHUs HaOJII0JAI0TCs
OTHOCHUTEIJIHO OIICHKH TPYy/a W MPUHIMIIOB OIUIaThl. B KOMIaHWM NMpakTU4YeCKU HE ObIBaeT MpeMUil,
TOJIBKO OKJIa/bl. O BeIMYKMHE OKJIAJ0B PYKOBOAMUTENb JOrOBapUBaeTCs Ipu pueme Ha padory. Kakux-
1100 CUCTEeMaTHYECKUX MEPECMOTPOB 3apILIaThl HET. 3apIuIaTy MOTYT HOBBICUTH, €CITH TPEOOBATH.

TexydecTb HeOoObIIast, HO KaJpbl MOCTOSHHO HYXKHBI, T.K. KOMIIaHUS pacTeT. PykoBoaurenu
MOJPa3/IeIeHul caMU 3aHMMAIOTCS MOAOOPOM IIEPCOHANA, T.K. OTHAEN KaJApOB 3aHUMAETCS TOJIBKO
KaJpoBbIM yueToM. Kpome Toro, pykoBoauTENNb IPUHUMAET aKTUBHOE y4acTHe B II0J00pe, BCTpeUasich
C KaHJMJaTaMU Ha BCE JOJKHOCTH.

B kommanum He mpuHATO  OQOPMIIATH  pErjaMEeHTUpPYIOIIHMEe, HOPMAaTHBHBIE WU
pacnopsiIMTENbHbIE  TOKyMeHThl. Kpome mnpuka3oB O IpueMe U yBOJBHEHMM, JPYI'HX
pacnopsAMTENbHBIX JOKYMEHTOB He cocrasisiercs. Her Ilonoxenuit o nozpasgeneHusx,
JOJDKHOCTHBIX MHCTpYyKuMi, IlomokeHuit o cucreme MoTuBanuu, noadopa u ap. Bcee Bompocsl
pewmatorcst B pabouyem mnopsiake. Cpoku (eciu OHM CTaBSATCs) PErysisipHO HapymaroTcs. Bce 3rto
cHmKaeT 3(P(PEeKTUBHOCTD NEATETPHOCTH KOMIIAHUM W MOXET TPUBECTH K HEIOCTaTOYHOMN
KOHKYPEHTOCIIOCOOHOCTH.

Bompocs! k kelicy:

1. Kakue HenoctaTku ¥ JOCTOMHCTBA YIPABICHHUS IMEPCOHAIOM  CIIOKWINCH B
opraHu3amuu?

2. Kakum 00pa3oM HEOOXOIMMO OCYIIECTBIATH pabOTy ¢ NEPCOHATIOM B OpraHu3alun’?

3. Kak M0>XHO COBEpIIEHCTBOBATH JIE€ATEIbHOCTh OPraHU3alMU MOCPEICTBOM H3MEHEHUS
yIIpaBJIEHUS NepcoHaa?

4. Kakum o0pa3oM pomkHa OBITh MNpeACTaBlieHAa OpraHu3allMOHHAas M JOJHKHOCTHAast
CTPYKTYpa CIy>KOBbI YIIPaBICHHSI IEPCOHATIOM OpTraHU3alK?

S. Kakum o00pazoM MOXHO pachpenesuTh (QYHKIMH MEXAYy COTPYAHHUKAMHU CIYXOBI

yIpaBieHUs IePCOHAIOM?

Keiic 2. B He6ompmom kade mpoxoaniia BCTpeua BHITYCKHUKOB yHUBepcutera. Cobpanack
IIOYTH BCS TpymIa, ToabKo MTHHa MakapoBa CHIbHO Ona3/ipIBaja.

UYepes nmosyaca rnojonwia ¥ oHa. Mi3BMHUBIINCE 3a ONMO34aHUE, YCTPOUIIACh B yroouke. Bujg
y Hee ObLT KpaiiHe yromieHHbIH. [To3aHee k Heil moncena Haranbst BonkoBa — Bo Bpemst yueObl OHU
YaCTEHbKO CHJENM BMECTE Ha JICKIUAX U NPAKTUYECKHUX 3aHATHSIX, HO CO BPEMEHH BBIITYCKA HE
BUJIEIIUCH HU Pasy.

- Nuna, — pagoctHo BockiukHyna Hatambs, — s Tak panma Te0s BuaeTh! Mbl HE pa3y He
BUJIETTUCH C BBIITYCKHOT'O Beuepa, U s ObUIa yBepeHa, uTo Thl yexaina u3 ropoja. Kak tBou nena?

- 5l mOYTH HUKOTO U HEe BUXKY, OYEHb 3arpykeHa mo padore, - rpycTHO oTBeTwiIa MHHa. - S
yke roj paboTai0 B KpPYHMHOH CTpaxoBOM KOMIaHMM «3aliuTa», - He 0e3 TOpJoCTH YTOUHHIA
JEBYILIKA.
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- 5l MHOTO crbImTana 06 3Toi opranu3arui. [ 0BOpsIT, 4TO B Ballly KOHTOPY TPYAHO IOMACTh,
HO elI€ TpyJIHEe yAepKaTbCs?

- He 3Haro, oTKyza Tl 3TO 3Haellb, HO TO Ipasjaa. Hama koMIaHus NpoBOIUT HETJIACHYIO
noJuTUKY: «HaM HyXHBI TOBKO moOeauTenn». HoBbIX roell OyKBaJbHO CTAIKMBAIOT «JI0aMU» U
APYT C IPYrOM, U CO «CTapUUKAMU», HO JyYIlIUe MOIy4aroT IPOABHKEHHE o ciayx0e. Cpean Moux
KOJIJIET MHOTO JAEUCTBUTEIHLHO XOPOIINX NMPO(ecCHOHAIOB, HO Y HAC OYEHB JKECTKast KOHKYPEHIIHS
B KoJuleKTuBe. Te, KTO He CMOT IIPOABUHYThCSA U 3aPEKOMEHI0BaTh ce0sl, MO0 caMu yXOIsiT, JINOO
UX MPOCST YBOJMUTHCS IO COOCTBEHHOMY KeJIaHUI0. /lyMaro, Thl 3HaelIb, Kak 3TO JeaeTcs?

- Ha, yBbl, 3Hat0. A s Hanuia paboTy B pekjIaMHOM areHTcTBe «Pexnm», — Hadanma cBOM
paccka3 Hatanmes. — Y Hac oyeHp Temas atMocdepa, Mbl IOYTH OJHA ceMbsi. MHE HpaBHUTCS H
pa0oTa, U KOJUIEKTUB, TOJIBKO IUIATAT YK O4eHb Maiyo. [IpaBaa, mocie MoBBIMIEHUST MOs 3apIuiaTa
CYLIECTBEHHO BBIPACTET, HO 5 Y>K€ TaK JABHO 3TOrO XAy. MHe cka3anu npu TpyJI0yCTpOWCTBE, YTO
e€ MOBBICAT Yepe3 HECKOJbKO MecsAleB, camoe Oonbioe yepe3 rof. Ho mpomren roa, nmorom emé
II0JIFOJIa, @ HUYETO HE M3MEHWIOCh B MOEM IOJIOKEHUHU. MeHsl IpeaynpexIany, YTO MOJUTUKA
PEKIAMHOIO areHTCTBA 3aKIKYaeTcs B MEIUICHHOM IPOJBMKCHHMM JIIOAEH. DTO 3allMCaHO U B
ounmaneHOM KOpIOpaTHBHOM Kojekce. Ho BcE€-Taku peub muIa O HECKOJIBKUX Mecsmax, a s
paloTaro 1ouTH /iBa roja. /J[Boe Moux KoJijier He BbIIAECPIKaIN OXKUJIAHHS U YK€ YBOIMIUCH. S ToXxe
nyMaia o0 yBOJIbBHEHHH, HO MOsI HayaJlbHUILIa MeHs nondoapuia. Koraa g pasyBepuiach BO BCEM,
OHa OTBeJa MEHSA B CTOPOHY M CKasaja, 4TO HE Hajgo mHaHukoBaTb. OHa IOKa3ana MHE IUIaHbI
KaJIpOBOM CITy>KOBI MO IPOABMXKEHHUIO COTPYIHUKOB, MOIO KaphbeporpamMmy U ckaszaia, 4ro Oyner
HACTOMYMBO PEKOMEHJI0BATh MEHS Ha T€ BAaKaHCHM, KOTOpble ocBoOoammuck. Ilocne pasrosopa c
HEl MHE CTaJlo Ka3aThCs, YTO sl IPOCTO cUibHO cremry. Hano emé nabparbes onbiTa U HOTEPHETD.
Jla 1 HauMHATH BCE CHayaJla HAa HOBOM MecTe MHe cTpailHo. [lycTh celiyac y MEHs OTHOCUTEIIBHO
HU3Kas 3apaboTHAA I1aTa, HO Korja-HuOys Bce n3MeHuTcs. [la u pabora MHe nHTEpecHa. A Tebe,
WHHa, HpaBUTCA TO, YTO ThI J€aelb?

- la, koHEYHO. Y MeHs 0YeHb UHTEpECHasi paboTa, XOTS OHA CIOXKHEE TOTO, YeMY HAC yUHIIN
B yHuBepcurete. Ilpuxoaurcs MHOro paboTaTh M YYHUThCS, YTOOBI COOTBETCTBOBAaTbh BBICOKUM
TpeOOBaHUSAM KOMIIAaHMH. Jla M TUIATAT MPOCTO MIMKAPHO. XOTS MOTOM IMPHUXOTUTCS C JIMXBOM
oTpabaTbIBaTh Kax/abli pyOsb 3apmiaTsl. TOJbKO MO HauyalbHUK MHE HE HPAaBUTCS. 3Haellb U3
KAaTEerOpuH «TJIYMbId, HO OYEHb XUTPbI». S 3ameTusnia, 4To OH JeJlaeT MHOTO OHIMOOK B CBOEH
paboTe, HO Bcerzia ymeeT HailTu BUHOBaToro. OH OKpYXHJI ceOs JIF0IbMH, JEIa0IUMH TaK, YTO OH
BBITTISLAUT Xopoio. OHU AENaloT U CBOIO, U YacTh €ro padoThl, a OH MOJIy4aeT BCE PE3yJIbTaThl. YK
YTO-YTO, a BOT TaK «JIeJIErMpOBaTh» 00S3aHHOCTH HaIll HAYaJbHUK YMEET.

[eBymkn HekoTopoe BpeMs cujenu npuruxmue. Hakonen, Hatanbs ckaszana:

- He rpyctu! /laBaii kyna-HuOyAb CXOAMM BJIBOEM, pa3zBeeMcs. Uepe3 HECKOJBKO JHEH B
TeaTpe NpeMbepa HOBOT'O CIEKTAKIIA, e1IE MOKHO JOCTaTh OumieTsl. Thl Xouels MoiTH B Teatp?

- 5 6b1 monwa, Harara, HO y MeHsI 04eHb MHOTO paboThl. Beuepom Hajo ycrneBaTh crenaTh
Ty paboTy, KOTOpyIo 51 Oepy Ha oM. MoeT B cienyonuii pa3?

- Jla, KOHEYHO, KaK TOJILKO Ha paboTe Oy/IeT «3aTHUIIBE ...

Bomnpocsr:

1. CpaBHuTe KaJpoBYIO TIOJUTHUKY B PACCMOTPEHHBIX oOpraHuzanusax. Onumure
JOCTOMHCTBA M HEJOCTATKU YIPABJICHUS MEPCOHAIIOM B OpraHM3auusx, riae paboraror MHHa u
Haranss.

2. Kak BiuseT Ha noBeJieHHE PAOOTHUKOB KaJIpoBasi MOJIUTUKA KaXI0W OpraHu3anuun?

3. Kakue (hakropsl BHEIIHEH U BHYTPEHHEH CpeIbl OpPraHU3aluH BIUSIOT HA (POPMUPOBAHHE
e€ KaJpoBOW MOTUTUKU?

Keiic 3. Korma Ttpu roma nazaxg Cepreil [laHuinoB cTtall AUPEKTOPOM M OCHOBHBIM
COBJIAJICNIbLIEM NPUBATU3UPOBAHHOIO MPEANPUATHS «/]OHCKOM MSCOKOMOMHATY, OHO HAXOJAUJIOCH B
xoporieM (puHaHCOBOM NoJjoxeHun. KoMOuHaT mpoiaBan CBOKO MPOIYKIMIO BO BCe ONM3IeKalne
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o0JacTh M PeruoHbl, a 00beM 3TUX mpofaxxk poc Ha 20% B roxa. Jloau moxkymamu NPOIYKIUIO
KoMOuHaTa 3a ee kadecTBO. OxHako J[aHWMIOB BCKOpE 3aMETHJI, YTO PaOOTHUKM KOMOMHaTa He
YAETSIOT JOCTaTOYHOTO BHHUMAaHUS YPOBHIO BBINIOJIHEHUS CcBOeH paboTbl. OHU Aenanu KpyIHbIE
OLIMOKH: MyTaIH, HAIIPUMED, YIIAKOBKY M HAKJICHKHU Ui pa3HbIX 00pa3oB MPOIYKINU; 100aBISUIN
B UCXOJHYIO MPOIYKIINIO HE T€ J0OaBKH; IJIOXO MEPEMELINBAIN COCTaB KOJIOAC U COCHUCOK.

Jlyist Toro 4To0BI MOBBICUTH MOTUBHPOBAHHOCTh M 0053aTENhCTBA pa0OTHUKOB KOMOWHATA,
JIaHUIIOB M IpyrHe PyKOBOJIUTENN MPEINPHUITHS PEIIUIN BBECTH B YIIPABJICHUE CUCTEMY y4acTHs
paOOTHUKOB B MPUHATHU pelieHuil. J{is Havama oHM JOBEpUIM PaOOTHHKAM MPOBEPKY KayecTBa
npoaykiuu. B pesynbrare He BhICIIEE PYKOBOJCTBO OIPEACTSIO «BKYC» MPOAYKIMH, a CaMu
paOOTHUKH JieNlay 3TO HA CBOMX y4acTKax. Takoe MojokeHue Aea BCKOpe NOOYIHIIO MTOCIEeAHNUX K
MIPOU3BOJICTBY MPOIYKIIUHU O0Jiee BHICOKOTO Ka4yecTRa.

Opna w3 Opurag paxe paspaboTanga TEXHOJOTHIO BHEAPEHHS HAa CBOEM Y4YacTKe
CHelHaTbHON TJIACTUKOBOM BaKyyMHOM YIaKOBKH Ui CKOpOMOPTSIIEHcs npoaykuuu. st aToro
yiieHaM OpHraabl MPUILIOCh cOOpaTh HEOOX0IUMYIO HH(pOpMaIuio, chopMyIUpoBaTh MpodIeMy,
YCTaHOBUTH paboure KOHTAKTHI C MOCTABIIMKAMHU U JPYTUMU pabOTHHKAMH Ha MSICOKOMOWHATE, a
TaKXe MPOBECTH 00CIIEeJOBaHNE MSICHBIX KHOCKOB, YTOOBI Y3HaTh O TOM, KaK CIENaTh YIIaKOBKY
nyuiie. bpuraga B3ssia Ha ce0si OTBETCTBEHHOCTH 3a OIpPENETICHHE KauecTBa U 3a yIy4YIICHHS B
MIPOM3BOJICTBEHHOM IIpoliecce. B uTore Bce 3TO MPUBENO K TOMY, YTO Cpeau pabOTHUKOB CTaIIU
MOSIBJISITHCSL JKaJoOBbl HAa TEX, Y€l YpOBEHb BBITIONHEHUS PabOThl ObLT HU3KHM M Ube Oe3pasinyue
MeEIIAI0 YIYYIICHHIO PaOOTHI.

JlanusioB W Jpyrue BBICHINE PYKOBOJIUTENM MPEANPUITUS M TMPEACTABUTENU pPabOunx
pa3paboTaii HOBYIO CHCTEMY OILIAaThl, HA3BAHHYIO «pPa3JIeICHHOE y4acTHe B pe3ysbTaTax padOThI
MsicokoMOuHaTa». B pamkax 3Toii cucteMbl (PMKCHUPOBAHHBINA MPOLIEHT «IOHAIOrOBOI» MPUOBLIN
JETWICS KaXIble IIECTh MECAIEB MEXIy BCeMU pabOTHHKAaMHU mpennpusatus. MHIuBumyambHOE
y4acTHE B pa3felieHHOW MPUOBLIM OCHOBBIBAJIOCH HA pPE3yNlbTaTaX OLIEHKH YPOBHS BBIIOJIHEHUS
paboTHI K&KIBIM M3 YIaCTHHUKOB TOTO TpoIIecca.

Kpome toro, rpynmbl uin 6purajisl ObUIM OTBETCTBEHHBI 32 OTOOpP, MOJATOTOBKY M OLIEHKY
CBOUX Pa0OTHHMKOB, a €CIIU 3TO OBLJI0O HEOOXOIUMO, TO M 32 YBOJIBHEHUE CBOMX KOJUIET MO padore.
OHu Takke NPUHUMAIM pelieHuss Mo rpaduxky padboTel, TpeOyemMoMy OIOIKETY, U3MEPEHHIO
KauecTBa U OOHOBJICHHIO 000pyaoBaHUs. MHOroe, 4To paHbllie SBJSIOCH pabOTONW PYKOBOIAMTENS
IPYIIIBl HA TAKOM MPEANPUATUH, TENEPh CTAJIO YaCThIO pabOThI KAXJI0TO YiIeHa IPYIIIbI.

Bomnpocsr:

1. Kakum oOpa3om u B Kakoil cremeHM MoTuBanuoHHass noiutuka Cepres JlaHunosa
YAOBJIETBOPSIET TOTPEOHOCTH U3 nepapxuu Macnoy?

2. O0BscHHUTE ycneX NOJUTUKH UCTIONIb30BaHUS MOTUBALIMOHHON TEOPUH OXKUIAHUS.

3. KonuentpupoBan yiu Cepreil [laHuiaoB BHUMaHHE Ha (aKkTopax <«3/I0pOBbS» HIM Ha
MOTHBAIIMOHHBIX (akTopax ['epudepra B cBoel mporpaMMe MOTUBALIMK?

2.3.7 Meroauka aHaJmsa Keica

Ienb: COBMECTHBIMM YCHIMSMM TPYIIBl CTYJIEHTOB IPOAHAIN3UPOBATH CHUTYaLHIO,
BO3HUKAIOIIYIO TIPU KOHKPETHOM I10JIOKEHHUH JIeJ1, U BBIpab0TaTh MPAKTUYECKOE PEeIIeHNe; OKOHYaHUE
mpolecca — OIEHKa MPEJIOKEHHBIX aJFOPUTMOB U BBIOOP JIYHIIEro B KOHTEKCTE MOCTaBIEHHOU

POOIIEMBI.
3amauu:

—IIPOBEpPKAa HABBIKOB MMPUMCHCHUA O6y‘IaIOIJ_II/IMI/IC$I paHeC YCBOCHHBLIX 3HAHUH Ipu pelICHUU

po¢eCCUOHATBHBIX 3a]1aY;

—(I)OpMI/IpOBaHI/IC HaBBIKOB COBMECTHOH J€SITENhbHOCTH IOAYMHEHHBIX (o6yqa10mnxc;1) u

pyKOBOAMTENS (ITPETNO1aBaTeNs);

—OBJIaJACHUC O6y‘-IaIOIJ_II/IMI/IC}I 3HaHUAMU H 06H_II/IMI/I MNpUHIUIIAMA PCHICHUA HpO6HCMHLIX

CUTYAaLNII;
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—pa3BUTHE HABBIKOB aKTUBHON UHTEIIEKTYaIbHOU JAESITEbHOCTH;

—pa3BUTHE KOMMYHUKATUBHBIX HABBIKOB (HABBIKOB OOIICHHS).

—pa3BUTHE HABBIKOB 00y4YalOIIMXCs MO BhIPAOOTKE COOCTBEHHOI MO3MIMH MO X0y PeUICHUs
npooem.

MeToanka npoBeeHUs AaHAJIN3A Keiica:

Mertop case-study COCTOUT U3 CIEAYIOIINX STAMOB!

- 03HaKOMJICHHE CTYJIEHTOB C TEKCTOM Keiica,

- aHaJIm3 Keiica;

- opraHu3anus o0CyKIeHHs Keiica, TUCKYCCUU, TIPEe3eHTALlNN;

- OUCHUBAHNEC YYaCTHUKOB JUCKYCCHUH,

- [I0/IBE/IEHUE UTOTOB TUCKYCCHH.

O3HakoMJICHHE CTYACHTOB C TEKCTOM Kelica M MOCIENYIOLIMN aHallu3 Keica 4aile BCEero
OCYILIECTBISIIOTCS 32 HECKOJIbKO JHEH 10 ero OOCYXACHHsS U PEaTU3YIOTCS KaK CaMOCTOSITeNbHas
paboTa CTYACHTOB; IIPU TOM BpEeMs, OTBOJMMOE HA IMOATOTOBKY, OIMpPEACSCTCS BHJIOM Keica, ero
00BEMOM U CJIOKHOCTBIO.

MakcumanpHasi moiib3a M3 paboThl Haja Kedicamu OyneT W3BIIEYEHA B TOM Cllydae, €ciii
CTYICHTBI MPHU IPEABAPUTEIILHOM 3HAKOMCTBE C HUMH OYIyT NMPUACPKHUBATHCS CHUCTEMATHYECKOTO
nmoaxoJa K ux aHaJIn3y, OCHOBHBIC IIAar'd KOTOPOIr'o NpCACTaBJICHbI HUKEC:

1. Bemumure U3 COOTBETCTBYIOIIUX Pa3/eiioB Y4eOHON AMCUUIUIMHBI KIIOYEBBIC HACH, IS
TOro, YTOOBI OCBEKUTH B IIAMSITHU TCOPCTUICCKUC KOHLCIIHNU U IMOAXOAbI, KOTOPBIC Bam npeacTouT
MCIIOJIb30BaTh MIPU aHAIM3E Keiica.

2. berno npourture Keic, 4TOObI COCTaBUTh O HEM 00I1I€e IIPEICTaBICHHUE.

3. BHUMaTenbHO MPOYTHTE BOMPOCHI K Keicy U yOeauTech B TOM, UTO BBl XOpOI1I0 MOHSIIH, YTO
Bac npocsrt caenats.

4. BHOBb NpoOUYTHUTE TEKCT Keilica, BHUMATEIbHO (DUKCHPYS Bce (HaKTOPbl WM MPOOJIEMBI,
HMCIOIME OTHOMICHUEC K TOCTABJICHHBIM BOIIPOCAaM.

5. BblsicHuTe, KakMe HUIEH M KOHIICMIIMU COOTHOCITCS € MpoOiemMaMH, KoTopble Bawm
IIpeiIaraeTcsi pacCMOTPETh IpU paboTe € KEHCOM.

Kputepun oneHKkH: yyactve Ipu aHalin3e KOHKPETHBIX cutyanuii — 1-3 Gama.

3aganusa QJ8 aHajauM3a Keiica BeIOMparoTcs mpernogaBareneM u3 1. 2.3.6 «[IpumepHble
KEMCh».

2.3.8 MeToauka npoBeieHNs] HHTEPAKTUBHOI'O pelleHus 3a1a4 (Mpod1eMHbIX BOIPOCOB)

[lenb: mpoBepka HABBIKOB pEHICHUS MPO(ECCHOHATBHBIX 33/1a4 M PAa3BUTHE MBICIUTEIBHBIX
ormepauuii  0OyyarOIIMXCsl, HAlpaBJIEHHBIX Ha JOCTWXKEHHME pe3yJabTaTOB IpPH  pPELICHUU
npodecCHOHATIBHBIX 33/1au.

3agaun:

— IIPOBEPKAa HABBIKOB IMPUMEHEHHsI OOYJAIOIIUMHCS paHee YCBOCHHBIX 3HAHUU IpH
pemeHnn mpoeCCHOHATBHBIX 3a/1a4;

— (dopMHpOBaHNE HABBIKOB COBMECTHOW AEATENbHOCTH MOJYUHEHHBIX (00yJarolmxcs) U
pyKOBOAMTENS (ITPETNO1aBaTes);

— OBJIa/IEHUE O0YYArOIMMUCS 3HAHUSIMUA U OOLIMMHM NPUHIMIIAMH PEIIeHUs! TPOOIEMHBIX
po¢eCCHOHANIBHBIX 3a]1aY;

— pa3BUTHE HABBIKOB aKTUBHON MHTEIJICKTYAIbHOM JesITeIbHOCTH;

— pa3BUTHE KOMMYHUKATUBHBIX HaBBHIKOB (HABBIKOB OOIICHMUS).

— pa3BUTHE HABBIKOB OOYYAIOMIMXCS MO BBIPAOOTKE COOCTBEHHOW IMO3UIMH MO XOIY
pemenHwust mpoeCCHOHATFHBI 3a1a4.

MeTtoauka MpoBeACHUsI HHTEPAKTUBHOTO PEeIICHUs 3a/1au:

[lepBBIid dTam «IMOATOTOBKA TMPOEKTa pemeHus 3amad». [IpemomaBareneM pa3padaThiBaeTCs
MPOEKT X0JIa peIIeHUs 3a/1a4i C Ha4aJloM WK (parMeHTaMH PeLCHHs.
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BTopoii aTan «opraHnu3aiiOHHBIN:

— 0OBsIBIICGHUE TEMBI U LIEH PELICHUS 33]1a4u;

— Ha3HAYEHHE CeKpeTaps U €ro MHCTPYKTAXK MO BBIMOJIHAEMBIM (PYHKIIHSIM;

— 00BsIBIIEGHUE KPUTEPHUIl OILICHKH;

TpeTuii 3Tan «MHTEIEKTYaIbHBIN:

— 0OBsIBIICHUE YCIIOBUI PELICHHUS 3a/1ay;

— WHIUBUAYAIBHOE PElIeHHE 3a/1a4l 00YYaroIMMHUCS, UCXO/S U3 COOCTBEHHOTO MHEHUS;

— BBICKa3bIBaHUE 00YUYAIOUIMMHCS MHEHUH 110 X0y PELICHHS 3a1a4;

— oOCyXJeHre pe3yabTaTOB M  METOJUKA HMHIUBUIYaJbHOTO  pEUIeHHsS  3ajad
00y4aroImUMUCS U IPUHATHE TUIaHA BEPHOTO X012 PELICHHUS;

YeTBepThIii ATAll «IOJBEACHIE UTOTOB PELICHUS 3a1a4n»:

— (dhopMyIMpoBaHKE BBIBOIA PEIICHUS 3a7a9i 00yJarOIIUMUCS;

— MO/IBEJICHUE UTOra UHTEPAKTUBHOTO PEIICHUS 33/]a4M [IpernojaBaTesieM;

— OLIEHKa TpernojaBareleM oOO0yJamoIluxcs MO  MarepuajaM, IOJArOTOBJICHHBIM
CeKpeTapeM.

KpuTtepuu onleHKH: yJacTue B pelieHHH 3a1a4 (IpoOiIeMHBIX BopocoB) — 1-3 Gaia.

3amaHusi 71 WHTEPAKTHUBHOTO pelieHus 3a1ad (MPOOJIEMHBIX BOIIPOCOB) BBIOMPAIOTCS
npernogaBarenieM u3 1. 2.3.5 «TUoBbIe 3a1aHUs.

2.3.9 MeToauka opranu3anui padéoTsl B MAJIbIX TPynnax

Llenb: mpoBepka ypoBHsS OCBOEHHUSI paHee M3y4yeHHOro marepuasia u (popMupoBaHHE HABBIKOB
paboThI B MAJIBIX TPYyIIIaX.

3agayu:

- AKTHBU3AIIMS TIO3HABATEIBLHOM JAESITEIIbHOCTA 00YYaIOIINXCS;

— pa3BUTHE HABBIKOB CaMOCTOSITEILHON MPO(EeCCHOHATILHON IeATEIbHOCTH: ONpeAelieHUue
BEIYIIMX H TMPOMEXKYTOUYHBIX 3a7ad, BBIOOP ONTUMAJIBHOTO IIyTH, YMEHHME MpeaycMaTpuBaTh
MOCIIEACTBHS CBOETO BIOOPA, 00BEKTUBHO OLIEHUBATH €T0.

- pa3BUTHE YMEHHUU yCHemHoro oOmieHus (yMEHHE CIyllaTh M CIBIIATH APYT ApYyra,
BBICTpAuBaTh JMAJIOT, 33JaBaTh BOIIPOCHl HA TOHUMAHUE U T.1I.).

- COBEPUICHCTBOBAHHE MEXIUYHOCTHBIX OTHOIIEHUIN KOJUIEKTHUBE.

Meroarka npoBeICHHUS:

[TepBbIit 3Tan «IMOATOTOBKA 3aaHus Il paOOTHI B MaJBIX Tpynmnax». 3ajdaHus s padoTsl B
MaiblX Tpynmax paspabareiBaroTcss JUOO MpemnojaBaTenemM, JuOO TMpernoaaBaTeleM COBMECTHO C
00yJarouMHUCS.

Bropoii aTan «oprann3aliiOHHBIN:

- 0O0BSIBTICHHE TEMBI U 11eTH paboThl B MANBIX TPYyIax;

- 00BsSCHEHHE 3a7aHus 1)1 paOOTHI B MAJIBIX TPYIax;

- OOBSIBJICHHE KPUTEPUIA OIICHKHU;

— JesieHrne o0y4aroluXcsl Ha TPYIIIIbI;

— Ha3HA4Y€HHE POJIEH B rpyIIax.

Tpetuii 3Tan «BBITOJIHEHHUE 3aJJaHHS B TPYIIIIE»:

- BBICKa3bIBaHUE O0YYAIONTUMUCS MHEHHI IO BBHITIOIHEHUIO 33 JaHUS;

- o0CyX/IeHHEe pE3yJbTaTOB M METOJMKH BBHITIOJHEHUS 3aJaHUs OOYyYaIOIUMHUCS |
MIPUHSATHE TIJIaHa XOJa BBIMOJHEHUS 3a/1aHHUS;

- HaMMCaHWE TMPOTOKOJIA Majoil Tpynmbl MO IJIAHUPOBAHUIO JAESATEIBHOCTH TIPHU
BBIMIOJIHEHUM 3afaHusl. [IpoTokon noikeH comepxaTh 1enib, 3aJa4d, METO/bl, HA3HAYEHUE POJeH U
HOPMY BPEMEHHU BBITIOTHEHUS 33/1aHNUS,

— BBITIOJIHEHUE 3aaHUS;

- MOATOTOBKA OTYETa MO MPOBEACHHOW padore. OTYET JOHKEH COJEpKaTh OIMHMCAHHE
LeNu, 3a/Jay, METOAMKU BBIMOJHEHUs 3aJaHusi, pe3ylbTaThbl, JI0KAa3aTEJbCTBA W BBIBOJBI IO
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BBINOJIHEHHOMY 33JJaHHI0, OTBETCTBEHHBIX I10 POJISIM M OMMCAHUE BBIIIOJIHEHHBIX UMU (DYHKLIUH;
UYeTBepThlii 3Tall «I10/IBEIEHUE UTOIOB PabOThI B MAJIbIX IPYIIax»:
- BBICTYIIJICHHE JOKJIAaJ4MKa C OTYETOM IO pabore B Manbix rpynnax. Ilpm noxmazne
OTYETa CIEAYET UCIIONIb30BaTh MYJIbTUMEIUINHBIE TPE3CHTALINY;
- OLIEHKA MpernojaBareieM 00yyaroInuxcsl.
Kpurtepuu oneHku: akTuBHas padorta B MaibIx rpymmnax — 0,5-5 6amos.

3apanusi s padoThl B MaJbIX TIpPynnax BbIOMpalOTCs mpernogaBatenemM w3 m. 2.3.5
«TumnoBbie 3a1aHU».

2.3.10 MeToauka npoBeeHHs JeKIUU-0ecebl

[lenb: myTeM MOCTAaHOBKHU TIIATEIBHO MPOAYMAHHOW CHUCTEMBI BOMPOCOB IO 33JaHHON TeMe
JOCTUKCHUE TIOHMMaHUsl OOYYaloIIMMHUCS HOBOTO MaTepuana WM IMPOBEPKAa YCBOCHHS UMH YKe
M3Y4YEHHOT0 MaTepuana.

3anauu:

— M3Y4YE€HHE BOIIPOCOB I10 33JJaHHON TeMe WUJIN 3aKperieHne U3y4eHHOr0 MaTepuarna;

— pa3BUTHE YMEHHN OOYYAIOIIUXCS CTPYKTYPHPOBATH M CHCTEMATH3UPOBATh MaTepHal,
COIIOCTABJIATH Pa3IMYHbIC HCTOYHUKH, 0000IIaTh MaTepHall, AeJaTh BHIBOIbL;

- pa3BUTHE HABBIKOB OOYYAIOIIMXCSA IO BBIPAOOTKE COOCTBEHHOW MO3UIUMU TIO
M3Yy4aeMbIM Mpobiaemam.

Metonnka npoBeIeHUs:

— Ha3HAaYEHHE CeKpeTaps JEKIUU-0ecebl, ero HHCTPYKTAXK MO BBHIMOIHAEMBIM (PYHKIIHSIM;

— OOBSIBIICHUE KPUTEPHIA OIICHKHY;

— mpoBeeHue Oeceibl 0 3apaHee MOATOTOBICHHBIM MPENojaBaTeseM BOIPOCaM.

Kpurtepuu ouenku: ysacrue B 6ecene — 0,5-1 6amnos.

Tembl WM BoOmpochbl i1 0OCY:KIeHMsl BbIOMpaloTCs mpemnojaBareneM u3 . 2.2.1

«[TpumepHBIi IepeueHb BOIIPOCOB K dK3aMeHy», 2.3.2 «Bompockl, BEIHOCUMBIE Ha CaMOCTOSITEIHbHOE
U3yUYEHHEY.

3 MeToan4yecKkne MaTepuaJbl, ONpeae/sonye Npoueypbl ONeHNBaHUs 3HAHUI, yMEHHI,
HABBIKOB 110 AN CUMILJIMHE

3.1 baJIbHO-PEHTHHIOBAS CHCTEMA OLCHKH YCIIeBaeMOCTH 0 JMCHUIIHHE

B memsix omepaTWBHOTO KOHTPOJISE YPOBHSI YCBOCHHUSI Marepuaia y4eOHOW IMCUIUIUIMHBI U
CTUMYJIUPOBaHMUsS aKTUBHOM Y4eOHOM JesATEeIbHOCTH CTYAEHTOB (O4HOM (opMbl 00y4eHHs)
UCTIONIB3YETCSI OaANIbHO-PEllMUNH206A5 CUCHEMA OYeHKU YCResaemocniu.

bannpHO-peHTHHrOBas CUCTEMA M0 AUCHUIIMHE:

MakcumanbHas cymma Bcero Hroro
Buasr koHTpOIS 0aJJI0B Ha BBHIMOJTHEHUE | BO3MOXKHBIX 32 | MaKCHMabHas
OJIHOTO BHJIAa 3a/IaHUST | ceMecTp padoT | cymMMa OajioB
ITpucyTCcTBHE Ha 3aHATHUSX 0,2 27 5
Pa6ora Ha MPaKTUYECKUX
(ceMHUHApCKUX) 3aHITHUSIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.U..
pelreHue 3a1a4 2 8 16
KOHTPOJIb CPC (KOHTpPONBbHBIE
OTIPOCHI, TECTHPOBaHUE,
cobeceIoBaHME) 1,0 9 9
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MakcumanbHasg cymma Bcero Uroro
Busl KoHTpOIIS 0aJIJIOB Ha BBINOJHEHNE | BOSMOXHBIX 32 | MaKCHMaJbHas
OJIHOTO BHUJIA 33JIaHUS | ceMecTp paboT | cymMma 0ayuioB
Htoro 3a cemectp - - 60
3a4er ¢ OLEHKOMI 40,0 1 40
HTtoro no nMCIUILINHE - - 100

Jlnis monydeHHs JOMyCKa K 3a4eTy 10 AMCUUIUIMHE CTYAEHT J0JDKCH HaOpaTh B CEMeCTpe He
menee 30 6asios.

BaipHO-peldTHHrOBast CHCTEMA IO JUCIMILIMHE MIPEIyCMATPUBACT MOOIIPEHUE CTYICHTOB 3a
paboTy B ceMecTpe MPOCTABICHUEM «APEMUAIbHBIXY OALIOB.

HopMpbl BEICTaBIICHHUS TOMOJHUTEIbHBIX OAIIOB:

MakcumanbHasg cymma
Bunpr pabot
OaiioB
Perienne qOMONHUTENBHBIX 3a1a4 5
Yyactrue B OJUMIIHAAAX, KOHKYpcax, KOHPEPECHIUIX B paMKax IMpeaMeTa
UCIUATUINHBL 5
Hroro 10

[lpn moAaroroBke K 3adeTy CTYAEHT BHUMATEIbHO MPOCMATPUBAET IMPUMEPHBIN INepeueHb
BOIIPOCOB K 3K3aMEHY.

OcCHOBOM I cllauM 3ayeTa CTYAECHTOM SIBJISIETCS M3y4eHHE KOHCIIEKTOB OO30pHBIX JIEKLHUH,
MPOCIYIIAaHHBIX B TEUEHHE ceMecTpa, WHPOpPMAlUU TOJTYYEHHOW B PE3yNIbTaTe CaMOCTOSITEIbHOMN
paboTHI ¥ MOTyYEHHE NPAKTHYECKUX HABBIKOB ITPY PEIICHUH 33/1a4 B TCUCHUE CEMECTpa.

Ha 3auere cTyneHT HOJydaeT TECTOBOE 33jaHHE, BKIIOYAIOIIEE TEOPETHYECKHUE BOIPOCHI U
3a7a4H.

Ha pemenue tectoBoro 3ananus npenocrasisercs 90 MuH.

MakcumanabHOE KOJIWYECTBO OauloB, KOTOpPOE MOXHO IOJyYUTh 3a TECTOBOE 3a/laHue
cocraisier 40 6amioB, B TOM uuncie 16 6amioB 3a TEOpETHUECKYIO 4acTh U 24 Oanna 3a pelieHue
3ajau.
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