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pado4eii MPorpaMMbl JMCUMILIHHBI « Y IPaBJIeHHE EPCOHAIOM) 10 HANIPABJIEHHUIO MOATO0TOBKH
38.03.01 DxoHoMuKa (HAPABJIEHHOCTH (MPOduUIb):
Byxranarepckuii yyer, aHaau3 U ayauT (YpoBeHb 0aKkajiaBpuara),
KopnopatuBHbie (pMHAHCHI M 0AaHKOBCKOE /1€J10 (YPOBEeHb 0aKaJiaBpuaTa)

Ilesb ocBOEHUS IMCHUILIMHBI - (POpMUPOBaHUE Y OyAymHUX OakaaaBpOB TEOPETHUECKUX 3HAHUM U
[IPAKTUYECKUX HABBIKOB YIPABJICHUS IEPCOHAJIOM, HAIPABICHHOE HAa JIOCTM)KEHUE CTPATErMUYECKUX U
ONEPATUBHBIX LeNed, HEOOXOAMMBIX JJs IPUHATUS YIPABICHYECKUX pEIICHUH, I03BOJISIOIIMX
ONITUMHU3UPOBATh (PMHAHCOBBIC MIOTOKH U MAKCUMU3HPOBATH MPUOBLIH TPEATIPUATHS.

MecTo IMCHUILIMHBI B CTPYKTYPe 00pa30BaTe/IbHOM MPOrpaMMbl

«YTpaBjieHHEe TIEPCOHAIOM» - OOs3aTellbHAs JAWCHUIUIMHA HAMpPaBICHHOCTH  (TPOQUIIs)
«byxrantepckuil yder, aHanu3 u ayaut» U «KoprnopatuBHble (UHAHCHI U OAaHKOBCKOE /1€710» 0a30BOii
YaCTH LMKJIA TUCHUILINH bioka 1 cTpyKTypsl IporpaMMel OakajiaBpHuara.

O0BeM, CTPYKTYpa M collepKaHue TUCHUIIIMHBI

OO0mast TpyIOeMKOCTh TUCIUIUIMHBI «YTIpaBICHUE MEPCOHATOM». 3 3adeTHhIX enuHuilbl, 108
aKaJEMHYECKHUX 4aCOB.

Tema 1 Beenenue B tucuuiuinny «YnpasiieHue epcoHaaoMy. KoHuenuus ynpasiieHHs IEPCOHATIOM.
VYnpapieHue nepcoHaioM Kak cucrema. OOBEKTbI CHUCTeMbl yIpaBieHHs nepcoHanoM. [lonstue paboueit
cuibl. [lonsitue TpynoBeix pecypcoB. llonstue kampos. Ilonsthe mnepcoHana. I[loHsTHE YenOBEYECKUX
pecypcoB. CX0ACTBa U Pa3IM4Ksl OCHOBHBIX ITOHATHH.

Tema 2 Mopnenu ynpaBiieHHs NEPCOHAIOM. YIPABIEHUE M0 LEISIM. YIPaBJIEHHE IOCPEICTBOM
MOoTUBalUMU. PanpoHanbHas MOTMBALMOHHAs MOAENb. MOTUBAlMOHHAs MOJENb CaMOpeau3alyu.
MortuBalimoHHasi Mojenb coydacTus. Pamounoe ynpaBieHue. TexHOIOrHs paMOYHOIO YIpaBJICHHUS.
VYnpasienne Ha ocHOBe nenerupoBaHus. llaprucunaruBHoe ynpasnenue. [IpyHIUMIBI TapTUCUIIATUBHOIO
ynpasnenus. [IpeanpuHuMaTenbcKoe yrpasieHUe.

Tema 3 Meronsl ympasiaeHuss nepcoHanoM. IloHsATHE METONOB ymIpaBlIeHHS IEPCOHAIOM.
AIMUHUCTpAaTUBHbBIE METO/IbI YIIPABICHUS IIEPCOHATIOM. DKOHOMHYECKHE METObI YIIPABJIEHUS IEPCOHATIOM.
CounajibHO-TICUXOJIOTHYECKUE METObI YIIPABJICHHSI IEPCOHAIOM.

Tema 4 CymHOCTb, e U (YHKIMU CUCTEMBI YIPABJICHUS MEPCOHATOM opranu3anuu. [lonsTue
CUCTEMBI YIIpaBieHUs MepcoHaToM. OOBEKThl CUCTEMbl yHpaBiieHUs nepcoHaoM. CyOBEKTbI CHCTEMbI
yhpaBieHus nepcoHanoM. lLlenmn cucrembl ynpaBieHHsT MEPCOHAIOM OpPraHM3alMd C TOYKH 3PEHUS
nepcoHana. Llemu cucreMsl ympaBiaeHUs NEPCOHAIOM OpPraHU3allUM C TOYKM 3pPEHUS aJIMHHUCTpALWU.
@yHKIMS TUIAHUPOBaHMA IepcoHana. DyHKIMSA YIpPABICHWS HAaiMOM M Y4eTOM IlepcoHana. PyHKIMA
OLICHKH, OOyueHMss M pa3BUTHS NepcoHana. DyHKUMS ynpaBieHUs MOTHBaLMed MepcoHana. DyHKUIUS
yIpaBieHUs COLMAIbHBIM pa3BuTHeM. DyHKIUS MPaBOBOrO OOECIIEUEHUs] YIPABICHUS MEPCOHAIOM.
@OyHKIYSA JIMHEHHOTO PyKOBOJCTBA.

Tema 5 CymHOCTh M HampaBlIeHUs KaapoBoil monuTuku. [loHarue kaapoBoi monuTtuku. Llemn
Ka/ipoBoil monuTukK. OLleHKa CTENEeHU BIUSHUS (PAKTOPOB BHYTPEHHEH M BHEIIHEH cpelbl Ha pa3BUTHE
KaapoBoi nmomuTuky. OCHOBHBIE HANIPABJIEHUS KaPOBOW MOJIUTUKYU: YIPABIECHUE IIEPCOHATIOM OpraHU3alNY,
noAdOp M paccTaHOBKAa IepcoHana, (OPMHUpPOBAHHME W TOJArOTOBKAa pe3epBa Ul BBLABIKEHHS Ha
PYKOBOZSIIME JODKHOCTH, OIIEHKAa M aTTecTallusl IepcoHana, pa3BUTHE [EpPCOHaNa, MOTHUBALUS U
CTUMYJIMPOBaHKE MIEPCOHANA, OILIaTa TPYAA.

Tema 6 Omnara Tpyzna 1 MOTUBALIUS TIEPCOHANIA: CUCTEMBI, (POPMBI, MeTO/Ibl. MOTHBAIHS MTEPCOHANA.
MortuBanus tpyaa. Bunel MmotuBanuu. ®@onn orutarel Tpyaa. Ilpasnina motuBamuu. Truiel MOTUBUPOBaHHBIX
paboT. DOpPMBI M CUCTEMBI OILIAThI TPY/A.

Tema 7 Haiim, mom6op, orOop W TpyaoBas amanTarus nepcoHana. [ImanupoBanue morpeObHOCTH B
nepconane. Haiim nepconana. IIpunnun ruianosocty. [lpuHnnn ansrepHatuBHOCTH. [IpMHIMI aKTUBHOCTH.
Ot60p niepconana. Hampasnenus anantarmu. Buner aganramun. Ctagun anantamuu. [Ipodopuentanmontoe
npocsemenue. [Ipodeccrnonanshelii otoop. Llenn agantanum.

Tema 8. OOydeHue, mNepenoAroroBka W TMOBbILIEHHE KBaIM(UKauu mepcoHana. OOmas
XapaKTepUCTHKa MOAroToBKHU. [lepernoaroroBka u nopbleHne KBummukayu. Posb, 3aqaun, mpoOiemsl.

Tema 9 HMcnonb3oBaHue IeIOBBIX KOMMYHUKALMM B IpoOIEcce ynpasieHHus nepcoHanoM. [lonsrue
JIeTIOBBIX KOMMYHMKAIMi. Turmel koMmyHHKaiuid. KomMmyHukanmoHHble Oapbepbl. KomMMyHUKanmoHHas
nonutuka. ¢ GeKTHBHbIE KOMMYHUKAIIMH KaK CII0cO0 MpeIoTBPAIeHUs] KOH(QIIMKTOB B KOJIJIEKTHBE.
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