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1 Hepeqeﬂb KOMIIeTEeHIINIi ¢ YKa3aHHueEM 3TaloB UX (l)OpMHpOBaHI/IH B IMpouecce 0CBOCHUA 06pa30BaTeJ’le0ﬁ nporpaMmmsal, onmcaHue

noxa3aTe.J1el7i, KPpUTEPUEB OLNCHUBAHUA KOMIIeTeHIINii Ha PA3JIHYHBIX 3Talax ux (l)OpMHpOBaHI/Iﬂ, OINMCAHMEC IIKAJI OCHUBAHUSA

JTansl
Iepeuenn IMoka3aTenu oueHNBaHUSA . Hlkana
T —— R — Kpurtepuu oneHuBaHusi KOMIIETEHIIU A Q)opanOBamiﬂ A —
KOMIIeTeH Ui
CIOCOOHOCTh  HAXOIUTH | - 3HAem HOJIXO bl K | umMeem 6azoevle 3HaHUA O TIPOLECCE TPUHATHS HauanbHerii YIIOBJIETBOPUTEILHO
OpraHu3alMOHHO- NPUHATHIO  pEHIeHHH M | OpraHu3allMOHHO-YIPABICHUECKUX PELICHUH; (60 — 74 6anoB)
yIpaBJIeHYECKHE OCHOBHBIE MOJIENIN | yMeem pamXHUpPOBAThH OpraHU3aIMOHHO-
peteHus B | yIIpaBIICHMUS, yIPaBJIEHYECKNE PEHMICHHS 10 CTEeNeHH UX
npodeccruoHalIbHON - ymeem OpPraHN30BaTh | BAYXHOCTH
JeSTeIbHOCTH U | BBIIIOJTHEHHE  KOHKPETHOIO | 81adeem cnocoOHOCHMbI0 OLICHUBATh YCIOBHS, B
TOTOBHOCTH HECTH 32 HHUX | IIOPYYEHHOTO 3Tamna paboThl; | KOTOPBIX TIPAHUMAIOTCS OpraHU3aIMOHHO-
otBeTcTBeHHOCTh (OIIK- | - 61a0eem CHOCOOHOCTBIO | yNpaBJIeHUECKHE pelIeHuUs
4) OLICHHUBATh YCIIOBUS U | 3Haem TONXONbl K TPHUHATUIO PEHICHUH U OcHoBHOM XOpOLIOo
MOCIEACTBUSA NPUHUMAEMBIX | OCHOBHBIE MOJICTH YIIPaBJICHUS; (75 — 89 6amoB)
OpraHu3alMOHHO- YMeem OPraHN30BaTh BBIIIOJHEHWE KOHKPETHOTO
YIIPaBICHUYECKUX PEIICHUN MOPYYEHHOTO dTamna paboThI,
énadeem cnocoOHOCMbI0 OLEHUBATH YCIOBHS, B
KOTOPBIX MPUHUMAIOTCS OpraHU3alMOHHO-
yIIpaBJIEHYECKUE PELICHUs
3Haem TIONXOAbl K MPHUHATHIO pEUeHud | | 3aBepluaroliuii OTJIIMYHO
OCHOBHBIEC MOJICJIH YIIPABJICHHUS, (90 — 100 6amoB)
YMeem ONPEAEIUTH 3Talbl MpoLEcca MPUHATHS
peleHrss M OpraHuM30BaTh  BBINOJIHEHHE
KOHKPETHOTI'O IOPYYEHHOTO 3Tarna paboThl;
61a0eem CHOCOOHOCTBIO OLEHHMBATH YCIOBUS U
HOCTEACTBUSl IPUHUMAEMbIX OpPraHU3alMOHHO-
YTIPaBJIEHYECKUX PeLIeHHH
CIOCOOHOCTh - 3naem oOuye 3naem 6a30BbIE XapAKTEPUCTUKU OPraHU3ALMOHHOIO HauanbHblii YJIOBJIETBOPUTEIHEHO
OpraHu30BaTh XapaKTEPUCTUKH nporecca, (60 — 74 6annoB)
NIEATEIIBHOCTD MaJioit OpraHu3aIiy | mpoiecca 3Haem  aJITOpUTM  OpraHU3aIUuA pa6OTLI MaJIon
TPYIIbI, CO3MAHHOM JUTS | yIpaBICHHS TPYIIBL,
pean3anim  ymeem OpraHU30BHIBATE én1adeem  CIOCOOHOCTBIO  HPUMEHATH  0a30BbIE
XAPAKTCPUCTUKKU  OPraHM3allMOHHOr0 Iponecca B




ITanbl

Ilepeuennb IToxa3aTenu oeHUBAHUSA . HIxana
KOMITeTeHHii S — Kpurtepuu oueHuBaHusi KOMneTeHI Uil (bopan()Bamiﬂ P —
KOMIIeTeHI Uil
KOHKpETHOTO paboTy Majnoro KOJUIEKTUBa, | YIPaBICHHU
HKOHOMMYECKOTO paboueil rpymnmsl
npoexkra (I1K-9) - 6nadeem CIIOCOOHOCTBIO 3Haem OCHOBHBIE XapaKTePUCTUKU OcHoBHOM XOpOLIOo
3 pexTHBHO OpraHu30BaTh OpraHU3aIMOHHOTO TIPOTIeCcca; (75 — 89 6amoB)
TPYIIIOBYIO paboTy Ha YmMeem  OPraHW30BbIBaTH  pabOTy  Majoro
OCHOBC 3HaHUA IIPOICCCOB KOJUIEKTHBA, pabodeil rpynmbl JUIsl JTOCTHXKEHUS
IPYNIIOBOM IMHAMUKHU KOHKPETHOM LIEJIH;
NPHHIHUIIOB (POPMUPOBAHHS énadeem CrioCOOHOCTHIO K OpraHM3aIuu pabOThI
KOMaH /bl MaJIOM TpyNmbl Ui JTOCTH)KEHUS KOHKPETHOM
LEeH
3Haem XAPAKTEPUCTUKU OPraHU3allMH M Tpolecca | 3aBeplIarOlIHil OTJIMYHO
[EJICBOTO YIIPABICHHSI (90 — 100 6amnoB)
YMeem OPraHU30BBLIBATH pabOTy MaloOW TPYIIIIHI,
CO3JJaHHOM  JUId  pealu3alud  KOHKPETHOI'O
SKOHOMHYECKOTO MPOEKTa
énadeem CIOCOOHOCTHIO 3¢hHeKTUBHO
OpraHu30BaTh TPYIIOBYIO pabOTy Ha OCHOBE
3HaHUsl [POLIECCOB TPYNIOBOM JTUHAMUKH U
OPUHIMIIOB (GOPMUPOBAHMSI KOMAH/IbI
CIOCOOHOCTh - 3Haem TIOHATHE U 3Haem TIOHATHE W KIACCH(QUKAIMIO YIPABICHIECKHX Havanbnslii YAOBJIETBOPUTEIBHO
KPUTHYECKH OIIEHUTH | KilacCHU(DUKAIHIO peneHui, (60 — 74 6amoB)
MpeAJiaraéMble BApUAHTHI | YIPABICHUECKUX PEIICHUH, ymeem  OLICHMBATb PHUCKM W NOCICACTBHA
YIPaBIEHYECKUX KPUTEpPUHU COLUATBHO- MPUHUMAEMBIX YIIPABICHUYECKUX PELICHUN;
pelieHuii U pa3paboTarh | JKOHOMHYECKOM é1a0eem HaBbIKAaMU Pa3pabOTKHU yIpPaBICHUYECKUX
u 000cHOBATh | 3PPEKTUBHOCTH; penIeHui
TIPCAVIONCHNA IO MX | - ymeem UCTONE3OBATH 3Haem MOHSITUE u KITACCHU(PUKAIUIO OcHoBHOM XOpOIIo
COBEPIIICHCTBOBAHUIO  C | KOMIUIEKCHBIN MOIXOM IS YIPaBICHYECKHX pereHnit U KPHTEPUH (75 — 89 6amoB)
yaeToM kpuTepres | obecniedens obuuero COIMANIbHO-9KOHOMHUYECKOH 3(hPeKTUBHOCTH;
COLMANBHO- MOBBIIIEHUS 3PPEKTUBHOCTH ymeem 05— TPEIUTOKEHHS 1o
SKOHOMMIECKOU ACATCIBLHOCTH NPCAUPUATHS | copeprueHCTBOBAHUIO — YNPABJICHYECKHX — PELICHHMIA,

3¢ dEKTUBHOCTH, PHUCKOB

(opranuzarmn)

OLCHUBATL PUCKU U MOCICACTBUA NPUHUMACMbBIX




ITanbl

Ilepeyenn IToka3aTenu oLeHUBAHUA N Ikana
. N Kpurepuu oueHuBaHus KOMIIETEHIHI ¢popmupoBanus
KOMITeTEeH I M KOMITeTeH M .. OLICHUBAHMS
KOMIIeTEeHI U
u BO3MOJKHBIX | - 671adeem HaBBIKAMU YIPABJICHYECKUX PELICHUN;
COLMAJIBHO- pa3paboTKHU yIpaBICHUYECKUX | 61adeem HaBbIKaMU pa3paOOTKHU yIPaBICHUECKUX
YKOHOMHUYECKHUX peuieHui ¢ y4eTom pELIEHUI U OLICHKH IIPEATOJIaracMbIX PUCKOB
nociencreuii (IMK-11) KPUTEPHUEB COLUAIIBHO-
YKOHOMMYECKON
3¢hHeKTUBHOCTHU U
BO3MOYHBIX COI[UAIBHO- =
03MO CONHAIEHO 3Haem MOHATHE u KJIacCU(pUKaluIo | 3aBepUIaroIIuii OTJINYHO

SKOHOMHNYCCKHUX
nOoCJIeNCTBUN

YIPaBIICHYECKNX PEIICHUH, KPUTCPUH COIIHATHHO-
SKOHOMUYECKOH 3 (HEKTUBHOCTH;
yMeem VICTIONB30BAaTh KOMIUIEKCHBINA TIOIXOJ ISt

obecreyeHus oOuiero MOBBIIICHUS
3¢ (deKTUBHOCTH  ACATEIBHOCTH  IPEIIPUSITUS
(opranu3zarym)

é1a0eem HaBBIKAMU Pa3paOOTKH YIPaBICHUECKUX

peleHnii C y4eToM KpPUTEPUEB COIHAIBHO-
SKOHOMUYECKOH 3((HEKTUBHOCTH M BO3MOXKHBIX
COIMAIIPHO-YKOHOMHUYECKUX MOCIIEICTBUI

(90 — 100 GammoB)




2 MeToauueckue MaTrepuajJbl U THIMOBLIE KOHTPOJIBHBLIE 3aJaHUA, H606XOL[I/IM]>IC AJIs
OICHKH 3HaHHﬁ, yMeHHﬁ, HABBbBIKOB MU (I/I.]'II/I) OonbIiTa NEATCIbHOCTH, XaPAKTCPU3YIOLIHUX JTallbl
(l)OpMI/IPOBaHI/IH KOMIIeTEHII Ml B nmpouecce OCBOCHUs 06pa30BaTeJ’le0ﬁ MporpaMmmbIl

W3yueHne peKOMEHIyeTcss HayaTh ¢ O3HAKOMJICHUS ¢ pabodeill mporpaMMoOil JUCHUIUIMHEL, €e
CTPYKTYpOl U cozep’KaHHeM pa3AenoB (TeM), TpeOOBaHMI K NPOMEXKYTOUYHON aTTeCTaluH, 3aTeM
03HAKOMHUTBCSI C IEPEYHEM PEKOMEHIyeMoM nureparypbl. Jlaiee >kenaTreabHO NOCIEA0BATEIbHOE
U3y4YEeHHE MaTepuana IO TeMaM, O3HAKOMJIEHHE C PEKOMEHJALUMSMU IO BBINOJHEHHUIO Pa3IMYHBIX
paboT M 3a7aHui, KaK ayAWTOPHBIX, TaK U CAMOCTOSITENBHBIX. JJIsl 3aKpeIUIeHNsT MaTepraia ciaenyer
OTBETUTH HA KOHTPOJIbHBIE BOIIPOCHL, IPUBEIECHHBIE B paboyueil IporpaMMe AUCLUIIIUHBIL.

JucuumnnuHa «MeHEeIKMEHT» COCTOMT W3 HECKOJbKUX CBSI3aHHBIX MEXAy CO000I0 TeM,
o0OecreunBarOIUX IOCJIEI0BATEIbHOE HW3yUYE€HHE MaTepuana M BbIpaOOTKY YMEHHUS NPUMEHSTh
MOJIy4Y€HHBIE 3HAHMSI ISl OLIEHKU IIPOBEJACHHSI MapKETHHIOBOM MOJIUTUKH.

Opranuzanys paOboThl O JUCHUILUIMHE OCYHIECTBIISIETCS B CIAEAYIOMNX popMax:

- ayAWTOpHBIE 3aHATHS (JEKLIUH, TPAKTUUYECKHE (CEMUHAPCKUE) 3aHATHUSA);

- caMmocTosATelbHas paboTa CTyAeHTa (IMOArOTOBKAa K JIEKIMSAM, HMPAKTHUECKUM 3aHSATHUSM,
KOHTPOJIbHBIM paboTam (TectaM), K 3aueTy, HalucaHue pedepaToB, BBHINOJHEHHE aHalIHU3a KEHCOB,
WHUBUAyaJIbHas KOHCYJIbTAIMS C MPENo/IaBaTeNeM;

- UHTEpaKkTHUBHbIE (OPMBI MPOBEACHUS 3aHATUN  (JIEKUMSA-TpE3eHTalus, JAUCKYCCHS,
MpoOJIEMHBIN CEMUHAP, TPYIIIIOBOE PEIICHHUE Kekca).

VY4eOHbIi MaTepual Kypca CTpyKTypUpOBaH o TeMaM. M3yueHne TUCIUIUINHBI TPOU3BOAUTCS
B TEMaTHYECKOM MOCieNoBaTebHOCTH. KaxaoMy NpakTHUEeCKOMY 3aHATHIO, U CAMOCTOSITEIbHOMY
M3YYEHHIO MaTepuaia IpeaiecTBYeT JeKIus Mo faHHo# Teme. CTyaeHTbl CaMOCTOSITENIbHO POBOASAT
MpPEeIBAPUTENIbHYIO TOATOTOBKY K 3aHSATHIO, MPUHUMAIOT aKTHMBHOE M TBOPYECKOE Yy4yacTHE B
00CYXJICHHH TEOPETUYECKUX BOIPOCOB, Pa3dope MPOOJEMHBIX CHUTyalluidi M TIOUCKOB TyTeH WX
peumieHus. MHorue mnpoOiieMbl, U3ydyaeMble B Kypce, HOCAT IMCKYCCHOHHBIN XapakTep, MO3TOMY
BaYKHOE MECTO B yueOHOM Mpoliecce 3aHUMAET POCCUNCKas MTPaKTUKA.

OO0yuaromumMcst peKOMEHIYETCs CIASAYIOMNUM 00pa3oM OpraHru30BaTh BpeMsi, HEOOX0IMMOe IS
W3YYEHUS TUCIUILINHBIL:

— U3y4eHHUe KOHCIEKTa JIEKLIUHU B TOT ke JIeHb nocie Jekuuu — 10 — 15 MunyT;

— IMOBTOPEHHME JICKIIUHM 32 JICHb Iepe ciaeayromei aekmueid — 10 — 15 MmunyT;

— U3y4eHHE TEOPETUUYECKOTO MaTepuaa Mo yueOHUKY U KOHCIIEKTY — | yac B HesIeto;

— HOJrOTOBKA K MPAKTHYECKOMY 3aHsTHIO — 1,5 yaca.

Onucanue nociedosamenvbHocmu Oeticmsuil 00yuauecocs:

[Ipn u3ydeHum Kypca cieayeT BHUMATEIbHO CHylIaTh W KOHCIEKTHUPOBATh MaTepual,
U3NlaraéMblii Ha ayIUTOPHBIX 3aHATUAX. Jlg ero MOHMMaHHWA W Ka4eCTBEHHOTO YCBOCHUS
pPEKOMEHIyeTCs CIeAYIOIIas MOCIeI0BaTeIbHOCTh ICHCTBU:

1. [locne okoHYaHUs Y4eOHBIX 3aHATUH VI 3aKPEIUICHHs] MaTepralia IpOCMOTPETh U 00 IyMaTh
TEKCT JICKI[UH, POCTYIIAaHHOW CEeroHs, pa3oopaTh paccMoTpeHHble mpumepsl (10 — 15 munyT).

2. Ilpu mOArOoTOBKE K JIEKIMH CIEAYIOUIEro JTHS MOBTOPUTH TEKCT MPEAbIAYIICH IJEKIHH,
MOAyMaTh O TOM, Kakas MOXKeT ObITh cienyromas teMa (10 — 15 munHyT).

3. B Teuenue Heenu BIOpaTh BpeMs AJs paboTHI ¢ IUTEepaTypoit B bubimoreke (o 1 vacy).

4. Tlpu MOArOTOBKE K MPAKTHMYECKHUM 3aHATHSM IOBTOPUTH OCHOBHBIE TOHATHS MO TeMe
JIOMAIIIHET0 3a/laHusl, U3yYUTh MpUMeEpHl. Peltas KOHKPETHYIO CUTYalUIO, — IPEABAPUTEIHHO TOHSTD,
KaKoM TeopeTH4YecKHi mMarepuai Hy)KHO HCIOJb30BaTh. HaMeTuTh miaH pemieHus, nmonpoOoBaTh Ha
€ro OCHOBE PeINTh | — 2 MpaKTUYEeCKHe CUTYalHH.



2.1 TumnoBble KOHTpPOJIbHBbIEC 3aJaHHs, HCIOJb3yeMble /sl TPOBEAEHHUS BXOJHOIO
KOHTPOJIS

1. IlpenMeToM TICUXOJIOTUHU SIBIISIFOTCS:

a) pa3BUTHE SMOIMI U YyBCTB
0) pa3BUTHE U MPOSBIICHUS ICUXUYCCKUX SIBJICHUMN
B) 3aKOHOMEPHOCTHU Pa3BUTHSI M MPOSIBIICHUN TICUXUYECKUX SBJICHUN U MX MEXaHU3MOB

2. Metoxa HaOIIOACHUS BXOAUT B TPYIIILY:
a) SMITUPUIECKUX METOI0B

0) OpraHu3aIMOHHBIX METO/IOB

B) 00paOOTKH JaHHBIX

T') UHTEPIPETAIIMOHHBIX METOI0B

3. «llo3HaHue»: — 3TO:

a) OTpaXE€HUsI B MO3Te YeJIOBEKAa OTICIBHBIX CBOWCTB MPEIAMETOB U SBJICHHA OOBEKTHBHOTO
MHpa B PE3YJIBTATE UX HEMOCPEICTBEHHOIO BO3JAECMCTBUS HAa OpraHbl YyBCTB

0) cucTema HJIeH, IPUHIIUAIIOB, 3aKOHOB, HOPM OIIEHOK, PETYIHPYIOIINX OTHOIICHHS MEXITY
JIFOABMHA

B) IIPOIIECC MEJICHAIPABICHHOTO OTPAXEHHS 00bEKTHBHOM PEATLHOCTH B CO3HAHUH JIIOJICH

4. «YMenue» — 3T0:

a) CO3HATENbHAss aKTUBHOCTb, MPOSBISAIONIASCS B CHCTEME JCHCTBUM, HANpPaBJICHHBIX Ha
JOCTH KEHHE ITOCTABJICHHOM 1IN

0) TOTOBHOCTh YEJIOBEKA YCIIEITHO BBITIOJHSATH ONPEACICHHYIO EATEeIbHOCTh, OCHOBAaHHAS Ha
3HAHUAX U HAaBBIKaX

B) YAaCTHYHAsl aBTOMATHU3AIIMsI BHITOJTHEHUS U PETYJIUPOBAHUS 1IETIECO00PA3HBIX IBUKECHUM

5. «TBOpYECTBO» — 3TO:

a) IPOJYKTUBHAs 4eJoBeuecKas JAeATeIbHOCTb, CIIOCOOHAs MOPOXKIaTh Ka4yeCTBEHHO HOBBIC
MaTepHUaIbHbIC U AyXOBHBIC LIGHHOCTH OOIECTBEHHOTO 3HAYCHHUS

0) YpOBEHb Da3BUTHS CHOCOOHOCTEH, KOTOPBIA MPOSBISAETCS B JAEATEIBHOCTU YEIOBEKa,
HaIpaBJICHHOI Ha BOCIPOU3BOACTBO Y€ U3BECTHBIX 00PA3I[0B MATEPHAIILHON U JYXOBHON KYJIbTYpPHI

B) CTpeMJICHHE JOCTHYb LM TOTO YPOBHS CIOKHOCTH, Ha KOTOPYIO YEJIOBEK CUHMTAeT cels
CIIOCOOHBIM

6. CocTosiHUE YpEe3MEPHOTO U JUTUTEIFHOTO TICHXUYECKOTO HANPSDKEHHS, KOTOPOE BOSHUKALT Y
YeJI0BEeKa, €CIIM €ro HEePBHAs CHUCTEMa I0JIy4aeT 3HAYUTENbHOE SMOIMOHAIBHOE MIEpeHANPSHKEHUEe —
310 ...

a) CKyKka

0) cTpecc

B) JeTIpECCHs

) rope

7. ITpumepom npodeccuu TUMA «UEITOBEK — YETOBEK» SBIISIOTCS:

a) JIEeKTpociIecapb, BOJUTENb, TOKaph, JIEKTPHUK, MIaXTep, MOHTAKHUK, (ppe3epoBIIHUK
0) apXUTEKTOp, APTUCT, CKYJIBITOP, XYA0KHHK, PECTaBpaTOp, nMucareib, Gpotorpad

B) YUMTEIb, Bpay, MUJIULMOHED, aJIBOKAT, OUIIMAHT, CTIOApecca, SKCKYPCOBO/]



8. Konnernst o peekTopHO# mpupoie MCUXUKHU YeI0BEKa MPEACTaBICHA B TPYIaX:
a) Y. lapsuna

0) W.II. [TaBoBa

B) I.1. Menneneena

9. TBopueckoe BOOOpakeHNE XapaKTEPU3YeTCsl TOCTPOCHUEM:

a) HOBBIX 00OpPa30B Ha OCHOBE MX CJIOBECHOTO OTHCAHMS

0) Tex 00pa3oB, KOTOPHIC paHee HE MPEACTABIISUIMCH YEIIOBEKOM

B) 00pa30B HOBBIX, OPUTHHAILHBIX 00BEKTOB Ha OCHOBE TIPEIBIIYIIECTO OIbITA

10. KomMyHuKaTHBHAs CTOpOHA OOIIEHUS — 3TO:
a) oOMeH uHpopmaren

0) B3aUMOJIeHCTBUE

B) BOCHPUATHUS APYT Apyra

11. O6u1elt XxapakTepUCTUKOM MO3HABATEIbHBIX BO3MOKHOCTEN YeIOBEKA SBIISIOTCA:
a) yM

0) 00pa30BaHHOCTH

B) CO3HAHHE

T') MBIIIIJIEHUE

12. Xapakrtep 4esoBeKa NposBIISETCS B:
a) OTHOIIICHUH K ceOe

0) OTHOIICHUH K APYTUM JIFOISIM

B) OTHOIIICHUH K TPYAY

T') BCE OTBETHI PABUIIbHBIC

13. Omnpenenutre TUN TeMIIEpaMEHTa IO €ro XapaKTEPUCTHUKE: YEJIOBEK C 3aMETHOM
MICUXUYECKON aKTHBHOCTHIO, OBICTPO pearupyeT Ha COOBITHSI, CTPEMHTCS K HOBBIM BIICYATIICHHUSM,
CPaBHUTEIBHO JIETKO MEPEKMBACT HEYJAauyd U HENPUSTHOCTH, JKUBasi, MOJBIKHAS, C BBIPA3UTEIHHOMN
MUMUKOW U IBUKCHUSIMHU.

a) MEJTaHXOJIMYCCKHIA

0) CAaHTBUHHYECKHUI

B) (pyiermMaTHYHBIN

T') XOJICPUUECKHIA

14. Kak Ha3pIBaeTCs OOIICHUS, OCYILIECTBIIIEMOE C TIOMOIIBIO SI3bIKA U PEUH:
a) BepOasbHOE

0) HeBepOaIbHOC

B) OMOIMOHAJILHOE

r) 3¢ peKTUBHOE

15. Kak Ha3bIBaeTCsl CTHJIb MOBEACHUS B KOH(JIUKTE, KOTJa YeJIOBEK HE MBbITAeTCsl OTCTauBaTh
COOCTBEHHBbIE HHTEPECHI, YCTYNAeT, <OKepTBYET» BCEMH CBOMMM HHTEpPECaMU B IOJb3y JAPYroro
YeJoBeKa:

a) KOMIIPOMHUCC

0) mpucnocoOieHne

B) COTPYIHHYECTBO

I') YKIOHEHHE

1) KOHKYPEHLIUS



16. AGcTparupoBanue — 3To:

a) pa3/ielieHrne BO MHEHHUSAX CIOXKHOTO 00BEKTa Ha OTJCIBbHBIC YACTH
0) MTHOBEHHOE OCO3HAHHE PELICHUS IPOOIEMbI

B) MBICJICHHOE OT/EJICHHE CBOWCTB MpEeAMETa OT MPU3HAKOB

I') pa3auuus Mexay 00beKTaMU

17. Kak Ha3pIBaeTCs MpuoOpeTeHHass GopMa IMOBEACHUS, IPOSIBIISIETCS B aBTOMATU3UPOBAHHOM
cioco0e BBITIOJHEHUSI JICHCTBHH, OCHOBBIBA€TCS HA YCIOBHBIX CBS3SIX M (OPMUPYETCS IIyTeM
pUOOPETEHUS MHIUBUIYaIbHOTO OIBITA B IPOIIECCE BHITIOIHEHUS ONPEACICHHBIX YIPaXKHEHUH]:

a) UHCTUHKTBI

0) HaBBIKU

B) UHTEIJIEKTYyalbHOE MMOBEACHNE

I') IPUTIOMUHAHUS

18. Onpenenurte 3 CTOPOHBI, KOTOPBIE BBIICISIOT B MPOIIECCe OOIIECHUS
a) UHTEJUIEKTyaJbHas

0) MHTEepaKTUBHAs

B) KOMMYHUKaTUBHAs

I') ICUXOJIOTHYecKast

1) IepcenTUBHAas

19. Brrgaromecss CriocOOHOCTHA JIFOOEH B OOHHUX HIM HECKOJIBKAX OOJACTIAX IEeATEIHHOCTH
Ha3bIBAIOT

a) MacCTEpCTBOM

0) reHnaJIbHOCTHIO

B) TaJaHTOM

') OJIApEHHOCTHIO

20. Yto Takoe cuia Boiau?

a) co3HaTeJdbHAs W aKTHBHAs HANPaBICHHOCTh JIMYHOCTH HA ONPEACICHHBIN pe3yabTaT
JIEeITEILHOCTH

0) 00o0mIeHHasT CIIOCOOHOCTH MPEOA0JIEBATh 3HAYUTEIIbHBIC TPYAHOCTH, KOTOPhIE BO3HHKAIOT
Ha MyTH JTOCTHKEHUS MTOCTaBICHHOM LETH

B) YMEHHUE MPUHUMATh U BOIUIONIATh B KU3Hb ObICTPHIC, 000CHOBAHHBIC U CJIOKHBIC PEIICHHS

2.2 TunoBble KOHTPOJbHbIE 3aJaHUsI, HCNOJIb3yeMble IS MPOMEKYTOYHON aTTecTanuu
o AUCIHHUILINHE

2.2.1 IlpumepHblii IepeyeHb BONMPOCOB K IK3aMeHY

Baxneiinme kareropuu MeHePKMEHTa

Ienu u 3a1aun yrpaBaeHUs

[TpuHLMOBI yOpaBiIeHUs

[Tonstue cucremsl. Knaccudukanus cucrem.
VYnpasiieHne counaabHO-I)KOHOMUYECKUMU CUCTEMAaMHU.
MeTton0s0THs MEHEKMEHTA
HNHudpacTpykTypa MEHEDKMEHTA
ConodakTopsl U 3TUKA MEHEPKMEHTA
WHTerpannoHHble NpoUecchl B MEHEIKMEHTE
0.  OcHOBHBIE IIKOJBI MEHEIKMEHTA.

1.  TlonsTHe ynpaBIEHYECKOTO PELICHHUS.

RBRooNOoOORLONE



12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
o1.
52.
53.
54,
55.
56.
S7.
58.
59.
60.
61.

Knaccudukarus yrnpaBieHUSCKUX PEIICHUI.
MopenupoBaHue CUTyalMil KaKk METO]I ONTUMHU3ALIMU YIIPABJICHUYECKUX PEIICHUIN
[Ipupona u coctaB GyHKIMI MEHEIKMEHTA.

daxTopsl 3 (HEeKTUBHOCTH MEHEKMEHTA.

CyIIHOCTb IJIaHUPOBAHUS.

CrpaTterndeckue IiaHbl B CHCTEME MEHEIKMEHTA.
TakTuueckue 1miaHbl B CHCTEME MEHEKMEHTA.
Opranuzanys Kak QyHKINS MEHEDKMEHTA.
Opranu3aliuOHHbIE OTHOIICHHS B MEHE/DKMEHTE.

[ToHsiTHE OpPraHU3aIMOHHON CTPYKTYPbI YIIPABJICHHUS.
JIuneliHas cTpyKTypa yHnpaBlICHUs

OyHKIIMOHATBHAS CTPYKTYpa yIpaBiIeHUs
JInneiHo-(yHKIIMOHAIbHAs CTPYKTYpa yIIpaBICHUS
JluBU3MOHANIbHASI CTPYKTYPHI YIIPABICHUS

[IpoekTHas cTpyKTypa yrnpaBJIeHUs

MarpudHasi CTpyKTypa ynpaBieHUs

[IporpamMmmHO-1I€NIeBast, IPOOIEMHO-11€TIeBasi U KOMaHHasl CTPYKTYPbI YIIPaBICHUS
Cucrema KOMMYHHKAITUHA B MEHEPKMEHTE

[TonsiTHE MOTHUBALIUAN.

CymHoCTh TOTPEOHOCTH.

ConeprxarenbHbIE TEOPUNA MOTHUBALIUH.

[IpoueccyanbHubie TEOPUH MOTHUBALIUH.

Teopus uepapxun norpedHocTerd A. Macioy

Teopus mpuobpereHHbIX moTpedHocTei [[. Mak-Knemranna
Konnenmus motuanuu Ansaepdepa

JByxdakropHas moaens ['epudepra

Teopust oxunanuii Bpyma

Teopus cipaBeJIMBOCTH Aamca

Teopust nocranoBku 1eneit Jloka

Kommnnekcnas nmpoueccyanbHas Teopust MotuBanuu IloprepallJloynepa
Teopus «X» u «Y» Mak-I'peropa

[lonaTHE KOHTPOJISI U €r0 BUABI

[Ipouiecc KOHTPOIS.

KoHuenmms koHTpOoJUIMHTA.

I'pynnoBas 1uHaMuKa B MEHEHKMEHTE

VYrpaBieHue 4elI0BEKOM U YIPABJICHUE TPYIIION
PykoBozcTBO: Bl1acTh M NAPTHEPCTRO.

KonpnukTHOCTH B MEHEKMEHTE.

[Ipupona, conepxanue, NPUINHBI KOHPIUKTOB

Tunonorus KOH(IUKTOB.

Monenu KOH(QIUKTHBIX CUTYaIHi.

Ctunm MeHeKMEHTa

Nmumk (06pa3) meHemxepa.

Buemnss cpena opranuzaiuu.

BnyTrpennsia cpena opranuzaiyi.

Oco0eHHOCTH YIIPaBICHUECKOTO TPYa.

Tunel MEHEKMEHTA.

OCHOBHBIE ATarnbl U ANEMEHTHI IPOCKTUPOBAHUS OpTaHU3aIUH.
VYrpaBneHue opraHu3allMOHHBIMU U3MEHEHUSIMU.
Opranu3alliOHHOE pa3BUTHE.



62. TIcuxosoruueckue acrekThl M ATUKA ASJIOBOTO OOILEHUS.

63.  Crpecc: npupoa U IPUUNHBL

64. I1ytn npenynpex1eHus CTPECCOBBIX CUTYALUH.
65.  Muccus opraHu3anyu: CyIIHOCTb U COJep KaHue.
66.  Twumonorwus meneit opranu3amuu. JepeBo memnei.
67.  CoBpemeHHbIe MeHEIKEpHI Poccun

68.  MexayHapo HBI MEHEKMEHT.

69.  IlonATHe OpraHU3allMOHHON KYJIBTYpPHI

70.  IlepcnexTHBa pa3BUTH MEHEIKMEHTA.

2.2.2 TIpumepHbIii IK3aMeHANMOHHbII OUJIeT

Bompoc 1. OcobeHHOCTH YIpaBIEHYECKOTO TPY/a.
Bompoc 2. I'pynmoBasi fuHaMUKa B MEHEDKMEHTE
Bomnpoc 3. [Ipaktuueckoe 3ananne «CTuiu yrpapiieHHs». 3aM0JIHATE TPOIYCKU B TaOIuUIIE.

ITapametpsl

ABTOpUTApHBII CTUIIb

JeMokpaTiiecKuil CTHIIb

JIuGepasbHbIi CTUITH

[Tonxon x MpUHATHIO

peleHus

Coseryercs ¢
INOJYNHCHHBIMHA

Kner ykazanuit
PYKOBOJCTBA WIH
pelIeHNs] COBENIaHMI

OTHOLIEHUE K

IIpocwut, ynpammnsaet

IIOJYNHCHHBIM

OTtHouenue K [Toompsier, ucnonb3yer B

WHUIAATUBE HHTEpecax aeiia

OTHomeHHnE K ITocTosTHHO TTOBBITIIACT ITononHsieT cBOM 3HAHUS

00yuEeHHIO KBATM(UKALINIO, YYUTHIBACT | U IOOMIPSACT 3TY
KPUTHUKY CKIIOHHOCTB Y

MMOTYMHCHHBIX

OTHoIIeHHE K Tpebyet dpopmanbHOI

JTHCITATLINHE JTHACITATUIAHEL

OCHOBHOU METOI Pasznmnanbie BUOBI

CTUMYIUPOBAHUS CTUMYJIOB

2.3 METOIH/I‘leCKPle MaTepuaJibl 1 TUIMOBbIC KOHTPOJIbHBIC 3a/laHUH, UCITIOJIB3YyECMbIC JJIH
TEKYLIEro KOHTPOJIA 10 JUCIHUIITITHHE

2.3.1 MeToanyeckue MaTepuaJibl, HCHOJb3yeMble /sl TEKYIero KOHTPOJISI 3HAHMN 1O

JUCHHUIINHE
HaunumenoBanue IIpencraBienne
Kparkas xapakTepucTuka OleHO4YHOro
OLIEHOYHOI'0 CpencIS OLIECHOYHOI'0 CpeCTBA B
cpeacTsa donzge
KonTposibHblii KoHTpoJibHBIN 0npoc — 3TO MeTO ] OIIeHKH YpoBHS | [TpuMepHblii nepeyeHb
OIIpocC OCBOCHMS  KOMIIETCHILIMM, OCHOBAaHHBIM  Ha | BOIIPOCOB K DK3aMEHY
HENoCcpeACTBeHHOM (Oecena, WHTEpPBbIO) WK | Bompockl, BBIHOCHMEBIE Ha
OTIOCPEJIOBAaHHOM  (aHKETa)  B3aMMOJICHCTBHUM | CAMOCTOSITEIIBHOC
mpernojasarenss M - CcryAeHTa.  MCTOYHUKOM | M3ydeHue.
KOHTPOJSI 3HAaHUW B JAHHOM CIIy4ae CIIYKHUT
CJIOBECHOE WJIM IIMCBMEHHOE CYXKJEHUE CTYJICHTA
CoOecenoBanue CobGecenoBanne — 3T0 OAWH U3 MeToA0B | [IpumepHsbIit [epEYECHb

KOHTPOJIBHOTO OIpOoca, MPEeACTaBIAIONUI co00i
OTHOCHUTEIIbHO ~ CBOOOJHBIN  AMAJIOr  MEXIY
MIPENOIaBATENIEM U CTYACHTOM Ha 3a/IaHHYIO TEMY

BOIIPOCOB K 9K3aMCHY
BOHpOCBI, BBEIHOCUMBIC Ha
CAMOCTOSTCIBHOC U3YUCHUC




HaunmeHoBaHue IIpeacrasiienue
Kpartkast XapaKTepuCTHKA OLIEHOYHOI'0
OLICHOYHOI' 0 cpencitl OLICHOYHOI'0 CPEACTBA B
cpeAcTBa P ponne
TecToBbIie TectupoBaHue - yIOBIETBOPSIOLIAs KpUTEpUsAM | TecTsl 10 AMCLUIUIMHE
3a/1aHUs UCCIIEI0BaHUSA SMITPUKO-aHATUTHYECKAs
npouenypa OLICHKH YPOBHS OCBOEHUSA
KOMIIETEHIIMM CTYACHTAMHU
Jlokinag Ha onpeneNeHHyI0 TeMy, B KOTOpOM coOpaHa
I/IH(bOpMaHI/ISI U3 OAHOI'O UJIN HECKOJIBKUX MCTOYHUKOB.
Pedepat- Pedepater Mor ABJIATHCA HU3JIOKECHUEM COJACPKaHUA
bep bep s Yt AP [TpumepHBIe TeMBI pedepaTos
npe3cHTaluuAa Hay4YHOU paGOTBI, CTaTbu U T. II.

K nuceMeHHOMY BapuaHTy 00s3aTeNnbHO MyOJIMYHOE
CoO01IIeHNE B BHJIE IPE3EHTALUI

Henosas urpa

VimuTanmoHHass MOJENb COLUATBHO-IKOHOMHYECKOr0
00beKTa WM KaKoro-imbo BuIa MpoecCHOHATBHON
JICATEITbHOCTH.

Meronuka
JIETIOBOM UIPHI.
IIpumepHas nenosas urpa.

IIPOBENICHNUS

NHTepakTuBHOE Meronavka IIPOBEICHUSA
Meton Mozepanuu, OpU KOTOPOM B IIpolecce

pelieHue 3aaaq MHTEPAaKTUBHOTO  PELIEeHUs
pemieHuss  OpoOJeMHBIX — 337ad  (BOIMPOCOB)

(mpobneMHBIX 3a1a4 (mpob6eMHBIX
MPUHUMAIOT y4yacTHe Bce OOydaromiuecss moj

BOMpOCOB) OBOJICTBOM IIPEIo/IaBaTeisi-MojiepaTopa BEIDOCOE).
pyK p patop Tumoseie 3amaHus

Juckyccus KomnekrnBHoe oOcyxeHne kaxoro-nubo | [IpumepHsie BOIIPOCHI
BOIIpoca, MpoOJIeMBbl  WIM  COMOCTaBJICHHUU | TUCKYCCHH
nHhopMalny, uAeH, MHEHHM, TpeII0KEHH.

Pa6ota B Mmanmeix | Meton, HaInpaBJICHHBIN Ha yuactue | Meroauka Opra"u3aiuu

rpymmax

oOyJaromuxcsi B padoTe, pa3BUTHE HABHIKOB
COTPYIHUYECTBA, MEXIIMIYHOCTHOTO OOIICHHUS

paboThl B MajbIX TpyIIax
Tumosbie 3amanus

Jlexnusa-6ecena

Jlnamornyeckuii MEeToJ HW3JI0KEHHUSI U YCBOCHMS
ydgeOHOoro Matepuana. Jlekuus-0ecena mo3BoIsSET
C TOMOIIBID CHUCTEMBI BONPOCOB, YMEJIOH HX
MOCTAHOBKHA M HMCKYCHOTO MOJICPKaHUS JHaJIoTa
BO3JECHCTBOBATh KAaK Ha CO3HAaHUWE, TaKk H Ha
MoJICO3HAHUE  OOyYaloIUXCsl, HAyYUTh  HX
CaMOKOPPEKITUU

MeToauka MIPOBEICHUS
JIEKIIUH-0ece bl

2.3.2 Bonipocbl, BBIHOCHMbIE HA CAMOCTOSITEIbHOE H3Y4YeHHe

1. I'noceomorunueckue KOPHU MCHCIIPKMCHTA.
2. XapaKTepI/ICTI/IKa OCHOBHBIX THIIOB MCHCIP>KMCHTA (CTpaTeFquCKHﬁ, HHBeCTHHHOHHbIﬁ,
q)HHaHCOBbIﬁ, HpOPI3BO,I[CTBCHHBII>i, I/IHHOBaI_II/IOHHHI\/‘I MCHCIPKMCHT, CaMOMeHe)I)KMeHT).

©ooN Uk W

OopraHu3anuu.

Hayunble nccnenoBaHust B MEHEIDKMEHTE.
CoBpeMeHHbIE TEHIEHIIMN B MEHEDKMEHTE.
PeliTvHr 11epBOil COTHH BEAYILIHUX MEHELKEPOB MHUpPA, U ABAALATKU MEHEIKepoB PO.
MeHePKMEHT B OpraHu3anuu (0TpaciieBO MEHEKMEHT).

IIpennaszHauenue opranusanuu. Muccus.
XapakTepuCTUKA OCHOBHBIX BUJOB CTPYKTYpP YIIPaBIICHHUS.

CpaBHEHHE OCHOBHBIX CTPYKTYp M 000CHOBaHHE BbIOOpa THUIIA CTPYKTYPBI IS

10. dopmMupoBaHUE U Pa3BUTHE MEHEIKMEHTA.
11. A3sunarckas MOJIEJIb MEHEKMEHTA.
12. EBpasuiickas Mo/ielb MEHEIKMEHTA.




13. SIrmoHckas MoJenbp MEHEHKMEHTA.

14.  Hcropus poccUiiCKOro MEHEKMEHTA.

15. OCHOBHBIE IIKOJIBI MEHE/HDKMEHTA.

16.  IlIxona Hay4HOTO yIpPaBICHHS.

17. [[Ixona 4enoBeYeCKUX OTHOLIECHUM.

18.  Kiaccudeckasl mkoja MCHEHKMEHTA.

19. KonunuecTBeHHBIN NOAX0A B YIIPABIEHUH.

20.  CoBpeMeHHBIC TCHICHIIMH B PA3BUTHUU TCOPHH YIIPABICHUS.

2.3.3 TecThl 10 TUCHMILIIMHE

1.K OCHOBHBIM COCTABIISFONIUM 3JIEMEHTaM BHYTPEHHEH CpeJIbl OpraHU3aIlii He OTHOCSTCS:
1. TloTpebuTenu, KOHKYPEHTBI, 3aKOHBI;

2. lenu, 3agaun;

3. Tlepconai, TeXHOJOTHH;

4

. CTpykTypa ynpaBieHUs;
5. ToTtpeOuTemnmy.

2. Yrto cneayetr NOHUMATh MOJT MUCCUEH OPraHU3aLK ?
1. OcHOBHBIE 33JJaHUsI OpraHU3alnY;

2. OcHOBHBIC (DYHKIIMH OpraHU3aIINH;

3. OCHOBHO€ HamNpaBJIECHUE JIEATEIIBHOCTH;

4. YeTko BBIpaKEHHBIE IPUYNHBI CYIIECTBOBAHMS;

5. OCHOBHBIE TPUHIIMIIBI OPraHU3AIUH.

3. Ecim Bam npuaercss oOBACHITH YTO CEAyeT MOHMMATh TOJ OpraHu3anuel, Bel ckaxkere,
YTO JTO:

1. O6benuHeHue JTI0IEH I BHITTOTHEHHS OTPEICIICHHBIX padoT;

2. CoszHarenbHOE OOBEAMHEHUE JIOACH, KOTOPOE IEHCTBYET HAa OCHOBAHWUHU OMPEICICHHBIX
MPOIICAYP U MPABHII U COBMECTHO PEATU3YET ONPEASICHHYIO IPOrpaMMy WU 1EIIH;

3. I'pynmna nroeit, KOTOpbIe COBMECTHO PEANTM3YIOT OMPE/IEIICHHBIC MPOTPAMMBI; .

4. T'pymma mrojeld, KOTOpbIe OOBEIMHSIOTCS Ha OCHOBE CHMIATHUH JAPYT K JpYyry s
peanu3alnuy JUIHBIX IEICH;

5. O0beAHEHUE JTIOCH 0 HHTEpPECcaM.

4. K BHYTpeHHEN cpesie OTHOCATCS:

1. TIlocraBumiuku, TpPyIOBBIE pPECYpChl, 3aKOHBI M YUPEXKIEHUS TOCYJapCTBEHHOTO
pErylIupoBaHus, MOTPEOUTENU, KOHKYPEHTHI;

2. CocTosiHUE SKOHOMHKH, U3MEHEHUs B IOJUTHKE, colnaibHas KynbTypa, HTII, Texnonoruu,
IPYIIOBBIE HHTEPECHI, MEXIyHAPOIHAS Cpela;

3. Uenwu, kampsl, 3a7a4u, CTPYKTYpa, TEXHOJIOT U, OPraHU3allMOHHAS KYJIbTYPa;

4. IInansl, IPOrHO3bI, OPraHU3allMOHHAS CTPYKTYpPa, MOTUBALIMS, KOHTPOJIb;

5. IlapTHepsl, nEpCOHAN, COUUATBHO-TICUXOJIOTUYECKUE YCIOBHSI.

5. K BHenHe cpenie oprauu3aniy HEpsIMOTO IEHCTBUS OTHOCATCS:

1. IlocraBmMkH, TpPyIOBBIE PECYPCHI, 3aKOHBl M YUPEXKIEHUS TOCYJapCTBEHHOIO
peryaupoBaHus, HOTPEOUTENH, KOHKYPEHTHI;

2. CocTosIHNE YKOHOMMKH, U3MEHEHUS B TIOJUTHKE, coluanbHas KyapTypa, HTII, Texnonorum,
IPYNIIOBbIE HHTEPECHI, MEXTYHAPOIHAS CPENa;

3. Llenu, Kaapsl, 3aJa4u, CTPYKTYpPa, TEXHOJIOT s, OpraHU3allMOHHAas! KYJIbTYypa;

4. IlnaHbl, NPOTHO3bI, OPTraHU3ALMOHHAS CTPYKTYpa, MOTHUBALIUS, KOHTPOJIb;



5. IlaptHepsl, epcoHal, COLUAIBLHO-TICUX0JOTHUYECKUE YCIIOBU.

6. UTO HOJDKHBI OTpaXKaTh COBPEMEHHBIE MPUHITUIBI MEHEPKMEHTA?

1. OcHOBHbIE 3aKOHOMEPHOCTH YIIPaBJICHHUS;

2. OcHOBHbIE CBSI3U, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOIICHUSI, KOTOPBIE CKIIABIBAIOTCS B CHCTEME;

4. OCHOBHBIE CBOWCTBA, CBSI3M M OTHOLICHHUS YIIPABICHHS, KOTOPbIE CKJIABIBAIOTCS B CUCTEME;
5. O6s13aTenbHOE HATMYKE LIEH NIPU YIIPABICHUU.

7.Kak MOXHO OOBSICHUTBH CYITHOCTH MPHUHIIAITA «ITOJYMHEHHOCTD JJMYHOTO HHTEpeca 00memMy»?

1. B opranuzanuu BCerja JOJKEH YYUTBIBATHCS TOJBKO JIMYHBIM MHTEPEC PYKOBOJIUTENICH
OpraHu3aIluy;

2. HnTtepec ogHOTo paboTHHUKA JOJHKEH MPeo0IaiaTh HaJl MHTEPECAMU OPTraHU3aINH B IIEJIOM;

3. HHrepec OTIOENbHBIX MEHEIKEPOB AOJDKEH IpeobiiajaTh HajJ HMHTEPECAMHM OTIENIbHBIX
rpymnin paboOTHUKOB;

4. B opraHuzaluu MHTEPECHl OJHOTO pabOTHHKA WM TPYIIBl HE JOJKEH Mpeodiaaarh Haj
MHTEpecaMy OpraHU3aI|H B LIEJIOM;

5. MnTepec opranusaiu He AOJKEH IpeobiaaaTh Hajll MHTEpecaMH KOJUIEKTHBA.

8. Tlomxonm, KOTOpBIM TpeOyeT NPUHATHS ONTUMAIHHOTO PEIICHHs, KOTOPOE 3aBUCUT OT
COOTHOIIICHUS B3aUMOICHCTBYIOMUX (haKTOPOB - 3TO:

1. CuTtyallMOHHBIN TOAXOJ;

2. CHCTeMHBIN HOIXO0T;

3. IlpoueccHbIit TOAXOT;

4. TloBemeHYCCKUM ITOAXOI;

5. Texymui moaxo/.

\O

. Ecnn ynpaBneHue paccmarpuBaeT BCe MPOILECCHl U SBJICHUSA B BHUJIE LETOCTHOM CUCTEMBI,
KOTOpasi MMEET HOBBIC KadecTBa M (PYHKIIMH, KOTOPBIE OTCYTCTBYIOT Y JJIEMEHTOB, KOTOpBIE HX
COCTaBJISAIOT, TO MBI HMEEM JEJI0 C:

1. TloBeneHYECKUM IMOIXOJOM.

2. IIporeccHbIM MOJIX0I0M;

3. CutyalluOHHBIM HOJAXOJ0M;

4. CuCcTeMHBIM HOIX0I0M;

5. Texkymum noaxo10M.

10. YTto siBAsieTCSl COCTABISAIONIUM 3JIEMEHTOM YIIpaBJICHUSA?
1. MapxkeTtuHr;

2. MeHeKMEHT;

3. DKOHOMHUYECKHE MPOIIECCHI;

4. CoumanbHO-3KOHOMHUYECKHE MPOIIECCHI;

5. dunHaHCHI.

11. Kakum ™MeromaM ympaBieHHUsS, OpraHU3alUsSIMU MPUHAAICKHUT BeAyllas pojib B
COBPEMEHHBIX YCIOBHIX?

1. DKOHOMHYECKHUM;

2. CounanbHO-TICUXO0JOTHYCCKHM;

3. OpraHu3aiMoHHO-PACTIOPATUTENLHEIM;

4. PacniopsauTenbHBIM;

5. CounanbHO-3KOHOMUYECKHUM.



12. K nepBUYHBIM IOTPEOHOCTAM OTHOCSITCS:
1. IlcuxoJIorHYECKHUE;

2. OU3HUOJIOTHYECKHUE;

3. DKOHOMUYECKHUE;

4. MarepuanbHble;

5. ComnuanbHbIC.

13. TloTpeObHOCTH OBIBAIOT:

1. IlepBuuHbIE U BHYTPEHHHUE;

2. BHyTpeHHUE U BTOPUYHBIE;

3. [lepBuuHble, BTOpUYHBIE, BHYTPEHHUE U BHEILITHHUE,
4. BHyTpeHHUE U BHEIIHUE;

5. IlepBuuHbIE U BHELIHUE.

14. MoTtuBauus 6asupyercs Ha:

1. [ToTpeGHOCTAX U CaMOBBIPAXKEHUN;

2. IToTpeOHOCTAX U BO3HATPAKACHUSIX;

3. BozHarpaxaeHusx U yI0BIECTBOPEHUH OTAEIbHBIX JIFOJIEH;
4. Y70BJIETBOPEHNH BCEX JIFOAEH;

5. CaMOBBIpaXEHUHU U BO3HATPAXKICHUSX.

15. OcHoBHO# (hopMOIF MaTeprUaTHLHOTO CTUMYJIUPOBAHUS TTEPCOHANIA OPTAaHU3AIINH SIBIISIETCS:
1. Ilpemun;

2. Ilpemun u IeHHBIE IOAAPKU;

3. llenHble MOJAPKU U 3apIjiaTa;

4. 3apmiara;

5. Ilpemun u 3apmara.

16. UTo co3naer CTpyKTypy YIpaBJICHUS OpraHu3amuei?

1. CoBOKYITHOCTH JIMNHEHHBIX OPraHOB YIIPaBJICHUS;

2. CoOBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;

3. COBOKYITHOCTb JUHEHHBIX U (DYHKIIMOHAILHBIX CITYXO (OpraHoB);
4. COBOKYITHOCTb OPTaHOB YIPaBJICHUS;

5. CoBOKYITHOCThH IPOTrPaMMHO-LIETEBBIX CIYKO.

17. AHanu3 KOHKYpEHTOB OpPraHU3AIMH IPOBOJUTCS C IENBIO:

1. Onpenenenus UX CTPaTeTuu U CUJIbHBIX CTOPOH;

2. OmpeneneHus UX 1eNeil U CUIIbHBIX CTOPOH;

3. Ompenenenust Ux 1eNel, cTpaTeruii, CUIbHBIX U CI1a0bIX CTOPOH;
4. OnpeneneHus CTPaTeruu;

5. Omnpenenenus ux 1esei u c1abbIX CTOPOH.

18. Llenu opranu3anuu JOHKHBI YIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHMUS:
1. JJocTH>kMMOCTh, KOHKPETHOCTh, OPUEHTALINS BO BPEMEHU;

2. JlocTM>XUMOCTh U OpUEHTAIUSI BO BPEMEHHU;

3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;

4. JIOCTH>XKUMOCTB;.

5. OpueHTalus BO BpeMeHHU.

19. KonTpous - 3710:



1. Bua ympaBiieHYeCKO# AeATeIbHOCTH 10 00ECIIEYCHUIO BBIIOJTHEHUS OMIPEICIICHHBIX 3a/1a4 1
JOCTHKEHHSI TIeJIeH OpraHu3aluu;

2. Buj yenoBedeckoil JeITCILHOCTH;

3. Habmonenwue 3a paboTO¥ repcoHana OpraHu3aruu;

4. HaOmroneHue 3a BBITIOJIHEHUEM MIEPCOHATIOM OT/ACIbHBIX 3aaHUM;

5. TlocTtostHHas mpoBEpKa TOro, KaKk OpraHu3alys OCYIIECTBIIIET CBOU LIEIIM U KOPPEKTHPYET
CBOMU JIEVCTBUSL.

20.

OnepartuBHbI€ IJ1aHBI Pa3padaTbIBAlOTCA CPOKOM Ha:

1. Ilonrona, mecs, AeKamy, HEACIIO;
2. Ilo pabouum nHsAM;
3. 3-5 ner;

4.
5.

2.3

BOoo~Noak~wWdE

[EEN
[EEN

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

2.3

0.

1 ron;
10 ner.

.4 IlpumepHble TeMbl pedepaToB

MeHeKMEHT U TUIAHUPOBAHUE.
CrpykTypHas cxeMa IJIaHUPOBAHUS.
Crparernveckoe IIaHUPOBAHUE.
OnepatruBHOE IUIAHUPOBAHUE.
buznec-nnan.

Opranuzanus MeHemxkMenTa (Opranusaiyst ynpaBieHus).

Opranu3aiuoHHbINA MPOLIECC.

[TonsiTHe opranu3anuu Kak (GyHKIUU yIpaBJICHUS.
MeHeKMEHT 1 MOTHBALIHSL.

[TonsiTue MOoTHUBALIUU.

. Teopun motuBaru (Macnoy u ap.).

Teopust Tpy10BOI MOTUBALIMK ATKMHCOHA.
Teopus cipaBeIMBOCTH.

Teopus oxxunanus.

Teopust MOCTAHOBKH IIEJICH.

KoHnTpons kak GyHKIUS MEHEIKMEHTA.

®opmbl U QYHKIHH YIPABIEHYECKOTO KOHTPOJIS .
[TonsiTHE U POJIH KOHTPOJIS B OPraHU3AIIHH.
OpranuzanvoHHas KylIbTypa B MEHEDKMEHTE.
KopnopaTtuBHas KyibTypa .

Cpena mpsiMOro BO3JICHCTBUSI.

Cpena KOCBEHHOTO BO3CHCTBHSL.

AHanu3 BHEITHEN Cpebl.
BnyTtpennsia cpena opraHuzaiyi.
XapakTepucTuKa BHYTPEHHEW Cpelibl OpraHu3aluu.

Cocrasisitoimiyie BHyTpEHHEN cpeibl OpraHu3aliHy.

FOpI/ISOHTaJ'ILHOC 1 BECPTUKAIIBHOC pa3ZICIICHUC TPYa.

.5 Tunosele 3aganusa

HeOHpeI[eJ'IeHHOCTL U IOABUKHOCTDB BHEIITHEH CpCAakbl.

Oco6eHHOCTH BHEIIHEH cpe/ibl coBpeMeHHoM Poccun.

JIronu ABISIOTCS KaKk OCHOBA BHYTPEHHEH CpeJibl JII000H OpraHu3aliiy.

3ananue 1. [Ipaktnueckoe 3aganue «CTUIN yIpaBiIeHHs». 3all0JHUATE MPOMYCKU B TaOJIHUIIE.

| [TapameTpsl

| Asropurapubiii ctuns | JleMokpaTHyeckuii CTHIIb |

JIubepasbHbIil CTUITL




[Tonxon Coseryercsi ¢ Kner ykazanui
IIPUHATHIO IIOJYAHECHHBIMHU PYKOBOJCTBA WIH
pelLeHus peuieHus COBeNaHui
OTtHoleHue K [Ipocur, ynpammusaer
IIOJYNHCHHBIM

OTtHoueHue K [Toompsier, ucnonb3yer B

UHUIMATUBE MHTEpecax Jela

OTHOLIEHUE K

TlocTOSHHO MOBBIIIAET

[TononHsieT cBOM 3HAHUS

00y4eHHIo KBTI (DUKAIIHIO, Y TIOOILPSIET ATy
YYHUTBIBACT KPUTHUKY CKJIOHHOCTB y
MTOTYMHEHHBIX
OTtHomenue k Tpebyer dopmanbHOI
JVICIIUTUTIHE JICITUTUINHBI
OCHOBHOU METO[I Pasnuunble BUIBI
CTHUMYJIMPOBAHHUS CTHUMYJIOB

3ananue 2. Kommanusa «HamuTkw» HOpPOW3BOAUT COK M MOJIOKO. YTAKOBKa TMOCIETHUX
MIPOM3BOJIUTCS Ha OJAHOM M TOM e 000pyAoBaHMU, KOTOpoe mpuHaiexxkuT «Terpa Ilak». Onna
yrnakoBKa Oenasi, Apyras »Xejtas, ¢ HPOU3BOJCTBEHHOW TOYKM 3pPEHUS Pa3HULBI MOYTH HHUKAKOM.
OpHako JUHAMHMKA TOTO, Kak MOKYMAalT MOJIOKO M KaK IMOKYHAlT COK, COBEPILIEHHO pa3jinyHasi,
KaHaJbl pacupeenenus — Toxxe. Hanmpumep, B HOUHBIX KiIy0ax O0bIINM CIIPOCOM IMOJIB3YIOTCS COKH,
a MEHBIITUM MOJIOKO.

1. Kommanusi mpoW3BOAWUT YKa3aHHYIO NPOAYKIMIO W JOMHHHUPYET HMEHHO B BOMpocax
npousBojicTBa. OHa 3HaeT, Kak MPOM3BECTU JELIeBJe BCEX OCTalbHBIX (upM. buszHec-koHUEnIus
KOMIIAaHUHM 3aKJII0YAaeTCsl B TOM, YTO OHA OYEHb KBaau(UIMPOBaHHO, AP(HEeKTHBHO oOpadaThiBacT
AKUAKOCTb.

2. KoMmanusi OCTaBIsIET COK U MOJIOKO HETMOCPEACTBEHHO MoTpeduTensiM. Kakas-To 4yacTh
MIPOJIYKTOB MPOU3BOJUTCS CAMOCTOSITETFHO, HO BO3MOKHA MOKYIKAa YacTU MOJOOHBIX MPOAYKTOB Yy
Opyrux kommnanuil. KoHKypeHTHOE MpeuMyIlecTBO KOMIAHWU 3aKIII0YaeTcsl B TOM, YTO OHA JIydlle
IPYrUX MOKET HASHTU(UIMPOBATH CBOUX MNOTpeOUTENe M JOHECTH OO0 HHUX LEHHOCTh CBOEH
MIPOIYKIIMU — YePe3 PeKiIaMy, SpMapKu U T.1.

3ananue: pa3padoraiite Hanboee 3¢ eKTUBHBIE OPraHU3AIIIOHHBIE CTPYKTYPhl KOMIaHUU IS
JIBYX CTpaTerui.

3aganue 3. OnHa u3 npoOieM BepOaTbHON KOMMYHHKAIIUU CBSI3aHA C TEM, YTO CJIOBA WIH
BBIPOKEHUST MOTYT HMETh JABOMHON CMBICI. OTa OCOOCHHOCTh $I3bIKA aKTUBHO HCIOJIB3YeTCS B
peKkiiaMHOM OW3HEcCe, HO JIA JICJIOBOM Cpelbl OHa MOJKET CTaTh Cepbe3Ho momexoi. [Ipemraraem
00CyIIUTh CIIeYIOIINE PeaTbHbIE HCTOPUH.

B opHOl W3 opraHuM3anuii KCEpOKC CHIJIBHO Tpelics MpH HCIHOJIb30BaHWU. B pe3ynbrare
MOSIBUJIOCH CJIGHTOBOE BBIPAKEHHE «CXKEUb JTOKYMEHT», KOTOPOE HMCIOJIb30BaU Jjsi 0003HAYCHHS
npoliecca KONMUPOBaHUA. BbIpakeHHEM MOJb30BAINCH BCE, MOKAa HOBAas CEKPETAph HE COXKIJIA «IIO
MOPYYEHHUIO» CBOET0 HadaJbHUKA Ba)XHBIA JOKYMEHT, UMEBILIUMNCSA B OPraHU3allid B €AMHCTBEHHOM
AK3EMILIISIPE.

B omHOM M3 1eXOB MEXaHHMYECKOTO 3aBoJa OBbLI CTapblii CTaHOK, KOTOPBIM HWHOTIA
MIPUXOAUTIOCH MOATOHATH KyBaimaod. OmHaXIbl, KOTJIa CTAHOK PAcCTPOMIICA W Toluia OpakoBaHHAs
MIPOIYKIIMSI, MacTep MOMPOCHI pabOTaBIIEro Ha CTAHKE HOBOTO pabodero «pas3noiadaTs CTAaHOK», UMest
B BHJly HAcCTpOiKy cTaHka. K BBIpaKEHHMSIM CTapOro MacTepa BCE JIaBHO MPHUBBIKIU, HO MOJIOJOU
pabouwii eme He ycren BONTH B Kypc Jefia ¥ TOHUT Bce OYKBaIbHO.

3aganue

1. OnpenenuTe BUHOBHUKA CUTYaIUU.



2. Pa3paboraiiTe Mephbl, MO3BOJISIIOIINE HE AOMYCKATh MOJOOHBIX CUTYAIHd B Oy TyIIIEM.

3ananme 4. /[xoH TosbKO 4TO 3akoHuYWI Kosulempxk [enoBOro aAMHHHMCTPUPOBAHHUA IIPU
IITATHOM YHHBEPCUTETE U Hadajl paboTaTh B MAJIOM OM3HECE, IPUHAUICKAILEM €ro CEMbE, TJIe 3aHSTO
25 HekBaAIM(UIIUPOBAHHBIX pAOOTHHKOB.

B niepByto Hepemnto paboThl oter] Be3Ball JlkoHa K cebe u ckazair: «J»oH, s HabIoaal 3a TeM,
KakK Thl paboOTaempb C JIOAbMHU, Ha MPOTHKCHUHN TOCIEAHUX ABYX THEH. MHE OueHb HENMPUATHO, HO 5
JOJIKEH Te0e KOe-4YTO CKa3aTbh. Thl CAUIIKOM JOOPBIN IO OTHOLIEHMIO K JIOAAM. S 3Hat0, Te0s y4uiiu B
YHUBEPCUTETE BCEH 3TOM €pyH/I€ O UETOBEUYECKUX B3aMMOOTHOLIECHUX, HO 3/1€Ch BCE ATO HE pabOTaeT.
51 moMHIO, KaK MBI B KOJUIEIKE 00CY)KAanu XOTOPHCKHE MCCIENOBAHMS U HACKOJIBKO BCE OBLITM MU
yBieueHbl. OHAKO MOBEpPh MHE, CYIIECTBYIOT ApPYruMe€ CIOCOObI YIpPAaBIIEHUS JIOJAbMH, Y€M OBITh
IIPOCTO JTOOPBIM [0 OTHOLICHUIO K HUM.

Bormpocs! 1t 06cyxaeHus:

1. Kax ObI BBl OTpearnpoBajid Ha 3aMe4aHue OTIla, OKa3aBIIUCh Ha MecTe J[xoHa?

2. Cuuraere au Bbl, 4To oTell /[)KOHa MpaBMIILHO MOHUMAET U MHTEPHPETHPYET XOTOPHCKHE
uccienoBaHus?

3. Cunraere JU BB, YTO OH IOHUMAET BOKHOCTh HOBEUIITUX TCHJICHITI B OKPYXAIOIICH cpesie
1 OCO3HAET, KaKk HOBas MapajurMa MoBjauseT Ha ero ousHec?

4. Kak Obl Bbl OOBSICHWIM CBOEMY OTIy HEOOXOJMMOCTb MO-HOBOMY B3IJIIHYTh Ha CBOMX
O JYNHEHHBIX?

3aganue 5. Bel — wieH rpymnmbl MO pa3pabOTKE CTPATETHYECKOTO HAIpaBJICHHUS DPa3BUTH
opranu3anuu. Kakue (¢(akTopel BHYTpEHHEW HM BHEMIHEH CcpeApl OpraHu3alid  HEO0OXOIMMO
MPOAHAIU3UPOBATH U OLIEHUTH? [Touemy?

3apnanue 6. 3amonHUTE TAOIUIly, ONpPEACIWB MHCCHIO OpPraHM3alMd B Pa3HBIX cdepax
JeSITeNIbHOCTH

Cdepa nesTeapHOCTH ITpon3BOACTBEHHBIN MOAXO/ MapKeTHHTOBBIN MOJXO0/1

T'ocTtuanna

Kommepueckunit 6aHk

JleTckuii UrpoBOM LEHTP

CaJioH KpacoThl

MscokoMOuHAT

3aganue 7. CTpykTypa ympaBlieHUs KpYMHEHIINX aBTOMOOMIBHBIX pupMm «Toitotay, «Dopa
Motop», «Jlxxenepan Motopc» Obula ucclenoBaHAa Tpynmno skcrmepToB. Okazanoch, YTO
MAaKCUMaJbHOE YHMCJIO YPOBHEH YIPABICHHS 3BEHbEB MEXKIY MPEICEIATENIeM COBETa JIUPEKTOPOB
KOMITaHUU U pabouuM 3aBOJICKOTO Iiexa cocraBuwio: B «Toiore» - 7, y «Dopa Motop» — 17, y
«/I>xenepar Motopc» — 22. BceM u3BECTHbl OTpHUIIATENbHBIE MOCIEICTBUS MHOTO3BEHHOCTH
CTPYKTYp YIpaBJCHHUs B KOMIIAHMSIX: 4eM OOJbIIe YpPOBHEH YHpaBlieHUs, TeM OoJibllie JII0JIeH,
OTBEPrarollnX MMPOTPECCUBHBIE UIEU U MPEMIOKEHUS, CBSI3aHHBIE C PUCKOM; TEM JKECTYE U MEJIOYHEE
KOHTPOJIb BBICIIMX YPOBHEW HaJ HU30BbIMU; TE€M 3HAUUTEIIBHEE TOPMOKEHUE U HCKAKECHHE
nH(pOpMaIIHY, TOCTYMAIOIIEH CHI3Y BBEPX U CBEPXY BHHU3; TEM 00beMHEE MOTOK JOKYMEHTAIHH.

CokpailleHre ypoBHEH ylpaBlIeHUs A0 pa3yMHOTO MUHMMYMa BO MHOTHX CIy4asiX OTPaKaeTcs
MOJIOKUTETTFHO Ha pe3yiapTaTax JAesTenbHocTH Kommanwii. Hampumep, dupme «KopuHry,
COKpaTUBLIEH YUCIIO YIPABICHUYECKUX YPOBHEH C MATH 10 ABYX, YAAIOCh CHU3UTh U3JEepKKU Ha 40%,
CPOKH MOCTABOK C IIECTH HEJENb 0 TPEX THEW. ECiIM B 0IHOM M3 INIaBHBIX NOAPA3ACICHUNA KOMIIAHUU
CBBILLIE YETHIPEX YPOBHEH YIIPABIECHUSA, TO Y HEE €CTh BO3MOXKHOCTU I YIPOILLIEHUS CTPYKTYpPBI
yIpaBJICHUS |, CIEI0OBATENBHO, MOBBIIIEHUS YPPEKTUBHOCTH PYHKIITMOHUPOBAHUSI.

Bormpocsr st 06cyxeHust



1. Kakoit Tun CTpyKTYypBl yIpaBieHHs OOJIbIIE BCEro MOAXOIUT IS IPUBEICHHBIX CUTYAIHi?

2. Kak otpaxaercst Ha 3(p(pekTHBHOCTH yIpaBiIeHUs IPUMEHEHHE JAHHOTO TUIA CTPYKTYPHI?

3. MHOro uiau Majlo UMETh IISITh YPOBHEW YIPaBICHUSI MEXKIY UCIIOJHUTENIEM U TUPEKTOPOM?

4. Kak BiusieT IPUMEHEHUE TOTO WM MHOTO THUIIA CTPYKTYpPHI YIPABICHUS HA YUCIO YPOBHEHN
ynpaBieHus?

3aganue 8. [lo Teopum A. Macimoy Bce MOTPEOHOCTH MOKHO PACIOJIOKHUTh B BUJE CTPOTOM
MEePapXUUECKOI CTPYKTYpBI, UMEIOICH 5 ypOoBHEH-Ipym nmoTpedHocTel. Kax bl MeHemKep T0JDKeH
3HaTh BECh CIIEKTP MOTPEOHOCTEHl COBPEMEHHOTO pabOTHWKA, a TAKXKE 3HATh, C MOMOIIBIO KaKUX
opraHoB (CyOBEKTOB) YIPAaBIICHUSI IOJKHBI YIOBJICTBOPATHCS T€ HJIM HMHBIE €ro MOTpeOHOCTH. A
UMEHHO:

- Kakrie TMOTPeOHOCTH PabOTHUKA MOYKHO YIOBIIETBOPSATH 3a CUET WJIM Ha YPOBHE BCEH
OpraHu3aIim;

- Kakne OTPeOHOCTH JOIDKHBI YIOBJIETBOPSTHCS 33 CUET rOCYIapCTBa;

- Kakne oTpeOHOCTH pabOTHHUKA HY)KHO YIOBIIETBOPSTH C IOMOIIBIO MEHEKEPA.

DTO TIOMOTraeT MEHEPKEpY YyCTaHaBIMBATh IHMANla30H CBOMX BO3MOXHOCTEH, BBHIOMPATH
MOIXOISIIUH TSI 3TOTO CTHIIBL PyKOBOACTBA. [Ipm 3TOM MeHemkepy 1enecoodpa3Ho HCI0JIb30BaTh, B
YaCTHOCTH, HepapXU4ecKyto Teoputo Macioy. B Tabnune Huke nepedrciaeHsl rpymibl HOTpeOHOCTEH
paboTHuKOB 1o A. Maciioy o ropu30HTalId U CyOBeKThI (OpraHbl) yAOBIETBOPEHUS UX MOTpeOHOCTEN
(mo Beptukanm). [IpuBeneHHbIN B TabMMIIe MEHEKEP HETIOCPEICTBEHHO YIPABIIACT PAOOTHHKAMHU.

Bormpocs! 1t 06cyxaeHus:

1. O6BsAcHHTE, MOYEMY TeOpHs MOTPpeOHOCTEH A. Macaoy Ha3bIBaeTCs HEPAPXUIECKOM?

2. Onpenenure noTpeOHOCTH PaOOTHHKA - HalaldMKa CTAaHKOB C IIPOrPAMMHBIM YIIpaBICHUEM
MPOMBIIIJIEHHOTO MPEANpUsTHs, a TakKe OpraHbl (CyOBEKThI), C TMOMOIIBIO KOTOPBIX CIEAyeT
YIOBJIETBOPATH T€ WU HHBIE MOTpeOHOCTH paboTHHKA. BHecuTe aTu 1aHHbIE B TAaOIHUILY.

['pynmel moTpebHOCTEH
Cy6T>eKTI>I ¢dusnonorunyeckue | OE30MACHOCTH M | MPHUHAICKHOCTH MPU3HAHUS U CaMOBBIPaKECHUS
3AIIMIIECHHOCTH Y IPUYACTHOCTH | CAMOYTBEPXKICHHUS
I'ocynapctBo
[Ipennpusitue
Menemxep

3apanue 9. Mpuna CepreeBra KosiecHukoBa paboTaeT moJ1 pyKOBOJCTBOM OJIHOTO U TOTO K€
HavyanpHUKa yxke 11 mer. OgHaxkapl ee JaBHSAS MOJpYra 3a 4aeM CHpOCHia, HACKOJBKO € XOpoIIo
pabotaTth co cBouM HayanbHUKOM? [Ipo3Bydan mpuOIM3UTENBHO TakoW OTBET: «BooOmie-To, HUYEro.
On mHe He gocaxpaaer. S nmemaro cBoro paboTy». Torma moapyra mouHTepecoBaiach: «Ho Tbl ke
pabotaemb Ha ogqHOM Mecte 11 net. Kak T paboTtaemb? Tebst korna-uudyap nossicat? [loxanyiicta,
He OoOWXaiicsi, HO MHE COBEPIICHHO HETOHSTHO, KAKO€ OTHOMIEHHWE MMEET TO, YTO ThI JeNaeilb, K
pabote GpupmbI».

Hpuna CepreeBHa 3agymanach: «5 JAeWCTBUTEIBHO HE 3HAIO, XOPOILIO JH 5 padorato... Mot
HaYallbHUK HUKOTJa cO MHOW 00 3ToM He ToBopuT. [IpaBma, s Bcerna cuuTana, 4To OTCYTCTBHE
HOBOCTEH — YK€ XOpoIliasi HOBOCTh. UTO KacaeTcs COAEpKaHMsI M BaXHOCTH MO paboThl, TO TpU
npuemMe Ha (UPMY MHE YTO-TO HE OUY€Hb BHATHO MOSCHWIM U 00JbIle 00 3TOM peur He Ob1no. MBI ¢
PYKOBOJIUTENEM HE 0COOEHHO 00IIIaeMesy.

Bormpocs! st o6cyxieHus

1. Kakme mnenmu u yciaoBus >PQPEKTUBHOCTH KOMMYHHKAIUN MEXIy PYKOBOIUTEIEM U
MOJYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO OIpeAeNuTh YpOBEHb BEPTUKAIBHBIX KOMMYHUKAITUI?

3. CymecTBYIOT U BO3MOXKHOCTH /1JI BOCXOSIIIIUX KOMMYHUKALUNA B JAHHOW CUTYyalluK ?



4. Kakum 00pazoM MOxHO OoJiee 3(h(h)eKTUBHO MOCTPOUTH 0OPATHYIO CBSA3H?

3aganme 10. Bam otaen pocrturaer OCHOBHBIX 1enieid. Ho 3To pe3ynabTaT yCHUIUN TOJIBKO
HECKOJIbKUX MHJIMBUAYyMOB. OTHOLIEHMs B Ipymie mioxue. ['pynmnoBeie BcTpeun (coOpaHuUs) 4acTo
IepepacTaloT B IIYMHBIE CCOPbl. B KOJIEKTHBE HAaKOMMUJIOCh MHOTO HEBBICKA3aHHOTO, TaK KaK BCE
0ostcs koHGHKTOB. Kornma nosiBiisiercst ommoOka B paboTe wiiu mpo0iiemMa, BBl Y3HAETE O HEH CITyCTs
MHOTO BpeMmeHHu. M Toraa yxe TpyaHo OyIeT ompeaeinTh, KTO BUHOBAT. ECliM BBI MBITAETECH YTO-TO
U3MEHUTh, 3TO CTAHOBUTCS MPOOJIEMATHYHBIM, TaK KakK JIIOAW YIUPAIOTCA, CIOPSAT IO MEJNIOoYaM,
CTaparoTCsl MEPENIOKUTh OTBETCTBEHHOCTh HA JAPYTMX WJIM HCIOJIb3YIOT BO3MOXHOCTH MOCUHUTATHCS
apyr ¢ apyrom. Te, KTo paboTarOT Ha JOJKHOCTAX JOJIbLIE APYrUX, — CaMble HECHOCHBIE.

Bam ynanock poctuub ompeieneHHbIX nepemeH. Ho mpu 3ToM MpUIIOCH HCMOIb30BaTh
JIaBJICHUE Ha JII0JIeH U MPOSIBUTH OOJIBIIYI0O HACTOMYNBOCTD.

Bam uHoraa xaxercs, 4YTO KaXKIblil JOJDKEH OBbITH OTBETCTBEHHBIM 3a CBOIO paboTy. MHoroe
MPUXOJUTCS MPOBEPATh W UCHPABIATH. JTO BCErJa MOTEpsl BPEMEHU W UCTOYHUK cropoB. Tem He
ME€Hee, Bbl YBEpEHbl, YTO OYepeJHble HOBOBBEACHHS BCTPETAT CONpPOTUBIEHHE. Bbl 3Haere, 4To
HE00X0IMMO, HO OOUTECH, YTO €CIIU Bbl HAUHETE JEWCTBOBAThH IPABUIIBHO, TO HUYETO HE JOCTUTHETE.

UTO BBI JOJKHBI MPEANPUHATE, YTOOBI TOCTHYb MAKCUMATIBLHO CBOUX IIETIEH ?

2.3.6 IIpo6JieMHbIe BOPOCHI IJIsl AUCKYCCHIA

CocraB KOMIUTeKca MEHEPKMEHTA OPTaHH3aIIHH.

CHCTEMHOCTh B MEHEDKMEHTE.

OCHOBHBIC PA3JINIHS POCCHICKOTO U 3apYOCIKHOTO MEHEDKMEHTOB.
OTnu4HTENBHBIC YePTHl COBPEMEHHOTO MEHE/PKMEHTA.

Pouib opraHu3anoHHON KYJIbTYPHI B YCIIEXE MPEIIPUSTHSI.

Poub TexHIUECKOTO ITpoTpecca B MEHEDKMEHTE.

[TpuHIIMTIBI PAITMOHAIEHOTO TTAHUPOBAHHSL.

VYnpaBieHne HOBOBBEICHUSIMH.

B3anmonelictBue MeHemKepa ¢ HeopMaIbHBIMU JIUIEPAMH.

0. ABTOpHTET MEHEKEPA.

1. Umumx MeHeKepa.

12. PaboTta MeHemKepa HaJl TOBBIIICHUEM JICJIOBOM KBATHU(UKAIIIH.

13. Opranuzarus pabo4yero Mmecra MeHeDKepa.

14. TInanupoBaHKe JIUIHOTO TPY/AA U aHATIHM3 MCIIOJIB30BaHMs pabouero BpeMeHH MEHEDKepa.
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2.3.7 IlpumepHasi 1ejioBasi Urpa

[esb urpsl — 3HAKOMCTBO C TIPaBUJIAMH Pa3ZCiCHUS TPYyla U KOOIEPAlnH, pacipeesieHUs
00s13aHHOCTEH, JEJIerupoBaHMs IOJIHOMOYMH, PYKOBOJCTBA M TOJYMHEHHS, U3y4CHHE METO/a
YIIPABJICHUS T10 1IEIISIM, COTJIACOBAHUS TICPCOHAIBHBIX M OOIIMX OPraHU3alMOHHBIX IICIICH.

BBoanas nnpopmarms. Kommepueckuii 0aHK B 0JHOM U3 001aCTHBIX rOpoJoB [10BOIIKBSI.
PykoBoautenp omHoro M3 otaeioB — Anekcannp MBanoBuu ['puOoB - paboTaeT ¢ HAJOTOBBIMH
JEeKIapalusIMu U JIPYyrUMH JOKYMEHTaMH YK€ B TeueHue necsaté jer. OH mpuobpen riyOokue
3HaHUS B 9TOM obOmacTu. Ero yBaxaroT kak OTJIMYHOTO CIENHAINCTa B HATOTOBON MHCIEKIINHU U B
6anke. Otaen, Bo3rnasisiemblii AW, ['puOGOBBIM, COCTOUT U3 MIECTH YETOBEK, IBOE M3 KOTOPBIX
npopaboTtanu B OaHKe BOCEMb JieT. B TeueHHe ATUTENHHOTO BpEeMEHHU KOJUIeTH oOpaiarorcs K
CBOEMY HaYallbHUKY 3a KOHCYJAbTAIlMSIMU TpPH  PEHICHUH MpoOiieM, CBSI3aHHBIX C
Hanoroo6noxxenueM. A.M. ['puboB HUKOT/1a HUKOMY HE OTKa3bIBAET, Y HEr'O XOPOIIINE OTHOIICHHUS C
KOJUIETaMH.

Otnen, BosrmaBisiembld AWM. 'pu0OoBbIM, HHMKOT/a HE HMMeEN XKalo0 H3-3a OMHOOK B
COJIEp’)KaHUU JIOKYMEHTOB WM HECOONIOIEHUS CPOKOB CJayd JOKyMeHTOB. Jlokiansl u
aHAJIMTUYECKHE MaTepPHAIIbl COCTABIISIFOTCS] HA BEICOKOM YPOBHE.



A.W. I'puboB y3Han o TOM, 4TO B OJmKaiiliee BpeMs MPEANOIaracTcsi CYIIECTBEHHOE
paciiupeHue JesITeNbHOCTH OaHKa M M3MEHEHHME €ro OpraHM3allMOHHOW CTPYKTYpbl. B cBsi3u ¢
MPECTOSIIUMHU NIEpEMEHAMH PYKOBOJICTBO KOMMEPYECKOTO OaHKa TOTOBHIIOCH K COOECEI0BAHUIO C
KJIIOYEBBIMH COTPYAHUKAMHU.

Ponu: pykoBoauTenb KoMMep4yecKoro OaHka, pykoBoauTenb oTaena Huxosait MBanoBuu
I'pubos, Cepreii iBanoBu4 JIbBOB.

Muenne A.M. I'puboBa o cBoed paboTre B KOMMEpUYECKOM OaHKe Ha JODKHOCTU
PYKOBOJUTEIIS OJHOTO U3 OTAENOB: «BbhICOKHE pe3ynbTaThl B paboTe OTeNa eCTh pe3ysbTaT TOro,
9TO 51 PYKOBOXY IepcoHaioM 0co0eHHO 3¢ ¢ekTuBHO. Bricokne TpeboBaHus K paboTe O3HAYAIOT
HEOO0XOIMMOCTh OCYHIECTBJICHUS MOCTOSIHHOTO KOHTPOJIS, TOJIBKO TOT/IA S MOTY MMETh YETKOe
MIpEJICTaBJICHUE O TOM, Ha KAKOM YPOBHE OTJIEJI BBINOJHSIET BO3JIOKEHHBIE HAa HETO 3a7a4u.

Sl monp3yroch yBaKEHMEM Yy IMOAYMHEHHBIX Oaroaapsi BBICOKOMY NpO(EeCCHOHATU3MY.
Pabora MoMX NOJYMHEHHBIX TpeOyeT KOPPEKTUPOBKH. OHU pPEIKO COBEPILIEHHO IPaBUIBHO
pelIaloT TOCTaBJICHHbIE 3aJauyd, IO3TOMY HPHUXOJUTCS JIMYHO BHHUKATh BO BCE MPOOJIEMBI.
BaxHOCTh KOHEUHBIX PE3YJIbTATOB HE MO3BOJIET COoBepiIaTh OMOKU. HeyauBuTenbsHo, 4to 00beM
paboThl TOCTOSAHHO pacteT. CBepxypouHasi paboTa ajis MEHS JaBHO YK€ CTajia NMPaBUIOM, HE
SIBJISIETCS PEIKOCTHIO paboTa MO BBIXOIHBIM.

CBoeMy HayaJIbHUKY 5 MOKAa HE COOOIIAI O CBEPXYPOUHBIX, TOCKOJIbKY HE X0UY, YTOObI MHE
UX OIUIaYMBAJIM, a TaKXKe, YTOObl OH JIyMall, YTO TaKUM YCEpAHEM 5 T0OMBAIOCh IMOBBIIIECHUS 110
ciyx0e. OnHako Tenepb He0OX0IMMOCThIO 3TUX CBEPXYPOUYHBIX MOYKHO apryMEHTHPOBAThH MPOCHOY
00 yBeNTMYEHHUHU LITaTa OT/IENA.

Uro kacaeTcsl ympaBlIeHHs MEpPCOHAIOM, MOM HA4YaJbHUK HMMEET HECKOJbKO HEOOBIUHOE
MHeHue. OH cuMTaeT, 4TO 4YeM dYalle MEHEIKEp JeJerupyeT CBOMM COTPYIHUKAaM BBIMIOJIHEHUE
OTBETCTBEHHBIX 33JjaHHii, TeEM ycreliHee padoTa ero KOMaH/Ibl.

Hekotopoe BpeMs Ha3zal OH pEKOMEHIOBaJl MHE Ha3Ha4uTh mnomouHukoM Cepres
NBanouya JIsBoBa. A Obu1 yBepeH, uto Cepreii MiBaHOBHY HE MOYKET CIPAaBHTHCS CO CBOUMH
HOBBIMHU OOSI3aHHOCTSIMH, TaK OHO W HoJy4dmiock. [IpodeccronanbHbiM 3HaHUsAM JIbBOBa He
XBaTWJIO cHCTeMHOCTH. Kpome TOro, oH MCHOJb30Bal KaXKIYI0 BO3MOXHOCTh, YTOOBI HACTPOUTH
MepcoHal MPOTUB MEHsI. DTO CTaJI0 0COOEHHO OYEBUAHBIM, KO/ s IEpecTall MoJiydaTh BeCh 00beM
uH(popmMalny, KOTOPBIM pacroniarai paHee. [Ipuimiock cTporo KOHTpoJaupoBaTh JIbBOBa, 4TOObBI
cobpaTh BCIO HHGOPMAIIHIO.

Uepe3 maTh Henenb HeOmaromapHbelii JIbBOB mompocuin mepeBoi B Apyrou otaen. Ilocrne
3TOTO SKCIIEPUMEHTA S HE IYMAat0 O MOMOITHUKE.

Cepreit MBanoBuu JIbBOB: Mosomoil crnenuaivict 35 JieT, WUMEET OMNBIT paboThl B
KOMMeEpUYeCKHX OaHKax Ha JODKHOCTH 3aM HayallbHMKA AKOHOMHYECKOTo othena. B 3tor 6aHk
npuien 3 rojaa Ha3al, OTINYAeTCs TEM, YTO MBITAETCS BHECTU HOBBIE METO/IbI pabOThI, B YACTHOCTHU
JieNIeripOBaHue TOJTHOMOYHIA U TIOJIHAS OTBETCTBEHHOCTh paOOTHUKOB 3a CBOH ydyacTok paboTsl. He
cMmor pabotaTh B otnene ['puboBa m3-3a TOTAIBHOTO KOHTPOJISI M HEBO3MO>KHOCTH PEalH30BaTh
CBOH TBOpUYECKUU U MpodeccHoHaANbHbIN MoTeHnuald. [pyroro MMeHn Kak «camoayp» ObIBIIEMY
HAYalbHUKY JaTh HE MOKeT. CUuTaeT, YTo CKOpO MOKA3aTeNu 3TOr0 OTAeNa CHU3ATCSA, TaK KaK MpH
pacmupeHur pabotbl ['pubOB HE CMOKET CHIPaBUTBCA CO BCeM 00beMOM HMH(poOpMaIuM, a
COTPYIHHUKHU K OTBETCTBEHHOCTH HE MPHUBBIKIIH.

CueHnapuii Urpbl

[lonroroBuTenbHBIA 3Tan. 3HAKOMCTBO C BBOAHOM MHQopMmaiueil, cleHapueM MHIrpsbl,
UH/MBUYaJIbHOE OCMBICIIEHHE HH(POPMAIIHH.

OcHoBHo# 3tan. [IpoBeneHue B KaOMHeTe PYKOBOAUTEINS Auanora «JMpeKTop-HayalbHUK
ornenay. Kaxaplii u3 cobecelHUKOB [ODKEH YETKO OCO3HaTh CBOM MpOOJIEMBl M HOBBIE
OTKPBIBAIOLIIMECS BO3MOXHOCTH B CBSI3U C NPUHATONH cCTparerneidl pasBUTUS OpraHHU3allvu.
CoOTBETCTBYIOIIME POJIM CTYACHTHI BHIOUPAIOT CAMOCTOSITEIbHO MITH MOJIy4aloT OT IpenoiaBaTes.
Bce ocTtanbHbIe CTYICHTHI BHUMATENBHO CIYIIAIOT YYACTHUKOB JUANIOTa, (PUKCUPYIOT UX MPOMAXH



n ynyuieus. CodeceTHUKU CMEHSIOT ApYT pyra, IpOUTpbIBasi pa3inyHble BAPUAHTHI pa3pelIeHUs
CJIO’KMBIICHCS CUTYalluH, JI0 TEX MOp, OKa He OyIyT MOJY4YEHBI YI0BICTBOPUTEIBHBIC PE3yIbTATHI.

3aK/IIOUMTENbHBIA  3Tall. AHalIM3 pas3bIIPbIBAEMBIX CUTYyallMi, IIOJBEJECHUE HTOIOB,
pa3paboTka JOKYMEHTa, COJEpAaIero IjaH MOJArOTOBKH COTPYAHUKOB OTeNa K M3MEHEHHSIM B
OpraHu3aluy B COOTBETCTBHU CO CTpPAaTErMed €€ pocTa W JOrOBOPEHHOCTSMHU, JOCTUTHYTBIMHM B
IIPOLIECCE ANATIOTa.

2.3.8 MeTroauka npoBe/ieHus 1eJI0BOH HIPbI

JlenoBast urpa - CpEICTBO MOJEIMPOBAHMS Pa3HOOOPA3HBIX YCIOBHH MPOGecCHOHATHHON
NESITENbHOCTH (BKJIIOYasl SKCTPEMAaJbHBIE) METOJOM IIOMCKAa HOBBIX CIIOCOOOB €€ BBIMOJIHEHUS.
JlenoBasi urpa sBisieTcsl METOAOM 3(PPEKTUBHOrO OOyueHUs, MOCKOJIbKY CHHMMAeT MNPOTHUBOPEUUS
MEXAy aOCTpakTHbIM  XapakTepoM Yy4eOHOM  JUCHMIUIMHBI M PEaJbHBIM  XapaKkTepoM
npodeccroHalbHON AesteapHOCTH. CyliecTByeT MHOTO Ha3BaHUI M pa3HOBUAHOCTEH JENIOBBIX WID,
KOTOpbIE MOTYT OTJIMYaThCi METOAUKOM MPOBEIEHUS U MOCTABICHHBIMU LENSAMU: AUJAKTUUYECKUE U
YIOpPaBIE€HYECKHE WUIPbl, PpOJIEBBIE UIPhl, IPOOIEMHO-OPUEHTHPOBAHHBIE, OPraHMU3alOHHO-
NeSITENIbHOCTHBIE UTPBI U JIP.

JlenoBasi urpa, B OCHOBE KOTOPOM JIEKUT UMUTAIIMOHHAS MOJIENIb COLIUAIBHO-IKOHOMUYECKOTO
00BeKTa UM KaKOro-aubo BHjIa Mpo(eccuoHanbHOM 1eATeIbHOCTH, MOKET ObITh IPU3HAHA OJTHUM U3
CaMbIX pe3yJIbTaTUBHBIX, HO U CaMbIX CJIOKHBIX B pa3pabOTKe ¥ MPUMEHEHUH METOJIOM 00y4eHHUS.

[IpumeHeHne JeoBbIX UTP PEKOMEHIYETCs B IIeJIsX:

- Pa3BUTHSI HABBIKOB aHAJIN3a U KPUTHUUYECKOTO MBIIIICHUS;

- pa3BUTHSI HaBBIKOB MPO(ECCHOHATbHBIX KOMMYHHUKAIIIH;

- Pa3BUTHs YyBCTBA OTBETCTBEHHOCTH 3a MOCJICACTBUS IPUHUMAEMBIX PEIICHUMN;

- OTPAaOOTKH THUIOBBIX CXEM BBIPAOOTKH YIPABICHUECKUX PELICHUH B IPOOIEMHBIX CUTYaLUsX;

- Pa3BUTHS TBOPYECKOTO MBIIUICHUS;

- pa3BUTHS HaBBIKOB Pa0OTHI B KOMaH/IE.

XapaKkTepUCTUKU [JEIOBOM WIPbl: HMMUTUPYIOTCA peallbHble YCIOBHUS, OTpPabaThIBAIOTCS
KOHKpPETHBIE crieln(puUecKre onepaluy, MoJICINPyeTcss COOTBETCTBYIOLINI pabounii mpoiecc.

Henb: popmupoBanue npodeccuoHaNbHbIX KOMIETEHIMH B YCIOBUSX MMUTALMU pEalIbHBIX
yCIOBHH, THpuU  OTpabOTKE  KOHKPETHbIX  CIEUU(HUYECKUX  ONepaluil, MOJEeIUpOBaAHUU
COOTBETCTBYIOLIET0 paboyero mpouecca.

3amaun:

- (opMupoBaHHUE NO3HABATENIBHBIX U IPO(GECCHOHATIBHBIX MOTUBOB U HHTEPECOB;

- BOCIIMTAHUE CUCTEMHOTO MBILUIEHHS 00y4aroIIuXCs;

— nepefaya LEJIOCTHOTO MPEACTaBIEHUS O MNPO(EeCCHOHAIBHONW JeATENBHOCTH U eé
¢parmeHTax ¢ y4éToM 3MOLUOHAIBHO-JIMYHOCTHOTO BOCIIPUATHS;

— oOy4yeHHEe KOJUIEKTUBHOM MBICIMTEIbHOM W MpakTHYecKoW pabote, (opMUpOBaHME
YMEHUI M HAaBBIKOB COLMAJbHOI'O B3aUMOJICHCTBUS M OOIICHMS, HABBIKOB HMHIMBHUAYaJIbHOIO M
COBMECTHOT'O IIPUHATHUS PELLIEHUM;

— OKa3aHHe TMOMOLIM OOy4arolMMCs B ONpEdeNieHMH YPOBHS TOTOBHOCTH K
npoecCUOHANbHOW  JEATENbHOCTH, CpPaBHEHMH W aHaIU3€  KOHKYPEHTOCHOCOOHOCTH U
npodeccuoHaTbHONW KOMIIETEHTHOCTH;

— BOCIIMTAHUE OTBETCTBEHHOTO OTHOIIEHHUS K JIeNly, YBaKEHHUS K IMPo(ecCHOHATbHBIM
LIEHHOCTSAM U YCTaHOBKaM KOJUIEKTHBA B LIEJIOM.

Metouka mpoBeIeHUs:

1. IloAroTOBUTENBHBIN Tan

PazpaboTka crieHapusi, 1aHa, oOIIero ONMUCaHUs UTPbI, COJIEpKaHHE MHCTPYKTaXKa 10 POJisiM,
pa3paboTka 3aJaHui, CBSI3aHHBIX C Oyaymed mpodeccuelt, TEXHOJOTHEH MPOU3BOJACTBEHHBIX
MPOIIECCOB, MOATOTOBKA MAaTEPUAILHOTO 00ECTIEYeHHUS.

2. Beog B urpy



[locraHoBKa mpoOJIEMBI, IENM, 3HAKOMCTBO C MpPaBHUJIAMHM, DPETJIAMEHTOM, paclpelelieHue
poJieit, popMuUpOBaHUE TPYIT, KOHCYJIBTALIUH.

OOyuaromuecs: ATATCA HA HECKOJIBKO MAJIBIX TPYIII IO TPOE-UYeTBEPO 0OydJaromMXcs. 3a1aHue
JUTSL K&KJIOU TPYIIBI BEIOUPAESTCS METOI0M JKPEOHsI.

B rpymnme onpenesnstoTcs CiiuKep, OMMOHEHTHI, SKCIIEPTHI.

Crivkep BBIMONHSICT (YHKIIMOHAT POJH, 3aHUMACT JHAUPYIONIYIO ITO3HIIHI0, OPTaHU3YeT
00CYXKJICHHE Ha YPOBHE TPYIIILI, (GOpMyIHUpyeT 00Iee MHCHUE MaJIOH TPYIIIIBI.

OnnoHEeHT BHUMATEJIBHO CIYIIAET TNpeIaracMble TIMO3WIMH BO BpEeMsl JTUCKYCCUU U
(dopMynHpyeT BONPOCH MO IpeiaraeMoii HHPOPMaInu.

DkcrepT GopMUpyeT ONCHOYHOE CYXKJICHUE 10 TPETaracMoOM MO3UITUN CBOSH MaJIO TPYIIITBI
Y CPAaBHHBACT C TIPeIaraeMbIMH MO3UITUSMHU JAPYTUX TPYIIIL.

Kaxxnas manas rpynma o0cyxaaeT 3alaHie B TeYCHHE OTBEACHHOTO BPEMEHH.

3amaua 1aHHOTO dTana — cOPMYIUPOBATH TPYNTIOBYIO ITO3HITUIO TI0 331aHUIO.

3. Dramn npoBeaeHUs

I'pynmoBasi pabota Haj 3alaHUEM, MEXIPYIIOBas JUCKYCCHS, 3alIUTa Pe3ylbTaToB, paboTa
OKCTIEPTOB.

3aciIylMBaKOTCA CY)XJACHMS, MpeiaraéMbple KaKJI0M Majioil TpynIod No 3a/laHHio, C y4eTOM
MPEAJIOKEHHOMN POJIH.

[Tocne KaXXAOTO CY)KICHHWSI OMITOHEHTHI 3a7af0T BOIMPOCHI, BBICIYIINBAIOTCS OTBETHI aBTOPOB
npe/yiaraéMbIX MO3UIIHA.

B 3aBepmieHnn ¢opmynupyercs o0miee MHEHHE, BBIPAKAIOIIEe COBMECTHYIO MO3HUIIHIO IO
3aJIaHUIO.

4. Dram agaimm3a u 00001IIeHus

BbiBOABI M3 UIpHI, aHAIM3 PE3yNbTaToB, pediekcus (BBISICHEHHE TOro, Kak oOydaromuecs
OCO3HAJIM  COJICp)KAaHWE TMPOWIACHHOTO Marepuana), OIECHKa W CaMOOIIEHKa, 0000IIeHue,
pEKOMEHAIINH.

DKcnepThl  MpemiaraloT  OIEHOYHbIE CY)KJAEHHS [0 BBICKa3aHHBIM MYTSAM  peLIeHUS
npeaiaraeMblX 3aJaHuil OCYILECTBISIOT CPaBHUTENbHBIN aHAIN3 MPEAJIOKEHHOIO MYyTH PEIICHUS C
PELICHUSAMHU JPYTUX MaJbIX TPYIIIL.

[IpenogaBaTenpb 1aeT OLICHOYHOE CYXACHHUE U paboTe MaJbIX TPYIII, MO BBIMOJIHEHUIO 3aJaHUN
C YYETOM MPEeJIOKEHHBIX poJie, 1 3 (HEKTUBHOCTH MPEI0KEHHBIX TyTel pelIeHusl.

Kpurtepuu omeHkm: NOAroToBKa MarepuanoB Juii aeioBoid urpel — 0,5-1 Gamn; goknan o
pesynbpTaTax paboThl B MajlblX rpymmax — 1-2 Gamra; aktuBHas padorta B Manbix rpymmax — 0,5-3
Oanna; cnukep — 1-3 6amna; onmoneHnt — 1-3 6anmna; sxcnept — 1-3 Gaa.

[Ipumepnas nenoBas urpa - B . 2.2.7.

2.3.9 MeToauka npoBeleHHs] HHTEPAKTHUBHOIO peleHus 3a71a4 (MpooJieMHBIX BOIIPOCOB)

Ilenb: mpoBepka HaBBHIKOB PEIICHUS MPO(PECCHOHANBHBIX 3a/lad M Pa3BUTUE MBICIUTEIbHBIX
omepanuii  OO0ydJalIIMXCs, HANpPaBIEHHBIX HAa JOCTHXKEHUE pPE3yAbTaTOB IPU  PEIICHUU
npodeccroHalbHBIX 3a]1ay.

3agaun:

— MpPOBEpKa HABBIKOB MPUMEHEHHUS OOYYAIONIMMUCS paHee YCBOCHHBIX 3HAHUU MpHU
penieHny mpohecCHOHANBHBIX 33/1a4;

— (hopMHpOBaHKEe HABHIKOB COBMECTHOM JIEATENHHOCTH MOJYUHEHHBIX (00YJaromuxcs) u
pyKoBouTeNs (TIpernoiaBares);

— OBJIaJIeHUE OOYUYAIOUTUMUCS 3HAHUSIMHA M OOIIMMH MPUHIUIIAMEU PELIeHUs MTPOOIEMHBIX
npodeccHoHaNbHBIX 3a7a4;

— pa3BUTHE HABBIKOB aKTUBHON MHTEIUIEKTYaIbHOM IEATEIbHOCTH;

— pa3BUTHE KOMMYHUKATUBHBIX HABHIKOB (HABBHIKOB OOIIECHUS).

— pa3BUTHE HABBIKOB OOyUarONIUXCS MO BBIPAOOTKE COOCTBEHHOW MO3UIIMU IO XOAY



perieHus npodeccuoHaIbHBI 3a1a4.

Metouka poBeIeHUs] UHTEPAKTUBHOTO PELICHUS 3a/1a4:

[lepBrIil 3Tan «IOATOTOBKA IMpoeKTa penieHus 3axauy». [IpenmonaBateneM pa3pabOaTbiBaeTcs
MPOEKT X0/1a PEIICHUS 3a/1a41 C HAYaJIOM WK ()parMeHTaMH PEIlICHHS.

Bropoi1 3tan «opraHu3aniuoHHbIN»:

— 00BsIBIIEHUE TEMBI U LIEJIH PEILIEHUS 3a]]aul;

— Ha3HAYEHUE CEKPEeTapsi U €ro HHCTPYKTAX IO BBITIOJIHAEMBIM (YHKIIHSIM;

— 00BsIBIIEHUE KPUTEPUM OLICHKHU;

Tpernii 3Tan «<MHTEIUIEKTYaIbHBIN:

— 00BsIBJICHUE YCIOBUM PELICHUS 33/1a4;

— WHIUBUAYaIbHOE PEleHHe 3a1a4i 00y4arolMMHCs, UCXO0/Is U3 COOCTBEHHOIO MHEHUS;

— BBICKa3bIBaHNE O0YYAIONIMMUCS MHEHHI 110 X0y PEIlIeHUs 3a/1ay;

- oOcyXJeHHe pe3ylbTaToB M METOJUMKM HMHJIUMBUIYaJIbHOTO  pELICHUS  3a/ad
00yyaroUMMUCs U MPUHATHE IJIaHA BEPHOTO XO/a PELIECHUs;

UYeTBepThlil 3Tan «I10/IBEIEHUE UTOTOB PELLIEHUS 3a0aUn»:

— (dhopMyIupoBaHKE BbIBOIA PELLIEHUS 3a7a4u 00yJatoIUMUCS;

— MO/IBE/IEHNE UTOTa MHTEPAKTUBHOIO PEIIeHNUs 3aJ]aul MpernojaBaTeneM;

- OllCHKa IpernojaBareieM oOO0ydaromuxcsi MO0 MarepuajaM, IOJrOTOBJICHHBIM
CeKpeTapeM.

KpuTtepuu oneHku: ygactre B pemeHnn 3a1a4 (mpo0ieMHbIX BopocoB) — 1-3 Garra.

3amaHus A0 MHTEPAaKTUBHOTO pelIeHus 3anad  (MpoOJEeMHBIX BOIPOCOB) BBIOMpPAIOTCA
npenoaasaTenem u3 1. 2.2.5 «Tunossle 3a1aHus.

2.3.10 MeToauka opranu3amnuu padoTsl B MaJIbIX Fpynmnax

Ilenb: mpoBepka ypoBHSI OCBOCHHUS paHEe M3ydeHHOro mMarepuasia u (GopMHpOBaHHE HABBIKOB
paboTHl B MaJIBIX TpyMIIaXx.

3amaun:

- aKTUBU3AIMS I03HABATEIHHON AESITEIbHOCTH O0yUaIOUIUXCS;

— pa3BUTHE HABBIKOB CAMOCTOATEIBHON MPO(ECCHOHATFHOM IEATENbHOCTHU: ONpeIe/iCHUE
BEIyUIUX U TMPOMEXKYTOUHBIX 3a7ad, BHIOOP ONTHUMAJIBLHOTO IyTH, yMEHHE MpelycMaTpUBaTh
MOCJIEJICTBUS CBOETO BHIOOPA, 0OBEKTUBHO OLIEHUBATH €T0.

— pa3BUTHE YMEHHI ycHmemHoro ooOuieHus (yMeHue ciymarh W CiblliaTh APYr Apyra,
BBICTPaMBAaTh AUAJIOT, 3aJ]aBaTh BOMPOCHI HA IOHUMAaHUE U T.]I.).

— COBEPIICHCTBOBAHNE MEKINYHOCTHBIX OTHOILICHUI KOJIIEKTHBE.

Metouka mpoBeIeHUS:

[lepBrIii 5Tan «IOATOTOBKA 33/aHus IS paOOThl B MaJlbIX TpyIIax». 3agaHus Aias paboThl B
MajblX Tpynmax paspabaTeiBaroTcsi OO MpemnojaBareneM, JUO0 MPEernoAaBaTeieM COBMECTHO C
00yUaroMucs.

Bropoii aTan «opraHu3aioHHbII»:

— 00BsIBIICHUE TEMBI U 11K PabOTHl B MaJbIX IPyIIax;

— 00BsICHEHUE 3a/1aHUs I pabOTHl B MAJIBIX FPYIINAX;

— 00BSBIIEHUE KPUTEPHI OIICHKHU;

— neneHue oOyJyaronuXxcs Ha TPYIIIbI;

— Ha3HaYeHHUEe poJied B TPyIax.

Tpetuii aTan «BBHIOJHEHNE 3aJaHUSI B TPYIIIIE:

— BBICKa3bIBaHHE O0YUYAIOIIMMICS MHEHHI MO BBITIOTHEHUIO 3aJaHMS;

— oOCYyKJIeHHE pe3y/lbTaTOB W METOJAWKH BBITIONHEHUS 3aJaHus OOyJArOIIUMHCS H
MIPUHSATHE TJIaHa X0/1a BBIMIOTHEHUS 3a/1aHUS;

— HamycaHWe TMPOTOKOJA MaJoW TPYNNbl MO TIUIAHUPOBAHUIO JIEATEIBHOCTH TPU
BBITIOJTHEHUH 3a/aHus. [IpoTOKoN MoJnKeH coAep)KaTh IeNb, 3a/laud, METOJbl, Ha3HAYCHHE POJIeH U



HOPMY BPEMEHH BBITIOJIHEHUS 3a/1aHUS;

— BBITIOJTHEHHUE 3a/IaHHS;

— MOJArOTOBKAa OTYEeTa MO MpOoBeAEHHON paboTe. OTYET HOIKEH COAEp)KaTh OMNHMCAaHUE
LeNd, 3a7ady, METOJUKM BBINOJHEHHS 3aJaHus, pe3yJlbTaThl, JJO0KA3aTeJbCTBA M BBIBOJBI 10
BBITIOJTHEHHOMY 33JJaHHI0, OTBETCTBEHHBIX TI0 POJISIM U OMTMCAHKE BBITIOJHEHHBIX HMH (DYHKIIUH;

YeTBepThIil 3Tall «I10/IBEICHHE UTOTOB PA0OTHI B MAJIBIX I'PYIIIIAX»:

— BBICTYIUICHHE JIOKJIAUMKa C OTYETOM N0 pabore B Manbix rpynmnax. Ilpm mokmane
OTYeTa CIIEAYeT UCTIOIB30BATh MYJIbTUMEINIHHBIC MPE3CHTALINH;

- OIICHKA Tperno/aBaTenaeM 00yJaromuXcs.

Kpurtepuu onenku: aktuBHas padora B Mansix rpymmax — 0,5-5 6amios.

3aganusa ans padoTbl B MaJbIX TIpynnax BBIOMpArOTCS npenojaBaTeneM u3 m. 2.2.5
«TunoBsle 3a1aHAS.

2.3.11 MeToanka npoBeaeHNs JeKI[HN-0ecebl

[lenb: myTeM MOCTAHOBKH TIIATENIBHO MPOJIYMAHHOW CHCTEMBbI BOIPOCOB MO 3aJlaHHOW Teme
JOCTID)KCHHE TOHUMAaHUs OOy4alolMMKCS HOBOTO Marepuajia WM TMPOBEPKA YCBOCHUS UMHU YKE
M3y4EeHHOTO MaTepuaa.

3amaun:
M3y4eHHe BOIMPOCOB IO 33JIaHHOM TeME WIIA 3aKPETUICHIE N3YYeHHOTO MaTepurara;
pa3BUTHE YMEHHH OOYYAIOIIMXCS CTPYKTYPHUPOBATh M CHUCTEMATH3MPOBATH MaTepual,
COTIOCTABJISITh PA3JIMYHbIE HCTOYHUKH, 0000IIaTh MaTepHall, JAeIaTh BHIBO/IBI,
pa3BUTHE HABHIKOB OOYYAIONIUXCS TIO0 BBIPAOOTKE COOCTBEHHOW TMO3HIMH  TIO
M3y4aeMbIM IIpoOIemMam.

Metoauka npoBeACHUS:

— Ha3HaYeHHUe CeKpeTapst JEKINUN-0ece b, €r0 HHCTPYKTAX MO BBIMOJIHIEMbIM (QYHKINSIM;

— 00BsBIICHUE KPUTEPUM OIICHKHU;

— mpoBeieHue Oeceibl 0 3apaHee MOArOTOBIEHHBIM MTPETo 1aBaTeIeM BOIIPOCaM.

Kputepuu ounenkun: yaacrue B 6ecene — 0,5-1 6amnos.

Tembl ujaM BoONpochl sl 0OCY:KIeHHsI BBIOMpAIOTCS mpenojaBareaeM u3 m. 2.1.2
«IIpumepHBIil IEpedYeHb BOMPOCOB K dK3aMeHy», 2.2.2 «Bompockl, BEIHOCUMbIE Ha CAMOCTOATEIIbHOE
U3YUYCHUE.

3 MeToanueckne MaTepuaJibl, ONpeaeasiiomye nNpoueaypbl OeHuBaHNS 3HAHMI, YMEHUI,
HABBIKOB 110 IUCUHUILINHE

3.1 banbHO-peiTHHIOBasi CHCTEMA OLEHKH YCIIeBAeMOCTH 110 JUCHHUILJIMHE

B mensx omneparuBHOrO KOHTPOJISE YPOBHS YCBOCHHsI Marepuana y4eOHOH ITUCIMILIMHBI H
CTUMYJIMPOBAHUS aKTUBHOW y4eOHOW JeATENbHOCTH CTYACHTOB (O4YHOW ¢opMbl OOyueHUs)
UCTIOJNB3YETCS OALIbHO-PEUMUHZ06A5 CUCEMA OYEHKU YCnesaemocmu.

Kaxpiii cemectp pa3OuT Ha 2 pasiena, KaKAbIH X KOTOPBIX 3aKaHYMBACTCS KOHTPOJIBHOM
paboToii.

bannpHO-pelTUHTOBAs cCUCTEMA M0 AUCIUTUIHHE:

MakcumanbHas cymma Bcero Hroro
Buasl koHTpOIIS 0aJJI0B HA BBIMOJIHEHHE | BO3MOJKHBIX 32 | MaKCUMaJIbHas

OJIHOTO BHJIA 33JJaHUsl | ceMecTp paboT | cymma OajlioB
[IpucyrcTBHE Ha 3aHATHUIX 0,2 27 5
Pabota Ha HPaKTUYECKUX
(CeMHHAPCKUX) 3aHITHUSIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.U.:




MakcumanbHas cymma Bcero Hroro
Buast koHTpOIIS 0aJJIOB HA BBITMIOJIHEHHE | BO3MOJKHBIX 32 | MaKCUMAaJIbHAs
OJIHOTO BHUJA 3aJIaHKsI | CEMECTp paboT | cymma O6aIoB
pelieHue 3aaa4 2 8 16
KOHTPOJIb CPC (KOHTpOJIbHBIE
OTIPOCHI, TECTHPOBaHUE,
cobeceloBaHue) 1,0 9 9
Wroro 3a cemectp - - 60
DK3aMeH 40,0 1 40
Wroro no aucuuruimHe - - 100

Jl1st moJtydeHust JOMmycKa K SK3aMeHy 10 AUCITUIUIMHE CTYJEHT JOJDKEH Ha0paTh B CEMECTpE HE

menee 30 0aIoB.

banneHO-peTHHrOBasE cucTeMa MO AUCIUIUIMHE MPEIyCMaTPUBAET MOOIIPEHHE CTYACHTOB 3a
paboTy B ceMecTpe NPOCTaBICHUEM «NPEeMUANbHbIX» OAIIIOB.
Hopwmbl BeicTaBIICHNS TOTIOJIHUTEIBHBIX 0aJJIOB:

MakcuMaiibHasi cymmMa

Buner padot
/I P 0aiIoB
Penienne TOMONMHATENBHBIX 32034 5
Yyactue B OJIMMITAAAX, KOHKypcax, KOH(EPEeHIMSIX B paMKax IMpeaMeTa
UCIIATUINHEI 5
Hroro 10

[Ipy MOAroTOBKE K 3K3aMEHY CTYIEHT BHHMATEIbHO MPOCMATPHUBAET MPUMEPHBIM MepedyeHb

BOTIPOCOB K 9K3aMCHY.

OcHoOBO 1715 cauu 3K3aMeHa CTYJIEHTOM SIBJISIETCSI U3y4Ye€HUE KOHCIIEKTOB 0030PHBIX JIEKLIHH,
MPOCIYIIAHHBIX B TEUEHUE CeMecTpa, MHQOpMalMM IOJTYYeHHON B pE3y/lbTaTe CaMOCTOATEIbHOMN
paboThI U MOJTyYeHHE MPAKTUYECKNX HABBIKOB MPU PELICHUH 3aa4 B TEUEHUE CEMecTpa.

Ha skx3amMeHe cTyleHT noydaer 3ajaHue, BKIIOYaolee TEOPETHUECKHUE BOMPOCH! U 3a1a4H.

Ha pemenue 3aganus npenocrtanisiercss 90 MuH.

MaxkcumanbHOE KOJMYECTBO OallJIoB, KOTOPOE MOKHO MOJY4UTh 3a 3afaHue cocramiser 40
OayioB, B TOM uncie 16 6aioB 3a TEOPETUYECKYIO YacTh U 24 Oaylia 3a pelIeHre 3a1ay.
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