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1 Hepeqeﬂb KOMIIeTEeHIINii ¢ YKa3aHUueEM I3TalloB UX (l)OpMHpOBaHI/IH B IMpouecce 0CBOCHUA 06pa30BaTeJ’le0ﬁ nporpammsal, onmucaHue

noxa3aTeJ1ei»i, KPpUTEPHUEB OLNCHUBAHUA KOMIIeTeHIINii Ha PA3JTHYHBIX 3Tarax ux ([)opanOBamm, OIMMCAHMEC IIKAJ OHCHUBAHUA

JTansl
Ilepeyenn IToka3aTenu oLeHUBAHUSA N Ikana
. ’ Kpurtepuu onennBanusi KoMneTeHI Ui ¢popmupoBanus
KOMIIeTeHI Uil KOMIIeTEeHI Uil .. OLICHUBAHMS
KOMIIeTeHIIU
CrnocoGeH  TPUHHUMATH | 3ugem = MeToNOJOTMYECKHe | 3HAen METOJI0JIOTUYECKUE TIOIX0/IbI K pa3paboTKe HavanbHbIii YAOBJIETBOPUTEIBHO
000CHOBaHHbIE momxompl K paspaGorke | YHPABICHYECKHX — PCLICHHIT;  TPEOOBAaHHS K (60 — 74 6anoB)
SKOHOMHUYECKHE VIPAaBICHUCCKAX  pelieHHil; | YIPABICHICCKIM PEIICHUAM;
peuIeHns B PAsIMYHBIX | tpeGoBaHMs K | yMeem BBIABIATH TPOOJIEMBI U €M PA3BUTHSA
obmacTsx VIIPABICHUYECKAM pelieHusv; | OPTaHM3aIHH; KJIaCCUPUITMPOBATH OusHec-
10 dopmupoBaHs énaoeem KaTeropuajbHbIM anmapaTom
KOpHOpaTHBHOf/'I CTpaTeruu; METOOO0JIOTUHN pa3pa60TKI/I YIIPABJIICHYCCKUX
KIaccHUKaIms SWOT- | pelueHuii B TpoQecCHOHATBHON IESITEIbHOCTH,
(baKTOpOB; TpHU crrocooa 06eCHqu/IBaIOH_H/IM BBICOKUU YPOBCHB
pa3pa60TKH MPOTHO30B: OTBCTCTBCHHOCTHU 3a IMPUHATBIC YIIPABJIICHYCCKUC
9KCTPanoJIMpPOBAHUE, pemeHus;
3Haem METOJI0JIOTMUYECKUe MOAX0bI K pa3paboTke OcHoBHOM XOpOIIO

MO/ICTTMPOBAHUE, IKCIEPTHBIC
OIICHKU;

NPUHLMUIBI, TpeOOBaHUS U
YCIIOBHS (dbopmupoBaHuUs
kputepueB 3OPEKTUBHOCTH;
METO/TBI «CHSITHSI»
HEOTIPEICIICHHOCTH B
nporecce MOJITOTOBKH
YIPaBJICHYCCKUX PEIICHUI
yMeem BBIBISATH MPOOIIEMBI

u e pa3BUTHA
OpraHu3aIuy;

KJaccuuuupoBaTh OH3HEC-
HPOLIECCHI; BBIMOJIHATh

CHCTEMHBIN aHaIu3 npo onem

yIpaBICHUYECKUX  pEIICHUN; TpeOoBaHHS K
YIPaBICHUYECKUM PEIIECHUSIM; MPUHIUIUATBHYIO

cXeMy (hopmupoBaHUs KOPIIOPATUBHOMN
crparerun; kinaccudukamuss SWOT-dakTopos;
TpH criocoba pa3paboTku MIPOTHO30B:
9KCTPANOIUPOBAHUE, MO/IeTIUPOBaHHE,

OKCIICPTHBIC OLICHKHU,
ymeem BbBIABIIATH HpO6J'IeMLI U LIOCJIU Pa3sBUTHUA

OpraHusanuM;  Kiaccu(puuupoBaTb  OH3Hec-
IIPOLIECCHI;  BBINOJHATH  CUCTEMHBIM  aHaIMU3
npobieM W BBIOOp aJbTEpHATHB; pa3IUYaTh
CTpPaTErM4eCKHe€ M  TaKTUYECKHE  DPEILIECHUS;
BBIMOJIHATh SWOT-ananus; (dbopmupoBatb
IIPOTHO3HBIE CIEHAapUHW Ha OCHOBE BHJIEHUS

KJIIOUEBBIX (JAKTOPOB yCHexa;

(75 — 89 6amoB)




JTansl
Ilepeuyenn IToxa3aTenu oueHMBaHUS N IIkana
KOMIET R U — Kputepun onenuBanusi KoMneTeHI Ui Q)opanOBamiﬂ A —
KOMIIeTEeH Ui
U BbIOOp  QJIBTEPHATHUB; | 61adeem KaTEeropHUaIbHBIM anmnapaTom
pa3nuyaTh CTPaTErM4yecKHe M | METOJIOJOTUH  pa3pabOTKHM  YNPaBICHYECKUX
TaKTHYECKUE pelIeHus; | pemeHnii B MpoQecCHOHAIBHON IeATeNbHOCTH,
BoIMONTHATE  SWOT-ananus; | oGecrnednBarommnm BBICOKUH YPOBEHb
¢dbopMHpoBaTh  MPOTHO3HBIE | OTBETCTBEHHOCTH 3a NPUHSTHIEC YIIPAaBICHYECKHE
CIIEHapUH Ha OCHOBE BUJICHHS | PELICHUS; METOAAaMH BBISABICHUS MPOOIEMHBIX
KIIFOUEBBIX (DAKTOPOB yCHeXa; | CUTyalluii M mpoOsieM; MeTOoJaMU  CO3JaHUs
(dhopmHpoBaTh KPUTEPUH | «JIepeBay LEeeH;
dhQEKTHBHOCTH  PEMICHHN; | 3 g¢m MeTONONOTHYECKHE TOAXOBI K paspaboTke | 3ABEPIIAIONIMIA OTIMYHO
MHHHMHU3HPOBATE yIpaBJIEHYECKUX  pelIeHuil; TpeboBaHUsA K (90 — 100 6ano)
HOOTL B | ympaBieHYeCKHM pEIICHHSAM; NPHHIUITHATBHYIO
Tnpornecce TIOATOTOBKH | cxemy bopmupoBaHus KOPIOPaTUBHON
YEaEICHEC ERERS D s crparerny; kinaccupukauus SWOT-dakropos;
6é1adeem  KATETOPHANBHEIM | ppy crocoba pa3paboTKH IPOTHO30B:
arrapaTom METOAOIOTAN | skcTpanoIMpOBaHHE, MO/ICTHPOBAHHE,
Pa3pabOTKH YNPABICHYECKUX | ykcriepTHBIC OLCHKH;
pemenui 5 B | mpuHIUIIE, TpeboBaHUs u YCIOBHS
npoeccHoHanbHOM (dopmMupoBaHUs KpUTEPUEB IPPEKTUBHOCTH;
IesATENbHOCTH,

O6€CH€‘II/IBaIOH_II/IM BBICOKHI
YPOBCEHb OTBETCTBCHHOCTU 34

MPUHATBIC  YIPABICHYECKUE
pEIICHHUS; METOIaMH
BBISIBJICHUS IPOOJIEMHBIX
CUTYyaIuit H npooem;
METOIaMU co3daHus
«aepeBa» LeNeii;
TEXHOJIOTHEMN CHCTEMHOTO
aHanu3a mpoOneM U BbIOOpa
AIbTEPHATHB;
(hopManu30BaHHBIMU

MCTOABI KCHATHUS) HCOMPEACICHHOCTHU B IIPOLECCE
IMOATOTOBKHU YITPABJICHUYCCKUX pCHICHI/Iﬁ
ymeem BLIIBISITH HpO6J’I€MLI U LOCJIW Pa3BUTHUA

OpraHu3aluy; KJaccu(puIpoBaTh OusHec-
IPOLIECChl;  BBINOJHATH CHCTEMHBIH  aHaIu3
npobjaeM U BbIOOP a@JIbTEPHATHB; pPa3IUYaTh
CTpaTerMyeckue M  TAKTUYECKHE  pELICHUS;
BBITOJIHATh SWOT-ananus; (dopmupoBatb
IIPOTHO3HBIE CLEHAapUHM Ha OCHOBE BHJIEHUS
KJIIOU4EBbIX (paKTOpoB ycmexa; (GopMHpoBaTh
KpUTEpUU 3P PEeKTUBHOCTH pelLIeHul;

MHWHUMH3UPOBATH HCOIIPECACICHHOCTL B IPOLCCCC
IMOATOTOBKH YIIPABJICHUCCKUX peH_ICHI/Iﬁ




Jransl
Ilepeuennb IToxa3aTeu oeHUBAHUSA . HIxana
R — R —— Kputepuu oneHnBaHusi KOMMeTEHIUIA qmpanOBamiﬂ A —
KOMIETeHIIHI
METOIaMH MPUHSATHS | 871a0eem KaTeropruaibHbIM anmapaTom
pelICHMIA; TEXHOJIOTUEH | METOJIOJIOTUU  Pa3pabOTKH  YIPABJICHYECKUX
SWOT-ananmu3a; cnocobamu | pemieHnid B Npo(ecCHOHANBHOW AEATENbHOCTH,
pa3zpaboTku MIPOTHO30B; | 00€CIIEUYNBAIOIIUM BBICOKHIA YPOBEHb
IIKaJTaMH ~ WU3MEPEHUH Uit | OTBETCTBEHHOCTH 3a TPHUHSTHIC YIPaBICHYCCKHEC
dbopMHpOBaHHSI  KPUTEPUEB | PEIICHHS, METOJAMH BBISBJICHHS IMPOOICMHBIX
3¢ ()EeKTUBHOCTA; METOJaMU | CUTyalluid © TpoOJeM; METOoJaMH CO3JaHus
"CHATHA" HEONPEACTICHHOCTH | «JepeBa» UeJel; TEXHOJOTHueu CUCTEMHOTO
B  TIpollecce TOATOTOBKH | aHaM3a TmpobjaeM u  BeIOOpa albTEPHATHUB,;
VIPaBICHYCCKUX PEIICHUH (hopMaTn30BaHHBIMHA METOIaMHU TIPUHSTHS
peLICHNH; TEXHOJIOTHEH SWOT-ananu3a;
crocobamMu  pa3pabOTKKM TPOTHO30B; IIKAJIAMH
u3MepeHurt ans  GOpMUPOBAHUS  KPUTEPUEB
s dexTuBHOCTH; MEeTOJIaMu "cHaTus"
HEOTNpEIEeNEHHOCTH B Ipolecce MOArOTOBKU
YIPaBJICHYECKUX PEIICHUIN
CrocobeHn  mpejiaraTh | 3naem BHYTPEHHHE U | 3Haem BHYTPEHHUE U BHEUIHHE IIEpPEMEHHBIC HauanpHbiii YIOBJIETBOPUTEIHHO
SKOHOMUYECKH Y | BHEIIHUE MepEMEHHBIC | OpraHu3alui, WX BIWAHHE Ha S()(PEKTUBHOCTH (60 — 74 6ammoB)
(buHaHCOBO OpraHu3aliy, UX BIUSHUE Ha | pelIieHus npoOiaeM OpraHu3aluu;
000CHOBaHHbIE 3¢ heKTUBHOCTD pEIIeHUs | ymMeem WUCTOIb30BaTh KOMILIEKCHBIM MOJIXOJ UIs
OpraHU3aIMOHHO- npo0seM opraHu3aluu; obecrieueHus oOurero MIOBBIIICHHS
yIpaBJeHYECKUE MOAXO/IbI K  NpUHATHIO | 9QDEKTUBHOCTH  JEATENbHOCTH  MPEANpPUATHS
pelieHus B | pelieHuit u OCHOBHBIE | (OpraHU3aIuNn);
npodeccruoHaIbHON MOJIeNN YIIPaBIICHUS; é1adeem HaBbIKAMU CaMOCTOSTEIbHOU pPaboThI,

nesrenpaoctu OIMK-4

OCHOBBI KOHTpOJSI W Yydera
pe3ynbTaToOB
npodeccuoHaIbHON

CaMOOpraHu3aluyl U OpPraHUu3alMel BBIOJHEHUS
[IOPYYCHHUI;




Jransl
Ilepeuennb IToxa3aTeu oeHUBAHUSA . HIxana
R — R —— Kputepuu oneHnBaHusi KOMMeTEHIUIA qmpanOBamiﬂ A —
KOMIETeHIIHI
NeATeNbHOCTH; 3Haem BHYTPEHHHE W BHEIIHHE IIEPEMECHHBIC OcHoBHOU XOPOIIO
ymeem UCIIOJIb30BaTh | OPraHU3allii, WX BIUSHHE Ha S(PPEKTHBHOCTH (75 — 89 6amoB)
KOMITJICKCHBIA  MMOAXOJ JUIs | peHICHHsI MpoOJIeM oOpraHu3aliu;
obecrieueHHs 00IIero | MOAXOAbl K MPHHITHIO PEIICHWH W OCHOBHBIC
MOBBIIEHUS IPPEKTUBHOCTH | MOJIENH YIIPABICHHUS;
NESITEILHOCTH  MPEINPHUSTHS | )Meen WCIOJIb30BaTh KOMIUICKCHBIN MOIXOJ JUIsS
(opranuzanun); obecrieueHus o01ero MTOBBIIICHUS
OpraHu30BaTh  BBINIOJTHECHUE | 9Q(DEKTUBHOCTH  AEATEIBHOCTH  MPEIIPUSTHS
KOHKPETHOTO  IMOPYYEHHOTO | (OpraHu3aliumn);
JTana paboThI; OpraHu3oBaTh BBITIOJTHEHHE KOHKPETHOTO
MPOBOJIUTH AHAIM3 KOHTPOJIS | IOPYIEHHOTO dTara padoThl;
u yuera pe3yJbTaTOB | é1adeem HaBbIKAMH CAaMOCTOSITENIbHOM paboThl,
npodeccuoHanIbHOM CaMOOpPraHU3allud U OpPraHM3alMel BBHITOJIHEHUS
NEATENbHOCTH, MOPYYCHUH;
enadeem HaBBIKaMH | CIOCOOHOCTHIO OLICHUBATh YCIOBUS u
CaMOCTOSITENIbHOM ~ paboThl, | MOCIEICTBUS MPUHUMAEMBIX OpPraHU3aIMOHHO-
caMOOpraHu3aluu U | yIpaBJICHUYECKUX PEHICHUI;
OpraHM3alMei BBINOJHEHUS | 3HA@em BHYTPCHHUE M BHEUIHWE IIEPEMEHHbBIC | 3aBepIIarOIHii OTJIUYHO
MOpYyYCHUH; OopraHu3aiui, WX BIUsSHHE Ha 3((HEKTUBHOCTH (90 — 100 6amoB)
CIOCOOHOCTBIO  OLICHMBATH | pelICHHs POOIeM OpraHu3aIliu;
YCIOBUSA M TOCHEACTBHA | MOAXOAbI K IPHHATHIO PEIICHUH M OCHOBHBIC
MIPUHUMAEMBbIX MOJIETIN YIIPaBICHUS;
OpraHU3aIMOHHO- OCHOBBI ~ KOHTpOJII W  y4deTa pe3yJbTaToB

YIPABICHUECKUX PEIICHU;
OILIEHKH cBOEH
npodeccuoHaIbHON
JIeATEIIbHOCTH

poeCCUOHATBHON JEATEIHHOCTH;
yMeem WCHOJb30BaTh KOMIUIEKCHBIM MOAXOM JUIS

obecrieueHus oOrrero TIOBBIIIICHHS
3¢ (EeKTUBHOCTH  ACATEIBHOCTH  IPEIIPUSITUS
(opranuzanun);

OpraHu30BaTh BBITIOJTHEHHE KOHKPETHOTO

IMMOPYYCHHOI'O 3Talla pa6OTBI;

IMPOBOJUTH aHaJIn3 KOHTPOJIA u ydycTa




Jransl
Ilepeuennb IToxa3aTeu oeHUBAHUSA . HIxana
KOMITeTeH i R — Kpurtepuu oueHuBaHusi KOMIeTeHI A Q)OpMHpOBaHI/‘IJﬂ P —
KOMIIeTeHI Uil
Pe3yAbTaTOB MPO(ECCHOHANBHON IeITEeTbHOCTH;
é1adeem HABbIKAMU CaMOCTOSTEIbHONW paboThI,
CaMOOPTaHU3allMM U OPraHM3alMel BBITOJHEHUS
MIOPY4YEHUH;
CIIOCOOHOCTBIO OLICHUBATh YCIOBUS U
MOCJEACTBUSL TNPUHUMAEMbBIX OpPraHU3aIMOHHO-
YIPaBICHYECKUX PEIICHUN;
OIIEHKH CBOEH MPOoeCCHOHATHHON JIEATETLHOCTH
Crniocoben 3naem MOHSTHE U | 3Haem MOHSTHE u KJTaCCU(PUKAIUIO HauanpHbiii YIOBJIETBOPUTEIHHO
paszpabaThiBaTh KJIacCu(PUKaIIIo OpraHU3aI[MOHHO-YIIPABICHYECKUX PEIICHHI; (60 — 74 6ammoB)
OpraHu3aIMOHHO- OpraHU3aIMOHHO- METO/IbI HNPUHATHS OpraHU3aIMOHHO-
yIpaBlieHYECKHE yNpaBICHUYECKUX PEUICHHII; yIpaBICHUYECKUX PELICHUII;
pelieHus, KOTOpBIE | METObI NPUHATUS | KpuTepud  3(G(GEKTUBHOCTH  OPraHU3alMOHHO-
MOTYT  TPUBECTH K | OpraHU3aIlOHHO- YIPaBICHUYECKUX PELICHHI;
MOBBILIEHUIO YIpaBIE€HYECKUX PEIICHUH; ymeem PaHXUPOBATH OpraHM3alMOHHO-
YKOHOMUYECKOUN KpUTEPUU 3(1)(1)CKTI/IBHOCTI/I YIIPaBJICHYECCKUE PEIICHH 110 CTEIIEHU BaXXHOCTH,
3¢ heKTHBHOCTH OpraHHU3aLHOHHO- HaXOJWTh SKOHOMHYECKH a¢hexTUBHBIE
NeSTeTbHOCTH VIIPABIICHYECKNX PELEHN;] OpraHU3alOHHO-YIIPABICHUECKUE PELICHHUS;
SKOHOMUUYECKOIO ymeem PAHIKUPOBATH 6ﬂa0eem“ METOJaMH  BBIIBICHHS  IPOOJIEMHBIX
CUTyalluu, METOdaMU TIPUHATUA OpPraHU3allMOHHO-
cyowekra [1K-2 OpraHU3aIMOHHO- ESMNN. « permenyii:
YUPpaBICHIGCKHC QS METOAaMU IMMPOTrHO3UPOBAHUA PE3YJIHTATOB BCICACTBUC
CTCTICHH BasNHOCTH, HPUHSATHS oInpeieeHHbIX OpraHHU3aluOHHO-
HaXOJUTh OKOHOMHYCECKH | yIpapiieHYeCKUX pelleHHuil
spdexTuBHbIC 3Haem IIOHATHE u KJIacCH(UKaAIHIO OcHoBHOM X0pOLIO
OpraHH3aAOHHO= OPraHU3alMOHHO-YIIPABICHYECKUX PELICHNI; (75 — 89 bamnoB)
YIPaBICHICCKHE PCLICHNS, METOIbI IIPUHATHS OpraHM3alMOHHO-
enadeem MCTOAAMH | yripaBeHUECKUX PELICHUH;
BBISABJIICHUA IPOOIEMHBIX ymeem PaHKUPOBATH OpraHu3aIMOHHO-
CUTYyalluH; MCTOJaMM YIIPAaBJICHYCCKUE PCIHICHHUS 10 CTCIICHU BAXKHOCTU;
NPpUHATHUA OpPraHu3allMOHHO- eaoeem METoaaMu BBISABJICHUA HpO6HeMHBIX

CHTyaHHﬁ; MCTOAaMH TIPUHATHUA OPraHU3allMOHHO-




JTansl
Ilepeyenn IToka3aTenu oLeHUBAHUA N IIkana
. " Kpurtepuu oneHuBaHusi KOMIETEeHIIU (¢opmupoBaHus
KOMIIeTeH Ui KOMIeTeH Ui . OLIEHUBAHUS
KOMIeTeH Ui

YIIPaBIICHYECKUX PEIICHHIA; YIIPABJICHYECKHX PELICHHIA
METOJaMH TPOTHO3UPOBAHUSA | 3naem HOHATHE u KiIaccuukanuio | 3aBepIIaronuii OTIIMYHO
pe3yJIbTaToB BCJIEJICTBHE | OPraHU3alMOHHO-YIIPaBICHYECKUX PEIICHUI; (90 — 100 GaoB)
TIPUHSATHUS OIPEJICIICHHBIX | METO/IBI TIPUHSATHS OpraHU3aIMOHHO-
OpraHu3aIMOHHO- YIIPaBIIEHYECKUX PEIICHHIA;

YIPaBICHYECKUX PEIICHUI

KpuTepuu  3PPEKTUBHOCTH  OpPraHU3aLMOHHO-
YIIPaBICHYECKUX PEIICHUI;

Ymeem PaHXHUPOBATh OpraHU3anuoOHHO-
yIIpaBJIEHYECKHE PELISHHS 110 CTENEHH BaXKHOCTH;
HaXOJUTh 3KOHOMHYECKH 3¢ deKTUBHBIC

OpPTaHHU3AIMOHHO-YITPABIECHYECKNE PEIICHNS;

eénaoeem METOJaMH BBISIBJICHUS MPOOIEMHBIX
CUTyalluli; METOJaMH TPHHATHS OPTaHHW3alHOHHO-
YIIPaBIEHYECKUX PEIICHUH;

METOJIaMH MIPOrHO3WPOBAHUS PE3YJIHTATOB BCIEACTBHE
MIPUHATHUS OIpeIeNeHHbIX OpraHU3aIOHHO-
YIPABJICHYECKUX PEICHUI




2 MeToauueckue MaTrepuajJbl U THIMOBLIE KOHTPOJIBHBLIE 3aJaHUA, H606XOL[I/IM]>IC AJIs
OICHKH 3HaHHﬁ, yMeHHﬁ, HABBbBIKOB MU (I/I.]'II/I) OonbIiTa J€ATCJIbHOCTH, XaPAKTCPUIYIOLIHUX ITallbl
(l)OpMI/IPOBaHI/IH KOMIIeTEHII Ml B nmpouecce OCBOCHUs 06pa30BaTeJ’le0ﬁ MporpaMmmbIl

W3yueHne peKOMEHIyeTcss HayaTh ¢ O3HAKOMJICHUS ¢ pabodeill mporpaMMoOil JUCHUIUIMHEL, €e
CTPYKTYpO#l M coAep)KaHWEM pa3/eioB (TeM), TpeOOBaHMI K MPOMEXYTOYHOH aTTEeCTalMH, 3aTeM
03HAKOMHUTBCSI C IEPEYHEM PEKOMEHIyeMoM nureparypbl. Jlaiee >kenaTreabHO NOCIEA0BATEIbHOE
U3y4YEeHHE MaTepuana IO TeMaM, O3HAKOMJIEHHE C PEKOMEHJALUMSMU IO BBINOJHEHHUIO Pa3IMYHBIX
paboT M 3a7aHui, KaK ayJAUTOPHBIX, TaK ¥ CAMOCTOSTEIbHBIX. J{JIs 3aKpeIuieHns MaTepuaia Cleayer
OTBETUTH HA KOHTPOJIbHBIE BOIIPOCHL, IPUBEIECHHBIE B paboyueil IporpaMMe AUCLUIIIUHBIL.

Huctunnuna «MeToasl pa3pabOTKH YIPaBIECHYECKUX PEIICHUN» COCTOUT W3 HECKOJIBKUX
CBS3aHHBIX MEXJy co00I0 TeM, O0OecleuMBaroIIMX IOCIe0BaTEeIbHOE H3Y4Y€HHE Marepuaia u
BBIPA0OTKY YMEHHS TMPUMEHSTH TMOJYyYEHHBIC 3HAHUSA IS OIEHKH IPOBEACHHS MapKETUHTOBOM
TTOJIUTHKH.

Opranuzanys paboTsl O JUCHUIUIMHE OCYHIECTBIISIETCS B CIEAYIOMINX popMax:

- ayAWTOpHBIE 3aHATHS (JEKIUH, TPAKTUUYECKHE (CEMUHAPCKUE) 3aHATHUA);

- caMmocTosATelbHas paboTa cTyneHTa (IMOArOTOBKAa K JIEKIUSAM, MPAKTHUYECKUM 3aHSATHUSIM,
KOHTPOJIbHBIM paboTam (TectaM), K 3aueTy, HalucaHue pedepaToB, BBHINOJHEHHE aHalIHU3a KEHCOB,
WHUBUAyaJIbHas KOHCYJIbTAIMS C IPENO/IaBaTeNIeM;

- UJHTEpaKkTHBHBIE (OPMBI TMPOBEACHUS 3aHATUN  (JIEKUMS-TPE3eHTalus, JUCKYCCHS,
MpOOJIEMHBIN CEMUHAP, TPYIITIOBOE PEIICHHUE Kekca).

VY4eOHbIi MaTepual Kypca CTpYKTypUpOBaH Mo TeMaM. M3yueHne TUCHUIUINHBI TPOU3BOIUTCS
B TEMaTHUYECKON MOcCienoBaTeIbHOCTH. KaxaoMy HpakTHUYEeCKOMY 3aHATHIO, U CAMOCTOSITEIbHOMY
M3YYEHHIO MaTepuaia IpeaiecTBYeT JeKIus Mo JaHHOH Teme. CTyIeHThl CaMOCTOSITEIbHO MTPOBOISAT
MpPEeIBAPUTENIbHYIO TOATOTOBKY K 3aHSATHIO, MPUHUMAIOT aKTHUBHOE M TBOPYECKOE Yy4yacTHE B
00CYXJICHHH TEOPETUYECKUX BOIPOCOB, pPa3dope MPOOJEMHBIX CHUTyalluid M TIOUCKOB TyTeH WX
peumieHus. MHorue mnpoOiieMbl, U3ydyaeMble B Kypce, HOCSAT TUCKYCCHOHHBIH XapakTep, MO3TOMY
Ba)KHOE MECTO B yueOHOM Mpoliecce 3aHUMAET POCCUNCKas MPaKTUKA.

OO0yyaromumMces peKOMEHAYETCs CIeAYIONIMM 00pa3oM OpraHu30BaTh BpeMsi, He0OOX0IUMOe IS
W3YYEHUS TUCIUILINHBIL:

— U3y4eHHUE KOHCIEKTa JIEKIUHU B TOT ke JIeHb nocie Jekiuuu — 10 — 15 MunyT;

— MOBTOPEHHME JISKIIMH 3a JACHB nepe cienyromei gekinuend — 10 — 15 munyr;

— U3y4eHHe TEOPETUYECKOTO MaTepuaa Mo yueOHUKY U KOHCIIEKTY — | yac B HesIemto;

— HOJIrOTOBKA K MPAKTHYECKOMY 3aHsTHIO — 1,5 yaca.

Onucanue nociedosamenbHOCMuU Oeticmeutl 00yuarue2ocs:

[Ipn u3ydeHum Kypca cieayeT BHUMATEIbHO CIylIaTh W KOHCIEKTHUPOBATh MaTepual,
W3NlaraéMblii Ha ayIUTOPHBIX 3aHATUAX. Jlig ero MOHMMaHHWA W Ka4eCTBEHHOTO YCBOCHUS
PEKOMEHIyeTCs CIeAYIOIIas MOCIeI0BaTeIbHOCTh ICHCTBU:

1. Ilocne okoHYaHUs Y4eOHBIX 3aHATUH JJIsl 3aKPEIUICHUs MaTepuaia mIpoCMOTPETh U 00 lyMaTh
TEKCT JICKI[UH, IPOCTYIIaHHOW CEeroHs, pa3oopaTh paccMoTpeHHble mpumepsl (10 — 15 munyT).

2. Ilpy moAroToBKE K JIEKUHUU CIEAYIOMIETO JIHA MOBTOPUTH TEKCT NpPEAbIAYIIEH JIEKIIHH,
MOAyMaTh O TOM, Kakas MOXKeT ObITh cnenyromas tema (10 — 15 munyr).

3. B Teuenue Henenu BIOpaTh BpeMs Ui paboThI ¢ TUTEpaTypoil B OubnuoTeke (mo 1 gacy).

4. Tlpy NOArOTOBKE K MPAKTUYECKUM 3aHIATHSM MOBTOPUTH OCHOBHBIE MOHSTHS MO TEME
JOMAIIHEro 3aJaHusl, U3y4yuTh IpUMEpPHI. Perias KOHKPETHYIO0 CUTYalUI0, — NPEIBAPUTEIbHO MOHATb,
KaKoi TeopeTHUecKUi mMarepuas HY»KHO HCIONb30BaTh. HaMeTuTh MiaH peiieHus, monpoboBaTh Ha
€ro OCHOBE PEIIUTh | — 2 MPAKTUUECKUE CUTYALINH.



2.1 TumnoBble KOHTpPOJIbHBbIEC 3aJaHHs, HCIOJb3yeMble /sl TPOBEAEHHUS BXOJHOIO
KOHTPOJIS

1. Kakoii mnpuHIUI TOCYIapCTBEHHOIO YIPABIECHMSI MpPEIIoJiaracT AakTUBHOE Yy4acTHe
HACEJIEHUs B IPUHATUM PEIIEHU TOCYIapCTBEHHOTO M MECTHOTO 3HAUYEHUN

a) MPUHIUI CYBEPEHHOCTH;

0) IPUHLIMII JEMOKPATU3MA;

B) IIPUHLIUII TOMOT€HTHOCTH.

2. OOBEKT roCyAapCTBEHHOTO M MyHUIIMIAIBLHOTO YIPaBIEHUS — 3TO:

a) 00111eCTBEHHbIE OTHOLIEHMSI COIL[UAJIbHBIX, HAIIMOHAIBHBIX U UHBIX OOIIHOCTEH JTH0eH;

0) moBeneHuE OOILIECTBEHHBIX OOBEAMHEHMI, OpraHu3alui, IOPUANYECKUX JIHI, MOBEACHUE
OTJIENbHBIX IpaXKIaH, MproOpeTaroniee 00IeCTBEHHOE 3HAUYEHHE;

B) BCE BBILLICNIEPEYUCIEHHOE

3. [lepsrim [Ipe3unentom Poccun ObL:
a) M.C. TI'opb6aués;

0) b.H. Enbiun;

B) B.B. [lyrumn.

4. IIpe3uaent Poccuiickon deaepannu siBISIECTCS:
a) TJIaBOM TOCY/IapCTBa;

0) rapantom Koncturyiuu P®D;

B) BEPHBI BCE OTBETHI.

5. K kakoii BeTBU BiacTu npuHaiekuT [IpaButenscTtBo PO sBiseTcs 4aCThiO BIACTH:
a) UCTIOJIHUTEITLHOM;

0) 3aKOHOJATEIILHOM;

B) Cyz1eOHOM.

6. Ctpykrypa cyneoHou cuctembl P comaepxur:
a) 4Ype3BbIYaliHbIE CY/IbI;

0) cyabl cyobekToB PD;

B) HapOJHbIE CYIbI.

7. Kakoe yrpaBiieHYeCKO€e ICHCTBHE HE OTHOCUTCS K (DYHKIUSAM MEHEDKMEHTA IepcoHana?
a) TUTAaHUPOBAHKE

0) MPOTHO3UPOBAHUE

B) MOTHBAIIH

I') COCTaBJICHUE OTYETOB

1) OpraHu3aus

8. YnpaBiieHueckuil mepcoHa BKIOYAET:
a) BCIIOMOTaTeJIbHBIX pabounx

0) Ce30HHBIX pabounx

B) MJIQAIINI 0OCTYKUBAIOLINI MepcoHa
I') PYKOBOJUTENEH, CIIEMAINCTOB

1) OCHOBHBIX PabO4MX



9. Uto creayeT MOHUMATh IO KATETOPUEH «IIepCOHAT?

a) O9TO YacTb HaceleHus, oOnagaromias (GU3NYECKUM  Pa3BUTHEM, YMCTBEHHBIMH
CIIOCOOHOCTSIMU M 3HAHHUSIMH, KOTOPhIE HEOOXOUMBI JUIsl pA0OTHI B SKOHOMHUKE

0) COBOKYITHOCTh PaOOTHHKOB, COBMECTHO PEaTH3YIONIMNX TOCTABICHHYIO TIepe] HUMU IeJb 110
MIPOM3BOJICTBY TOBAPOB WJIM OKA3aHWIO YCIYT, NCHCTBYIOUIUX B COOTBETCTBHH C OIPEACICHHBIMU
MIPaBWJIAMH U TIPOTIEYpaMU B paMKax OMpPeaesIeHHOH (PopMBI COOCTBEHHOCTH

10. K kakum MerojgaMm ymopaBiieHUs IepcoHanoM Bbl oTHecere pa3paOOTKy MOJIOXKEHHIH,
JOJKHOCTHBIX HHCTPYKIIHM:

a) COLIMAIIbHO-TICUXOJIOTUYECKHE

0) aAMUHHCTPAaTUBHbIE

B) DKOHOMUYECKHE

11. MapkeTuHr nepcoHai - 310:

a) aHAJU3 OKHUJIAHWUH HBIHEIIHUX M TIOTEHIIMAIBHBIX COTPYIHUKOB (HAmpuMep, MpU HaiiMe Ha
paboTy), a TakKe onpeeNiCHUE BRITOJTHUMOCTH U PEaTbHOM CTETICHU MCIIOJTHCHUS dTHX OXKUIaHHHA

0) popmMupoBaHHE KOHKYPEHTOCTIOCOOHOTO paOOTHHKA U HAX0XKJICHUE €My PRIHOYHON HUIITH

B) aHaJIW3 CHUTYallHH HAa PBIHKE TPylda JUIS PEryJUPOBAaHHS MOTPEOHOCTH B CIEIHAIACTAX
NeUIUTHBIX CTICIIHAIBHOCTEN.

I') BHJ YIPAaBICHYCCKOW JCSATCIbHOCTH, HANpaBICHHBI HAa OMpEJCIICHUE H TOKPBITHE
MOTpeOHOCTH B IIEpCcoHalIe

J) Takas TOBEACHYECKas KyJIbTypa, B KOTOPOH MMUDKEBBIC PETYISTOPHI OCMBICIUBAIOTCS
MepCOHAIIOM KaK OOIIECTBEHHAsI HEOOXOIMMOCTh

12. Ko siBIISIETCS pOIOHAYATIBHUKOM KJIACCUYECKOM IIKOJIbI MEHEKMEHTA:
a) Y. beOumxk

06) M. Bebep

B) @. Teitnop

13. CKOJIbKO CYIIECTBYET UEPAPXUUECKUX YPOBHEH MEHEHKMEHTA?
a) 5
0)3
B) 9

14. Tlpu kakoil ¢opMe IIAHUPOBAHHS OCYLIECTBISETCS BBIOOP CPEACTB LIS BBINOJIHEHUS
nesnei Ha nepuoa ot 1 roga o 5 naetr?

a) MePCIEKTUBHOE

0) cpeaHecpoYHOE

B) OIIEPaTHBHOE

15. BeiOeputTe OCHOBHBIE MPUHITUIIBI OPraHU3AIUN MEHEHKMEHTA:
a) HETIPEPHIBHOCTH

0) pPUTMUYHOCTh

B) HaJICXKHOCTh

T') BCE OTBETHI BEPHBI

16. HazoBuTe pyHKIMN MEHEHKMEHTA!
a) pUTMUYHOCTD

0) MOTHBAIUS

B) 3aKOHHOCTb
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17. ®yHKUMN MEHEI)KMEHTA - 3TO:

a) MHHOBAITMOHHBIA MEHEPKMEHT

0) onTUMaNIbHOE COYETaHUE EHTPAIN30BAHHOTO PETrYIMPOBAHUS M CAMOYIPABICHHS.
B) opranusanys, INIaHUPOBAHHUEC, KOHTPOJIb, MOTUBALIUA

T') 1IeJICHANPaBICHHOCTh

18. K BHyTpeHHEN cpesie opraHu3alui OTHOCSTCS:

a) TIOCTaBIIMKH, TPYIOBBIE PECYPCHI, 3aKOHbl U  YUPEKIEHUS TOCYJapCTBEHHOIO
peryiupoBaHus, MOTPEOUTENN, KOHKYPEHTBI

0) cocTosiHME YKOHOMUKH, U3MEHEHUS B NOJUTHKE, conranbHas Kynbrypa, HTII, Texnonoruu,
IPYINIOBbIE HHTEPECHI, MEXIyHApOIHAs cpeaa

B) LI€JH, KaJphbl, 331a4H, CTPYKTYpa, TEXHOJIOTHsI, OpraHU3allMOHHAs KyJIbTypa

19. K BHemIHel cpesie opraHu3aii OTHOCATCS:

a) TIOCTaBIIMKH, TPYIOBBIE pPECYpChl, 3aKOHbl M YUPEKJIEHHUS TOCYIapCTBEHHOIO
peryinupoBaHus, OTPEOUTENN, KOHKYPEHTHI

B) LI€JH, KaJphbl, 331a4l, CTPYKTYpa, TEXHOJIOTHS, OpraHU3allMOHHAs KyJIbTypa

I') IIJIaHbl, IPOTHO3bI, OPraHU3allMOHHAs CTPYKTYpa, MOTUBALIKS, KOHTPOJIb;

20. K nmepBUYHBIM MOTPEOHOCTSIM YE€JIOBEKA OTHOCSATCS:
a) TICUXOJIOTHUYECKUE

0) pusnonornveckue

B) COITMAIbHBIE

') 9)KOHOMHYECKHE

1) MaTepHaJIbHbIC

2.2 TunoBble KOHTPOJbHbIE 3aJaHUsl, UCIOJb3yeMble I MPOMEeKYTOYHON aTTecTaluu
10 JMCIHIJINHE

2.2.1 IllpumMepHblii IepeyeHb BOMPOCOB K 3a4eTy

1. Mertopaonoruyeckas OCHOBa pa3pabOTKU yIPABICHUECKUX PELICHUM.

2. IonsiTne 0 cMCTEMHOM MOAX0/E K PEIIEHUI0 NPo0IIeM YIIPaBICHHUS.

3. CyLHOCTh ¥ coJiepxkaHue 1eseBoro noaxoaa. Kinaccuduxauus uenei.

4, [[Ta60H oneparmOHHON MOCTAHOBKH CUCTEMBI IEJICH.

S. JlocTibkeHMe Ieau Kak IpoLEecC peleHus NpoOjieM U yIpaBJIEHYECKUX 3ajad.
«JlepeBo» 1enei.

6. Kommepueckue 1ienu 1 cojiepkaHue UX COCTaBIISIONIMX.

7. CymHocTs npoueccHoro noaxoja. Kinaccugukamus npoueccos.

8. KonnentyanbHble OCHOBBI pa3pabOTKU YIPABICHYECKUX PEIICHUH.

9. PazpaboTka yrpaBiieHU€CKOTO pelIeHUs KaK MPOLEeCC CHATUS HEONPEAEeIEHHOCTH.

10.  Ilonmstme o npoOieMHOW cHUTyaluu, MpoOJieMe, anbTepHATUBE U  KPUTEPUHU
3P PEKTUBHOCTH.

11.  Konuenmms pa3paOoTKu yIpaBiIeHYECKHX PELICHUH.

12. Kiaccudukanus ynpaBieHUECKUX IPOOJIEM U PELICHUH.

13. TpeOGoBaHus K yIPaBICHUYECKUM PEIICHUSIM.

14.  TIlpouecc pa3paOOTKH yIpaBICHUECKUX PELICHUN U €T0 HJIEMEHTHI.

15.  CucremHbIe TapaMeTphbl CTPEIIbI LeIeNoIaraHusl.

16.  IloctanoBka npoOyieMbl U TPOOIEMHON CUTYALIUH.

17.  DTtambl NOCTaHOBKH NMPOOIEMHOMN CUTYaIlluu U IPOOIEM.

18.  SWOT-ananu3 B cucreMe MOATOTOBKHU YIPABICHYECKUX PEILICHU.
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19.  Tonstne SWOT-ananu3a. Knaccudukamms SWOT-dakropos.

20.  Oo6o6mennas SWOT-monens pakTopoB BHYTPEHHEW U BHELTHEW CPEIb.

21.  BeiOop cTpaTeruu pearupoBaHus Ha BOSHUKHOBEHHUE MPOOIIEMBIL.

22.  Crparernyeckue peUIeHHs Kak  KIoueBoil  (akTtop  pa3pabOTKH  CHUCTEMBI
YIIPABJICHUYECKUX PELICHUM.

23.  B3auMOCBS3b CTPATErMUECKUX U TAKTUYECCKUX PEILICHHM.

24, Paznuums cTparern4eckux U TAKTUYECKUX PELICHUN.

25.  IlpusHaku HecTaOWMIBHOM BHEIIHEH Cpe/bl U MX BIUSHHE HA CTPATETMYECKHE PEIICHUSI.
Mopenu NpuHATHS pELICHUN.

26.  ®opmanM30BaHHBIC METOMABI IPUHSTHUS CTPATETHUECKUX PEIICHUH.

27.  CuHTe3 CHCTEMBbI PEHICHUH B aCMIEKTe CaMOOPraHU3alliH.

28.  IIporHo3HbBIE CIIEHAPUU B CHCTEME MOTOTOBKH yIPABICHUYECKUX PEIICHHN.

29.  Meroxa NpOTHO3HBIX CIIEHAPHEB.

30.  Meroanka MOCTPOSHHSI TPOTHO3HBIX CIIECHAPHUEB.

31.  Tlonsarue kputepus 3GHEKTUBHOCTH B MPOLIECCE MPUHATHUS PEIICHUH.

32.  IIpobnembl GOpMHUPOBAHUS KPUTEPHEB YPPEKTUBHOCTH.

33. DOKOHOMHYECKH M COLMAIbHO-TICUXOJIOTHYECKUNA AacleKThl MpoOJeMbl H3MEpEHUs
pe3yabTaToOB.

34.  TlpuHuurel, TpeOOBaHMS U YCIOBUS (JOPMUAPOBAHUS KpUTEpUeB d(H(HEKTHBHOCTH.

35.  Kpurepun >pPeKTHBHOCTH B YCIOBUSX HEOTPEIEICHHOCTH.

36.  Meroabl «CHATHS» HEONPENSIEHHOCTH B TPOIECCe MOATOTOBKH YIPAaBICHUECKUX
penieHui.

37.  Meroa Mop(}oa0ruuecKoTo aHaIn3a U ATAIbl €T0 PeaTn3alun

38. MeToa MpPUYNHHO-CIICICTBEHHOTO aHaM3a Kak (PyHIaMEHTaIbHOE CPEICTBO CHATHSA
HEOIPEIEIEHHOCTH B COLIMAIbHO-3KOHOMUYECKOH Cpefe.

39. OOmas  xapakTEepHCTHKa OCHOBHBIX  TOAXOJOB K  Tpoleccy  pa3paboTKu
YIIPABICHUYECKUX PEIICHUM.

40. Konmenmus  MaTeMaTHYECKOTO  BbIOOpa  pemieHWi  (HOPMATUBHBIM  MOIXO.),

KaueCTBEHHO-TIPEJIMETHAsE KOHILENUUs (JSCKPUOTHUBHBIA TMOJAXOM), KOMIUIEKCHAs KOHIICTLHS
yIPaBICHUYECKUX PELICHUI.

41.  Ilcuxoyoruyeckue acreKThl TEOPUHU PELICHH.

42. HuTerprpoBaHHbIi TOAXO K MPUHATHIO PEIICHUH.

2.2.2 TllpumepHoe 3a1aHue VISl 3a4eTa

Bompoc 1 ITonsitue kputepus 3pPeKTUBHOCTH B MPOLIECCE MPUHATHUS PELIICHHIA.

Bompoc 2. Konnenius pa3paboTku yIpaBIeHYECKUX PEIICHHH.

Bonpoc 3. Ilpaktuueckoe 3amanue. Manoe npeanpusiTHe 3aHUMAETCS PO3HUYHON TOProBiei
npoaykraMu nuraHus. OHO apeHJyeT NMOMELIEHUE BHYTPU JKHJIOIO KBapTaja, III€ pacroJiaracTcs
MIPOJIOBOJILCTBEHHBIN Mara3uH. /lena Ha npeanpusTUuM MAYT HE o4deHb xopomo. [lamaer BhIpyuka,
pactyT 3arparbl. He xBaraer mponaBioB. CoTpyqHUKH, paOoTaroniye Ha MPEANpPHUSTHU, CTAPAIOTCS
YBUJIBHYTh OT PabOTHI, IJIOXO OOCIYKMBAIOT IMOCETUTENEH Mara3nHa, MOCTOSHHO OTJIy4aroTcs C
paGouero Mmecrta. BceneactBue 3Toro ToBap Ha MOJKAaX Mara3pHa 3alie)KMBAaeTCs M IMOPTUTCH.
PykoBoauTens MpeanpusATHs NBITAETCS HAWTH BBIXOJ M3 CO3JABIIETOCS IOJIO0XKEHHS W NPUHUMACT
perieHre 00 OTKPBITUM HOBOW TOPTrOBOM TOUKH.

Bonpocsr:

OObsicHUTE, €CTh JIU OIIMOKU B PEIIEHUN PYKOBOJUTENS?

Ecnu ommOku ecTh, TO B UeM OHH 3aKJII0YAI0TCs?

Kakoe pemenne Obuto Obl  KemaTeIbHBIM JUIS  TOBBILEHHUS AS(PQPEKTUBHOCTH pPabOTHI
MIPEAIPUATHS?

KakoBa n1oimkHa ObITH TEXHOJIOTUS IPUHATHS PELICHUS B TaHHON CUTYyalluu?
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Kakyto uHpopmanmio He UCHOIB30BaNl PYKOBOJUTENb NMPU NPUHATHH PEIICHUS 00 OTKPBITHH
HOBOM TOProBOi TOUKU?
Kakue kpurepuu 10JKEH UCIIONIB30BaTh PYKOBOJUTENb IIPU IPUHITUN JAHHOTO PELICHUS?

2.3 MeToanueckue MaTepuaJibl U THUMMOBLICE KOHTPOJILHBIC 3aJaHU, UCITIOJIB3YyEMbBIC JIJIS1
TEKYLIEro KOHTPOJIA 10 JTUCHUIITIHHE

2.3.1 MeToauueckue MaTepualibl, UCHOJIb3YEMbIC JJISI TCKYLIECI0 KOHTPOJSA 3HAHUH MO

AUCHHILINHE
HaumeHoBaHue IIpencrasiienune
Kpartkasi xapakTepucTHKA OIlIeHOYHOI' 0
OLIEHOYHOT 0 e OLIEHOYHOI0 CPe/CTBA B
cpeacTBa donae
KontponbHas [IpumepHoe 3amanue s
paborta O dexTrBHBIMI METOJ IIPOBEPKHU 3HaHMUN | KOHTPOJBHOU pabOTHI
oOyuaronmxcs, IIOJIy4YE€HHBIX UMU Ha | [IpumepHBbIit IepeyeHb
ONpeNeIEHHOM JTarne. OcHoBHas 3a/1aya | BOIPOCOB K 3a4eTy
KOHTPOJIBHBIX PabOT - BBISIBUTH, KaKW€ M3ydeHHBIC | Bompockl, BEIHOCHMBIE Ha
TEMBI BBI3BIBAIOT 3aTPYJHEHUS U B TIOCIEJCTBHUE | CAMOCTOSATEIHLHOE
HCKOPEHUTh HEJJOCTAaTKU U3y4eHUe
Tunossle 3a7aHNs
KonTposibHbIi KoHTpoJsibHBIN OMPOC — 3TO METO OLleHKH ypoBHS | [IpumepHbIi TepeYeHb
OIpoc OCBOCHHSI  KOMIIETCHIIUH, OCHOBaHHBI  Ha | BOIPOCOB K 3a4ETy
HerocpeAcTBeHHOM  (Oecefa, MHTEpPBbIO) WM | Bompockl, BEIHOCHMMBIE Ha
OTIOCPEIOBAHHOM (ankera) B3aMMOJICUCTBUH | CAMOCTOSITEIHHOE
npenojaBaTeNsi M CTyAeHTa.  VICTOYHMKOM | U3ydeHHe.
KOHTpPOJISI 3HAaHMM B JAHHOM CJIy4ae CIIYXKHUT
CJIOBECHO€ MJIM NMCbMEHHOE CYKJECHUE CTY/ICHTA
CobecenoBanue CobecenoBanne — 9T0 OoJuH u3 MeTon0B | [IpuMepHBIit MepeYCHb
KOHTPOJIBHOTO OIpOca, MPEACTABIAIOMIUNA CcO00M | BOIPOCOB K 3a4eTy
OTHOCUTENIbHO  CBOOOJHBIM  Juamor  Mexay | Bompocel, BBIHOCHMBIE Ha
IIPENO/IABaTENIEM U CTYICHTOM HA 3a/IaHHYIO TEMY | CAMOCTOSITEIBHOE
V3y4eHUE
TecToBbIie TectupoBanue - yAOBIETBOpsAMOIIAs KputepusM | TecTsl O IUCHUILIMHE
3a/1aHus HCCIIEeI0BaHUs SMITMPUKO-aHATUTHYECKast
npolenypa OLICHKH YPOBHS OCBOEHUS
KOMIIETEHLIMI CTYZACHTaMHU
Joknag Ha ONpeAeNieHHY0 TeMy, B KOTOPOM
coOpana uH(pOpMAIUS U3 OJHOTO WM HECKOJIbKUX
Pedepar- HMCTOYHHUKOB. Pedepatsr MoryT SABJISITHCS TTpuMepHBIC TeMbI
U3JTI0’KEHUEM COJIEp)KaHusl HAydYHOU paboThl, CTaThU
MIPE3CHTALINS pedeparoB
U T. I
K MHUCbMEHHOMY BAPUAHTY 00s13aTeNbHO
nyOIMyHOE cOOOIeHNEe B BUJIE MPE3CHTAIIUU
NHurepakTuBHOE Meroanka  mpoBeneHU
Merong Mojnepainuu, npu KOTOPOM B Ipoliecce
penieHue 3auaqy MHTEPAKTUBHOTO PEIICHHS
(MpoGIeMHBIX pemieHuss ~ TpoONEeMHBIX  3aAady  (BOMPOCOB) saxau (IpoGieMHBIX
OPUHMMAIOT YYacTHE Bce oOOydammuecs I0j
BOMPOCOB) PYKOBOJCTBOM IIpeNoaBaTesi-MoAepaTropa BOMPOCOB).
Tunosele 3a7aHus
PaGora B Maneix | Meroa, HampaBleHHBIH Ha ydacThe oOydarommxcs | MeToauka — opraHU3aIuu

rpymnmnax

B pa60Te, Pa3BUTHC HABBIKOB COTPYAHUYCCTBA,

paboThl B MaJlbIX Irpynmnax
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HaumeHoBaHue IIpeacrasiienune
Kpartkast XapaKTepuCTHKA OLIEHOYHOI'0
OLICHOYHOI' 0 cpendil OLICHOYHOI'0 CPEACTBA B
cpeacTsa P donzge
MEKJIMYHOCTHOTO OOIICHUS Tunosele 3aganus
Jlexuus- Meton oOydeHus, OCHOBaHHBIH Ha oOMeHe | MeToauka  TPOBENCHHS
JUCKYCCHUS MHEHHSMH II0 OIPENEICHHOM TeMaTHKe. XOpOoUIO | JEKIHMU-IUCKYCCHH.
IpOBEJCHHAsT JUCKyccus yduT Oojiee riyobokomy | [lpumepnsiii IIEPEYECHb

NOHUMAaHHIO TPOOJIEMBI, YMEHHIO 3aIIMIIATh CBOIO | BOIPOCOB K 3a4eTy
MMO3UIMIK0, HO CYUHUTATBCA C MHCHHUEM IOPYIrux. BOHpOCBI, BBIHOCHUMBIC Ha
Hcnonp3oBaTh AMCKYCCHIO B y4eOHOM TIPOLIECCE | CAMOCTOSITEIHHOE
1esecoo0pa3Ho B TOM cllydae, Korja 00yJaroniuecs | u3yueHue.

o0magaroT 3HAYUTEIBHON CTCTICHBIO
CaMOCTOATCIBHOCTHU MBIIIJICHU S, YMCIOT
apryMEHTHUPOBaTh, JOKa3biBaTh M OOOCHOBBIBATH
CBOIO TOUKY 3PEHHSI.

2.3.2 Bonpockl, BHIHOCHMBbIE HA CAMOCTOSITEIbHOE H3yYeHHe

OCHOBBI METO/Ia TIOUCKA CYNEPONITUMAIIBHBIX PEIICHHM.
KagecTBO ynpaBieHYECKUX PEIICHUN.
OO6mme cBeACHMSI O KOHTPOJIEC YIPABICHUECKUX PEIICHUH.
CymHOCTh ¥ BUIBI OTBETCTBEHHOCTH PYKOBOIUTEIS 32 MPUHUMAECMbIC PEIICHHS.
VYcnoBus n hakTOpbl KAYECTBEHHBIX PEIICHUH.
TexHonorus pa3pabOTKH PEIICHUN.
MopenupoBaHue npoiecca pa3paboTKU PEIICHU.
VYrpaBiaeHYECKHE PUCKU MTPH pa3pabOTKe perieHui.
B3anmocBs3b 11e51€i U pereHu.
0. OpranuzanvOHHBIE METO/Ibl YMEHBIICHUS HEOMPEIETICHHOCTE.
1. IleneBas opueHTAIMs YIPaBIECHYECKUXPEIICHUH.

12. TIporHo3upoBaHUE COCTOSIHUSI BHELTHEH CpEIbI.

13. HcTouHuku U BUIbI HEONIPEACIEHHOCTH.

14. Puck u ero pa3HOBHJIHOCTU. AHAJIU3 U OIICHKA MOCIEICTBUIN pUCKA.

15. Mepbl 10 CHIKEHUIO BO3MOKHOCTHU PUCKA.

16. VYnpaBneHdeckue perieHns ¢ HEONpeAeICHHOCTSIMU TPOTUBHUKA.

17. TlpumeHeHne MeXaHU3Ma UHTYUIIUU Ui pa3paboTKU pPEeLICHU.

18. ABTOpuUTapHBIH, 1EMOKPATHUECKUN U OJUTapXUUECKUI CTUITh MPUHATHUS PEILICHHUS.

19. OcobeHnHoCTH TPUHATHUS PEUICHUH B CUCTEME TOCYJapCTBEHHOTO M MYHHUIIUIAIBLHOTO
yIpaBICHUS.

20. OcoOGeHHOCTH MPUHATHUS PELUICHUH B KOMMEPYECKUX OPraHU3aIUsIX.

21. OcobenHocTH pa3pabOTKK YHpaBIECHUYECKUX PEHICHUM Ha MajblX IPEIIPUITUIX (B MAJIOM
ousHece).

22. Pa3paboTka ympaBIeHUYECKOT'O PELISHUS MO Jy4IlIeMy UCTIOIb30BaHUI0 Pabodero BpeMeH!
MepcoHaa OpraHu3aluu: pabouux, yrpaBieHIIeB, CIEIUAINCTOB.

23. O0OocHOBaHME BBIOOpA ONTUMAJIHHOTO YIPABIEHUYECKOTO pEIHICHHs 1O KPUTEPUIM
COLIMANTEHO-9KOHOMHUYECKOH 3(h(PEeKTUBHOCTH U KOJIOTHYECKOM OE30MaCHOCTH.

24. Metoapl OIEHKM OSKOHOMHYECKOH 3(PPEKTUBHOCTH MPOCKTUPOBAHUS U TMPUHATHUS
YIPABICHUECKUX PEIICHUH N0 peOpraHu3aiy NpenpusiTUs.

25. Pa3paboTka ympaBlIeHYECKOTO PEIICHUS MO MOBBIICHUIO Y((EKTUBHOCTU XO3IHCTBEHHOM
NEeSTEbHOCTH OpraHu3aluu.

RBOON O ~WNDE
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2.3.3 TecThl 10 TUCHMUILIMHE

1. YnpaBieHuecKoe pelieHue — 310:

a) JIro00i1 pe3ynbTaT MBICIUTEILHON AEATEILHOCTH YEIOBEKA,;

0) JleficTBUS pyKOBOIUTENS B paMKaX CBOUX (DYHKITHIA;

B) Pacniopsbxenue pykoBoauTens, HOIEP>KAHHOE KOJIJIEKTUBOM;

r) Bosnesoii, TBOpueckuii opranu3alMOHHO-PACIOPSAUTEIbHBIA aKT PYKOBOAUTEIIS.

2. HazoBwurte ompeseneHue, OTpaykaromiee CyIHOCTb YIPaBICHUYECKOTO PEIICHHS:

a) YmopsmoueHHas COBOKYIMHOCTh TIPHEMOB M CIIOCOOOB TBOPYECKOTO  MBIILICHUS
pyKOBOAUTEINS (MEHEIKEPA), €0 OPraHMU3aTOPCKO e TETLHOCTH, HAIIPABJICHHBIE HA CBOCBPEMEHHYIO
Y Ka4eCTBEHHYIO pa3pabOTKy BCEX 3JIEMEHTOB PEIICHUS;

0) BoneBoif, TBOpYeCKHH, OPraHMW3AMOHHO-PACTIOPATUTEIBHBI  aKT  PYKOBOJIUTEIS
(MeHemKepa), ONpeAeISIONUN Colep)KaHue W MOPSJIOK JACUCTBHIA TMOJYMHEHHBIX TPH BBIOJHCHUU
IIOCTaBIICHHOM 3aJ]a4H;

B) llenenanpaBiieHHas NEATEILHOCTh PYKOBOAUTENS (MEHEIKepa) 1mo cOopy, oOpaboTke u
aHayn3y uHpopMaluu 00 00bEKTe ynpaBieHus (OpraHu3alun);

r) DTO Iporpamma JeWCTBHMN, BBISIBJISFOIIAS TPHOPUTETHI MPOOJIEM U PECYPCHI IS JTOCTHKCHHUS
OCHOBHOM LIEJIN.

3. Uto Takoe «mpoodireman?

a) PaccornmacoBanue MeXIy 11€1bI0 U COOTBETCTBYIOIICH €if KOHKPETHOM CUTYaIueH;
0) Hepemennsie 3a1aun;

B) HabGop mpuymH, Memarmux J0CTHKEHHUIO 11EeJICH OpraHu3alluy,

r) Cutyatus, 3aCTaBJIsOIas PyKOBOAUTENS MPUHUMATh PEIICHHUS.

4. KakoBHI yCIOBHSI 3aBEPIICHHSI IMKJIA Pa3padOTKU YIPABICHYECKOTO PEIICHHS?
a) JlocTrokeHue mpooJIeMoi MPUEMIIEMOTO JIJIsl PYKOBOAUTEIISI 3HAUCHUS;

0) ocTmkeHue NpuHITON 1EIH;

B) BhinosiHeHEe pyKOBOJUTEIEM BCETO KOMIDIEKCA Pa3paO0TaHHBIX PEIICHUH;

r) Penrenune taktudeckux 3aaay.

5. YkaxuTe mociaeoBaTeIbHO 3Talbl MIECTHATAITHON CXEMBI MPOLECCa MPHUHATHUS PEIICHUH,
MPEIBAPUTEIILHO BEIOPAB MX U3 CIEAYIONINX IEHCTBHIA:

a) BEIOpaTh BapUaHT;

0) chopmynupoBaTh KpUTEPUH (HOPMBI) JOCTUKECHHUS 11ETIH;

B) coOpaTh HH(POPMAIIHIO;

T') IPUBJIEYb KOHCYJIbTAHTOB;

1) OLIYTUTh HAJTMYKE MTPOOIIEMBI;

€) OIICHUTh BapHAHTHI,

) OCYILIECTBUTh MOHUTOPHHT;

3) chopMyIupoBaTh Npodiemy;

1) CIIPOEKTUPOBATH BAPUAHTHI.

6. AnbTepHaTHUBA — 3TO ...

a) OJMH M3 BO3MOXHBIX CIHOCOOOB JOCTHIKEHMSI LM MM OJWH M3 KOHEYHBIX BapHAHTOB
peLIeHN;

6) BapuanT neiicruit JIIIP (ouia, puHUMAOLIETO PEeLIeHHs);

B) cnoco0 BBIpRXEHUS PA3NUYMil B OLIEHKE aJbTEPHATHBHBIX BAPHAHTOB C TOYKU 3PEHHS
YYaCTHHUKOB TIpoliecca BbIOOpA.
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7. Pemenue, NpuHSTOE 1O 3apaHee ONPEICIEHHOMY alrOPUTMY, HAa3bIBACTCA ...
a) IETEpMUHHUPOBAHHBIM,

0) cTaHIapTHBIM;

B) XOPOUIO CTPYKTYpUPOBAHHBIM,;

r) (hopMann30BaHHBIM.

8. [Tox 3¢ (heKTHBHOCTHIO YIPABICHYECKOTO PEIICHUS TOHUMAETCS ...

a) pe3yNbTaT, MOJYYCHHBIH OT peau3alliy PELIICHNUS

0) pa3HOCTh MEX/y TIOTyICHHBIM 3(PHEKTOM U 3aTpaTaMu Ha pean3alfio PeeHHs,

B) OTHomIeHWE HPQeKTa OT peanu3aludl peHICHHWs K 3arpataM Ha €ro pa3paboTKy u
OCYIIIECTBIICHHE;

T') JOCTIDKEHHE MTOCTABICHHOM EIH.

9. JlepeBo pemieHHit — 370 ...

a) ¢punocodckoe BUACHUE MPOIecca yIpaBiIeHNUs,

0) cyThb Tpoliecca MPUHSTHS PEIICHUI;

B) rpaduyeckoe MpeaAcTaBiIeHue Mpoliecca NPUHSITUS PEIIECHUH.

10. IMotHOTA HabOpa KPUTEPUEB O3HAYALT, UTO ...

a) KpUTEPHUH JIOJDKHBI OBITH OMPENCNeHbI TaK, YTOOBI HE TyOIUPOBAJICS yUET OJHHUX U TeX Ke
aCMeKTOB perraeMoi IpooOIeMsl;

0) KpUTEpUU JOJDKHBI OBITH TAKUMH, YTOOBI UX MOKHO OBLIIO OOBSICHATH APYTUM, OCOOCHHO B
TeX Clly4asX, KOrJa Ba)KHeWmIed Leiablo paboThl SBISETCS BbIpaOOTKA W 3alluTa ONpeesIeHHOM
MO3UIUH,;

B) KpUTEpUIl JOKEH OXBAThIBaTh BCE BAYKHBIE ACIIEKTHI ITPOOIIEMBI.

11. IToHsATHE «YUCTHIN PUCK» O3HAYAET ...

a) BEPOSTHOCTH MOJTy4eHHSI YObITKA WM HYJIEBOTO Pe3yJIbTaTa;

0) BO3MOXXHBIMH BEJIMYMHAMU MTPUOBLIIN U YOBITKOB;

B) BCE W3JICP)KKHU, CBSI3aHHBIC C PEIICHHEM, MHHYC BEPOSTHAs MPUOBLIb KOJIWYCCTBEHHYIO

OIICHKY.

12. Puck npu NpuHATHHN YIPABIECHYSCKUX PEIICHUNA 3aKITI0YaeTCs . . .
a) B HEBO3MOIKHOCTH TIPOTHO3UPOBATH PE3YJIbTAThl PEIICHUS;

0) B BEpOSITHOCTH MOTEPU PECYPCOB WM HEMOTYyYCHUS T0X0a;

B) B OTCYTCTBHH HEOOX0IMMOI HH(DOpMALIMHK [T aHAIHM3a CUTYAllUH;
') B OACHOCTH MPUHATHUS HEYAAYHOTO PEIICHHUS.

13. ... mpencraBusieT co00it HAbOp MPOTHO30B MO KAXKIOMY PACCMAaTPHUBACMOMY PEUICHHIO, €r0
pealli3alym, a TAKXKe [0 BO3MOXKHBIM ITOJIOKHTEIbHBIM U OTPHIIATECIAbHBIM IOCIICACTBHSIM.

a) AKTUBU3UPYIOLIUN METO,

0) DOBpUCTUYECKHIT METOI;

B) MeTon ciieHapueB.

14. lns Gonee 3¢h(heKTUBHON peann3aluu YIpaBIeHYECKOTO PEICHHUS . ..
a) He00X0MMO CHOPMYIUPOBATH UMEIOLIIMECS OTPAHHUYCHUS;

0) HeoOxoIMMa crucTeMa KOHTPOJIS,

B) HEOOXOIMMa OTlepaTUBHAs CUCTEMA YIIPaBJICHUS.

15. MeTo1 paBHOMEPHOM ONTUMU3ALMH IPUMEHSIETCS, €CIH ...
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a) r100aIbHOE KA4YeCTBO aJbTEPHATUBBI MPEJCTABISET cO00M CyMMY JIOKAJbHBIX (YaCTHBIX)

Ka4yecTB,

peleHu

0) OTCYTCTBYIOT UCXOJHBIC JAHHEIE,
B) HEOOXOIMMO TPOBECTH aHAIHM3 KPUTCPHUECR,;
') He00XOAUMO MTPOBECTH JCTATU3UPOBAHHBIN aHATIHM3 TPOOIIEMBI.

16. I'pynma perieHuid, BbIICIICHHAS TI0 CTEIICHU MOBTOPSEMOCTH MPOOIEMBI - 3TO:
a) ICTCPMHUHUPOBAHHBIC U BEPOSTHOCTHBIC;

0) ro0anpHBIC U JIOKAJIHHEIE,

B) TPaJMIMOHHBIC U HETHUITUYHBIC;

T') J0JITOCPOYHBIC U KPATKOCPOYHBIE.

17. Ilpu3Haky HEMPOTUBOPEUUBOCTU PELIEHHUS - 3TO:
a) KOJIMYECTBO YUACTHUKOB Pa3pabOTKH PEIICHUS;
0) COOTBETCTBUE IIEJIIM OpraHU3aI1H;

B) 00€CIeUueHHOCTh PECypcamu;

') COOTBETCTBUE PaHEE MPUHATHIM PEIICHUSIM.

18. [Ipu3HaKK aBTOPUTAPHOTO CTUIISI TPUHSATHS PEMICHHH - ATO:

a) MHAUBUIYaTbHbIE KOHCYIbTAIINM;

0) 03HAKOMJICHHE BCEX MOTYMHEHHBIX C XapaKTePOM MPOOIeMBI;

B) CAMOCTOSITENIbHOE MPUHATHE PEIICHU C NCHOIb30BaHUEM MOJIYYEHHOM KOHCYJIbTAlINH;
I') TPYNIOBbIE KOHCYJIbTALIUH.

19. YnpasneH4yeckue ACHCTBUS, BBITIOJHEHHBIC HA CTAIMH aHAJIN3a CUTYalluH - 3TO:
a) GopMyIMpOBKA TPOOIIEMBI,

0) coop uadpopmanuu,

B) COTIOCTABIICHHE BAPHAHTOB PEIICHUS;

I') cpaBHEHHUE (PAKTUYECKUX MapaMETPOB OPraHU3AINH C IJITAHOBBIMU

1) JEpeBO IEIEH.

20. Cutyanus A5 yrnpaBJieHHs] KOTOPOH HEOOX0AMMO UCIOIb30BaTh MOJEIN TEOPUH UTP - 3TO:
a) oOpazoBaHue ouepeieil Ha OCTaHOBKaX TPAaHCIIOPTA;

0) ycTaHOBJICHHE JEMIIMHIOBBIX 1IeH KOHKYPEHTaMU;

B) Ae(pUIUT KOMIUIEKTYIOIINX U3 B OpraHU3aIiy;

') U3MEHEHHE KOHKYPEHTaMU XapaKTePUCTUK MTPOJABAEMOM MPOTYKIIHH.

2.3.4 TlpumepHbIe TeMblI pedepaToB
1. Ponb u GpyHKIMM pelieHuit B poriecce ypaBicHHUS.
2. CutyallMOHHBIC W TOBEICHYECKUE (PAKTOPBHI, BIMSIONIME HA pa3pabOTKy YIpPaBICHUECKHX

I/IH(popMam/IOHHoe obecrnieueHure peneHuit 1 nHGopMaloHHas 6€30MacHOCTb.
DTUYECKHE OCHOBBI YIIPABICHYECKOTO PELICHUSI.

Texuonorus pa3paboTKy YIPaBIEHYECKUX PEIICHUN.

[TocTpoenue cTpyKTypbl MPOOIEMHOTO MOJIS U CTPYKTYPH3AIUs TPUUNH.
Opranuzanus 1 3QPEeKTUBHOCTh UCIIOJIb30BAHUS SKCIIEPTHHIX OI[EHOK.
CoBpeMeHHbBIE METOMKH pacyeTa d3(h(HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUH.
. OcobenHoctu pa3pabOTKH YIPaBIEHYECKUX PEMICHUN B MAJIBIX MTPEANPUATHIX.
10 Opranuzanus BbITOTHEHUS MPUHATHIX PEHICHUN.

11. Cucremuslii moaxon npu pazpadbotke YP.

‘~°.°°.\‘P’.°":'>.°°:<
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VYmpasnenue 10 pesyapraTaM — OAWH U3 HHCTPYMEHTOB peald3aluu  Lesei

YIPaBIEHYECKOI'O PEIICHHUS.

13.
14.
15.

Merto11Ka OCTPOEHUS CLICHApUeB NMPH pa3pabOTKe YIPaBICHYECKOTO PEIICHUS.
PazpaboTka 1 moiep>Kka CTpaTeTHIeCKUX PEIICHHA.
«[Iporuo3upoBanue — MJIaHUPOBAHUE» KaK €IMHAsl CUCTEMA METOAMYECKUX IPUEMOB IpU

pa3paboTKe yHpaBICHYECCKOTO PEIICHUS.

16.
17.

peuieHusl.

18.
19.
20.
21.
22.
23.
24,

penieHui.

25.
26.
27.
28.
29.
30.
31.
32.
33.

busnec — muranupoBanue Ipu pa3paboTKe yIpaBIeHYECKOTO PEIICHUS.
Hcnonp3oBaHue CHUCTEMBI CETEBOTO IUIAHMPOBAHUS IMPH pPa3pabOTKe YIPaBICHYECKOTO

[IpumeHeHne Teopuu NOJAE3HOCTH IPU MPUHATUU YIIPABIEHYECKUX PELLIEHUH.
Oco6eHHOCTH pa3pabOTKU M OLICHKHA WHBECTUIIMOHHBIX PEIICHHIA.

DKcTepTHbIE METO/1bl IPOTHO3UPOBAHUSI.

B3aumonelicTBue METOJ0B U MOJIENEN NP pa3pabOTKe yIPaBIEHUYECKUX PEIICHUH.
HeomnpeneneHHOCTh U PUCK B YIPAaBIEHYECKUX PEILICHUSX.

Binsinue BHENIHEN Cpejibl Ha peaau3alyio albTEPHATUBHBIX PEIICHUMN.

Meton (QyHKIMOHAIIBHO-CTOMMOCTHOTO aHalM3a Mpu  pa3paboTKe YIpaBIEHUYECKUX

XapakTepucTuKa yrpaBiIeHUYECKUX PUCKOB NP pa3paboTKe yIpaBIEHYECKUX

penIeHu .

OBpUCTUYECKHE METO/IbI pa3paboTku YP.

MepsI 10 CHH)KEHUIO BO3MOXKHOTO PUCKA YITPABICHYECKUX PEIIECHHIA.

3apyOekHBIC MPEJCTABICHUS O pa3pabOTKe yIMPaBICHYECKUX PEIICHUM.

JKU3HEHHBIN UK yIPaBJIEHYECKOTO PEIICHHUS.

Mertomp! noBbIIeHNUS 3PHEKTHBHOCTH pa3padaTbiBaeMbIX YP.

Hcnons3oBanne MeTo1a AepeBa mesnei mpu pazpadortke YP.

ConuanbHasi OTBETCTBEHHOCTh PYKOBOJUTENsS B Mpoliecce pa3paboTKu M pean3aluu

YIPaBIEHYECKOTO PEIICHHUS.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

Poccun.

Konuenims crpaTernyeckux penieHuii.

MeTo1b1 BBIpaOOTKM CTPATETHYECKUX PEIICHUH.

[IpumeHeHne «Teopun Urp» Npu pazpaboTKe YMPaBIEHYECKOTO PEIICHHUS.
OCcoOCHHOCTH TAKTUYCCKUX PEIICHU.

Oco0eHHOCTH IPUHSTHS PEIICHUH B IKCTPEMaIbHBIX CUTYaLIUSAX.
KauecTBeHHas U KOJIMYECTBEHHAs OLIEHKA YIIPABJICHUYECKUX PEIICHU.

Puck u ero pa3HOBUHOCTH.

OcobenHoctu pacuera dPpPEeKTUBHOCTH KOMMEPUECKUX PEIICHHIA.
Kpurepuu onenku perieHuil.

TBopuecTBO U cB0OOAa BEIOOPA MTPH F€HEPALIUY AIbTEPHATUBHBIX BAPUAHTOB
pElIEHU.

Mertoapl NPUHATHA PELIEHUI B TPYIIIIE.

®duocodekre acmekTsl pa3padoTKu U IpuHATUS YP.

Knaccudukarus MmaTeMaTHUYeCKUX METOJOB pa3pabOTKu U MpuHATUS YP.
ITpumenenne SWOT-ananusa npu pa3paboTke v NpuHATHU YP.
[IpumeHeHne «Teopur BEPOSTHOCTHY TIPH pa3paboTke U MpuHATHH YP.
Pa3paboTka ympaBieHUECKUX pPEIICHUH MO PEryJIMpOBaHUIO YPOBHS >KM3HH HacCeleHUs

2.3.5 Tunossle 3aganus

3aganue 1. Manoe npeanpusiTue 3aHUMAETCS] PO3HUYHON TOProBiield MPOAYKTaMU MUTAHUSL.
OHO apeHAyeT MOMEIICHHE BHYTPH JKHIJIOTO KBapTalia, TJIe pPAacIoJiaraeTcs MPOJIOBOJIBLCTBEHHBIN
Mara3uH. Jlena Ha mpeanpuaATAM HIYT HE O4YeHb Xopomio. [lamaeT BeIpydka, pacTyT 3arpaThl. He
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xBaraeT npoAaBuoB. COTpyIHUKH, padoTaloIe Ha TPEANPUITHH, CTAPAIOTCS YBUIIBHYTH OT paboTHI,
IUIOXO OOCITYXHBAIOT MOCETUTENEH Mara3uHa, MOCTOSHHO OTIY4aroTcs ¢ paboyero mecra. Beneacreue
3TOTO TOBAp Ha IOJIKAX Mara3uHa 3aJeKUBACTCA M MOPTUTCA. PykoBOAMUTENb MPEANPUSATHS MBITACTCS
HATH BBIXOJ U3 CO3JABILErOCs IMOJIOKEHUS M NPUHUMAET pelIeHHe 00 OTKPBITUM HOBOM TOProBOM
TOYKH.

Bomnpocsr:

OOmbsicHHTE, €CTh JIM OUIMOKY B PEHICHUH PYKOBOAUTEIS?

Ecnu omuOKu €CTh, TO B YeM OHHU 3aKJIOYar0TCs ?

Kakoe pemenne Obuto OBl KeMaTeNbHBIM UIS  TOBBIMICHUS S((EKTUBHOCTH pabOTHI
TPEIIPUSATHS?

KakoBa jomkHa OBITH TEXHOJIOTHS PUHATHS PEUICHUS B JaHHOW CUTYalluu ?

Kakyto uHpOpManmio He HCIOIB30BaJl PYKOBOIUTEIHh MPU MPHUHATHH PEIIEHUS 00 OTKPBITHH
HOBOH TOPTOBOIl TOUKH?

Kakwne xputepun J0IDKEH UCMOIB30BATh PYKOBOUTEIH TIPU MPUHITHU TAHHOTO PEIICHUS ?

3apanmne 2. Curyanus: yepe3 TpH IHSA JOJDKHA COCTOSIThCS MeEXIyHapoHas BBICTAaBKa
3aITacHbIX YacTel, aBTOKOMIIOHEHTOB, 000PYIOBAHUS U TOBAPOB JUISI TEXHUIECKOTO OOCTY>)KHBAHHS
aBroMoOmiisa. CeromHs BBIICHWIOCH, 4To y 6 padotHukoB OOO «ABTOMacrtep», KOTOpHIE
MTOCTOSIHHO YYaCTBYIOT B ITOJO00HBIX MEPOTIPUSTHSX, ITOSBHIUCEH TIPOOJIEMBI CO 3J0POBBEM, H BHIUTH
Ha pabOTy OHH HE CMOTYT.

[IpoGnema: CphIB y4acTH B BBICTaBKE MOJOPBET PEIyTAlI0 (PUPMBI, IPHHECET CEPhe3HBIC
yOBITKH (apeH/Ia MaBWIbOHA, TIOTEPs] BPEMEHHU, KOTOPAs TAeT KOHKYPEHTaM BO3MOYKHOCTh ITEPBBIMH
MO0Ka3aTh aBTOMOOMIIbHBIE TOBAPhI), MOKET MPUBECTU K MOTEPE YACTU MOCTOSHHBIX KIIMEHTOB.

Lenb: pazpaboTaTh MEPONPUATHS IO MOATOTOBKE K BHICTABKE U yJaCTHIO B HEl.

AJNbTEpHATUBBI:

1. Ecnu yacth pabOTHUKOB MMOYYBCTBYET c€0s Jy4llle, OTIPABUTh UX HA BHICTABKY, OIIATHB
B JIBOWHOM pa3Mepe ux pador.

2. IIpuBneus Tex paOOTHUKOB, KOTOpPbIE paHbllle padOTalu Ha JaHHOM MPEANPHUSITHH.

3. O0Opatutbes B KapOBOE areHTCTBO, C KOTOPBIM HUKOTIa He padoTallv, U Ha UX YCIOBHSIX
3aKJIIOUUTH BPEMEHHOE COTJIallICHHE.

4. Jlatb cpounoe oOwsBiienne B CMU u UHTEpHET.

Kpurepuu: Bpems u npodeccnoHaim3M paboTHUKOB (paBHO3HAYHBI).

Omnpenenutpy Hanbosee 3GGEeKTUBHYIO allbTEPHATUBRY, UCIOJIBb3Ys MATHOAUIBHYIO CHCTEMY
OIICHKHU KpUTEPHEB (OLEHKU MOTYT TOBTOPSITHCS).

3aganue 3. Temnuusbii komiiekc OOO «ArpokynbTypa» paboTaeT Ha pBIHKE
Bonrorpagckoit o0macTd M 0 HENABHEr0 BpPEMEHM IPAKTUYECKM HE MCIBITHIBAI CHIIBHON
KOHKYPEHILIMM; HEBBICOKHE LIE€HbI, XOpOIlee KadeCTBO MPOAYKIUH M MPAKTUYECKU IOJHOE
OTCYTCTBHE aHAJOTUYHBIX OpraHu3aluii oOecrneyrBagd 3KOHOMUYECKYIO cTa0MiIbHOCTh. OJHAKO,
MIOJIydeHHAsi HEJJaBHO M3 JIOCTOBEPHBIX MCTOYHMKOB MH(POPMALUS CBHUIETEILCTBYET O BBIXOJE B
camoe Ommkaifiiiee Bpemsi Ha 3TOT K€ PBIHOK JBYX KOMIAHMH (OTEYeCTBEHHAs U MHOCTpPaHHas),
BBIPALMBAIOIIMX OBOLIM N0 HOBEWIIUM TexHosorusaM. IIpeanonaraercs, 4to opraHu3any BbIAAYT
CO CBOEH IPOJYKLHEN Ha PBIHOK yXK€E 4epe3 1Ba MeCALA U, YTO BIIOJIHE BEPOSATHO, HAYHYT JKECTKYIO
KOHKYpeHTHYI0 00prOy ¢ OOO «ArpokynsTypa». Hecmotps Ha 10, uro OOO «ArpokynsTypa»
UMEeT JI0JITOCPOYHBIE JIOTOBOPHBIE 00s3aTENbCTBA C MOTPEOUTENSIMHU, PYKOBOJCTBO KOMIIAHHH
MIOHMMAET CJIOKHOCTh CHUTyallud M HEOOXOAMMOCTh MPHHATUS CpouHBIX Mep. [locreneHHO
HaKOMMBIIMECS MpoOJeMbl B OpraHM3allMyd HEMOCPEACTBEHHO MPOM3BOJCTBEHHOTO IIpollecca,
MEPUOINYECKH BO3HUKAIOUINE TPYJHOCTH M oOecmeyeHuH paboTocrnocoOHOCTH 000pyIOBaHuS,
MOSIBJISIIOLIMECS HEJJOUEThl B OpraHu3alluy Tpyaa pabouyux U psij IpYTUX MOTYT B CKOPOM BpEMEHHU
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OLIYTHMO CKa3aThCsl Ha SKOHOMUYECKOH CTaOMIBHOCTH (PUPMBI U €€ BHITECHEHUH KOHKYPEHTaMH C
PBIHKA JaHHOU IPOAYKIIMH.

Jist JTaHHOM CUTYalluu COCTaBbTE MPUYUHHO-CIICACTBEHHYIO IIETIb MO MpearaeMoil popme:
npobiema — IpUYMHA — CIEICTBUE.

Kakas mpobnema siBnsieTcs ri1aBHOM (OCHOBHOM) U TOYeMy?

[epeuncaure nobouyHble (BTOpUYHBIE) MpoOieMsl. Kakas mpobiema sBisieTcsi CpOYHON ?

3aganue 4. Chopmymupyiite Tpu BOMpOCa, TPEOYIOIIUE MPUHATHS YIIPABICHICCKOTO
pelicHUS B COOTBETCTBHM C OCHOBHBIMH (YHKIMSMHU yrpaBieHus. Hampumep, ¢yHKIusS
MOTHBAIUS TPEANOIaraeT pernieHue TaKoro BOIpoca Kak pa3paboTKa CHUCTEMBI OIUIATHI TPyAa U
MIPEeMHUPOBAHUS, MAKCUMAJIBHO COOTBETCTBYIONIEH XapakTepy M pe3ysibraTaM Tpyla, a Takke
BO3MOJKHOCTSIM OpraHu3aIiii. 3anoJHUTE TaOJIuUILy.

DYHKIUN YIIPABICHHUS [IprHEMaemble pemeHus

[InanupoBanue

Opraau3zanus

MoTtuBanusa

KoHTposib

3aganue 5. Monogoit poccuiickuii Ou3HECMEH MpearojaraeT MOCTPOUTh HOYHYIO
JMICKOTEKY HeMoJalieKy OT yHuBepcuTera. Ilo olHOMY W3 NMpPOEKTOB B JHEBHOE BpeMs B 3JaHHUU
JMCKOTEKH OyIeT AeicTBOBAaTh CTOJOBAs JJSl CTYJEHTOB U IpErojaBareliei, BTOpoil BapHaHT He
npelycMaTpuBaeT JHEBHOE OOCiIyKHBaHHME KiMeHToB. llpeacraBiieHHble  OM3HEC-TUIAHBI
MOKa3bIBAIOT, YTO IUJIaH, CBSI3aHHBIN CO CTOJIOBOM, MOXKET MPUHECTH J0X01 B 250 ThIC. p., a MOTEPH
MOT'YT COCTaBHUTh 55 ThIC. p. be3 OTKpBITHSI CTOJIOBOI OM3HECMEH MOXET 3apaboTaTh 175 ThHIC. p., @
notepu coctaBsT 20 ThIC. p. [locTpoiiTe AepeBo peleHu.

3apanue 6. JlupekTop KOHIUTEPCKON (paOpUKM 3aKITIOYUI AOTOBOP C Kade O MOCTaBKax K
HoBoMmy romy mapTuu KOHAMTEPCKHX W3Aenuil. Uepe3 AEHb Mociie TMOAMHUCAHHS IOTOBOpa ObLT
crenan OoJiee KPYITHBIN 3aKa3 pecTopaHoM. JIMpeKTop MOIUcal A0TOBOP O TIOCTaBKaX PECTOpaHy.
29 nexalbps cTalo sCHO, 4TO (adpuKa He CIPABISICTCA C 00bEMOM, U TUPEKTOP MPUHSIT PELICHHE
OTKa3aTh Kade B IOCTABKE.

[Ipoananusupyiite penieHus, NPUHATHIE TUPEKTOPOM KOHIUTEPCKOH (HaOpHKu.

3aganue 7. [Ipeanpustue mber pydamku u Oproku. B mporHo3upyeMoM mnepuojie MOXKET
obITh OoTpaboTano 2000 uyenoBeko-uacoB. [Ipu 3TOM 3a OJMH YENIOBEKO-YaC MOKHO CIIUTH JILOO
onHy pyOamky, nmu6o Tpu mapsl Oprok. llena peanusauuu ogHOM pyOamku cocrasiser 150 p.,
onnux Oprok — 200 p. IlepeMenHbIe U3AEPKKU N0 M3TOTOBIEHUIO pyOamku 60 p., 6prok — 160 p.
Kakomy u3 TOBapoB ciemyeT OTIaTh MPEANOYTEHHE, MPUHHUMAs pelieHne o (HOpPMHUPOBAHUU
MIPOU3BOJICTBEHHON MTPOrPaMMBbI?

3aganue 8. OO0mecTBo ¢ orpaHnueHHOM oTBeTCTBEHHOCTHhIO «POCOIIT» — opranuzarus,
CHELUATU3UPYIOMIasiCsi HAa ONTOBOM W PO3HUYHOM TOProBJ€ NPOIYKIIMEH MPOMBIILIEHHBIX
npeanpustuii. Co BpemeHu ocHoBanus B 2010 r. mpeampuaTrhe HayMHAIO C OJHOTO BHJA
MPOAYKIHH, TMOCTENEHHO pacliupsis acCOPTUMEHT M YBEJIWYUBAsS KOJMYECTBO HOMEHKJIATYpPhI
nponykuuu. OTHOBPEMEHHO YBEIMYMBANaCh YHCIEHHOCTh MOTpeOHuTeneil, a Takke 00beMbl
peanu3anuu.

Haunnas c¢ 2017 r. mnpemnpuarue «POCOIIT» pguHamMuM4HO pa3BUBAETCs, UTO
MOATBEPIKIAETCS SKOHOMHUYECKUMU ToKazaTtenssMu: 3a 2018 1. 3Ha4nTensHO BO3POC TOBApOOOOPOT.
PykoBOACTBO TMUIaHUPYET pPACHIUPSTH IMITAT COTPYAHHKOB. OIHAKO YYaCTHIIMCH >KajJoObl CO
CTOPOHBI KIIMEHTOB Ha Ka4yecTBO OOCITy)KMBaHUA. TeKydyecTh KaJApOB B OpraHU3AINH cOCTaBiseT 19
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%, TpUYeM COTPYAHUKHA YBOJBHSUIUCH TOJBKO IO COOCTBEHHOMY KenaHuto. Ilpuumnamu
YBOJBHEHUSI  SIBISUIMNCH  HEYAOBICTBOPEHHOCTh  3apabOTHOM  mjaroil W COIMAlbHO-
MICUXOJIOTHYECKUMHU  YCIIOBUSIMU ~ pabOThl  (HEOIArompHsTHBIA  COLMAIBHO -TICUXOJIOTHUECKHUH
KIIUMaT).

[1nanoBoe noBblIlIEHHE 3apaOOTHOM IUIATHI M, COOTBETCTBEHHO, U3CPKEK HA MEPCOHAT HE
npuBesio K xemaemomy dddexry. B opranmzamum mnpeobiiamaror coTpyaHuku 24-35 ner, B
OCHOBHOM JKEHIIUHBL. PeryisipHo nMpoBOAWTCS aTTecTanus nepconana. OpraHu3alioHHas KyJabTypa
Ha MPEANPHUATHN XapaKTepu3yeTcs Kak cinadast. CTUiIb yripaBlieHUs] — aBTOPUTAPHBIH.

Bomnpocsr:

1. [Ipogymana i cucreMa MOTUBaIMK nepcoHaa? UTo MOKHO U3MEHUTb, YTOOBI CHU3UTH
TEKy4ecTb KaJIpoB?

2. Kak MOHO cOBepILLIEHCTBOBAaTh cUCTEMY yrpaBiieHus nepcoHanom B «POCOIIT»?

3ananue 9. /IlepeBooOpabareiBaromiee npeanpusitue pacrosioxeno B Cankr-lIlerepOypre u
3aHMMAETCS MPOU3BOJACTBOM CTEKJIOMAKETOB M3 JMCTBEHHMUIIbI. J[peBeCMHA JTMCTBEHHHULBI - OYEHb
IIPOYHBIM, KpPacCUBBIM W JOJITOBEYHBIM MaTe€pual 3a CYET CBOEH BIAronpodHocTd. Kommnanus
CUMTAeT HaIpaBJIEHHE CBOEH pabOThl NEPCHEKTUBHBIM U OMHpaeTcs Ha TOT (akT, 4YTo B
CEBEPOEBPOINENCKUX CTpaHaX CO CXOXHMM KIMMAaTOM JIEpEBSIHHbIE U JI€PEBO-aJTIOMUHUEBbIE
CTEKJIOMAKEThI YAEPKUBAIOT JI0JII0 PhIHKA.

B kxoMmaHuu HanakeH MOJHBIA MPOM3BOACTBEHHBIN LHUKI: OT PAaCHMIOBKM U CYIIKH 0
M3roTOBIEHUS NpoAyKuuu. IIpenmpusitie Takke CaMOCTOATEIbHO 3aHUMAeTCs pealu3aluen,
JOCTABKOM M YCTAaHOBKOW TOTOBBIX W3Aeaui. JIMCTBEHHHMIa 3aKymaercs B JIECIIPOMXO3ax
KpacHosipckoro kpas. B cBsi3u ¢ mpupogHBIMU YCIOBHSMU 3arOoTOBKa JIPEBECHHBI B MECTax €€
MIPOU3pacTaHMs BO3MOYKHA TOJIBKO € HOSIOpS MO amperb.

Crpoc ke Ha YCTaHOBKY CTEKJIOMAaKETOB UMEET SIPKO BBIPAKEHHYIO CE30HHOCTh (CHMXKAETCS
MPAKTUYECKU 10 HYJsSl B MEPHUOJ C AeKaOps Mo MapT U yBeJIWYUBaAeTCs B JETHHM mepuon). Takue
Ce30HHbIE  KOJEOaHUs  COCTaBJSIOT  yrpo3y  BHYTPEHHEMY  COCTOSHUIO  MPEANPUSATHS.
HeputMuuHOCTE MPOM3BOJICTBA MPHUBOJUT K cOOSAM B paboTe 00OpymOBaHHS, HEOOXOIUMOCTH
JIOTIOTHUTEIbHBIX ITyCKOHAIAA0YHBIX padoT.

HexBatka 0OOpOTHBIX CpEICTB NPUBOIUT OTKIAABIBAHUIO MEPCIEKTHBHBIX MPOrpaMm
pa3BuUTHS peanpusaTs. Takxke ObIBAIM CIydan 3a/Iep>KKH 3apIlIaThl COTPYIHUKAM.

Bompocsi:

1 Kak cHM3UTh 3aBUCUMOCTb PabOTHI IPEANPUSITHS OT CE30HHBIX KosieOaHui cripoca?

2 Kak nmoBbICHTh (PMHAHCOBYIO YCTOWYMUBOCTH IIPEITPUATHSA?

3aganue 10. Bam otnen mocturaeT ocHOBHBIX Iieneil. Ho 3To pe3ynbTar ycuiuil TOJNBKO
HECKOJIbKUX HMHIMBUIYYyMOB. OTHOIIEHUS B Tpymme miaoxue. ['pynmoBeie BcTpeuu (coOpanwms)
4acTo MepepacTaroT B IIyMHbIE CCOPBL. B KOJUIEKTHBE HAKOMUIOCH MHOTO HEBBICKA3aHHOTO, TaK KaK
Bce Oostcs koH(nukToB. Korga nossisercs omunOka B paboTe wiu mpobiema, Bbl y3HAeTe O Heil
cnycTss MHOTO BpemeHu. W Torma yxe TpyaHo OyneT ompeAenuTh, KTO BUHOBAT. Eciu BbI
MBITAETECh YTO-TO W3MEHHUTh, 3TO CTAHOBUTCS MPOOJIEMATHYHBIM, TaK KaK JIOAW YIIHPAIOTCA,
CHOPAT MO MeJoYyaM, CTaparoTCsi NEPENIOKUTh OTBETCTBEHHOCTh HAa JPYrUX WM HCHOJIB3YIOT
BO3MOHOCTh TIOCUHTAThCS IPYT C ApyroM. Te, KTO paboTaroT Ha JOJHKHOCTSAX JIOJIbIIE APYrUX, -
camble HECHOCHBIE.

Bam ynmanoce noctuub omnpeneneHHbIXx nepemMeH. Ho mpu 3ToM mpHUILIOCH KCMONB30BATh
JIABJICHUE HA JIIOJIeH U MPOSIBUTH OOJBIITYIO HACTOMUNBOCTb.

Bam niHOT/1a KaskeTCsl, 9TO Ka) bl JOJKEH OBITh OTBETCTBEHHBIM 3a CBOIO paboTy. MHoOTOE
MPUXOJUTCS MPOBEPATh U UCIPABIATh. JTO BCErAa MOTEPs BPEMEHM U MCTOYHUK CHOpOB. TeM He
MEHEe, Bbl YBEPEHBI, YTO OYEpPEIHbIE HOBOBBEJICHHUSI BCTPETAT CONpPOTHBIEHUE. Bbl 3Haere, yTo
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Heo0X0MMO, HO OOWMTECh, YTO €CIIM BBl HAa4YHETE [EHCTBOBATH MPAaBHIBHO, TO HHUYEr0 HE
JNOCTUTHETE.
Yto BBI IOJLKHBI IPEANIPUHATE, YTOOBI IOCTUYh MAKCUMAJIbHO CBOUX Iieeii?

2.3.6 IlpumepHOe 3a1aHue /I KOHTPOJIbHOM padoThI

3apanue 1. MeTo 1 POTHO3HBIX CIIEHAPUEB.

3aganue 2. J[upexTop KOHIUTEPCKOH (haOpWKH 3aKITFOUMI JIOTOBOP C Kade O MOCTaBKax K
HoBomy roay mapTuu KOHAWTEPCKUAX H3Aenui. Yepes aeHb Mmocie MOAMMCAHUS JOTOBOpa OBLI
crienan OoJiee KPYIHBIN 3aKka3 pecTopaHoM. JAMpeKTop momucai J0roBOp O TIOCTaBKaxX PecTOpaHy.
29 nexalps cTano sCHO, 4TO (padpuKa HEe CHPaBISETCA C 00bEMOM, U TUPEKTOP MPUHSIT PEUICHHE
OTKa3aTh Kage B MOCTABKE.

[Ipoananuzupyiite pemenus, NpUHIATbIE AUPEKTOPOM KOHIUTEPCKOH (pabpuKH.

2.3.7 MeToauka npoBeeHUsI HHTEPAKTUBHOIO pelleHus 3a1a4 (mMpod1eMHBIX BONPOCOB)

Lenb: mpoBepka HABBIKOB PEHICHUs MPO(ECCHOHATIBHBIX 3a/lad W Pa3BUTHE MBICIUTEIHHBIX
omepanuii  OOy4yarOImIMXCS, HANpPaBIEHHBIX Ha JIOCTIKEHHWE pe3yJIbTaTOB IPH  PEHICHUU
npodeccroHalIbHbIX 3a/1ay.

3amaun:

— TpOBEpKa HABBIKOB MPUMEHEHHs OOyYarOIIMMUCS paHee YCBOCHHBIX 3HAHWIA NPU PEIICHUN
npodecCHoHANBHBIX 337124,

— (QopMupoBaHHE HABHIKOB COBMECTHOM JAEATEIbHOCTH MOJYMHEHHBIX (00ydarolmuxcs) H
pyKoBOIUTEINS (TIPENO aBaTeNsl);

— OBJaJCHHE OOYYaIOUIMMUCSA 3HAHUSAMU U OOMIMMM NPUHIUIAMH pEHIeHHUs MPOOIEMHBIX
npodecCHOHANTBHBIX 33724,

— Ppa3BUTHE HABBIKOB aKTUBHOM MHTEJUIEKTYaJIbHOM NeSTEbHOCTH;

— Ppa3BUTHE KOMMYHUKATHBHBIX HaBBIKOB (HABBIKOB OOIIECHNS).

— Ppa3BHUTHE HaBBIKOB OOy4YaIOUINXCS MO BbIPAOOTKE COOCTBEHHOM MO3UIIMH MO X0y PELICHUs
npodeccHoHaNbHBI 3a/1a4.

Metouka mpoBeIeHUs] MHTEPAKTUBHOTO PELICHHs 3a/1a4:

[lepBrIif dTanm «IMOATOTOBKA IMpoeKkTa penieHus 3aaauy. [IpemogaBatenem pa3pabaThiBaeTcs
MIPOEKT XO/J1a PELICHHUs 3a/1a4K ¢ Ha4aJloM WU ()parMeHTaMH PEIICHUS.

BTopoii aTan «opraHu3aiuoOHHbIN»:

— OODBSIBJICHHUE TEMBI U 1IeJI PEeLICHUS 3a1a4H;

— Ha3HAuY€HHUE CEKpeTaps U ero MHCTPYKTAX 10 BBIMOIHIEMbIM (QYHKIIHSIM;

— OObBsIBICHHE KPUTEPUH OLICHKH;

Tpetuii aTan «MHTEIIEKTYyaIbHBII:

— 0ODBsIBICHHE YCIOBHH pelIeHUs 3a/1ay;

— HHIUBUIYyaJIbHOE pelleHue 3aaun 00yJalonMMUCs, HCXO0/I U3 COOCTBEHHOTO MHEHHUS;

— BBICKa3bIBaHHE OOYUYAIONTUMUCS MHEHUI 10 X0y pEIIeHHs 3a/1a4;

— 00cyX/eHue pe3yiabTaToOB U METOJIUKHA WHAMBUAYAILHOTO PEHICHUS 3a/1a4 00yJaroluMHCS
U TIPUHSATHE TUIaHA BEPHOT'O X0/1a PEIICHUS;

YeTBepThlil 3TaN «110ABEICHUE UTOTOB PELICHHUS 3a/1a4m»:

— (opMynrpoBaHKEe BbIBOJA PELICHHS 3aJa4ul 00y4aroIUMUCS;

— IM0/IBEJICHHE UTOTa MHTEPAKTUBHOT'O PEIIeHHs 3a/lau IpenoaBaTeseM;

— OIIeHKa Ipero/iaBaTesieM 00ydaromuxcs Mo MaTepuanaM, MoAr0TOBIEHHBIM CEKPETAPEM.

Kpurtepnu onenku: yyactue B pemeHun 3agad (mpo0ieMHbIX BompocoB) — 1-3 Gana.

3amaHus A MHTEPAKTUBHOTO pelleHus 3axad (MpoOJeMHBIX BOIPOCOB) BBIOMPAIOTCS
npemnoaaBateneM u3 1. 2.3.5 «Tunosbie 3a1aHUS.
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2.3.8 Meroauka opranu3amnuu padoTsl B MAJIbIX TPynnax

Lenb: mpoBepKa ypOBHSI OCBOCHHSI paHEe M3YYECHHOTO MaTepHajia M (pOPMHPOBAHUE HABBIKOB
paboTHI B MaJbIX IpymnIax.

3anauu:

— aKTHBHU3AIHS TO3HABATEIHHOM NESTEIHLHOCTH 00yUJarOINXCS;

— pa3BUTHE HABBIKOB CAMOCTOSITEILHON MPO(PECCHOHANBHOM e TEILHOCTH: OIIpEIeIICHUE
BEAYIIUX W TPOMEKYTOUHBIX 3a7ad, BBHIOOP ONTUMAIBHOTO WYTH, yMEHHE MpeaycCMaTpUBaTh
MOCIIE/ICTBUS CBOETO BHIOOPA, 0OBEKTUBHO OLIEHUBATH €T0.

— pa3BUTHE YMEHHMU YCIEUIHOTO OOUIeHHs (YMEHHE CIIyllaTh M CIBIIATh JAPYT ApYra,
BBICTPAMBATh JAUAJIOT, 337aBaTh BOMPOCHI HA MOHUMAHUE U T.11.).

— COBEPIIIEHCTBOBAHNE MEKIUYHOCTHBIX OTHOIICHUH KOJUIEKTUBE.

Mertouka npoBeICHUA:

[epBEIit 3Tan «MOArOTOBKA 33aJaHMs Ui PaOOTHI B MaJbIX Tpynmax». 3aJaHus i paboThHl B
MaJblX Tpynmnax paspalaTeiBaroTcsl JIMOO MpemnojaBareneM, MO0 MpPernoaaBaTeeM COBMECTHO C
00yJarOIUMHUCS.

Bropoii 3Tan «opraHu3anuoHHbINY:

— 0OBSIBIICHUE TEMBI U [T Pa0OTHI B MAJIBIX TPYIIIaX;

— 00OBsICHEHUE 3a/IaHusI UTT Pa0OTHI B MAITBIX TPYIINAX;

— 00BsBIEHUE KPUTEPHI OIICHKHU;

— neneHne oOy4yarouIuxcs Ha TPYIIb;

- Ha3HAYEHHE POJICH B rpymmax.

TpeTuii 3Tan «BBINOJHEHUE 33aJIaHNS B TPYIIIIE»:

— BBICKa3bIBaHHE 00YUYAIOMIMMUICS MHEHHI MO BBHITIOTHEHUIO 3aJaHMS;

— o0CYy)XJI€HHE pe3ylbTaTOB W METOJWKHU BBITIOJHEHUS 3aJaHusl OOy4arolMMHCS H
MPUHSTHE IJIaHa X0/1a BBIMIOJIHEHUS 3a/1aHuUs;

— HamycaHue TMPOTOKOJa MaJol TIpymmbl MO IUIAHUPOBAHUIO JIEATENBHOCTH TpU
BBITIOJIHEHUH 3aJaHus. [IpoTokon moimkeH coiep)karh Leib, 3a/ladd, METOJbl, Ha3HAaYeHHE poJjieil 1
HOPMY BpEMEHU BBINOIHEHUS 3a/1aHUS;

— BBITIOJIHEHUE 33/1aHNUS;

— MOATOTOBKA OTYeTa MO MpoBeAeHHOW pabore. OTUET AOIKEH COJIep’KaTh OINKCAaHUE
e, 3a7ad, METOJUKW BBINOJHEHUS 3aJaHusi, pe3yJbTaThl, JI0Ka3aTeIbCTBA M BBIBOJBI IO
BBITIOJIHEHHOMY 33/IaHUI0, OTBETCTBEHHBIX 10 POJISIM U OTMMCAHUE BBIMOTHEHHBIX UMHU (DYHKIIHIA;

UYeTBepThlIii 3Tal «0JIBEICHINE UTOTOB PAa0OTHI B MAJIbIX TPYIIIIAX»:

— BBICTYIUICHHE JOKIAJuuKa C OTYeTOM M0 pabore B Manbix rpymmax. [Ipu noknazae
oTueTa CleAyeT UCIOIb30BaTh MyJIbTUMEIUIHBIC PE3CHTALINN;

— OIICHKA Mperno/iaBaTesieM 00yqaromuxcsl.

Kputepuu onenku: aktuBHas padota B Maibix rpynmnax — 0,5-5 6amos.

3aganus A padoThl B MajibIX TIpyNmax BbeIOMparOTcs mpemojaBaTesnieM u3 m. 2.3.5
«TumnoBsie 3a1aHUD.

2.3.9 Meroauka npoBeieHus JeKIMU-THCKYCCHH

Henab: BrIsCHEHNE MHEHHI 00yUJarOUXCs 10 3aJaHHOW TEME M UX aHaJIH3.

3agaum:

— JIOCTHDKEHHE OTIPEJEIEHHON CTEeMeHH COrJIacusi YYaCTHHUKOB JMCKYCCHUU OTHOCHTEIBHO
TUCKYTUPYEMOTO TE3HCa;

— QopmupoBanue y oOyyarommuxcs oOIIero MpeACcTaBlIeHUS HE KaK CYMMBbI HMEIOUIUXCS
Mpe/ICTaBICHU, a Kak Ooyiee OOBEKTHBHOE CYXKJACHHE, MOATBEPKIAeMOE BCEMHU YJaCTHUKAMH
00CYKIeHHSI HITK UX OOJBIIMHCTBOM;

— JIOCTIDKEHUE YOeAMTEeThHOTO OOOCHOBAHHUS COJEP)KAaHUS, HE MMEIOIIET0 NMEepBOHAYABLHOM
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SICHOCTH JUIsl BCEX 00yUaroluxcs;

— pa3BUTHE CIIOCOOHOCTEH 00yJaromuxcsi K aHajau3y WHGOPMAIMH U apryMEHTHPOBAHHOMY,
JIOTUYECKHU BBICTPOSHHOMY JI0KA3aTeILCTBY CBOUX HUJICH U B3TJISAJIOB;

— TMOJIydeHHE O0YyJaroIMMHCs pa3HooOpa3Hoi nHbopMaIMU OT cOOECETHUKOB, MOBBIIICHUE
WX KOMIICTCHTHOCTH, IMPOBEPKAa M YTOYHCHHWE WX IMPEACTABICHUS WM B3TJISIA0B Ha OOCYKIAECMYIO
pooiemMy;

— TNpUMEHEHUE OOYYaIOIMMHUCS HMMEIONIMXCS 3HAHWK B TPOIECCE COBMECTHOTO PEIICHUS
npodeccHoHaTBHBIX 3aj1a4.

MeToauka npoBeaeHHs :

[IepBblii 9Tan «BBEACHUE B JUCKYCCUION:

—(hopmyaupoBaHue TPOOIEMBI U LIEeTIeH TUCKYCCUH;

—Ha3HAYCHHUE CEKpeTaps JUCKYCCHUH, €r0 HHCTPYKTAXK IO BBITIOJHAEMBIM (DYHKITHAM;

—00BsABICHUE KPUTEPHIA OTICHKHY;

—CO3/1aHH€ MOTHUBAIMM K OOCYXJIEHHUIO — ONpE/esIeHne 3HaYMMOCTH MPOOJIeMbl, YKa3aHHe Ha
HEPEIIEHHOCTh U TPOTHBOPEYMBOCTH BOTIPOCA H T.JI.

—YCTaHOBJICHUE PerjaMeHTa JUCKYCCUU U €€ OCHOBHBIX ITAloB;

—COBMECTHAsI BEIPA0OTKA MPABUJI TUCKYCCHH,

—BBISICHCHHE OJHO3HAYHOCTH IMOHWMAHHS TEMbI JUCKYCCHH, UCIIOJIB3YEMbBIX B HEH TEPMHUHOB,
TTOHSITHIA.

[Ipuemsbl BBEIEHUS B IUCKYCCHIO:

—TpeabsIBICHNUE TPOOIEMHON CUTYaLINN;

—JIEMOHCTpALINS BUJICOCIOKETA;

—I€MOHCTpAIIHs MAaTePUAJIOB (CTATEH, TOKyMEHTOB);

—poJeBO€ MPOUTPHIBaHKHE MPOOIEMHON CUTYallUH;

—aHaJlu3 MPOTUBOPEYUBBIX BBICKA3bIBAHUM — CTOJIKHOBEHHE MPOTHBOIIOJIOKHBIX TOUEK 3PEHUS
Ha 00CYyXIaeMyIo IpooIemMy;

—TIOCTaHOBKA MPOOJIEMHBIX BOIPOCOB;

—aJIbTepHATUBHBIN BHIOODP (y4acCTHHKAM Mpeljiaraercsi BbIOpaTh OJHY U3 HECKOJIBKHX TOYEK
3pEHHUSI WK CIIOCOO0B PEIICHHS TPOOJIEMBI).

Bropoii atan «o6cyxaenne npooieMb»:

OOMeH y4JacTHHKaMH MHEHUSIMU MO KaxKaoMy Bompocy. Llenb stama — cobpaTb MakcHUMyMm
MHEHU, UJIeH, PEIJIOKEHUIA, COOTHOCS UX APYT C APYrOM;

OO6s13aHHOCTH TTpenoaaBaTes:

—CJIEJIUThH 3a COOJIIO/ICHUEM PETJIAMEHTa;

—o0ecneunTh KaXKJ0My BO3MOXKHOCTh BBICKA3aThCs, MOAJEPKUBATh U CTUMYIHPOBATH paboTy
HAaUMEHEe AaKTHUBHBIX YYaCTHHUKOB C TOMOIIbI0 BONpPOCOB («A Kak Bbl cuurtaere?», «Bbl
yIIOBJIETBOPEHBI TAKMM 00BsicCHEHUEM?», «BBI coriacHbl ¢ TaHHOM TOYKO# 3peHusn?», «Ham oyeHb Obl
XOTENOCh yCIbIIIATh Ballle MHEHUE» U T.11.);

—HEe JIOMYCKaTh OTKIOHEHUH OT TeMbI AUCKYCCUU;

—TpeayNnpekaaTh Mepexo]] IUCKYCCHH B CIIOP paju CIopa;

—CIIEIUTh 3a TeM, 4YTOOBl JUCKyCCHsl HE TepexoJauia Ha YpPOBEHb MEXIUYHOCTHOTO
MIPOTUBOCTOSIHUSA U KOH(IIUKTA,

—CTHUMYJIUPOBATh AKTUBHOCTh YYACTHUKOB B CIIy4ae CHajia JUCKYCCHUU.

[Tpuewmsl, noBbIaromue 3PGHEKTUBHOCTh TPYIIIOBOTO O0CYXKICHUS:

—YTOYHSIOIINE BOMPOCH! MOOYKIAIOT yeT4e OPOPMIISITh U apryMEHTHPOBATh MbICIU («HTO BBI
UMeeTe B BUAY, KOTJa TOBOPUTE, UTO...7», «Kak BbI JOKaXeTe, YTO 3TO BEPHO7»);

—napadpa3 — TOBTOPEHUE BEIYIIIMM BBICKAa3bIBAHHS, YTOOBI CTUMYIUPOBATH NIEPEOCMBICTICHHE
Y YyTOYHEHHUE CKa3aHHOTO («BbI roBOpuUTE, UTO...?», «5 Tak Bac MOHSN?»);

—I€MOHCTpAIHUS HETIOHUMAaHUSI — MOOYKIEHUE YUaIlIUXCsl TOBTOPHUTh, YTOUHHUTD CykaeHUe (« S
HE COBCEM MMOHUMAI0, YTO BBl IMEETE B BUY. Y TOUHHUTE, TIOKATYICTaY);
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—«CoMHeHHe» — TO3BOJISIET OTCEUBATh Cialdble M HEempoayMaHHbIe BbhICKa3biBaHUS («Tak nm
3T0?», «BBl YBEPEHBI B TOM, YTO TOBOPUTE?»);

—«AJbTEepHATHBA» — BEIYIIMHA MpeAaraeT ApYyryto TOUKY 3pEHHUs, aKIIEHTUPYET BHUMaHUE Ha
MPOTHBOIIOJIOKHOM TOAXO/IE;

—«JloBenenue 10 abcypaa» — BEAYIIMNA COTJIAIACTCS C BBICKA3aHHBIM YTBEP)KICHHUEM, a 3aTEM
JieNIaeT U3 Hero adCypAHbIE BBIBOIBL;

—«3ajeBaroiee yTBEP)KIACHNE)» - BEAYIIUNA BBICKA3bIBACT CY)KJCHHE, 3aBEJJOMO 3Has, YTO OHO
BBI30BET PE3KYI0 PEAKLUIO U HECOTIIACHE YIaCTHUKOB, CTPEMJICHHE ONIPOBEPTHYTh JAHHOE CY)KJCHUE U
M3JI0KHUTH CBOIO TOUKY 3PEHHS;

—«Hert-cTpaTerus» - BeqylmMii OTPHUIIAET BBHICKA3BIBAHUS YYaCTHHKOB, HE 0OOOCHOBBIBAs CBOE
oTpunianue («9Toro He MOKET OBbIThY).

Tpetwii aTarmn, «oABEACHUE UTOTOB OOCYKIACHUS»:

—BBIpa0OTKa 00YYAIOIUMHUCS COTIIACOBAHHOTO MHEHUS M IPUHSATHE IPYIIOBOTO PEIICHHUS;

—0003HaYeHHEe MPENoIaBaTeNieM acleKTOB TO3WIMOHHOTO TIPOTUBOCTOSHUS M TOYEK
COTIPUKOCHOBEHHUSI B CHTYalldH, KOTJIa JUCKYCCHs HE TNpHUBENa K TIOJHOMY COTJIACOBAHUIO TIO3HMIIUI
oOyuaroniuxca. Hactpoil oOydaromuxcsi Ha JanbHEWIee OCMbICICHHE NMPOOIeMbl U MOUCK MyTeH ee
pereHus;

—COBMECTHasl OIleHKa 3()(PEeKTUBHOCTH AMCKYCCUHU B PELIEHUU 00CyXaaeMoil mpobiembl U B
JOCTHKEHHUH MeJarornyeckux 1eseil, Mo3uTUBHOTO BKJIa/la KaXAao0ro B o0uyio paboTy;

—OIIeHKa MpernojaBaTesieM yYaCTHUKOB JAUCKYCCHH.

KpuTepuu omeHKH: MOJATOTOBKA BOIIPOCOB Ha JUCKYCCHIO (He MeHee Tpex BompocoB) — 0,5-
1,5 6amioB, OTBETHI HA BOIIPOCHI B TSUCHHE AUCKYCCHU (HE MeHee Tpex BormpocoB) — 0,5-1,5 6amios.

Tembl WM BONPOCHI JJIsl AUCKYCCHM BRIOUPArOTCA npenoaaBatenem us 1. 2.2.1 «IIpumepHbrit
nepeyeHb BOMPOCOB K 3a4eTy», 2.3.2 «Bompockl, BRBIHOCUMbIE Ha CAMOCTOSTEIbHOE U3yUEHHE).

3 MeToanueckue MaTepuaJbl, onpeaessiionme npoueaypbl OeHMBAHUS 3HAHUNA, YMEHUIi,
HABBIKOB 10 ANCHUILINHE

3.1 ba/uIbHO-PEeTHHIOBAs CUCTEMA OIEHKH YCIIEeBAE€MOCTH IO JUCHHMILIUHE

B mensix omnepaTMBHOrO KOHTPOJISL YPOBHSI YCBOEHHS MarepHajia y4yeOHOW IUCIUIUIMHBI U
CTUMYJUPOBAHUS AaKTUBHON Yy4YEOHOW JESITENBHOCTH CTYJACHTOB (O04HOW (OpMBI 0O0y4YeHHMS)
UCIIOJIb3YETCS Oa11bHO-PEUMUH2064: CUCHEMA OUEHKU YCReBaAeMOCHLU.

Kaxxnpiit cemectp pa3ouT Ha 2 pasnuena, KaXAbld UX KOTOPBIX 3aKaHYMBACTCS KOHTPOJIHHOU
paboToii.

bannbHO-pelTUHTOBAas cUCTEMa 10 AUCHUIUINHE:

MaxkcumanbHas cymMma Bcero Hroro
Buner koHTpOIS 0aJIOB Ha BBHIMOJHEHHE | BO3MOXKHBIX 32 | MaKCHMaJbHas
OJIHOTO BHUJA 3aJlaHUsl | ceMmecTp paboT | cymma OamioB
[IpucyTcTBHE Ha 3aHATHIX 0,2 27 5
Pa6ora Ha MPAKTHUECKUX
(CeMHHApCKUX) 3aHITHUSIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.U.:
penieHue 3anaqy 2 8 16
KOHTPOJIb CPC (KOHTPOIIBHBIE
OTIPOCHI, TECTUPOBAHUE,
cobeceI0BaHME) 1,0 9 9
Hroro 3a cemectp - - 60
3auer 40,0 1 40
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MakcumanbHas cymma Bcero Hroro
Buner koHTpOIIS 0aJUTOB Ha BBHITIOJTHEHHE | BO3MOJKHBIX 32 | MaKCUMaJbHas
OJIHOTO BHUJA 3aJIaHKsI | CEMECTp paboT | cymma O6aIoB
Wroro no aucuurimHe - - 100

JIyis oTydeHusl TOMycKa K 3a4eTy MO JUCIMIUIMHE CTYISHT JOJDKCH HaOpaTh B CEMECTpE HE
Menee 30 6aiIoB.

BanipHO-pedTHHTOBAs CHCTEMa IO AUCIUILIMHE IMPEAYCMATPHUBACT IMOOIIPEHUE CTYACHTOB 3a
paboTy B ceMecTpe MPOCTABICHUEM «PeMUAIbHbIX» OATITOB.

HOpMI)I BBICTABJICHUA JOIIOJITHUTCIIBHBIX 6aJUIOB:

Buyst pa6ot MakcumanbHas cymma
0aIoB
Pernrenne ITOMOTHUTENBHBIX 3a0a4 5
Yyactue B oJMMITHAAaX, KOHKypcax, KOH(EPEeHIUIX B paMKax IMpeaMera
UCIIATUINHEI 5
Hroro 10

HpI/I IMOATOTOBKE K 3a4€Ty CTYACHT BHHUMATCIIBHO IMPOCMATpPUBACT HpHMepHBIﬁ NEpCUYCHDb
BOIIPOCOB K 3a4ETYy.

OcHOBOM IS CcllayM 3adeTa CTYJASHTOM SIBJIIETCS M3y4€HHWE KOHCIIEKTOB OO30pPHBIX JIEKITUH,
MPOCIIYIIAHHBIX B TEUEHWE ceMecTpa, WH(OpMAIMU TMOJYYCHHOW B PE3yJabTaTe CaMOCTOSTEIHHOU
paboTHI ¥ TOJYYCHHE MPAKTHYECKUX HABBIKOB IIPH PEIICHUH 3a/1ad B TEUCHHE CEMECTPA.

Ha 3auet ctyneHT nosyyaer 3aiaHue, BKIIOYAIOIIEe TEOPETUIECKHE BOIIPOCHI U 3a/Ia4H.

Ha noaroToBky npenocrapisiercs 90 MuH.

MakcumanbHOE KOJMYECTBO OAIJIOB, KOTOPOE MOXHO TOJYYWTh 3a 3aJaHue cocTamiser 40
OayIoB, B ToM uncie 16 6aoB 3a TEOpETUUECKYIO YacTh U 24 Oaiia 3a penieHue 3aaad.
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