Ywamunpckas [.®., pektop BUSIT
2021.05.27 14:31:41+03'00'

AHHOTALMS

padoueii mporpaMMel JUCHUIINHBI «BU3Hec-IaHUPOBaHUE)
no HanpasJjieHno noaAroroBku 38.03.02 MenexxMeHT (HANPABJIEHHOCTH (MPoduIIb):
MeHeKMEHT KOMMepPYeCcKHX H HEKOMMePYeCKHUX opranu3anuii (ypoBeHb 0aKkajaBpuara),
JlorucTuyecknii MeHeIKMeHT (YpOoBeHb 0aKajiaBpuara))

Lenabp ocBoeHMS AMCHMIUIMHBI - IUIAHUPOBAHUE» SIBISICTCS (POPMUPOBAHHE Yy OyIyINIUX
0aKkallaBpOB  TEOPETUYCCKMX 3HAHWA W MPAKTUYCCKHX HABBIKOB OHW3HEC—TUIAHUPOBAHUS,
HEOOXOUMBIX JUIS pa3pabOTKH ¥ peaau3aluu OW3HEC—IUIAaHOB CO3JaHHMS OW3Heca, a TakkKe
OpraHu3aIui ¥ BEACHUS MPEIPUHUMATEIECKON JESTEIHLHOCTH.

MecTO TUCHUIIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

Huctunnuna «busHec — TUIaHWpOBaHUE» - ATO TUCHUIIMHA BapUATHBHOM YacTH IMKJIA
mucuMIuinH broka 1 cTpyKTypbl mporpaMMel OakanaBpuaTa Mo HampasiieHHIo noarotoBku 38.03.02
MeHemKMEHT.

O0beM, CTPYKTYpa U coJiep:KaHue TUCHUINIMHBI

OO6mrast TpyI0EMKOCTh AUCHUILUINHBI «bu3Hec-manupoBanuey. 4 3adeTHble enuHUIbl, 144
aKaJeMUYECKHX Jaca.

Tema 1. OcHOBBI OM3HEC — MIIAHUPOBAHUS U €T0 POJIb B COBPEMEHHOM MPEANPUHUMATEIHCTBE

[TonsiTne koMMepueckoil nesTenbHOCTH. CoBpeMEHHbIE MOIXObl K OpraHM3aluu OU3HEC —
maHupoBaHus. OCOOCHHOCTH COBPEMEHHOTO 3Tarna pa3BuTHs OusHeca. OCOOCHHOCTH CO3JaHUs U
Pa3BUTHS HOBBIX OpraHu3aIyil (HampaBJICHUN IEATEIHHOCTH, TPOIYKTOB).

Tewma 2. [lnanupoBanue: 3apyOeKHBIN OTBIT U POCCUUCKas crienuduka

DBOJIIOIMS TIOJIX0JI0B K TuTaHupoBaHuio B Poccun. Kpocc - KyiapTypHBIE acieKThl Ou3HeC —
IUTAaHUPOBAHUS. MexayHapo HbIE CTAHIAPTHI B 00JIacTH OU3HEC - TIAHUPOBAHMSL.

Tema 3. Moaenu u MeTo bl OM3HEC - JIAHUPOBAHUS B YCIOBUSX PHIHKA

Knaccudukanus wmonmeneit w1 MeToN0B IIaHUpoBaHUsA. DakTorpapuiecKkue MeETOJbI.
OkcneptHble  MeToabl. KomMOMHUpOBaHHBIE METObl. ballaHCOBBINA, OMBITHO-CTATUCTUYECKUM,
HOPMaTUBHBIN, HSKOHOMHUKO-MAaT€MaTHYECKHM, pPACUYETHO-AaHATUTHUYECKUH, METOJ ONTUMHU3ALMH
IUTAHOBBIX pELIEeHUM, OIO/DKETHBIM METOJ, CETeBOW METOJ] U MPOrPaMMHO-IIEIEBOM METObI
wianupoBanus. CucreMa HOPM M HOPMAaTMBOB, B TOM uucie (eaepaibHble HOPMATHUBBI,
pecnyOIMKaHCKME HOPMAaTHBBI, MECTHbIE HOPMATHUBBI; OTpacieBble HOPMATUBbBI; HOPMATUBBI
X03siCTBYIONIEr0 cyObeKTa. MeTobl TEOpUU BEPOATHOCTU (KOPPEISILIUK, PETPECCHH, TEOPUU UTP),
MaTeMaTH4YeCKOro  MpOrpaMMHpPOBaHUsS, METOJAbl  MMHUTalMH, Teopun TpadoB U Jp.
JuckontupoBanre. MeTon  ONTUMM3AlMM  IUJIAHOBBIX — pEIICHUW.  BrOKETHBIA ~ METo.
(6romxerupoBanue). CereBoit meroa. [IporpaMMHO-1IeNIeBOI METO.

Tema 4. Pecypchoe obecnieueHne Ou3HeC — MIAHUPOBAHUS.

CoctaB U cojepkaHuE HCXOTHOW HHPOpPMAIMM U HUCTOYHUKH ee mnomyudeHus. Coop,
CUCTeMAaTH3allMsl U aHallu3 UCXOAHBIX JaHHbIX. Komruieke paboT mo c6opy MCXOAHON MHPOPMAITIH.
ABTOMaTH3UPOBAaHHBIE CHCTEMBI cOopa u 00pabdoTku uHpopmanuu. ['modansHas ceth UHTEpHET Kak
uctouHuk wuHpopmanuu. Komanma mnpoekrta. HMcrounwku ¢QuHancupoBaHus B Ou3HEC —
MJITAHUPOBAHUM.

Tewma 5. busHec — naH: MOHATHE, CTPYKTYpa, KIacCHPHUKAIHS.

[Tonsitne Ou3Hec — TUIaHa U ero mpeaHasHadeHue. [IpoexTHbll MeHekMeHT. CTpyKTypa H
conepxkanue OmsHec — miaHa. Kmaccudukanuss Ou3HEC — IUIAHOB M OCOOCHHOCTH DPa3pabOTKH.
OyHKIMKU OM3HEC — MJIaHa.

Tema 6. PazpaboTka pa3znenoB OuzHec — miaHa (MapKeTHHT, GPUHAHCHI, PUCKH, TIEPCOHA).

TpeGoBaHust kK cocTaBIeHUIO OM3HEC - MaHa. TUTynpHBIN JucT. Pestome. Onucanue 6usHeca
(otpacnu). Ilnman wmapkerunra. IlpousBojacTBeHHbI maH. PuHaHCcOBBIM miaH. FOpuanueckoe
compoBoxaeHne. OpranuzanuoHHbi miaH. OOOCHOBaHHE HSKOHOMHUYECKOH 1eIecO00pa3HOCTH
peanuzanuu OuzHec — muaHa. JlemoBwie meperoBopbl. KitoueBble Moka3arenu OW3HEC — IJIaHa.
Tunuuneie omMOKK TpU TpoBeAeHUH Tpe3eHTanuid. [loAroToBKa Mpe3eHTAMH: WHCTPYMEHTHI H



COBPEMEHHBIE PEIICHHUS.

Tewma 7. buszHec — pouecchbl B OpraHU3aliiy: IOHATUE, BUJIBL, IPOCKTUPOBAHUE.

CoBpemeHHbIE TPAaKTOBKU NOHATUS «bu3HEC — mpoiece». YIpaBisoolue, OpraHu3aluOHHbIE
U ToaJep)KuBamone OuzHec — mporecchl. bu3Hec — IutaHupoBaHWe M OW3HEC TpoIlecC.
OpranM3anlMOHHOE  TMPOEKTUpOBaHME M Om3Hec  —  1wiaHupoBanue.  Koopauuarms
MpEeAIPUHUMATENBCKON nesTenbHOCTH. HeoO0XoauMOoCTh COTJIaCOBAaHHOCTH BBINIOJIHEHUSI OH3HEC-
IJIaHa BCEMH YYaCTHUKaMHU.

Tema 8. Coneprxanue u opraHu3anus BHyTpU(GUPMEHHOTO IJIAHUPOBAHUS

OO6mras koHuenuus BHyTpu(GUpMEeHHOTO TutaHupoBaHus. CucreMa IJIaHOBBIX HOPMATUBOB U
nokasareneil. [lmanupoBanue npou3BoACTBA M peanu3anuu npoaykuuu. Kaaposoe miaHupoBaHue.
[InanupoBaHue pa3BUTUS (PUPMBI.

Tema 9. Ctparernueckoe IiaHUpPOBaHKE

Muccus u uenu opraHuzauuu. AHanu3 BHyTpeHHeW W BHemHed cpeabl. SWOT —ananus.
PEST - anmamu3.  Crparernn opranm3anuu. CrpaterupoBaHue. [ OpH30HTHI IUIAHHPOBAHUS.
Crparerudeckue IUIaHbl U KOMIUIEKCHBIE MPOEKTHl Pa3BUTHUS COIMAIBHO- SKOHOMHYECKUX CUCTEM.
WHBecTuiMoHHbBIE TPOEKTHI, GPUHAHCOBOE IUIAHUPOBAHHUE U IIPOTHO3UPOBAHHUE.
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