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AHHOTALMS

padoueii mporpaMMsbl NPOU3BOICTBEHHON MPAKTUKHU
(TexHOMTIOTHYECKasl (IPOEKTHO-TEXHOJIOTHYECKAN) MPAKTHKA)
no HanpasJjieHno noaAroroBku 38.03.02 MeHexxMeHT (HANPABJIEHHOCTH (MPoduIIb):
JlorucTuka M ynpasJieHHe 3aKynKkaMu (YpoBeHb 0aKajiaBpuaTa))

Lens npoBeaeHUsi MNPAKTHKM - 3aKpEIUIEHHE W KOHKPETU3ALMs  pPEe3ysIbTaToOB
TEOPETHUYECKOTO OOYYEHHUs, MPUOOPETEHHUS CTYICHTAMH yYMEHHH W TPO(ECCHOHATBHBIX HABBIKOB
[IpaKTU4eCKOH paboThl 1O HU30paHHOMY HAINpaBICHUIO TOJATOTOBKM U  IPUCBaMBaeMOM
KBaJTM(PUKAIIHH.

MecTo NpakTHKH B CTPYKTYpe 00pa3oBaTe/IbHOM IPOrpaMMbl

TexHonornueckass MmpakTHKa - MPOW3BOJCTBEHHAs IMPAKTHKA HANpPaBICHHOCTH (Mpoduis):
JlorucTuka ¥ yrpaBJjeHHe 3aKylikaMl OTHOCUTCS K Biioky 2 cTpyKTypsl IporpaMMbl OakajgaBpHara.

O0bem, CTPYKTYpa U colep:kaHue NPAKTHKH

OOmmast TpyI0€MKOCTh IPAKTUKHU: 3 3a4eTHHIX enuHuIb], 108 akageMuyecKnx 9acos.

Pasnen 1 Opranusanuss ¥ COCTOSIHME OXpaHbl TpyAda, TEXHUKU O€30MacHOCTH. AHaIN3
JOKYMEHTAI[MN OPTaHU3alUU U COCTOSIHUSI OXPaHbl TPyAa SKOHOMHUYECKOTO CYObEKTa.

Paznen 2 Opranuszanus qesTeIbHOCTH MPEAIPUATHS.

OO01ue cBeleHUs 0 MPEANPUITUN: T0J1 00pa30BaHus, OpraHU3alMOHHO-TIpaBoBas GopMa, Tarbl
pa3BUTHS, CTAAMS )KU3HEHHOTO 1IMKJIA, TEKYIEE COCTOSHUE, HAPaBIEHUs U NEPCIIEKTUBBI Pa3BUTHSL.
XapakTepucTUKa TMPOU3BOACTBEHHON CTPYKTYpbI, OPraHU3al[MOHHOM CTPYKTYphl YIpaBiEHUS.
OneHka COOTBETCTBUSI CTPYKTYpP COBPEMEHHBIM TpeOOBaHUSM OpraHU3allMU MPOU3BOJCTBA U
yIpaBJIeHUSI. XapaKTepUCTUKA CUCTEM IUIAaHUPOBAHUS, KOHTPOJIA, MOTHUBaMu nepconaira, HUOKP
Ha MPENNPUITHH. XapakTepucTuka OpraHu3anuu BHYTpU(UPMEHHON SKOHOMMUKH
(6romxeTHpoBaHUe, X035MCTBECHHBIN pacyeT, COATAaHCHPOBAaHHAs CHCTEMa ToKa3aTeseil).

Pazgen 3 Opranmzanus puHAHCOBO-3KOHOMHYECKOW ACSITEIIBHOCTA MPEANPHUATHS U OIICHKA e
3¢ HEeKTUBHOCTH.

1. XapakTtepucTuka BbIMYCKaeMOM MpoayKius (yciayr). AHalIHM3 KIIOUEBBIX KOHKYPEHTOB H
XapaKTepUCTUKA KOHKYPEHTHBIX MPEUMYILECTB MPEANpUATUSA. XapaKTepUCTHKAa  KaHaJIOB
pacnpeseneHus IpoayKIMH. AHAIU3 UCIIOIb3yeMbIX METOI0B IIEHOOOpa30BaHUsI.

2. Ouenka cebecTOUMOCTH NMPOoayKIuu. [IpumeHsieMble METO bl OILICHKH.

3. XapakTepucTHKa CMETHl 3aTpaT Ha MPOU3BOJCTBO. AHAINW3 KaHAIOB M OCOOEHHOCTEH
(dhopMupoBaHUs TPUOBUTH MIPEAIPUATHSL.

4. XapakTepHCTHKa UCIOJIb3YEeMbIX HOPM U HOPMATHUBOB Ha MPEINPUITUH, UX KiIacCUPUKALIUS
U TIOPSAZIOK pacyera.

4.1. IToka3atenu 3(h(HEeKTUBHOCTH MCHOJIB30BAaHUS PECYPCOB MPEANPUATHS (OCHOBHBIX CPEICTB;
MaTepHUaIbHBIX PECYPCOB; TPYIOBBIX PECYPCOB; (DMHAHCOBBIX PECYPCOB).

4.2. Obobmaronue ToKa3zaTelnu SKOHOMHYECKON  A((EeKTHBHOCTM  MPOU3BOJCTBA  Ha
MPEINPUITHH.

Pasnen 4 Opranuzanus ynpaBlIeHYECKOW MAEATETbHOCTH Ha MPEANpPUATAU U OlEeHKa e&
3¢ deKTUBHOCTU

1. Xapakrepuctrka (pyHKIIMOHATBHBIX CIYK0 npeanpustus. Pa3zaenenue u koomnepamus Tpya B
OpraHM3aluy. XapakTepucTUka HHPOPMAIIMOHHO-TOKYMEHTAIIMOHHONW CIIY>KOBl ~ TIPEIIpUSITHS,
IOPUINYECKOH cykObl, (PMHAHCOBO-OYXTaJITEpCKOrO OTJeNa, OT/eNa KaJpoB, MPOU3BOJICTBEHHOTO
oTJena, cayX0bl 6€301MacHOCTH, OT/IeNA 110 CBSI3U ¢ OOIIECTBEHHOCTbD, OT/IeNIa MApKETHUHTa.

2. XapaKTepucTHUKa JOKYMEHTHPOBAHUS YIPABICHUYECKOW EATENHHOCTH Ha MPEANpUATHH.
Opranuzanus paboTel ¢ JokyMeHTaMH. [lokymeHTooOOopoT. [lopsnok perucrpanuu JOKyMEHTOB.
Kontpone ucnonnenust noxkymeHntoB. Homenknarypa nen. Odopmienue aen Juis cjadyd B apXHB.
Pabora ¢ nokyMeHTaMH, UMEIOIUMHU KOMMEPUYECKYIO TalHYy.

3. XapaKkTepucTUKa YMIpPaBIEHUS TEPCOHAIOM Ha NPEANpUATHU. J[OKYMEHTHI TO IJUYHOMY
cocraBy. llopsmok mnpuema, mnepeMelieHUs] U YBOJbHEHUS pabOTHHUKOB. JlOKyMEHTHpOBaHUE



JBUKECHUS U OLICHKU IlepcoHana. [IpaBuia BeneHus TpyJdOBBIX KHWXKEK. BeneHue JIMYHbIX KapTO4YeK
U JIMYHBIX JIe] COTPYAHUKOB. B3aMMOOTHOIICHUS aJMHHUCTPALUMN U PAOOTHUKOB IMPEIIPUSATHSL.
Pexum Tpyaa m otapixa nepconana. Cuctema MOTHBALlMM Ha mOpeAnpusatuu. BosHarpaxneHue u
oruiara Tpyaa. JlMcuuiuimHa Tpyia u TpyA0BOM pacnopsaok. Paspemenne Tpy10BbIX CIIOPOB.

4. Tlopsanok opraHu3aluy JIEJI0BOTO 0OLIeHUs Ha npeanpustuu. [loaroroBka u npoBeneHue
copemranuid. [Ipuem moceruteneii. Benenne TtenedoHHBIX pasroBopoB um OpraHum3anusi JEIOBBIX
reperoBopoB. IIpoBeneHne NPOTOKOIBHBIX MEPOIIPUITHM.

5. XapakrepucTuka YCIOBUH Tpyla Ha MpennpusaTvs. AHamu3 (GakTOpoB, BIHSIOMNX HA
ycinoBus Tpyna. Oxpana Tpyna nepconana. KynpTypa Tpyna Ha mpeanpusTUH. XapaKTepUCTHKa
00OpyZIOBaHUs, MCHOJB3YeMOr0 B IPOIECCE YIPABJICHUS. XapaKTepPUCTHUKAa OQPHCHOTO IH3aifHa.
Ananu3 oprasusanuy pabo4nx MecT.

6. AHanM3 TEepCHeKTHB pPa3BUTHs MEHEHKMEHTa Ha npeanpustud. [IpencraBieHne HOBOM
KOHLENIMH yrnpasieHus. HoBble TpeOOBaHUs K TEPCOHATY.

Paznen 5. Opranuzanus JOTMCTUKM Ha NpPEONpPUATHH, OLEHKAa €€ 3(PPEeKTUBHOCTH,
MIPEAJIOKEHUS TI0 COBEPUICHCTBOBAHUIO

Ilopsnox opraHM3anuy JIOTUCTUYECKOW JEATENbHOCTH IpeAnpuaTvs. B3anMocsssb
(YHKIMOHAJIBHBIX 00JacTel TOTUCTUKU. TpaHCIOpTHAs JOTUCTHKA. PacnpenenuTenbHast JIOTUCTHKA.
[IpousBoncTBenHas soructuka. Cknaackas jgoructuka. CoCTOSHUE CKIAJICKOH HHPPACTPYKTYPBHI.
AHanu3 KauecTBa OKa3bIBAEMBIX JIOTHCTUYECKHX ycayr. OueHka 3(¢GeKTUBHOCTH JOTHCTHUECKOM
cuctembl. PazpaboTka MeponpusTUii IO COBEPUICHCTBOBAHUIO JIOTUCTUKU Ha MPEATPUATHH.
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