Ywamupckasa [.P., pektop BUIIIT
2022.05.27 13:14:38+03'00'

[Tpunoxenue 2 k paboyeil mporpaMme AUCHUTUINHBI
«MeHexKMeHT»

MYHULIUITAJIBHOE BIO/DKETHOE OBPA3OBATEJIBHOE YUPEXJIEHUE
5 BBICHIET'O ObPA3OBAHUIA
«BOJDKCKNHN MHCTUTYT SKOHOMMUMKU, IIEJAT'OI'MIKU U ITPABA»

(DaKy.TIBTeT OKOHOMUKHU U YIPABJIICHUA

DOoH/I OLIEHOYHBIX CPEJACTB
JJIS1 IPOBeAeHUS TeKYyIIel M MPOMeKYTOYHOI aTTeCTALMH CTYIeHTOB
10 JUCIIUITIINHEC
«MeHea;KMeHT»

Hanpasnenve noarotroBku:
38.03.02 MeHnea:KMeHT

HampasnenHnocTs (mpoduis) 00pa3oBaTeIbHON MPOTPAMMBI:
JlorucTuka u ynpapJjieHHe 3aKyNKaMu

VYpoBeHb BBICIIET0 00pa30BaHUS:
0akajgaBpuar

KBanmuduxarys BeITycKHUKA:
«OakayaBp»



2

Conep:xkanue

1 IlepeueHbp KOMIETEHIMH C YyKa3aHHEM »JTalmoB WX (OPMUPOBAHUS B IIPOIECCE OCBOCHUS
00pa3oBaTeNbHON MPOrpaMMBI, ONMCAaHHUE TOKa3aTesell, KPUTEPHEB OLICHUBAHUS KOMIICTCHUIUH Ha
Pa3IMYHBIX dTanax ux (GOpMUPOBAHMS, OITUCAHUE IIKAT OI[CHUBAHUS
2 Mertoanyeckne Marepuaibl M TUIOBBIE KOHTPOJBbHBIC 33/JaHUsS, HEOOXOAWMBIC IJSl OICHKH
3HAaHUW, YMEHUH, HABBIKOB U (WJIM) OMNbITa JESATENbHOCTH, XapaKTEPU3YIOUIUX ATarbl
(bopMHpOBaHUS KOMIIETEHIIMI B IIPOLIECCE OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI
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2.3 Meronuyeckue MaTepuaiibl U THIIOBBIE KOHTPOJIbHBIC 33/1aHUS, UCTIOIb3yeMbIe JUISl TEKYLIETO
KOHTPOJISI 110 TUCIUTUIMHE
2.3.1 Meronuvecknue MaTepHalbl, HCIOIb3yeMbIe Ui TEKYIIETO KOHTPOJS 3HAHHWHA 10
TUCIUILTNHE
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1 Hepeqenb KOMIIeTEeHIINIi ¢ YKa3aHHuEM 3TAaloOB UX (l)OpMI/Ip()BaHI/Iﬂ B IIpouecce 0CBOCHUA 06p330BaTeJ'IbH0]71 nporpamMmal, onmucaHue

nokasareJieil, KpUTepUeB OlleHUBAHUS KOMIIETeHIIUI HA PA3JIMYHBIX 3Tanax ux GopMHPOBAHMS, ONMCAHNE IIKAJ OLleHUBAHUS

Ilepeyenn
KOMIIeTeHIN i

IMoxka3aTenn oueHNBaHUSA
KOMIIEeTeHIIM A

KpnTepnn OlleHMBAHHUA KOMIETEeHIIMH

Jransl
(¢popmupoBanus
KOMIIeTeHIN i

HIxana
OLlCHUBAHHUS

Criocoben  onpenensiTh
Kpyr 3a7ad B paMKax
IIOCTaBJICHHOM LEIu U
BBIOMpATh ONTHMAaJIbHbBIC
CrocoObl MX pelIeHus,
UCXOJISl U3 ICHCTBYIOMINX
IPABOBBIX HOPM,
UMEIOLINXCS PECYpPCOB H
orpannueHuii YK-2

3Haem TIPUHIIHAIIBI
IIOCTAHOBKH neein 5
(dhopMynupoBaHus 3a/1a4;
JeCcTByIOIIUE MIPaBOBbIC
HOPMBHI;

ymeem TIPOBOJAUTH aHAIM3
IIOCTaBJICHHBIX MEICH 1
dbopMynupoBath 3a7a4H,
KOTOpBIE HE00X01MMO
PENIUTh JJIS €€ JOCTHKCHHMS;
OPUEHTUPOBATHCA B
MPaBOBBIX dbopmax,
HEO0O0XOIMMBIX VTS
OCYUIIECTBJICHUS
npogecCuoHAIbHON
JesSITeIbHOCTH;

s1aoeem HaBBIKAMH
peanu3auuu 3a7ad B 30HE
CBOCH OTBETCTBEHHOCTH C
y4eToM HMEIOIIUXCS
pECYpCOB UM OrpaHUYCHH,
NENCTBYIOLIUX MIPaBOBBIX
HODPM;

HaBBIKAMM  COIIOCTaBIICHUS
MOJTYYEHHBIX PE3YJIbTaTOB C
IMOCTABJICHHBIMU LEIISAIMU U

3aauami, npu
HE00X0AUMOCTH
KOPPEKTHUPOBKHU croco6oB

peuiCHud 3a1a4

3H@em  TPUHLIMIBI IIOCTAHOBKU  LeNed U
dbopMynupoBaHus 3a/1ay;

YMeem TIPOBOJUTH aHAJIU3 IIOCTABICHHBIX LIEIEH U
dbopMynupoBaTh 3aJayd, KOTOpPbIE HEOOXOAUMO
PELINTD JUIsl €€ JOCTHXKECHHUS;

61adeem HABBIKAMU pealu3aliy 3aJad B 30HE
CBOEM OTBETCTBEHHOCTH € YYETOM HMEIOIIMXCS
pEeCypcoB M OTpaHHYEHUH, JEHCTBYIOLIUX

IIPAaBOBBIX HOPM;

HavanpHEbli

YIOBJICTBOPUTETHHO
(60 — 74 6amnoB)

3H@em  TIPUHLMIIBI  IIOCTAHOBKM  LEJIEH W
(dbopmynHupoBaHus 3a/1a4;

JEUCTBYIOIME TIPABOBBIE HOPMBI;

YyMmeem TIPOBOJUTH aHAJIU3 ITOCTABJIEHHBIX LEIEH U
dbopmMynupoBaTh 3aJaud, KOTOpblE HEOOXOIMMO
pemnThb 11 €€ JOCTUIKCHUA,

61adeem HABBIKAMHU pealM3alMM 3aJad B 30HE
CBOEH OTBETCTBEHHOCTH C YUETOM HUMCHOIINUXCS
pecypcoB W OrpaHUYEHMM,  JAEHCTBYIOLIUX
MPABOBBIX HOPM,;

OcHOBHOU

XOPOIIIO
(75 — 89 6amoB)

3Haem  TIPUHIMIBI  TIOCTAHOBKU  LEJeH |
dbopMyIupOBaHUs 3a/1a4;

JEHCTBYIOIINE TIPABOBLIE HOPMBI,

YMeem TIPOBOJNTH aHATIN3 TIOCTABICHHBIX IEJICH U
dbopMynupoBaTh 3aJaud, KOTOpPBIE HEOOXOAUMO
pEeIIUTh A1 €€ JOCTUIKCHHUA,

OpUEHTUPOBAaThCS B  MPaBOBBIX  (opmax,
HeO6X0}1I/IMBIX JJIA OCYIICCTBJIICHUA
npoecCHOHANBEHOM NesTENIbHOCTH;

61a0eem HABBIKAMH pEAM3alUU 3a/a4 B 30HE

CBOEM OTBETCTBEHHOCTHU C Y4€TOM HMCHOIHNXCA

3aBepIaronuii

OTJINYHO
(90 — 100 6amnoB)




Jransl
Ilepeuennb Ioka3aTesn oneHUBAHUSA . Hlkana
KOMITeTenmuii KOMITETeH i Kpurepun oueHuBaHusi KOMIeTeHIM A (bopanOBamiﬂ OLeHHBAHNS
KOMIIeTeHI Uil
pEeCYypcoB M OrpaHUYEHUN,  JEUCTBYIOLIUX
MPaBOBBIX HOPM;
HaBbIKAMU CONOCTABIICHUS MOJIYYEHHBIX
pe3ylbTaTOB C IOCTaBJIECHHBIMU LEISIMH U
3aJayaMy, MpU HEO0OXOJUMOCTH KOPPEKTHPOBKU
CIIOCOOOB pelIeHus 3a1a49
Crnioco0eH OCyIECTBISATh | 3HaAem OCHOBBI | 3Ha@em OCHOBbI KOMMYHHUKAIIMI B KOMaH/E; Havanbhsrii YAOBJIETBOPUTENBHO
COLIMAIbHOE KOMMYHHUKAIM B KOMaHJe; | yMeem OpraHn30BbIBaTh paOOTy KOMaH/IbI; (60 — 74 6amnoB)
B3aUMO/ICHCTBUE U | IPUHLIMIIBI é1adeem HaBbIKaMU OpraHu3anuu paldoThl B
pean30BbIBaTh CBOIO | KOMaH1000pa30BaHus; KOMAaHJIE;
poib B komanae YK-3 ITPUHLIMIIBI 3Haem OCHOBbI KOMMYHUKAIIMI B KOMaH/IE; OcHoBHOI1 XOpOILIO
caMOOpraHu3aInu; MIPUHIIAITEI KOMAaHI000pa30BaHHUS; (75 — 89 6amoB)
ymeem OpPraHM30BbIBATE | yMeem OPraHU30BBIBATH PA0OTY KOMaH/IbI;
paboTy KOMaH/IbI, WCIIOJIb30BaTh ~ KOMAHJHYIO  CTpaTeruio IS
UCIIONB30BAaTh  KOMAHIHYIO | TOCTHO)KCHHS ITOCTABICHHOU 1LIETIH;
CTPaTEruio JUIs JOCTHIKEHHUS | g1adeem HaBblKaMM OpraHu3aluyd paboThl B
MIOCTaBJIEHHOM 11€J1H; KOMaH/IE;
enadeem HaBBIKAMH | CITOCOOHOCTHIO BBIPAOOTKM KOMaHIHOM CTpaTeruu
opraHMzauuu  paOOTbl B | JIst TOCTHIKCHHMS TIOCTABICHHOM HEJH;
KOMaHJg, 3Haem OCHOBbI KOMMYHUKAIW B KOMAHJIE; 3aBepiarnmiit OTJIMYHO
CIIOCOOHOCTh BBIPAOOTKH | MIPUHIMITEI KOMaH000pa30BaHus; (90 — 100 6ammoB)
KOMaHIHOW CTPaTeruy Ui IIPUHIUIIBI CAMOOPTaHU3aluH;
JOCTHIKCHHUSI  TTOCTABJICHHOW | ymeem OpraHu30BbIBATH pabOTy KOMAH/IbL;
eJiu; HUCMOJIb30BaTh  KOMaHJHYIO  CTpaTerur0  JUIA
HaBbIKAMH 3} (EKTUBHON | MOCTHIKEHHMS TOCTABICHHOM 1IENIN;
KOMMYHHKaIUN 6é1a0eem HaBBIKAMU OpTraHHU3allMd pabOTHl B

KOMAaHJIE;

CIIOCOOHOCTBIO BBIPAOOTKM KOMaHJIHOM CTpaTeruu
JUISL TOCTUYKEHUS TIOCTaBICHHOM 1IEIIN;

HaBbIKaMU (P PEKTUBHON KOMMYHHUKaIIUI




Ilepeuennb
KOMIIeTeHIIMH

IToxa3zaTenn oneHUBaHUSA
KOMIIeTeHIIMH

Kpurepun oueHuBaHusi KOMIeTeHIM A

ITanbl
popmupoBanus
KOMIIeTeHI M

HIxaJnaa
OLICHMBAHUSA

Cnocoben pemarhb
npodeccuoHabHBIC
3a1aun HA  OCHOBE
3HaHUHI (Ha
IPOMEKYTOUYHOM
YPOBHE) SKOHOMUYECKOH,
OpraHU3aIOHHOM u
YOPABICHUYECKON TEOpPUU
OIIK-1

3Haem BHYTPECHHHE 5
BHCIITHUE nepeMEHHBIE
OpraHu3alyy, UX BIMSHUE Ha
3¢ (HEeKTHBHOCTH pereHus
npo0JieM opraHU3aINH;
ITOIXO/IbI K MIPUHSITHIO
pereHui u OCHOBHEIE
MOJICTH YIIPABIICHUS,

OCHOBBI KOHTpOJII M Yy4era
pEe3yIIbTaToB
npodeCcCHOHAITBHON
JIEATENIbHOCTH;

ymeem HCIIOIB30BAaTh
KOMIUICKCHBIM MOAXOJ s
oOecreueHus o01ero
MOBBIIEHUS 3PPEKTUBHOCTH
JEeSTENbHOCTH  TPEIIPHUSITHS
(opranuzanun);
OpraHHU30BaTh
KOHKPETHOTO
sTana paboTsl;
MPOBOJINTH aHATM3 KOHTPOJIS
u ydeTa pE3yIbTaTOB
npogecCuoHaIbHON
JIEATEIIbHOCTH,

é1aoeem HaBBIKAMH
CaMOCTOSITENTLHOW ~ paboTHI,
caMOOpraHU3aIuu 51
OpraHu3alyeil BBIMOJHEHUS
MIOPYYEHUH;
CIIOCOOHOCTBIO
YCIIOBUS W
MIPUHUMAEMBIX

BBINOJIHEHNE
MOPYYEHHOTO

OILICHUBATH
MOCJIECTBUS

3Haem BHYTPCHHHE W BHCIIHHE IepEeMEHHbIC
OpraHu3alui, uX BiIHUAHHE Ha 3((HEeKTUBHOCTH
petIeHus mpoodaeM OpraHu3aliy;

YMeem WCIOIBH30BATh KOMIUIEKCHBIM TOJIXOM IS
obecrnieueHus o0miero MOBBILICHUS
3QGEKTUBHOCTH  ACATEIBHOCTH  MPEATPHUITHS
(opranmu3anun);

61a0eem HABBHIKAMH CAMOCTOSTEILHONH pPaOOTHI,
CaMOOpPraHU3allii W OpraHU3aluei BBHIIOIHEHHS
IIOPY4YECHUH,

HavanpHbiit

YIOBJIETBOPUTEIILHO
(60 — 74 6amoB)

3Haem BHYTPEHHHE U BHEIIHHE IEpEMEHHBbIE
OpraHu3aliui, UX BiIHUAHHE Ha 3()(EeKTHBHOCTH
peleHus mpobaemM opraHu3alnuy,

MOAXOABl K MPHUHSATHIO PEIICHHH W OCHOBHBIC
MO/JIEJIN YIIPABICHHUS;

YMeem VCTIONB30BAaTh KOMIUIEKCHBIM TOJIXOM IS
obecrieueHus ob1ero HOBBIIIICHUS
3¢ (HEKTUBHOCTH  JEATEIbHOCTH  MPEANpPUATHS
(opranuzanun);

OpraHu30BaTh BBITIOJIHEHHE
HOPYYEHHOT0 3Tarna paboThl;
é1adeem HaBbIKAMU CaMOCTOSTEIbHONW paOOTHI,
CaMOOpraHU3allui M OpraHu3alel BBIMTOJHEHUS
MIOPY4YECHUH;

CIIOCOOHOCTBIO OLIEHUBATh yCIIOBUS U
MOCJIC/ICTBUSI TIPUHUMAEMBIX OpPTaHW3aIMOHHO-
yIpaBJIEHYECKUX PEIICHHUM

KOHKPETHOTO

OcHOBHOU

XOPOIIIO
(75 — 89 6amoB)

3Haem BHYTPEHHHE U BHEIIHUE IE€pPEMEHHBIE
OpraHu3aliui, UX BIMAHUE Ha 3(()EeKTHBHOCTH
pelieHus mpodyieM opraHu3alui;

NOAXOJbl K MPHUHATHIO PEIIEHUH U OCHOBHBIE
MOJIEJIN YIIPABICHHUS;

OCHOBBEI KOHTPOJIA n

yuyeTa  pe3yJbTaToB

3aBeparonmn

OTJINYHO

(90 — 100 6amnoB)




Jransl
Ilepeuennb Ioka3aTesn oneHUBAHUSA . Hlkana
KOMITeTenmuii KOMITETeH i Kpurepun oueHuBaHusi KOMIeTeHIM A (bopanOBamiﬂ B —
KOMIeTeH Ui
OpraHU3alMOHHO- PO eCCHOHATILHOM 1A TeNbHOCTH;
YIPABICHUYECKUX PEIEHUM; | yMeem WCIOJb30BaTh KOMILIEKCHBIM MOIXOJ IS
OLIEHKHU cBOeH | obecrieyeHus ob1ero HIOBBIILICHUS
npodeccroHabHOM 3G(HEKTHBHOCTH  JIEATEIBHOCTH  MPEANPUSTHS
EATEIILHOCTH (opranmu3anun);
OpraHu30BaTh BBITIOJTHEHHE KOHKPETHOTO
HOPYYEHHOT0 3Tarna padoThl;
IPOBOAMTH  aHAJW3  KOHTPOJIsSI W ydera
pe3ysbTaToB MPO(HECCHOHANBHON AEATeIbHOCTH,;
é1adeem HABbIKAMU CAMOCTOSATEIbHONH pabOTHI,
CaMOOpraHU3alliil ¥ OpraHu3aluell BBIIOJHEHUS
IIOPY4YECHUH;
CHOCOOHOCTBIO OLIEHUBATh yCIIOBUS U
MOCJEACTBHSI PUHUMAEMbIX OpPIraHU3alMOHHO-
YIPaBJIEHYECKUX PEIICHU;
CIIOCOOHOCTBIO OILIEHKM CBOEH MpodeccoHaIbHON
JeSITeIbHOCTH
Crnocoben 3ng@em  MeTONOJOrMuYeckue | 3Hdem METOI0IOTHIECKHE MOIXO/IbI K pa3paboTKe HauanpHbiii YIOBJIETBOPUTEIILHO
pa3pabaTbIBaTh MOIXOZBI K  paspaboTke | YIPABICHYCCKUX  PCIICHWH;  TpeOOBaHMA K (60 — 74 6annoB)
000CHOBaHHbIE VIIPABICHUECKUX  pelieHHil; | YIPABICHUCCKUM PEIICHHSM;
OpraHU3alMOHHO- TpeGoBaHus K | ymeem BBIABIATH NpoONEMbl U LENH DPA3BUTHUS
YIPaBJICHUECKUE YIIPABIICHYECKAM pelIeHnsM; | OPraHU3aIHm; KJIaCCU(PUITMPOBATH Oou3Hec-
pelieHns € Y4eTOM MX | qpHHIHMHATBHYIO cxemy | TPOLECCHI;
COLMAITBHOM dopmupoBanus e1a0eem KaTeropuajibHbIM arnmaparom
3HAYUMOCTH, KOPIOPAaTHBHOH ~ cTpareruu; | MCTOZOIOTHA  Da3pabOTKH  YHPaBICHYCCKUX
COJIECTBOBATh MX | graccuduKaims SWOT- | pelieHuii B mpodeccHoHaIbHONW AEsITeNbHOCTH,
peanusani B YCIOBUSX | haktopoB; Tpu  crocoba | 0OCCIICUHBAIOIIIM BBICOKHI YPOBEHB
CIIOXKHOW M TMHAMHYHON | paspaGoTKH IIPOTHO30B: | OTBCTCTBCHHOCTH 33 MPHHATHIC YINPABICHYCCKHE
Cpelbl H OLCHMBATh HUX | HKCTpamoiupoBaHNe, pelLIeHHs;
nocnenctust OI1K-3 3Haem METOJI0JIOTUYECKUE MOAXO0AbI K pa3padoTkKe OcHoOBHOI XOpOLIO

MOJICIUPOBAHNE, IKCTICPTHHIE
OIIEHKHU;

MPUHLMIIBIL, TpeOOBaHUS H

yIpaBIEHYECKUX  pELIeHUi; TpeOoBaHUS K
YIPaBJICHUYECKUM PEIIEHUsAM; HPUHLIUIUAIBHYIO
CXEMY ¢dbopmupoBaHus KOPIIOPATUBHOMN

(75 — 89 6amnoB)




Ilepeuennb
KOMIIeTeHIIMH

IToxa3zaTenn oneHUBaHUSA
KOMIIeTeHIIMH

Kpurepun oueHuBaHusi KOMIeTeHIM A

ITanbl
popmupoBanus
KOMIIeTeHI M

HIxaJnaa
OLICHMBAHUSA

yCIIOBUS dbopMupoBaHUs
KpuTepueB 3 (HEeKTUBHOCTH;
METO/IbI «CHSITUS»
HEOIPEICIIEHHOCTH B
nporecce MOATOTOBKH
YIPaBJICHYECKUX PELIEHUI
yMeem BBIABIATH MPOOJIEMBI
" ()07 pa3BHUTHSA
OpraHH3aliy;
KiaccupuIupoBarb Ou3HEC-
MIPOLIECCHI; BBLITIOJHSATh
CUCTEMHBIN aHaJIHU3 TPOOJIeM
U BBIOOp  aNbTEpHATUB;
pa3nuyaTh CTpaTeTHYecKue U
TaKTUYECKHe pelIeHus;
BRITONHATE  SWOT-ananus;
dbopMupoBaTh  MPOTHO3HBIC
CIICHapHH Ha OCHOBE BUJICHUS
KITFOUEBBIX (PaKTOPOB YyCIEXa;
dhopmupoBaTh KpUTEpUU
3¢ (HEeKTUBHOCTH  pEIICHUIL;
MUHUMHU3HPOBATH
HEOIPEeIeIEHHOCTh B
nporecce MOITOTOBKH
yIPaBICHUYECKUX PEIICHHH
61adeem  KaTETOPHUAIBHBIM
anmnapaTom METOJI0JIOTUU
pa3pabOTKH yMpaBIEHYECKUX
peLieHuin B
npodecCuoHATBHON
JeSITeNIbHOCTH,
00€eCIeunBaroOM BBLICOKHHI
YPOBEHb OTBETCTBEHHOCTH 32

crparerun; kiaccudukamus SWOT-dakropos;
TpH criocoba pa3paboTku MIPOTHO30B:
HKCTPANOIUPOBAHUE, MOJIeTMPOBaHUE,
HKCIEPTHBIE OIICHKH;

yMmeem BBISBIATH NMPOOJIEMbl M LIETU Pa3BUTHS
OpTraHu3aIny; KJIaCCU(UITUPOBATH Ou3Hec-
MPOLIECCHI;  BBIMOJHITH CHUCTEMHBIH  aHaIH3
npobieM W BBHIOOpD AJIbTEPHATHB; pa3InyaTh
CTpaTerMyeckue ¥  TaKTUYECKUE  PEIICHUS;
BBIIOJHATh SWOT-ananus; dopmupoBath
MIPOTHO3HBIE CIEHApUHM HA OCHOBE BHJICHUS
KITFOYEBBIX (PaKTOPOB yCIeXa;

énadeem KaTeropualbHbIM anmnapaTrom
METOAOJIOTAN  Pa3pabOTKH  YIPaBICHUYECKUX
pemieHnit B TMpo(dhecCHOHANBHOM JesSTENbHOCTH,
o0ecrneynBarouM BBICOKHI YpOBEHb
OTBETCTBEHHOCTH 32 NPHUHATHIE YIpaBIEHUYECKHE
pelIeHNs; METOJaMH BBISBICHHS MPOOJIEMHBIX
CUTyallMii W mpobieM; MeToJaMH CO3JaHus
«JIepeBay 1eNei;

3Haem METOJ0JIOTUYECKUE MOAXO0bI K pa3paboTKe
VIPaBIEHYECKUX  pEHIeHWH; TpeOOBaHUS K
YIPaBJIEHYECKUM PpEIICHUsAM; MPUHIUIHAIBHYIO
cxemy dopmupoBaHUs KOPITOPaTHBHOM
crpateruy; kinaccudukauus SWOT-dakTopos;
TpHU croco0a pa3paboTKu MIPOTHO30B:
HKCTPATIOIMPOBAHUE, MOJICIUPOBAHUE,
IKCTIEPTHBIE OI[CHKH;

HPUHIUIIGI, TpeGoBaHUs u yCIIOBUS
dbopMupoBanus KputepueB 3 (HEKTUBHOCTH;
METO/bI «CHATHS HEOIPEEIEHHOCTH B Ipoliecce
MOJITOTOBKH yIIPABICHYECKUX PEIICHHH

3aBepIuaronuii

OTJINYHO
(90 — 100 6amnoB)




Ilepeuennb
KOMIIeTeHIIMH

IToxa3zaTenn oneHUBaHUSA
KOMIIeTeHIIMH

Kpurepun oueHuBaHusi KOMIeTeHIM A

ITanbl
popmupoBanus
KOMIIeTeHI M

HIxaJnaa
OLICHMBAHUSA

MIPUHSTHIE
pelIeHus;
BBISIBJICHUS
CUTyaluin u
METOJIaMU
«iepeBa» LIEJIEH;
TEeXHOJIOTUEH CHUCTEMHOT'0
aHanM3a mpodiieM W BIOOpa
aIbTePHATHB;
(dhopMan30BaHHBIMU
METOJIaMuU NPUHATUS
pELICHU; TEXHOJIOTHEN
SWOT-ananu3a; cmocodamu
pa3paboTKu MIPOTHO30B;
IIKadaMu  U3MEpPEHUil  Jis
dbopMUpOBaHUS ~ KPUTEPUEB
3¢ (HEeKTUBHOCTH; METOAAMHU
"cHATUA" HEOIpeneIeHHOCTH
B  Ipolecce  IMOATOTOBKU
YIPABJIEHUYECKUX PELICHUI

yIIpaBJICHYCCKHE
METOJIaMHU
pOOJIEMHBIX
pooieM;
CO3JIaHUs

yMeem BBISBIATH NMPOOJIEMbl M LETU Pa3BUTHS
OpTraHu3aIny; KJIaCCHU(UITUPOBATH Om3Hec-
MPOLIECCHI;  BBIMOJHATH CHUCTEMHBIH  aHaIH3
npobieM W BBIOOp QJIBTEPHATHB; Pa3TUYATh
CTpaTerMyecKkue ¥  TaKTUYECKUE  PEICHUs;
BBITIOJIHATH SWOT-ananus; dbopMupoBaTh
IIPOTHO3HBIE CLIEHAPUHM HAa OCHOBE BHUJIEHUSA
KIIFOYEBBIX  (DAaKTOpPOB  ycmexa; (opMUpOBATH
KpUTEpUU s dexTuBHOCTH peleHui;
MUHHMMH3UPOBATh HEOMPEAEICHHOCTh B MPOIIECCEe
MIOATOTOBKH YIPABIEHUYECKUX PELICHUMN

énadeem KaTeropuajbHbIM arnmapaTom
METOJIOJIOTUU  pa3paboTKU  yIpaBICHYECKHX
pemieHnii B mpodeccHOHANBHON NeATeIbHOCTH,
o0ecreunBaroIINM BBICOKHI yYpOBEHB
OTBETCTBEHHOCTH 3a MPHUHATHIE YIPaBICHYECKUE
pellleHus; METOJaMHU BBISIBICHUS MPOOIEMHBIX
CUTyalluii u NpoOJieM; MEeTOAaMH CO3JIaHUs

«epeBay LeJeW; TEXHOJOTHEN CHUCTEMHOTO
aHaiM3a nOpodieM U BbIOOpa aJbTEPHATUB;
(dopManTu30BaHHBIMU METOaMH TPUHSTHS
PpelIeHuI; TEXHOJIOTHEH SWOT-ananusa;
croco0amMu  pa3pabOTKU TPOTHO30B; IIKaJaMU
U3MepeHuil 11 QOpMHpPOBAaHUS  KPUTEpPUEB
3¢ (HEeKTHBHOCTH; METOJIaMH "cHaTus"
HEOINpEeAeNeHHOCTH B MPOLEcce MOATOTOBKU

yIPaBIEHYECKUX PELICHUI




2 Meroauyeckne MaTepHajbl U THIOBbIe KOHTPOJbHbIE 3a/1aHHs, He0OXOAUMBIe IJs
OllEHKM 3HAHWH, YMeHHIi, HABHIKOB U (MJIH) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIHUX ITAIbI
¢GopMupoBaHusi KOMIIETEeHIMI B Mpolecce 0CBOEHUS 00pa30BaTeILHOI MPOrPaMMbl

N3ydyeHne peKOMEH1yeTCsl HauaThb ¢ O3HAKOMJIEHUS ¢ pabouell MporpaMMoil IUCLUIUIMHBI, €€
CTPYKTYpOH M cojep)KaHUEM pa3/ienoB (TeM), TpeOOBaHMM K MPOMEXYTOYHOM aTTecTaluH, 3aTeM
O3HAKOMHTBCSI C IEPEUYHEM pEKOMEHAYeMoW muTepaTypbl. [lajsiee jkenaTenbHO IOCIEA0BATEIBHOE
U3yyeHHe MaTepHuaja Mo TeMaM, O3HAKOMJICHHE C PEKOMEHJAIMSAMM IO BBIIOJHEHUIO Pa3IMYHBIX
paboT W 3a7aHui, KaK ayIUTOPHBIX, TAK ¥ CAMOCTOATENbHBIX. JJIs 3aKperuieHusl Matepuaia cieayer
OTBETUTh HAa KOHTPOJIbHBIE BONPOCHL, IPUBEACHHBIE B pabouell mporpaMMe AUCHUILUINHBL.

JucuumimHa «MeHEIKMEHT» COCTOUT W3 HECKOJbKHUX CBSI3aHHBIX MEXAYy CO0OI0 TeM,
o0ecreynBamIUX IOCIEA0BAaTeIbHOE M3Y4YeHHE MaTepuaja U BbIpaOOTKY yMEHHUS IpPHUMEHATh
II0JIyYE€HHBIE 3HAHMSI HAa IPAKTHKE.

Opranusanus padoThl IO AUCHUILUIMHE OCYIIECTBIISIETCS B CAeNyIOIuX hopmax:

~ ayAUTOpPHBIE 3aHATHUSA (JEKLNHU, IPAKTUYECKUE (CEMUHAPCKUE) 3aHATHS);

- caMocCTosATeNIbHAs paboTa CTyAeHTa (MOATOTOBKA K JICKIUSAM, MPAKTUYECKUM 3aHIATHAM,
KOHTPOJILHBIM paboTaM (TecTam), K 3K3aMeHy, Hamucanue pedeparoB, BHIIOJIHEHHE aHAIN3a KEHCOB,
WH/IMBU/yaJIbHAs! KOHCYJIbTAlMS C IPENo/jaBaTeieM;

- UHTEepakTHUBHBbIC (DOpPMBI  TpOBEACHUS 3aHATUN  (JEKIHUSA-TIPE3CHTAIMs, JAHCKYCCHSA,
IpYIIOBOE pelIeHue Keca).

VY4eOHbIi MaTepHral Kypca CTPYKTYpUPOBaH Mo TeMaM. M3ydeHne AUCIUIUIMHBI IPOU3BOAUTCS
B TEMAaTHYECKOM mocienoBarenbHOCTU. KakaoMy MpakTH4YeCKOMY 3aHATHIO, U CaMOCTOSATEIbHOMY
M3Y4YEHUIO MaTepuaia IpeIIlecTBYeT JeKIus Mo JaHHOW TemMe. CTyIeHTbl CaMOCTOATEIbHO MPOBOJISAT
[PEIBAPUTENIbHYIO TOATOTOBKY K 3aHATHUIO, MPUHUMAIOT AKTUBHOE M TBOPYECKOE YdacTHE B
OOCYXIIEHUM TEOPETHYECKUX BOIPOCOB, pa3zdope MpOOJEMHBIX CUTyalldii M TOHWCKOB MyTEH HX
pemieHus. MHorue npoOiembl, HW3ydaeMbleé B Kypce, HOCAT IUCKYCCHOHHBIM XapakTep, HO3TOMY
B2KHOE MECTO B YUEOHOM MpoIiiecce 3aHUMaeT POCCHICKAs MPaKTHKA.

OO0yuarouMes: peKOMEH1yeTcs ClIeAYIOIUM 00pa30oM OPraHU30BaTh BpeMs, HEOOX0IUMOe /1St
W3Y4YEHHUS TUCIUIINHBL:

— M3y4YeHHEe KOHCIIEKTA JICKIIUH B TOT K€ JAeHb nocine jekuun — 10 — 15 munyT;

— MIOBTOPEHHME JICKIINY 32 JIeHb Tepen cieaytomei sekuueid — 10 — 15 munyT;

— U3y4YEeHHE TEOPETHUECKOro MaTepualia o ydeOHUKY U KOHCIIEKTY — 1 Jac B HEJIelto;

— MOJTrOTOBKA K IPAKTHYECKOMY 3aHsTHIO — 1,5 yaca.

Onucanue nocnedosamenbHOCMU Oelicmseuti 00y4arwe2ocs:

[Ipy wu3ydyeHun Kypca cieayeT BHHUMATENbHO CIyIIaTh M KOHCIEKTHUPOBAaTh MarepHal,
U3JIaraeMblil Ha ayIWTOPHBIX 3aHATHAX. /[l ero NOHMMAaHMS M KayeCTBEHHOI'O YCBOEHUS
PEKOMEHIYETCSI CIEAYIOIIAs MOCIEN0BATEIBHOCTD IEHCTBU:

1. I[Tocne okoH4YaHMs y4eOHBIX 3aHATUHN JJIs 3aKpEIUIEHHs] MaTepHalia IpOCMOTPETh U 00 IyMaTh
TEKCT JIEKLIUH, TPOCIIYIIaHHOMN CEerofiHsl, pa3o0paTh paccMoTpeHHble mpumMepsl (10 — 15 MunyT).

2. Tlpym moAroTOBKE K JIEKIMM CIIEAYIOLIEro JHS MOBTOPUTH TEKCT MHPEbIAyLIeH JEeKIUH,
MOJlyMaTh O TOM, Kakast MOKeT ObITh crieaytomas tema (10 — 15 munyr).

3. B Teuenue nenenu BIOpaTh BpeMsi JUIsl pabOTHI € JIUTEpaTypoi B Oubimoteke (1o 1 gacy).

4. Ilpy noAroTOBKE K INPAKTUYECKUM 3aHATHSIM IOBTOPUTH OCHOBHBIE IOHSTHUS IO TEME
JIOMaITHETo 3a/laHusl, U3y4UTh NMpUMeEpHI. Pelas KOHKPETHYI0 CUTYallnIo, — MIPEIBAPUTENIBHO MOHSTH,
KaKOM TeOopeTHYeCKHi Marepuan HYXKHO HCHOJb30BaTh. HaMeTHTh miaH peuieHus, nonpoOoBaTh Ha
€ro OCHOBE pemuTh | — 2 MpakTU4YeCKne CUTYALNH.
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2.1 Tunosble KOHTPOJIbHBIC 3aJlaHUusA, HCHOJbB3YEMbBIC Jd IPOBCACHUHA BXOJAHOI0
KOHTPOJIA

1. [IpeameToM NCUXOJIOTUHU SBIISIFOTCS:

a) pa3BUTHE IMOLIUN U YyBCTB
0) pa3BUTHE U NPOSBICHUS ICUXUYECKHUX SBJICHUIA
B) 3aKOHOMEPHOCTHU Pa3BUTHS U MPOSIBICHUN ICUXUYECKUX SBJICHUN U UX MEXaHU3MOB

2. Meton HaOt0ICHHS BXOJUT B TPYIIITY:
a) SMIUPUUYECKUX METOI0B

0) opraHu3aIMOHHBIX METO/IOB

B) 00pa0OTKM JTaHHBIX

') HHTEPIIPETAIMOHHBIX METOJIOB

3. «Ilo3HaHue»: — 3T0:

a) OTPaKEHHsI B MO3TEe YEJIOBEKa OTAEIBHBIX CBOWCTB IMPEIMETOB M SIBICHHHA OOBEKTHBHOTO
MUpa B pe3yJIbTaTe UX HEMOCPEACTBEHHOTO BO3/ICHCTBHS HA OPIaHbl UyBCTB

0) cucrema WAeH, NPUHILMIIOB, 3aKOHOB, HOPM OLIEHOK, PEryIHPYIOIIUX OTHOIICHUS MEXKIY
J0JbMU

B) MPOLIECC LEICHAIPABICHHOTO OTPAXKEHUSI 00BEKTUBHOM PEaTbHOCTH B CO3HAHUH JIIOICH

4. «YMeHue» — 3TO:

a) CO3HATelIbHas aKTUBHOCTh, MPOSBISIONIASCS B CHCTEME JICWCTBHI, HAIpaBJICHHBIX Ha
IOCTHIKEHHE ITOCTABICHHOH 11E€JIN

0) TOTOBHOCTH YEJIOBEKA YCIEIIHO BBHIMONHITH OMPEIEICHHYIO esATEIbHOCTh, OCHOBaHHAs Ha
3HAHUAX U HAaBBIKAX

B) YaCTUYHAsI aBTOMATH3AIUs BHIMOJHEHUS U PETYIUPOBAHUS 11€JIeCO00Pa3HBIX IBUXKEHUI

5. «T'BopuecTBO» — 370!

a) IPOAYKTHUBHAsI YeJOBeYeCKasl AESITeIbHOCTb, CIIOCOOHAs MOPOXKAAaTh KAYECTBEHHO HOBBIE
MaTepuaIbHbIC U TYXOBHBIC IEGHHOCTH OOIIECTBEHHOTO 3HAUCHUS

0) ypoBEHb Da3BUTHsI CIOCOOHOCTEH, KOTOPBIM MPOSBISICTCS B JCATEIBHOCTH YEJIOBEKa,
HaIpaBIIEHHON Ha BOCIPOU3BOACTBO YK€ H3BECTHBIX 00PA3I[0B MATEPHAILHOM U JYXOBHON KYIbTYpPhI

B) CTPEMJIEHHE JIOCTHYb II€JIN TOIO YPOBHS CJIOXKHOCTH, Ha KOTOPYIO YE€JIOBEK CUMTAET celd
CHOCOOHBIM

6. CocTosiHEE YpEe3MEPHOTO U JITUTEIHFHOTO MCUXUIECKOTO HAMPSHKEHUS, KOTOPOE BO3HUKACT y
YeJIOBEKa, €CIIM €ro HEpBHAs CHCTEMa IMOJyyaeT 3HAaYMTEIbHOE SMOLMOHAIBHOE MEepPEeHANpsKEeHUEe —
370 ...

a) CKyKa

0) cTtpecc

B) JlenpeccHs

T) rope

7. Ilpumepom npodeccru TUNa «IeTOBEK — YETOBEK) SIBIISIOTCS:

a) AIIEKTpOcCiIecapb, BOJUTEIb, TOKaph, JEKTPHUK, MIAXTEP, MOHTAXKHUK, PPe3epOBIIUK
0) apXHUTEKTOp, ApPTUCT, CKYIBITOP, XyI0KHUK, pECTaBpaTOp, Mucareib, (pororpad

B) YUUTEIb, Bpay, MIJIMIIUOHED, aIBOKAT, OPHUIIMAHT, CTIOApecca, SKCKYPCOBO
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8. Konuenmust o pedaeKTOpHON MPUPOIe TICUXUKHU YeJTOBEKA MPECTaBICHA B TPYIaX:
a) Y. Jlapuna

0) W.II. [TaBmoBa

B) JI.1. Menneneena

9. TBopueckoe BOOOpakeHUE XapaKTEPU3YeTCsi IOCTPOCHUEM:

a) HOBBIX 00Pa30B HA OCHOBE MX CIIOBECHOTO OTMCAHUS

0) Tex 00pa3zoB, KOTOPBIC paHee HE MPEACTABISUINCH YEIIOBEKOM

B) 00pa30B HOBBIX, OPUTHHAIBHBIX 00BEKTOB Ha OCHOBE MPEIBIAYIIETO OIbITA

10. KoMMyHUKaTHBHAsI CTOPOHA OOIIEHUSI — JTO:
a) oOMeH nH(popMaIuei

0) B3aUMOJICHCTBHE

B) BOCIIPUSITHS IPYT IApyra

11. OOwieit xapakTeprUCTUKOM MO3HABATEIbHBIX BO3MOYKHOCTEN YEJIOBEKA SIBIISIOTCS:
a) yM

0) 00pa30BaHHOCTH

B) CO3HAHHE

T') MBIILIJICHUE

12. Xapakrep uenoBeka MposiBISIETCS B:
a) OTHOIICHUH K cede

0) OTHOLIEHUH K JIPYTHM JIFOJM

B) OTHOIIECHUU K TPYIY

T') BCE OTBETHI PABUIIbHBIC

13. Ompenenute TUN TEMIEpaMEHTa [0 €ro XapaKTEepUCTUKE: YEJIOBEK C 3aMETHOMU
NICUXWYECKON aKTHUBHOCTBIO, OBICTPO pearupyer Ha COOBITUS, CTPEMHUTCS K HOBBIM BIIEYATIICHUSM,
CPaBHUTENBHO JIETKO MEPEKUBACT HEYJaud W HEMPUSTHOCTH, JKUBAs, MOABIDKHAS, C BBIPA3SHTEIHHOMN
MUMHKON U IBUKEHUSMHU.

a) MEJIaHX OJTMYECKUI

0) CaHTBUHUYECKHIA

B) (ierMaTHYHbII

I') XOJIePHUYECKHt

14. Kak Ha3pIBaeTcst OOIIEHUS, OCYIIECTBIISIEMOE C TIOMOIIBIO SI3BIKA U PEYH:
a) BepOanbHOe

0) HeBepOaIbHOE

B) SMOILIMOHAJILHOE

r) 3¢ dexTrBHOE

15. Kak Ha3bpIBaeTCsl CTHIIb TIOBEICHUSI B KOH(IIMKTE, KOTJIAa YEIOBEK HE IBITACTCS OTCTauBaTh
COOCTBEHHBIE HMHTEPECHI, YCTYIMAET, <OKEPTBYET» BCEMH CBOMMM HHTEpPECaMU B IOJIb3Y JPYroro
YeIoBeKa:

a) KOMIIPOMHMCC

0) mpucrnocobeHne

B) COTPYJIHUYECTBO

T') YKJIOHEHUE

1) KOHKYpPEHIIHS



12

16. AG6cTparupoBaHue — 3TO:

a) pa3/ieleHne BO MHEHHUAX CIIOKHOTO OOBEKTa Ha OT/IEIbHbIC YaCTH
0) MTHOBEHHOE OCO3HAHHUE PEIICHHUS MPOOIEMbI

B) MBICIICHHOE OTJICJICHUE CBOMCTB MPEeIMETa OT IPU3HAKOB

T') pa3Inuus MKy 00ObeKTaMu

17. Kak Ha3pIBaeTcsi mpruoOpeTeHHas (popMa MmoBeIeH s, IPOSIBIISCTCS B aBTOMAaTH3UPOBAHHOM
croco0e BBIMOJIHEHUS! JICHCTBHI, OCHOBBIBA€TCS HA YCJIOBHBIX CBS3SX M (opMupyeTcs IyTem
PUOOPETEHUS] HHIMBHIya IbHOTO OIBITA B MPOILIECCE BHIMIOJIHEHUS ONPEACICHHBIX YITPAKHCHUN:

a) UHCTUHKTBI

0) HaBBIKH

B) MHTEJUIEKTYaJIbHOE IIOBEICHUE

T') IPUITOMHHAHUS

18. Ompenenure 3 CTOPOHBI, KOTOPHIE BBIICISAIOT B TIPOLIECCe OOIICHHUS :
a) UHTEJUIEKTyaJlbHAs

0) MUHTEepaKTHUBHAS

B) KOMMYHUKATHBHAs

T') IICUXOJIOTHYECKas

1) IepCeNTUBHAS

19. Brimarommecs CIIOCOOHOCTH JIFOAEH B OQHUX WJIM HECKOJIBKAX O00JACTIX IESATEIbHOCTHU
Ha3bIBAIOT

a) MacTepCTBOM

0) reHnaIbHOCTHIO

B) TAJJAHTOM

') OJJTaPEHHOCTHIO

20. Yro Takoe cuna Boau?

a) CO3HATeNbHAas W AaKTHWBHAs HANpPaBICHHOCTh JUYHOCTH HA OIPENSICHHBIH pe3ysbTar
JeSTeNbHOCTH

0) 00o0mieHHas cnocoOHOCTh MPEOA0JIEeBaTh 3HAUUTEIbHbBIE TPYIHOCTH, KOTOPbIE BO3HUKAIOT
Ha MyTH JOCTHXKEHHsSI TOCTABICHHOM Len

B) YMEHHE IPUHUMATD U BOIUIOMIATH B )KU3HB ObICTpHIE, 000CHOBAHHBIE U CIIO’KHBIC PEIICHUS

2.2 TunoBble KOHTPOJIbHBIE 3aJaHHUsA, UCNIOJIb3yeMble A MPOMEKYTOUYHOH aTTecTaAluH
N0 JMCHHUIIHHE

2.2.1 llpuMepHBbIii IepeyeHb BONPOCOB K IK3AMEHY

Baxneiine kaTeropuu MeHeIHPKMEHTa

enw n 3a1aum ynpasiaeHus

[IpuHuumnb! yripaBneHus

[Tonsitue cucremel. Knaccudukarms cucrem.
VYrpaneHue colaibHO-3KOHOMUYECKUMH CUCTEMaMH.
MeTtomoorusa MeHeIKMEHTA
NudpacTpykTypa MEHEIKMEHTA
CoumodakTopbl U 3TUKA MEHEIHKMEHTA
HNHTerpanonHbie Tpo1ecchl B MEHEIKMEHTE
OCHOBHBIE IIKOJIBI MEHEPKMEHTA.

[loHsiTHE yNPABIEHUECKOTO PEIICHUS.

oSNk wNE

N
= o
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Knaccudukanms yrnpaBieHYECKUX PEIICHUA.
MonenrpoBaHu€e CUTyalMil Kak METOJ] ONITUMHU3ALUHU YIIPABICHYECKUX PELICHUN
[Ipupona u cocraB GyHKIUN MEHEIKMEHTA.

daktopsl 3()(HEeKTUBHOCTH MEHEKMEHTA.

CynHoCTh MIIaHUPOBAHUS.

Crparernueckue 1jiaHbl B CHCTEME MEHEKMEHTA.
TakTHueckue miaHbl B CACTEME MEHEKMEHTA.
Opranuzanys Kak GyHKIHS MEHEHKMEHTA.
Opranu3anvoOHHbIE OTHOLIECHUS B MEHEI)KMEHTE.

[ToHsiTHE OPraHU3ALMOHHON CTPYKTYPbI YIIPABICHHUS.
JIuHeitHas cTpyKTypa ynpaBieHUs

@OyHKIMOHAIbHAS CTPYKTYpPa YIPABICHUS
JIuneiHo-pyHKIMOHATbHASI CTPYKTYpA YIIPaBICHUS
JlMBU3MOHANIbHASL CTPYKTYpPHBI YIIPAaBICHUS

[IpoekTHas CTpyKTypa yHpaBICHUs

MatpuyHas CTpyKTypa yIpaBiIeHUs

[IporpamMMHo-1I€nIeBasi, MPOOIEMHO-1IeeBasi © KOMaHHAs CTPYKTYPhI YIIPABICHUS
Cucrema KOMMYHUKALIUY B MEHEIPKMEHTE

[loHsiTe MOTUBALIUH.

CymHocTh MOTPEeOHOCTH.

ConeprxarenbHble TEOPUU MOTHBALIUU.

[IpoueccyanbHabie TEOPUHU MOTHBALIMH.

Teopus uepapxuu norpedHocreir A. Macnoy

Teopus npuoOperennsix norpedHocreit /. Mak-Knemnanaa
Konnenmus motuBaruu Anbaepdepa

HByxdaxropnas moaens ['epudepra

Teopus oxunanuii Bpyma

Teopus cipaBeayinBocTH Aniamca

Teopust nocranoBku neneit Jloka

KommiiekcHast mponieccyanbHast Teopust MotuBaiu [loprepallJloynepa
Teopus «X» n «Y» Mak-I'peropa

[ToHsITHE KOHTPOJIS U €T0 BUJIBI

IIpouecc KOHTPOIS.

Konuenuus KOHTpOUIMHTA.

['pynnoBasi fuHaMUKa B MEHEPKMEHTE

VYnpaBiieHue 4eI0BEKOM U yNpaBICHHUE IPYNIION
PykoBo1CTBO: B1acTh U NapTHEPCTBO.

KoH(IUKTHOCTE B MEHEIKMEHTE.

[Ipupona, conepxanue, NPUINHBI KOHPIUKTOB

Tunonorus KOHPIUKTOB.

Mopnenu KOH(QIIUKTHBIX CUTYallUuH.

Crnnu MeHeKMEHTa

Nmumx (oOpa3) MeHemkepa.

BHemnss cpena opraHuzanuy.

BHyTpeHHss cpesia opranu3alii.

OcoOeHHOCTH YIPABICHYECKOTO TPY/Ia.

Turbl MEHEIKMEHTA.

OCHOBHBIE 3Tallbl U AIEMEHTHI IPOEKTUPOBAHUS OPTaHU3ALINH.
VYnpaiieHue opranu3alMOHHbIMU U3MEHEHHUSIMHU.
OpranuzanoHHOE pa3BUTHE.
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62. [Icuxosornueckre aceKkTsl U ATHKA AEJIOBOrO OOIIEHU.
63.  Crpecc: npupoaa u MPUUNHBL.

64.  Ilytu npenaynpexaeHusi CTPECCOBBIX CUTYAIIHA.

65.  Muccus opraHu3aIyy: CYIIHOCTh B COJICPIKaHHUE.

66. Tunonorus nenen opranuzanuu. Jepeso menei.

67. CoBpemenHble MeHeKepbl Poccun

68. MexayHapoHbI MEHEKMEHT.

69.  IloHsATHE OpraHU3alMOHHON KYJIBTYPHI

70.  IlepcnekTuBa pa3BUTHUS MEHEIKMEHTA.

2.2.2 llpuMepHbIii SK3aMeHAMOHHbII OnJIeT

Bormpoc 1. OcoGeHHOCTH yIPaBICHYECKOTO TPY/Ia.
Bonpoc 2. 'pynnoBasi AMHaMKHKa B MEHEKMEHTE
Bompoc 3. IIpaktuueckoe 3aganue «CTuiam ynpasiieHUs». 3al0JIHUTE NPOIYCKU B TAOJIMIIE.

ITapameTpsl

ABTOpPUTApHBIN CTUIIb

JleMokpaTH4eCKUil CTHIIh

JInGepanbHbIN CTHIIH

[Toaxo Kk MpUHATHIO

peleHus

Coseryercs ¢
MOIYMHEHHBIMU

Kner ykazanuit
PYKOBOJICTBA WJIH
pEIICHUs COBEIIAHUI

OTHOLIEHHE K

IIpocur, ynpammBaer

IIOAYMHCHHBIM
OrHomieHne K HOOIJ_IpﬂeT, HCIIOJIB3YCT B
HWHUIIUAaTHUBEC HHTCPCCAxX Acjia

OTHOLIEHUE K

ITocTossHHO MOBBIIIACT

ITommonusieT cBOM 3HAHUS

00yUYeHUI0 KBTI (UKAINIO, YYUTHIBAET | U MOOLIPSET 3Ty
KPUTUKY CKJIOHHOCTb Y
MOJYMHEHHBIX
OTHomIeHHEe K TpeOyer dhopManbHOI
JUCLMILTHHE JHACITUIIIHHEL
OCHOBHOU METO/ Pasnmuunbie BUObI
CTHMYJUPOBAHHUS CTHMYJIOB

2.3 MeToauuecKue MaTepUaJibl U TUNMOBLIC KOHTPOJBHBLIC 3alaHUSA, UCIIOJbB3YEMbIC 1JIl
TEKYIIEro KOHTPOJIsA Mo TMCUUIIJIMHE

2.3.1 MeToauueckue MaTepualibl, HCHOJIbL3yEMbIC JIA TEKYHIEr0 KOHTPOJIA 3HAHUH MO

AUCHHUILINHE
HanmeHnoBanue IIpeacrasienne
Kparkasi xapakTepucTnKa OlieHO4HOro
OLICHOYHOI0 epencInn OLICHOYHOI0 CPECTBA B
cpeacrBa (ponne
KoHTtposnbHbIi KOHTpOJIBHBIN OITPOC — 3TO METOJ OLIEHKHU ypoBHs | [IpumepHsbIii [epeyeHb
orpoc OCBOEHHUSI  KOMIIETEHLMH, OCHOBAHHBIM  Ha | BOIIPOCOB K DK3AMEHY
HemocpeAcTBeHHOM (Oecena, UHTEpBbIO) WM | Bormpockl, BbIHOCHMBIE Ha
OMOCPEIOBAaHHOM  (QHKETa)  B3aUMOJEHCTBUU | CAMOCTOSTEIBHOE
npenojaBaTtenss M CTyldeHTa.  VICTOUHUKOM | M3ydeHHe.
KOHTPOJISI 3HAaHUW B JAaHHOM CIIy4yae CIYKUT
CJIOBECHOE MJIM MMCbMEHHOE CYX/ICHUE CTYJICHTa
CobecenoBanne | CobecenoBaHue — 3TO OOUH U3  MeToAoB | [IpumepHslit nepeyeHb

KOHTPOJIBHOTO OIpOca, MPEACTABISIOMUN cOO0M
OTHOCHUTEIIbHO  CBOOOJHBIM  JHUAOT  MEXKITY
MIPETNO/IaBaTesieM 1 CTYICHTOM Ha 33JIaHHYIO TEMY

BOIIPOCOB K 3K3aMEHY
Bompocsl, BbIHOCHMBIE Ha
CaMOCTOSITEJIbHOE U3yYEHUE
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HaumeHoBaHue IIpencraBienune
KpaTrkasi xapakTepucTHKa OLICHOYHOI 0
OLICHOYHOI' 0 cnencill OLICHOYHOI'0 CPeICTBA B
cpeacrBa p donne
TectoBble TectupoBanue - yIOBIETBOPSIOLIAS KpUTEpUAM | TeCThl 110 AUCLUIUIMHE
3a/laHus VCCIICJOBAHMUS SMIIMPUKO-aHATUTUYECKAS
npouenypa OLICHKH YPOBHS OCBOCHUS
KOMIIETCHIIMH CTyIeHTaMU
JlokiTaz Ha ONpe/eNeHHYI0 TeMY, B KOTOPOM coOpaHa
I/IH(bOpMaLII/Iﬂ N3 OJHOTO MJIN HECKOJIBKUX MCTOYHHKOB.
Pedepar- PedepaTbl MOryT SIBISITECS HM3JIO0KCHHEM COACPKAHUS
(ep bep o M Aep IIpumepnBIe TeMbI pedepaToB
IIpE3CHTAUA Hay4YHOU pa6OTLI, CTaTbH U T. II.

K mmceMeHHOMY BapwWaHTy 00S3aTeNBHO ITyOJIMYHOE
cooOuieHne B BUIe Pe3eHTAIIH

HenoBas urpa

NmuTanmoHHasi MOJENbh CONUATBHO-3KOHOMHYECKOTO
00beKTa WJIM KaKOTO-THOO BHIA IpodeccrHoHaIbHOM
JIeSITETIbHOCTH.

Meronuka
JIETTOBOM UTPHI.
IIpumepnas nenoBas urpa.

IMPOBCACHUA

WNHuTepakTuBHOE Meronuka IIPOBECHUS
Meron Moaepanuu, IpU KOTOPOM B IIPOLIECCE

pelieHue 3a1a4 UHTEPAaKTUBHOIO  PELICHUS
peuieHuss  NpoOJeMHBIX  3aaad  (BOIPOCOB)

(mIpoGeMHBIX 3a/1a4 (IpoGIeMHBIX
OPUHUMAIOT YydacTue Bce oOyuaromuecs M0

BOHpOCOB) OBOJICTBOM IIpENo/aBaTeis-MoiepaTopa BONPOCOB).
PYK P patop Tunossle 3agaHus

Juckyccus KomnexrusHoe oOcyKaeHHe Kakoro-noo | [lpumepHsie BOIIPOCHI
BONpOCA, MpoOJeMbl MM CONOCTaBJIECHUU | AUCKYCCUU
uH(pOpMAIIH, UIeH, MHCHHIA, TPEIOKCHIH.

Pabora B Mmanbix | Meron, HaIlpaBJICHHBII Ha ydactue | Meronuka OpraHu3anuu

rpymmax

OGy‘I&IOH.II/IXCH B pa60Te, Pa3BUTHC HABBIKOB
COTPYAHNYICCTBA, MCIKIMIHOCTHOI'O O6III€HI/I$[

paboTel B MalbIX Tpymmax
Tunosble 3aganus

Jlexknus-Oecena

JlManoruyeckuii MEeTo/ H3JI0KEHHSI M YCBOCHUS
yueOHOro marepuaina. Jlekmnus-0ecena Mmo3BosieT
C TOMOIIBIO CHUCTEMBI BOIMPOCOB, YMEIOH HX
IIOCTAHOBKH U I/ICKYCHOFO HOJI)IGp)KaHI/ISI auajiora
BO3JIEMCTBOBATh KaK HA CO3HAaHHE, TaK M Ha
MOJICO3HAHUE  OOydYaloIMXCs, HAy4YuTh  UX
CaMOKOPPEKITHH

Meronuka IIPOBEICHUS
JIEKIUU-0ecebl

2.3.2 Bonipochkl, BBIHOCHMbIE HA CAMOCTOSAATEIbHOE H3yYeHHe

1. I'nHoceonoruyeckre KOpHU MEHEHKMEHTA.

2. XapakTeprucTUKa OCHOBHBIX TUIIOB MEHE/KMEHTA (CTpaTernyeckuii, ”HBECTULIMOHHBIH,
(UHAHCOBBIHN, MPON3BOACTBEHHBIN, NHHOBALIMOHHBIH MEHEPKMEHT, CAMOMEHEKMEHT).

3. Hayunsle nccnenoBaHusi B MEHEKMEHTE.

4. CoBpeMeHHbIE TEHAEHIINY B MEHE)KMEHTE.

S. PeliTvHTr nepBO# COTHH BEyIIMX MEHEDKEPOB MUPA, U JBAJUATKH MEHEKepoB PD.

6. MeHeKMEHT B OpraHu3alnu (OTpacieBOi MEHEIKMEHT).

7. [Ipenna3znauenne opranusanuu. Muccus.

8. XapaKkTepHUCTHKa OCHOBHBIX BUJIOB CTPYKTYp YIIPABJICHUS.

9. CpaBHEHHE OCHOBHBIX CTPYKTYp U 000CHOBaHME BBHIOOpA TUIIA CTPYKTYPHI JUIS
OpraHu3alyH.

10.  dopmupoBaHHE U pa3BUTHE MEHEIKMEHTA.

11.  Asmarckas MoJiesIb MEHEKMEHTA.

12. EBpasuiickas Moziesib MEHEKMEHTA.
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13. SImoHCKas Moienb MEHEHKMEHTA.

14.  Hcropus poccuiCKOro MEHEKMEHTA.

15. OCHOBHBIE IIIKOJIBI MEHEKMEHTA.

16.  Ilkona Hay4yHOTO yIpaBJICHUS.

17. I1IxoJ1a YeI0BEYECKUX OTHOIIEHHUM.

18. Knaccuueckas 1kojia MEHEIKMEHTA.

19. KonuyecTBeHHBII TIOIX0/T B YIIPABJICHUH.

20. CoBpeMeHHbIE TCHICHIIUH B PA3BUTHU TEOPUH YIIPABIICHUS.

2.3.3 TecTnl O JUCHHUILIMHE

1.K OCHOBHBIM COCTaBJISIOIIAM dJIEMEHTAaM BHYTPEHHEH Cpelbl OpraHu3alui He OTHOCSTCS:
1. [ToTpeburenu, KOHKYPEHTBI, 3aKOHBI;

. LHenu, 3apaun;

. IlepcoHain, TEXHOJIOTUH;

. CTpykTypa ynpaBJcHus;
. Iorpeburemnm.

[ SN GO I )

. Uro crneayeT moHMMaTh MOJ MUCCUEH OpraHU3aLuu?
. OCcHOBHBIE 33/1aHUS OpPraHU3alNH;

. OcHOBHBIC QYHKIINU OpraHU3AIAH;

. OCHOBHOE HarpaBJieHUE JeSITEIbHOCTH;

. YeTko BhIpa’keHHBIE IPUYMHBI CYIIECTBOBAHIS,

. OCHOBHBIE IPUHIMIIBI OPraHU3aLUH.

DB W= DN

3. Eciun Bam mpuzercs oOBSCHATH YTO CelyeT MOHMMATh MOJ] OpraHusaiueii, Bel ckaxere,
4TO 3TO:

1. O0benuHeHue Mo/Iei 1715 BBIMOJIHEHUS OMPEeNIeHHBIX paldoT;

2. CozHarenbHOe OOBEIMHEHUE JIIOJIEH, KOTOpOEe NEHCTBYET Ha OCHOBAaHUU OIPENEICHHbIX
IIPOLEAYpP U ITPaBWJI U COBMECTHO PEAIN3YET ONPEACIEHHYIO IPOrpaMMy WIIH LIENH;

3. I'pynmna nrozeit, KOTOpbIe COBMECTHO PEAIU3YIOT ONMPE/IEICHHBIE MPOTPAMMEBI; .

4. T'pynna mroned, KOTOpbleé OOBEAMHSAIOTCS HAa OCHOBE CHMIIATUM APYr K Jpyry Juis
peanu3anuy JIMYHbIX LUEeH;

5. O6benuHEeHNE TIOJIEH 0 HHTEPECAM.

4. K BHyTpeHHEHN cpeJlle OTHOCATCS:

1. IlocraBmuKkH, TpPyZOBBIE PECYPCHI, 3aKOHbl M YYPEXAECHHS TIOCYIapCTBEHHOI'O
peryaupoBaHusi, MTOTPEOUTENH, KOHKYPEHTHI;

2. CocTosiHuE HYKOHOMHKH, U3MEHEHUS B MOJIUTUKE, conuanbHas Kyaprypa, HTII, Texnonorun,
IPYNIOBBIE HHTEPECHI, MEKYHAPOIHAS CPENa;

3. Llenn, xagpsl, 3a1a4u, CTPYKTYypa, TEXHOJIOT S, OpPraHU3allMOHHAs KYJIbTYpa;

4. IInaHbl, IPOrHO3bI, OPraHU3aLMOHHAS CTPYKTYPa, MOTUBALINS, KOHTPOJIb;

5. IlapTHepsl, epcoHa, COLUAIBHO-TICUXOJIOTUYECKUE YCIIOBHUS.

5. K BHenHel cpese opraHu3aniy HEpsIMOTo IEHCTBUSA OTHOCSTCS:

1. TIlocraBmMKHM, TpyAOBBIE PECYpPCHI, 3aKOHbl M YYPEKIEHHS TIOCYJapCTBEHHOIO
peryaupoBaHus, TOTPEOUTENH, KOHKYPEHTHI;

2. CocTosiHuE SKOHOMHKH, U3MEHEHUS B MTOJIMTHKE, conuanbHas Kyabrypa, HTII, Texnonorun,
IPYIIIOBBIE UHTEPECHI, MEXIYHAPOIHAs CPEa;

3. Llemw, kaapsl, 3a1a4M, CTPYKTYpPa, TEXHOJIOTHS, OPraHU3al[MOHHAs KYJIbTypa;

4. Ilnansl, NPOTHO3bI, OPraHU3aMOHHAs CTPYKTYpPa, MOTUBALUs, KOHTPOJIB;
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5. IlapTHepsl, IepcoHal, COIUaIbHO-TICUXOIOTHYECKHE YCIOBUA.

6. UTO 10JIKHBI OTpaXaTh COBPEMEHHBIE IPUHIUIIBI MEHEIKMEHTA?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHHUS;

2. OCHOBHBIE CBSI3M, KOTOPbIE CKJIA/IBIBAIOTCS B CUCTEME;

3. OcHOBHBIE OTHOIIEHUS, KOTOPBIE CKIAJABIBAIOTCS B CUCTEME;

4. OCHOBHBIE CBOWCTBA, CBA3M U OTHOLIEHHUS YIIPABICHUSI, KOTOPbIE CKJIQJBIBAIOTCS B CUCTEME;
5. O0s13aTenbHOE HANTMYKE 1SN [IPU YIIPABICHUU.

7.Kak MOXHO OOBSICHUTB CYIIHOCTh MPUHIUIIA «ITOTYMHEHHOCTh JINYHOTO HHTEpeca 00memy»?

1. B opranmzanuu Bcerja JOJKEH YUYHTBIBATHCS TOJBKO JMYHBIM MHTEpPEC PyKOBOIUTENEH
OpraHM3aluy;

2. WNutepec ognoro paboTHUKA AOHKEH MpeodiaaTh HaJl KHTEpECAaMH OpTraHU3alluy B LEJIOM;

3. HHTepec OTHENBbHBIX MEHEIKEPOB MOJDKEH mNpeolrianaTh HaJ MHTEPECAaMH OTACIbHBIX
rpynn paboTHUKOB;

4. B opranuzanuu MHTEpPECHl OJHOrO0 pabOTHHKA WJIM TPYIIIbI HE JOJDKEH Npeodianarh Haj
MHTEpEeCaMu OpraHU3allH B LIEIOM;

5. lHTepec opraHu3aiiy He T0JKEeH mpeoliaaaTh HaJl MHTepecaMy KOJUICKTHBA.

8. Tlomxon, KOTOpBIA TpeOyeT NPUHITHS ONTUMAIHHOTO PEIICHHS, KOTOPO€ 3aBUCUT OT
COOTHOIIIEHUS B3aUMOICHCTBYIOMNX (haKTOPOB - 3TO:
1. CuTyallMOHHBIN TTOIXOI;
CHCTEMHBIH IT0JIXO/I;
[IpoueccHsblil mOAXOM;
IloBeneHUeCcKHiT MOAXOM;
Tekymuii noaxoz.

N

9. Ecnu ynpaBiieHre paccMaTpUBAET BCE MPOIECCHI U SIBJICHUS B BUAC IIEJIOCTHONW CHUCTEMBI,
KOTOpasi UMEeT HOBBIE KauecTBa U (YHKIUHU, KOTOPBIE OTCYTCTBYIOT Yy O3JEMEHTOB, KOTOpbIE HX
COCTABJISAIOT, TO MBI UMEEM JICTIO C:

1. TloBeneHYECKUM ITOJIXOJIOM.

2. IlpomeccHbIM MOIX0I0M;

3. CuTyalMOHHBIM MOJIX0JIOM;

4. CUCTEMHBIM HOIXO00M;

5. Texymum noaxomaoMm.

10. Yto siBNsIETCS COCTABIISIONIAM AJIEMEHTOM YIIPABICHUS?
1. MapkeTuHr;

2. MeHeKMEHT;

3. DKOHOMMYECKHE IIPOLECCHI;

4. CouunanbHO-35KOHOMHYECKHE MTPOLIECCHI;

5. DuHaHCHI.

11. Kakum MeronaM ympaBlieHUs, OpraHU3alUsSMU [PUHANICKHUT BEAyIlas polb B
COBPEMEHHBIX YCIOBUAX?

1. DKOHOMHYECKHUM;

2. ConunanbHO-TICHXOJIOTHISCKHM,

3. Opranu3anMoHHO-PacHOPSIUTENBHBIM;

4. PacnopsauTenbHbIM;

5. CouunanbHO-9KOHOMHYECKHUM.
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12. K nepBUYHBIM OTPEOHOCTSIM OTHOCSITCS
1. Ilcuxojiornyeckue;

2. ®U3NO0JI0rNIEeCcKuE;

3. DKOHOMHYECKHE;

4. MarepualnbHbie;

5. CormuanbHbIe.

13. IlorpeOHOCTH OBIBAIOT:

1. TlepBuuHbIE U BHYTPECHHUE;

2. BHyTpeHHUE U BTOPUYHBIE;

3. IlepBuuHbie, BTOpUYHbIE, BHYyTPEHHHUE U BHEIIHHE;
4. BHyTpeHHUE U BHEIIHUE;

5. IlepBuyHbIE U BHEIIHUE.

14. MotuBanus 6a3upyeTcs Ha:

1. [ToTpeOHOCTAX U CAMOBBIPAKEHUU;

2. [ToTpeOHOCTAX U BO3HATPAKACHUSX;

3. BozHarpaxaeHusix 1 yJAOBICTBOPEHUHU OTACIbHBIX JIIOICH;
4. Y70BJIETBOPEHUM BCEX JIOJICH;

5. CamoBBIpa)XE€HUHU U BO3HATPAKICHUSX.

15. OcHOBHO# (opMOIf MATEPHATILHOTO CTUMYJIUPOBAHUS TTEPCOHATA OPTaHU3AIUH SBISICTCS
1. Ilpemuu;

2. Ilpemuu u eHHBIE MOJAPKU;

3. LleHHble OJIapKH U 3apILiaTa;

4. 3apmuara,

5. Ilpemun u 3apruiara.

16. Yto co3paet CTpyKTypy yIpaBlieHUs] OpraHu3aluen?

1. CoBOKYNHOCTb JTMHEHHBIX OPTaHOB YIIPABIICHUS;

2. CoOBOKYNMHOCTb (DYyHKIIHOHAJIBHBIX CITYXKO;

3. CoBOKYITHOCTb JUHEHHBIX U (PYHKIMOHAJIBHBIX CIIYy>KO (OpraHoB);
4. COBOKYIIHOCTb OPraHOB yIIPABJICHMUS;

5. COBOKYIHOCTb MPOTrPaMMHO-IENEBBIX CIYXkO.

17. AHann3 KOHKYPEHTOB OpraHU3aluy IPOBOJUTCS C LIENbIO:

1. Ompenenenust X CTPATErHH U CUIIBHBIX CTOPOH;

2. Ompenenenus UX 1eNei U CUIIBHBIX CTOPOH;

3. Onpenenenus ux nemnel, CTpaTeruii, CHIIbHBIX U CIIA0BIX CTOPOH;
4. OmpeneneHust cTpaTeruy;

5. Omnpenenenus ux 1esei u ci1adbIX CTOPOH.

18. I{enu opraHu3anuu JOJKHBI YIOBICTBOPUTH TAKHE OCHOBHBIE TPEOOBaHMS:
1. JocTH>KMMOCTh, KOHKPETHOCTh, OPUEHTALINSI BO BPEMEHU;

2. JIOCTM>KMMOCTh M OPUEHTALIMS BO BPEMEHH;

3. OpuenTanusi BO BpEMEHU U KOHKPETHOCTb;

4. JIoCTHKUMOCTB;.

5. OpueHTarus BO BpeMeHHU.

19. Kontpous - 3T0:
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1. Bun ynpaBieHUeCKO ASSITEIHPHOCTH MO 00ECTIEYSHUIO BHITIONHEHHUS ONPEACIICHHBIX 3a/1a4 U
JOCTHKCHHUS TIeTIeH OpraHu3allny;

2. Bun yenoBeuyeckod AeSITEIHLHOCTH,

3. Habmronenwue 3a paboToii epcoHana OpraHu3aIuy;

4. HaOmroneHue 3a BBIMOJHEHWEM MTEPCOHAIOM OT/ICIBHBIX 3aaHU;

5. IlocTostHHas mpoBepKa TOro, KAk OpraHU3alvs OCYILECTBISET CBOU LIETU U KOPPEKTUPYET
CBOM EHUCTBHA.

20. OnepaTuBHBIE TUTAHBI pa3padaTHIBAIOTCS CPOKOM Ha:
1. [Tonarona, mecsin, nekamy, HEACIIO;

2. Ilo paGounm nHSIM;

3. 3-5 et

4. 1roxm;

5. 10 mer.

2.3.4 TlpumepHbIe TeMbI pedepaToB

HBOONoOGO~WLNE

-
-

0.
. Teopun motuBaruu (Macioy u ap.).
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

MeHeKMEHT U IIJIaHUPOBaHUE.
CrpykTypHas cxema IJIaHUPOBaHUS.
Crparerndeckoe IIIaHUPOBAHKE.
OnepaTuBHOE MJIAHUPOBAHUE.
buznec-nnan.

Opranu3zanus MeHekMeHTa (Opranusaiys yupaBieHus).

OpranuzanoHHbIN MPOLECC.

[TonsiTHE Opranu3anuy Kak GyHKIUN yIIPaBICHHUS.
MeHeKMEHT 1 MOTHBAIIHSL.

IToHsATHE MOTHBAIINH.

Teopus Tpy10BOM MOTHBAaMU ATKMHCOHA.
Teopus cripaBeaJIMBOCTH.

Teopus oxunanus.

Teopus moctaHOBKM LiEnEH.

KoHTpoib kak GyHKIUS MEHEKMEHTA.
®opmbl U GYHKIHUN YIPABICHYECKOTO KOHTPOJIS .
[TonsiTHE M POJIL KOHTPOJIS B OPraHU3aI1u.
OpranunzannoHHas KyjabTypa B MEHEDKMEHTE.
KopnopartuBHas KynabTypa .

Cpena npstMoro BO3J€HCTBUS.

Cpena KOCBEHHOTO BO3/1EUCTBHS.

HGOHpeHGHGHHOCTL " IMMOJABUXKHOCTDH BHEIITHEH CpCabl.

AHanu3 BHEIIHEN cpefibl.

Oco0eHHocTH BHENIHEN cpelibl coBpeMeHHOM Poccun.

BuyTtpenHss cpena opraHu3anyu.
XapakTepucTuKa BHYTPEHHEN Cpebl OpraHU3aliy.
Cocrasinsromye BHyTpEHHEN cpeibl OpraHU3aliH.

Jlroau sIBIAIOTCS. KAK OCHOBA BHYTPEHHEW Cpelibl 10001 opraHu3aiuu.

rOpI/I3OHTaJ'IBHOC " BCPTUKAJIIBHOC pa3JICJICHUEC Tpyaa.

2.3.5 Tunosblie 3aaaHUA
3ananue 1. [Ipaktudeckoe 3ananne «CTHIIN YIPaBICHUS». 3aIIOTHUTE MTPOITYCKU B TAOJIHIIE.

| ITapameTpsl | ABTOpUTapHBIN CTUIIH | JeMokpaTH4eCKUi CTHIIb

JInGepasibHBIN CTUIID
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IMonxon x Cogeryercs ¢ Kner ykazanui
MIPUHSTHUIO MO JYNHECHHBIMH PYKOBOJICTBA WJIU
pelieHust peLICHHS COBEIAHMI
OTtHotieHue K [IpocuT, ynpammBaer
IO TYMHEHHBIM
OTHOILIIEHHE K [Toompsiet, ucnonws3yer B
MHUIIUATHUBEC I/IHTepecaX aciia
OTHoIIeHHE K ITocTossHHO TTOBBIIIIAET IlononHsIET CBOM 3HAHUSA
00y4eHuI0 KB (DUKAIIHIO, Y TIOOIIPSIET 3TY
YUYUTBIBACT KPUTUKY CKJIOHHOCTB Y
IIOAYNHCHHBIX
OTHoIeHNEe K Tpebyer dhopmanbHOI
JHCITATLIIHE JHUCITATUIIHEI
OCHOBHOI METOI PaznuuHbIe BUIBI
CTUMYJIUPOBAHUSA CTUMYJIOB

3ananue 2. Kommanusi «HamuTku» MNPOU3BOIUT COK W MOJIOKO. YTAaKOBKa MOCIEIHUX
MIPOM3BOJUTCS HA OJHOM M TOM K€ 00opyAoBaHuUU, KOTopoe mpuHamiexkuT «Terpa Ilak». Onna
yHnakoBKa Oenasi, Jpyrasi >KenTas, ¢ MPOU3BOIACTBEHHOW TOYKH 3pPEHUs Pa3HUIIbI MOYTH HHUKAKOM.
OpHako AMHAMUKAa TOrO, KaK MOKYMAIOT MOJIOKO M KAaK IOKYHAarT COK, COBEPIIEHHO pPAa3IN4HAasl,
KaHaJIbl pacrpeaesieHus — Toxxe. Hampumep, B HOUHBIX KIy0ax OOJIBIIUM CIIPOCOM IMOJIb3YIOTCS COKH,
a MEHBIIIMM MOJIOKO.

1. Komnanus mOpoOM3BOAUT YKAa3aHHYIO MPOAYKIUIO W JOMHUHUPYET HMMEHHO B BOIIPOCaxX
npou3BojcTBa. OHA 3HAeT, KaK NMPOM3BECTH JCIICBIIC BCEX OCTAIBHBIX (UPM. bH3Hec-KOHIENIUs
KOMITAaHUM 3aKII0YaeTcsi B TOM, YTO OHa OYEHb KBaM(UIMPOBAHHO, 3(PPeKTUBHO 0OpadaThIBacT
JKUJKOCTb.

2. KomnaHus moCTaBlIIET COK M MOJIOKO HEMOCPEACTBEHHO mNoTpedutersim. Kakas-To gacTh
MIPOJYKTOB MPOU3BOJIUTCS CAMOCTOATEIHHO, HO BO3MOXKHA MOKYIKA YaCTH MOJOOHBIX MPOIYKTOB Yy
Ipyrux KomnaHuii. KOHKypeHTHOE MpenMyIlecTBO KOMIIAHUU 3aKJIIOYA€TCS B TOM, YTO OHA JIydlle
OPYTUX MOXET HACHTU(UIIMPOBATH CBOUX MOTpPEOMTENe W JOHECTH 10 HHUX ILEHHOCTh CBOEH
MPOAYKIUH — YEPE3 peKIamy, ipMapKH U T.J.

3ananue: papadoraiite Hanbonee 3 HEeKTUBHBIE OPraHU3AIMOHHBIE CTPYKTYPhI KOMITAHUH TSI
JBYX CTpaTEruil.

3ananue 3. OxHa u3 mpoOiemM BepOATbHONW KOMMYHHUKAIIMU CBSI3aHA C TEM, YTO CJOBa WM
BBIPQ)XEHUS MOTYT HMMETh JBOHHOM CMBICH. OTa OCOOEHHOCTh S3blKa AaKTUBHO HCIOJB3YETCS B
peKIaMHOM Ou3Hece, HO JUIsl JIEJIOBOM Cpellbl OHa MOXKET CTaTh cepbe3Hoi nomexoil. Ilpeanaraem
00CYIMTD CIIEAYIOIINE PEATbHbIEC HCTOPHH.

B omHoOl W3 opraHu3anuii KCEpOKC CHIIBHO TpeJicsl MpPU MCIONb30BaHMU. B pe3ynbrarte
MOSIBUJIOCH CIIEHTOBOE BBIPAKEHHME «CXKEUub JTIOKYMEHT», KOTOpPO€ HCIOJIb30BAIM Il 0003HAYCHMS
mnmponecca KOIMMpOBaHUA. BI)Ipa)KGHI/ICM IMOJIB30BAJIMCH BCE, IIOKA HOBAA CCKPETApPh HE COXKIJIA «I10
IIOPYYEHHUIO» CBOEr0 HAadaJbHUKA BAYKHBIM JOKYMEHT, UMEBIIMNICA B OPraHU3aLlUN B €JUHCTBEHHOM
AK3EMILISIPE.

B omHOM M3 1€eXOB MEXaHMYECKOTro 3aBoja ObUI CTapblif CTaHOK, KOTOpBIA HHOTAA
MPUXOUIIOCH TMOJATOHATh KyBainaon. OaHaXapl, KOT/Ia CTAHOK PAacCTPOMIICA M Toluia OpakoBaHHAs
MPOAYKIMS, MacTep MOMPOCHI pabOTaBIIEro Ha CTAHKE HOBOTO pabovero «pasaoiadaTh CTAHOK», UMEs
B BHJly HacTpoOMKy cTaHka. K BBIpaKEHMSIM CTapOro MacTepa BCE JABHO IPHUBBIKIN, HO MOJIOJOU
pabouwuii eme He ycren BOWTH B Kypc Jiefia M MOHSJ Bce OYKBaJIbHO.

3aganue

1. Onpenenyite BUHOBHUKA CUTYallUU.
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2. Pa3paboraiiTe Mepsl, MO3BOJISIONINE HE JOMYCKATh OI0OHBIX CUTYalluid B OyayIieM.

3aganue 4. J[)KOH TOJNBKO 4YTO 3akoHYMJ Kosulemk AeIoBOTO agMHUHHCTPUPOBAHUS TPU
IITaTHOM YHHUBEPCUTETE U Hayaj paboTaTh B MaJOM OHM3HECEe, IPUHAIESIKAIIEM €r0 CEMbE, TIE 3aHATO
25 HeKBaAM(UITMPOBAHHBIX PA0OOTHHKOB.

B nepByto Henento pabotsl orery Bbi3Ball [koHa k cebe u ckazan: «J[>koH, s HaOI01a 3a TeM,
KaK ThI pabOTaeIb C JIOAbMH, Ha MPOTSHKCHUH MOCIEIHUX IBYX IHEH. MHEe OueHb HENMPHUATHO, HO 5
TOJDKEH Te0e Koe-uTo CKa3aTh. Thl CIMIIKOM JOOPHI O OTHOIIEHHIO K JIFOAM. S 3Hat0, TeOs y4Hiu B
YHHUBEPCHTETE BCEH ATOH EpyHJIE O YETOBEYESCKHX B3aMMOOTHOIICHUSX, HO 3/IECh BCE ATO HE paboTaeT.
S1 MOMHIO, KaK MBI B KOJUIE/KEe 00CYKaanu XOTOPHCKHE MCCIICAOBAHUS U HACKOJBKO BCE OBUIM UMHU
yBiiedeHbl. OJIHaKO MOBEPh MHE, CYIIECTBYIOT APYrHe CHOCOOBI YIPaBJICHUS JIIOJbMH, YeM OBITh
IPOCTO OOPBIM MO OTHOIICHHUIO K HUM.

Bompock! mist 00cykaeHus:

1. Kak 05l BBl OTpearupoBajy Ha 3aMeYaHHe OTIa, OKa3aBIIUCh Ha MecTe J)xoHa?

2. Cuuraere i1 Bbl, 4TO oTen J[)KOHa MpPaBWIILHO MOHMMAET M MHTEPIPETUPYET XOTOPHCKHE
UCCIIEIOBaHUs?

3. CuuTaere ¥ BbI, YTO OH MIOHUMAET BAKHOCTh HOBEHIIIUX TCHICHIIMN B OKPYXAOIIEH cpese
¥ OCO3HAET, KaK HOBas MapaaurMa MOBJIHsIeT Ha ero ousnec?

4. Kak Obl Bbl OOBSICHHJIM CBOEMY OTIy HEOOXOIMMOCTHh MO-HOBOMY B3IVISHYTh Ha CBOMX
MOJYNHEHHBIX ?

3aganue 5. Bl — wieH rpynmbl 10 pa3pabOTKE CTPATErMUYECKOTO HAMpABICHUS pPa3BUTHS
opranuzanuu. Kakue ¢akTopsl BHYTpPEHHEH M BHEIIHEH cpenbl OpraHu3alud  HEO0OXOIMMO
[IpOaHAIU3UPOBaTh U OLUEHUTH? [louemy?

3aganue 6. 3amonmHUTE TAONWIly, ONpPEIEIUB MHCCHIO OpraHH3allMd B pasHBIX cdepax
IESTeNbHOCTH

Cdepa nesrenpHOCTH [Tpon3BOACTBEHHBIN OAXO MapKeTHHIOBbIN MOJIX0/T

I'ocTnauIa

Kommepueckuit 6ank

JleTckuii UTpoBOM LIEHTP

CaJioH KpacoThl

MsicokombOuHAaT

3aganue 7. CTpyKkTypa ynpaBiieHUs KpPYHMHEHIIMX aBTOMOOMIBHBIX pupM «ToioTay, «Dopa
Mortop», «JlxeHepan Motopc» Oblla HccienoBaHa rpynmoil skcmeproB. Okazaioch, 4YTO
MAaKCHUMaJIbHOE€ 4YMCIIO YPOBHEH YIPABJICHUS 3BEHBEB MEXAY MPEICEHATEIEM COBETa JIUPEKTOPOB
KOMIIAaHUU U pabouuM 3aBOJICKOTO Iiexa coctaBuio: B «Toitote» - 7, y «Dopa Motop» — 17, y
«dxenepan Motopc» — 22. Bcem u3BECTHBI OTPHUIIATEIBHBIE MOCIEICTBHS MHOTO3BEHHOCTH
CTPYKTYp YIIpaBJCHHUS B KOMIIAHHUSX: YeM OOJbIIEe YpOBHEH YIpaBieHHs, TeM OOJbIle JIOACH,
OTBEPrarIlUX MPOrPECCUBHBIE UIEU U IIPENIOKEHUS, CBA3AHHBIE C PUCKOM; TEM XKECTYE U MEJIIOYHEE
KOHTpOJIb BBICHIMX YPOBHEH HaJ HHU30BBIMH; TEM 3HAYUTEIbHEE TOPMOKEHHE U HCKaKEHUE
nH(pOpMalnH, TOCTYTAOIIEH CHU3Y BBEPX U CBEpXY BHU3; TEM 00BbEMHEE NMOTOK IOKYMEHTALIUH.

CokpallleHre ypoBHEH yIpaBieHHs JO pa3yMHOT0O MUHMMYMa BO MHOTHX CITy4dasX OTpa)KaeTcs
MOJIOKUTEIPHO Ha pe3yiabTaTax JesrenbHocTH Kommanuwil. Hanpumep, ¢upme «Kopunry,
COKpAaTUBIIEH YHUCIIO YIPABIECHYECKUX YPOBHEN C IATH A0 ABYX, YAAJIOCh CHU3UTh M3aepKKkU Ha 40%,
CPOKH MOCTABOK C IIECTH HEAENb 0 TpeX AHEW. Eciii B 0JJHOM M3 IJIaBHBIX MOAPA3AEICHUN KOMITAHUHT
CBBILLIE YETBIPEX YPOBHEW YIIpPaBJIEHMs, TO Y HEE €CThb BO3MOKHOCTHM IJI YIPOUIEHHS CTPYKTYpbI
yIpaBieHUs U, CJIeI0BaTENbHO, MOBIIIEHNS 3()(HEKTUBHOCTH (PYHKIIMOHUPOBAHUS.

Bomnpocs! st o0cyxxaenus
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1. Kako#t T CTPYKTYpPBI YIPABJICHHS OOJIBIIE BCETO MOAXOIUT JJIsi TPUBEICHHBIX CUTYaIUi?

2. Kak orpaxkaercs Ha 3 (HEeKTUBHOCTH yIIPaBICHUS IPUMEHEHHE JTAHHOTO TUIA CTPYKTYPHI?

3. MHOro uau Majao UMEeTh IATh YPOBHEH YIpaBICHUs MEXKAY UCTIOTHUTENIEM U TUPEKTOpOM?

4. Kak BnusieT mpuMEHEHUE TOTO UJIM MHOTO TUIIA CTPYKTYPHI YIIPABIEHUS HA YHUCIO YPOBHEH
yIpaBJyieHUs?

3ananue 8. Ilo Teopun A. Macnoy Bce MOTPEOHOCTH MOXKHO PAaCIIONIOXKUTh B BUIEC CTPOTOM
HepapXUUeCKON CTPYKTYPhI, UMEIOIICH 5 YpOBHEH-rpynn nmotpedHocTei. Kaxapiii MeHemkep JoKeH
3HAaTh BECh CIIEKTP MOTPeOHOCTEW COBPEMEHHOro pabOTHHKA, a TaKKe 3HaTh, C MOMOUIBI0 KaKHX
OpraHoB (CyObEKTOB) YNpAaBJICHHUS JOJDKHBI YIAOBICTBOPATHCS TE€ WJIM HHBIE €ro MOTPeOHOCTH. A
MMEHHO:

— KaKhe MOTPEOHOCTH PaOOTHUKA MOKHO YJOBIETBOPSTH 3a CUET WJIM HAa YpOBHE BCEH
OpraHM3aluy;

- KaKue MoTpeOHOCTH JOIDKHBI YIOBIETBOPATHCS 33 CUET FOCYAAPCTBA;

- Kakue MoTpeOHOCTH PabOTHHUKA HY>KHO yJIOBJIETBOPSTH C IOMOIIBI0 MEHEIKEPA.

OTO MoMOraeT MeEHEKepy YyCTaHaBIMBATh [UANa3oH CBOMX BO3MOXKHOCTEH, BBIOMpAThH
MOAXOJALINM JUIsl 3TOTO CTHJIb PyKOBOACTBa. IIpu aTOM MeHemxkepy Leaecoodpa3Ho UCIOIb30BaTh, B
YaCTHOCTH, UEPapXUUYECKYI0 Teoputo Macnoy. B Tabnuiie Hibke nmepedrciaeHbl TPyIbl OTpeOHOCTE
paboTHHKOB 110 A. Maciioy 1o TOpU30HTaIU 1 CYOBEKTHI (OpraHbl) YAOBIETBOPEHHS UX MOTPEOHOCTEH
(mo Beptukanu). [IpuBeneHHbIN B TabauIle MEHEKEpP HEMOCPEACTBEHHO YIIPaBIIIeT PaOOTHUKAMH.

Bompocs! qiist 06cyxaeHus:

1. O6bsicHuTe, TOUEMY Teopusi HOTpeOHOCTE A. Macioy Ha3bIBaeTCs HepapXUdecKoii?

2. Onpenenure noTpeOHOCTH paOOTHUKA - HAIAUMKA CTAHKOB C IIPOIPaMMHBIM YIIPaBICHUEM
MPOMBIIIJICHHOTO MPEANpUSTHS, a TakKe Opranbl (CyOBEKTHI), C TOMOIIBI0 KOTOPBIX CIIEAYyeT
YIOBJIETBOPATH T€ UM HUHbIE MOTPEOHOCTH paboTHHKA. BHEcuTe 3TH 1aHHBIE B TabIUILLy.

I'pynimiel noTpeGHOCTEH
Cy6T>€KTI)I ¢uznonoruyeckue | OE30MAaCHOCTH M | NPUHAIIIEHKHOCTH NPU3HAHUS U CaMOBBIPAKCHUS
3alIUIICHHOCTHU 1 IMIPUYACTHOCTU CaMOYTBCPIKIACHUA
I'ocynapctBo
[Ipennpusitue
Menemxep

3ananme 9. Upuna CepreeBHa KonecHukoBa paboTaeT moji pyKOBOJCTBOM OJHOT'O M TOTO XKe
HavanbHUKA yke 11 jer. OmHaXapl ee JAaBHAA MOAPYra 3a 4aeM CIPOCUJIA, HACKOJIBKO € XOpOIlo
pabotatk co cBouM HadanpHUKOM? IIpo3Byuan npubin3nuTenbHO Tako oTBET: «Boobie-To, HUYEro.
On mue He gocaxnaeT. S gemaro cBoio paboty». Torma moapyra mouHTepecoBaiack: «Ho Thl ke
pabotaemib Ha onHoM MecTe 11 net. Kak Tb1 paboraems? TeOst korga-HuOyap nossicat? Iloxanyiicra,
He oOmXaiicsi, HO MHE COBEpIIEHHO HENOHSTHO, KaKO€ OTHOIIEHHWE MMEET TO, YTO Thl JeNaellb, K
pabote GpupMBI».

Hpuna CepreeBHa 3agymanach: «5 JeWCTBUTENBHO HE 3HAI0, XOpOUIO JiK s paboraro... Moit
HayaJlbHUK HHUKOTAAa cO MHOH 00 sTom He roBoputT. IlpaBma, s Bcerma cuurtana, 4To OTCYTCTBUE
HOBOCTEH — YK€ XOpollas HOBOCTb. UTO KacaeTcs coaepKaHMs M BaXHOCTH MOeW pabOThl, TO IpU
npueMe Ha GUPMy MHE YTO-TO HE OYEHb BHATHO MOSICHUIM U OoJibie 00 3ToM peun He Obl1o. Ml ¢
PYKOBOJUTENEM HE OCOOEHHO 00IIIaeMCs».

Bomnpocs! 11t o0cyxaenus

1. Kakume mnemu u ycinoBus >QQPEKTUBHOCTH KOMMYHHKAIUH MEXIYy PYKOBOIUTEIEM U
MIOJTYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO OIpEeAeNINTh YPOBEHb BEPTHUKAIBHBIX KOMMYHHUKAWI?

3. Cy1ecTBYIOT JI1 BO3MO>KHOCTH JUJISl BOCXOAAIMX KOMMYHHKAIMI B TaHHOW cuTyauun?
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4. Kakum oOpa3zoM MOXHO OoJiee 3 (HEKTUBHO MTOCTPOUTH OOPATHYIO CBA3H?

3apanme 10. Bam oTaen nocturaer OCHOBHBIX Iiened. Ho 3To pe3ynbTaT yCWIMM TOJBKO
HECKOJIbKUX MHIWBUIYyyMOB. OTHOIICHHS B IpyIie 1wioxue. [ pynmoBeie BcTpeun (coOpaHus) 4acTo
MepPePacTaloT B IIYMHBIE CCOPBI. B KOJIJIEKTHBE HAKOMUIOCh MHOTO HEBBICKa3aHHOTO, TaK KaK BCE
0ositcst KoHHKTOB. Korja mosiBnsiercs ommbka B paboTe uiu mpodiemMa, BBl y3HAaeTe O HEH CITyCTs
MHOTO BpeMeHH. M Torma yxe TpyaHo OyAeT ompeaeauTh, KTO BUHOBAT. ECIIM BBl MBITAETECh YTO-TO
W3MEHHUTh, TO CTAHOBUTCS MPOOJIEMATUYHBIM, TaK KaK JIIOJAM YIUPAOTCS, CHOPAT MO MEJIOYaM,
CTaparoTCsl MEPEIOKUTh OTBETCTBEHHOCTh HAa JAPYIMX WM HMCIOJIB3YIOT BO3MOXHOCTH IOCUHUTATHCS
apyr ¢ apyrom. Te, KTo paboOTarOT HAa JOIHKHOCTSAX JOJBIIIE IPYTUX, — CaMble HECHOCHBIC.

Bam ypamock goctuub ompeneiaeHHBIX mepeMeH. Ho mpw 3TOM mOpUILIOCh HCIIONB30BaTh
JaBJICHHE Ha JIIOJICH U MPOSBUTH OOJIBIIYI0 HACTOMYUBOCTb.

Bam mHoOrzma kaxercsi, YTO KaXKIblii JOHKEH OBITh OTBETCTBEHHBIM 3a CBOIO paboTy. MHoroe
MIPUXOJUTCS MPOBEPATh U UCHPABIATH. DTO BCErJa MOTEPsi BPEMEHU U UCTOYHUK CIOpoB. Tem He
MEHEe, Bbl YBEPEHBI, YTO OYEPEIAHBIC HOBOBBEIEHHWS BCTPETAT CONPOTHBICHHWE. BBl 3Haere, 4TO
HE00X0IMMO, HO OOMTECH, UTO €CITU BbI HAYHETE JACHCTBOBATH MIPABMIILHO, TO HUYETO HE JIOCTHTHETE.

UTo BBI JOKHBI IPEANPHHATE, YTOOBI JOCTHYb MAKCUMAIbHO CBOMX IIEICH?

2.3.6 IIpobaeMHbIe BONPOCHI AJisl AUCKYCCHUI

CocTaB KOMILUIEKca MEHEPKMEHTA OPTaHU3aIlHH.

CHCTEMHOCTD B MEHEIKMEHTE.

OCHOBHBIE Pa3ITUYUsI POCCUHCKOTO U 3apyOEKHOT0 MEHEPKMEHTOB.
OTINYHUTENIBHBIC YePThl COBPEMECHHOI'O MCHEIPKMCHTA.

Ponb opranu3annoHHON KyJIbTYphI B YCIIEXE TIPEITPHUSITHSL.

Ponp TexHMYECKOro mporpecca B MEHEIDKMEHTE.

[TpuHIHIB PalMOHATLHOTO IIAHUPOBAHUS.

VYrpaBiaeHue HOBOBBEICHUSMH.

B3aumonelicTBue MeHeKEpa ¢ HEPOPMATBHBIMU JIUJICPAMH.

0. ABTOpUTET MEHEKEPA.

11. Umumx MeHemkepa.

12. PaGota MeHemKepa HaJl OBBIIIEHUEM JEI0BOM KBATH(DHUKAIIIH.

13. Opranmzanus pabo4ero Mecta MeHeKepa.

14. [InanupoBaHUE TUYHOTO TPYAA U aHAIIA3 UCIIONB30BaHUS pabovyero BpeMeH! MEeHeKepa.

B©Oo~NO O, WwN -

2.3.7 llpumepHas 1eJioBasi Urpa

[lenb Urpbl — 3HAKOMCTBO € IPaBUJIaMH pa3JeeHMs Tpy[a U KOONEpaluy, pacpeaceHus
00s13aHHOCTEH, JeNerupoBaHUsl IMOJHOMOYMI, PYKOBOACTBAa M IOAYMHEHUS, H3y4yE€HUE METoja
yIIpaBJICHUS 110 LIEJSIM, COTJIACOBAHUS MEPCOHANIBHBIX U OOIIMX OpPraHU3allMOHHBIX IIeJeH.

BBonnas unpopmanus. Kommepueckuil 6aHK B 0IHOM M3 00JacTHBIX roposioB I1oBOMKbS.
PykoBoauTens onHoro u3 otaenoB — Anekcannp MBanoBuu I'pu0oB - paGoTaeT ¢ HalOroBBIMU
JeKIapalusMid U JIPYTUMH JOKYMEHTaMH YK€ B TeueHue jecsaitd jer. OH mpuobpen riyOokue
3HaHUs B 3TOH obsacT. Ero yBakaroT Kak OTIMYHOIO CHELUANNCTa B HAJIOTOBOW MHCIEKLIUU U B
O0anke. Otnen, Bo3rnaBisieMbiii AW, I'puOOBBIM, COCTOWT M3 MIECTH YEJIOBEK, JBOEC M3 KOTOPBIX
npopaboTtasin B OaHKe BOCeMb JIeT. B TeueHHe ATUTEIBHOIO BPEMEHHU KOJJIETH oOpalaroTcs K
CBOEMY HayaJbHUKY 3@ KOHCYJIbTal[MsIMH TPU  pEIIeHUH MpoOJieM, CBSI3aHHBIX C
Hasoroo6soxkenreM. A.M. I'puOoB HUKOT1a HUKOMY HE OTKa3bIBAa€T, y HETO XOPOIIHE OTHOILEHHS ¢
KOJUJIETaMH.

Otnen, BosrnaBnsgeMblid A.M. I'puOoBeIM, HHKOTrZa He HMMeNn Xajlo0 u3-3a OMMOOK B
COJIEp’)KaHUU JOKYMEHTOB WJIM HECOOJIIOIEHUSI CPOKOB cJayM JOKyYMeHTOB. Jlokmaabl u
aHAJINTUYECKUE MAaTEPHAIIbl COCTABIISIOTCS HAa BBICOKOM YPOBHE.
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A.N. T'puboB y3Ham o TOM, 4TO B OJIDKailiee BpeMsl TMPEIIOJIaraeTCs CYIIECTBEHHOE
paciiipeHue AESITEIbHOCTH OaHKa M M3MEHEHHME €ro OpraHU3allMOHHON CTPYKTYypbl. B cBs3u ¢
MPEJICTOSIIIMMU [IePEMEHAMU PYKOBOJICTBO KOMMEPUYECKOT0 OaHKa FOTOBUIIOCH K COOECEeI0BaHUIO C
KJIFOUEBBIMH COTPYIHUKAMH.

Ponu: pykoBoguTenbs koMMmepueckoro OaHka, pykoBoauTenb oTaena Hukomait MBanoBuu
I'pubos, Cepreii BanoBu4 JIbBOB.

Muenue A.M. I'pubGoBa 0 cBoeil paboTe B KOMMEpPYECKOM OaHKE Ha JIOJDKHOCTH
PYKOBOJIUTENS OAHOTO U3 OTIENIOB: «BBICOKHE pe3yabTaThl B paboTe OT/ENa eCTh Pe3ysbTaT TOro,
YTO 51 PYKOBOXY IEpcoHaIoM ocoOeHHO 3¢ dexTnBHO. Bricokue TpeOoBaHUs K padOTe O3HAYAIOT
HEOOXOMMOCTh OCYIIECTBICHHUS MOCTOSHHOTO KOHTPOJS, TOJIBKO TOT/A s MOTY MMETh YETKOE
MIPEACTABJICHUE O TOM, HA KAKOM YPOBHE OT/IEJI BBIIIOJIHIET BO3JI0KEHHBIE HA HETO 3aa4H.

Sl monp3yroch yBaKEHHEM Yy TMOAYMHEHHBIX Ojarojgaps BBICOKOMY MHpPO(GECCHOHATU3MY.
PaGora MouX NOJUMHEHHBIX TpeOyeT KOPPeKTUPOBKU. OHU PEOKO COBEPILIEHHO MPaBUILHO
pelIaoT IOCTABJICHHBIC 3a/la4d, IO3TOMY MPHUXOJUTCA JMYHO BHUKATh BO BCE MPOOJIEMBI.
Ba)xHOCTbh KOHEUHBIX PE3yJAbTATOB HE MO3BOJISET COBepLIaTh OMMOKU. HeyuBUTENbHO, 4YTO 00beM
paboTel mocTostHHO pacteT. CBepxXypouHast paOoTa Jjsi MEHS JaBHO YyXe CTajla MPaBHIIOM, HE
SIBJIETCS. PEIKOCTHIO Pab0Ta MO BBIXOIHBIM.

CBoeMy HauaIbHUKY 5 TIOKa HE COOOIIAall O CBEPXyPOUYHBIX, MOCKOJIBKY HE X0UYy, YTOOBI MHE
WX OIUIaYMBAJIM, a TaKXke, YTOObl OH Jymall, YTO TaKuM YCEpAUeM s JOOMBAIOCH MOBBIIICHUS IO
ciryk6e. OHaKo Tenepb HE0OXOAUMOCTBIO ATHX CBEPXYPOUHBIX MOKHO apTyMEHTHPOBATH MPOCHOY
00 yBeNMYEeHHUH LITaTa OT/IeNa.

Uro kacaercsi ympaBieHMsI [IEPCOHAJIOM, MOM HayaJlbHUK MMEET HECKOJIBKO HEOObIYHOE
MHeHHe. OH CUMTAaeT, YTO YeM Yalle MEHEKEp NCJIErHpyeT CBOMM COTPYIHUKAM BBIIIOJIHEHHE
OTBETCTBEHHBIX 3aJ]aHUil, TEM ycIenIHee padoTa ero KOMaH/Ibl.

Hekotopoe Bpemsi Hazal OH pPEKOMEHJOBal MHE Ha3HAuYWTh MOMOIIHUKOM Cepres
WBanoBuya JIkBoBa. 1 Obu1 yBepeH, uro Cepreil MIBaHOBHY HE MOXKET CIPAaBUTHCS CO CBOUMH
HOBBIMU OOSI3aHHOCTSIMH, TaK OHO U ToNy4minock. lIpodeccronanbHbiM 3HaHUAM JIbBOBa He
XBaTWJIO CHCTEMHOCTH. KpoMe TOro, oH MCHOJBh30Ball KaXKIYI0 BO3MOXHOCTH, YTOOBI HACTPOHTH
MePCOHA MMPOTUB MEHA. DTO CTaJI0 OCOOEHHO OYEBUAHBIM, KOT/a sl IEPECTall OJIy4aTh BECh 00beEM
nH(popMaluK, KOTOpPBIM pacronaran paHee. [Ipunuioch cTporo KOHTpoiaupoBaTh JIbBOBa, YTOOBI
coOpaTh BCIO HH(OPMAIHIO.

Uepes msaTe Hemenb HeOmaromapHselii JIBBOB mompocui mepeBoj B Apyrou ornen. I[locne
9TOTO HKCIIEPUMEHTA 51 HE IyMar0 O TOMOLITHUKE.

Cepreit MBanoBuu JIbBoB: Momomoi cneruanuct 35 J€T, WMEET ONBIT paldoThl B
KOMMEpUYECKHX OaHKax Ha JIOJDKHOCTHM 3aM HayaJlbHUKA SKOHOMMYECKOro oTnaena. B »ToT OaHk
npuiien 3 roga Ha3zajd, OTIMYAETCS TEM, YTO MBITAETCS BHECTH HOBBIE METOJIbI pa0OThI, B YACTHOCTH
JieJIerMpOBaHUE MOJTHOMOYUI U MOJIHAS OTBETCTBEHHOCTh pAaOOTHUKOB 32 CBOM ydyacTok paboTsl. He
cMmor pabotate B oTnene ['puboBa M3-3a TOTAIBHOTO KOHTPOJIE U HEBO3MOXXHOCTH pean30BaTh
CBOM TBOpUYECKUU M NpodeccroHalbHbIN MoTeHuHand. Ipyroro mMeHu Kak «camoayp» ObIBILIEMY
HA4YaJIbHUKY AaTh HE MoXkeT. CYuTaeT, 4To CKOpO MOKA3aTelu 3TOro OTAENa CHU3ATCA, TaK KakK IpU
pacmpenun paboThl ['pHOOB HE CMOXKET CHPAaBUTHCS CO BCeM 0ObeMoM wHHMOpMaIuu, a
COTPYJHHUKHU K OTBETCTBEHHOCTH HE ITPUBBIKIIN.

Cuenapuii Urpsl

[ToaroroBuTenpHBIA 3Tan. 3HAKOMCTBO C BBOAHOM HH(poOpMaluel, ClieHapueM HIpbl,
MHIUBUAYAIBHOE OCMBICIIEHHE HH(POPMAIIH.

OcHoBHoii stan. [IpoBeneHne B kaOMHETE PYKOBOAUTENS auanora «JupexTop-HadaabHUK
otnena». Kaxnplii w3 coOeCeTHWKOB [OJDKEH YETKO OCO3HATh CBOM TPOOJEMBI W HOBBIC
OTKPBIBAIOUINECS] BO3MOXHOCTU B CBSI3M C NPHUHATOM CTpaTerMedl pa3BUTHsI OpraHU3alluu.
CoOTBETCTBYIOIIME POJIU CTYIEHTHI BHIOMPAIOT CAMOCTOSITENILHO WM MOJIY4al0T OT IIPEroaaBaTess.
Bce ocTanbHble cTyI€HTHl BHUMATENbHO CIYIIAIOT YYACTHUKOB JUANIOra, (PUKCUPYIOT UX MPOMaxXu
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u ynyuieHusi. CodeceTHUKN CMEHSIOT APYT Ipyra, IpOUTPphIBasi pa3inyHble BAPUAHTHI pa3pelIeHus
CIIO’KMBIICHCS CUTYallUH, 10 TEX MOp, TOKa He OYAYT MOTYyYCHBI YAOBIETBOPUTEIIBHBIC PE3YIIbTATHI.

3aKIIOYMTENbHBIN  dTan. AHaIU3 pa3bIlPbIBAEMBbIX CUTYyallMd, [OJBEJCHUE HUTOIOB,
pa3paboTKa JOKyMEHTa, COACPKAIIEro IJIaH MOATOTOBKH COTPYAHHUKOB OTAENa K M3MEHEHHSM B
OpraHu3ali B COOTBETCTBUU CO CTPATErMedl €€ pocTra U JOTOBOPEHHOCTSIMHU, JOCTUTHYTBIMH B
IIpOLIECCE THUAJIOTA.

2.3.8 MeToauka npoBeaeHus 1eJ10BOI UTPBI

JlenoBass urpa - CpeICTBO MOJCIMPOBAHMS pazHOOOpa3HBIX YCIOBHH IpodecCHOHATIbHON
JESATeNbHOCTH (BKJIIOYAsi HKCTPEMalbHBIE) METOAOM IIOMCKa HOBBIX CIIOCOOOB €€ BBIIOJHEHHUS.
JlenoBass urpa sBisieTcs MeTOIOM 3((EKTHBHOro OOy4YEeHHs, MOCKOIbKY CHHUMAeT MPOTHUBOPEUMS
MEXIy  aOCTpakTHBIM  XapaKTepoM  y4eOHOH  JMCHUIUIMHBI W PEAIbHBIM  XapaKTepoM
npodeccuoHanbHON JesTeabHOCTH. CyIIecTByeT MHOIO Ha3BaHMM M Pa3HOBUIHOCTEH IENOBBIX WID,
KOTOpbIE MOTYT OTJIMYAThCS METOJUKOMN MPOBENEHUS W MOCTABJIECHHBIMU LENISAMU: AUIAKTUUECKHE U
yIpaBIE€HYECKHE UIPbl, POJEBBIE WIPbl, HPOOJIEMHO-OPUEHTHPOBAHHBIE, OpraHU3alMOHHO-
JeSITEIbHOCTHBIE UTPBI U JIP.

JlenoBas urpa, B OCHOBE KOTOPOM JIEKUT UMUTALIMOHHAS MOJENb COLUAIbHO-I9KOHOMHUYECKOTO
00BEKTa MM KaKOTO-TH00 BUAA MPO(ECCHOHANBFHON NEATEILHOCTH, MOXKET OBITh MIPU3HAHA OJTHUM M3
CaMbIX Pe3yJIbTaTUBHBIX, HO U CAMBIX CJIOXHBIX B pPa3pab0TKe U MPUMEHEHUU METOAO0M O0Yy4EHUs.

[IprMeHeHne AeOBBIX UTP PEKOMEHAYETCS B LIEJIAX:

- pa3BUTHUS HABBIKOB aHAJIN3a U KPUTUYECKOTO MBILICHUS;

- pa3BUTHS HABBIKOB PO(ECCHOHATBHBIX KOMMYHHUKAIIHHA

- pa3BUTHs YyBCTBAa OTBETCTBEHHOCTH 3a IOCIIEICTBUS IPUHUMAEMBIX PEILICHUM;

- OTpabOTKH TUIIOBBIX CXEM BBIPAOOTKHM YIPABICHUYECCKUX PEIICHHUH B IPOOIEMHBIX CHTYaLUsX;

- pa3BUTHUS TBOPYECKOT'O MBIIICHUS;

- pa3BUTHUS HAaBBIKOB pa0OThI B KOMaH/IE.

XapaKTepUCTUKU JIeJIOBOM WIPbl: HMMUTHPYIOTCS peaJibHble YCIIOBHUS, OTpabaThIBaIOTCS
KOHKpETHBIE CrIenn(UIecKre ONepaIii, MOJICIINPYETCs COOTBETCTBYIONINI pabounii mporiecc.

Llens: popmupoBanue npodeccHoHaIbHBIX KOMIETEHIMH B YCIOBUSAX MMHUTAIMU peaibHBIX
yCIIOBUH, TpU  OTpadOTKE  KOHKPETHBIX  CHEMU(PUYECKUX  ONepaluil, MOJAEIUPOBAHUUI
COOTBETCTBYIOLIET0 paboyero mnpouecca.

3agaun:

— (dbopMHUpoBaHNE O3HABATENBHBIX U IPOPECCHOHATIBHBIX MOTUBOB U HHTEPECOB;

— BOCIUTaHHE CUCTEMHOT'O MBIIIJIEHHS 00yYaroIIUXCs;

— nepeqaya LEJIOCTHOTO MpPEJICTaBIeHUs O MpO(pEeCCHOHATBHON JEATENIBHOCTH U e
¢parmMeHTax ¢ y4éTOM 3MOLMOHAIBHO-INYHOCTHOTO BOCTIPUSATHS;

— oOyueHue KOJIJIEKTUBHOM MBICIUTENbHON M MpakTU4decko pabote, (opmupoBaHHe
YMEHUI M HAaBBIKOB COLIMAJbHOIO B3aWMOJICHCTBHA W OOIICHUS, HABBIKOB HMHIUBUAYAJHHOTO U
COBMECTHOT'O IIPUHATHUS PELLIEHUII;

— OKa3aHMe TMOMOLIM OOy4arollMMCsi B  OINpPEICNIEHUH YPOBHS TOTOBHOCTH K
npoeccuoHabHOM ~ EATEeIbHOCTH, CpPaBHEHMM M aHAJINW3€  KOHKYPEHTOCIIOCOOHOCTH U
npo¢eCcCHOHATLHON KOMIIETEHTHOCTH;

— BOCIIUTaHHE OTBETCTBEHHOI'O OTHOIIEHHS K JIedy, YBaKE€HUS K MpodeccroHaTIbHBIM
LIEHHOCTSAM U YCTaHOBKAaM KOJIJIEKTHUBA B LIETIOM.

Mertoarka npoBeICHHUS:

1. ITonroToBUTENBHBIN Ta

Pa3paboTka cueHapus, miaHa, 00IIEro ONMUCaHus UTPhl, COJAEPKaHUE MHCTPYKTAXa 10 POJISIM,
pa3paboTka 3aJjaHMi, CBSI3aHHBIX C Oyayuieid mnpodeccueld, TEXHOJIOTHMEH MPOU3BOJICTBEHHBIX
MIPOLIECCOB, MTOATOTOBKA MaTEPUATILHOTO 00eCTIeYeHUSI.

2. Beox B urpy
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[ToctanoBka mpoOJeMBl, II€TH, 3HAKOMCTBO C IpPaBUJIAMHU, PErJIAMEHTOM, pacIpelesieHue
poJeii, popMHpOBaHUE TPYII, KOHCYJIbTAIHH.

OOyuaromiuecs JeaATCsl Ha HECKOJIbKO MaJbIX I'PYIII IO TPOE-UYeTBEPO 0OydaroUIuXcsl. 3a1aHue
IUISL KQXKJIOM TPyl BEIOMPAETCS] METOI0M KPEeOus.

B rpymnne onpenenstoTcs crukep, OMMOHEHTHI, SKCIIEPTHI.

Criukep BBINONHSACT (YHKIMOHAN POJIH, 3aHUMACT JIMAUPYIOUIYI0 TO3HMIHUIO, OpPraHU3yeT
00CyX/ieHUe Ha YPOBHE IpyIIibl, GopMyIupyeT oOliee MHEHUE MaJlOW IPYIIIbI.

OnmnoHeHT BHUMATENBHO CIYHIAET TMpeAjaracMble TIO3UIUH BO BpeMS JUCKYCCUU H
(bopMynupyeT BOIIPOCH IO Ipe/iaraeMoi HHPOpMaLuy.

DkcnepT GOpMUPYET OICHOYHOE CYXACHHE IO MpejlaraeMou MO3UIIUU CBOCH MallOi TPYIIIIbI
Y CpaBHMBAET C NpeIaraéMbIMH MO3ULMSIMU APYTHX TPYIIIL.

Kaxxnas manas rpynma oOCy»/IaeT 3alaHie B TEUCHUE OTBEICHHOTO BPEMEHH.

3ajaua JaHHOTO 3Tara — CPOPMYJIUPOBATE IPYIIIOBYIO MO3ULHUIO 110 33/1aHUIO.

3. Dran npoBeeHUs

I'pynnoBas paboTta Haj 3aJlaHUEM, MEXIPYIIOBas JUCKYCCHs, 3alUTa Pe3yJlbTaToB, padboTa
HKCIIEPTOB.

3aciIyIMBalOTCS CY)KICHMS, MpeAaraeMble KaXKa0H Majoi Ipynnoil mo 3ajaHuio, ¢ y4eToM
MIPEAJIOKEHHOU POJIH.

[Tocie kaxa0ro CyKACHHs ONIIOHEHTHI 337al0T BOIIPOCHI, BBICIYIINBAIOTCS OTBETHI aBTOPOB
npejaraéMbIX MO3ULIHM.

B 3aBepmieHun Qopmynupyercs oOlee MHEHHE, BBIPaXAIOLIEe COBMECTHYIO MO3MLHUIO IO
3aJJaHHIO.

4. Dram agann3a 1 0000ImeHns

BeIBOOBI M3 WIpHI, aHANIM3 Pe3yiIbTaToB, pediexcust (BBLICHEHHE TOTo, Kak OOydarommecs
OCO3HAJIM  COJIepKaHWE TMPOMASHHOrO Marepuana), OLEHKa M CcaMOOIlleHKa, 00o0OlIeHue,
pPEKOMEHIALINH.

OKcnepTbl  MpPEUIaraloT  OLEHOYHbIE CYKIACHHS 10 BBICKA3aHHBIM IYTSAM  PELICHMS
npeJUlaraeéMbIX 3aJaHUN OCYIIECTBISIOT CPAaBHUTEIBHBIA aHAIU3 MPEUIOKEHHOTO IYTH PEIICHHS C
PELIECHUSIMU APYTUX MaJIbIX TPYIII.

[IpenomaBaTens gaeT OLIEHOYHOE CYXICHUE M paOd0Te MaJbIX TPYIIIL, IO BHITOJHEHHIO 3a1aHUH
C Y4ETOM HPEeIJIOKEHHBIX POsiel, U 3 (HEeKTUBHOCTH MPETIOKEHHBIX MTyTEH perieHus.

Kpurtepuu oueHkH: TOATOTOBKAa MaTepHasioB sl AenoBod urpel — 0,5-1 Gamn; mokman o
pesyabTarax paboThl B MajibIXx rpymmax — 1-2 Gamna; aktuBHas pabota B Majibix rpynmax — 0,5-3
6anna; cnukep — 1-3 6anna; onmoneHt — 1-3 Gamna; sxcriepT — 1-3 Gaa.

[TpumepHas nenosas urpa - B 1. 2.2.7.

2.3.9 MeToauka npoBe/ieHHs] HHTEPAKTHBHOIO pelleHusi 32124 (MPod1eMHbIX BONPOCOB)

Ilenb: mpoBepka HAaBBIKOB peIIEHUS MPO(GECCHOHATIBHBIX 3a/lad M pPa3BUTHE MBICIUTEIbHBIX
ormepanuii  00y4aroIIMXCS, HaNpaBJIEHHbIX Ha JOCTWXKEHHE pe3yJbTaTOB IpPU  pElICHUU
npodecCHOHATIBHBIX 33/1au.

3agaun:

— MPOBEpKAa HABBIKOB IMpPHMEHEHHs OOyJaroIlMMHUCS paHee YCBOEHHBIX 3HAHWHM INpHU
pelieHnn npodecCuOHaIbHBIX 3a7a4;

— (opMHpOBaHNE HABHIKOB COBMECTHOM AEATENBHOCTH NMOJYUHEHHBIX (00yJaroumxcs) u
pyKOBOAMTENS (ITPETNO1aBaTeNs);

— OBJIa/IEHUE O0YYAIOIMMUCS 3HAHUSIMH U OOIIUMH MPUHIMIIAMH PELICHUs TPOOIEMHBIX
po¢eCCHOHANIBHBIX 3a]1aY;

— pa3BUTHE HABBIKOB AKTUBHOW MHTEIJIEKTYaJIbHON JEATENBHOCTH;

— pa3BUTHE KOMMYHUKATUBHBIX HaBBHIKOB (HABBIKOB OOILICHMUS).

— pa3BUTHE HABBIKOB OOYYaIOMIMXCS MO BBIPAOOTKE COOCTBEHHOW IMO3UIMH MO XOIY
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pelieHus nmpodeccuoHanbHbI 3a/1a4.

MeTtouka poBe/IeHUsI MHTEPAKTUBHOTO PELICHMS 3a/1a4:

[lepBbIii 3Tanm «IOArOTOBKA IMpOEKTa pemnieHust 3aaau». [IpemongaBaTtenem pa3pabaTbiBaeTcs
MPOEKT X0JIa PEIICHU 3a/1a4i C Ha4aJIOM WK ()parMEHTaMH PEILICHHS.

BTopoii aTan «oprannu3aiiOHHBIN:

— 0OBsIBIIGHUE TEMBI U LIEH PELICHUS 33/]a4H;

— Ha3HAaYEHHE CeKpeTaps U €ro HHCTPYKTAXK MO BBIMOIHAEMBIM (PYHKIIHSIM;

— 00BsIBIIEHUE KPUTEPUIl OLICHKH;

TpeTuii aTan «MHTEJIEKTYaJIbHBIN:

— 0OBsIBIICHUE YCIIOBUI PELICHHUS 3a/1ay;

— WHIUBUAYAIbHOE PEHICHHE 3a/1a4l 00yYaroIIMMHUCS, UCXO/S U3 COOCTBEHHOTO MHEHUS;

— BBICKa3bIBaHUE 00YYAIONIMMHCS MHEHUH 110 XO/1y PELICHHs 3a/1a4;

— oOCyXJeHHe pPEe3yJabTaTOB M METOJUKM HMHIUBUIYaJbHOTO pEUICHHS  3ajad
00y4aroIUMUCS U IPUHATHE TJIaHA BEPHOTO X012 PELICHHUS;

YeTBepThiii ATAll «IOJBEACHIE UTOTOB PELICHUS 3a1aUn»:

— (dbopMyIHpOBaHUE BHIBOJIA PEIICHUS 33/1a49H 00YJaIOLIMHCS;

— MO/IBe/ICHUE UTOra MHTEPAKTUBHOTO PEIlICHUs 3a7]aud MIPernoaaBaTeliem;

— OLIGHKa TpernojaBareleM OO0yJarImuxcs 10  MarepuajaM, IOJArOTOBJICHHBIM
CeKpeTapeM.

KpuTtepuu olleHKH: yJacTue B pelieHHH 33a4 (MpoOIeMHBIX BopocoB) — 1-3 Gaia.

3amaHusi i1 WHTEPAKTHBHOTO peIIeHUs 3a1ad (MPOOJIEMHBIX BOIIPOCOB) BBIOMPAIOTCS
npenoaasaresieM u3 1. 2.2.5 «Tumobie 3a1aHus».

2.3.10 MeToauKa opraHu3any padoTsbl B MAJIBIX Ipynnax

[lenb: mpoBepKa ypoBHsS OCBOEHHUSI paHee M3y4yeHHOro marepuaia u (popMupoBaHHE HABBIKOB
paboThI B MAJIBIX TpyIIax.

3anauu:

5 AKTUBU3AIM TO3HABATEIBHOM EATEILHOCTH 00YUJarOMINXCs;

— pa3BUTHE HABBIKOB CaMOCTOSITEILHON MPO(ECCHOHATFHOMN IeATEIbHOCTHU: ONpeelieHUue
BEIYIIMX M MPOMEXKYTOUHBIX 3aJad, BbIOOp ONTHUMAJIBHOTO IIYTH, YMEHHE IpeaycMaTpuBaTh
MOCJIEJICTBHS CBOETO BbIOOPA, 0OBEKTUBHO OLIEHUBAThH €TO.

— pa3BUTHE YMEHHUH ycmemHoro oOmeHus (yMeHue ciaylaTh W CIBIIATh IpYr JApyra,
BBICTPAaNBAaTh AUAJIOT, 33/1aBaTh BOIIPOCHI HA MOHUMAHUE U T.[.).

— COBEpIICHCTBOBAHNE MEXKINYHOCTHBIX OTHOLLIEHUI KOJUIEKTHBE.

Metoauka npoBeeHUS:

[TepBbIif 3Tan «MOATOTOBKA 33JaHus A pabOThl B MaJbIX TpyHmax». 3ajaHus s paOoThl B
MajblX Trpynmnax paspabarbiBatoTcsi JMOO IpemnojaBareneM, JU00 MPEernoaaBaTeIeM COBMECTHO C
00yUaroIUMUCs.

BTtopoii 3Tan «opraHu3anioHHbIN:

— 0OBsIBIIEHHE TEMBI U 11U PAOOTHI B MaJIbIX TPYIMIAX;

— o0BsICHEHHE 3a/1aHU U1 paOOThl B MAJIBIX FPyIIax;

- 00BbsIBIIEHUE KPUTEPHUIl OLICHKH;

- JiesieHne 00y4aroluXcsl Ha TPYIIIIbI;

— Ha3HAuYEHHUE poJIeH B TPyMIaAX.

Tpetuii 3Tan «BHIOJTHEHHUE 3aJJaHHS B TPYIIIIEN):

— BbICKa3bIBaHUE 00YUYAIOUIMMUCS MHEHUH 110 BBITIOJHEHUIO 3aJaHUS;

— oOCyXXJieHHEe pe3ylbTaTOB W METOAUKH BBINOJHEHUS 3aJaHusl OOy4aroUMMHCS U
IIPUHATHE IIJIaHa X0/1a BBIIIOJIHEHUS 3a/JaHUS;

— HamycaHWe TMPOTOKOJA MajoW TpyHNbl MO IUIAHUPOBAHUIO JESATEIBHOCTH IpPU
BBINIOJTHEHUM 3a/aHus. [IpoTokon noimkeH coxep:karh Lenb, 3aJa4d, METOJbl, HA3HAYEHHUE POJIeH u
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HOPMY BPEMEHU BBINOTHECHHUS 3a1aHNUS;

— BBITIIOJTHEHUE 3a/1aHUS;

- MOJrOTOBKAa OTYEeTa IO NpOBEIeHHOM paboTe. OTuUeT NOKEH COAep)KaTh ONMCAHUE
LEeNH, 3a4ady, METOAUKU BBIIOJHEHUS 3aJaHusi, pe3yJibTaTbl, JO0Ka3aTe€IbCTBA M BBIBOJBI IIO
BBINOJIHEHHOMY 33JJaHUI0, OTBETCTBEHHBIX 110 POJISIM M OIMCAHUE BBHIIOJIHEHHBIX UMU (DYHKLIUH;

UYeTBepThlii 3Tall «I10/IBEIECHUE UTOIOB PabOThI B MAJIbIX IPYyIIax»:

- BBICTYIIJICHHE JOKJIAaJ4MKa C OTYETOM N0 pabore B Manbix rpynnax. Ilpm noxmazne
OTYETa CIEAYET UCIIONIb30BaTh MYJIbTUMEAUNHBIE IPE3CHTALINY;

- OLIEHKA MpernojaBaTeieM 00yJaroIuxcsl.

Kpurtepuu oneHku: akTuBHas padorta B ManbIx rpymmnax — 0,5-5 6amos.

3apanusi s padoThl B MaJbIX IPynnax BbIOMpalOTCS mpernogaBateneM w3 m. 2.2.5
«Tunosele 3a1aHus.

2.3.11 MeToauka npoBeeHus JeKIUu-0eceqbl

Ilenp: myTeM MOCTAaHOBKHW TIIATEIBHO MPOJYMAaHHON CHCTEMBI BOIPOCOB IO 3aJaHHON TeMme
JTOCTIKEHHE TOHUMAaHUsl OOYy4YarolMMKCS HOBOTO MaTepuaja WM TMPOBEPKA YCBOCHUS UMHU YXKE
M3Y4YEHHOT0 MaTepuana.

3ajauu:

- M3Y4YE€HHE BOIPOCOB I10 33JJaHHON TeMe UJIU 3aKPerIeHnEe N3yYeHHOr0 MaTepHarna;

- pa3BUTHE YMEHHI OOYYAIOIIUXCS CTPYKTYpUPOBATH U CUCTEMATH3MPOBATH MaTEepHUAI,
COTOCTABIIATh Pa3IMYHbIC HCTOYHUKH, 0000IIaTh MaTEpHall, JIeJIaTh BHIBOIBI,

- pa3BUTHE HABBIKOB OOYYAMOIIMUXCS 1O BBIPAOOTKE COOCTBEHHOW TMO3WIUU  II0
M3y4aeMbIM MpobdiaemMam.

Metonnka npoBeIeHU:

- Ha3HAYEHHUE CeKpeTaps JEKIUU-0ece/bl, €ro HHCTPYKTAXK MO BBHIMOIHAEMBIM (PYHKIIHSIM;

- OOBSIBJICHUE KPUTEPHUIA OIICHKH;

- poBeAcHUE OeceIbl 0 3apaHee MOATOTOBICHHBIM MPEOAaBaTEIeM BOIIPOCAM.

Kpurtepuu ouenku: ysacrue B 6ecene — 0,5-1 6amnos.

Tembl WM Bompochbl s 00Cy:KIeHMsl BbIOMparoTcs mpenojaaBarereM u3 m. 2.1.2

«[IpumepHBbIil epedeHb BONPOCOB K 3K3aMeHy», 2.2.2 «Bomnpocskl, BBIHOCUMBIE Ha CaMOCTOSTEIbHOE
U3y4YEHUE».

3 MeToauueckne MaTepuaJibl, onpeaeisonye npoueaypbl OLeHNBaHUs 3HAHUI, yMeHHUId,
HABBIKOB 110 JIMCHHUIIIMHE

3.1 BaﬂﬂbHO'peﬁTHHFOBaH CUCTEMA OLCHKHU YCIIEBACMOCTH 1O NUCHMIIJIMHE

B wmensx omneparuBHOrO KOHTPOJS YPOBHS YCBOCHMs MaTepuayia y4yeOHOM IUCIMIIIMHBI U
CTUMYJUpPOBaHMUsS aKTUBHONW Y4eOHOM JesATEeIbHOCTH CTYAEHTOB (O4HOM (opMbl 00ydeHHs)
UCIOJb3YETCsl OALIbHO-PEMUHZ06a:A CUCIEMA OYEeHKU YCRnesaemocmu.

bannpHO-peHTHHIOBasl CUCTEMA 10 AUCHUIIMHE:

MakcumanbHas cymma Bcero Hroro
Bunsr koHTpOIS 0aJUTOB HA BBIIOJIHEHHE | BO3MOXKHBIX 32 | MaKCHUMaJbHAS
OJTHOTO BUJIA 33J]aHMs | ceMecTp paboT | cyMMa OasioB
[TpucyTcTBHE HA 3aHIATUSIX 0,2 27 5
Pabora Ha MPAKTUYECKUX
(ceMHHApPCKUX) 3aHATHSIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.Y.:
pelnieHue 3ajau 2 8 16
KOHTPOITh CPC (KOHTpPOJILHBIC 1,0 9 9
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MakcumaiibHasi cyMMa Bcero Uroro
Bunbr koHTpOIIS 0aJUIOB Ha BBINIOJIHEHHUE | BO3MOXHBIX 32 | MaKCHMaJlbHAas
OJIHOTO BHUJIA 33JIaHUS | ceMecTp paboT | cymMma 0ayuioB
OTIPOCHI, TECTUPOBAHUE,
cobeceoBaHKE)
Hroro 3a cemectp - - 60
DK3aMeH 40,0 1 40
Hroro o mucuuiuimae - - 100

Jlyist momydeHust IomycKa K 9K3aMeHY 10 TUCIUIUIMHE CTY/ICHT JOJKEH Ha0paTh B CEMECTPE HE
Menee 30 0aoB.

bamibHO-pedTHHTOBAs cUCTEMa IO TUCHUIUIMHE MPEIyCMaTPUBAET MOOIIPEHUE CTYICHTOB 3a
paboTy B ceMeCTpe MPOCTABICHUEM «peMUANIbHbIX» OAIIIOB.

Hopmbl BeICTaBIIEHUS TOTIOTHUATENBHBIX 0aJIOB:

MakcuMaibHas cymma
Bunsr pabot
0amnoB
Pentenne nOMOIHUTENBHBIX 3a0a4 5
VYdacTre B OJUMIIHAIaX, KOHKYpPCax, KOHPEPEHIUAX B paMKax MpeaMera
IUCHAILINHBI 5
Hroro 10

[Ipu MOArOTOBKE K 3K3aMEHY CTYIEHT BHHMATEILHO MPOCMATPUBACT MPHMEPHBIH MEpPCUCHb
BOIIPOCOB K 9K3aMEHY.

OcHOBOM 7151 cZJauu 9K3aMeHa CTYJIEHTOM SIBJISETCS] M3YUeHHUE KOHCIIEKTOB 0030PHBIX JICKIIHH,
MPOCIIYIIAHHBIX B TEUEHUE CeMecTpa, MH(OpMAIWK IMOTYYCHHOH B PE3yJabTaTe CaMOCTOSTEILHOMN
paboThI U OJTYYCHUE MPAKTUIECKUX HABBIKOB MIPU PEIICHUY 3a/1a4 B TEYCHUE CEMECTpA.

Ha sk3ameHe CTyAEHT MoydaeT 3a/1laHue, BKII0YAoIIee TEOPETUYECKIE BOIIPOCHI U 33/1a4H.

Ha peurenue 3ananus npenocrasisiercs 90 MuH.

MakcumanbHOEe KOJIMYECTBO OaljioB, KOTOPOE MOXKHO MOJYYHTh 3a 3ajaHue cocraBisger 40
0am1oB, B TOM 4rciie 16 6amioB 3a TEOpEeTHUECKYI0 YacTh U 24 6alia 3a pelieHre 3aaau.
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