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1 Hepeqenb KOMIIeTEHIINIi ¢ YKa3aHUuEM I3TAllOB UX (l)OpMHpOBaHI/Iﬂ B Ipouecce 0CBOCHUA OﬁpaSOBaTeﬂbHOﬁ nmporpamMmal, onmucaHue

nokasareJieil, KpUTepUeB OlleHUBAHUS KOMIIETEHI[HIl HA Pa3JIMYHBIX 3Tanax ux (opMUPOBaHNS, ONIMCAHUE IKAJ OLleHMBAHUS

Jransl
Ilepeuennb Ioka3aTesn oneHUBAHUSA . Hlkasna
N . Kpurepun oueHnBaHus KOMIETEHIUI ¢bopmupoBanus
KOMIIeTeHI U KOMIIeTeHI Uil " OLICHUBAHMS
KOMIIeTeHIIH
CIIOCOOHOCTBIO HAXOMUTD | - 3paemMeTO10I0rHYECKIE 3HAEemMETO10JIOTUIECKUE MOAX0/bl K pa3paboTke HauanbHblii YIIOBJIETBOPUTEIBHO
OpraHu3aIMOHHO- mogxomsl K paspaborke | YIPABICHYCCKUX — DCIICHWH;  TpeOOBaHMSA K (60 — 74 6annoB)
yIpaBJIeHYECKHE VIIPAaBICHUCCKAX  pelIeHHiT; | YIPABICHICCKUM PCIICHUM;
PCLICHNUS ¥ TOTOBHOCTBIO | tpeGoBaHMs K | yMeemBbIABIAT, NpOOJIEMbl U ILEJIU Pa3BUTHSA
HECTHU 3a HHX | yIpaBieHYEeCKHIM peIICHHsM; | OPTaHH3ALIK; KJIaccu(UIPOBATH OusHec-
OTBCTCTBCHHOCTB C | mpUHLIMIIHATBHYIO cxemy | IIPOLECCHL;
MO3ULMI  COLMANBHON | (hopMupOBaHUs enaoeem KaTeropuajbHbIM anmnapaTom
3HAYUMOCTHU KOPIIOPATHBHOM  crpareryy; | MCTOZONOTHH  Pa3pabOTKH  YIPABICHYCCKUX
NPUHUMACMBIX PCIICHUH | gjjaccuduKaius SWOT- | pelueHnii B Tpo(ecCHOHANBHON IesSTeNbHOCTH,
(OIIK-2); dakropoB; Tpu  cmocoba | OOCCICUHBAIONIM BBICOKUI YPOBEHb
paspaboTKu IIPOrHO30B: | OTBETCTBCHHOCTH 33 NPUHATHIC YIPABICHYCCKUE
9KCTPANoIpOBaHUE, PCIICHAA,
3HAEemMETO10JIOTUYECKUE MOAXO0/bI K pa3paboTke OcHoBHOI XOpOILIO

MO/JIJIUPOBAaHME, IKCIEPTHBIE
OLICHKH;

IOPUHLUNBIL, TpeOOBaHUS U
YCIIOBHS (hopmupoBaHUs
KpuTepHeB 3¢ (HeKTUBHOCTH;

METObI (CHATUA»
HEOMMPCACIICHHOCTU B
mponecce IOATOTOBKH

yIIpaBJIEHYECKUX PEIICHH

- ymeem BBISIBIISITh
npoOJaeMbl U LEMH Pa3BUTHUS
OpTaHU3aINH;
KjaccuuuupoBarh OH3HEC-
MIPOIIECCHI; BBITTOJTHATH
CHCTEMHBIH aHalu3 MpoodiieM

VIpaBICHUYECKUX  pEUIeHM; TpeOoBaHMUS K
YIIPABICHUYECKUM PELICHUAM; IPUHIUIINAIBHYIO

cXemy dbopMupoOBaHUS KOPIIOPaTUBHOMN
ctparerun; kinaccuduxamuss SWOT-dakTopos;
TpHU croco0a pa3paboTKu MIPOTHO30B:
HKCTPANOIUPOBAHUE, MOJIeTTHPOBaHUE,

SKCIICPTHBIC OLICHKHU,
ymeem BLBIABIITH HpO6HCMLI U TCJIN PAa3BUTHUA

OpraHu3aIluy; KJIacCCU(PUITUPOBATH Ou3Hec-
NPOIIECChl;  BBIMOJMHATH  CHCTEMHBIM  aHaIU3
npobieM W BBIOOP aJIbTEPHATHB; pa3In4aTh
CTpaTeTMYeCKUe W  TaKTHYECKHE  pEIICHUS;
BBIIIOJIHATh SWOT-ananus; dbopMupoBath
NPOTHO3HBIE CIIEHAapUW Ha OCHOBE BUJCHUS

KIIFOYEBBIX ()aKTOPOB ycCIexa;

(75 — 89 6amnoB)
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KOMIIeTeHIIMH

IToxa3zaTenn oneHNBaHUSA
KOMIIeTeHIIMH

Kpurepun oueHuBaHusi KOMIeTeHIM A
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¢bopmupoBanus
KOMIIeTeHI NI

HIxaJnaa
OLICHMBAHUSA

U BBIOOp  aNbTEpHATUB;
pa3nuyaTh CTPATETUYECKUE H
TaKTUYECKHe pelIeHus;
BRITOJNHATE  SWOT-ananus;
¢bopMupoBaTh  MPOTHO3HBIE
CIICHapWU Ha OCHOBE BHUJICHUS
KIIFOUEBBIX (PAKTOPOB YyCIEXa;
dbopMupoBaTh KPUTEPUU
3 PEKTUBHOCTH  pEIICHUH;
MUHUMH3HPOBATH
HEOTPeeIEHHOCTh B
nporecce MOJITOTOBKH
yIPaBICHUYECKUX PELICHHMA

- g/1@0eem KaTeropuaibHbIM
anmnapaTom METOI0JIOTUU
pa3paboTKH yNpaBIEHYECKUX
pelieHuin B
npodeccnoHaTEHOM
NeSITeIbHOCTH,
00ecreunBalOIIUM  BBICOKUI
YPOBEHb OTBETCTBEHHOCTH 3a

MPUHATHIE  YIPABICHUYECKHE
peLIeHHUS; METOJaMH
BEISIBIICHUS POOJIEMHBIX
CUTYyalHi u npooeM;
METOJaMH CO3/aHUs
«epeBa» HeleH;
TEXHOJIOTHEH CHUCTEMHOTO

aHanm3a mpoOieM U BbeIOOpa
TbTePHATHB,;
(hopMann30BaHHBIMU

énadeem KaTerOpHAIbHBIM anmapaTom
METOJIOJIOTMU  pa3pabOoTKH  YHNpPaBJICHYECKUX
peuieHuii B TNpo(ecCHOHANbHON NeSTEIbHOCTH,
00eCTIeYnBaIOIIUM BBICOKHI YPOBEHb
OTBETCTBEHHOCTH 3a NPHUHATHIC YIPaBICHYECKHE
peIICHuA; MCTOJAaMU BbIABJICHUA HpO6JICMHI)IX
CUTyalluii W TpoOJieM; METOJaMH CO3JaHHS
«JepeBay 1eNei;

3HAEemMETO10JIOTUYECKUE MOAX0bl K pa3padoTKe
VIPaBIEHYECKUX  pEHICHWH;  TpeOoBaHUS K
YIPaBJIEHYECKUM PEIICHUAM; MPUHLIUIHAIBHYIO
cxemy dopmupoBaHus KOpPITOPaTHBHOM
crpateruy; kinaccuukauuss SWOT-daxkTopos;
TpHU croco0a pazpaboTKu MIPOTHO30B:
HKCTPANIOIMPOBAHUE, MOJIETUPOBaHHE,
OKCTIEPTHBIE OI[CHKH;

HPUHIUIIGI, TpeOoBaHUs u yCIIOBHUS
¢dopMupoBanus KputepueB 3 (HEKTUBHOCTH;
METO/bI «CHATHS» HEOIPEIeIEHHOCTH B Ipoliecce
MOJTOTOBKH YIIPABICHYECKUX PETICHHUH

- yMeem BBISBIIATH MPOOJEMBbl U LIE€IH Pa3BUTHUS

OpraHu3aIluy; KJIacCU(pUIIMPOBATH Oou3Hec-
IIPOLIECCHI;  BBINOJHATH CHUCTEMHBIM  aHaIM3
npobiieM U BBIOOp aJbTEPHATHB; pa3IUYaATh
CTpPAaTerMYecKue M  TAaKTUYECKUE  PEILEHUS;
BBIIIOJIHATh SWOT-ananus; dbopMupoBaTh
IIPOTHO3HBIE CIEHApUHM HA OCHOBE BHJIEHUSA
KIIIOYEBBIX  (PaKTOpOB ycmexa; (popMUpOBaTh
KpUTEpUN 3¢ (EeKTUBHOCTH peleHui;

MHWHUMH3UPOBATh HCOMPEACICHHOCTb B ITPOLECCE
MOATOTOBKH YIIPABJICHYCCKUX pCIJ_IeHI/Iﬁ

3aBepiiaronui

OTJINYHO
(90 — 100 6amoB)




Jransl
Ilepeuennb Ioka3aTesin oueHUBAHUS . Hlkana
KOMITeTeIHii KOMITETeH i Kpurepun oueHuBaHusi KOMIeTeHIM A (l)OpMP[pOBaHI/ESI B —
KOMIeTeH Ui
METOJIaMU NPUHATHUS | - 61adeem KaTeropualibHbIM anmnapaTom
pelLIeHnI; TEXHOJIOTHEH | METOJOJOTHH  Pa3pabdOTKU  YIpPaBICHUYECKUX
SWOT-ananmu3a; cmocobamu | pemeHnii B NpoecCHOHATBHON JesATEIbHOCTH,
pa3paboTku MIPOTHO30B; | 00ECTICUNBAIOIIINM BBICOKHIA YPOBEHB
UIKadaMd  U3MEPEHHH Ui | OTBETCTBEHHOCTH 3a NPUHATHIC YIPaBICHUECKHE
dbopMHupoBaHHS  KPUTEPHEB | PEIICHUS; METOJAMH BBISBICHUS TPOOIEMHBIX
3¢ (HEeKTUBHOCTH; METOAAMHU | CUTyalluii © MpodieM; MEeTOJaMu CO3JaHHUS
"cHATHS" HEONMPENEICHHOCTH | «IepeBa» IeJeil; TEeXHOJIOTHEH CUCTEMHOTO
B Ipolecce MOATOTOBKM | aHaimu3a mpoOieM U BbIOOpa allbTepPHATUB;
YIPaBIE€HYECKUX PEILIEHUI (dopmManTu30BaHHBIMH METOAaMHu TIPUHSITHS
pelieHui; TEXHOJIOTHEH SWOT-ananu3a;
croco0amMu  pa3pabOTKKM MPOTHO30B; IIKATaAMHU
U3MepeHuil 1 QOpPMHpPOBAHUS  KPUTEPUEB
3¢ (HEeKTHBHOCTH; MeTOoAaMH "cuarus"
HEOINPEACIEHHOCTH B  IIPOLECCE IOATOTOBKU
YIPABJICHYECKUX PEIIECHUN
BJIaJICHUE METOAAMH | - 3Haem METOJbl IPUHATHS umeem 0a3zoevle 3HAHUSAO METOAAXNPUHITUSA HauanbHblii YJIOBJIETBOPUTEIHHO
IOPUHITHUS PELIEHUH B | pELICHU B yIpaBIeHUU pelIeHuii B yripaBiIeHUH (60 — 74 6amnnoB)
yIpaBJI€HUU OIepaluOHHOM YMeem Ha OCHOBE TUIOBBIX IPUMEPOB MIPUMEHSTh
ONEPALMOHHON (MIpON3BOACTBEHHOM ) ITOPUTM IPUHATHUS PEIICHUN B YIIPaBICHUU
(TPOM3BOACTBEHHON) JeSITebHOCTBIO OPraHu3aluil | 61adeem  CIOCOOHOCTBIO MO  MHCTPYKLHUHU
JeSITEIbHOCTBIO - ymeem HaXOAUTb IpenojaBaTessl BBIIOJIHATh y4eOHbIE 3aJaHusl 10
opranu3aimii (OITK-6); OpraHHU3aIOHHO- o0pa3sity
YOPaBICHYECKUE PEIICHUS M | 3HA@em  METOAWKY IPUHATHAA  pPEIIEeHWH B OcHoBHOI XOpOILIO
HECTH 33 HUX yIpaBJIeHUU (75 — 89 GannoB)
OTBETCTBEHHOCTH C MO3ULIMHA | ymeem HaXOJUTh OpraHU3aIIOHHO-
COLIMAJIEHON 3HAUUMOCTH yIpaBJIeHYECKUE PEIICHUs
MIPUHUMAEMBIX PEIICHUN 61a0eemMeTOaMi  TIPUHATHS ~ PEIICHWM B

- n1a0eem METOJaMU

yIpaBJIeHUU




JTansl
Ilepeuennb Ioka3aTesin oueHUBAHUS . Hlkana
KOMITeTeIHii KOMITETeH i Kpurepun oueHuBaHusi KOMIeTeHIM A (l)OpMP[pOBaHI/ESI B —
KOMIIeTeHIIH
IIPUHATHS PELICHUN B 3Ha@em METOJbl IPUHATHS PEILICHUN B YIIPABICHUH | 3aBepLIAOIIMN OTJIMYHO
yIIpaBJICHUH OTIEPAIIMOHHON | ONEPalMOHHON (TIPOU3BOJCTBEHHOM) (90 — 100 6asmoB)
(pon3BOACTBEHHON) JEATEIIBHOCTBIO OPraHU3aLNN
JESITEIbHOCTbIO OPTaHU3ALNN | yMeem Hax0IUTh OPraHU3allMOHHO-
YIPaBICHYECKHUE PEILICHUS U HECTH 3a HUX
OTBETCTBEHHOCTH C IIO3ULIUN COL[UATIBHON
3HaYUMOCTH IIPUHUMAEMBIX PEILICHUN
61adeem METOJlaMU TIPUHATHUS PELLICHUN B
yIpaBJIEHUHU ONEPALIMOHHON (IPOU3BOACTBEHHON)
JIeSITEJIbHOCTBhIO OpraHU3alui
CHOCOOHOCTh - 3Haem TIOJXO/Ibl K aHAIU3Y | umMeem 0a306ple 3HaHUA O (DYHKIIMOHAJIBHBIX HavanpHblii YZIOBJIETBOPUTEIILHO
aHAJTM3UPOBATh B3aMMOCBSI3U MEXTY CTpaTeTusix KOMIIaHUU (60 — 74 6amnnoB)
B3aMMOCBSI3H MEXIY | QYHKIMOHAIBHBIMU YMeemHa OCHOBE THUIIOBBIX IPUMEPOB IPOBOJUTH
(G yHKIIMOHATbHBIMU CTpaTerusiMi KOMIIaHUH C aHaJU3 B3aMMOCBS3M MEXIY (DYHKIMOHAIBHBIMUA
CTpaTerusiMM KOMIIAHUH | LEJIBIO MOATOTOBKU CTpaTerusiMu KOMIIaHUH;
C 1eNbl0 MOATOTOBKH | cOaTaHCHUPOBAHHBIX énadeem  CIIOCOOHOCTBIO 10O  MHCTPYKLHHU
cOaraHCUPOBAaHHBIX YIIPaBICHYECKUX PEIICHUM IpernoJiaBaTessl BHINONHATh Y4eOHbIE 3aJjaHUs 110
yIpaBICHYECKUX - ymeem TIPOBOJIUTH aHAIIN3 o0pasuy
pemrennii (ITK-5). B3aMMOCBSA3U MEXKY 3Haem TIOOXOZABI K aHAIU3Y B3aHMMOCBSA3U MEXIY OcHoBHOI XOpOILIO
(GyHKIIMOHATBHBIMU (GYHKIIMOHAJIBHBIMU CTPATErUSIMU KOMITAHUHN (75 — 89 6amoB)
CTpaTErusiIMM KOMIIaHUH C Ymeem TIPOBOJIUTH aHAIU3 B3aMMOCBA3H MEXIY
LIEJIBIO ITIOATOTOBKHU (YHKIIMOHAJIBHBIMU CTPATErUsIMU KOMITAaHUI
cOaaHCUPOBAHHBIX 61a0eemcpeiCTBaM  aHallM3a  B3aMMOCBSI3H
yIpaBIe€HYECKUX pPeIIeHUu MEXIY GyHKIIMOHATHHBIMU CTpaTerusiMu
- 1adeem CPEICTBAMU KOMIIAaHUHI
aHaJIn3a B3aMMOCBS3U MCXKAY | 3naem NMOJAXOJbI K aHAJIM3Y B3aMMOCBSI3U MEXKIY 3aBepIIaAroIi OTJIMYHO

(GyHKIIMOHATLHBIMU
CTpaTerusiMi KOMITAaHUH C
LIEJbI0 TIOATOTOBKU
cOamaHCHUPOBAaHHBIX
YIPaBIEHUYECKUX PELICHUM

(YHKIMOHATIBHBIMH CTPATETUAMHU KOMITAHUH €
1eJIbI0 TIOJTOTOBKHU cOajaHCUPOBAHHbBIX
YIPaBIEHYECKUX PEILIEHUI

- ymeem TIPOBOJIUTH aHAJIN3 B3AUMOCBSI3U MEXKIY
(YHKIMOHAJIBHBIMH CTPATETUsIMU KOMIIAHUH C

(90 — 100 6amnoB)
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LEJIBIO TOJITOTOBKH COAJTaHCUPOBAaHHBIX
YIIPABJICHYECKUX PELICHUN

- 671adeem CPENICTBAMU aHAJIN3A B3aUMOCBSI3U
MEXTY (YHKIIMOHATBHBIMU CTPATET MU
KOMIIaHUH C LENbI0 OArOTOBKU
cOAJIaHCUPOBAHHBIX YIIPABICHYECKUX PELICHUM




2 Meroauyeckne MaTepHajbl U THIOBbIe KOHTPOJbHbIE 33/1aHHs, He00XOAUMbBIe IJs
OllEHKHM 3HAHWH, YMeHHIi, HABHIKOB U (MJIH) ONbITA JeATEJbHOCTH, XaPAKTEPU3YIOIIHUX ITAIbI
(¢GopMupoBaHus KOMIIETEeHIM B Npollecce 0CBOEHHUs 00pPa30BaTeILHON NPOrPaMMbl

N3ydyeHne peKOMEH1yeTCsl HauaTh ¢ O3HAKOMJIEHUS ¢ pabouell mporpaMMoil IUCLUUIUIMHBI, €€
CTPYKTYpO#l W coJep>KaHuEM paslieloB (Tem), TpeOOBaHUNM K MPOMEXKYTOUHOM aTTecTalluu, 3aTeM
O3HAKOMHTBCSI C IIEPEUYHEM pEKOMEHAYeMOW juTeparypsl. Jlanee jkenaTeslbHO MOCIENOBATEIBHOE
M3Y4YEeHHE MaTepuana Mo TeMaM, O3HAKOMJICHHE C PEKOMEHJAlHUSMHU 1O BBINOJIHEHUIO Pa3IMYHBIX
paboT W 3a7aHui, KaK ayIUTOPHBIX, TAK ¥ CAMOCTOATENbHBIX. JJIsl 3aKperuieHus: Matepuaia cieayer
OTBETUTbH HA KOHTPOJIbHBIE BOIPOCHI, IPUBEICHHBIE B paboyeil mporpaMMme JUCIUILINHBL.

Juctumumaa «MeToasl pa3pabOTKH YIPABICHYECKUX PEIICHUH» COCTOUT M3 HECKOJIBKHX
CBSI3aHHBIX MEXIy c000I0 TeM, O00ecledyMBAIONIMX I[IOCIIE0OBATEIbHOE H3Y4YeHHE Marepuala u
BBIPA0OTKY YMCHHSI IPUMEHSATH MOJTYICHHBIC 3HAHUS HA TPAKTHKE.

Opranuzanus paboThl O JUCIHUILIMHE OCYIIECTBISETCS B CAEAYIOMNX hopmax:

~ ayAUTOpPHBIC 3aHATHUSA (JIEKLNHU, IPAaKTUYECKUE (CEMUHAPCKUE) 3aHATHS);

- caMocCTosITelbHasi paboTa CTyAeHTa (IIOATOTOBKA K JIEKIHUSM, MPAKTHYECKUM 3aHSATHUSIM,
KOHTPOJIbHBIM paboTaMm (TecTtaMm), K 3aueTy, HamucaHue pedeparoB, BHIIOJHEHUE aHAIM3a KEHCOB,
WHUBUAYalIbHAs KOHCYJIBTAIUS C MPENoJaBaTelieM;

- UWHTEepakTUBHBIC (OPMBI HPOBEACHUS 3aHATHI (JIeKnus-Oecena, AMCKYCCHs, TPYIIIOBOE
pelieHue Keica).

Y4eOHbIi MaTepHral Kypca CTPYKTYpUpOBaH 1o TeMaM. M3ydeHne AMCUUIUIMHBI POU3BO TUTCS
B TEMAaTHUYECKOH MocienoBaTenbHOCTH. KaxaoMy MpakTHUYeCKOMY 3aHITHIO, U CaAMOCTOSITEILHOMY
M3Y4YEHUIO MaTepuaia IpeIIlecTBYeT JeKIus Mo JaHHOW TemMe. CTyIeHTbl CaMOCTOATEIbHO MPOBOJISAT
MIPEeIBAPUTENIbHYIO TOATOTOBKY K 3aHSATHIO, MPUHUMAIOT aKTHUBHOE U TBOPYECKOE YyYacTHE B
OOCYXIIEHUM TEOPETHYECKUX BOIPOCOB, pa3zdope MpOOJEMHBIX CUTyalldii M TOHWCKOB MyTEH HX
pemieHus. MHorue mnpoOiiemMbl, M3ydaeMbleé B Kypce, HOCAT TUCKYCCHOHHBIM XapakTep, MOITOMY
BaXHOE MECTO B y4eOHOM mpoliecce 3aHUMAET POCCUICKas MPaKTHKA.

OO0yuarmuMcs: peKOMEHIYETCs CIEAYIOIIMM 00pa3oM OpraHU30BaTh BpeMsi, HEOOXOIUMOE ISt
W3y4YEHUs TUCUUILIIUHBIL:

— M3y4YCHHE KOHCIIEKTA JICKI[UH B TOT )K€ JIeHb Tocue iekuuu — 10 — 15 munyT;

— TIOBTOPEHHUE JIKIMH 32 JIeHb Tiepe] crneayromeit gekmueit — 10 — 15 MunyT;

— U3y4eHHUE TEOPETUYECKOT0 MaTepraia o ydeOHUKY M KOHCIIEKTY — | yac B HEJIEIO;

— MOATOTOBKA K MPAKTUYECKOMY 3aHATHIO — 1,5 yaca.

Onucanue nociredosamenbHocmu Oeticmaull 00yuanue2ocs:

[Ipu wu3ydyeHHH Kypca cIeQyeT BHHUMATEIbHO CIyllaTb M KOHCIEKTUPOBAaTh Marepua,
U3JlaraeMblil HAa ayJWTOPHBIX 3aHATHUAX. [l ero moHMMaHUS M KauyeCTBEHHOTO YCBOCHHS
PEKOMEHIYETCSI CIEAYIOIIAs MOCIEN0BATEIBHOCTD IEHCTBU:

1. I[Tocne okoHYaHMs y4eOHBIX 3aHATUN JJIs 3aKpEIUIeHHs] MaTepHalia IpOCMOTPETh U 00 IyMaTh
TEKCT JICKIIUH, IPOCTYIIaHHOW CETOAHs, pa3odpaTh paccMoTpeHHbie mpuMepsl (10 — 15 MunyT).

2. Tlpu moAroTOBKE K JIEKIMM CIIEAYIOLIEro IHS MOBTOPUTH TEKCT MHPEbIayled JEeKIUH,
MoAyMaTh O TOM, Kakast MOXKeT ObITh ciienyromas tema (10 — 15 MunyT).

3. B Teuenue nenenu BIOpaTh BpeMs U1l pabOTHI € IUTEpaTypoit B onbimoteke (o 1 gacy).

4. Ilpy NOArOTOBKE K MPAKTUYECKUM 3aHSATUSM MOBTOPUTH OCHOBHBIE MOHSTHS 1O TEME
JIOMaITHEro 3a/laHusl, U3y4UTh NMpUMeEpbI. Pelas KOHKPETHYI0 CUTYalnio, — MPEABAPUTENBHO MOHSATH,
KaKoi TeOpeTHUYeCKUW MaTepuall Hy»KHO HCIOJIb30BaTh. HaMeTHTh TIaH pelieHus, monpodboBaTh Ha
€ro OCHOBE pemuTh | — 2 MpakTU4YeCKNe CUTYALNH.



2.1 Tunosble KOHTPOJIbHBIC 3aJaHUusA, HCIHOJbB3YEMbBIC Jd IPOBCACHUHA BXOJIHOI0
KOHTPOJIA

1. Kakolf mpuHOMI TOCYZapCTBEHHOTO YIPABICHHS TMPEANOJaraeT aKTUBHOE YydacTHe
HACEJICHHUS B IPUHITUU PELICHUIN TOCYJapCTBEHHOTO M MECTHOTO 3HAUYEHUIN

a) IPUHLMI CYBEPEHHOCTH;

0) MPUHIINII IEMOKPATHU3Ma;

B) MIPUHIIUAI TOMOT€HTHOCTH.

2. O0OBEKT rocyapCTBEHHOI0 U MyHUIIMIIAJILHOTO YIPABIEHUS — 3TO:

a) oOLIeCTBEHHbIE OTHOUICHHUS COLMANIbHBIX, HAIIMOHAJIBHBIX U MHBIX OOIIHOCTEH JIF0JIeH;

0) moBeleHUE OOIIESCTBEHHBIX OOBEAUHEHMI, OpPTaHU3AINMA, IOPUIUYECKUX JIHI, TOBEICHUE
OTAENbHBIX IpaX/JiaH, prodperaroliee 00IIeCTBEHHOE 3HAUCHHE;

B) BCE BBILIETIEPEUUCIECHHOE

3. Ilepseim Ilpesnnentom Poccun ObL:
a) M.C. I'opbOaués;

6) b.H. Enbnumn;

B) B.B. Ilytumn.

4. Ilpesuaent Poccuiickoit denepannu ABISICTCS:
a) rJIaBOM rOCy/IapCTBa;

0) rapantom Koncrutynuu PO;

B) BEPHBI BCE OTBETHI.

5. K xakoii BeTBu BiacTu npuHaiexkuT [IpaButensctBo PO sBisieTcs 4acThiO BIACTH:
a) UCTIOJTHUTENbHOM;

0) 3aKOHOATENILHOM;

B) CyIeOHOI.

6. Ctpyktypa cyneOHoii cuctembl PD comepkuT:
a) Ype3BbIUANHBIE CY/IBI;

0) cynbl cyobekToB PO;

B) HAPOJIHBIE CY/IbI.

7. Kakoe ympaBiieHueckoe JeiicTBHE HE OTHOCUTCS K (PYHKIUSAM MEHEIKMEHTa nepcoHana?
a) MJIaHUpPOBaHUE

0) NpOrHO3UpPOBAHUE

B) MOTHBAITUSA

I') COCTaBJIEHUE OTYETOB

1) OpraHu3aIus

8. YpaBieH4YEeCKUI IEPCOHAI BKIIFOYAET:
a) BCIIOMOTATEJIbHBIX pabounx

0) Ce30HHBIX pabounx

B) MIIQJIIINAN 0OCTYKUBAIOIIUI IEPCOHAT
') PyKOBOAMTENEH, CIIEUATNCTOB

1) OCHOBHBIX pabounx



9. Uto cienyer MOHUMATh MOJ KATErOPUEH «IIepCoHa»?

a) O9TO YacTb HaceleHus, oOnagaoomas (U3NYECKUM  Pa3BUTHEM, YMCTBCHHBIMH
CHOCOOHOCTSIMHU M 3HAHUSIMH, KOTOPbIe HEOOXOIUMBI JIsl paOOThI B SKOHOMUKE

0) COBOKYMHOCTh paOOTHHKOB, COBMECTHO PEATU3YIONINX IMOCTABICHHYIO NIepel HUMH LEJb I10
MIPOU3BOJICTBY TOBapOB WJIM OKa3aHHUIO YCIYT, JCHCTBYIOIIMX B COOTBETCTBUU C OIpEAEICHHBIMU
MpaBUJIAMHU U TIPOLIEAYPAMHU B paMKaxX OMPEAeTICHHOH (popMbl COOCTBEHHOCTH

10. K kakum MeroiaMm ympaBieHUs IepcoHasioM Bbl oTHecere pa3pabOTKy IOJOXKEHUH,
JOJKHOCTHBIX MHCTPYKIIMIA:

a) COIMAJIbHO-TICUXOJIOTHYECKUE

0) aIMUHHUCTPATUBHBIC

B) SKOHOMHUYECKHUE

11. MapkeTuHr nepcosain - 3T0:

a) aHAJIM3 OKUJAHUN HBIHEIIHUX W MOTEHLMAIbHBIX COTPYIHUKOB (HampuMep, Ipu HaiiMe Ha
paboTy), a TakKe ONpeAeSICHUE BBIMOJHIMOCTH W PEATbHOW CTEIICHU MCIIOTHCHUS dTHUX OKUTAHHUH

6) hopMHpOBaHHE KOHKYPEHTOCIIOCOOHOTO paOOTHHKA U HaX0XKJIEHUE MY PHIHOYHON HUIIH

B) aHaJIU3 CUTyallUM Ha PBIHKE TpyJda A PEryJupOBaHUs IMOTPEOHOCTH B CHELUAINCTAX
Ne(QULUUTHBIX CHEIUATBHOCTEN.

I) BUJ YOPaBJIEHYECKOW JESITEIbHOCTH, HANpaBICHHbIA Ha OINpEeAENeHUE U IOKpbITHE
NOoTpeOHOCTH B MIEPCOHANIE

I[) TaKas IMOBCACHYCCKAA KYJIbTypa, B KOTOpOﬁ HMUJPKCBBIC PErYJIATOPBI OCMBICIMBAIOTCS
NEPCOHAJIOM KaK OOIIeCTBEHHAs HE0OX0AUMMOCTh

12. Kto siBiIsieTcsi poJIOHA4YaIbHUKOM KJIACCHYECKOM IIKOJIbI MEHE/PKMEHTA:
a) Y. bebumx

6) M. Bebep

B) ®. Teitnop

13. CkonbKO CyIIECTBYET HEPAPXUUECKUX YPOBHEM MEHE)KMEHTa?
a)5s
0)3
B) 9

14. Tlpu xakoil ¢opMe TITAHUPOBAHMS OCYIIECTBISETCS BBIOOP CPEACTB [JIsl BBIMOJIHEHHUS
uenei Ha nepuof ot 1 roga 1o 5 net?

a) MEePCHEeKTUBHOE

0) cpenHeCpoYHOE

B) OIllepaTHUBHOE

15. BriGepute OCHOBHBIE IPUHIUIIBI OpraHU3allMi MEHEKMEHTA!
a) HENIPEPBIBHOCTh

0) pUTMHUYHOCTh

B) HaJIE)KHOCTh

T') BCE OTBETHI BEPHBI

16. HazoBute pyHKINN MEHEIKMEHTA:
a) pPUTMHUYHOCTD

0) MoTHBAIHUS

B) 3aKOHHOCTb
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17. ®yHKIIMU MEHEHKMEHTA - 3TO:

a) ”HHOBAITMOHHBIH MEHEPKMEHT

0) oNTUMaJIbHOE COYETAaHUE IIEHTPAITM30BAHHOTO PETYIMPOBAHUS U CAMOYTIPABJICHHS.
B) OpFaHI/ISaI_II/ISI, HJIaHI/IpOBaHI/Ie, KOHTpOJIB, MOTHUBaIUsA

T') IIeJICHANPaBIEHHOCTh

18. K BHyTpeHHEM cpenie opraHu3aldd OTHOCATCS:

a) TIOCTAaBIIMKH, TPYAOBBIE PECYpPChl, 3aKOHBl W  YUYPEXKICHUS TOCYJapCTBEHHOIO
peryaupoBaHus, TOTPEOUTENH, KOHKYPEHTHI

0) coCTOsIHME SKOHOMUKH, U3MEHEHUs B MOJUTHKE, collalibHas KyiabTypa, HTII, Texnonoruu,
TPYIIOBBIE HHTEPECHI, MEXyHAPOIHAS Cpeaa

B) LIEJH, KAJPbI, 33]]a4H, CTPYKTYpa, TEXHOJOTHsI, OpraHu3allMOHHAas KyJIbTypa

19. K BHemHel cpejie opranu3aii OTHOCATCS:

a) IOCTaBIIMKM, TPYIOBBIE pPECYpChl, 3aKOHbl M  YUPEKICHUS TIOCYAAPCTBEHHOIO
peryaupoBaHus, TOTPEOUTETH, KOHKYPEHTHI

B) LI€JIM, KaJpBl, 337a4H, CTPYKTYpa, TEXHOJIOIHsI, OpraHU3allMOHHAasl KYJIbTypa

I') [JIaHbl, IPOTHO3bI, OpraHU3allMOHHAs CTPYKTYpa, MOTUBALIKS, KOHTPOJIb;

20. K mepBHYHBIM OTPEOHOCTSIM YEIIOBEKA OTHOCSITCS:
a) NCUXO0JIOTHYECKHE

0) buzmoIorNUecKue

B) COIIMAJIbHBIC

') 5KOHOMHYECKHE

1) MaTepualibHbIe

2.2 TunoBble KOHTPOJIbHBIE 3aJaHMsA, UCNOJIb3yeMble A5 MPOMEKYTOYHOH aTTecTAluH
N0 JMCHHUIIUHE

2.2.1 llpuMepHBbIii NepevyeHb BONPOCOB K 3a4eTy

1. Mertoponornyeckas OCHOBa pa3padOTKU yIpaBIeHYECKUX PEIICHHH.

2. [TonsiTHE O CHCTEMHOM MOJIXO0/IE K PEHICHUIO TPOOJIEM yIpaBICHUS.

3. Cy1HocTh ¥ cojJiepkaHue 1eneBoro noaxoaa. Knaccudukanus neneu.

4. [ITaG0H onepalmOHHOM MOCTAHOBKH CHCTEMBI 11EJICH.

5. JlocTIKeHHe IeM Kak TMpoLecc pemeHus NpolieM M yIpaBleHUeCKUX 3ajad.
«/lepeBoy 1enei.

6. KommMmepueckue 1ienu u cojiep:kaHue UX COCTaBISIONIUX.

7. CymrHocTs npoueccHoro noaxosa. Knaccugukanus npoieccos.

8. KonuenTyanbHble OCHOBBI pa3pabOoTKU yIPaBICHUYECKUX PEIICHHH.

9. PazpaboTka ynpaBieHYeCcKOro pelieHus Kak MpoLecc CHATUS HEONpPeAeIEHHOCTH.

10. Tlomstme o TPOOIEMHON CcHUTyaluu, NpoOJeMe, ambTepHATHBE U KPUTCPHUH
3¢ (HeKTUBHOCTH.

11.  Konuenuus pa3paboTKH yIpaBIeHYECKUX PEIICHUH.

12. Knaccudukamus ynpaBieHYeCKUX MPOOIeM U pelIeHHH.

13. TpeboBanust K yIpaBJIEHYECKUM PELICHUSIM.

14.  Tlpouecc pa3paOOTKH yIpaBIeHUYECKUX PEIICHHUI U €TO HJIEMEHTHI.

15. CucremHbIe TapaMeTPbI CTPEIIBI LENETOIaraHusl.

16.  IlocraHoBka npoOsaeMbl U TPOOIEMHOMN CUTYaAITUH.

17. DTarbl TOCTAaHOBKHU MTPOOIEMHOM CUTYAIIUU U TTPOOIIEM.

18.  SWOT-ananu3 B cucreMe MOATrOTOBKU YIPABICHUECKUX PELICHUN.
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19.  Ilonstne SWOT-ananmu3a. Knaccudukanus SWOT-daxTopos.

20.  O6o6mennas SWOT-monens GpakTopoB BHYTPEHHEW U BHEIITHEH CPEJIbI.

21.  BwiOop cTpaTeruu pearupoBaHUs Ha BOSHUKHOBEHHUE ITPOOIIEMBI.

22.  Crparernyeckue peuieHHs Kak KIIO4eBOM  (akrop  pa3pabOTKH  CHUCTEMBI
YIpaBIEHYECKUX PELICHHI.

23.  B3auMOCBS3b CTPATErMYECKUX M TAKTUYECKUX PEIICHHM.

24.  Pa3nuuus CTpaTerHuecKUX M TAKTHUECKUX PEIICHMIA.

25. [Tpu3Hakyu HeCTaOMIHHON BHEIIHEH Cpeibl M UX BIMSHUE HA CTPATEIMYECKUE PEIICHUS.
Mojaenu npuHSTHS PEIICHUN.

26.  @opMann30BaHHBIC METObI IPUHATHUS CTPATETHUECKUX PELICHUH.

27.  CuHTe3 CUCTEMBbI PELICHHH B aclieKTe CaMOOpraHU3alnu.

28.  IlporHo3Hble ClIEHAPUU B CHCTEME MOJTOTOBKH YIIPABICHYECKUX PEIICHUI.

29. Meroa MpOTrHO3HBIX CIICHAPHEB.

30.  Mertoauka MOCTPOSHHMSI MPOTHO3HBIX CLIEHAPHUEB.

31.  Tlonsarue kputepus 3PPEKTUBHOCTH B MPOIECCE MPUHATHS PEIICHUM.

32.  IIpobnemsl GopMHPOBAHUS KPUTEPHEB YPPHEKTUBHOCTH.

33. DKOHOMHYECKH M COLUATBHO-TICUXOJOTMUECKUN acCMeKThl MPOOJIeMbl H3MEPEHHUS
pe3yIbTATOB.

34.  Ilpunuunsel, TpeOOBaHUS U yCIIOBUSL (POPMUPOBAHUS KpUTEPHUEB (D PEKTUBHOCTH.

35.  Kpurepuu 3¢ peKTHBHOCTH B YCIOBUSX HEONPEICIICHHOCTH.

36.  MeToabl «CHATHS» HEONPEAEICHHOCTH B TMPOIECCe MOATOTOBKH YIPaBICHYECKHX
peLIeHuN.

37.  Mertoa MOp(OIOTHIYECKOTO aHAIKM3a U STAIbl €ro peaan3anuu

38. Meroa NMpUYMHHO-CIECICTBEHHOTO aHaMM3a Kak (yHIAMEHTAIIbHOE CPEACTBO CHSATHS
HEOMpeAeNIEHHOCTH B COLIMATbHO-9KOHOMHYECKOM cpejie.

39. OOmas  xapakTepUCTHKAa OCHOBHBIX  IOAXOJOB K  Tpomeccy  pa3paboTKu
YIIpaBIIEHYECKUX PEIICHUH.

40. Konmenmusi  mMaremaruueckoro  BbIOOpa  pemieHud  (HOPMATHBHBIA  MOAXOM),

Ka4eCTBEHHO-TIpEJIMETHAsT  KOHIENUUS (AECKPUNTUBHBIA IOAXOJ), KOMIUIEKCHAs KOHIIETIUS
YIIPABICHYECKUX PELICHUM.

41.  Ilcuxosornyeckue acreKThl TEOPUH PEILICHHUH.

42. WHTerpupoBaHHbIl NOAXO0A K IPUHIATHIO PEILICHUI.

2.2.2 llpuMepHoe 3a1aHue LIS 3a4eTa

Bonpoc 1Ilonstue kpurepus 3pPeKTUBHOCTH B TIPOIECCEe MPUHATHUS PEIICHHIA.

Bonpoc 2. Konnenmust pa3paboTKu yIIpaBIeHYECKUX PEIICHUN.

Bonpoc 3. Ilpaktuueckoe 3amanve.Manoe npeanpusiTie 3aHUMAETCs PO3HUYHOW TOPrOBJIEH
npoaykramu nuTaHus. OHO apeHJyeT TMOMEIIeHHEe BHYTPU KHIIOTO KBapTala, rIe pacrojiaraercs
MIPOJIOBOJILCTBEHHBIM MarasuH. [lena Ha TpeanpusSTHA WAYT HE OdYeHb xopormo. [lagaer BeIpyuka,
pactyT 3arparbl. He xBaraeT mpoaaBinoB. COTpyIHHKH, paOOTaOIIME HA TPEINPHUITHH, CTapaIOTCS
VBHWJIBHYTH OT paOOThI, IUIOXO OOCTYXHBAIOT ITOCETHTENICH Mara3wHa, MOCTOSHHO OTIYYaroTCs ¢
pabouero wmecta. BcneacTBue 5TOro TOBap Ha TNOJIKAaX Mara3wHa 3aJIeKUBAETCS U TOPTHUTCS.
PykoBouTeNNb MIPEINPHUSTHS THITACTCS HAWTH BBIXOJ M3 CO3ABIIECTOCS IOJIOKEHUS W MPHUHHMACT
pelieHrne 00 OTKPBITHH HOBOM TOPTOBOW TOUYKH.

Bormpocsr:

OObsicHUTE, €CTh JTU OIIMOKH B PEMICHUN PYKOBOAUTENS?

Ecau ommOKku ecTh, TO B Y€EM OHM 3aKITIOYAIOTCSA?

Kakoe pemenue Obulo OBl JKeTATENBHBIM JUISI TOBBIMIEHUS J(P(GEKTUBHOCTH PaOOTHI
NpeanpusITUs?

KakoBa nomxHa ObITh TEXHOJIOTHS MPUHSATHUS PELIICHUS B TaHHOUW cUTyauu?
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Kakyto nHpopmanuo He UCHOIb30BaT PYKOBOAUTENb MPH NPUHATHH PEIICHUs] 00 OTKPBITHH
HOBOW TOProBOM TOYKU?
Kakue kpurepun J0KEH UCIOIb30BATh PYKOBOAUTENb IIPU IPUHATHH JAHHOTO peleHus ?

2.3 MeTozmqecmle MaTepuaJibl U TUNIOBbLI€ KOHTPOJBHBIC 3a1aHUSA, UCIIOJb3YEMbIEC 1JIA
TEKYHIEro KOHTPOJIA 10 ITUCHUIIJINHE

2.3.1 Metoanueckue MaTepuajbl, HCMOJb3yeMble JJIsi TeKYIIero KOHTPOJIs 3HAHUI MO

AUCHMILINHE
HaumeHoBaHue IIpencrasienue
KparTkas xapakTepucTiuka 011eHOYHOI0
OII€eHOYHOI 0 e — OLI€HOYHOI0 CPeACTBA B
cpeacrBa donge
KonTponbHas [IpumepHoe 3amanue amus
pabora D¢ dhexkTuBHBIH METOH IIPOBEPKHU 3HaHUW | KOHTPOJIBbHOU paboThI
oOydaromuxcs, MOJTyYEHHBIX MU Ha | [IpumepHbIii nepeyeHb
ornpeaenIEHHOM JTarne. OcHoBHas 3a/1a4a | BOIPOCOB K 3a4eTy
KOHTPOJIbHBIX pa0oT - BBIBUTH, KaKue M3y4YeHHbIC | BOmpockl, BHIHOCHMBIE Ha
TE€Mbl BBI3BIBAIOT 3aTPyIHEHUS U B IIOCJIEICTBUE | CAMOCTOSITEIILHOE
HCKOPEHUTH HETOCTATKU U3Yy4EHUE
Tumnosrsie 3amanus
KoutposnbHblit KoHTposibHBII Onpoc — 3TO MeToA OLleHKU YpoBHs | [IpumepHsbIit nepeyeHb
OIpoc OCBOCHMS  KOMIIETCHIIMM,  OCHOBAaHHBIA  Ha | BOIPOCOB K 3a4€Ty
HENOCpEeACTBEHHOM  (Oecela, HHTEPBBIO) WM | BOmpockl, BRIHOCHMBIE Ha
OIIOCPEIOBAaHHOM (ankeTa) B3aWMOJICCTBHH | CAMOCTOSITEIILHOE
npenojasarenss M cTydeHTa.  VICTOYHMKOM | M3ydEHHE.
KOHTPOJISI 3HAaHUl B JaHHOM Cllydyae CIIYXKHUT
CJIOBECHOE MJIM MUCbMEHHOE CYKJIEHUE CTYJICHTa
Cobecenoanne | CobecenoBanue — 93TO0 OAuH U3  MeToaoB | [IpumepHsbIil nepeyeHb
KOHTPOJIBHOTO OMpOoca, MPEACTaBIAONMI €000 | BOIPOCOB K 3a4eTy
OTHOCUTENIbHO  CBOOOJHBIM  Juaior  Mexay | Bompocel, BIHOCHMBIE Ha
MIPENO/IaBaTesIeM U CTYICHTOM Ha 33/IaHHYIO TEMY | CAMOCTOSITEIbHOE
M3Yy4YEHUE
TecTtoBble TectupoBanue -yaoBieTBOpsAmOIIas KpuTepusM | TecTsl o AuCUUILINHE
3a/laHus MCCJIEJIOBAHMUS SMITUPUKO-aHATUTHYECKAs
IIPOLEAYPAOLIEHKH YPOBHSI OCBOCHMSI KOMIIETEHIIUI
CTYJEHTaMHU
Joxnan Ha ONpeAeNeHHYI0 TeMy, B KOTOPOM
cobpana wHbOpMAIHSA U3 OJHOTO WM HECKOJIBKHX
Pedpepar- HMCTOYHHUKOB. Pedepatsr MOTYT  ABIATHCA TTpHMEpHBIC TeMbI
HpeserTaLIs U3JI0’)KEHUEM COJIEp>KaHUsl Hay4YHOU pabOThl, CTaThbU pedbepatos
UT. .
K MACbMEHHOMY BapHaHTY 00s13aTeNBHO
nyOJIMYHOE COOOIIEeHNE B BUIEC TPE3CHTAIIH
WNurtepakTuBHOE Meroavka  OpoOBEIEHUS
pelieHue 3aaa4 MeTon  MOAepalHl, [pH KOTOPOM B MpoLecce WHTEPAKTUBHOTO PEIICHUS
pemieHuss ~ TPOOJIEMHBIX — 3a7gad  (BOMPOCOB)
(mpoGIeMHBIX 3aj1a4 (mpoGeMHBIX
NPUHUMAIOT YyYacThe Bce OOydaromuecs M0
BOTIPOCOR) PYKOBOJICTBOM IpEMoaaBaTesi-MoiepaTopa BOTIPOCOE).
Tunosele 3a7aHus
Pabora B manbix | Meroa, HampaBJiIeHHBIM Ha y4JacTHe oOydwaromuxcs | MeTonuka  OpraHu3anuu
rpynmnax B paboTe, pa3BUTHE HABBIKOB COTPYAHHYECTBA, | pabOTHI B MaJIbIX
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HaumeHoBaHue IIpencraBienue
Kparkasi xapakTepucTUKa OLIEHOYHOT' 0
OIIEHOYHOI'0 —— OLIEHOYHOI0 CPe/ICTBA B
cpeacrBa p donge
MEXINYHOCTHOrO OOIIECHUS rpynmnax TunoBble 3aaHust
Jlexug- Meron oOydeHHs, OCHOBaHHBII Ha oOMeHe | MeToauka MPOBEICHUS
JUCKYCCHS MHEHUSIMU TI0 OMNPEIEICHHON TeMaThke. XOpOUIO | JIEKIIUU-TUCKYCCHH.
MIPOBEICHHAS NUCKyCcCHsl y4HuT Oojiee riaybokomy | [IpumepHsbrit MepeYCHb

NOHMMAHHIO TPOOJIEMbI, YMEHHIO 3alUIIATh CBOIO

BOIIPOCOB K 3a4CTy

MO3ULIMI0, HO CYMTAThCsi C MHEHHEM JIPYTHUX.
Hcnonb30BaTh AWCKYCCHIO B Yy4eOHOM Ipoliecce
1eJ1eco00pa3Ho B TOM ciiydae, Korja oOy4aroluecs
o0nanaroT 3HA4YUTEIILHON CTEIIEHBIO
CaMOCTOSITEJIbBHOCTH MBIILICHHUS], YMEIOT
apryMEHTHUPOBaTh, JOKa3blBaTh M 0OOCHOBBLIBATH
CBOIO TOUKY 3pPEHUSI.

BOHpOCBI, BBIHOCHMMBIC Ha
CaMOCTOATCIIbHOC
HN3YUCHUC.

2.3.2 Bonpockl, BBIHOCHMbIE HA CAMOCTOATEIbHOE H3yUYeHHe

OCHOBBI METO/Ia IOUCKA CYNEPONTUMATbHBIX PELICHUN.
KauecTBO ynpaBieHYECKUX PELLIEHUM.
OOm1re cBeieHus: O KOHTPOJIE YIPABICHYCCKAX PEIICHHH.
CyIHOCTb U BUJIbI OTBETCTBEHHOCTH PYKOBOJUTEIIS 3@ IPUHUMAEMbIE PELLICHUS.
YcnoBust 1 (hakTOpBI KAYECTBEHHBIX PEIICHH.
TexHonorus pa3paboTKu pereHui.
MonenupoBaHue mporecca pa3padOTKH PEIICHUA.
VYnpaBieHyeckre pUCKH IPU pa3pabOTKe perieHui.
B3anMocBs3b 1iene u permeHni.
0. OpraHu3anMOHHbIE METOB! YMEHbILICHHUSI HEONPEIETCHHOCTEH.

11. [eneBas opueHTaLMs YIPABIECHYECKUXPELICHNUH.

12. TIporHo3upoBaHuE COCTOSHUS BHEUIHEN CPEbI.

13. Hcrounuku ¥ BUIBI HEONIPEACTEHHOCTH.

14. Puck u ero pa3HOBUIHOCTU.AHAJIN3 U OLIEHKA MOCIEACTBUN pUCKA.

15. Mepbl 10 CHUKEHHIO BO3MOYXKHOCTH PHUCKa.

16. VYnpaBnenueckue pelieHns ¢ HEONPEAEICHHOCTIMHU MPOTUBHUKA.

17. TlpumeHeHue MeXaHU3Ma UHTYUIIUH IS pa3paOOTKH PEIICHUIA.

18. ABTOpUTapHBIHA, AEMOKPATUUECKUN U OJIMTAPXUUYECKUN CTUIIb IPUHATHUS PEILICHUS.

19. OcobeHHOCTH TIPUHATHS PEIIeHHH B CHUCTEME TOCYAapCTBEHHOTO W MYHUIIHITAIHHOTO
yIIpaBIECHUS.

20. OcoOeHHOCTH PUHSTHS PEIICHH B KOMMEPYECKAX OPTraHU3aIlnsIX.

21. OcobeHHOCTH pa3pabOTKM YIPaBICHUECKUX PEIICHUH Ha MAJIbIX NMPEINpUATHSIX (B MaJlOM
ouzHece).

22. PazpaboTka ynmpaBJIeHUYECKOT0 PELIeHHUs MO Jy4IIeMy UCIOIb30BAHUIO pab0vero BpeMeHH
MepcoHala OpraHu3aluu: paboymnx, yrpaBiIeHIIEeB, CIIEUATNCTOB.

23. O6ocHOBaHME BBHIOOPAa ONTUMAIBLHOTO YIPABICHYECKOIO PpEIICHUS MO0 KPUTEPHIM
COLIMAJIbHO-9KOHOMUYECKOHN 3(h(PEKTUBHOCTH U SKOJOTUUECKON OE30MacCHOCTH.

24. MeToabl OLIEHKH OSKOHOMHYECKOM 3(PPEKTHBHOCTH TNPOEKTUPOBAHUSA M MPUHATHA
YIpaBIE€HYECKUX PEIICHUH M0 peopraHu3aluy MpeanpHusITHs.

25. PazpaboTka ynpaBlieHY€CKOT0 PELIeHHs MO MOBBIIIEHUIO Y3PPEKTUBHOCTH XO03HCTBEHHOM
JesITeIbHOCTH OpTraHU3aIiH.

BE©O0oNOOOA~WNE
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2.3.3 TecThl O JUCHHUIIIMHE

1. YopaBieHueckoe peieHue — 3T0:

a) JIro00i1 pe3ynbTaT MBICIUTENLHON AEATEIbHOCTH YEI0BEKa;

0) JleticTBHsI pyKOBOAMTEIS B paMKaX CBOMX (DYHKITHIA;

B) PacnopsokeHne pykoBoAMTENS, OAAEPKAHHOE KOJUIEKTUBOM,;

r) BoneBoii, TBOpueckuii OpraHu3alMOHHO-PACHIOPSAUTEIbHBINA aKT PYKOBOAUTEIIS.

2. HazoBuTe omnpenesieHue, oTpaxkaroliee CylHOCTb YIIPaBICHUYECKOrO PEeIICHUS:

a) YmopsaoueHHas COBOKYIHOCTh TIPHEMOB U CIIOCOOOB TBOPYECKOTO  MBIIUICHUS
pyKOBOIUTENS (MEHEIKEPa), €r0 OPraHU3aTOPCKOM 1eATeIbHOCTH, HAPaBICHHbIE HA CBOEBPEMEHHYIO
1 Ka4eCTBCHHYIO Pa3padOTKy BCEX JEMEHTOB PEIICHUS;

06) DBoneBoi, TBOpYECKHil, OpPraHU3aLMOHHO-PACHIOPSAUTENBHBI aKT PYKOBOJIUTEIS
(MeHeKepa), ONPENeSIONUN COEep)KaHue U TMOPSIOK JICHCTBHIA TOJYAHEHHBIX MPH BBIMOJTHCHUN
MOCTaBIICHHOW 3a/1a4M;

B) llenenampaBieHHasi OEATEILHOCTh PYKOBOAUTENS (MEHEMKepa) Mo cOopy, oOpadoTke u
aHanu3y nHpopMauu 00 00bEKTe yIpaBieHus (OpraHu3alun);

r) DTO Iporpamma JeHCTBHIA, BBISIBISIFOIIAS IPHOPUTETHI TIPOOJIEM M PECYPCHI JUTS TOCTHKCHUS
OCHOBHOM LIEJIH.

3.UTo Takoe «mpodieman?

a) PaccornacoBanue Mexay 11€JIbI0 U COOTBETCTBYIOIIEH €l KOHKPETHOM CUTYyallueH;
0) Hepemennsie 3a1auu;

B) HabGop mpuyrH, MemamuX JOCTHKEHHIO TICJICH OpraHu3allny,

r) Curtyanus, 3aCTaBJIAIOIIas PYKOBOAUTENS IPUHUMATh PELICHHUS.

4. KaxkoBbl yCJIOBHS 3aBEPILICHUS IIUKJIa pa3paboTKU yIPaBICHUYECKOTO pPEIICHHs?
a) Jloctmxenue mpoOaemMoil MpueMIeMoro st PYKOBOAUTEIS 3HAUCHUS;

0) ocTuxxeHne MpUHSITOMN 1IeH;

B) BhINotHEHHE PYKOBOAMTENIEM BCETO KOMIUIEKCA pa3pabOTaHHBIX PEIICHUH;

r) Penrenne TakTHyeckux 3aaad.

5.VKaxnuTe MociefoBaTeabHO 3Talbl MIECTUITAHOM CXEMBl Ipollecca MPHHATUS pelIeHuil,
MPEABAPUTEIILHO BHIOPAB MX U3 CICAYIONINX IEHCTBHIA:

a) BEIOpaTh BapUaHT;

0) chopmynupoBaTh KpUTEpUH (HOPMBI) AOCTUKEHUS 11EIIH;

B) coOpath nH(pOpMaIIo;

I') IpUBJIEYb KOHCYJIbTAaHTOB;

1) OLITyTUTh HAIMYUE TTPOOIIEMBI;

€) OLICHUTh BapHaHTHI;

) OCYIIECTBUTH MOHUTOPHHT;

3) copMyIHpOBaThH MpodIEMY;

M) CIIPOCKTHPOBATH BapUAHTHI.

6.AnpTepHaTHBA — 3TO ...

a) OJUH W3 BO3MOXHBIX CIOCOOOB JOCTIIKEHHS LENM WIM OAMH M3 KOHEYHBIX BapHaHTOB
peuieHui;

6) BapuanT aeiicruit JIIP (auma, npuHUMAOLIETO peleH s );

B) CHoco0 BBIPAKEHUS PA3IMYMil B OIEHKE AJIbTEPHATHBHBIX BAapUAHTOB C TOYKHU 3PEHHUS
YYacCTHUKOB IIpolLecca BbIOOpA.
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7.Penienue, mpuHATOE TIO 3apaHee ONPEACICHHOMY aJlTOPUTMY, Ha3bIBACTCH ...
a) 1ETEpMUHUPOBAHHBIM,

0) cTaHIapTHBIM,

B) XOPOIIO CTPYKTYPHUPOBAHHEIM,;

r) popMaIu30BaHHBIM.

8.ITox 3¢ (heKTUBHOCTHIO YIIPABICHUYECKOrO PEIICHUSI TOHUMAETCH ...

a) pe3yJIbTar, NOJIYYEHHbIN OT peaJnu3aluu pEeLeHUS,

0) pa3HOCTb MEX1y MOJTy4YeHHBIM 3G (HEKTOM U 3aTpaTaMu Ha pean3aliio perieHHus;

B) OTHouleHHe H(deKTa OT pealM3aluu peHIeHUs K 3arparaM Ha €ro pa3paboTKy W
OCYILIECTBIICHHE;

I') JOCTUKEHHUE ITOCTABJIEHHOM LIEIH.

9./lepeBo penieHuit — 3710 ...

a) punocodckoe BUAEHHE Mpoliecca ypaBiIeHUs,

0) cyTb Ipoliecca NPUHATHS PELLICHUH;

B) rpadyuyecKoe MpeICTaBICHUE MPOLIECCa PUHSATHS PEIICHHH.

10. ITorHoTa HAbOpa KPUTEPHEB O3HAYAECT, UTO ...

a) KpUTEPUH JTOJDKHBI OBITH OMpPEeNICHbl TaK, YTOObI HE AYOIMPOBAJICS YUET OJHHX M TeX XKe
acIIeKTOB pellaeMoi IpoOsIeMsl;

0) KpUTEpHUHU JOJDKHBI OBITH TAKMMH, YTOOBI MX MOXHO OBLIO OOBSICHATH IPYT'MM, OCOOCHHO B
TeX clyd4asX, KOrja BaKHEHIIEH LeNbio paboThl sBISETCS BBIPAOOTKAa M 3alllUTa OIpPEAesIEHHON
MO3HIINH,

B) KpUTEPUH I0JIKEH OXBaThIBaTh BCE BAXKHBIEC ACIIEKTHI IIPOOIIEMBI.

11.TToHATHE «YUCTHIA PUCK)» O3HAYAELT ...

a) BEpOSITHOCTh MOJYyYEHUS YOBITKA UM HYJIEBOTO Pe3yJIbTaTa,

0) BO3MOXHBIMH BEJTMUMHAMU IPUOBLIHN U YOBITKOB;

B) BCE U3JIEPKKH, CBSI3aHHBIE c peleHueM, MHUHYC BEpOSITHAS

HpI/I6BIJ'Ib KOJIMYCCTBCHHYIOOLICHKY.

12. Puck npu NpUHATAN YIPABICHYECKUX PELICHNH 3aKII04aeTcs . ..
a) B HEBO3MOXKHOCTH MPOTHO3UPOBATh PE3YJbTaThl PELLICHUS;

0) B BEpOSITHOCTH IOTEPU PECYPCOB MWJIM HETOIYYEHUS J10X0/1a;

B) B OTCYTCTBUM HE0OX0IUMOM HH(OpMALINY U1 aHAJIN3a CUTYalluH;
') B OIACHOCTH MPUHATUSA HEYJAYHOTO PELICHMUS.

13. ... mpencrasnseT cob6oit HabOp MPOTHO30B MO KAKIOMY PacCCMAaTPUBAEMOMY PELICHHUIO, €ro
peayn3anuu, a TaKKe 10 BO3MOXKHBIM MOJIOXKUTEIbHBIM U OTPUIATEIbHBIM MOCIEACTBHSIM.

a) AKTUBU3HPYIOLUN METOL;

0) DBpUCTHYECKUN METO,

B) Mertoa cueHapues.

14.J1ns 6onee 3¢ppekTUBHON peanu3any ynpaBIeHYECKOTO pEIIeHus . ..
a) He00X0IUMO c(HOPMYITUPOBATH UMEIOIINECS OTPAHUYCHUS,

0) HeoOxoIMMa crucTeMa KOHTPOJIS,

B) HEOOXOMMa ONepaTUBHAsL CUCTEMA YIPaBIEHUS.

15.MeTo paBHOMEPHON ONTUMHU3AIMN TPUMEHSIETCS, €CIIH ...
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a) TI00AIbHOE Ka4eCTBO aIbTEPHATHBBI MPEACTABISAET COOOHW CyMMY JIOKAIbHBIX (YaCTHBIX)

KAa4yecTB,

pelieHu

0) OTCYTCTBYIOT UCXOJIHBIEC JAaHHBIC;
B) HEOOXOAMMO ITPOBECTH AHAIIU3 KPUTEPUEB;
') He0OXO0IMMO MPOBECTHU JETATU3UPOBAHHBIN aHATIN3 TPOOIIEMBI.

16.I'pymnma penieHuii, BbIIeIeHHAs 110 CTENICHH TOBTOPSEMOCTH MPOOJIEMBI - 3TO:
a) JIeTePMUHUPOBAHHbBIC U BEPOSTHOCTHHIC,

0) rio0anbHBIC U JIOKATBHBIE,

B) TPaJMIIMOHHBIC U HETUIMYHBIC;

T') JOJTOCPOYHBIC U KPATKOCPOYHBIE.

17 Ilpu3Haku HEIPOTHBOPEYNBOCTH PELICHUS - 3TO:
a) KOJIMYECTBO YYaCTHUKOB Pa3pabOTKHU peIICHUS;
0) COOTBETCTBHE IIEISIM OPTaHU3ALINY;

B) 00ECIICUYeHHOCTh PeCypcamu;

') COOTBETCTBUE PaHEE MPUHATHIM PELICHUSIM.

18.1Ipu3HaKku aBTOPUTAPHOTO CTUIISI IPUHATHS PEHICHUN - 3TO:

a) UHAUBUIYaJbHbIC KOHCYJIbTAIIUM;

0) 03HAKOMJICHHE BCEX MOAUYMHEHHBIX C XapaKTepOM MpoOIeMbl;

B) CAMOCTOSITEJIbHOE MIPUHATHE PEILICHUI C UCIOIb30BAHUEM MOJYYEHHON KOHCYJIbTAIINH;
T') TPYIIOBbIE KOHCYIbTAIIUH.

19.VnpaBieH4YecKre ACHCTBUS, BRITIOJIHEHHBIC HA CTA/IMU aHAIM3a CUTYAIMH - 3TO:
a) GopMyIHUpPOBKA TPOOIIEMBI,

6) cObop uHpopmanuy;

B) COIOCTaBJICHHE BApUAHTOB PEUICHHUS;

I') cpaBHEHHE (DAKTUYECKHUX ITAPaMETPOB OPTaHU3AINH C TUNIAHOBBIMH;

1) JIePEBO IICIICH.

20.Cutyanus 11 yrpaBieHUs] KOTOPOH HEOOXOMMO UCTIONB30BaTh MOJIEIH TEOPHUH UTP - ITO:
a) oOpazoBaHue ouepeiell Ha OCTaHOBKaX TPAHCIIOPTA;

0) yCTaHOBJICHUE JIEMITMHTOBBIX IIEH KOHKYPEHTAMH;

B) Je(UIUT KOMIUIEKTYIOUINX U3JIEIHI B OpraHU3aI1y;

') U3MEHEHHE KOHKYPEHTaMHU XapaKTePUCTUK MPOIaBaeMOM MPOAYKIUH.

2.3.4l1lpumepHble TeMbl pedepaToB
1. Ponb u pyHKIMM pelIeHni B IpOLecce YIpaBIeHUs.
2. CutyallMOHHBIE M TOBeJeHYECKHEe (aKTOPbI, BIUAIOLIME HA pa3pabOTKy YIpPaBIECHUECKUX

I/IHq)opMauHOHHoe obecniedeHure penieHni u nHopMannoHHas 6€30MacHOCTb.
DTHUYECKHE OCHOBHI YIIPABIECHYECKOTO PEIICHHS.

TexHonorus pa3paboTKu YIPaBICHYECKUX PEIICHUN.

[TocTpoenue cTpyKTypbl IPOOIEMHOTO OIS U CTPYKTYPHU3ALHS TIPUUHH.
Opranuzanus u 2QPEeKTUBHOCTh UCIIOIb30BAHUS SKCIIEPTHBIX OI[CHOK.
CoBpeMeHHbIEe METOIUKH pacueTa 3 (PEKTUBHOCTH YIPABICHUYECKUX PEIICHHH.
. OcobeHnHOCTH Pa3pabOTKH YIPABIEHYECKUX PEMICHU B MAJIBIX MIPEIMPHITHSIX.
10 Opranu3aiys BITTOJTHEHHS TIPUHSITHIX PEIICHUN.

11. CucremHslil moaxox npu pazpadbotke YP.

©9°.\'.®9":'>-°"::<
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VYnopasinenue 10 pe3yiapTaTaM — OJIWH M3 HWHCTPYMEHTOB peaju3aluu  Iesel

YIPaBIEHYECKOIO PELLICHUSI.

13.
14.
15.

MeTtouKka MOCTpOCHUS CLIEHAPUEB MPH pa3pabOTKe yIPaBICHUYECKOTO PELICHUS.
PazpaboTtka 1 mojiepKka CTpaTerHuecKuX pereHHH.
«[IpornosupoBanue — MJIaHUPOBAHUE» KAK €IUHAS CHCTEMa METOJIMYECKUX MPHUEMOB IPH

pa3paboTKe yIpaBICHYECKOTO PEIICHHS.

16
17
pelIeHus.

18.
19.
20.
21.
22.
23.
24,

pelIeHUI.

25.
26.
27.
28.
29.
30.
il
32.
33.

busnec — muianupoBanue npu pazpaboTKe yIpaBIeHYECKOTO PEIICHHUS.
Hcnonp3oBaHue CHUCTEMBI CETEBOrO IUIAHMPOBAHUS IPH pa3paboTKe YIPaBICHUYECKOTO

[IpumeHneHne Teopuu MOJAE3HOCTU IPU IPUHATUH YIIPABICHUECKUX PEILEHUI.
Ocob6eHHocTH pa3pabOTKK U OLIEHKH MHBECTUIIMOHHBIX PELICHUH.

DKcrepTHbIE METO/IbI IPOTHO3UPOBAHUSI.

B3aumMoneiicTBre METOAOB U MOZEIIEH IIPpU pa3paboTKe YIPaBIEHYECKHX PELICHUH.
HeonpeneneHHOCTh U PUCK B YIIPABJIEHYECKUX PEIICHUSX.

BnusiHue BHEIIHEN cpellbl Ha Pean3alnio ajJbTCPHATUBHBIX PELICHUMN.

Meton (yHKUMOHAJIIBHO-CTOMMOCTHOTO aHajiM3a Mpu pa3paboTKe YNpaBICHUECKUX

XapakTepucTUKa yrpaBiIeHUYECKUX PUCKOB IIPU pa3paboTKe yIpaBIEHYECKUX

pelLICHUH.

DBpPUCTUYECKHE METO b pazpaboTku YP.

Mepbl 0 CHUKEHHUIO BO3MOXKHOIO PUCKA YIIPABJICHYECKUX PEIICHUN.

3apyOexHble IPEJICTaBICHUS O Pa3padOTKe yIpaBIEHYECKUX PEILICHUH.

JKn3HEHHBII LIMKII yIIPaBICHYECKOIO PEIICHUS.

Metob! moBbIIICHUS YPPEKTHBHOCTH pa3padaTbiBaeMbix Y P.

Hcnonb3oBanue MeTojia iepeBa 1einei npu paspadorke YP.

ConuanbHass OTBETCTBEHHOCTb PYKOBOAMTENS B Ipolecce pa3pabOoTKM U peanusalyu

YIIPpaBJICHYCCKOI'O PCIICHU.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

Poccun.

KoHnenuus ctparern4eckux pereHu.

MeTozb! BBIPAOOTKH CTPATETUUYECKUX PEILICHUH.

[IpuMeHeHME «TeOpUH UTP» MIPU Pa3padOTKE YIPABICHYECKOIO PELICHNUS.
OCco06EHHOCTH TAKTUYECKUX PELICHUH.

Oco0eHHOCTH IPUHSTHS PEIIEHUH B SKCTPEMaIbHBIX CUTYalIHsIX.
KauecTBeHHast M KOJTMYECTBEHHAS OLIEHKA YIIPABJICHYECKUX PEILICHUM.

Puck u ero pazHOBUIHOCTH.

OcobenHoctu pacuera 3(h(HEeKTUBHOCTH KOMMEPUECKUX PEIICHUH.
Kpurepun onieHKN penieHui.

TBopuecTBO U cBOOO/1a BEIOOPA ITPH FeHEPALIMU AIbTEPHATUBHBIX BapUaHTOB
peLIcHu.

Meroas! MPUHATHSA PELIEHUH B TPYIIIIE.

dunocodckre acneKkTsl pa3paboTKu U NpuHATHS YP.

Krnaccudukanus MaTeMaTHueCKUX METOAOB pa3paOOTKu v NMpuHATHS YP.
[Tpumenenne SWOT-ananuza npu pa3paboTke v npuHATHH YP.
[IpumeHeHne «reopun BEpOSITHOCTHY IPU pa3paboTke U MpuHATHH Y P.
Pa3zpaboTka yrmpaBieHUYECKUX PELICHUH MO PEryJMpOBAaHUIO YPOBHS XH3HH HacelICHUs

2.3.5 TunoBsble 3a1aHus

3aganue 1.Masoe npeanpusaTHE 3aHUMAETCSI PO3ZHUYHOW TOProBIEW NPOAYKTaMUIIUTAHMSL.
OHO apeHAyeT IMOMEIIEHHE BHYTPU KHJIOTO KBapTajla, TJ€ pacloJiaraercs MpOoJ0BOJIbCTBEHHBIN
MarasuH. [lena Ha npeanpuaTMM UAYT He OdeHb Xopouno.llamaer Belpyuka, pactyr 3arparel. He
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xBaTaeT npoaaBioB. COTpyAHUKH, paboTaroue Ha MPEANPUATHH, CTApAIOTCS YBUIbHYTh OT paboThl,
IUIOX0  OOCITY)KMBAIOTIIOCETUTENCH Mara3uHa, IOCTOSHHO OTJIY4aloTcs C pabodyero Mecra.
BcnenctBuestoro ToBap Ha Mojikax Mara3uHa 3aJIeKUBAETCs U MOPTUTCA. PykoBonuTenbnpeaAnpusTus
MBITACTCS HAWTH BBIXOJ W3 CO3JABIIECTOCS TMOJOXKCHHS M TMPUHUMACTPEIICHHE 00 OTKPBITUHM HOBOU
TOProOBOM TOYKH.

Bomnpocsr:

OOBsicHUTE, €CTh JI OIIMOKHU B PEIICHUH PYKOBOJIUTEIIS?

EcnuommOku ecTh, TO B YeM OHH 3aKIJIIOYAIOTCA?

Kakoe pemenue ObutO0 OBl JKETATCNBHBIM 1T TOBBIMICHHS J(P(EKTUBHOCTH PAOOTHI
NPEIIPUSTHS?

KakoBa nomxHaObITh TEXHOJIOTUS MPUHATHUS PELICHUS B TaHHOM CUTYyaIllu?

Kakyro mH(pOpMannioHe KUCMOJB30BaTl PYKOBOIUTENb MPH MPUHATHH PEIICHUs 00 OTKPHITHH
HOBOI TOPTOBOM TOYKH?

Kakue kpurepuu TOJKEH HCIIOJIB30BaTh PYKOBOAUTEIb IPH MIPUHITHH JAHHOTO PEIICHUS ?

3ananme 2.Cutyanus: 4epe3 TpU JOHsS JOJDKHA COCTOSThCA MekayHapoaHas BBICTaBKa
3allacHbIX YacTel, aBTOKOMIIOHEHTOB, 000PYJ0OBaHUS U TOBAPOB IS TEXHUYECKOTO 00CITY)KUBaHUS
aBToMoOmWiIsA. CerofHs BBUICHMIOCH, 4To y 6 paborHukoB OOO «ABTroMacrtep», KOTOpBIE
IIOCTOSIHHO Y4aCTBYIOT B I10I0OHBIX MEPONPUATUSX, TOSIBUIIUCH MPOOIEMBI CO 310POBBEM, U BBINTH
Ha paboTy OHU HE CMOT'YT.

[TpoGnema: cpblB ydyacTH B BBICTaBKE HMOJOPBET PeHyTalMi0 (PUPMBbI, IPUHECET CEPbE3HbIC
yOBITKH (apeH/a MaBWIbOHA, MOTEPS] BPEMEHH, KOTOPAst TaeT KOHKYPEHTaM BO3MOKHOCTh IIEPBBIMHU
10Ka3aTh aBTOMOOMJIbHbIE TOBAPHI), MOKET MPUBECTU K MOTEPE YACTH NOCTOSHHBIX KIMEHTOB.

Llenb: pa3paboTaTh MEPONPHUATHS IO IOJTOTOBKE K BHICTABKE M YUIaCTHIO B HEHl.

AJbTEpHATUBBI:

1. Ecau yacTe paOOTHUKOB MTOYYBCTBYET c€0s Jydllle, OTIPABUTh UX HA BBICTABKY, OIJIATHUB
B JIBOMHOM pa3Mepe ux pador.

2. [IpuBneus TeX paOOTHUKOB, KOTOpPbIE paHbllle padOTaIN Ha JAHHOM MPEANPUATHH.

3. OOpatuthCcs B KaJpOBOE areHTCTBO, C KOTOPbIM HUKOIJIa He paboTalii, U Ha UX YCIOBHIX
3aKJIIOYUTh BPEMEHHOE COTJIALICHHE.

4. Nate cpouHoe oObsiBienue B CMU u UHTepHerT.

Kputepuu: Bpems u npodeccrnoHann3m paboTHUKOB (paBHO3HAYHBbI).

Onpenenutb HanOosee >3PPEKTUBHYIO aTbTEPHATUBY, HCIOJIB3YS MATUOAIIBHYIO CHCTEMY
OLIEHKH KpUTEpHEB (OILIEHKU MOTYT TOBTOPSITHCS).

3ananme 3. Termmmunelii koMmiuiekc OOO «ArpokynbTypa» paOoTaeT Ha pbIHKE
Bonrorpanckoit 001acTM M 10 HENABHETO BpPEMEHM NPAKTHMYECKW HE HCHBITHIBAI CUJIbHOU
KOHKYPEHLIUH; HEBBICOKME LIEHBI, XOpOIlIee KadeCTBO HPOAYKIMHM M MPAKTUYECKH IIOJTHOE
OTCYTCTBHME aHAJIOTMUYHBIX OpraHu3aluil oOecrneynBail 3KOHOMHYECKYIO cTabuiabHOCTh. OAHAKO,
MOJTyYeHHasi HElaBHO M3 JIOCTOBEPHBIX MCTOYHHKOB HMH(pOpMAIMs CBUICTEIBCTBYET O BBIXOJE B
camoe Onumkaifliee BpeMsi Ha 3TOT K€ PHIHOK JBYX KOMIAaHHM (OT€YecTBEHHasi U MHOCTpaHHas),
BBIPALIMBAIOLINX OBOIIYM 10 HOBEHIIMM TexHosorusM. IIpeanonaraercs, 4To opraHu3anuu BeIAIYT
CO CBOEH NMPOAYKIMENH Ha PHIHOK YK€ Uepes3 JIBa Mecslla U, YTO BIIOJIHE BEPOSTHO, HAUHYT KECTKYIO
KOHKYpeHTHYI0 00prOy ¢ OOO «ArpokynsTypa». Hecmotpst Ha 10, utro OOO «ATpOoKynbTypay
UMeEeT JOJTOCPOYHbIE JOTOBOPHBIE 00s3aTeNbCTBA C MOTPEOUTENSIMHU, PYKOBOACTBO KOMITAHUU
MOHUMAET CJIOXKHOCTh CHUTYyallud M HEOOXOJUMOCTh NPUHATHS CpouyHbIX Mep. llocTenenHo
HaKOMUBLIMECS MpoOJeMbl B OpraHU3allyd HEMOCPEICTBEHHO IPOM3BOJICTBEHHOTO Ipollecca,
NEPUOIMYECKA BO3HUKAIOLINE TPYJHOCTH M oOecmeyeHuH paboTocrnocoOHOCTH 000pyIoBaHuS,
MOSIBJISIFOIIMECS HEIOUEThl B OpraHu3alluu Tpyda pabouux U psal JPYTUX MOTYT B CKOPOM BpPEMEHHU
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OLIyTHMO CKa3aThCsl Ha 3KOHOMHYECKON CTaOMIBHOCTH (GUPMBI U €€ BHITECHEHUU KOHKYPEHTaMH C
pPBIHKA JaHHOM TPOAYKIIUH.

Jlis naHHOM cUTyalluu COCTaBbTE MPUUMHHO-CIIEACTBEHHYIO LIEMb M0 mpeiaraeMoii popme:
npobiemMa — MpuYruHa — CISICTBHE.

Kakast mpoGnema siBiisieTcs ri1aBHOM (OCHOBHOI) M mouemy?

[Tepeuncnure mobouHble (BTOpHUHBIE) Mpodiiembl. Kakas mpobiema siBiseTcsi CpOYHOM?

3ananue 4.ChopmynupyiiTe TpH BOMpOca, TPEOYIOUIHME NPUHATHS YIPABICHYECKOTO
pelieHrsT B COOTBETCTBUM C OCHOBHBIMH (YyHKUMsAMHU ympaBieHus. Hanpumep, ¢yHkuums
MOTHBAlLMS IIpeJIoyiaracT pelieHHue TaKoro BOIpoca Kakpa3paOoTKa CUCTEMBI OIUIAThl Tpyda U
[IPEMUPOBAHMSI, MaKCUMaJbHO COOTBETCTBYIOILEHXapakTepy M pe3yjibTaraM Tpyda, a TaKkke
BO3MOXKHOCTSIM OpraHu3aluy. 3aroJHUTe TaOIuILy.

OYHKIMY yIPaBICHUS [IpuHnMaemble pereHus

[InanupoBanue

Opranuzanus

MotuBanusa

KoHTtpouns

3aganue 5.Mosoao# poccuiickuii GU3HECMEH MPEAIIOIaraeT MOCTPOUTh HOUYHYIOJHCKOTEKY
HenoJaieky oT yHuBepcutera. [lo oqHOMY M3 HNPOEKTOB B THEBHOE BPEMs B3JaHUM IUCKOTEKU
Oyzmer JeicTBOBaTh CTOJNIOBAs Ui CTYJCHTOB W IPEMOAAaBaTEeNeH,BTOPOH BapHaHT He
npegycMaTpuBaeT  JHEBHOE  oOchaykuBaHMe  KiueHToB.lIpejacraBieHHble  OM3HEC-IUIaHBI
MOKa3bIBAIOT, YTO IUIAH, CBA3AHHBIN CO CTOJOBOM,MOXET MPUHECTU J0XO0A B 250 THIC. p., a TOTEpH
MOTYT COCTaBUTb 55 ThIC. p. BE30TKPBITUSA CTOIOBOI OM3HECMEH MOXKET 3apaboTark 175 ThIC. p., @
notepu coctasAat 20teIc. p. [TocTpoiite aepeBo peneHuii.

3ananue 6./{upekTop KOHAUTEPCKON (HaOpHUKU 3aKITHOYMI JIOTOBOP C Kade omocraBkax K
HoBomy rojy mapTuum KOHIMTEpCKUX M3enuid. Yepe3 OeHb MOCIEHNONHCAHUS JOroBopa ObuI
crnenaH OoJiee KPYIHBIM 3aKa3 pecTopaHoM. J[MpeKTopIoanucan JOroBop O MOCTaBKaX PECTOpaHy.
29 nexaOpst cTajno sCHO, YTO (habpuKa HecrnpaBisgeTcss ¢ 00bEMOM, M JAUPEKTOP MPUHSII pPelIeHHe
OTKa3aTh Kage B IOCTaBKe.

[Tpoananu3upyiite pemeHus, IPUHITHIE TUPEKTOPOM KOHIUTEPCKON (habpuKu.

3ananme 7.Ilpennpustie meer pyOamku u Oproku. B mporHosupyeMoM nepHoaeMoKeT
ObITh OoTpabotano 2000 uenoBeko-uacoB. [Ipu 3TOM 3a OaWH YETOBEKO-4aCMOXKHO CHIUTH JIMOO
OJIHY pyOarky, 1u6o Tpu napsl Oprok. llena peanuzanuu ogHoMpydamku cocrapiser 150 p., ogHUX
opitok — 200 p. [lepemMeHHBIE H3AEPKKHM TOU3TOTOBIEHUIO pydamku 60 p., Oprok — 160 p. Kakomy u3
TOBApOB CIIEAYET OTAATHIIPEAIIOYTCHUE, IPUHIMAsI PEIIeHHE 0 (POPMHPOBAHUH TTPOU3BOICTBEHHOM
IIPOrpaMMbl?

3aganue 8.00mecTBo ¢ orpaHumdeHHON oTBeTcTBEHHOCThIO «POCOIIT» — opranuzarus,
CHELUATU3UPYIONIAasiCsl Ha ONTOBOM M PO3HUYHOM TOProOBJIE MNPOAYKIMEH MPOMBIIIIEHHBIX
npeanpustuii. Co BpemeHu ocHoBanuss B 2010 r. mpeampusiThe HAYMHAIO C OJHOTO BHUJA
MPOAYKIIMK, TIOCTETICHHO PACHIUpPsS aCCOPTHMEHT W YBEIWYMBAas KOJIMYECTBO HOMEHKJIATYPHI
nponaykiun. OIHOBPEMEHHO YBENUYHMBAIACH YHCIEHHOCTh IMOTpeOuTeNel, a Takke OOBEMBI
peanu3anuu.

Haunmnas c¢ 2017 r. npeanpuarue «POCOIIT» aguHaMUYHO pa3BUBAETCS, YTO
MTOATBEPIKIAETCS DKOHOMUYECKUMU TokazarensiMu: 3a 2018 1. 3HaYuTEIHhHO BO3POC TOBAPOOOOPOT.
PykoBONICTBO TUTAaHUpPYET pACIIUPSITh INTAT COTPYAHUKOB. OMHAKO YYACTHIIMCH JKaJoOBI CO
CTOPOHBI KJIMEHTOB Ha Ka4ecTBO 0OcHyxuBaHus. TeKydecTb KaJpoB B OpraHU3allu cocTapiseT 19
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%, TpUYEeM COTPYIHUKH YBOJBHSIUCH TOJBKO IO COOCTBEHHOMY kenaHuto. IlpuumnHamm
YBOJBHEHUSI  SIBJSUTUCH  HEYJOBICTBOPEHHOCTh  3apa0OTHOW  IUIATOH M COLMANIBHO-
MICUXOJOTMYECKUMH  YCIOBUSIMH ~ paboThl  (HEOJIArompUATHBIM  COLMATIBHO-TICUXOJIOTHYECKHMA
KJIUMAT).

[1n1anoBOe MOBBIIIEHHE 3apa0OTHOM IUIATHI M, COOTBETCTBEHHO, U3/IEPKEK HA MEPCOHAN HE
npuBesio K jxkemaemomy dddekry. B opraHmzanmum npeobnamaroT corpyaHukua 24-35 ner, B
OCHOBHOM >KEHIIMHBI. PerynspHo mpoBoAUTCS aTTecTanus nepconaia. OpranuzalioHHas KyJlbTypa
Ha MPEANPUATUH XapaKTepusyeTcs Kak ciaadas. CTUIb yIpaBiIeHUs: — aBTOPUTAPHBIN.

Bomnpocksr:

1. IIpogymana nu cucreMa MOTHBALUU MepcoHana? YTo MOXKHO U3MEHUTh, YTOObI CHU3UTh
TEKy4ecTb KaJ[poB?

2. Kak MOXHO COBEpIIEHCTBOBATh CUCTEMY yrpaBieHus nepcoHanom B «POCOIIT»?

3aganue 9./lepeBooOpabareiBaroiee mpeAnpusTue pacronoxeno B Cankr-IlerepOypre u
3aHMMAETCS NIPOU3BOJCTBOM CTEKJIONAKETOB M3 JIMCTBEHHMLBI. J[peBeCcMHa JTMCTBEHHULBI - OYECHb
IIPOYHBIN, KPacCUBBIA M JOJIOBEYHBIM Marepuan 3a CYET CBOEH BiaronpodHoctd. Kommanus
CUMTACT HAaNpaBJICHUE CBOEH pabOThl MEPCHEKTUBHBIM U ONUpaeTcss Ha TOT (HakT, 4YTO B
CEBEPOEBPOIIECHCKUX CTpaHaX CO CXOXXHUM KIMMaTOM JEpEBSHHbIE U J€PEBO-AITIOMUHHUEBBIE
CTEKJIONIAKEThI YACPKUBAIOT JOJIO PhIHKA.

B koMmnaHum HanakeH MOJHBIA MPOM3BOACTBEHHBIN LUKI: OT PACIUIOBKU U CYUIKH JI0
U3roToBIEHUs npoaykuuu. Ilpennpustve Taxke CaMOCTOATENBHO 3aHMMACTCS peallu3alueH,
JOCTABKOM M YCTAaHOBKOM TOTOBBIX W3AeNMN. JIMCTBEHHMIa 3aKylaercs B JIECIIPOMXO3ax
KpacHosipckoro kpas. B cBA3u ¢ NpUPOAHBIMU YCIIOBHUSIMU 3arOoTOBKa JPEBECHHBI B MeECTax c€e
MPOU3pACTaHHs BO3MOYKHA TOJIBKO C HOSIOPS O arpeb.

Crpoc e Ha yCTaHOBKY CTEKJIOHNAKETOB MUMEET SIPKO BBIPAKEHHYIO CE30HHOCTb (CHMXKACTCSI
MPaKTUYECKH /10 HYJS B MEPUOJ C JeKadps 1o MapT U yBeIMYMBAeTcs B JIETHUM nepuon). Takue
Ce30HHBIE  KOJIe0aHMs  COCTaBJISIOT  Yrpo3y  BHYTPEHHEMY  COCTOSHUIO  HPEANPHUSATHSL
HepurmMuuHOCTh NpPOM3BOACTBA MPUBOAUT K cOOsIM B pabore 000pyaoBaHUS, HEOOXOAUMOCTU
JOMOJTHUTEIbHBIX TYCKOHAIAI0UHBIX paboT.

HexBaTka 00OpOTHBIX CpPEICTB MPHUBOIUT OTKJIAIBIBAHWIO MEPCHEKTUBHBIX MPOTrpaMM
pa3BUTH MpeanpusaTs. Taxke ObIBAIN Cllydau 3a/1€p>KKU 3apIIaThl COTPYTHUKAM.

Bomnpocsr:

1 Kak cHU3UTh 3aBUCHUMOCTB paOOThI IPEANPUATHS OT CE30HHBIX KoJieObaHuii cripoca?

2 Kak noBbICUTh (PMHAHCOBYIO YCTOMYMBOCTh NPEANPUATHSA?

3apanme 10.Bam otnen nocturaeT ocHOBHBIX Leiei. Ho 3To pesynbrar ycunuil TOJIbKO
HECKOJIbKUX HMHAMBHUAYyyMOB. OTHOLIeHHs B rpynne Iioxue. ['pymnmoBeie BcTpeun (coOpaHus)
YacTo MepepacTaroT B IIyMHBIE CCOPHI. B KOJIEKTHBE HAKOMMIIOCH MHOTO HEBBICKA3aHHOTO, TaK KaK
Bce 0odatcsa koH(pmukToB. Korga nossisercs omuOka B paboTe win mpobdiieMa, Bbl y3HaeTe O Hel
cmycTss MHOro BpemeHH. M Torma yxe TpynHo OyIeT oOmpeaenauTb, KTO BHUHOBAT. Eciau Bbl
MBITAETECh YTO-TO W3MEHMTH, 3TO CTAHOBUTCS MPOOJIEMAaTUYHBIM, TaK KaK JIIOOU YIHPAIOTCA,
CHOPAT TO MeJoYaM, CTapaloTCi MepesIOKUTh OTBETCTBEHHOCTh HA JIPYTUX WM HCIIOJIB3YIOT
BO3MOXXHOCTh TIOCUUTAThCS JIPYT ¢ ApyroM. Te, KTO pabOTarOT Ha JTOJKHOCTAX AOJbIIE APYTUX, -
cambl€ HECHOCHBIE.

BaM ypanmoch moCTHYb OmpeleneHHbIX nepeMeH. Ho mpu 3ToOM HpHILIOCh HCIOJIB30BaTh
JaBJIeHHE Ha JIIOJIeH U MPOSIBUTH OOJIBIIYI0 HACTONYNUBOCTb.

BaMm nHora Kaxercsi, 4To KaXk/Iblil 10JKeH ObITh OTBETCTBEHHBIM 3a CBOIO paboTy. MHoroe
MPUXOJUTCSA MPOBEPATH M UCHPABIATH. DTO BCErza MOTEPs BPEMEHU M UCTOYHMK CIIOpOB. Tem He
MeHee, Bbl YBEpEHbI, YTO OuUepe/IHble HOBOBBEJIEHUSI BCTPETST CONMpPOTHUBIEHUE. Bbl 3HaeTe, uTo
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HCO6XOI[I/IMO, HO 6OI/ITCCB, YTO €CJIM Bbl HAYHCTC ,I[CﬁCTBOBﬂTI) IMpaBUJIBHO, TO HHUYETO HE
JOCTUTHCTC.
Yto BHI JOJIKHBI ITPCAIIPUHATD, YTOOBI JOCTHYb MaKCUMAaJIbHO CBOUX enen?

2.3.6 IlIpumepHoe3agaHue 1JIsi KOHTPOJILHOI padoThI

3ananue 1. Meto NporHo3HBIX CHEHAPHUEB.

3ananme 2. /lupektop KOHAUTEPCKOH (haOpUKM 3aKIIIOYMII JOTOBOpP C Kade OMoCTaBKax K
HoBomy rony mapTum KOHIMTEPCKHMX H3Aenuid. Yepe3 NeHb MOCIEHNONHCAHUS JO0roBopa ObuI
czenan OoJiee KpyMHBIM 3aka3 pecropaHoM. /lupekroprionucan JOroBOp O IOCTaBKaX PECTOpPaHy.
29 nexalps cTajo sAcHO, 4TO (habpuKa HECHpaBIIETCs ¢ 00BEMOM, M JAUPEKTOP MPHUHSIT PEIICHHUE
OTKa3aTh Kage B [OCTaBKeE.

[Tpoananu3upyiite pemeHus, MPUHIATHIE JUPEKTOPOM KOHIUTEPCKOM (HaOpuKy.

2.3.7 MeToauka npoBe/ieHHsI HHTEPAKTUBHOIO peleHus 3a1a4(nmpod1eMHBIX BONPOCOB)

Ilenb: mpoBepka HABBIKOB pEIIEHUS MPO(GECCHOHATIBHBIX 3a/la4 U Pa3BUTHE MbICIUTEIbHBIX
ornepanuil  00y4arOIIMXCS, HaINpaBJIEHHbIX Ha JOCTWKEHHE pE3yJbTaTOB IPU  pElICHUU
npodecCHOHATIBHBIX 3a/au.

3ajgauu:

— TIpOBEpKa HAaBBIKOB MPUMEHEHMs 0Oy4aroIIMMUCS paHee YCBOCHHBIX 3HAHUH MPH peleHUU
npodecCHOHANBHBIX 3a]1a4;

— (opMupoBaHHE HABBIKOB COBMECTHOM JESATEIbHOCTH IOJAYMHEHHBIX (OOydarommxcs) U
pyKOBOAMTENA (ITPENOIaBaTes);

— OBJIaJeHHE OOyyaroMMMUCS 3HAHUSAMM U OOMIMMHU HPUHIMIIAMU DPELIEHUs NPOOJIEMHBIX
poecCHOHATBHBIX 3a]1a4;

— pa3BUTHE HABBIKOB aKTUBHOW MHTEJUIEKTYaIbHOMN NEATEIbHOCTH;

— Ppa3BUTHE KOMMYHHMKAaTHUBHBIX HABBIKOB (HABBIKOB OOILIEHUS).

— pa3BUTHE HABBIKOB OOYYAIOLIMXCS MO BHIPAOOTKE COOCTBEHHOW MO3UIUH MO X0y PELIeHUs
npodeccuoHanbHbI 3a/1a4.

Mertoarka npoBeieHUsI MHTEPAKTUBHOTO PEIICHUs 3aj1au:

[lepBbIii 3Tanm «IOArOTOBKA INMpOEKTa peunieHus 3aaauyy». IlpemogaBaTtenem pa3pabaTrbiBaeTcs
MIPOEKT X0/1a peIIeHUs 3a/1a4i C Ha4aJOM WK ()parMEeHTaMH PEeIICHHS.

BTopoii 3Tan «opraHu3anMoHHbIN:

— 00BsBICHNE TEMBI U LIEJIU peIIeHUs 3a/1a4H;

— Ha3HA4YEHHE CEKpeTaps U €ro MHCTPYKTAX MO BIMOIHAEMBIM (DYHKIIUSAM;

— 00BsBICHNUE KPUTEPUI OLIEHKH;

Tperuii 3Tan «MHTEIUIEKTYaIbHbIN»:

— 0ODBsBJIEHHE YCIOBUI pelIeHMs 3a/1a4;

— WHIMBHyaJbHOE pelIeHUEe 3a/1aui 00yJIarOIUMHUCS, UCXO/ U3 COOCTBEHHOT'O MHEHHS;

— BBICKa3bIBaHHE 00Y4AIOIIUMUCA MHEHUH MO X0y pelIeHus 3a1ay;

— 00cyXJeHHEe pe3yJIbTaTOB M METOJUKU MHIUBUAYAJIBHOTO PEHICHUs 3a/1a4 00ydYarolIUuMUCs
Y IPUHATHE TUIaHa BEPHOTO X0/Ia PeIIeHHUS;

YeTBepThIi ATAIl «I10/IBEJICHUE UTOTOB PEIICHUS 3a/1a4m»:

— (dopmynupoBaHUE BHIBOIA PEIICHUS 3a1a4l 00 yJaOIIMMUCS;

— T0/IBEJICHHE UTOr'a MHTEPAKTUBHOI'O PEIIEHUS 3a/1a4M MPEero/laBaTesieM;

— OLIEHKa IpernojaBaTesieM o0y4yaroluxcs 0 MaTepraliaM, IIOArOTOBJIEHHBIM CEKPETapeM.

Kpurtepuu oneHKku: yqactue B peieHHH 3agad(mpo0iaeMHbIX Boripocos) — 1-3 Garna.

3amaHus U1 MHTEPAKTHUBHOTO pemeHus 3aaad  (mpoOJIeMHBIX BOIIPOCOB)BBIOMPAIOTCS
npemnojasatenem u3 1. 2.3.5 «Tunosble 3a1aHUS.
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2.3.8 MeToauKa opranu3ainuu padoTbl B MaJbIX IPynmax

Llenb: mpoBepka YpOBHSI OCBOCHHUS paHEe M3YYEHHOTO MaTepHaia ¥ (pOpMHUpOBaHHE HABBIKOB
paboThl B MaJIBIX TPyIIax.

3anauu:

— AKTHUBU3AIIMS I03HABATEIHHON ACSITETLHOCTHA 00YUaIOLIUXCS;

— pa3BUTHE HaBBIKOB CAMOCTOSITEIBHON POPECCHOHATBHOM AEATEIILHOCTHU: ONpEIeIeHNE
BEIYIIMX U MPOMEXKYTOUHBIX 3aJa4, BbIOOp ONTHUMAJIBLHOTO IYTH, YMEHHE IpeaycMaTpuBaTh
MOCTIEJICTBHS CBOETO BBIOOPA, OOBEKTUBHO OLIEHUBATH €TO.

— pa3BUTHE YMEHUIl ycmemHoro oOmeHus (yMeHue ciayliaTh W CIbIIATh OPYr ApYyra,
BBICTpaNBaTh JUAJIOT, 33JaBaTh BOMPOCH HA TOHUMAaHUE U T.1I.).

— COBEPILIEHCTBOBAHUE MEXIIMYHOCTHBIX OTHOLLIEHUN KOJUIEKTUBE.

Metonvka npoBeIeHUs:

[lepBblii ATanm «IOArOTOBKA 3aaHusl i paboThl B MajblX TpyIaxy. 3ajaHus Ay paboTsl B
MaJIBIX Tpynmax pa3pabaThIBalOTCs JIMOO TMpenojaBareieM, JMOO MpernojaBaTeieM COBMECTHO C
00y4aroIUMUCs.

Bropoii 3Tan «opraHu3anuoHHbIN:

— 0OBsIBJICHHE TEMBI U LI PaOb0ThI B MANbIX TPYIaX;

— 00BsICHEHHE 3a/TaHUS I PA0OTHI B MAJIBIX IPYyIIIax;

— 00BSIBJICHHE KPUTEPUIA OIICHKHY;

— JenieHre 00y4YaromuXcsi Ha TPYIIIIb;

— Ha3HA4Y€HHE POJIeH B rPyIIax.

TpeTuii 3Tan «BBITOJIHEHHUE 3aJaHHS B TPYIIIIE):

— BBICKa3bIBaHUE 00YUYAIOUUMUCS MHEHUI MO BBITOJHEHUIO 3aJaHuS;

— OOCYXKIECHHE pEe3yIbTaTOB W METOJUKH BBITIONHEHUS 3aJaHus OOYyYarONIUMHUCS H
MIPUHSATHE IIJIaHa XO/a BBIIIOJIHEHUS 3a/1aHHUS;

- HallMCaHWE TPOTOKOJIA MaJIOW TPYNIbl 1O TUIAHHUPOBAHUIO JACSATENHHOCTH TIpHU
BBIMIOJIHEHUM 3afaHusl. [IpoTokon nomkeH coaepkaTh Ledb, 3aJa4yd, METOAbl, HA3HAYECHUE POJiel U
HOPMY BPEMEHHU BBITIOTHEHUS 33/IaHUS,

— BBITIOJIHEHUE 3aaHUS;

— MOArOTOBKA OTYeTa MO NpPOBeACHHOM pabore. OTUET NOJKEH COJEep)KaTh OIKCAaHUE
LEeNu, 3aJad, METOAWKU BBINOJHEHUs 3aJaHusl, pe3ylbTaThl, J0Ka3aTeJbCTBA K BBIBOJBI 10
BBITIOJITHCHHOMY 33JIaHUI0, OTBETCTBEHHBIX IO POJISIM M ONKMCAHKE BBIMOJIHEHHBIX UMU (DYHKIIHIA;

YeTBepThI ATAl «OJBEACHIE UTOTOB PA0OTHI B MAIIBIX TPYIINAX»:

— BBICTYIUIEHHE JOKJIaJUMKa C OTYETOM M0 pabore B Manbix rpynmnax. Ilpu noxmane
oTueTa CleyeT UCIO0JIb30BAaTh MYJIbTUMEANIHBIE IPE3CHTALINH;

— OLICHKA Mperno/iaBaTesieM 00yqaroImuxcs.

KpuTtepuu oneHKu: akTuBHas padoTa B MaibIxX rpymnmnax — 0,5-5 6ammos.

3aganus i padoTel B MaJibIX TPYNNax BBIOMpAlOTCS MpernoaaBareneM u3 M. 2.3.5
«TUnoBbIe 3a7aHUs.

2.3.9MeToauKa NpoBeAeHUsI JeKINN-THCKYCCHU

Henanb: BeIsICHEHNE MHEHU 00YYaIONMIUXCS 10 3aJJaHHOW TEME U UX aHaJIH3.

3amaun:

— JOCTIKEHHUE OMPEIEICHHOM CTENMEHHW COMIACHs YYaCTHUKOB JHUCKYCCHUH OTHOCHUTEIBHO
JTUCKYTUPYEMOI'O TE€3HCa;

— (¢dopmupoBaHre y OOydYaronIuxcsi OOIIEro MPEACTABICHUs HE KaK CYMMBI HMEIOUTUXCS
MpeJICTaBICHUA, a Kak Ooyiee OOBEKTHBHOE CYXKACHHE, MOJTBEPKIAEMOE BCEMH YYaCTHUKAMU
00CYXICHHS WJTH UX OOJIBIITUHCTBOM;

— JIOCTIKEHUE YOeTUTEeNbHOTO OOOCHOBAaHUS COACPIKAHMS, HE MMEIOIIEr0 MEepBOHAYAIBHON
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SICHOCTH ISl BCEX O0y4aroluxcs;

— pa3BUTHE CIIOCOOHOCTEW OOYUalOMMXCS K aHAIW3y MH(OpMAIMK U apryMEHTHPOBAHHOMY,
JIOTUYECKH BBICTPOEHHOMY JI0Ka3aTeIbCTBY CBOMX MUJEH U B3IJISIOB;

— TOJIYYCHHE OOYyYaroIMMHCS pa3HOOOpa3HOH MH(GOPMAIMH OT COOECEIHHUKOB, IMOBBIIICHUE
UX KOMIIETEHTHOCTH, IMPOBEPKAa M YTOYHEHHE HUX MPEJCTaBICHUS U B3IJIAJ0B Ha OOCYXKIaeMyHO
pooemy;

— MpUMEHEHHEe OOYyYaroIIMMUCA UMEIONIMXCS 3HAHUN B MPOLIECCE COBMECTHOIO pPELICHUS
npodeCCHOHATBHBIX 3a/au.

MeToanka npoBeeHus :

IlepBbIil 3Tan «BBEICHUE B JUCKYCCUION:

—(hopmynupoBaHue MpoOIEMbl U LeNeH AUCKYCCUH;

—Ha3HauYeHHUE CEeKpeTapsi JUCKYCCHH, €r0 MHCTPYKTaX IO BBIMOIHAEMBIM (DyHKIIHAM;

—00BsBIECHUE KPUTEPHUI OLIEHKH;

—CO3/1aHMe MOTHBAIMU K OOCYKICHHIO — OTpE/EICHNE 3HAYUMOCTH NPOOJIEeMbl, yKa3aHue Ha
HEPEeILIEHHOCTh U MPOTHUBOPEUYUBOCTH BOMPOCA U T.1I.

—YyCTaHOBJICHHE PETrJIaMEeHTa JAUCKYCCUU M €€ OCHOBHBIX ATAIlOB,;

—COBMECTHasl BBIPaOOTKa MPaBHII AUCKYCCUU;

—BBISICHEHHE OJHO3HAYHOCTH TOHUMAHUS TEMBI JUCKYCCHHU, MCIIOIb3YEMbIX B HE TEPMUHOB,
MOHSATHUH.

[Tpuemsbl BBEACHHUS B IUCKYCCHIO:

—TMpeabsBIeHUE MPOOIEMHON CUTYAIUH;

—IEMOHCTpANUs BUACOCIOKETA;

—IEMOHCTpALHs MaTEepPHUaJIoB (CTaTel, JOKYMEHTOB);

—poJieBO€ MPOUTPBIBAHUE MMPOOIEMHON CUTYAIINU;

—aHaJINu3 MPOTUBOPEUMBBIX BHICKA3bIBAHUI — CTOJIKHOBEHHE MPOTUBOMOJIOKHBIX TOUEK 3PEHUS
Ha 00CyX1aemMyto pooiemy;

—IOCTaHOBKA MPOOJIEMHBIX BOIIPOCOB;

—aJIbTEpPHATUBHBIN BHIOOP (yYaCTHHKAM MpPEJIaraercsi BHIOpaTh OAHY M3 HECKOJIBKUX TOUYEK
3pEHMS WK CIIOCOOO0B peleHHs! TPOOIEMB).

Bropoii aTan «o6cyxkaeHune npoOiaemMbl»:

OOMeH yuyaCTHMKaMH MHEHHMSIMH MO KaxJaomy Bompocy. Llenb srtama — cobpaTb MakCUMyM
MHEHUU, UJEH, IPEJI0KEHUMA, COOTHOCS UX APYT C IPYIrOM;

O0s13aHHOCTH TIpeToIaBaTeIs:

—CIJIEINTH 3a COOIIIOJICHHEM PerjlaMeHTa;

—00€ecneynTh KaXKA0My BO3MOXHOCTb BBICKA3aThCsl, IOJ/IEPKUBATh U CTUMYJIUPOBATh paboTy
HalMEHee AaKTHBHBIX YYaCTHHKOB C TIIOMOLIbIO BOIpPOCOB («A Kak Bbl cuuTaere?», «Bbl
YIOBJIETBOPEHBI TAKUM OOBsICHEHUEM?», «BbI COTJIaCHBI ¢ TaHHOW TOYKOU 3peHus?», «Ham odeHb ObI
XOTEJIOCH YCIBIIIATh Ballleé MHEHUE)» U T.11.);

—HE JIOIyCKaTh OTKIIOHEHUH OT TeMBI JIUCKYCCHU;

—Tpeaynpex1aTh Mepexo.l AUCKYCCUU B CIIOpP PaaH CIIopa;

—CIIEANTH 3a TeM, YTOOBI JUCKYCCHS HE TIEpexXoIuiia Ha YpPOBEHb MEXKIMYHOCTHOTO
MPOTHUBOCTOSIHUS M KOH(IIUKTA;

—CTHMYIIMUPOBATh aKTUBHOCTh YYACTHUKOB B CITydae Crajia AUCKYCCHH.

[Tpuemsl, noBeimaromue 3G PEeKTHBHOCTH TPYMIIOBOTO 00CYKICHHS:

—YTOYHSIONIME BOMPOCH! MOOYKIAOT YeT4e 0(OPMIISITE M apTyMEHTHPOBATh MBICTH («UTO BBI
uMeeTe B BUly, KOTJla TOBOPUTE, YTO...?7», «Kak Bbl JOKaXXeTe, 4TO 3TO BEPHO?»);

—napadpa3 — MOBTOPEHUE BEAYIIMM BBICKa3bIBAHHSI, YTOOBI CTUMYIIMPOBATH NEPEOCMBICTICHHE
U YTOYHEHHE cka3zaHHOro («Bbl roBopuTe, UTO...?7», «S Tak Bac moHAN?»);

—IEMOHCTpAIXsI HEIOHUMAHUS — TIOOYKICHHE YUaAIIUXCsl IOBTOPHUTh, YTOUHUTH CyKAeHUE («51
HE COBCEM MTOHMMAIO, YTO BbI UMEETE B BUY. Y TOUHUTE, IOKATYHCTAY);
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—«CoMHEeHHEe» — TMO3BOJIAET OTCEHMBaTh ciladble W HENMpOAyMaHHbIE BbicKa3blBaHus («Tak nu
310?», «BbI YBEpEHBI B TOM, UTO TOBOPUTE?»);

—«AJbTEpHATUBA» — BEAYILUH NpeJyIaraeT JIpyryo TOUKY 3peHHs], aKLIEHTUPYEeT BHUMAaHUE Ha
MIPOTHBOIOJIOXKHOM MOAXO/IE;

—«JloBenenue 10 abcypna» — BeyLUH COIVIAIIAETCS C BbICKa3aHHBIM YTBEPXKIECHUEM, a 3aTEM
JieTIaeT U3 Hero abCyp/IHbIC BHIBOJIBI;

—«3azeBaroliee yTBep KJIeHHE» - BEAyLIUi BbICKA3bIBACT CYKICHUE, 3aBEOMO 3Has, YTO OHO
BBI30BET PE3KYIO PEAKIIMIO U HECOTIacue YIaCTHUKOB, CTPEMIICHUE OIIPOBEPIHYTH TaHHOE CYXKJIEHUE U
U3JI0KHUTH CBOIO TOUKY 3pEHMUS;

—«Hert-cTparerus» - Benymui OTPUIAET BBICKA3BIBAaHHUS yYAaCTHUKOB, HE OOOCHOBBIBAs CBOE
oTtpuiianue («ITOTO HE MOXKET OBITHY).

Tperuii 3tar, «10/1BEIEHNE UTOTOB 00CYKIECHUS:

—BbIpab0TKa 00y4aIOIIMMHUCS COINIACOBAHHOTO MHEHHUS U NIPUHSTHE IPYIIIOBOTO PELLICHMUS;

—0003HaUeHHE TMPEMOJAaBaTeNIeM AacleKTOB IO3WIMOHHOTO TPOTUBOCTOSIHUS M TOYEK
COIIPUKOCHOBEHHUS B CHUTYyallu, KOIJla JUCKYCCHs HE INpHBeJa K MOJIHOMY COINIACOBAaHUIO MO3MLUI
oOyuaromuxcs. Hactpoii oOydaroniuxcsi Ha JajbHEWIIee OCMBICICHNE TPOOIeMbl U TIOUCK IyTel ee
peleHus;

—COBMECTHasl OleHKa 3(p(PEKTHBHOCTH JAWCKYCCHU B PEIICHUH O0CYKITaeMoil mpoOjeMbl U B
JOCTHKEHUH MearorMyecKux Ieseil, Mo3UTUBHOIO BKJIaAa KaXI0ro B 00LIyI0 paboTy;

—OILIeHKa MPEenoJaBaTeieM yYaCTHUKOB IUCKYCCHH.

Kpurtepun oneHku: 0oAroTOBKa BOIPOCOB Ha JUCKYcCHIO (He MeHee Tpex BompocoB) — 0,5-
1,5 6am10B, OTBETHI Ha BOIIPOCHI B TEYCHUE AUCKyCccHuH (HE MeHee Tpex Borpocos) — 0,5-1,5 6amos.

TeMbl HJIM BONPOCHI 1JIsl AMCKYCCHM BbIOMpatOTCs npenoaasarenem u3 1. 2.2.1 «[IpumepHblit
NepevyeHb BOMPOCOB K 3a4eTy», 2.3.2 «Bompockl, BEIHOCHMBIE HAa CAMOCTOSITEILHOE H3yUCHUE.

3 MeToanyeckne MaTepuaJibl, onpeae/sonye Npoueaypbl OeHNBaHUS 3HAHUI, yMEHHUI,
HABBIKOB 110 JMCIHUIIIMHE

3.1 BaﬂﬂbHO'peﬁTHHFOBaﬂ CUCTEMA OLCHKH YCIIEBAEMOCTH 110 JUCHMUIIJIMHE

B mensx omnepatuBHOIO KOHTPOJS YPOBHS YCBOGHMs MaTepuaya y4yeOHOM IUCIMITIMHBI U
CTUMYJIMPOBAaHUSI AaKTUBHOW y4yeOHOW JAEATEeIbHOCTH CTYACHTOB (OYHOH (OpMBI 00y4eHHUs)
UCIIOJIB3YETCS Oa11bHO-PEUMUH206a:A CUCIEMA OUEHKU YCReBaeMoCmu.

banpHO-pENTHHIOBasl CUCTEMA IO IUCIUIUIMHE:

MakcumanbHasi cymma Bcero Hroro
Bugsr koHTpOIS 0aJUTOB Ha BBIMTOJIHEHNE | BOBMOXKHBIX 32 | MakCHMaJbHAS
OJTHOTO BUJIA 33aJ]aHUs | ceMecTp paboT | cyMMa OasioB
[TpucyTcTBUE HA 3aHITHUSIX 0,2 27 5
Pabora Ha MPAKTUYECKUX
(ceMHHApPCKUX) 3aHATHSIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.Y.:
penieHue 3ajaau 2 8 16
KOHTPOJb CPC (KOHTPOIBHBIE
OTIPOCHI, TECTUPOBAHUE,
cobeceoBaHNe) 1,0 9 9
Htoro 3a cemectp - - 60
3auer 40,0 1 40
HToro nmo nucuuIuivHe - - 100
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Jlis mosydeHusl IonmycKa K 3a4eTy IO JUCITUIUIMHE CTYJISHT JOJDKEH HaOpaTh B CeMecTpe He
MeHee 30 0amoB.

bauibHO-peHTHHTOBAs CHCTEMa IO JUCHUIUIMHE MPEAyCMaTPUBAET MOOMIPEHHUE CTYACHTOB 32
paboTy B ceMecTpe MPOCTABICHUEM «IpeMUANIbHBIX» OATITOB.

HopMb1 BeICTaBJICHHS JOTIOJTHUTEIBHBIX 0aJlIOB:

MakcumanbHas cymma
Bunpr pabot
OaiioB
Perenne qOMONHUTENBHBIX 3a1a4 5
Yyactue B OMUMIUAAAX, KOHKypcax, KOHPEPEHIUIX B paMKax MpeaMeTra
IIUCIUATUINHBL 5
Hroro 10

[Ipy mOATOTOBKE K 3a4eTy CTYASHT BHHMATEIHHO MPOCMATPHUBACT TPUMEPHBIA TEPECUCHb
BOTIPOCOB K 3a4ETy.

OcHOBOW I CAQYM 3a4eTa CTYACHTOM SIBJIICTCS W3YYCHHE KOHCIICKTOB OO30pPHBIX JICKIIHA,
MPOCIYIIAaHHBIX B TEUEHHE CeMecTpa, WH(POpPMAIUU TOJYYCHHOW B PE3YyJIbTaTe CaMOCTOSITCIbHOMN
paboThI M TIONyYeHUE MPAKTUICCKUX HABBIKOB TPU PEIICHUH 33/1a4 B TCUCHUE CEMECTpA.

Ha 3auet cTyaeHT moiy4yaer 3ajaHue, BKIFOUAIOIIee TEOPETHIECKUE BOIIPOCHI U 3a/Ia4H.

Ha noaroroBky npenocrasusiercs 90 MuH.

MaxkcuManbHOE KOJMYECTBO 0a/ioB, KOTOPOE MOXKHO MOJIYYUTh 3a 3ajaHue cocrasiseT 40
0ayoB, B TOM 4rciie 16 6a/uioB 3a TECOPETHYECKYIO YacTh U 24 0aluia 3a pelieHre 3a1adq.



