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Conepxxanue

1 IlepedeHb KOMIIETEHIM C yKa3aHWEM OJTalnoB HX (QOPMUPOBAHUS B TIPOIECCE OCBOCHHUS
00pa30BaTEeILHON TPOTpaMMBbI, ONMCAHUE TOKa3aTeliel, KPUTEPUEB OIICHUBAHUS KOMIICTCHIIMN Ha
Pa3IMYHBIX dTamax uX (OPMUPOBAHMS, OTIMCAHUE IIIKAJT OTICHHBAHHSI
2 Metomudeckre MaTepuaibl W THIIOBBIC KOHTPOJIBHBIC 3a/aHUs, HEOOXOIUMBIC ISl OILCHKH
3HAHWHA, YMEHWW, HABBIKOB © (WIM) OMNBITa JACATCIBHOCTH, XapaKTEPHU3YIOMUX OTaIlbl
(hopMHUpOBaHHS KOMITETEHITUI B IPOIIECCE OCBOCHUST 00pa30BaTEIILHOM MPOTPaMMBI
2.1 TunoBbIe KOHTPOJBLHBIC 33JaHUS, HCIIOJIb3yEeMbIE JUISl TIPOBEACHUS BXOJHOTO KOHTPOJIS
2.2 TuroBbie KOHTPOJIBHBIC 3aJaHUS, HCIOJb3yeMbIC JUIS MPOMEKYTOYHOW AaTTeCTaIluu II0
JUCIIMTUTAHE
2.2.1 TlpumepHBIit IEpeueHb BOMTPOCOB K 3a4YETy
2.2.2 TlpumepHOe 3a/1aHue [T 3a4eTa
2.3 Meronueckue MaTepualibl U THUIIOBBIE KOHTPOJIBHBIC 3aaHUS, UCTIOIb3yeMbIe TS TEKYIIETO
KOHTPOJIS 110 AUCIUTIIIHE
2.3.1 MeroauyuecKkue MaTEpHAbl, HCIOJB3YyeMbIe I TEKYIIero KOHTPOJIS 3HAHUH TI0
TUCIMTUTAHE
2.3.2 Bompocsl, BRBIHOCHMBIEC Ha CaMOCTOSITEIEHOE N3YUeHHE
2.3.3 TecThl 0 TUCLUTIINHE
2.3.4 TIpumepHbIe TeMbI pedepaToB
2.3.5 Tunossle 3amanus
2.3.6 TlpumepHoe 3amanue yisi KOHTPOJIBHOU pabOThI
2.3.7 Metouka mpoBeACHUS HHTEPAKTUBHOTO PEIICHHS 3a1a4 (MMPoOJIEMHBIX BOIPOCOB)
2.3.8 Metouka opraHu3aiiy padboThl B MAJIBIX TPYIIIAax
2.3.9 Metomka mpoBeACHUS JICKIIUNA-TUCKYCCUU
3 Meroauueckue MaTepualbl, ONPeIeaonue Npoueaypbl OICHUBAHUS 3HAHUM, YMEHUM, HABBIKOB
0 TUCIUIUINHE
3.1 banipHO-pENTHHIOBAsA CUCTEMA OLIEHKH YCIIEBAEMOCTH 10 JAUCIUILIINHE

\‘

10
10
11

12

12
13
14
16
17
21
21
22
22

24
24



1 Hepeqeﬂb KOMIIeTEeHIINii ¢ YKa3aHUueEM I3TaloB UX (l)OpMHpOBaHI/Iﬂ B IMpouecce 0CBOCHUA 06pa30BaTeJ’le0ﬁ nporpammsal, onmucaHue

noxa3aTe.J1ei»i, KPpUTEPHUEB OLNCHUBAHUA KOMIIeTeHIIMii Ha PA3JTHYHBIX 3Tarax ux (l)OpMI/IPOBaHI/Iﬂ, OINIMCAaHMEC IKAJI OCHUBAHUSA

JTansl
Ilepeyenn IToka3aTenu OLeHUBAHUA N Ikana
. . Kpurtepuu onennBaHusi KoMneTeHIIU ¢popmupoBanus
KOMIIeTeHI Uil KOMIIeTeHI Uil .. OLICHUBAHMS
KOMIIeTeHIIU
CIIOCOOHOCTBLIO HAaXOMUTh | - 3pgem  MeTONOJIOTMYECKHe | 3HAen METOJI0JIOTUYECKUE TIOIX0/IbI K pa3paboTKe HauanbHbIii YJIOBJIETBOPUTEIILHO
OpraHu3aIMoOHHO- MOAXOBl K pa3paboTke | YIPABICHYCCKUX — PCIICHWH;  TpeOOBaHUS K (60 — 74 6annoB)
yIpaBJIEHYECKHE VIPAaBICHUYECKUX  pelreHuit; | YTPABICHICCKUM PCIICHUSM;
PCILICHNUS ¥ TOTOBHOCTBIO | tpeGoBaHMs K | ymeem BBIABIATH TPOOIEMBI U €U PA3BUTHS
HECTH 3a HUX | yIIpaBIeHYECKHM pelleHnsm; | OPTaHH3aLI; KJIaccu(pUIMPOBaTh OusHec-
OTBCTCTBECHHOCTH C | npUHLIKITHATBHYIO cxemy | IPOLCCCHL;
NO3UIMH  COUMANBHOM | (hopmupoBaHHs énadeem KAaTerOpPHAIIbHBIM anmapaTom
3HaYMMOCTH KOPIIOPATHBHO}  cTpareryy; | MCTOMONOTHH  Pa3spabOTKU  YNPAaBICHYCCKHX
NIPUHUMACMBIX PCINCHUH | graccndukarius SWOT- | pelieHnii B IpoQecCHOHATIBHON JesTEeIbHOCTH,
(OIIK-2); daktopoB; Tpu crocoba | OOecreunBaroIIM BBICOKHI YpOBEHb
pa3pa60TKI/I MPOTHO30B: OTBCTCTBCHHOCTHU 3a IMPUHATHIC YIPaABICHYCCKUC
JKCTPanoJMpPOBAHUE, pemeHus;
3Haem METOJI0JIOTMUECKUE MOAX0bI K pa3paboTke OcHoBHOM XOpOIIO

MO/ICTTMPOBAHUE, IKCIIEPTHBIC
OIICHKH;

NPUHIUIBI, TpeOOBaHUS U
YCIIOBHS (dbopmupoBaHuUs
kputepues 3OPEKTUBHOCTH;
METO/TBI CHSITHSI»
HEOTIPEICIICHHOCTH B
nporecce MOJITOTOBKH
YIPaBJICHYCCKUX PEIICHUI

- ymeem BBISIBJISITH
npoOsemMbl U LEAH Pa3BUTHUS
OpraHu3aIuy;
KjIaccuuupoBaTh OH3HEC-
MIPOLIECCHI; BBITIOTTHSATh
CHCTEMHBI aHaJIu3 MpoodsieM

yIpPaBICHUYECKUX  pEIICHUN; TpeOoBaHHS K
YIPaBICHUYECKUM PELIECHUSIM; MPUHIUIUATIBHYIO

CXeMy (dbopmMupoBaHHS KOPIOPaTHBHOM
crparerun; kinaccudukamuss SWOT-dakTopos;
TpU crnocoba pa3paboTKu MIPOTHO30B:
IKCTPATIOIUPOBAHHE, MO/JICJIMPOBAHHKE,

9KCIEPTHBIE OLIEHKHU;
ymeem BBIABIATH NpOOJEMbl U €U Pa3BUTHS
OopraHuzanuu;  Kiaccu(puuupoBaTb  OH3HEC-
IIPOLIECCHI;  BBINOJHATH CUCTEMHBIH  aHaIMU3
npobieM W BBIOOP aJbTEpHATHB; pPa3IUYaTh
CTpaTEerMuyecKue M  TAKTUYECKHE  pELICHUS;
BBINOJIHATh SWOT-ananus; (dbopmupoBatb
IIPOTHO3HBIE CLEHApUHM Ha OCHOBE BHJIEHUS
KJIIOUEBBIX (JAKTOPOB ycHexa;

(75 — 89 6amnoB)




Jransl
Ilepeuennb IToxa3zaTeu oeHUBAHUSA . HIxana
KOMIET R U — Kpurtepuu onieHuBaHusi KOMIIETEHIIU Q)opanOBamiﬂ A —
KOMIeTeH Ui
U BBIOOp  aJbTEPHATUB; | 61adeem KaTeropuaIbHBIM anmapaTrom
pa3nuyath CTPATETHYECKUE W | METOJOJOTMHM  Pa3pabOTKH  YIPaBICHYECKHUX
TaKTHYECKHE peleHus; | pemeHuii B Mpo(eCCHOHAILHON JIeSTeNbHOCTH,
BoIMOTHATE  SWOT-ananus; | oGecrnednBarommm BBICOKHUU YPOBEHD
(dbopMuUpOBaTh  MPOTHO3HBIE | OTBETCTBEHHOCTH 3a TNPHHATHIC YMPAaBICHUECKHUE
CIICHapHH Ha OCHOBE BUJICHUS | PEIICHUsS; METOJAaMHU BBIABICHUS TPOOIEMHBIX
KIIFOYEBBIX (PAKTOpPOB ycrexa; | CUTyalluii ¥ mpoOsieM; MeTOoJaMU  CO3JaHUs
(dhopmupoBaTh KPUTEPHUH | «JIepeBay LEeeH;
dbdexTHBHOCTH  PEMIEHNH; | 3gem MeToMOTOrMYECKHE TOAXO/BI K paspaboTKe |  33BEPIIAFOIIMHA OTJIMIHO
MHHHMU3HPOBATD YIpaBJIEHYECKUX  pelleHuil; TpeboBaHUA K (90 — 100 6ano)
HCOTIPENICICHHOCTh B | ynpaBieHYeCKHM peIIeHUSIM; MPUHIMITHATBHYO
npornecce TIOATOTOBKH | cxemy bopmupoBaHUs KOPIOPaTUBHON
YHUPABJICHICCKUX PEIICHUH crparerun; kiaaccudukanus SWOT-dakropos;
- 671a0eem  KATETOPHANBHEIM | ppy crocoba pa3paboTKu MIPOTHO30B:
anrapaToM MCTOZOJIOTHH | skcTpanoaMpoBaHHe, MOJIETMPOBAHHE,
pa3paboOTKH yIpaBIEHYECKUX SKCIIEPTHBIC OLICHKH;
pemenui 5 B | mpuHIUIIEL, TpeboBaHUs u YCIOBHS
po(ecCHOHANBHOM dbopmupoBaHus KpuTeprueB d3PHEKTHBHOCTH;
NS TeITbHOCTH,

O6eCHeLII/IBaIOH_II/IM BBICOKHIM
YPOBCHb OTBETCTBCHHOCTU 34

MPUHATBIC  yIPABICHYECKUE
pEIICHHUS; METOIaMH
BBISIBJICHUS IPOOJIEMHBIX
CUTYyaIuit H npooem;
METOIaMU co3aHus
«aepeBa» Leneii;
TEXHOJIOTHEMN CHCTEMHOTO
aHanu3a mpoOneM U BbeIOOpa
AIbTEPHATHB;
(hopManu30BaHHBIMU

MCTOABI «KCHATHUS) HECOMMPEACITICHHOCTHU B IIPOLECCE
IMOATOTOBKHU YIIPABJICHYCCKUX peI_HeHI/Iﬁ
- ymeem BLIBIIATH HpO6J’I€MLI U LCIU Pa3BUTHUA

OpraHu3alum; KJaccu(puIpoBaTh OusHec-
IPOLIECChl;  BBINOJHATH CHCTEMHBIH  aHaIU3
npobieM W BBIOOP a@JbTEpHATHB; pPa3IUYaTh
CTpaTEerMuecKue M  TAKTUYECKHE  pELICHUS;
BBITOJIHATh SWOT-ananus; (dbopmupoBatb
IIPOTHO3HBIE CLEHAapUM Ha OCHOBE BHJIEHUSA
KJIIOU4EBbIX  (haKkTOpoB ycmexa; (GopMHpOBaThH
KpUTEpUU 3pPEeKTUBHOCTH pelLIeHul;

MHUHUMH3UPOBATH HCOMIPCACICHHOCTL B IPOLICCCC
IMOATOTOBKH YIIPABJICHUCCKUX pCIJ_IeHI/Iﬁ




Jransl
Ilepeuennb IToxa3zaTeu oeHUBAHUSA . HIxana
R — R —— Kputepuu oneHnBaHusi KOMNeTEHIUIA qmpanOBamiﬂ A —
KOMIETeHIIHI
METOIaMH TPUHATHS | - 61a0eem KaTeropuaibHbIM anmapaTom
pelICHMIA; TEXHOJIOTUECH | METOJIOJIOTUU  Pa3pabOTKH  YIIPABJICHUYECKUX
SWOT-ananmu3a; cnocobamu | pemieHuid B NpOo(ecCHOHANBHOW AEATENbHOCTH,
pa3zpaboTku MIPOTHO30B; | 00ECTIEUYNBAIOIIIUM BBICOKHIA YPOBEHb
IIKaJTaMH ~ WU3MEPEHUH  JUIs | OTBETCTBEHHOCTH 3a TPHUHSTHIC YIPaBICHYCCKHEC
(dbopMHpOBaHHSI ~ KPUTEPUEB | PEIICHUS, METOJAMH BBISBJICHHS IMPOOIEMHBIX
3¢ (exTUBHOCTH; METOJaMU | CUTyalluid u TpoOJeM; METOJaMU  CO3JIaHHs
"CHATHA" HEONPENECNICHHOCTH | «JepeBa» UeJeh; TEXHOJIOTUEeH CUCTEMHOTO
B  Tpollecce TOATOTOBKH | aHamm3a TpobieM u  BeIOOpa albTEPHATHUB,;
VIpaBICHYCCKUX PEIICHUH (dbopMaT30BaHHBIMHU METOJIaMHU TIPUHSTHS
pELICHUI; TEXHOJIOTHEH SWOT-ananu3a;
crmocobamMu  pa3pabOTKKM TMPOTHO30B; IIIKATaAMHU
u3MepeHuil s QOpMHUpPOBAaHUS  KPUTEPUEB
s dexTuBHOCTH; MEeTOIaMU "cHaTus"
HEONpEIENeHHOCTH B  Mpolecce MOArOTOBKU
YIOPaBICHYECKUX PEIICHUIN
BIIaJICHUE METO/IaMU | - 3Haem METO]Ibl IPUHSITUS umeem 0a3o6vle 3HAHUS O METOAAX TNPUHATHUSA HauanpHbiii YIOBJIETBOPUTEIHHO
NPUHATHAS ~PEHICHUN B | PEIICHUI B yIIpaBJICHUN pelieHuii B yIpaBJICHUH (60 — 74 6annoB)
yIpaBJIeHUU OTIepallMOHHOMN yMeem Ha OCHOBE THIIOBBIX IPUMEPOB MPUMEHITH
OTIepallMOHHOMN (IpOM3BOACTBEHHOM ) QITOPUTM IPUHATHUS PELICHUN B YIpaBICHUN
(TpOM3BOACTBEHHOM ) NeSITeNIbHOCTHIO OPraHU3aluil | 61@deem  CIOCOOHOCTBIO MO  HHCTPYKIUHU
JeSITEeNIbHOCTHIO - ymeem HAXOUTh npernojaBaTelis BBINOJHATh y4eOHBbIE 3aJaHUs 10
opranuzanuii (OITK-6); OpraHU3alMOHHO- o0pa3sity
YIIPABJICHUYECKUE PEIICHUSA U | 3HAem  METOJWKY TPUHATHS  PCIICHUA B OcHoBHOM XOPOIIO
HECTH 3a HUX YIIPaBJICHUU (75 — 89 GannoB)
OTBETCTBEHHOCTb C NO3ULUN | ymeem HAXOJWTh OpraHU3aIMOHHO-

COILIMaJIbHOM 3HAYMMOCTHU
IIPUHUMAEMBIX PELIEHUN
- ¢1a0eem METOJIaMU

YIPaBIEHUYECKHUE PELLICHUS
énadeem METOJNAMM TPUHATUS PELIEHUN B
yTIpaBJIEHUU




Jransl
Ilepeuennb IToxa3zaTeu oeHUBAHUSA . HIxana
R — R —— Kpurtepuu oueHuBaHusi KOMIeTeHIAI Q)opanOBamiﬂ P —
KOMIIeTeHI Uil
MIPUHSTHS PEIICHUN B 3Haem METOJIbl IPUHSTHS PEIICHUN B YIIPABIICHUH | 3aBEPIIAIOIINI OTJINYHO
yIIpaBJICHUH OTIEPAIIIOHHON | OTIEPAIMOHHO (IIPOM3BOJICTBEHHOM) (90 — 100 GaoB)
(IpON3BOACTBEHHOM ) JeSATEIbHOCTBIO OPraHu3aui
NESITETFHOCTBIO OpPraHu3alil | ymeem HAXOIUTh OpPTraHU3aIlMOHHO-
YIPABJICHUYECKHUE PEIICHUS U HECTH 32 HUX
OTBETCTBEHHOCTH C MO3UIINI COI[MATbHON
3HAYMMOCTH MPUHUMAEMBIX PEIIeHUN
é11a0eem METOIaMH TIPUHSTHS PEIICHUH B
yIpaBJICHUH ONEPAIMOHHON (TIPOU3BOICTBEHHOM)
JIESITETbHOCTBIO OpraHu3aIi
CIIOCOOHOCTh - 3Haem TIOJXOJIbI K QaHANMKM3Y | UmMeem 0a306bvle 3HAHUS O (PYHKIMOHAIBHBIX HavanpHbrit YIOBJIETBOPUTEIHHO
aHAJIM3UPOBATH B3aHMOCBSI3U MEXKTY CTpaTerusiX KOMITaHUH (60 — 74 6annoB)
B3aMOCBSI3U Mexay | GyHKIMOHAIbHBIMU yMeem Ha OCHOBE TUIIOBBIX IPUMEPOB MPOBOIUTH
(GyHKIMOHATBHBIMU CTpaTerusiMiu KOMITAaHUMN C aHAJIM3 B3aMMOCBS3M MEX]y (YHKIMOHAIbHBIMU
CTpaTerusiMM KOMIIAHUH | IIeJIbI0 MOATOTOBKHU CTpaTerusiMiu KOMITaHUH;
C 1eIpl0 MOATOTOBKH | cOANaHCHPOBAHHBIX énadeem  CIIOCOOHOCTBIO TIO  HMHCTPYKLUHUHU
cOamaHCUpPOBAHHBIX yIPaBICHUYECKUX PELICHHH IpernojaBaTesis BBINOJHATh y4eOHbIE 3aJaHUs I10
YIpaBIEHYECKUX - ymeem TIPOBOJAUTD AHAIIN3 oOpa3siy
pemenwuii (ITK-5). B3aUMOCBSI3U MEXIY 3Haem TOJXOJbl K aHAM3y B3aWMOCBS3U MEXKITY OcHoBHOM XOpOoLIOo
(YHKIIMOHATLHBIMHU (GYHKIIMOHATBHBIMHU CTPATETUSIMH KOMIIaHUH (75 — 89 6amnoB)
CTpaTerusiMi KOMITAHUM C YMeem TIPOBOJUTH aHAIU3 B3aHMOCBSI3H MEXIY
LEIbI0 TIOJITOTOBKU (GyHKIMOHATBHBIMU CTPATErUSIMH KOMITAHUHT
cOamaHCHUpPOBAHHBIX é1adeem CpEACTBAaMH aHAJIM3a B3aWMOCBS3U
yIPaBICHUYECKUX PELICHHH MEX Y (G YHKIIMOHABHBIMH CTpaTerusiMu
- 671adeem CPENICTBAMU KOMIIaHU I
aHaIM3a B3aUMOCBSI3U MEXAY | 3naem MOJIXO/bl K aHATU3Y B3AUMOCBSI3H MEXY 3aBepIIaronmnit OTJINYHO

(GYHKIMOHATIBHBIMU
CTpaTerusiMi KOMIIaHUH C
LIEJIbI0 TIOATOTOBKU
cOanaHCUpPOBAHHBIX
YIPaBIEHYECKUX PELICHUM

(YHKIIMOHATIBHBIMH CTPATETUSMU KOMIIAaHHUH €
LeJIbI0 IOJATOTOBKM COaTaHCUPOBAHHbIX
YIPaBIECHUYECKUX PELICHUI

- ymeem IPOBOJUTDH aHAIN3 B3aUMOCBSI3H MEXKIY
(YHKIIMOHAIBHBIMH CTPATETUSIMU KOMIIAHHUH C

(90 — 100 6amnoB)




Ilepeyenn
KOMIIeTeHI M

Iloka3aTeu oLleHUBAHUSA
KOMIIeTeHII N

KpnTepml OLICHUBAHMSA KOMIIETeHIIUI

ITanbl
¢popmupoBanus
KOMIIeTeHIIMH

Hlkana
OLICHUBAaHUA

IEJTBIO TIOJITOTOBKH COATAaHCUPOBAHHBIX
YIPaBICHUYECKUX PEIIEHUI

- 671ad0eem CPEICTBAMU aHAJIU3a B3aUMOCBS3U
MeXy (QYHKIIMOHAIBHBIMU CTPATETUsIMHU
KOMITaHUM C LIEJIBIO MMOJITOTOBKH
cOaJIaHCUPOBAHHBIX YIIPABICHUYECKUX PEIICHUN




2 MeToauueckue MaTrepuajJbl U THIMOBLIC KOHTPOJIbBHBLIE 3aJaHUA, H606XOL[I/IMLIC AJIs
OICHKH 3HaHHﬁ, yMeHHﬁ, HABBbBIKOB MU (I/I.]'II/I) OonbIiTa NAEATECIbHOCTH, XaPAKTCPU3YIOLIUX ITallbl
(l)OpMI/IPOBaHI/IH KOMIIeTEHII Ml B nmpouecce OCBOCHUs 06pa30BaTeJ’[bH0ﬁ NnmporpaMmmabl

W3yueHne peKOMEHIyeTCss HayaTh ¢ O3HAKOMJICHHUS C pabodeill mporpaMMoOil JUCHIUIUIMHEL, €e
CTPYKTYpO#l M coAep)KaHHWEM pa3/eioB (TeM), TpeOOBaHMHA K MPOMEXYTOYHOW aTTeCTalluH, 3aTeM
03HAKOMHUTBCSI C IEPEYHEM PEKOMEHIyeMoW nureparypbl. Jlajmee »enaTteabHO IOCIIENOBAaTEIbHOE
U3Yy4YEeHHE MaTepuana IO TeMaM, O3HAaKOMJIEHHE C PEKOMEHJALMSMU IO BBINOJHEHHUIO Pa3IMYHBIX
paboT M 3a7aHui, KaK ayAWTOPHBIX, TAaK M CAMOCTOSTEIbHBIX. J{JIs 3aKperuieHus: Marepuaia cieayer
OTBETUTH HA KOHTPOJIbHBIE BOIIPOCHL, IPUBEIECHHBIE B paboyuell porpaMMe A1 CLUIUIMHBI.

Huctunnuna «MeToasl pa3pabOTKH YIPaBIECHYECKUX PEIICHUN» COCTOUT W3 HECKOJIBKUX
CBS3aHHBIX MEXJy co00I0 TeM, O0OecleuMBaroIIMX IOCIe0BaTEeIbHOE H3Y4Y€HHE Marepuaia u
BBIPAOOTKY YMEHHUS IPUMEHSATH MOTY4YCHHbIE 3HAHUS Ha IPAKTHKE.

Opranuzanys paboTsl O JUCIUIUIMHE OCYLIECTBIISIETCS B CIEAYIOMNX popMax:

- ayAWUTOpHBIE 3aHATHS (JEKLIUH, TPAKTUUECKHE (CEMUHAPCKUE) 3aHATHUSA);

- caMmocTosATenbHas paboTa cTyneHTa (MOArOTOBKA K JIEKIMSIM, MPAaKTHUYECKUM 3aHSITHSM,
KOHTPOJIbHBIM paboTam (TecTtaM), K 3aueTy, HalhcaHue pedepaToB, BBIINOJHEHUE aHAIHU3a KEHCOB,
WHIUBUAyaJIbHAs KOHCYJIbTAIMS C MPENo/IaBaTeNeM;

- HWHTEpaKkTHBHBIE (QOPMBI MpOBeNEHUs 3aHITUN (Jekuus-O6ecena, NUCKYCCHs, TPYIIOBOE
pelieHue Kerica).

VY4eOHbIi MaTepual Kypca CTpyKTypUpOBaH o TeMaM. M3yueHne TUCIUIUINHBI TPOU3BOAUTCS
B TEMaTHYECKON MOCJeI0BaTENbHOCTH. KaxaoMy NpakTHUYEeCKOMY 3aHSTHIO, U CAMOCTOSITEIIbHOMY
M3YYEHHIO MaTepuaia IpeauiecTBYeT JeKIus Mo JaHHOU Teme. CTyIeHTbl CaMOCTOSITENILHO MPOBOJIST
MpPEeIBAPUTENIbHYIO TOATOTOBKY K 3aHSATHIO, MPUHUMAIOT aKTHMBHOE M TBOPYECKOE Yy4yacTHE B
00CYXJICHHM TEOPETUYECKHX BOIMPOCOB, Pa3zdope MpOOJEMHBIX CHTyalldid W TIOMCKOB IyTEH HX
peumieHus. MHorue mpoOiieMbl, U3ydyaeMble B Kypce, HOCSAT OUCKYCCHOHHBIM XapakTep, MO3TOMY
Ba)KHOE MECTO B yueOHOM Mpoliecce 3aHUMAET POCCUNCKas MTPaKTUKA.

OO0yuaromumMcst peKOMEHIYETCs CIASAYIOMNUM 00pa3oM OpPTaHU30BaTh BpeMs, HEOOXOAMMOE IS
W3YYEHUS TUCIUILINHBIL:

— U3y4eHHUe KOHCIEKTa JIEKIUHU B TOT ke JIeHb nocie Jekuuu — 10 — 15 MunyT;

— IMOBTOPEHHME JICKIIUHM 32 JICHb Iepe ciaeayromei aekmueid — 10 — 15 MmunyT;

— U3y4eHHe TEOPETUYECKOTO MaTepuaa Mo yueOHUKY U KOHCIIEKTY — | yac B Hezieto;

— HOJrOTOBKA K MPAKTHYECKOMY 3aHsTHIO — 1,5 yaca.

Onucanue nociedogamenvpHocmu Oeticmsuil 00yuanue2ocs:

[Ipn u3ydeHum Kypca cieayeT BHUMATEIbHO CHylIaTh W KOHCIEKTHUPOBATh MaTepual,
W3NlaraéMblii Ha ayIUTOPHBIX 3aHATUAX. [l ero mMOHMMaHMS U KA4YeCTBEHHOTO YCBOCHHS
pPEKOMEHIyeTCs CIeAYIOIIas MOCIeI0BaTeIbHOCTh ICHCTBU:

1. I[Tocne okoHYaHUs Y4eOHBIX 3aHATUHN IJIs 3aKPEIUICHUS MaTepHralia IPOCMOTPETh U 00 IyMaTh
TEKCT JICKI[UH, POCTYIIAaHHOW CEeroHs, pa3oopaTh paccMoTpeHHble mpumepsl (10 — 15 munyT).

2. Ilpu mOArOTOBKE K JICKIIMHM CIEAYIOLIEro THS MOBTOPUTH TEKCT MPEAbIAYIICH JIeKIHH,
MOAyMaTh O TOM, Kakas MOXkeT ObITh cienyromas tema (10 — 15 munyT).

3. B Teuenue Heenu BIOpaTh BpeMs AJs paboTHI ¢ IUTEepaTypoit B bubimoreke (o 1 vacy).

4. Ilpy NOArOTOBKE K MPAKTUYECKUM 3aHATHSAM IOBTOPUTh OCHOBHBIE IOHATHS IO TEMeE
JIOMAIIIHET0 3a/laHusl, U3yYUTh MpUMeEpHl. Peltas KOHKPETHYIO CUTYalUI0, — IPeABAPUTEIbHO MOHSTD,
KaKoM TeopeTHYeCKHi MaTepuai Hy)KHO HCIOJb30BaTh. HaMeTuTh miaH perieHus, nonpoOoBaTh Ha
€r0 OCHOBE PEIIUTh | — 2 MPaKTUYECKUE CUTYaLUH.



2.1 TwunoBble KOHTPOJIbHBIC 3aJaHUsl, HCHOJIb3yeMble [Jisi NPOBeJeHHS BXOJAHOIO
KOHTPOJIS

1. Kakoil mnpuHIUI TOCYIapCTBEHHOIO YIPABJIECHUS MPEIIOJaraeT akTUBHOE YdacTue
HACEJIEHUS B IPUHATUM pEIIEHU TOCYIapCTBEHHOTO M MECTHOTO 3HAUYEHUN

a) MPUHIUI CYBEPEHHOCTH;

0) NPUHIMII JEMOKPATU3MA;

B) IIPUHLIUII TOMOT€HTHOCTH.

2. OOBEKT roCyAapCTBEHHOTO M MYHHUIIMIIAILHOTO YIPaBIEHUS — 3TO:

a) 00111eCTBEHHbIE OTHOIICHUSI COLIMANIbHBIX, HAIIMOHAIBHBIX U UHBIX OOIIHOCTEN JIIO/IEH;

0) moBeneHuEe OOILIECTBEHHBIX OOBEIMHEHWH, OpraHu3alui, IOPUANYECKUX JIHI, MOBEJICHUE
OTJIEeNbHBIX TpaXKIaH, MproOpeTatoliee 00IeCTBEHHOE 3HAUYEHHE;

B) BCE BBILLIENIEPEUUCIEHHOE

3. [lepsoim [Ipe3unentom Poccun ObLT:
a) M.C. T'opb6aués;

6) b.H. Enbun;

B) B.B. [lytum.

4. Ilpesunent Poccuiickoit @enepanuu sBiseTcs:
a) TJIaBOM TOCY/IapCTBa;

0) rapantom Koncturyiuu P®;

B) BEpHBI BCE OTBETHI.

5. K kakoii BeTBU BiacTu npuHaiekuT [IpaButenscTtBo PO siBiseTcs 4acThiO BIACTH:
a) UCTIOJIHUTEIILHOM;

0) 3aKOHOJATEIILHOM;

B) CyneOHOM.

6. Ctpykrypa cynebHou cuctembl PO conepkur:
a) Ype3BbIYalHbIC CY/IbI;

0) cyabl cyobekToB PD;

B) HApOJHbIE CYbI.

7. Kakoe yrpaBiieH4YeCKO€E ICHCTBHE HE OTHOCUTCS K (DYHKIIUSAM MEHEDKMEHTA IepcoHana?
a) TUTAaHUPOBAHKE

0) MPOTHO3MPOBAHUE

B) MOTHBAIIH

I') COCTaBJICHUE OTYETOB

1) OpraHu3aus

8. YnpaBneH4ecKuii mepcoHan BKIOYAET:
a) BCTIOMOTaTeNbHBIX pabounx

0) Ce30HHBIX paboUnXx

B) MJTQJIIIIHI 0OCTYKUBAIOLIUI TIEpCcoHA
') pyKOBOJUTEINEH, CIICIUATICTOB

1) OCHOBHBIX PabO4MX



9. Uto creayeT MOHUMATh MO KAaTETOpHUEH «I1epcoHam»?

a) O9TO YacTb HaceleHus, oOnagaromias (GU3UYECKUM  Pa3BUTHEM, YMCTBEHHBIMH
CIIOCOOHOCTSIMU M 3HAHHSIMH, KOTOPBIE HEOOXOIUMBI JUIsl pA0OTHI B SKOHOMHUKE

0) COBOKYITHOCTh PaOOTHUKOB, COBMECTHO PEaTH3YIONIMNX TOCTABICHHYIO TIepe] HUMU IeJb 110
MIPOM3BOJICTBY TOBAPOB WJIM OKA3aHHIO YCIIYT, JICHCTBYIONIUX B COOTBETCTBHH C OIPEACICHHBIMU
MIPaBWJIAMH U TIPOTIEIypPaMU B paMKax OmpeesieHHON GopMbl COOCTBEHHOCTH

10. K kakum Merojgam ymopasiieHUs IepcoHanioM Bbl oTHecere pa3paOOTKy MOJIOXKEHHIH,
JOJKHOCTHBIX HHCTPYKIIHM:

a) COLIMAIIBHO-TICUXOJIOTUYECKUE

0) aAMUHHCTPAaTUBHbIE

B) DKOHOMUYECKHE

11. MapkeTuHr nepcoHai - 310:

a) aHAU3 OKHUJAHWH HBIHENIHUX M TIOTEHITMAIBHBIX COTPYJIHHUKOB (HAIpUMep, MpU HaiiMe Ha
paboTy), a TakKe onpeesieHUE BHITOJTHUIMOCTH U PEaTbHOW CTENICHU MCIIOJTHCHUS ITHX OXKHUIaHHHA

0) popMupoBaHNE KOHKYPEHTOCIIOCOOHOTO paOOTHHUKA ¥ HAXOXKICHUE €My PHIHOYHOW HHIIN

B) aHaJIW3 CHUTYallMHM HAa PBIHKE TpyJda JUIS PETyJUPOBAHHS IMMOTPEOHOCTH B CHEIHAIUCTaX
NeUIUTHBIX CTICIIHAIBHOCTEH.

I') BHJ YIPaBICHYCCKOW JCATCILHOCTH, HANpaBICHHBIA Ha OMpEJCIICHUEe € TOKPBITHE
MOTPeOHOCTH B IIepcoHale

J) Takas TOBEACHYECKas KyJIbTypa, B KOTOPOH HMUDKEBBIC PETYISTOPHI OCMBICIMBAIOTCS
MepCOHAIIOM KaK OOIIEeCTBEHHAs] HEOOXO0IMMOCTh

12. KTo siBIISIETCS pOIOHAYAIBHUKOM KJIACCUYECKOM IIKOJIbI MEHEKMEHTA:
a) Y. beOumx

0) M. Bebep

B) @. Teitnop

13. CKOJIBKO CYIIECTBYET UEPAPXUUECKUX YPOBHEU MEHEKMEHTA?
a) 5
0)3
B) 9

14. Tlpu kakoil ¢opMe IUTAHUPOBAHMS OCYIIECTBISIETCS BBIOOP CPENCTB Ui BBIIOTHEHUS
nesnei Ha nepuoa ot 1 roga o 5 jaet?

a) MePCIEKTUBHOE

0) cpeaHecpoYHOE

B) OIIEPaTHBHOE

15. BeiOepute OCHOBHBIE MPUHITUIIBI OPTaHU3AIMHA MEHEKMEHTA!
a) HETIPEPHIBHOCTH

0) pUTMHYHOCTH

B) HaJICXKHOCTh

T') BCE OTBETHI BEPHBI

16. HazoBuTe pyHKIMM MEHEHKMEHTA!
a) pUTMUYHOCTD

0) MOTHBAIUS

B) 3aKOHHOCTb
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17. ®yHKUMN MEHEI)KMEHTA - 3TO:

a) MHHOBAITMOHHBIA MEHEPKMEHT

0) onTUMaNIbHOE COYETaHNE EHTPAIN30BAHHOTO PETYIUPOBAHMS U CAMOYIIPABJICHUSI.
B) opranusanys, INIaHUPOBAHHUEC, KOHTPOJIb, MOTUBALIUA

T') 1IeJICHANPaBICHHOCTh

18. K BHyTpeHHEH cpesie opraHu3aluy OTHOCSTCS:

a) TIOCTaBIIMKH, TPYIOBBIE PECYPCHI, 3aKOHbl U  YUPEKICHUS TOCYJapCTBEHHOI'O
peryiupoBaHus, OTPEOUTENN, KOHKYPEHTHI

0) cocTosiHME YIKOHOMUKH, U3MEHEHUS B MOJUTHKE, couranbHas Kynbrypa, HTII, Texnonoruu,
IPYINIIOBbIE HHTEPECHI, MEXIyHAPOIHAs cpesia

B) LI€JH, KaJphbl, 331a4H, CTPYKTYpa, TEXHOJIOTHSI, OpraHU3allMOHHAs KyJIbTypa

19. K BHemIHe cpenie opraHu3aii OTHOCSATCS:

a) TIOCTaBIIMKH, TPYIOBBIE PECYPChl, 3aKOHbl U  YUPEKIEHHUS TOCYJapCTBEHHOIO
peryinupoBaHus, MOTPEOUTENN, KOHKYPEHTbI

B) LIEJH, KaJphl, 337a4H, CTPYKTYpa, TEXHOJIOT s, OpraHU3allMOHHAs KyJIbTypa

I') IJIaHbl, IPOTHO3bI, OpraHU3al[MOHHAs CTPYKTYpa, MOTUBALINS, KOHTPOJIb;

20. K nmepBHYHBIM OTPEOHOCTSM YeJI0OBEKAa OTHOCSTCS:
a) TICUXOJIOTHYECKUE

0) pusnonoruveckue

B) COITMAIbHBIE

') 5)KOHOMHYECKHE

1) MaTepHaIbHBIC

2.2 TunoBble KOHTPOJbHbIE 3aJaHUsl, UCIOJIb3yeMble I MPOMEKYTOYHON aTTecTanuu
10 JMCHHIJINHE

2.2.1 IlpumepHblii IepeyeHb BOMPOCOB K 3a4eTy

1. Mertozonoruyeckas OCHOBa pa3pabOTKU yIPABICHUECKUX PELICHUH.

2. [TonsiTue 0 cCMCTEMHOM MOAXO/IE K PEIIEHUIO MPOo0IIeM YIIPaBICHHUS.

3. CylHocTs U coziepxkaHue 1eneBoro noaxojaa. Kinaccuduxanus nenei.

4, [[TaG10H oneparmoOHHONM MOCTAHOBKH CUCTEMBI IEJICH.

S. JlocTiwkeHre ILeau Kak IpoLecc peleHus NpoOieM M YIpPaBICHUECKUX 3ajad.
«JlepeBo» 1enei.

6. Kommepueckue 1ienu 1 coiepkaHue UX COCTaBIISIONIMX.

7. CymHocTs npoueccHoro noaxona. Knaccudukarus npoueccos.

8. KonnentyanbHble OCHOBBI pa3pabOTKU YIPABICHYECKUX PEIICHUH.

9. PazpaboTka ynpaBiieH4€CKOTO pelIeHUs KaK IMPOLEeCC CHATUS HEONPEAEIEHHOCTH.

10.  Ilomstme o mnpoOieMHOM cHUTyauuu, TMpoOiieMe, anbTepHATUBE U  KPUTEPUHU
3¢ hEeKTUBHOCTH.

11.  Konuenmws pa3paboTKu yIpaBIeHYECKHX PELICHUH.

12. Kiaccudukanus ynpaBiaeHUECKUX IPOOJIEM U peLIeHUH.

13. TpeOGoBaHus K yIPABICHUYECKUM PEIICHUSIM.

14.  Tlpouecc pa3paOOTKH yIpPaBICHUECKUX PELICHUN U €r0 JIEMEHTHI.

15.  CucremHbIe TapaMeTphbl CTPEIIBI LeIenoaraHusl.

16.  IloctanoBka nmpoOieMbl U IPOOIEMHOMN CUTYAIIUH.

17.  DTtambl NOCTaHOBKH NMPOOIEMHOMN CUTYaIllul U IPOOIeM.

18.  SWOT-ananu3 B cucreMe MOATOTOBKH YIPABICHYECKUX PEILICHU.



11

19.  Tounstne SWOT-ananu3a. Knaccudurarms SWOT-dakropos.

20.  O6o6mennas SWOT-monens GpakTopoB BHYTPEHHEW U BHELTHEH CPEIb.

21.  BeiOop cTpaTeruu pearupoBaHus HA BOSHUKHOBEHHE TIPOOIEMBI.

22.  Crparernyeckue peUIeHHs Kak KIIoueBOoil  (akTtop  pa3pabOTKH  CHUCTEMBI
YIIPABJICHUYECKUX PELICHUM.

23.  B3auMOCBSI3b CTPATErHUECKUX M TAKTUYCCKUX PEIICHHM.

24, Paznuums cTparern4eckux U TAKTUYECKUX PELICHUN.

25.  IlpusHaku HecTaOWMIIBHOM BHEIIHEH Cpe/bl M MX BIMSHUE HA CTPATETHUECKUE PEIICHUS.
Mopenu NpuHATHS pELICHUN.

26.  ®opmanM30BaHHBIC METOMABI IPUHSTHUS CTPATETHUECKUX PEIICHUH.

27.  CuHTe3 CHCTEMBI PEIICHUH B aCTIEKTe CaMOOPraHU3aIlnH.

28.  IIporHo3HBIE CIIEHAPUU B CHCTEME MOATOTOBKH yIPABICHUYECKUX PEIICHHN.

29.  Meroja NpOTHO3HBIX CIIEHAPHEB.

30.  Meroanka MOCTPOSHHS TPOTHO3HBIX CIIEHAPHUEB.

31.  Ilonsarue kputepus 3p(HEKTUBHOCTH B MPOLIECCE MPUHATHUS PEIICHUH.

32.  IIpobnemsl popmupoBaHus Kputepues 3 dekTuBHOCTH.

33. OKOHOMHYECKHH M COLMAJIbHO-TICUXOJIOTHYECKUNA AacleKThl MpoOJeMbl H3MEpEeHUs
pe3yJIbTaTOB.

34.  Ilpuniunel, TpeOOBaHUS U YCIOBHS (GOpMUPOBaHHS KPUTEPHEB d(D(PEKTHBHOCTH.

35. Kpurepuu 3¢ pekTHBHOCTH B YCTIOBUSIX HEOTIPEACTEHHOCTH.

36.  Meroabl «CHATHUS» HEOIPENSIEHHOCTH B TPOIECCEe TOATOTOBKH YIPaBICHUECKUX
penieHui.

37.  Meroa Mop(}oI0TrHUECKOTO aHAIN3a U ATAIlbl €T0 peaTn3aun

38. MeToa MPUYUHHO-CJICICTBEHHOTO aHaJM3a Kak (pyHIaMEHTaIbHOE CPEICTBO CHATHSA
HEOIIPE/ICIEHHOCTH B COLIMATbHO-3KOHOMUYECKOH Cpefie.

39. OOmas  xapakTEepUCTHKAa OCHOBHBIX  TIOJXOJOB K  TMpoIlecCy  pa3paboTKu
YIIPABJICHUYECKUX PEIICHUM.

40.  Konmemnmus  MaTeMaTHYECKOTO  BbhIOOpa  pemieHWi  (HOPMATHBHBIA  TOJXO.),

KaueCTBEHHO-TIPEIMETHAsE KOHILIENIHUS (JECKPUNTHUBHBIA TMOJAXOMA), KOMIUIEKCHAs KOHIIEMLHS
YIpaBIECHUYECKUX PELICHUI.

41.  Ilcuxoyoruyeckue acteKThl TEOPUU PELICHHI.

42. HuTerprpoBaHHbIi OAXO K MPUHATHIO PEIICHUH.

2.2.2 TlpumepHoe 3a1aHKe VISl 3a4eTa

Bomnpoc 1 ITonsitue kpurepus 3pPeKTUBHOCTH B pOLiecce MPUHATUS PELIEHUH.

Bomnpoc 2. Konnenuus pa3paOoTKH yIpaBleHYECKUX PEILIEHUH.

Bonpoc 3. IlpakTuueckoe 3ajanue. Majoe npeanpusTHe 3aHUMAETCS POZHUYHOM TOprosiiei
npoaykTamu nuTaHusa. OHO apeHJyeT IMOMEILIEHHE BHYTPU S>KMJIOTO KBapTaja, Ie pacrojaraercs
IIPOJIOBOJILCTBEHHBIM Mara3zuH. Jlena Ha mpennpusTHM UAYT He odeHb Xopoulo. [lamaer BeIpydka,
pactyt 3arpatel. He xBaraer mponaBunoB. CoTpyaHHMKH, paOoTarolive Ha MPEeANpHUsITHH, CTaparoTCs
YBUJIBHYTh OT PabOThI, IJIOXO OOCIYKMBAIOT IMOCETUTENECH Mara3uHa, MOCTOSIHHO OTJIy4YaroTCsl ¢
paGouero Mmecrta. BcneactBue 53Toro ToBap Ha MOJIKaxX Mara3uHa 3ale)KMBAeTCs M IMOPTUTCA.
PykoBoauTens NpeAnpusaTHs NbITAETCS HANTH BBIXOA M3 CO3ABLIETOCS MOJOXKEHHUS U NPUHUMAET
perieHre 00 OTKPBITUM HOBOW TOPTrOBOM TOUKH.

Bonpocsr:

OObsicHUTE, €CTh JIM OLUIMOKU B PEIICHUH PyKOBOAUTENS?

Ecnu ommOku ecTh, TO B UeM OHH 3aKIII0YAI0TCs?

Kakoe pemenne Obuto Obl  KemaTeIbHBIM Ul  TOBBILEHHUS AS(PQPEKTUBHOCTH pPabOTHI
MIPEAIPUATHS?

KakoBa n0oimKkHa OBITH TEXHOJIOTUS IPUHSATHS PELIEHUS B TaHHON CUTyalluu?
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Kakyto unpopmanmio He UCIOJIB30BAl PYKOBOJIUTEIh HPU MPHUHATHH PEIICHUS 00 OTKPBITUH
HOBOM TOProBOi TOUKU?
Kakue kpurepun 10JKEH UCIIONIb30BaTh PyKOBOJUTENb IIPU IPUHATUH JAHHOTO PELIEHUs?

2.3 MeToanueckue MaTepualJibl 1 THNMOBLICE KOHTPOJIbHBIC 3aJaHUl, UCITIOJIb3YEMbBIC JJISL
TEKYIIEro KOHTPOJIA 10 JTUCHUIITTHHE

2.3.1 MeToauueckue MaTepualibl, UHCHOJIb3YEMbBIC JJISI TCKYLIECI0 KOHTPOJSA 3HAHUH MO

AUCHHILINHE
HaumeHoBaHue IIpencrasiienune
Kpartkasi xapakTepucTHKA OIlI€HOYHOI' 0
OLIEHOYHOI0 cpeacTa OLICHOYHOI'0 CpeJCcTBa B
cpeacTBa donae
KontponbHas [IpumepHoe 3anaHue AJs
paborta OddexTrBHBIMN METOJ IIPOBEPKHU 3HaHWUN | KOHTPOJBHOU pabOTHI
oOyuaroumxcs, IIOJIy4YE€HHBIX UMU Ha | [IpumepHBbIi IepeyeHb
OTpeNeIEHHOM JTarne. OcHoBHas 3a/la4ya | BOIIPOCOB K 3a4eTy
KOHTPOJIBHBIX PabOT - BBISIBUTH, KaKW€ M3ydeHHBIC | Bompockl, BEIHOCHMMBIE Ha
TEMBI BBI3BIBAIOT 3aTPyJHEHUS U B TIOCIEICTBUE | CAMOCTOSATEIHLHOE
HWCKOPEHUTH HEJIOCTATKU U3y4eHUe
Tunoswle 3a7aHUS
KonTposibHbIi KoHTpoJibHBII ONIpOC — 3TO METOJ OLIEHKH ypoBHS | [IprumepHbIi TepeYeHb
OIIpoC OCBOEHHMS  KOMIIETEHIIMM, = OCHOBAHHBIH  Ha | BOIIPOCOB K 3a4€Ty
HerocpeAcTBeHHOM  (Oecefa, MHTEpBbIO) WM | Bompockl, BEIHOCHMBIE Ha
OTIOCPEIOBAHHOM (ankera) B3aMMOJICUCTBUH | CAMOCTOSITEIHHOE
npenojaBaTeNst M CTyAeHTa.  VICTOYHMKOM | U3ydeHHE.
KOHTpPOJISI 3HAaHWM B JAHHOM CJIy4ae CIIYXKHUT
CJIOBECHO€ MJIM TMCbMEHHOE CYXKJECHUE CTY/ICHTA
CobecenoBanue CobecenoBanne — 9T0 OJMH u3 MeTonoB | [IpumMepHBbIit nepeyeHb
KOHTPOJIBHOTO OIpOca, MPEACTABIAIOMIUNA COOO0M | BOIPOCOB K 3a4eTy
OTHOCUTENIbHO  CBOOOJHBIM  Auamor  Mexay | Bompockl, BBIHOCHMBIE Ha
IIPENO/IABATENIEM U CTYICHTOM Ha 3a/IaHHYIO TEMY | CAMOCTOSITEIIbHOE
U3y4YeHUe
TecToBbIie TectupoBaHue - yAOBIETBOpAIOIIAs KpUTEpUsM | TecTbl O IUCHUILIMHE
3a/1aHus UCCIeI0BaHUs SMITMPUKO-aHATUTHYECKAs
npolenypa OLICHKH YPOBHS OCBOEHUS
KOMIIETEHLIMI CTYJACHTaMU
Jloxnag Ha ONpeAeNieHHYI0 TeMy, B KOTOPOM
coOpana uH(pOpMAIUI U3 OJHOTO MM HECKOJIBKUX
Pedepar- HMCTOYHHUKOB. Pedepatsr MoryT SABJISITHCS TTpuMepHBIC TeMbI
U3JTI0’KEHUEM COJIEp)KaHusl HAydHOU pabOThl, CTAaThU
MIPE3CHTALINS pedeparoB
U T. I
K MUCbMEHHOMY BAPUAHTY 00s13aTeNbHO
ny0IMyHOE cOOOIIeHNE B BUJIE MPE3CHTAIIUU
NHurepakTuBHOE Meroanka  mpoBeneHU
Meton Mojaepauuu, Npu KOTOPOM B IIpoLEcce
penieHue 3anaqy MHTEPAKTUBHOTO PEIICHHS
(MpoGIeMHBIX pemieHuss ~ TpoONEeMHBIX  3aAady  (BOMPOCOB) saxau (IpoGeMHBIX
OPUHMMAIOT YYacTHE Bce oOOydammuecs I0j
BOPOCOE) PYKOBOJCTBOM IIpENojaBaTesi-MoaepaTropa BOMPOCOB).
Tunosele 3a7aHus
PaGora B Maneix | Meroa, HampaBleHHBIH Ha ydacThe oOydarommxcs | MeToauka — opraHu3aiuu

rpymnmnax

B pa60Te, Pa3BUTHC HABBIKOB COTPYAHUYCCTBA,

paboThl B MaJlbIX Irpynmnax
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HaumeHoBaHue IIpeacrasiienune
Kpartkast XapaKTepuCTHKA OLIEHOYHOI'0
OLICHOYHOI' 0 CcPeICTEA OLICHOYHOI'0 CPeACTBA B
cpeacTsa P donzge
MEXJIMYHOCTHOTO OOIICHUS Tunosele 3aganus
Jlexuus- Meton oOydeHus, OCHOBaHHBIH Ha oOMeHe | MeToauka  TPOBENCHHS
JUCKYCCHUS MHEHHSMH 110 OIPENEICHHOM TeMaThKe. XOpOouUlo | JEKIHMU-IUCKYCCHH.
IpOBEJCHHAsT JUCKyccus y4uuT Oojiee riyookomy | Ilpumepnsiii IIEPEYECHb

NOHUMAHHIO TPOOJIEMbI, YMEHHIO 3aIIUIIATh CBOIO | BOIPOCOB K 3a4€Ty
MMO3UIMK0, HO CYUUTATBCA C MHCHHUEM OPYyIrux. BOHpOCBI, BBIHOCHUMBIC Ha
Hcnonp30BaTh AMCKYCCHIO B Y4EeOHOM TIPOILIECCE | CAMOCTOSITEIHHOE
1esecoo0pa3Ho B TOM cllydae, Korja 00yJaroniuecs | u3yueHue.

oOmagaroT 3HAYUTEITHHOMN CTCTICHBIO
CaMOCTOATCIBHOCTU MBIIIJICHHU S, YMCIOT
apryMEHTHPOBaTh, JOKa3biBaTh M OOOCHOBBIBATH
CBOIO TOUKY 3PEHHSI.

2.3.2 Bonpochl, BHIHOCHMBbIE HA CAMOCTOSITE/IbHOE H3yUeHH e

OCHOBBI METO/Ta TIONUCKA CYMEPONITUMATBHBIX PEIICHUN.
KavecTBO ynpaBieHUECKUX pPEIICHUN.
OO61ue cBeieHHs 0 KOHTPOJIE YIIPABJIEHYECKUX PEIICHHH.
CyIIHOCTE ¥ BUJIBI OTBETCTBEHHOCTH PYKOBOJIUTEIIS 3a TIPUHUMAEMBIC PEIICHUS.
VYcnoBus n HakTOpbl KAYECTBEHHBIX PEIICHUH.
TexHonorust pa3pabOTKU PEIICHUM.
MopenupoBaHue npoiecca pa3paboTKU PEIICHHA.
VYrpaBiaeHYECKHE PUCKU MTPH pa3pabOTKe perieHui.
B3anmocBs3b 11e51€i U pereHu.
0. OpranuzanvOHHBIE METO/Ibl YMEHBIICHUS HEOMPEIETIEHHOCTE.
1. IleneBas opueHTAIMs YIPaBIECHYECKUXPEIICHUH.

12. TIporHo3upoBaHUE COCTOSIHUSI BHELIHEH CpPEIbI.

13. HcTouHuKH U BUBI HEOTIPEAETIEHHOCTH.

14. Puck u ero pa3sHOBUJIHOCTU. AHAJIU3 U OIICHKA MOCIEICTBUIN pUCKA.

15. Mepbl 10 CHUKEHUIO BO3MOKHOCTHU PUCKA.

16. VYnpaBneHdeckue pelieHus ¢ HeonpeaeIeHHOCTIMU TPOTUBHUKA.

17. TlpumeHeHHe MeXaHU3Ma UHTYULIUH JUIsl pa3paOb0TKU pelIeHui.

18. ABTopuTapHBIH, 1EMOKPATHUECKUN U OJTUTapXUUECKUI CTUITh PUHATHUS PELICHUS.

19. OcobeHHOCTH TPUHATHUS PEUICHHH B CUCTEME TOCYJapCTBEHHOTO M MYHHUIIUIAIBLHOTO
yIpaBICHUS.

20. OcobGeHHOCTH MPUHATHUS PEUICHU B KOMMEPUECKUX OPraHU3alIHsIX.

21. OcobenHocTH pa3pabOTKU YIPaBIEHYECKUX PEIICHUI HA MaJbIX MPEIIPUITHUSIX (B MAJIOM
ousHece).

22. Pa3paboTka ympaBIeHUYECKOT'O PELISHUS IO Jy4IlIeMy UCIOJIb30BaHUI0 Pabodero BpeMeH!
MepcoHaa OpraHu3aluu: padouux, yrpaBieHIIEeB, CIIEIUAINCTOB.

23. O0OocHOBaHME BBIOOpPa ONTHUMAIBHOTO VYIPABICHUECKOTO pEHICHHs 10 KPUTEPUIM
COLIMANIEHO-9KOHOMHUYECKOH 3(h(PEeKTUBHOCTH U KOJIOTUYECKOM OE30MaCHOCTH.

24. Metoabl OIEHKM OSKOHOMHYECKOHW d3()PPEKTUBHOCTH MPOCKTUPOBAHUS U TMPUHATHUSA
YIPaBICHUYECKUX PEIICHHH 10 peopraHu3aIuy MpeArnpUsSTHS.

25. Pa3paboTka ympaBIeHYECKOTO PEIICHUs MO MOBBIMIEHNUIO d(()EKTUBHOCTH XO3IHCTBEHHOM
JeSITeNLHOCTH OpTraHU3aI1H.

RBRBOOoNoOR~LONE
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2.3.3 TecThl 10 TUCHMUILIMHE

1. YpaBieHUYeCKO€ pElIEHUE — 3TO:

a) JIro0oii pe3yabTaT MBICTHTEIBLHOU JESITEILHOCTH YEIIOBEKA;

0) JleficTBUS pyKOBOIUTENS B paMKaxX CBOUX (DYHKITHIA;

B) PacnopsbxeHue pykoBoauTeNs, NOAEPKAHHOE KOJJIEKTUBOM;

r) BosneBoii, TBOpueCcKuii Opranu3allMOHHO-PACIOPSAUTEIbHBIA aKT PYKOBOAUTEIIS.

2. HazoBwurte ompeseneHue, OTpaykaromiee CyIHOCTh YIPaBICHUYECKOTO PEIICHHS:

a) YmopsmoueHHas COBOKYIMHOCTh TIPHEMOB M CIIOCOOOB TBOPYECKOTO  MBIILICHUS
pyKoBOAUTEINS (MEHEIPKEPA), €r0 OPraHU3aTOPCKOM e TeTbHOCTH, HAaIIPaBJICHHBIE HA CBOCBPEMEHHYIO
Y Ka4eCTBEHHYIO pa3pabOTKy BCEX 3JIEMEHTOB PEIICHUS;

0) BoneBoif, TBOpYecKkHil, OPraHMW3AMOHHO-PACTIOPATUTEIBHBI  aKT  PYKOBOJUTEIS
(MeHeKepa), ONpeAeISIONUN Co/lep)KaHue U TOPSJIOK JCUCTBHIA MOJYMHCHHBIX MPHU BHITIOTHCHUH
IIOCTaBIICHHOM 3aJ]a4H;

B) llenenanpaBieHHas NneATETLHOCTh PYKOBOAUTENS (MEHEMkKepa) 1mo cOopy, oOpaboTke u
aHayn3y uHpopMaluu o0 00bEKTe yIpaBiieHus (OpraHu3alum);

r) DTO Iporpamma JIWCTBHMN, BBISIBJISIONIAS TPHOPHUTETHI MPOOJIEM U PECYPCHI IS TOCTHIKEHUS
OCHOBHOM LIEJIN.

3. Uto Takoe «mpobirema?

a) PaccornacoBanue Mex Iy LI€JbIO U COOTBETCTBYIOIIEH €lf KOHKPETHOM CUTYyalluel;
0) Hepemennsie 3a1auu;

B) Habop mpuymH, Memarmmux JOCTIKESHHIO TIeIed OpraHu3aIiim;

r) Cutyanus, 3aCTaBJIsIOIIas PyKOBOAUTENS IPUHUMATh PEIICHHUS .

4. KakoBHI yCIOBHSI 3aBEPILICHHSI IUKJIA Pa3padOTKU YIPABICHYECKOTO PEIICHHS?
a) JlocTrkeHne mpooIeMoi MPUEMIIEMOTO JIJTsl PYKOBOINTEIIS 3HAUCHUS;

0) JdocTmkeHue NpuHITON 1EIH;

B) BhInosiHeHHE pyKOBOJUTEIEM BCETO KOMIUIEKCA Pa3pab0TaHHBIX PEIICHUH;

r) Penrenune taktudeckux 3aaau.

5. YkaxuTe mocieoBaTeIbHO 3Talbl MIECTHATAITHON CXEMBI MPOLEcca MPHUHATHUS PEIICHUH,
MPEIBAPUTEIILHO BEIOPAB UX U3 CIICIYIONINX JICHCTBHIA:

a) BEIOpaTh BapHaHT;

0) chopmynupoBaTh KpUTEpUH (HOPMBI) JOCTUKEHUS LIETIH;

B) coOpaTh HH(POPMAILIHIO;

T') IPUBJIEYb KOHCYJIbTAHTOB;

1) OLIYTUTh HAJTMYKE MTPOOIIEMBI;

€) OIICHUTh BapHAHTHI,

) OCYILIECTBUTh MOHUTOPHHT;

3) chopMyIupoBaTh NpodIemMy;

1) CIIPOEKTUPOBATH BAPUAHTHIL.

6. AnbTepHaTHUBA — 3TO ...

a) OJIMH M3 BO3MOXHBIX CIOCOOOB JOCTHIXKEHMs LEJIM WM OJUH W3 KOHEYHBIX BapHaHTOB
peLIeHN;

6) BapuanT neiicruit JIIIP (suia, npuHUMAOLIEro pereHus);

B) cnoco0 BBIpRXEHHUS PA3TUYMil B OLIEHKE albTEPHATHBHBIX BAPHAHTOB C TOYKU 3PEHHS
YYaCTHHUKOB TIpoliecca BbIOOpA.
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7. Pemenue, puHSTOE 0 3apaHee ONPEEIIEHHOMY aIrOPUTMY, HAa3bIBACTCA ...
a) IETEpMUHHUPOBAHHBIM,

0) cTaHIapTHBIM;

B) XOPOIIO CTPYKTYPUPOBAHHBIM;

r) (hopMann30BaHHBIM.

8. [Tox 3¢ (heKTHBHOCTHIO YIPABICHYECKOTO PEIICHUS TOHUMAETCH ...

a) pe3yNbTaT, MOJYYSHHBIH OT peau3alliy PeIICHNUS

0) pa3HOCTh MEX]Ty TOJTYyYeHHBIM d(PPEKTOM U 3aTpaTaMy Ha PeaH3alHio PeeHHS,

B) OTHOomeHWEe H(deKTa OT pealau3aluu pPEIIeHUS K 3aTparaM Ha ero pa3paboTky
OCYIIIECTBIICHHE;

T') JOCTIDKEHHE MTOCTABICHHOM IIEIH.

9. JlepeBo pemieHuit — 310 ...

a) ¢punocodckoe BUACHUE MpoIlecca yIpaBlIeHNUs,

0) cyTb Ipoliecca IPUHATHS PELICHUl;

B) rpaduyeckoe npeacTaBieHue Mpolecca NPUHSITUS PEIIEeHUH.

10. [NomHOTa HAOOPa KPUTEPHEB O3HAYALT, UTO ...

a) KpUTEPHUH JTOJDKHBI OBITH OTIPEENIEHbI TaK, YTOOBI HE TyOIUPOBAJICS yUET OJHHUX U TeX Ke
aCMeKTOB perraeMoi mpooOIeMbl;

0) KpUTepUU JOKHBI ObITh TAKUMHU, YTOOBI UX MOXHO ObUIO OOBSCHATH IPYTUM, OCOOCHHO B
TeX ciydasX, KOrja BaKHEWIIeHW Leabio paboThl SBISETCS BbIpaOOTKAa M 3alllUTa ONpPEIeIEHHON
MO3ULINH;

B) KpUTEPUI JOJIKEH OXBAaThIBATh BCE BaXKHbBIE ACHIEKTHI IPOOIEMBI.

11. TloHsATHE «IUCTHIN PUCK» O3HAYALT ...

a) BEPOSATHOCTH MOJy4eHHS YOBITKA WM HYJIEBOTO Pe3yNIbTaTa;

0) BO3MOXXHBIMH BEJIMUMHAMH MTPUOBLIN U YOBITKOB;

B) BCE WB3JICP)KKHU, CBSI3aHHBIC C PEIICHHEM, MHHYC BEPOSTHAs MPUOBLIb KOJIWYCCTBEHHYIO

OIICHKY.

12. Puck npu npuHATHYU YIIPABIECHYSCKUX PEIICHUNA 3aKITI0YaeTCs . ..
a) B HEBO3MOIKHOCTH TIPOTHO3UPOBATH PE3Y/IbTAThl PEIICHUS,

0) B BEpOSITHOCTH MOTEPU PECYPCOB MM HETIOJIYYEHUS JOX0/a,;

B) B OTCYTCTBHH HEOOX0IMMOI HH(OpMALINHK [T aHAIHU3a CUTYAllUH;
') B OACHOCTH MPUHATHUS HEYAAYHOTO PEIICHHUS.

13. ... mpencraBiusieT co00i HAOOp MPOTHO30B 0 KAXKIOMY PAaCCMAaTPHBAEMOMY PEUICHHIO, €ro
pealli3alym, a TAKXKe 10 BO3MOYKHBIM IOJIOKHTEIBHBIM U OTPHIIATEIbHBIM MOCIEACTBHSIM.

a) AKTUBU3UPYIOLIUN METO/,

0) DBpUCTUYECKHI METOI;

B) MeTon ciieHapueB.

14. lns Gonee 3(h(heKTUBHON peanu3alny YIpaBISHUYECKOTO PELICHHUS . ..
a) He00X0AUMO c(HOPMYITUPOBATH UMEIOIIUECS OTPAHUYEHNUS

0) HeoOxoIMMa crucTeMa KOHTPOJIS,

B) HEOOXOIMMa OTepaTUBHAs CUCTEMA YIIPaBIICHUS.

15. MeTo1 paBHOMEPHOM ONTUMU3AIMH TPUMEHSIETCS, €CIH ...
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a) Tmo0aNbHOE KAayeCTBO abTEPHATUBBI MPEICTABISACT COOOW CyMMY JOKAIBHBIX (YaCTHBIX)

Ka4yecTB,

peleHu

0) OTCYTCTBYIOT UCXOJHBIC JAHHEIE,
B) HEOOXOIMMO TPOBECTH aHAIHM3 KPUTCPHUCR,;
') He00XOAUMO MTPOBECTH JACTATU3UPOBAHHBIN aHATIHM3 TPOOIIEMBI.

16. I'pymnma pelieHwuid, BbIICICHHAS TI0 CTEIICHU MTOBTOPSEMOCTH MPOOIEMBI - 3TO:
a) ICTCPMHUHUPOBAHHBIC H BEPOSITHOCTHBIC;

0) roOanpHBIC U JIOKAJIHHEIE,

B) TPaJMIMOHHBIC U HETHITUYHBIC;

T') OJITOCPOYHBIC U KPATKOCPOYHBIE.

17. Ilpu3Haky HEMPOTUBOPEUUBOCTU PELLIEHUS - 3TO:
a) KOJIMYECTBO YUACTHUKOB Pa3padOTKH PEHICHUS;
0) COOTBETCTBUE 1IEJISIM OpraHU3aIIH;

B) 00€CIEUEeHHOCTh PECypcamus;

') COOTBETCTBHE PaHEe MPUHATHIM PEIICHHSIM.

18. [Ipu3HaKK aBTOPUTAPHOTO CTHIISI TPUHSATHS PEIISHHUH - ATO:

a) UHIUBUYyalIbHbIE KOHCYJIbTALIUN;

0) 03HAaKOMJIEHHE BCEX MOJUYNHEHHBIX C XapaKTepOM MPOOIeMb;

B) CAaMOCTOSITENIbHOE MPUHATHE PEIICHUH C UCTI0Ib30BAaHUEM MOJIYyY€HHOM KOHCYIbTAINY;
I') TPYNIIOBBIE KOHCY/IbTAIUH.

19. YnpaBneHn4yeckue ACHCTBUS, BBITIOJHEHHBIC HA CTAJMH aHAJIN3a CUTYAllUH - 3TO:
a) hopMyIMpOBKa TPOOIIEMBI,

0) coop undpopmanuu,

B) COTIOCTaBIICHHE BAPHAHTOB PEIICHUS;

I') cpaBHEHHUE (PAKTUYECKHUX MMapaMeTPOB OPTaHU3AIHH C IJIAHOBBIMH;

1) JIePEBO IIENICH.

20. Cutyanus AJs yrpaBjieHHs] KOTOPOH HEO0XO0AMMO UCHOIb30BaTh MOJIENIN TEOPUH UTP - 3TO:
a) oOpazoBaHue ouepe/ieil Ha OCTaHOBKaX TPAHCIOPTA;

0) ycTaHOBJICHHE JEMIIMHIOBBIX 1IeH KOHKYPEHTaMU;

B) Ae(pUIIUT KOMIUIEKTYIOIINX U3JIEIUN B OpraHu3aIuy;

') I3MEHEHHE KOHKYPEHTaMU XapaKTePUCTUK MPOJaBAEMOU MPOTYKIIUH.

2.3.4 IlpumepHble TeMbI pedepaToB
1. Posb 1 GpyHKIUM pelIeHuil B poIiecce yIpaBcHHUS.
2. CutyallMOHHBIC W TOBEICHYCCKUE (PAKTOPHI, BIMSIONIME HA Pa3pabOTKy yIPaBICHUYCCKUX

I/IH(popMam/IOHHoe oOecrieyeHre penieHnit 1 tHPOpMaLMOHHAsE 6€30MacCHOCTb.
OTUYECKUE OCHOBBI YIIPABJIEHYECKOTO PEIICHUS.

TexHomnorus pa3pabOTKH YIpaBICHYECKUX PELICHUH.

[TocTpoenue cTpyKTypbl IPOOIEMHOTO HOJIS U CTPYKTYpU3aLUs IPUYKH.
Opranuzanus 1 3¢pHeKTUBHOCTD MCIIOJIBb30BaHMS SKCIIEPTHBIX OLICHOK.
CoBpeMeHHbIE METOIUKH pacueTa 3(P(EKTUBHOCTH YIIPABIEHYECKUX PEILICHHH.
. OcobeHHOCTH Pa3pabOTKH YIPaBIEHYECKUX PEIICHUH B MANbIX MPEANPHATHSX.
10 Opranuzanys BbIITOJHEHHS IPUHATHIX PEILICHHUH.

11. Cucremuslii nogxon npu paspadotke YP.

©9°NP’$”:'>S*’:<
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VYnopasieHue 10 pe3yiabTataM — OJMH M3 HMHCTPYMEHTOB pealu3aluu Lesel

YIPaBIEHYECKOI'O PEIICHHUS.

13.
14.
15.

Merto11Ka OCTPOEHUS CLIEHApUeB NPH pa3pabOTKe YPaBICHUYECKOTO PEIICHUS.
PazpaboTka 1 moiep>KKa CTpaTerH4eCKUX PELICHHA.
«[Iporuo3upoBanue — MJIaHUPOBAHUE» KAK €IUHAs CUCTEMa METOJNYECKUX MPUEMOB IPU

pa3paboTKe yHpaBICHYECCKOTO PEIICHUS.

16.
17.

peuieHusl.

18.
19.
20.
21.
22.
23.
24,

penieHui.

25.
26.
27.
28.
29.
30.
31.
32.
33.

busnec — muianupoBaHue npu pa3paboTKe YIPABICHYECKOTO PELICHUS.
Hcnonp3oBaHWEe CHUCTEMBI CETEBOTO IUIAHMPOBAHUS IMPH pPa3pabOTKe YIPaBICHYECKOTO

[IpumeHeHue Teopru NOJAE3HOCTU IPU MIPUHATUH YIIPABICHUYECKUX PELICHUI.
Oco6eHHOCTH pa3pabOTKU M OLICHKH WHBECTUIIMOHHBIX PEIICHHIA.

DKcNepTHbIE METO/1bI TPOTHO3UPOBAHUSI.

B3aumoneiicTBue METO0B U MOJIENeN NP pa3paboTKe yIpaBICHYECKUX PEIICHUH.
HeomnpeneneHHOCTh U PUCK B YIPAaBIEHYECKUX PEIICHUSX.

Binsinue BHenIHEN cpejibl Ha peanu3alyio albTEPHATUBHBIX PEIICHUMN.

Meton (QyHKIMOHAIBHO-CTOMMOCTHOTO aHalM3a Mpu  pa3paboTKe YIpaBIEHUYECKUX

XapakTepucTUKa yIpaBiIeHUECKUX PUCKOB P pa3paboTKe yIpaBIeHUYECKUX

penieHui.

OBpUCTHYECKHE METO/IbI pa3paboTku YP.

Mepbl 110 CHUKEHUIO BO3MOHOTO PUCKA YIIPABIECHYECKUX PEIICHUH.

3apyOekHbIe TPEACTABICHUS O Pa3paOd0TKe yIPaBICHYSCKUX PEIICHUH.

JKU3HEHHBIN UK yIPaBIEHYECKOTO PEIICHHUS.

Mertonp! noBbIeHUs 3GGHEKTHBHOCTH pa3padaTbiBaeMbIX YP.

Hcnonws3oBanne MeTo1a AepeBa menei mpu pazpadbortke YP.

ConuanbHasi OTBETCTBEHHOCTh PYKOBOJUTENS B Tpolecce pa3paboTKU M pealn3aluu

YIPaBIEHYECKOTO PEIICHHUS.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

Poccun.

Konuenims crpaTernyeckux peuieHui.

MeTo1bl BBIpaOOTKU CTPATErMUECKUX PEIICHUN.

[IpumeHeHne «Teopuu Urpy» Npu pazpadoTKe YMpaBIEHYECKOTO PEIICHHUS.
OC0OCHHOCTH TAKTHYECKUX PEIICHUH.

Oco0eHHOCTH MPUHSTHSI PEIICHUH B IKCTPEMaIbHBIX CUTYaLIUSAX.
KauecTtBeHHas U KOJIMYECTBEHHAsS OLICHKA YIIPABIEHUYECKUX PEIICHUM.

Puck u ero pa3HOBUIHOCTH.

OcobenHoctu pacuera 3pPEeKTUBHOCTH KOMMEPUECKUX PEIICHUN.
Kputepuu onieHKH perieHum.

TBopuecTBO U cB0OOAa BEIOOPA MTPH F€HEPALIUY ATbTEPHATUBHBIX BAPUAHTOB
pElIEHU.

Mertoapl NPUHATHA PELIEHUI B TPYIIIIE.

®duocodekre acnekTsl pa3padoTku U npuHaTUsd YP.

Knaccudukarus MaTeMaTHUECKUX METOJ0B pa3pabOTKU U MpUHATHS YP.
ITpumenenne SWOT-ananusa npu pa3padboTke v NpuHATUU YP.
[IpumeHeHre «Teopur BEPOSTHOCTHY MIPH pa3paboTke U MpUHATHH YP.
Pa3paboTka ympaBieHUECKUX pPEIIeHUH MO PEeryIvpoOBaHUIO YPOBHS >KM3HH HaceleHUs

2.3.5 Tunossle 3aganus

3aganue 1. Manoe npeanpusiTue 3aHUMAETCS] PO3HUYHON TOProBiield MPOAYKTaMU MUTAHUSL.
OHO apeHAyeT MOMEIICHHE BHYTPH JKHIOTO KBapTalla, TJIe pPAacIoJiaraeTcs MPOJIOBOJIBLCTBEHHBIN
Mara3uH. Jlena Ha mpeanpuaATAM HIYT HE OdYeHb xopoimno. [lamaeT BeIpydka, pacTyT 3arpaThl. He
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xBaraeT npoAaBuoB. COTpyIHUKH, paboTaloINe Ha MPEANPUATHH, CTAPAIOTCS YBUIIBHYTH OT paboTHI,
IUIOXO OOCTYXHBAIOT MOCETUTENCH Mara3uHa, MOCTOSIHHO OTIY4aroTcs ¢ paboyero mecra. Beneacreue
3TOTO TOBAp Ha IOJIKAX Mara3uHa 3aJeKUBACTCSA M MOPTUTCA. PyKOBOIUTENb MPEANPUSTHS MBITACTCS
HANTH BBIXOJ M3 CO3JABILErOCs IMOJIOKEHHUS M MPUHUMAET peuleHHe 00 OTKPBITUM HOBOM TOProOBOM
TOYKH.

Bomnpocsr:

OOmbsicHHTE, €CTh JIM OUIMOKY B PEHICHUH PyKOBOANTEIS?

Ecnu ommbKu €CTh, TO B YeM OHHU 3aKJIIOYAr0TCS ?

Kakoe pemenne Obuto OBl KeNaTENbHBIM JUIS  TIOBBILEHHUS AS(PQPEKTUBHOCTH pPaOOTHI
TPEIIPUSATHS?

KakoBa jomkHa OBITH TEXHOJIOTHS IPUHATHS PEUICHUS B JAHHOW CUTYaIluu?

Kakyto uHpOpManmio He HCIOIB30BANl PYKOBOJIUTEIh MPU MPHUHSATHH PEIIEHUS 00 OTKPBITHH
HOBOH TOPTOBOI TOUKH?

Kakwne xputepun 10DKEH UCIOIB30BATh PYKOBOIUTENb MTPH MPHHATHH JAHHOTO PEIIeHUs ?

3apanme 2. Curyanus: yepe3 TpH JHSA JOJDKHA COCTOSIThCS MeEXIyHapoHas BBICTAaBKa
3aITacHbIX YacTel, aBTOKOMIIOHEHTOB, 000PYIOBAHUS W TOBAPOB JUISI TEXHUIECKOTO OOCTY>)KHBAHHS
aBToMoOmyisa. CerojmHs BBISICHWUIOCH, 4To y 6 pabotHukoB OOO «ABTOMactep», KOTOpHIE
MTOCTOSIHHO YYaCTBYIOT B ITOJOOHBIX MEPOTIPHSITHSIX, MIOSBIIIMCH TTPOOJIEMBI CO 3I0POBbEM, U BBIMTH
Ha pabOTy OHH HE CMOTYT.

[IpoGnema: CphIB y4acTH B BBICTaBKE IMOJOPBET PEMyTAIMI0 (PUPMBI, IPHHECET CEPhE3HBIC
yOBITKH (apeH/Ia TaBUIIbOHA, TIOTEPS BPEMEHH, KOTOpas JaeT KOHKYPEHTaM BO3MOXHOCTh ITEPBBIMH
M0Ka3aTh aBTOMOOMIIbHBIE TOBAPHI), MOXKET MPUBECTU K MOTEPE YaCTHU NOCTOSHHBIX KIUEHTOB.

Henb: pazpaboTaTh MEPONPUATHS MO MOATOTOBKE K BHICTABKE U yJaCTHIO B HEl.

AJNbTEpHATUBBI:

1. Ecnu yacth pabOTHUKOB MMOYYBCTBYET ce0sl Jyyllle, OTIPABUTh UX HA BBHICTaBKY, OIJIATUB
B JIBOWHOM pa3Mepe ux pador.

2. IlpuBneus Tex paOOTHUKOB, KOTOpPBIE paHbllie padOTaIu Ha JAHHOM MPEINPHUITHH.

3. OOpatutbes B KapOBOE areHTCTBO, C KOTOPHIM HUKOTIa HE padoTallv, U Ha UX YCIOBHSIX
3aKJIIOUUTH BPEMEHHOE COTJIallleHHE.

4. Jlatb cpounoe oObsBiienne B CMU u HTEpHET.

Kpurepuu: Bpems u npodeccnoHann3M paboTHUKOB (paBHO3HAYHBI).

Omnpenenute Hanbosee 3GGEeKTUBHYIO allbTEPHATUBY, UCIOJIBb3Ys MATHOAUIBHYIO CHCTEMY
OIICHKHU KPUTEPHUEB (OLEHKU MOTYT OBTOPSITHCS).

3aganue 3. Temnuusbii komruiekc OOO «ArpokynbTypa» paboTaeT Ha pBIHKE
Bonrorpagckoit o0mactd M 0 HENABHEr0 BpPEMEHM IPAKTUYECKM HE MCIBITHIBAI CHIIBHON
KOHKYPEHILIMH; HEBBICOKHE LIE€HbI, XOpOIlIee KadeCTBO MPOAYKLIUM M MPAKTUYECKU IOJHOE
OTCYTCTBHE aHAJOTUYHBIX OpraHu3aluii o0ecrneynBagyd 3KOHOMUYECKYIO CTaObWiIbHOCTh. OHAKO,
MIOJIydeHHAsi HEJJaBHO M3 JIOCTOBEPHBIX MCTOYHMKOB MH(pOpMalUs CBUAETEIBCTBYET O BBIXOJIE B
camoe Ommkaifiiiee Bpemsi Ha 3TOT K€ PBIHOK JBYX KOMIAHMH (OTEUeCTBEHHAs U MHOCTpaHHasd),
BBIPALMBAIOIIMX OBOLIM N0 HOBEWIINM TexHosorusM. IIpennosnaraercs, 4To OpraHu3alnyy BeIAIYT
CO CBOEH IPOJYKLHEH Ha PHIHOK YK€ 4epe3 JIBa MECALA U, YTO BIIOJIHE BEPOSTHO, HAUHYT KECTKYIO
KOHKYpeHTHYI0 00prOy ¢ OOO «ArpokynsTypa». Hecmotps Ha 10, uro OOO «ArpokynsTypa»
UMEEeT JI0JITOCPOYHBIE JIOTOBOPHBIE 00s3aTENbCTBA C MOTPEOUTENSIMU, PYKOBOJCTBO KOMIAHUU
MOHMMAET CJIOKHOCTh CHUTyallud M HEOOXOJUMOCTb NPUHATHA CpouyHbIX Mep. llocTeneHnHo
HaKOMMBIIMECS MpoOJeMbl B OpraHM3allMd HEMOCPEACTBEHHO MPOM3BOJCTBEHHOTO Ipollecca,
MEPUOINYECKH BO3HUKAIOUINE TPYJHOCTH U olecrmeyeHuH paboTocrnocoOHOCTH 000pyIOBaHuS,
MOSIBJISIIOLIMECS HEJ0UEThl B OPraHu3alluy TpyJa pabouux U psia APYTUX MOTYT B CKOPOM BPEMEHHU
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OLIYTHMO CKa3aThCsl Ha SKOHOMUYECKOH CTaOMIBHOCTH (PUPMBI U €€ BHITECHEHUH KOHKYPEHTaMH C
PBIHKA JaHHOU IPOAYKIIMH.

JUist JTaHHOM CUTYalluu COCTaBbTE MPUYUHHO-CIICACTBEHHYIO LIETIb 1O IpeyiaraeMoii gopme:
npobiema — IpUYHHA — CIEICTBUE.

Kakast mpobnema siBnsieTcs ri1aBHOM (OCHOBHOMW) M ToYeMy?

[epeuncaure nobouHsle (BTOpuuHBIC) TpoOeMsl. Kakas mpobiema sBisieTcsi CpOYHON?

3aganue 4. Chopmymmpyiite Tpu BOMpoca, TPEOYIONIUE MPUHATHS YIIPABICHICCKOTO
pelIeHHsT B COOTBETCTBHM C OCHOBHBIMH (DYHKIMSMHU yrpaBicHus. Hampumep, GyHKIHS
MOTHBAIUS TPEANOIaraeT pernieHrue TaKoro BOIpOca Kak pa3paboTka CHUCTEMBI OTUIATHI TPyAa U
MPEeMHUPOBAHUS, MAKCUMAJIBHO COOTBETCTBYIONIEH XapakKTepy H pe3yibTraraM TpyJa, a TaKKe
BO3MOJKHOCTSIM OpraHu3aiuu. 3anojHuTe TabJIuIly.

DYHKIUN yIIPABICHHUS [IprHEMaemble pemeHus

[InanupoBanue

Opraau3zanus

MoTtuBanusa

KoHTposib

3aganue 5. Monogoit poccuiickuii Ou3HEeCMEH MpearnojaraeT MOCTPOUTh HOYHYIO
JMICKOTEKY HemoJialeKy oT yHuBepcutera. Ilo ofHOMY M3 MpPOEKTOB B JHEBHOE BpEMs B 3JaHHUU
JTUCKOTEKH OyJeT NeWCTBOBATh CTOJIOBAs IS CTYJIEHTOB W TIpErojaBaTresicii, BTOpOW BapuaHT HE
npenycMaTpuBaeT JHEBHOE OOCIykuBaHME KiueHToB. IlpencraBiieHHble  OM3HEC-TUIAHBI
MOKa3bIBAIOT, YTO TUIaH, CBSA3aHHBINA CO CTOJIOBOM, MOXET MpUHECTH A0X0 B 250 ThIC. p., a OTEpU
MOT'YT COCTaBHUTh 55 ThIC. p. be3 OTKpBITHSI CTOJIOBOI OM3HECMEH MOXET 3apabdoTaTh 175 ThIC. p., @
notepu coctaBsT 20 ThIC. p. [locTpoiiTe nepeBo peleHu.

3apanue 6. JlupekTop KOHIUTEPCKOW (haOpuKM 3aKIIIOUMI JOTOBOP C Kade O mocTraBKax K
HoBomy romy mapTuu KOHAWTEPCKUX H3Aenwid. Uepes AeHb Mmociie TOAMUCAHHS IOTOBOpa ObLT
crenan OoJiee KPYITHBIN 3aKa3 pecTopaHoM. JIMpeKTop MOJIIcal J0TOBOP O TIOCTaBKaX PeCTOpaHy.
29 nexalbps cTalo sCHO, 4TO (adpuKa HEe CIPABISETCS C 00bEMOM, U TUPEKTOP MPUHSIT PEIICHHE
OTKa3aTh Kade B IOCTABKE.

[IpoananuzupyiitTe penieHus, NPUHATHIE TUPEKTOPOM KOHIUTEPCKOH (haOpHKu.

3aganue 7. [Ipeanpusitue mber pydamku U Oproku. B mporHo3upyeMoMm mnepuojie MOXKeT
obITh OoTpaboTano 2000 uyenoBeko-uacoB. [Ipu 3TOM 3a OJMH YEIOBEKO-4ac MOYKHO CIIUTH JINOO
onHy pyOamky, n1ubo Tpu napsl Oprok. Llena peanuzaunuu omgHoW pyOamku cocraBiser 150 p.,
onnux Oprok — 200 p. IlepeMenHble U3AEPKKU N0 M3TOTOBIEHUIO pyOamiku 60 p., 6prok — 160 p.
Kakomy u3 ToBapoB ciefyeT OTIaTh IMPEANOYTEeHUE, MPUHHUMAs penieHne o (GopMUpOBaHHUH
MIPOU3BOJICTBEHHON MPOrPaMMbI?

3aganue 8. OO6mecTBo ¢ orpaHnueHHON oTBeTcTBeHHOCThIO «POCOIIT» — opranuzarus,
CHELUATU3UPYIOMIasiCi HAa ONTOBOM W PO3HMYHOM TOProBi€ NPOAYKIIMEH MPOMBIILIEHHBIX
npeanpustiii. Co BpemeHu ocHoBanus B 2010 r. mpeampusiTueé HauMHAIO C OJHOTO BHUJA
MPOAYKUMH, MOCTENEHHO pacIIupsis ACCOPTUMEHT U YBEIMWYMBAs KOJIMYECTBO HOMEHKIATYpPhI
npoaykuuu. OTHOBPEMEHHO YBEIMYMBANaCh YHCIEHHOCTh MOTpeOHUTeNneidl, a Takke 00beMbl
peanu3anuu.

Haunnas c¢ 2017 r. mnpemnpuarue «POCOIIT» pguHaMM4HO pa3BUBAETCs, UTO
MOATBEPHKIAETCS YKOHOMHUYECKUMHU ToKazaTensMu: 3a 2018 r. 3HaUUTeIHHO BO3POC TOBAPOOOOPOT.
PykoBOACTBO TMUIaHUPYET pPACHIUPSTH IMITAT COTPYAHUKOB. OIHAKO YYaCTHIIMCH >KajloObl CO
CTOPOHBI KIIMEHTOB Ha Ka4eCTBO OOCIy>KMBaHUS. TeKydecTb KaApOB B OpraHU3AINH COCTaBisieT 19
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%, TpUYeM COTPYAHUKHA YBOJBHSUIUCH TOJBKO IO COOCTBEHHOMY KenaHuio. llpuunnamu
YBOJBHEHUSI  SIBISUIMNCH  HEYAOBJIETBOPEHHOCTh  3apabOTHOM  mjatoil W COIMalbHO-
MICUXOJIOTHYECKUMH  YCJIIOBUSIMH ~ pa0OThl  (HEOIArOMpPUATHBIA  COIMATBLHO-TICUXOJIOTUICCKHIA
KIIUMaT).

[TmanoBo€ MOBBIIEHHE 3apaOOTHON TUIATHI M, COOTBETCTBEHHO, U3JIEPKEK Ha MEPCOHAN HE
npuBesio kK xenaemomy dddexry. B opranmzamum mnpeobiiamaror coTpyaHuku 24-35 ner, B
OCHOBHOM JKEHIIUHBL. PeryssipHo mpoBoauTCs arTectarus nepconana. Oprann3aloHHas KylbTypa
Ha IPEIIPUITHH XapaKkTepu3yercs Kak cinadas. CTUIIb yIpaBIICHUs — aBTOPUTAPHBIN.

Bomnpocsr:

1. [Ipogymana i cucreMa MOTUBaIMK nepcoHana? UTo MOKHO U3MEHUTh, YTOOBI CHU3UTH
TEKy4ecTb KaJIpoB?

2. Kak MOXHO COBEPIIIEHCTBOBATh CHUCTEMY yrpasieHus nepconanom B «POCOIIT»?

3ananme 9. /lepeBooOpabarbsiBaroniee npeanpustue pacnosioxeno B Cankr-lIlerepOypre u
3aHMMAETCS MPOU3BOJCTBOM CTEKJIONAKETOB M3 JIMCTBEHHHUIIBI. J[peBeCHMHA JIMCTBEHHUIIbI - OYEHb
IIPOYHBIM, KPacCUBBIM M JOJITOBEYHBI MaTepuan 3a CYET CBOEH BiaronpoyHoctH. Kommanus
CUMTAeT HaIpaBJIeHHE CBOEHl pPaldOThl NEPCIEKTUBHBIM M OMHpaeTcs Ha TOT (akT, 4To B
CEBEPOEBPOINENCKUX CTpaHaX CO CXOXXKHM KIMMAaTOM JEpEBSIHHbIE M JI€pPEBO-aTIOMUHUEBbIE
CTEKJIOMAKEThI YAEPKUBAIOT JI0JII0 PhIHKA.

B xoMmanum Haja)keH MOJHBIA MPOM3BOJACTBEHHBIM LUK OT PACHUIOBKH U CYIIKH O
M3rOTOBIEHUS TpoAykuuu. Ilpenmpusitue Takke CaMOCTOATEIbHO 3aHUMAETCs pealu3aluen,
JOCTABKOM M YCTAaHOBKOM TOTOBBIX HW3AeNHN. JIMCTBEHHMIa 3aKymaeTcs B JIECIIPOMXO3ax
KpacHosipckoro kpas. B cBsi3u ¢ mpupogHbIMU YCIOBUSMHU 3aroTOBKa JPEBECHMHBI B MECTax €e
MIPOU3pACTaHUs BO3MOYKHA TOJIBKO € HOSIOPS MO anperb.

Crpoc ke Ha YCTaHOBKY CTEKJIOMAKETOB UMEET SIPKO BBIPAKEHHYIO CE30HHOCTH (CHIXKAETCs
MPAKTUYECKU JI0 HYJSl B MEPHOJ ¢ Aekadps Mo MapT U yBEJIWYUBAETCs B JETHHM mepuon). Takue
Ce30HHbIE  KOJEeOaHHs  COCTaBISIOT  Yrpo3y  BHYTPEHHEMY  COCTOSIHUIO — IPEIIPUSTHUSL.
HeputMuuHOCTE TPOM3BOJICTBA MPHUBOAUT K cOOsM B paboTe 000pymOBaHMs, HEOOXOJAMMOCTH
JIOTIOTHUTEIbHBIX ITyCKOHAIAA0YHBIX padoT.

HexBatka 0OOpOTHBIX CpEICTB NPUBOIUT OTKJIAABIBAHUIO MEPCIEKTHUBHBIX MPOrpaMm
pa3BUTHS MpeAnpusATHs. Takxke ObIBaIM CIydau 33 KKU 3apIUIaThl COTPYTHUKAM.

Bompocsi:

1 Kak cHU3UTB 3aBUCHMOCTH pabOThI MPEANPHUATHS OT CE30HHBIX KosiebaHu cripoca?

2 Kak nmoBbICHTh (PMHAHCOBYIO YCTOWYMBOCTh IPEIPUATHS?

3aganue 10. Bam otnen mocturaer ocHOBHBIX Ienedl. Ho 3To pe3ynbpTar ycuiauil TOJNBKO
HECKOJIbKUX HMHIMBUIYyMOB. OTHOIIEHUS B Tpymme miaoxue. ['pynmoBeie BcTpeuu (coOpanHwms)
4acTo MEePepacTaroT B IIIyMHBIE CCOPBI. B KOIEKTHBE HAKOMMIOCH MHOTO HEBBICKA3aHHOTO, TaK KaK
Bce Oostcs koH(nukToB. Korna nosiBisiercs omuOka B paboTe win mpobiieMa, Bbl y3HAeTe O Hel
cnycTss MHOTO BpemeHu. W Torma yxe TpyaHo OyneT ompenenuTh, KTO BUHOBAT. Eciu BbI
MBITAETECh UYTO-TO W3MEHHTh, 3TO CTAHOBHUTCS MPOOJIEMATUYHBIM, TaK Kak JIOAU YIHUPAIOTCH,
CHOPAT MO MeJoYyaM, CTaparoTCs MEPENOXKUTh OTBETCTBEHHOCTh Ha JPYTUX WM HCIOJIb3YIOT
BO3MOHOCTh TIOCUHTATHCS IPYT € ApYroM. Te, KTo paboTaroT Ha JOJDKHOCTSAX JIOJIbIIE APYTUX, -
caMbl€ HECHOCHBIE.

Bam ynmanoce noctuub omnpeneneHHbIX nepemeH. Ho mpu 3ToM mpHILIOCh MCHONIB30BATh
JIaBJICHUE HA JIIOJIeH U MPOSBUTH OOJBIITYI0 HACTOHYUBOCTb.

Bam nHOT/1a KaXKeTcsl, 9TO Kax bl JOJDKEH ObITh OTBETCTBEHHBIM 3a CBOIO paboTy. MHoOTOE
MPUXOJUTCS MPOBEPATh U UCHPABIATh. JTO BCEr/a MOTEPS BPEMEHU U MUCTOYHHUK CIOPOB. TeM He
MEHEe, Bbl YBEPEHBI, YTO OYEpPE/IHbIE HOBOBBEJICHUS BCTPETAT CONMPOTHBIECHHE. Bbl 3Haere, 4To
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Heo0X0MMO, HO OOWMTECh, YTO €CIIM BBl HAa4YHETE [EHCTBOBATH MPAaBHILHO, TO HHUYEr0 HE
JNOCTUTHETE.
UYto BBI OJLKHBI IPEANIPUHATE, YTOOBI IOCTUYh MAKCUMAIILHO CBOMX IIeJIei?

2.3.6 IlpumepHOe 3a1aHueE /I KOHTPOJIbLHOMN PpadoThI

3apanue 1. MeTo 1 POTHO3HBIX CIIEHAPUEB.

3aganue 2. J[upexrop KOHIUTEPCKOH (HaOpUKH 3aKITFOYMI JIOTOBOP C Kade O MOCTaBKaxX K
HoBomy roay maptum KOHAMTEPCKUX U3Jenuidl. Uepe3 JeHb Mmocie MOANMCAHUSA J0roBOpa ObLI
crienan OoJiee KPYIHBIN 3aKa3 pecTopaHoM. J{MpeKTop Mmoamucai JOTOBOP O MOCTaBKaX PeCTOpaHy.
29 nexalOps cTano sCHO, 4TO (padpuKa He CHpaBISETCA C 00BEMOM, M TUPEKTOP MPUHSIT PEeUICHHE
OTKa3aTh Kage B MOCTABKE.

[Ipoananu3upyiite pemienus, NpUHIATHIE TUPEKTOPOM KOHIUTEPCKON (haOpUKH.

2.3.7 MeToauka npoBeeHUs] HHTEPAKTUBHOIO pelleHus 3a1a4 (mMpodJ1eMHBIX BONPOCOB)

Lenb: mpoBepka HABBIKOB pEUICHUsT MPO(ECCHOHATIBHBIX 3a/lad W Pa3BUTHE MBICIUTEIBHBIX
omepanuii  OOy4arOIIMXCS, HAMpPaBICHHBIX HAa JIOCTIKEHHWE pe3yJIbTaTOB IPH  PEHICHUH
npodeccroHalbHBIX 3aj1ay.

3amaun:

— TIpOBEpKa HABBIKOB MPUMEHEHHS O00yJarOIUMUCS paHee YCBOCHHBIX 3HAHUH MPH PEIICHUN
npodecCHOHANBHBIX 33724,

— (QopMupoBaHHE HABBIKOB COBMECTHOI JAEATEIbHOCTH MOJYMHEHHBIX (0Oydarolmuxcs) H
pyKoBOUTENS (TIPETOoaBaTes);

— OBJIQZICHHE OOYYaIOIMMUCS 3HAHUSAMHM M OOIIMMHU MPHUHIMIIAMU PEIICHUs MPOOIEeMHBIX
npodecCHOHANTBHBIX 33724,

— Ppa3BUTHE HABBIKOB aKTUBHOM MHTEIIEKTYaJIbHOMN NeSTEbHOCTH;

— Ppa3BHUTHE KOMMYHUKATHBHBIX HaBBIKOB (HABBIKOB OOIIECHHS).

— pa3BUTHE HaBBIKOB OOY4YaAIOUIMXCS MO BbIPAOOTKE COOCTBEHHOM MO3UIIMH MO XOY PEIICHUS
npodeccHoHaNbHBI 3a/1a4.

Metouka poBeIeHUs] MHTEPAKTUBHOTO PEIICHHUs 3a/1a4:

[lepBrIif 5Tanm «IMOATOTOBKA IMpoeKkTa pemieHus 3aaauy». [IpemonmaBateneMm pa3pabaThiBaeTcs
MIPOEKT XO/J1a PEUICHHUs 3a/1a4K C Ha4aJloM UK (parMeHTaMH PEIICHUS.

BTopoii aTan «opraHu3aiiuoOHHbIN»:

— OODBsIBICHHE TEMBI U 1IEJIM PELICHUS 3a]auu;

— Ha3HAYeHHUE CEKpeTaps U ero MHCTPYKTAX MO BHIMOIHAEMBIM () YHKIIHSM;

— 0ObBsIBICHHE KPUTEPUH OLICHKH;

Tpetuii aTan «MHTEIEKTYaTbHBII:

— 0ODBsIBIICHHE YCIOBHM peIIeHUs 3a/1aY;

— HHIUBUIYyaJIbHOE pElIeHue 3a7aun 00yJaronMMUCs, UCX01 U3 COOCTBEHHOTO MHEHUS,

— BBICKa3bIBaHUE 0OYUAIONTUMUCS MHEHUI 110 XO/1y pElIeHHUs 3a/1a4;

— 00cyX/eHue pe3yiabTaToOB U METOJIUKHA WHAMBUAYAILHOTO PEUICHHS 3a/1a4 00yJaroluMHCS
U TIPUHSATHE TUIaHA BEPHOT'O X0/1a PEIICHUS;

YeTBepThlil 3Tan «110ABEICHUE UTOTOB PELICHHUS 3a/1a4M»:

— (opMynrpoBaHKE BbIBOJA PELICHUS 3a]1aul 00y4arOIUMUCS;

— IM0/IBEJICHHE UTOTa MHTEPAKTUBHOT'O PEIIeHUs 3a/1au IpenojaBaTeseM;

— OIIeHKa IpernoiaBaTesieM 00ydJaromuxcs o MaTepuanaM, MOArOTOBIEHHBIM CEKPETAPEM.

Kpurtepnu onenku: yyactue B peiieHun 3a1a4 (mpoOieMHbIX BonpocoB) — 1-3 Gana.

3ajaHus A MHTEPAKTUBHOTO pelleHus 3anad (MpoOJeMHBIX BOIPOCOB) BBIOMPAIOTCS
npemnoaaBateneM u3 1. 2.3.5 «Tunosbie 3a1aHUs.
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2.3.8 Meroauka opranu3amnuu padoTsl B MAJIbIX FPynnax

Lenb: mpoBepKa ypoOBHSI OCBOCHHSI paHEee M3YYECHHOTO MaTepuaia U (pOpMHpPOBAHUE HABHIKOB
paboTHI B MaJIbIX IPyIIIax.

3anauu:

— aKTUBU3AIMs I03HABATEIbHON AESITEIbHOCTH O0yUYaIOLIUXCS;

— pa3BUTHE HABBIKOB CAMOCTOSITEIILHON MPO(PECCHOHANBHOM e TEILHOCTH: OIIpEIeIICHUE
BEIyIIUX W TIPOMEXKYTOUHBIX 3a7ad, BBIOOP ONTHMAIBHOTO IIyTH, yMEHHE MPEIyCMaTPUBATH
MIOCJIEJICTBUS CBOETO BbIOOPA, 0OBEKTUBHO OLIEHUBATH €TO0.

— pa3BUTHE YMEHHMH ycremHoro oOuieHus (yMeHue ciylarbh U CiblliaTh APYr JApyra,
BBICTPanBAaTh AUAJIOT, 33JaBaTh BOIIPOCHI HA IOHUMAHHUE U T.JI.).

— COBEPIICHCTBOBAHNE MEXKJINYHOCTHBIX OTHOLLIEHUH KOJIIEKTHBE.

Mertouka npoBeICHUS:

[lepBrIii 3Tan «IMOATOTOBKA 3aJaHUs JUIsl pabOThl B MaJIbIX Ipymmax». 3ajaHus g paOboThl B
MaJblX Trpynmnax paspalaTeiBaroTcsi JIMOO IpemnojaBareneM, MO0 MpernoaaBaTeeM COBMECTHO C
00yJarOIUMHUCS.

BTopoii aTan «opraHu3aimOHHbINY:

— 0OBSBJIICHUE TEMBI U IIEJTH padOTHl B MaJIbIX TPYIINax;

— 00BSICHEHHE 3a7aHus IS pabOTHl B MaJIbIX TPyIMax;

— 0OBSBIICHUE KPUTEPUM OTICHKH,

— neneHne oOyJyarouuxcsl Ha TPYIIIIbI;

- Ha3HAYEHHE POJICH B rpymmax.

TpeTuii 3Tan «BBINOJHEHUE 33JIaHHS B TPYIIIIE»:

— BBICKa3bIBaHME 00YYAIOMIMMUCS MHEHHI IO BBITIOJTHEHUIO 3aJaHMUS;

— o0Cy)XJIeHHE pe3ylbTaTOB W METOJAMKH BBINIOJHEHUS 3a/laHusl OOydJalouuMHUcCs U
MIPUHSTHE IJIaHa X0/1a BHIMOIHEHUS 3a/1aHuUs;

— HamycaHue TMPOTOKOJA MaJoW TpyNNbl MO IUIAHUPOBAHUIO JIEATEIBHOCTH TPHU
BBITIOJIHEHUH 3ajaHus. [IpoTokon moipkeH coiep)karh 1enb, 3a/laud, METOJbl, Ha3HAYEHHE POJieH U
HOPMY BpEMEHU BBINOJIHEHUS 3a1aHUS;

— BBITIOJIHEHUE 33/1aHNUS;

— MOATOTOBKA OTYeTa MO MpoBeAeHHOW pabore. OTUET AOMKEH COJIep’KaTh OINKCAHUE
e, 3aJay, METOOUKU BBINOJHEHUS 3aJaHusi, pe3ylbTaThl, JI0KA3aTeIbCTBA W BBIBOJBI IO
BBITIOJIHEHHOMY 33/IaHHI0, OTBETCTBEHHBIX I10 POJISIM U OMKUCAHUE BBIIOJIHEHHBIX UMU (DYHKITUI;

UYeTBepThlIii 3Tal «0JIBEICHIE UTOTOB PabOTHI B MAJIbIX TPYIIIAX»:

— BBICTYIUICHHE JOKIAJuuKa C OTYETOM M0 pabore B Manbix rpymnmax. [Ipu noknanae
OTueTa CIeAyeT UCIOIb30BaTh MyJIbTUMEUITHBIC IPE3CHTALINN;

— OIICHKA Mpemno/iaBaTesieM 00yJarouXxcs.

Kpurtepuu onenku: aktuBHas padota B Manbix rpynmnax — 0,5-5 6amos.

3aganus A pabdoThl B MajibIX TIpPYyNmax BbeIOMparOTcs mpemnojaBaTeneM u3 m. 2.3.5
«TumnoBsie 3a1aHUD.

2.3.9 Meroauka npoBeeHus JeKIMU-TUCKYCCHH

Henab: BrIsiCHEHNE MHEHUI 00yUJaIOLIUXCA M0 3aJaHHON TeMe U UX aHAJIU3.

3agaum:

— JIOCTHDKEHHE OTIPEJENIEHHON CTEeMeHH COrJiacusi YYaCTHHUKOB JMCKYCCHUU OTHOCHTEIBHO
TUCKYTUPYEMOTO TE3HCa;

— QopmupoBanue y oOyyarommxcs oOIIero MpeicTaBleHUs HEe KaK CYMMBbI HUMEIOUIUXCS
Mpe/CTaBICHUA, a Kak Ooyiee OOBEKTHBHOE CYXKJEHHE, MOJITBEPKIAeMOE€ BCEMU YYaCTHHUKAMH
00CYKIeHHSI HITK UX OOJBIIMHCTBOM;

— JIOCTIDKEHUE YOeAMTEeThHOTO OOOCHOBAHUS COJEP)KAaHUS, HE MMEIOIIET0 NMEepBOHAYATBLHOM



23

SICHOCTH ISl BCEX 00YUaIOIuXCs;

— pasBUTHE CIOCOOHOCTEW OOYyJarOIIUXCS K aHaIU3y MHGOPMAIMU U apryMEHTHUPOBAHHOMY,
JIOTUYECKHU BBICTPOCHHOMY JIOKA3aTEeIbCTBY CBOMX HJICH U B3TJISIIOB;

— TIOJIyYCHHE OOYyYaloIMMHKCS pa3HOOOpa3HON MHGOpPMAIMK OT COOSCETHUKOB, MOBBIIICHUE
WX KOMIICTCHTHOCTH, IMPOBEPKAa M YTOYHCHHWE WX IMPEACTABICHUS WM B3TJSIA0B Ha OOCYKIAEMYIO
pooiemMy;

— TNpUMEHEHHE OOYUYaIOMUMUCS WMCIOIIMXCS 3HAHWA B TIPOIECCE COBMECTHOTO PEIICHUS
npodeccHoHaTBHBIX 3aj1a4.

MeToauka npoBeaeHHsI:

[IepBblii 5Tan «BBEACHUE B JUCKYCCUION:

—(hopmyaupoBaHue TPOOIEMBI U LIeTIEH TUCKYCCUH;

—Ha3HAYCHHE CEKPeTaps JUCKYCCHUH, €r0 MHCTPYKTAXK IO BBITIONHAEMBIM (DYHKITUAM;

—00OBsABICHUE KPUTEPHIA OTICHKHY;

—CO3/1aHAe MOTHBAIMHM K OOCYKJICHUIO — OTpe/e/IeHNe 3HAYMMOCTH MPOOJIeMBI, YKa3aHUe Ha
HEPEIMIEHHOCTh U TPOTHBOPEUMBOCTh BOTIPOCA H T.JI.

—YCTaHOBJICHHE PETJIaMEHTa JUCKYCCUU U €€ OCHOBHBIX JTAllOB;

—COBMECTHAsI BEIPaOOTKA MPABUJI TUCKYCCHH,

—BBISICHCHHE OJHO3HAYHOCTH MOHMMAHUS TEMbI JIUCKYCCHH, HCIIOJb3YEMBIX B HEH TEPMHUHOB,
TTOHSITHIA.

[Tprembl BBEJICHUS B JIUCKYCCHIO:

—TIPeIbSIBIICHUE MTPOOIEMHOM CHTYAIINN;

— IEMOHCTPAIIHS BHJICOCIOKETA,;

—IEMOHCTpAIIHs MAaTePUAJIOB (CTaTei, TOKyMEHTOB);

—poJieBO€ MPOUTPhIBaHKUE MPOOIEMHON CUTYallHH;

—aHaJlu3 MPOTUBOPEYUBBIX BHICKA3bIBAHUIM — CTOJIKHOBEHHE IIPOTUBOIIOIOXKHBIX TOUEK 3pEHUs
Ha 00CyXIaeMyro pooiemy;

—IIOCTaHOBKA MPOOJIEMHBIX BOIPOCOB;

—aJIbTepHATUBHBINA BHIOODP (y4acTHHKAM MpeliaraeTcsi BhIOpaTh OJHY U3 HECKOJIBKMX TOYEK
3pEHHUSI WK CIIOCOO0B PEIICHHS MPOOJIEMB).

Bropoii atan «o0cyxaeHne npooieMb»:

OOMeH y4JacTHMKaMH MHEHUSIMU IO KaxJIoMy Bompocy. Llenp stama — cobpaTb MakcUMyMm
MHEHUW, UJIeH, IPEITIOKEHUHA, COOTHOCS UX APYT C APYrOM;

OO6s13aHHOCTH TTpenogaBaTes:

—CJIEIUThH 3a COOJIIO/ICHUEM PETJIAMEHTa;

—o00ecneunTh KaXKJ0My BO3MOXKHOCTh BBICKA3aThCs, MOAJCPKUBATh U CTUMYIHPOBATH paboTy
HAaUMEHEE AaKTHUBHBIX YYaCTHHUKOB C TIOMOLIbIO BOHpPOCOB («A Kak Bbl cuuraere?», «Bbl
yIIOBJIETBOPEHBI TAKMM 00BsiICHEHUEM ?», «BBI coriacHbl ¢ TaHHOM TOuKO# 3peHusn?», «Ham oyeHb Obl
XOTENOCh yCIbIIATh Ballle MHEHUE» U T.11.);

—HEe JIOMYCKaTh OTKIOHEHUH OT TeMbI JUCKYCCUU;

—TpeaynpekaaTh Mepexo]] IMCKYCCHH B CIIOP paau CIopa;

—CIIEIUTh 3a TeM, 4YTOOBl JUCKYyCCHsl HE Tepexoausa Ha YpPOBEHb MEXIUNYHOCTHOTO
MIPOTUBOCTOSIHUSA U KOH(IIUKTA,

—CTHUMYJIUPOBATh AKTUBHOCTh YYACTHUKOB B CITydae CHaja JUCKYCCHU.

[Ipuewmsl, noBbIaromue 3PGHEeKTUBHOCT TPYIIIOBOTO OOCYKIACHUS:

—YTOYHSIOIINE BOMPOCH! MOOYKIAIOT YeT4e 0POPMIISITh U apryMEHTHPOBATh MbICIU («HTO BBI
UMeeTe B BUAY, KOTJa TOBOPUTE, UTO...7», «Kak BbI JOKaXeTe, YTO 3TO BEPHO»);

—napadpa3 — TOBTOPEHUE BEIYIIINMM BBICKa3bIBAHHS, YTOOBI CTUMYIUPOBATH NIEPEOCMBICTICHHE
Y yTOYHEHHUE CKa3aHHOTO («BbI roBopuUTE, UTO...?», «5 Tak Bac MOHSN?»);

—I€MOHCTpAIIUS HETTIOHUMAaHUSI — MOOYKJIEHUE YJaIIUXCsl TOBTOPHUTh, YTOUHHUTH CykaeHUe (« S
HE COBCEM MMOHUMAI0, YTO BBl IMEETE B BUY. Y TOUHHTE, TIOKATYICTaY);
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—«CoMHeHHe» — TO3BOJISIET OTCEUBATh Cia0dble M HeNpoAyMaHHbIe BbICKa3biBaHUS («Tak nu
3T0?», «BBl YBEPEHBI B TOM, YTO TOBOPUTE?»);

—«AJbTEepHATHBA» — BEAYIIMHA MpeaaraeT APYyryto TOUKY 3pEHHUs, aKIIEHTUPYET BHUMaHUE Ha
MPOTHBOIIOJIOKHOM TOAXO/IE;

—«JloBenenue 10 abcypaa» — BEAyIIUNA COTJIAIIACTCS ¢ BBICKA3aHHBIM YTBEP)KJICHHUEM, a 3aTEM
JieNIaeT U3 Hero adCypAHbIE BBIBOIBL;

—«3aneBaroiee yTBEP)KACHUE)» - BEAYIIHHA BBICKA3bIBACT CY)KJICHHE, 3aBEJOMO 3Has, YTO OHO
BBI30BET PE3KYI0 PEAKLUIO U HECOTIIACHE YIaCTHUKOB, CTPEMJICHHE OMTPOBEPTHYTh JAHHOE CY)KJCHUE U
M3JI0KHUTH CBOIO TOUKY 3PEHHS;

—«Hert-cTpaTerus» - BeAymMid OTPHUIAET BHICKA3bIBAHUS YYaCTHHKOB, HE OOOCHOBBIBAS CBOE
oTpunianue («2TOro He MOKET OBbITHY).

Tperuii stamn, «moaBeA€HNE UTOTOB 00CYKIECHU):

—BBIpa0OTKa 00YYAIOIIUMHUCS COTIIACOBAHHOTO MHEHUS M IPUHSATHE TPYIIOBOTO PEIICHHUS;

—0003HaYeHWEe TMPEeroaBaTeNieM AacleKTOB MO3WIMOHHOTO TIPOTUBOCTOSIHUS M TOYEK
COTIPUKOCHOBEHHUSI B CHTYalldH, KOTJIa JUCKYCCHs HE TMPHUBENA K TOJHOMY COTJIACOBAHUIO TO3HMIIUI
oOyuarontuxca. Hactpoil oOy4aromuxcsi Ha JanbHeEWIee OCMbICICHHE MPoOIeMbl U MOUCK MyTeH ee
pereHus;

—COBMECTHas OIlleHKa 3()p(PEeKTUBHOCTU AMCKYCCHH B PELIEHUU 00CYXIaeMoil mpobiaembl U B
JOCTIKEHUH TIeIarOTMUECKUX IIeJIeH, MO3UTHBHOTO BKJIaAa KaXI0TO B 0OIIYIO padoTy;

—OIIeHKa MpernojaBaTesieM YYaCTHUKOB JIUCKYCCHH.

KpuTepuu oneHKH: MMOJArOTOBKA BOIIPOCOB Ha JUCKYCCHIO (HE MeHee Tpex BompocoB) — 0,5-
1,5 6a/mioB, OTBETHI HA BOIIPOCHI B TEUCHHE AUCKYCCHU (He MeHee Tpex BompocoB) — 0,5-1,5 Gamos.

Tembl WJIN BONPOCHI AJIs1 AUCKYCCHUM BRIOMpArOTCs npenogaBatenem us3 1. 2.2.1 «IIpumepHbrit
IepevyeHb BOMPOCOB K 3a4eTy», 2.3.2 «Bompockl, BRIHOCUMBIE Ha CAMOCTOSATEIILHOE U3YyUEHUE.

3 MeToanueckue MaTepuaJibl, oNpeaesiionme npoueaypbl OeHMBAHUS 3HAHUNA, YMEHUIi,
HABBIKOB 10 AU CHUILINHE

3.1 ba/JuIbHO-PEeTHHIOBAs CUCTEMA OIEHKH YCIEeBAE€MOCTH IO JUCHHUILIUHE

B mensx omepatMBHOTO KOHTPOJISE YPOBHS YCBOCHHsI Marepuana yueOHOH IUCIMIUIMHBI U
CTUMYJUPOBAHUS AaKTUBHON Yy4eOHOM NEATETBHOCTH CTYIAEHTOB (O4HOH ¢opMbl OOydeHHUS)
UCTIOJNIB3YETCS OANIbHO-PEUMUHZ06A: CUCIEMA OYeHKU YCnesaeMOCHU.

bajibHO-peTHHIOBasi CUCTEMA TI0 JAUCITUILTUHE:

MakcuMaiibHasi cymma Bcero Hroro
Buner koHTpOINS 0aJUIOB Ha BBHITIOJTHEHHE | BO3MOXKHBIX 32 | MaKCHMajbHas
OJIHOTO BHUJA 3a/laHusl | ceMecTp paboT | cymma OaioB
[IpucyTcTBHE Ha 3aHATHIX 0,2 27 5
Pa6ora Ha MPAKTHYECKUX
(CeMUHApCKUX) 3aHATHIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.U.:
penieHue 3aaqy 2 8 16
KOHTPOJIb CPC (KOHTPOJBHBIE
OTIPOCHI, TEeCTUPOBAHUE,
cobeceI0BaHME) 1,0 9 9
Hroro 3a cemectp - - 60
3auer 40,0 1 40
Wroro no aucuuminze - - 100
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Jliis moJiyd4eHust J0MycKa K 3a4eTy M0 JAUCIUIUIMHE CTYACHT JOJDKCH HaOpaTh B CEMECTpe He
Menee 30 Oamios.

baibHO-peiTHHIOBasI cHCTEMa TI0 JAUCIUILUIMHE MPEIyCMaTPUBAET MOOIIPEHUE CTYACHTOB 3a
paboTy B ceMeCTpe MPOCTABICHUEM «NPeMUATbHbIXY OALIOB.

HOpMI)I BBICTABJICHUA JOIIOJITHUTCIIBHBIX 6aJUIOB:

Bujii pabor MakcumanbHas cymma
0aIoB
Pernrenne IOMOTHUTENBHBIX 3a0a4 5
Yyactue B oJIMMIIAAAX, KOHKypcax, KOH(DEPCHIMSIX B paMKax IMpeaMeTa
UCIIATUINHEI 5
Hroro 10

[Ipy moOAroTOBKE K 3aYeTy CTYASHT BHUMATEIbHO IMPOCMATPUBACT NPUMEPHBIA TEepeUeHb
BOIIPOCOB K 3a4eTy.

OcHoBOM Ui cIauu 3ayeTa CTYJEHTOM SIBJISIETCS U3y4y€HUE KOHCIEKTOB OO30pHBIX JIEKIIMM,
MPOCTYIIAHHBIX B TEUEHUE CeMecTpa, MHPOpMalMM IOJTY4Y€HHON B pE3y/lbTaTe CaMOCTOSATEIbHOMN
paboTHI U MOTyYEeHNE TTPAKTHIECKUX HABBIKOB MIPH PEIICHNH 33/1a4 B TEYCHUE CEMECTpa.

Ha 3auer cryneHT nosy4aer 3aiaHue, BKJIIOYAIOIIEEe TEOPETUUECKHE BOIIPOCHI U 3a/1a4H.

Ha noaroToBky npenocrasisiercs 90 MuH.

MakcumanbHOE KOJUYECTBO OANIJIOB, KOTOPOE MOXHO TOJYYUTh 3a 3aJaHue cocTamiseT 40
OanoB, B TOM uncie 16 6aioB 3a TEOpETUUECKYIO YacTh U 24 Oaiuia 3a perieHue 3aaad.
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