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1 Ilepevyenb KOMIETEHIUI ¢ YKa3aHUEM 3TANOB UX (OopMHUPOBAHMSA B NMpolecce OCBOECHUS
0o0pa3oBaTeJbHOM NMPOrpPaMMbl, ONIMCAHHE NOKA3aTe/Ieil, KpUTeprueB OLEHMBAHUS KOMIIeTEeHIM A
Ha Pa3JIMYHBIX 3Tanax uX GopMUPOBAHNS, ONMCAHUE IIKAJ OLleHUBAHUS

Tepeucin IToxa3zarenn oueHHuBaHm Kpurepun oueHmEaHm Oransl Mxana
N KOMITETEHIINH KOMITETEHIMH (GopMUpPOBaHUsS | OLICHWBAHMS
KOMITETEHIINI .
KOMITETEHIIMH
BJIafIcHUC - 3HAMb: OCHOBHBIC - UMeeT 0a30BbIC 3HAHUS O METOIaX Hauanpnsrit 3auyTeHo
METOAAMU METOJIbI IPUHSTUS MIPUHATHUS PEILICHNS B yIIPaBIeHUU (60-74
TPUHSATHUS pelIeHuil B yIIpaBiIeHHA OIepaMOHHOM (IIPON3BOICTBEHHON) 6aJIoB)
peuieHui B | OIEepanuoHHOI JeATENILHOCTHIO OpraHu3allny;
yIpaBICHUU (TpOM3BOACTBEHHOM) - yMEeT Ha OCHOBE THUIIOBBIX
OTIePaIIMOHHOMN JEATEIbHOCTHIO MIPUMEPOB IPHHUMATH PELICHNUS B
(IpOM3BOACTBEHH | OpraHW3alnu MIPOIIECCE YIIPABICHUS
o) - ymemp: IPUHAMATh OIIePaMOHHOH (IIPON3BOICTBEHHON)
JeSATEILHOCTBIO peleHus B mporuecce JEeATENLHOCTHIO OpPraHU3allny;
OpTraHM3aIi YIpaBICHUS - BJIaJICeT HaBBIKAMH TIPUHSATHS
(OIIK-6) OnepalMOHHON pEeLIeHN B yIpaBIEHUN
(Ipon3BOACTBEHHOI) OTIePALIMOHHON (TIPONU3BOACTBEHHOIN)
JeATEILHOCTHIO JIEATEILHOCTBIO OpraHu3anuii mos
OpraHu3aIun KOHTPOJIEM TIPENoiaBaTes
- enademp: METOJAMU - UMeeT 3HaHUs 00 3P PEKTUBHBIX OcHoBHOH 3auTeHo
MIPUHSTHUS PELICHUH B METO/IaX MPHHATHS PEIICHHs B (75-89
YIpaBICHUU yIpaBJIeHUH OIePallOHHOM 6asoB)
OTIEpAIIMOHHON (IpOM3BOACTBEHHON) JEATENTLHOCTHIO
(TIpOM3BOACTBEHHOM) OpraHU3alNH;
JIeSITEIIEHOCTBIO - yMEET pacCMaTpPUBATh ITOITAITHBIE
OpTraHM3aIii peLIeHusI B IpoLiecce YIpaBlIeHUs
OIIePaMOHHON (TIPON3BOICTBEHHON)
JeATEeIbHOCTHIO OpraHu3alnii;
- BJIaJICeT HaBBIKAMH
CaMOCTOSTEILHOTO IPUMEHEHHUS
METOJI0B IIPUHSATHS PEIICHHS
NPUHATHUS PELICHHUH B YIIPaBICHUN
OTIepallMOHHOMN (TIPON3BOACTBEHHOI)
JIeATEeIbHOCTHIO OpPraHU3alni B
MIPEAI0KEHHBIX YIeOHBIX CUTYAIUIX
1 BHECEHUS HEOOXOMMBIX
KOPPEKTHB B CTAaH/IapTHbIE
AJITOPUTMBI JEHCTBUI
- 3HAaeT OCHOBHbIE METOJIbI IIPUHATHS | 3aBepmaromuidi | 3ayTeHO
pelleHN B yIIpaBICHUN (90-100
OTIEPAITUOHHOM (ITPOU3BOJICTBEHHOM) 6aJioB)
JIeSTeNIbHOCTHIO OPraHU3allny;
- yMeeT NPUHAMATh CTaHJAPTHBIC 1
HecTaHJapTHBIC PEIISHHUs B [IPOIIECcCe
YIpaBJICHUS ONEPALMOHHON
(IpOM3BOACTBEHHON) AEATEINHHOCTHIO
OpraHu3allyid;
- BJIaJICET ONBITOM DEIICHHMS 3a/1a4 C
HCIIOJIb30BAHHEM METOIOB IPUHSITHUS
pelIeHuit B yIpaBIeHHN
OIlepallMOHHOH (IIPON3BOCTBEHHON)
JIeATeNIbHOCTHIO OpraHu3auni
BJIaIcHUC - 3Hamb: HTANBI KOHTPOJISL | - MMeeT 0a30BbIe 3HAHMS TAIlOB Hauaneusrit 3aureHo
HaBBIKAMU peanu3anuy Ou3HeC- KOHTPOJIS peaii3aiy Ou3Hec- (60-74
MOATAITHOTO IUIAaHOB, YCIIOBUH MIPOLIECCOB M YCIIOBUI 3aKIIFOUCHHUS 6aoB)
KOHTPOJIS 3aKITI0YaEMBIX COTJIALIICHUMH, & TAKKE OCHOBEI
peanuzanyun COTJIAIICHNUH, JOTOBOPOB M | KOOPAHHAIMH AESTEITbHOCTH

OM3HEC-TUIAHOB M
YCIIOBUH

KOHTPAKTOB, a TaK»XE
OCHOBBI KOOPJIUHAIUN

HUCIIOJIHUTENEN C TTOMOIIBIO
METOMYECKOTO HHCTPYMEHTAPHS
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3aKJIF0YaeMBIX
COTJIAIICHMH,
JIOTOBOPOB u
KOHTPAKTOB;
YMEHHEM
KOOPAWHUPOBATH
JIeATEeIbHOCTh
HUCIIOJHUTEIICH ¢
IIOMOIIIBIO
METOJIHIECKOr0
WHCTPpYMEHTapus
peanuzanuu
YIpaBIIEHYECKUX
peleHnit B
obnactu
(hyHKIHOHATHHOT
0 MEHEIKMEHTa
IS JOCTHKEHHS
BBICOKOH
COIJIaCOBAHHOCTU
MIPYU BBITIOJIHEHUHU
KOHKPETHBIX
MIPOEKTOB u
pabort (ITK-7)

JEATEILHOCTH
HCIIOJIHUTENEN C
MIOMOIIBI0 METOJHIECKOTO
HHCTPYMEHTapHUs
peanuzanun
YIPABJICHYECKUX PEILICHUI
B oO;acTu
(YHKIIOHAIBHOTO
MEHEKMEHTA IS
JOCTHKEHHS BBICOKOH
COIJIaCOBAaHHOCTH TPH
BBIITOJTHEHHH KOHKPETHBIX
MIPOEKTOB U padoT

- yMemp: BBIIOIHATH
[IO3TAIHbIM KOHTPOJIb
peanmzanuy Ou3Hec-
IUIAHOB M YCIIOBHH
3aKITF0YaEMBIX
COTJIAIICHUH, JOTOBOPOB 1
KOHTPAKTOB;
KOOPJHHUPOBATH
JCATCIBHOCTD
HCIIOJIHUTEINIEH C
MTOMOIIBI0 METOAUYECKOTO
HHCTPYMEHTapHs
peanuzanin
YIPaBICHIECKUX PEIICHUH
B oOxacTu
(YHKIIMOHAIEHOTO
MEHEKMEHTA ISt
JIOCTUKEHHUS BBICOKOM
COTJIACOBAHHOCTH TIPHU
BBITIOJTHEHUHU KOHKPETHBIX
IIPOEKTOB U paboT

- 61ademb: HaBBIKAMU
TIO3TAITHOT'O KOHTPOJIA
peanuzanuu OusHec-
IUIAHOB M YCIIOBHH
3aKITI0YaeMBIX
COTJIAIICHHUH, JIOTOBOPOB 1
KOHTPaKTOB; yMEHHUEM
KOOPJIMHHUPOBATH
JesITeITbHOCTD
HCIIOJIHUTENEN C
MTOMOIIIBI0 METOANIECKOTO
WHCTPYMEHTApHS
peanu3anyun
yIpaBJIEHYECKUX pEIIeHNI
B o0xacTu
(YHKIIMOHAIBHOTO
MEHEKMEHTA ISt
JOCTH)KEHHS BBICOKOH
COTJIaCOBAHHOCTH TIPH
BBITIOJTHEHUHU KOHKPETHBIX
IIPOEKTOB U paboT

peanM3alyy yrpaBIeHUYECKUX
peLIeHuI;

- yMEET Ha OCHOBE TUIIOBBIX
TIPUMEPOB BBITIOJIHSATD O3TAITHBINA
KOHTPOJIb peau3aliiy On3Hec-
IUIAHOB, YCIIOBUH 3aKITI0YaEMBIX
COTTIALIICHUH U KOOPAUHNPOBATH
JEATEILHOCTh UCIIOJIHUTENEH ¢
MIOMOIIBI0 METOJUYECKOTO
WHCTPYMEHTapHs peaan3aluu
YIPaBIEHYECKUX PEILICHNH;

- BJIaJIeeT HaBbIKaMHM TI03TAITHOTO
KOHTPOJISI peajin3aliy OnsHec-
IUTAHOB M yCIIOBHH 3aKJIF0YaEMBIX
COIJIAILIEHUH O] KOHTPOJIEM
IIpenoaaBaTess pa3onpars yaeOHbIe
CHUTYaINH 110 00pasIy.

- IMEET 3HaHUs O CYILECTBYIOLIEM
MOPSIIKE OpTraHU3aLuU KOHTPOJIS
peanm3anuu OM3HeC-TUIaHOB,
YCJIOBUH 3aKJIFOYa€MBbIX COTJIALIEHUH,
a TaKk)Ke OCHOBBI KOOPAUHALIUU
JeSITeIbHOCTH UCTIOJIHUTENEH ¢
MTOMOIIBI0 METOAUYECKOTO
HHCTPYMEHTApHs peaau3aliu
YIIPABJICHUECKUX PEIICHUM;

- YMEET OpraHn30BaTh NO3TAIHYIO
paboTy B 06IacT KOHTPOJIA
peanm3anuy OM3HEC-TUIAaHOB,
YCIIOBUM 3aKJIFOUYAEMBIX COTJIAIIEHUI
1 KOOPAUHUPOBATH JIEATEIBHOCTh
HUCIIOJTHUTENIEH C IIOMOII[BIO
METOANYECKOT0 HHCTPYMEHTapHUs
peanu3aiyy yrnpaBIeHIeCKUX
peLICHUH;

- BJIa/ieeT HaBBIKAMHU
CaMOCTOSITENIFHOTO PEeIIeHUs
YUeOHBIX CHTYalllil 1 BHECCHHUS
KOPPEKTHB B CTaHJApTHBIE
AITOPUTMBI ACUCTBHUH B 001aCTH
KOHTPOJIS peaTu3aIiiy On3Hec-
IJIAHOB, YCJIOBUH 3aKIH04aeMbIX
COIVIAIIEHUI U KOOPIMHUPOBAThH
JeSITeIbHOCTD UCIIOHUTENEH ¢
MTOMOIIIBI0 METOANIECKOTO
HHCTPYMEHTAPHsl peau3aliiy
YIPaBJIECHUYECKUX PEIICHUI

OcHoBHOHI

3adreHo
(75-89
0aJIoB)

- 3HAeT JTalbl KOHTPOJIS peaTH3aluu
OW3HeC-TIaHOB, YCIOBUH
3aKJFOYaeMBIX COTJIAIICHUH,
JIOTOBOPOB M KOHTPAKTOB, @ TAKXe
OCHOBBI KOOPAWHALINH AESTEILHOCTH
WCIIOJTHUTEJIEH C MOMOUIBIO
METO/IMYECKOT0 HHCTPYMEHTAPHS
peanM3alyy yrpaBIeHIYECKHX
penieHnii B 06macTu
(GYHKIMOHAIEHOTO MEHEPKMEHTa
JUISL TOCTHIKEHHS BBICOKOH
COTJIACOBAHHOCTH IIPH BBIIIOJHEHUH
KOHKPETHBIX IIPOEKTOB U PadoT;

- yMeeT BBIIOJIHATH [O3TAIHBIH
KOHTpOJIb peajn3aluy Ou3Hec-
IUIAHOB, YCJIOBUH 3aKII0YaEMBIX

3aBepmaroniuit

3auyTeHo
(90-100
6aJIoB)
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COrJalleHuil, JOTOBOPOB U
KOHTPaKTOB, a TAaKXKe
KOOpAWHUPOBATH AEATEIHHOCTD
HUCIIOJIHUTENEN C TIOMOIIBIO
METOIMYECKOTO HHCTPYMECHTAPHS
pean3aIyy yrpaBIeHIEeCKIX
pelIeHui B 00IacTH
(yHKIIMOHATIFHOTO MEHEIKMEHTA
JIJISL TOCTYDKEHUS BHICOKOM
COTJIACOBAHHOCTH IPH BBITIOJIHEHUHU
KOHKPETHBIX ITPOCKTOB U pabOT

- BJIaZic€T HaBLIKAMH ITOSTAITHOT'O
KOHTPOJISI peanu3aiiu OuzHec-
IUTAHOB, YCIIOBHH 3aKITF0YaeMBIX
COIJIALLIEHUI, TOTOBOPOB U
KOHTPAKTOB, a TAKXKE YMCHUEM
KOOPAWHUPOBATH ACATEIHHOCTh
HCIIOJIHUTEIEN C IIOMOIIBIO
METOIMYECKOTO MHCTPYMCHTAPHS
peanu3aiyy yupaBieHIeCKIX
peIIeHH i B 001acTH
(YHKIIMOHAJIBHOTO MEHEPKMEHTa
JUIST TOCTH KEHUST BBICOKOM
COTJIACOBAaHHOCTH IPH BBITIOJIHEHUHU
KOHKPETHBIX MMPOCKTOB U paboT

2 MeroanuyecKue MaTepuajibl U THIOBble KOHTPOJIbHbIE 3a/1aHUSl, HEOOX0AMMBbIE /I
OLICHKM 3HAHWH, YMEHHM, HABHIKOB M (MJIH) ONBITA JAEATEJbHOCTH, XaPpAKTEPHU3YHIIHUX ITANbI
(opMupoBaHUA KOMIIETEHIMI B MPoLiecce 0OCBOEHUs 00pa30BaTeIbHOMH MPOrpaMMbl

2.1 TwunoBble KOHTPOJbHBIC 3aJaHUsl, HCHOJIb3yeMble [JIsi NPOBEJCHHUS BXOJAHOIO
KOHTPOJIA

1. Kak ocymiecTBisieTcsi TeKYIIHil KOHTPOJIb B OpraHu3anuu?

1. Ilyrem 3acmymuBaHusi paOOTHUKOB OPTaHU3AIMXA Ha MPOU3BOJCTBEHHBIX COBEIIAHMSIX;

2. ITlyrem HaOmroneHus 3a paboToil pabOTHUKOB;

3. C nomMouIpIo CUCTEMBI OOPATHOM CBSI3U MEXY PYKOBOJSIIEH U PYKOBOJAMMOMN CUCTEMaMU;
4. TlyteMm JOKJIa/l0B Ha COOpax U COBEIIAHUSAX;

5. Belmecrosiiel cTpyKTypoil.

2. Tect. KT0 10/15KeH 0CylIeCTBAATH KOHTPO.Ib 32 BBINOJHEHHEM MOCTaBJEHHBIX 3a/1a4 Nepejt
KOJIJIEKTUBOM?

1. CrnenuanucTsl;

2. PaboTHuKH;

3. PykoBoguTenu;

4. OtnenpHbIC PYKOBOJAUTEIH,

5. Munucrepcrsa.

3. KourpoJs - 3710:

1. Bua ynpaBiieH4ecKoil 1esTeTbHOCTH 110 00eCIIeueHUIO BHIIIOIHEHHUS OTIPEICIICHHBIX 3a/1a4 U
JOCTIDKEHUS TIeJIel OpraHu3aIimg;

2. Bun denoBedeckoil 1esTEIbHOCTH;

3. HaOmonenue 3a paboToil mepcoHana opraHu3alnm;

4. Habumro/ieHue 3a BBIIOJIHEHHUEM NIEPCOHATIOM OTAEIbHBIX 33 JaHH;

5. TlocrosiHHasi mpoBepKa TOT0, KaKk OpraHU3aIlKs OCYLIECTBIISIET CBOU 1IEJIM U KOPPEKTUPYET CBOU
JIEUCTBUA.

4. JIns cokpaueHusi MOTPEOHOCTH B KOHTPOJIE 1eJIecO000pa3Ho:

1. Co3naBarhe OpraHu3alMOHHBIE U COLUAIBHO-TICUXOJIOTUYECKHUE YCIOBUS /IS IEPCOHANIA;

2. CoznaBaTh COOTBETCTBYIOIIME COLMATbHBIE YCIOBHS JIJIs IEPCOHANIA;
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3. Co3nmaBaTh COOTBETCTBYIOIINE OPTaHU3AIMOHHBIE YCIOBHS [T IEPCOHANIA,

4. TIOCTOSIHHO COBEPILIEHCTBOBATh CUCTEMY CTUMYJIMPOBAHUS TPY/la IEPCOHAIA;

5. TlocTOSTHHO MOBBIIATH KBATHU(HUKAIMIO IIEPCOHATIA.

5. KoHTpOJIb 10/I:K€H ObITh:

1. OOBEKTUBHBIM U TJIACHBIM;

2. I'macHBIM U EHCTBEHHBIM;

3. OOBEKTUBHBIM, JIEIOBBIM, 3()(HEKTUBHBIM, CHCTEMATUYECKUM U TITACHBIM.

4. D¢ GheKTUBHBIM;

5. Texkymum.

6. UTo ecTh OCHOBOII MOTMBALIUM TPY/Aa B IMOHCKUX KOPNOPAUAX?

1. ITosmyueHne BBICOKMX MaT€pUaJIbHBIX BO3HAIPAXACHUI;

2. 'apMoHM3anUsa MEXIY TPYIOM U KallUTAIOM;

3. Ilpuznanwue 3aciyr;

4. TIocTOsSIHHOE MOBBIILICHHE KBATU(PHUKALIUU IIEPCOHANA;

5. JlocTukeHne KOHKYPEHTHOrO IPEUMYIIECTBaA.

7. Kakue oCHOBHBIE I'PYIIIbI OTPeOHOCTEH BbIAeJINWJ YKPpauHcKuil yuenblil Tyran-
BapanoBckuii?

1. ®usnonoruueckue U albTPYHUCTUUECKUE;

2. TlonoBsbie 1 (HU3HOIOTUIECKHE;

3. dusnonornyeckue, moJoBble, CHMOTOMATHYECKHUE HHCTHHKTBI U TOTPEOHOCTH, albTPYUCTUUYECKHE;
4. ®OU3MOJOTNYECKUE U CUMITOMATUYECKUE;

5. ®usnonoruyeckue, NOTPEOHOCTH B O€30IaCHOCTH, B OTHOIICHUAX IPUHAIICKHOCTH, B
CaMOBBIPAKEHUH, B CAMOAKTYaJIU3ALIUH.

8. Koraa ncropuyecku BO3HUK BONPOC MOTHUBALMH Tpyaa?

1. Co BpemeH NOSIBJICHUS JCHET

2. Co BpeMeH BO3HUKHOBEHMS OpraHu3aluii;

3. Co BpeMeH MOsBICHUS PYKOBOJIUTENS OpPTraHU3aNH;

4. Co BpeMEH 3ap0>KI€HUSI OPraHU30BAHHOTO IPOM3BOCTBA;

5. Bo Bpems Oypxya3HbIx peBostonuii B EBpore.

Tect - 9. Kak ciienyer nOHUMaTh MOTHBBI NPECTHAKA?

1. I[TonbITKM paOOTHMKA 3aHATH BBICUIYIO JOJKHOCTh B OpraHU3alllH;

2. IlonbITKM pabOTHUKA peain30BaTh CBOKO COLMAIBHYIO POJIb B3ATh y4acTHE B OOIIECTBEHHO BaXKHOM
pabore;

3. IlonbITKK pabOTHHKA MOJIy4aTh BHICOKYIO 3apILIaTy;

4. TlonbITKK paOOTHHKA B35Th y4acTHE B 00ILIECTBEHHOW paldoTe;

5. TlonbITKM pabOTHUKA UMETH BIUSHUE HA APYTUX JIOACH.

10. Kakue ocHOBHBIE IPYNIIIBI MOTMBOB K TPYAY BbIAEJWJ YKpauHCKUH ydyeHblil B. IlogxmapkoB?
1. OGecnieuenue 1 NpU3HAHUE,

2. Tlpu3HaHMe U IPECTHK;

3. O0ecnieueHue, NpU3HAHKUE, PECTHXK;

4. ObecrieueHne U MPECTUK;

5. UMumx, npecTuxk.

11. OnepaTuBHBIE IIAHBI Pa3padaTbIBAIOTCH CPOKOM HA:

1. ITonrona, Mecs, Aekany, HEJENIO;

2. Tlo pabounMm JHSM;

3. 3-5 ner;

4. 1ronm;

5. 10 ner.

12. Iloa niIaHUPOBaHMEM NMOHUMAIOT:

1. Bug gesarenbHOCTH;

2. OtnenéHHbIN BUJ YIIPABICHYECKOMN NEITEIILHOCTH, KOTOPBIN OMpeesieT MePCIeKTUBY U Oyayiee
COCTOSTHUE OpPraHu3alllu;



3. IlepcriekTuBY pa3BUTHS;

4. CocTosiHUE OpraHH3allNH;

5. HMHTerpauuio BUAOB AESTEIBHOCTH.

13. Opranu3anuoHHoOe NJIAHUPOBAHHUE OCYIECTBJISIETCS:

1. Tonpko Ha BBICIIEM YPOBHE yIPABIICHHUS;

2. Ha BbICIIEM U CpEeTHEM YPOBHSIX yIpPaBJICHHUS,

3. Ha cpennem ypoBHE ynpaBiieHUS;

4. Ha Bcex ypOBHSIX YIPaBIICHUS;

5. Onpenenennie NOTPEOHOCTEN MOTUYMHEHHBIX.

14. Ecaiu Bam npuaercsi 00bsICHATD, YTO MpeAcTABJIsAeT c000i (PyHKIMS MIIAHUPOBAHUS, TO BbI
cKaxeTe YTO ITO:

1. YcranosneHue 1eneil u 3a1a4 pa3BUTHS 0OBEKTOB YIIPaBJICHUS, ONPEeNIeHUe MyTeil U CPEeICTB UX
JIOCTHOKCHHS;

2. YcTaHOBJICHHE 1eJel OpraHu3aIiy;

3. Ompenenenue myTeii U CPEACTB BHITOTHEHHS 3aJaHU;

4. OmnpeneneHue cnocob60B JOCTUKEHHUS LIETIEH OpraHu3alnu;

5. MogenupoBaHue JeMCTBUI OpraHU3aUy.

15. Ogna u3 ¢popM MOHONOJIMH, 00bEAUHEHNE MHOTHX NIPOMbIILICHHBIX, (PUHAHCOBBIX H
TOProBbIX NPEeANPHUATHI, KOTOpPbIe GOPMATBHO COXPAHSAIOT CAMOCTOSITEIbHOCTD, a (PAKTHYEeCKHU
NMOAYMHEHbI (PMHAHCOBOMY KOHTPOJII0 M PYKOBO/JCTBY IIABEHCTBYIOIIEH B 00beIUHEHNH IPyIIIIe
NpeanpUATHH:

. Konuepn;

. Kaprens;

. Koncopuuywm;

. Kopnopanus;

. Accouuarnusi.

16. Bua xo3s1iiCTBEHHOM 1eAATEJIbHOCTH, IPH KOTOPOI YacTh YYACTHHKOB O0TBe4YaeT Mo A0JIramMm
BCEM CBOMM MMYIIECTBOM, a YaCTh TOJbKO B Mpe/iesiax CBOUX B3HOCOB B YCTaBHOM (poH/

1. JlouepHee TOBApUIIIECTRO;

2. ToBapHILECTBO C OTpaHUYEHHOIN OTBETCTBEHHOCTHIO;

3. TMomHOE TOBAPHIIECTRO;

4. KoMMaHIUTHOE TOBAPUIIECTBO;

5. AKIIMOHEpHOE 00IIECTBO.

17. Bua X035 CTBEHHOH AeATEJIBLHOCTH, IPH KOTOPOH e¢ y4aCTHUKH OTBEYAIOT 10 10JIraM
NpeAnpusTHS CBOUMHU B3HOCAMH B YCTaBHOM GOH/I, a IPU HeJ0oCTa4ye ITUX CYMM -
AOMOJHUTEIbHOE MMYIIECTBO, KOTOPO€ UM NMPUHA/JIEKUT:

1. TlomHOE TOBApPHUILIECTBO;

2. ToBapwuIecTBO ¢ OTpaHUYCHHOI OTBETCTBEHHOCTHIO;

3. KoMMaHIHTHOE TOBAPHIIECTBO;

4. ToBapHILECTBO C JONOJHUTENBHON OTBETCTBEHHOCTHIO;

5. IIpon3BOACTBEHHBIN KOOIEPATHB.

18. Bua x03s1iiCTBEHHOM JeSITeJIbHOCTH, KOI1a BCe €€ YYACTHUKH 3aHMMAaIOTCH COBMECTHOM
NpeANpPHHUMATEIbCKOH 1eITeJIbHOCTHIO U HeCYT COJIUAAPHYI0O OTBETCTBEHHOCTDH 110
00s13aTeJILCTBAM 001IECTBA BCEM CBOMM MMYIIECTBOM 3TO -:

1. ToBapuIecTBO ¢ AOMOJIHUTEIHHON OTBETCTBEHHOCTHIO;

2. ToBapwuIecTBO ¢ OTpaHUYCHHON OTBETCTBEHHOCTHIO;

3. IlosiHOE TOBAPHUILIECTBO;

4. KoMMaHAMTHOE TOBAPUIIIECTBO;

5. AkmmoHepHOE OOIIECTBO.

19. Opranusanusi, KOTOpasi MMeeT OIHO3HAYHbIC BHYTPEeHHHE B3aMMOCBS3H KeCTKYI0
perJiaMeHTANMIO BCeX CTOPOH 1esITeJIbHOCTH 3TO0:

1. TlepBuunas opranuzanus;

b owpnN—



2. Opranudeckasi OpraHU3aIHs;

3. BropuuHas opraHusanus;

5. Ha xopnopaTUBHOM YpPOBHE.

20. K cpeacTBaM MOTHBAIIMU TPY/JAA HEe OTHOCSTCS:

1. Bosnarpaxuenus;

2. IlpoBeneHue Npou3BOJACTBEHHBIX COBEILAHU;

3. TloBeleHne KBadH(pHUKAIUK TIEPCOHANA;

4. ObecrieueHnEe YCIOBHH /I CAMOBBIPKCHHS;

5. O0ObsiBiEeHUE OIar0apHOCTH.

21. Ha yBepeHHOCTH B TOM, YTO 32 ONpeAeIeHHYI0 BbITIOJHEHHYI0 padoTy 4YeJI0BeK MOJyYHuT
BO3HArpa’kKIeHNe OCHOBbIBAETCH CJeyomasi TeOPUs MOTUBALMH:

1. CopasemnuBocty;

2. TlotpebHocrei;

3. BosnarpaxneHuii;

4. OxkugaHum;

5. IpenmnosioxxkeHuu.

22. B cooTBeTcTBHM ¢ KOHIenueil MeckoHa ocHOBHbIe (0011e) PyHKIHMM YIIPABJICHUS
peanu3yloTcs B CileaylomeM MnopsiaKe:

1. [InanupoBaHue, opraHu3anus, MOTUBALUS, KOHTPOJIb;

2. Opranusanysi, INIAaHUPOBaHNE, KOHTPOJIb, MOTHBALIUS;

3. IlnmanmpoBaHue, OpraHu3anusi, KOHTPOJIb, MOTHBALIUS;

4. MotuBauus, KOHTPOJIb, INIAHUPOBAHNE, OPraHU3ALIUS;

5. Crparerus, JIaHUPOBAHUE, OPraHU3aLUs, KOHTPOJIb.

23. Koraa ocyuiecTBJsieTcsl 3aKJIKYUTEIbHbIA KOHTPOJIb B OpraHu3anumn?
1. 1o ¢akTryeckoro Hayana BBIIOJHEHUS padoT;

2. Ilocne, BHIMOTHEHUS 3aIUIAHUPOBAHHBIX Pa0OT;

3. B xoJe mpoBeieHNs ONpeIeICHHBIX paboT;

4. Torpga, korga ynoOHO pyKOBOJIUTEIIO;

5. Tlocne nocTukeHUs MOCTaBICHHBIX LIEEH.

24. Koraa ocymecTB/sieTcsl TEKYIIHH KOHTPOJIb B OpraHu3anuu?

1. Tlocne BbIOTHEHUS OINpENEIeHHBIX padoT;

2. Jlo (hakTHUecKoro Havaja BBIIOJIHEHUS ONPEeIEHHbIX paboT;

3. B xone npoBeseHus onpeesieHHbIX paloT;

4. Torna, korjga ynoOHO pyKOBOJIUTEIIO;

5. Torna, xorga yio0HO KOJUIEKTHBY.

25. Yto obecnneuynBaeT ynpabJjeH4ecKas QyHKIUSA «MOTHBALUS» ?

1. JlocTrrkeHrEe TIMYHBIX MEIeH;

2. IToGyxnenue pabOTHUKOB K 3(PPEKTUBHOMY BBITIOJIHEHHIO IOCTABICHHBIX 3a71ay;
3. VcromHeHne IpUHSATHIX YIIPABICHYECKAX PEIICHHH;

4. OOGecnieyeHne 6€CCIOPHOTO BIUSHUS HA TOJYNHEHHOTO;

5. [ToOy»xnenne pabOTHUKOB K ACSATEIHHOCTH.

26. Ecau BaM npuaercst 00bSICHATD, YTO NpeAcTaBJsieT c000i (pyHKIMsA MOTUBAaLH, TO Bbl
cKaxere, 4YTO ITO:

1. Tponecc fOCTHXKEHHSI TOCTABICHHBIX Mepe]l aIMUHUCTpaLeH 1enei;

2. TloOyxnenue ceOst K dPPEKTHBHOM EATEIHHOCTH;

3. Ilpouecc nodyxaeHus ceds u Apyrux K 3pPpeKTuBHOM AeSITeTBHOCTH JOCTHKEHHSI TOCTABICHHBIX
nepes OpraHn3alueit uemie;

4. Cnioco6 BIUsSHUS Ha MIEPCOHA C LEIbI0 JOCTHKCHHUS LIETICH;

4. MexaHUCTUYECKasi OpraHu3allus;

5. /IlnHamuyHas opraHu3anus.

27. Onpenensitorcs ciaenymomue ¢pa3pl KU3HEHHOT0 UKJIA OPraHU3aAIUN:
1. Coznanue, cTaHOBJIEHHUE, pa3BUTHE, BO3POXKICHHUE;



2. Poxnenwue, 3penocTh;

3. Poxnaenue, neTcTBO, IOHOCTD, 3pEIOCTh, CTAPEHUE, BO3POKICHHUE;

4. Poxpaenue, 3pesiocTh, BO3POK/ICHUE;

5. Coznmanwue, pa3BUTHE, 3pPEIIOCTh, CTAPCHHE.

28. K 0CHOBHBIM COCTABJISIIOIIMM 3JIeMEHTAM BHYTPEHHEH cpe/ibl OPraHu3aluu He OTHOCSTCS:
1. [Torpeburenu, KOHKYPEHTBI, 3aKOHBI,

2. lenwn, 3amaumn;

3. Ilepconai, TeXHOJIOTHH;

4. CtpyKTypa ynpaBieHuUs;

5. IloTpeburemnu.

29. Yro ciaenyeT nOHMMATH MO MUCCHEH Opranu3anum’?

1. OcHoBHBIC 3aaHUST OpTraHU3AIIHH;

2. OcHoBHBIE (DYHKIIMHM OpraHU3AIINH;

3. OCHOBHOE HaIlpaBJICHUE JACITCIBHOCTH;

4. YeTko BhIpaKCHHBIC TIPUINHBI CYIIICCTBOBAHHS,

5. OCHOBHBIE IPUHITUITBI OPTaHU3AIUH.

30. Ecau Bam npujercst 00bsCHATH YTO CJIeyeT MNOHMMATH MO Opranu3amnueii, Bol ckaxere,
4T0 ITO:

1. O6benuHeHNE JTFOIEH TSI BEITIOIHEHUS ONPEeNICHHBIX padoT;

2. Co3HarenbHO€ 00BEAMHEHUE JIIOICH, KOTOPOE ACHCTBYET Ha OCHOBAHUHU OTIPEIEIIEHHBIX IPOLEAYD
Y TIPaBUJI ¥ COBMECTHO PEAIM3YET OIMPEACIICHHYIO MPOrpaMMy WIIH 1IEJIH;

3. I'pymnmna mnrojaei, KOTOpble COBMECTHO PEaTH3yIOT OMPeIeIeHHbIE MPOTrPAMMBI; .

4. I'pynna nroaeil, KOTOpbIe 0OBEAUHIIOTCS Ha OCHOBE CUMIIATHU APYT K APYTY ISl peaTnu3ainu
JIMYHBIX IEIICH;

5. OOGbenuHEHUE JIOACH 10 HHTEpECaM.

2.2 TunoBblie KOHTPOJIbHBIC 3a/IaHUA, HCII0Jb3YyEMbIE /1JI1 l'[pOMe)KyTO‘lHOﬁ aTTeCTallumn
o AMCHMIIJINHE

2.2.1 IlpumepHBIii IepeYeHb BONPOCOB K IK3aMeHy

1. XapakTepucTrka METOI0B UCCIIEAOBAHUS TPYOBBIX IPOLIECCOB U UX IPPEKTUBHOCTD.

2. BO3MOXXHOCTH M OrpaHUYEHHUs METOJOB HOPMUPOBAHMSI TPyJa U MPAKTHKA ONEpaliMOHHOTO
MEHEIKMEHTA.

3. [loBblIlIeHNE TPOU3BOIUTENBHOCTH TPY/Ia U KAUE€CTBO OIEPAllMOHHOTO MEHEKMEHTA.

4. Metonbl ¥ 3 PEKTUBHOCTH IIJIAHUPOBAHUS TPYZa HA ONEPALMOHHOM YPOBHE.

5. CpaBHUTENBHAS XapaKTEPUCTHKA COBPEMEHHBIX MJEH IUIAHUPOBAHMS TPyAa M MOKazaTenen
OLIEHKU Y(PPEKTUBHOCTH.

6. Conepxanue u 3a1a4n YQPEKTUBHOM JJIOTUCTUKHU B CUCTEME CHAOXKCHHSI.

7. BO3MOXHOCTH U 331a4ll OpraHU3aliu ayTCOPCUHTIA B JIOTUCTHKE U CUCTEMbI CHAOXKEHHUS.

8. Opranuzanus, 3pPEeKTUBHOCTb U PUCKH JIOTUCTHKU.

9. IlpuHiuns! ¥ 3PEeKTUBHOCTh OPraHU3ALUH 3aKYIOK «TOYHO BO BPEMSD».

10. TenaeHIIMU ¥ BO3MOXXHOCTH TI100aTU3aIMH JJIOTUCTUKHU U CTpAaTeTuu On3Heca.

11. IlpuHUUIIBL, OTpaHUYEHUS U 33/1a4U IUIAHUPOBAHUS B JIOTUCTHKE.

12. Vinen 1 BO3MOKHOCTHU peIIEHUs TPaHCIIOPTHBIX 3aad B CHAOKEHUH.

13. IlpuHuMnsl IJIaHUPOBAaHWS W YIPABIEHUE IPOU3BOJACTBEHHBIMU, CEPBUCHBIMH U
TOPTOBBIMU MOILTHOCTSIMHU.

14. HampaBnenust mnoBbIeHUS 3((HEKTUBHOCTH  HCIOJIB30BaHUS  IPOU3BOJCTBEHHBIX,
CEPBHUCHBIX U TOPrOBBIX MOIIHOCTEH.

15. IlnanupoBaHue NPOU3BOJCTBEHHBIX, CEPBUCHBIX M TOPIOBBIX MOIIHOCTEW U CTpaTEruu
OusHeca.

16. IlnanupoBaHuEe NPOU3BOJCTBEHHBIX, CEPBUCHBIX M TOPrOBBIX MOIIHOCTEH M Ou3Hec-
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IIPOLIECCHI.

17. IlnanupoBaHue NPOU3BOJCTBEHHBIX, CEPBUCHBIX W TOProOBBIX MOILMHOCTEH U
KOHKYPEHTOCTIOCOOHOCTb.

18. XapakreprcTuka ¥ BO3MO>KHOCTU BU/I0B IPOU3BOJICTBEHHBIX IIJIAHOB.

19. Bo3MOXHOCTH 1 3aJ1a4ui KaJIEHAAPHOT0 INIAHUPOBAHUS B COBPEMEHHBIX IIPOU3BO/ICTBAX.

20. XapakTepucTHKa U BO3MOYKHOCTHM METOJIOB IPOTHO3MPOBAHUS M MX MCIIOJIb30BAaHHE B
OIEPALMOHHOM MEHEIKMEHTE.

21. XapakTepucTuka OpraHu3alyu, BUAOB, Lejaed U 3((HeKTUBHOCTH TOBApPHO-MaTepUaIbHbIX
3aI1acoB.

22. D¢ deKTUBHOCT M KOHKYPEHTOCHOCOOHOCTh YIPaBJIEHUS TOBAPHO-MaTepHaIbHBIMU
3armacamu.

23. 3agaun >pPEeKTUBHOrO YIpPaBICHUS TOBAPHO-MATEPHAIbHBIMHU 3allaCaMUd U MUHHUMH3ALUSL
PHUCKOB.

24. XapaKkTepUCTHKa COBPEMEHHBIX CHCTEM IJIAHUPOBAHUS M MOJIEJICH yIIpaBlIeHHs 3aacaMu B
IIPOU3BO/ICTBE.

25. XapakTepuCTHKa, OTPaHUYEHUS M BO3MOXKHOCTH METO/I0B aHaJIM3a TOBApPHO-MaTepUaJIbHbIX
3aIacoB.

26. IIpyHIMIIBI OpPraHU3alUK JJOTUCTUKU B cHcTeMax cObITa. 3a1aui OpraHu3aluy JOTUCTHKY B
cucTeMax cObITa.

27. DpPeKTUBHOCTh OPraHNU3aALUH JOTUCTUKU B COBPEMEHHBIX CHCTEMax cOBbITa.

28. BausiHue opraHu3alyy JOTMCTUKHM B CHCTEMax cObITa Ha KOHKYPEHTOCIIOCOOHOCTh OM3Heca
U 3(ppeKTHBHOCTB AETOBBIX CTPATETHH.

29. TenaeHUMM M BO3MOXKHOCTHU TJI0OanM3alMM JIOTHCTUKH CHCTEM CObITa M CTpaTeruu
Ou3Heca.

30. [Mpuniumnel, neau u 3¢pHEKTUBHOCTD IIIAHUPOBAHUS B JIOTUCTHUKE CUCTEM COBITA.

31. Uneu u BO3MOXKHOCTH PELICHUsI TPAHCIIOPTHBIX 3a/1a4 B JJOTMCTUKE CUCTEM COBITA.

32. XapakTepUCTHKa IPUHIUIIOB COBEPILICHCTBOBAHMS OU3HEC-TIPOLIECCOB.

33. XapakTepucTHKa METO/I0B COBEPIICHCTBOBAHUS OM3HEC-TIPOLIECCOB.

34. CTpyKTyphbl U TUIIBI OM3HEC-TIPOIIECCOB, XapaKTEPUCTHUKA U Pa3BUTUE METO/I0B UX aHAJIM3a.

35. ®akrtopsl >(PPEKTUBHOCTH COBEPIICHCTBOBAHUS OW3HEC-TIPOLIECCOB U OINEPALMOHHOTO
MEHEI)KMEHTA.

36. 3amaun, METO/Ibl U COBPEMEHHAs! MMPAKTHKA PEMHKEHUPUHTa OU3HEC - MPOIIECCOB.

37. AHanu3z B3aMMOCBSI3€il M COOTBETCTBUS KOPIIOPATUBHBIX U ONEPAIIMOHHBIX CTPATErHil.

38. AHanu3 B3aMMOCBSI3U ¥ COOTBETCTBHS JEJIOBBIX U ONEPALIMOHHBIX CTPATErHi.

39. AHanu3 B3aMMOCBSI3U M COOTBETCTBUS (DYHKIIMOHAJIBHBIX U ONEPAIMOHHBIX CTPATETUi.

40. Ananu3 QyHKIUH yrpaBieHUs U MPAKTUKU OTEPALIMOHHOTO MEHEKMEHTA.

2.2.2 TlpumepHOE 2K3aMEHALMOHHOE TECTOBOE 3aJjaHne (MM MIPUMEPHBIH SK3aMeHaIIMOHHBII
ouer)

1. [lpunHtmmnel, kputepuu U 3¢ (HEKTUBHOCTH CTPATETUYECKOTO pa3MeIeHHs MPOU3BOACTBEHHbIX
MOILIHOCTEH.

2. IlpuHUHMIIBI OpTaHU3AIMH JOTUCTUKH B CUCTEMax cObITa. 3a/1a4il OpraHU3aIiK JOTUCTUKH B
cucTreMax cObITa.

3. I[IpakTrueckuit Bonpoc.

B  Begymem uexe npeampusatus — ycraHoBieHo 10 craHkoB.  MakcumanbHas
MIPOU3BOJUTENIBHOCTh KAXJI0TO CTaHKa B yac - 12 uzgenuit. [lonesunsiii (3¢ dextruBHbIN) GoHa BpeMeHn
pabot bl enuHHIBI 0OopynoBaHus B roj cocraBisier 4200 wacoB. 3a rox m3rotoBieHo 480 Thic.
m3nenuid. Omnpenenure: a) MPOU3BOJICTBEHHYIO MOIIMHOCTh Mpeanpusatus; ©0) kodpduiment
(aKTHYECKOro NCIIOIB30BAHNUS POU3BOCTBEHHON MOIITHOCTH.
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2.3 MeToaunuyecKkue MaTepuajJbl U THINIOBbIC KOHTPOJbHBIC 3alaHUA, UCIIOJIb3YEMbIC 1JIAA
TEKYLICIro KOHTPOJIA 110 JTUCIHUAIIJIHHE

2.3.1. MeToanuyecKue MaTepuaJibl, HCMMOJb3YEMbIEC JISI TCKYLICT0 KOHTPOJIHA 3HAHUH 1O

AUCHUILINHE
IIpeacrasienue
HaumenoBanue Kparkasi xapakTepucTHKA OLIEHOYHOI0
OLI€HOYHOI0 CPeACTBA B
OLICHOYHOI0 CpeAcTBa cpeacTBa
donge

KonTposbHblii oripoc KoHTpoJibHBINM 0Mpoc — 3TO MEeTOT OLleHKU | [IpuMepHbIii repeyeHb

YPOBHsI OCBOCHHUS KOMIIETCHIIUM, | BOMPOCOB K  3a4eTy U

OCHOBaHHBI  Ha  HEMOCPEICTBEHHOM | IK3aMEHY

(6ecena, HHTEPBBIO) unu | Boripockl, BBIHOCHMEBIE Ha

OTOCPEIOBAaHHOM (aHKeTa) | caMOCTOSATENbHOE

B3aUMOJICHCTBUU  TpenojaBaTeiss U | U3y4eHUE

CTyneHTa. ICTOUHHKOM KOHTpOJIS 3HAHUM | 3ajaHus JUTSt

B JAHHOM CJIydac CIIYKUT CJIOBCCHOC WU
IIMCbMCHHOC CYKJACHUC CTYICHTA

CaMOCTOSITENIbHOM pabOThI

CobecenoBanue

CobeceoBanue — 3TO OAWH U3 METOIOB
KOHTPOJIBHOI'O OIpOca, MPEeACTABIISIOMINI
c000lf OTHOCHUTEIBLHO CBOOOIHEIN IHAIOT
MEX]y MPEroaaBaTeieM U CTYyJICHTOM Ha
3aJJaHHYIO0 TEMY

[IpumepHBbIi [IEpEYECHb
BOIIPOCOB K  3a4eTy H
3K3aMEHY

Bompocel, BeIHOCHMBIE Ha
CaMOCTOATENIBHOE
U3y4eHue

3agaHus VTS

CaMOCTOSTEILHOMN pa60TBI

TectoBbIe 3a1aHUs

TectupoBanue -  yJOBJIETBOpPSIOLIAs
KPUTEPUSIM  UCCIICJOBAHMSI  OMIIUPUKO-
aHAJIMTUYECKass  Mpoleaypa  OLIEHKH
YPOBHS OCBOEHUS KOMIIETEHIINN
CTYJEHTaMH

TecTsl IO AUCITUTIITAHE

CaMOCTOSTEIIBHOE
PEIICHHUE 3a1a4

Metoa, mpu KOTOPOM OOydarolIuecs
NpUOOPETAIOT  HABBIKK  TBOPYECKOTO
MBIIIICHUS, CAMOCTOSATEILHOTO PEIICHHS
po0JIeM TEOPUH U MPAKTUKH.

TumnoBkle 3agaHus

KonrponsHas padora

D¢ dhexkTuBHBIA METOJ] NPOBEPKU 3HAHHN
oOyyaromuxcsi, TMOJYyYeHHBIX HUMH Ha
onpenenéHHoMm stane. OCHOBHas 3ajaya
KOHTPOJBbHBIX PAa0OT - BBIABUTH, KakKue

3amanust A7 KOHTPOJIbHON
paboTsl

N3Y4YECHHBIE TEMBI BBI3BIBAIOT
3aTpyIHEHUS u B MOCIIEZICTBHE
VCKOPEHUTh HEAOCTATKU
3ammra [Ty6nnunoe cooOImIenne, | 3aganus VTS
UCCIIEI0BATEIbCKON IpeacTaBisionee coboll  pa3BEPHYTOE | HCCIIE0BATENBCKOM
paboThI W3JI0’KEHUE Ha ONpeIeIEHHYIO TeEMY paboThI
3ammra pedeparon Hoknan mo ompenenéHHod Teme, B | Temsl ans pedeparos
KOoTOpoM coOpana wuH(poOpmanus U3

OJTHOTO WJIM HECKOJBKHX HCTOYHHKOB.
Pedepatsl MoOryT SABIATBCA H3IOKEHUEM
COZIepKaHUsl Hay4YHOH paboThl, CTaTbhH
UT.I.

Jlexknus-0Oecena

Junanorndyeckuii METOJ M3JIOXKEHUS U

Metoanka MPOBEJICHUS
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IIpencraBienue
HanmenoBanue Kparkas xapakrepucTuka oneH04HOro
OLIEHOYHOI0 CPe/ICTBA B
OLI€HOYHOI0 CpeAcTBa cpeacTBa
donge

yCcBOEHHsI y4eOHOro marepuana. Jlekius-
Oecena MO3BOJIET C MOMOIIBIO CHCTEMBI
BOIIPOCOB, YMEJIOM MX I[IOCTAHOBKH U
HCKYCHOT'O MOAIepKAHUS Jasnora
BO3JECHCTBOBaTh KaK Ha CO3HAHUE, TAK U
Ha IOJCO3HAHHE O0YYaroIIMUXCs, HAyYUTh
X CAMOKOPPEKLIHUH

JIEKUMU-0ecebl

Jlexuus-ucKyccus

Meron  oOydeHus, OCHOBaHHBIH Ha
oOMEHE MHEHHUSIMH TI0 ONPEICICHHON
TEMaTHKE. Xoporio MIpPOBEICHHAS
TUCKyCCHST y49UT Oojee  TiyOOKOMY
MTOHUMaHHIO pOOIIEMBI, YMEHHIO
3alUIIaTh CBOIO MO3HIINIO, HO CUUTATHCS
c MHeHueMmM JApyrux. cnonb3zoBaTh
JUCKYCCHIO B ydeOHOM  Tpoliecce
1enecoodpa3Ho B TOM ciyyae, Korja
oOydaromuecs: 00JIAJar0T 3HAYUTEIBHON
CTETIEHbIO CaMOCTOSITENIbHOCTH
MBIIIJICHAS, YMEIOT apryMEHTHPOBATH,
JI0Ka3bIBaTh U 0OOCHOBBIBATH CBOI) TOUKY
3pEHUSL.

MeToauka MPOBEACHUS
JIEKIMH-TUCKYCCUH.
[IpumepHbIit MepPEUYCHb
BOITPOCOB K 9K3aMEHY
Bomnpocel, BhIHOCHMBIE Ha
CaMOCTOSTEILHOE
U3y4CHUE.

Huckyccns

KomnektuBHOE 00CyXIeHHE KaKOTr0-TuO0
BOIIpOCa, MPOOJIEMBbI WJIM COTIOCTABICHUH
nH(popManuy, HaeH, MHEHHIA,
MPEIOKEHU .

IIpumepHsIE
JUCKYCCUU

BOIIPOCHI

2.3.2 Bonipockl, BBIHOCHMbIE HA CAMOCTOAITEIbHOE H3yUYeHHe

1. OppexTUBHOCT U OTPaHUYEHUSI METOJOB aHAJIN3a TOBAPHO-MAaTEPHAIIbHBIX 3aI1acoB.
2. DO¢¢eKTUBHOCT, U OrPAaHMYEHHUS COBPEMEHHBIX CHCTEM IIJIAaHUPOBAaHUS U MOJeJei
yIIpaBJICHNUS 3aIlacaMy B IIPOU3BOJICTBE.
3. D¢ hexkTUBHOCTD M MPAKTHUKA TT00ATN3ALUH JIOTUCTUKUA CUCTEM COBITA.
4. Pa3BUTHE TEXHOJIOTHH COBEPIICHCTBOBAHUS OIEPAIIMOHHOTO MEHEKMEHTa W Ou3Hec-

mponeccoB.

5. Kpurepun 3¢¢deKTUBHOCTH COBEpPLICHCTBOBAHMSI OM3HEC-TPOIIECCOB U OINEPAIMOHHOTO

MCHCIPKMCHTA.

6. Kpurtepun >pGeKTHBHOCTH COBPEMEHHBIX TEXHOJOTHH MEHEPKMEHTa Ha OIEpallMOHHOM

YPOBHE.

7. Kputepuun cooTBeTCTBUS QYHKIIMOHATIBHBIX U OMEPAIMOHHBIX CTPATETHil.

8. Ananu3 peanu3zanuu QyHKIUN yIpaBIeHHs B MPAKTUKE ONEPAIMOHHOTO MEHEKMEHTA.
9. AHanm3 peanu3ayy CTpaTeruil YIpaBJICHUS B MTPAKTHUKE OIEPAIIMOHHOTO MEHEKMEHTA.
10. AHanu3 peanu3aluu cTpaTeruil On3Heca B MPAKTUKE OTIEPAIMOHHOTO MEHEDKMEHTA.
11. AHanu3 KOHKYPEHTOCTIOCOOHOCTH OTEPAIMOHHOTO MEHEIHKMEHTa W BO3MOXKHOCTH €r0

pa3BUTHSL.
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2.3.3 3agaHus 1JIs1 CAaMOCTOSATEIbHOI padoThl

3agaHus QI caMoOCTOATeNbHOH padorel mnmo Teme «Teopernyeckue OCHOBBI
ONepanMoHHOro0 (MPOM3BOACTBEHHOI0) MEHEIKMEHTAa METO10 10T YIIPABJICHUS)
OTBETUTH HA CIIEIYIOIINE BOIPOCHL:
—XapakTepUCTUKH U IMPUHIMIIBI HAYKOEMKOT'O ITPOU3BO/ICTBA.

—KoHKYpeHTOCIIOCOOHOCTh  KOHOMHUYECKOTO0 TPOAYKTa — HMHTETPANbHBIA  IOKa3aTellb
3¢ (HEKTUBHOCTHU MPOU3BOJICTBA.
—KOHKYpeHTOCTIOCOOHOCTh B YCIOBUAX TJo0anmu3anuu SKOHOMUKM — KoHuenius CALS,

SKCIOPTHBIN KOHTPOJIb U3/IENIUA U TEXHOJOTHI JBOMHOIO HA3HAUYCHMUSL.
—®aKTOpbl KOHKYPEHTOCTIOCOOHOCTH.
—CrpykTypa meneil, 3amad u  mokazarened  d¢pdexkTuBHOCTH  (MPOILYKTHBHOCTH)
MIPOU3BOJICTBEHHOTO MEHEHKMEHTA.
—Koneco mpoaykruBHOocTH (Productivity Wheel — Habberstad Management Consultants) —
naMsTKa IIPOU3BOJICTBEHHOTO MEHEDKEPa.
3agaHus 1J151 CaMOCTOSITeIbHOM padoThl o TeMe «II[pon3BoaCTBEHHBIN IpoIIECCH
OTBETUTH HA CIEIYIOIINE BOIPOCHL:
— I'pad Tumna gepeBo — TeopeTuyecKas OCHOBA CTPYKTYPHU3ALIHH.
— HopwmatuBHbIE TOKYMEHTHI CTpYKTypH3auu — O0mepoccuiickuil kiaaccuGukaTop u3aenuit
u KoHcTpykTopckux nokymeHToB (Knaccudukarop ECKJl), Egunas cucrema TEeXHOJIOTHYECKOM
nokymenTtauuu (ECT/).
— Kiaccudukanus npeaMeroB Tpyna.
— Tunet w Bugel mpous3BoACTB. CTPYyKTypa CpPEICTB BBINOJHEHHUS MPOU3BOJICTBEHHOTO
npoiiecca.
— Krnaccudukamnus mpou3BOACTBEHHBIX MPOIECCOB MO OPTaHM3AIMU BBITIOJIHEHHS; METO/IaM
00paboTKH, COOPKU U KOHTPOJIS.
— TunoBas cTpykTypa NpoOu3BOICTBEHHOTO MpoIecca. TeXHOIOrn4ecKne MappyThl.
— baza faHHBIX CTaHJAPTHU30BAaHHONM TEPMHUHOJIOTMM OpraHU3allMM W YINpaBICHUSA
MIPOU3BOJICTBOM.
3agaHus VI CaMOCTOATENbHOUH PadoThl Mo TeMe «CTparerusi NpoUeccOB OPraHu3aluu
NMPOU3BOACTBA»
OTBeTUTH HA CIAEAYIOIINE BOIPOCHL:
— Buapl KOMIUIEKCHOM NOATOTOBKM HAYKOEMKOTO IIPOU3BO/ICTBA.
— TIpoeKTHO-KOHCTPYKTOPCKasi MTOATOTOBKA MPOM3BOICTRA.
— Opranuzanus yrpasjieHUs TMPOIECCOM CO3/IaHUs MIEKTPOHHOW MOJIETH u3zenus B ¢popmare
STEP.
— TexHonoruveckas MoAroToBKa MPOU3BOJCTBA — LIEJIH, 3a/1a4H.
— Enunas cucrema T€XHOJIOTHYECKOM MOIrOTOBKU IIPOM3BOICTBA.
— VYnpaieHHne TEXHOJIOTMYECKON MOAroOTOBKOM MPOU3BO/ICTBA.
— OpranuzaimonHas HOAroTOBKa MPOU3BOJICTBA — LEJH, 3aJauH.
— Kommbrotepusaruss  GopMHUpOBaHUS  JOKYMEHTOB IO  OpraHU3AlWHM  yIIPABIICHUS
MIPOU3BOJICTBOM.
— Opranuzaius yrnpapjieHUs MaTepUaIbHO-TEXHUYECKOW MOArOTOBKOM TPOU3BOICTBA.
— OrteuecTBeHHBIC U 3apyOekHbIC MHTETpHpoBaHHbIe cuctembl Tia CAD — computer-aided
design/ CAE — computer-aided engineering/ CAM — computer-aided manufacturing.
— Ilokazarenmun  >((HEKTUBHOCTH  TMPOU3BOJICTBEHHOTO  MEHEKMEHTAa  KOMIUIEKCHOM
MOJATrOTOBKOM MPOU3BOJCTBA
3agaHusi IS CAMOCTOAITEJIbHOW PpadoThl mo Teme «OpraHusanus TOTOYHOIO
NMPOU3BOACTBA»
OTBeTUTDH HA CIEAYIONINE BOMPOCHL:



14

— HopmaruBel M HOpPMBI TPYAOEMKOCTM U HPOAOIHKUTEIBHOCTH IPOU3BOJCTBEHHBIX
IIPOLIECCOB.

— Opranmuzanus HopMupoBanus. Kiiaccuuxanus Tpy10eMKOCTH.

— Hopwmaruo- u HopMooOpa3yroiue oKa3aTeu.

— MonuTopuHr HOPMaTUBOB TPYAOEMKOCTHU u IPOJOKUTEIBHOCTU Ha
IPEIIPUATUIXKOHKYPEHTaX.

— COBOKYIIHOCTb OpPraHU3alMOHHO-3KOHOMUYECKUX, KOHCTPYKTOPCKHX, TEXHOJIOTMYECKUX H
COLUAIBHBIX (PAKTOPOB, ONPEACIAIOIIMX TEXHUKO-PKOHOMUYECKHE I0Ka3aTesd MPOU3BOJACTBEHHBIX
IIPOLIECCOB.

— @yHKUUYU perpeccuii HOpPMaTUBOB TPYJOEMKOCTU U MPOAOJIKUTENBHOCTH.
ba3a naHHBIX TPYIOEMKOCTH U3TOTOBIEHUS HAYKOEMKOTO U3CIINU.

JloBepuTenbHbIe 30HBI JIMHEHHBIX (DYHKIUN PErpeccHii HOPMATUBOB TPYJOEMKOCTH.
MeTton 1OBepUTENbHBIX MHTEPBAJIOB JJIsl HEIMHEMHBIX (YHKIMI perpeccuil HOpMaTHBOB
TPYZAOEMKOCTH.

— Pacnpenenenue Tpy10eMKOCTH IO OAPA3IEICHUAM-UCIIOIHUTENSIM.

3aganus 1J151 CAaMOCTOATEIbHOM padoThl 0 Teme «[Ipou3BoacTBeHHAsI MOIIIHOCTD)

OTBEeTUTH HA CIEIYIOIINE BOIIPOCHI:

- I3MeHeHue opraHu3anuy Nporu3BOACTBA U OU3HEC-TIPIIOLECCOB IPU NIepexoie K KOHIETIUAM
BBITSITMBAIOILETO IPOM3BOJICTBA

3aganus AJ151 CAMOCTOATEIbHON pa0doThl o TeMe «IliIaHupoBaHUE POU3BOACTBA)

OTBETUTDH HA CIAEAYIONIUE BOMPOCHI:

— Llenu u 3agaum 3Tana npou3BoacTBa. TpeOoBaHUs MeXIyHapoaHbIX cTaHAapToB ISO cepun
9002 u ISO 9003 k mpou3BOICTBEHHBIM IPOIIECCAM.

— CucrteMHble napaMeTpbl MOJENeH MPOU3BOJICTBEHHBIX IpoueccoB. Kputuueckue u
MOJKPUTUYECKHE MYyTH, KO3(PQUIMEHTHl HANpsXKEHHOCTH paboT, MOJHBIE pe3epBbl padoT 1o
3alaHHOMY pecypcey.

— IlpuHuuMn pykoBO/CTBa HA OCHOBE UCKIIIOYEHHSI. AJITOPUTMBI OIIPEAEICHNS MHTEHCUBHOCTH
WCIIOJIb30BaHUsl TPYJOBBIX PECYPCOB HAa OCHOBE CHCTEMHBIX MAapaMETPOB MOJAENEH M KOHTPAKTHOU
POJOKUTEIBbHOCTH.

— Peanuzanus npuHIMIIA CTOXAaCTUYHOCTH INPOM3BOJACTBEHHBIX IPOLECCOB B OIPEIEICHUU
IPOJOJDKUTENBHOCTH paboT. KoMmbploTepuzalusi oOnepaTMBHOIO IUIAHMPOBAHUS W YIIPaBJICHUS
HAayKOEMKHM TPOU3BOJCTBOM CJIOXKHOTO TEXHHYECKOIO0 KOMILIEKCa B OOecrneyeHHe KOHTPAKTHOTO
CPOKa ITOCTABKH.

— Meron cTpykTypHOro mnpeoOpa3oBaHMs creuuUKalUul HU3JIEIUs W TEXHOJIOTUYECKOTO
MapIIpyTa ero U3roTOBJIEHUS B OJIHO3JIEMEHTHON MOJIEIH.

— KomnbroTepuzanus onepaTMBHOTO IUIAHUPOBAHUSA W YIPABIEHUS IPOU3BOICTBOM CEPHUH
u3zenuil B obecrieueHre KOHTPAKTHBIX CPOKOB M KOJIMYECTBA TIOCTABKH.

— [Ilokazarens 3ppexkTUBHOCTH MEHEIKMEHTa Ha 3Tale MPOM3BOJACTBA KM3HEHHOIO IMKJa
U3JIENHSL.

3aganus I CaMOCTOAATeJbHOH padoThl N0 TeMe «OnepaTuBHOe ynpaBiieHHe
NPOU3BOACTBOM)

OTBETUTH HA CIENYIOIINE BOIIPOCHI:

— BsaumocBsizu mnoHaTMH Teopun TpadoB M TEOPUU CETEBOTO  MOJEIMPOBAHUS
MPOU3BOJICTBEHHBIX MPOIIECCOB.

— Cnoco06s1 3ananus nnpopmanuu o rpade. Knaccudukanus mozeneit Ha rpade.

— COBOKYNHOCTh MAapaMETPOB MOJENEH MO 3aJaHHOMY pPECcypcy — BpeMs, TPYJOEMKOCTb,
CTOMMOCTbB, TEXHUYECKHE XapaKTEPUCTHKHU.

— OcHOBHBIE TapaMeTPbI ABYX3JIEMEHTHBIX MOJEIIEH U AITOPUTMBI UX OIPEIEIICHUS.

— IlporHo3upoBaHue CpOKOB M 3aTpaT HMHHOBALlMOHHOI'O IPOEKTUPOBAHUSA — CHCTEMBI
PERTtime, PERT-cost.

— OcHOBHBIE TapaMETPbI OTHOJIEMEHTHBIX MOZEIIEH U AITOPUTMBI UX ONPEACICHUS.
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— Ilpumep Mo€IM MHHOBALIMOHHOTO MPOSKTUPOBAHUS CIIOAKHOTO TEXHHUYECKOTO KOMIUIEKCA.
— Pacuer nmapameTpoB MOJI€IM 1 MTHHOBALMOHHBIX PUCKOB.

3aganus I CaMOCTOSAITEILHOH padoThl Mo Teme «OpraHusanusi U IJIAHUPOBaHHE
CO3/1aHMS ¥ OCBOEHUS HOBBIX BU/I0B NMPOIYKIIHI»

OTBeTUTH HA CIEAYIOLINE BOIPOCHI:

— KoHuenuus KOMIUIEKCHON YTHIIM3ALUU HAYKOEMKUX U3/ICIIHA.

— CrpykTypa npou3BOACTBEHHOTO MPOLIECCa YTHIIU3AIUU.

— Opranuzanusi 4 yrpaBpjeHUE MpoleccaMu O0O0ECICUeHHs paJHallMOHHOW, XUMUYECKOW U
IKOJIOTHYECKOI 0€30MacHOCTH.

— Pa3zzgenka KOpmycCHBIX KOHCTPYKIMI U 000PYAOBAHMUS.
VYpasneHue peanusanueil BTOPUYHBIX MATEpUAJIOB.
HudopmaninoHHasi MOAEIb MPOIECCOB YTHIN3AIINH.
TexXHUKO-?PKOHOMHYECKHE TMMOKAa3aTeIN IMPOIECCOB YTHWIM3AUUU — HOPMBI TOTpeOICHUS
TOIUTMBHO-?HEPTETHYECKUX PECYPCOB, TPYIOEMKOCTD U MPOIOKUTEIBHOCTD BBITIOJIHEHHS paloT.

— KomnbroTepusanusi ONepaTuBHOIO IUIAHUPOBAHUSA U YIPABICHHUS MPOU3BOJICTBEHHBIMU
MPOLIECCAMH YTUIN3ALIUH.

3aganus s CAMOCTOAITEJIbHOW padoThl MO TeMe «YIpaBjieHHMe KayecTBOM Ha
NpeanpusITHID

OTBeTUTDH HA CIAEAYIONINUE BOIIPOCHI:

- CTpaTteruu ynpaBjieHHUs] KaU€CTBOM IPOTYKILIUH.

2.3.4. TunoBbie NpaKkTHYeCKUe 3a1aHUS

3aganme 1. Jlatb OLIEHKY M3MEHEHHUS MPOU3BOAMTEIBHOCTH OTHOCUTENIBHO 0a3MCHOTO
3HauEHUs, UCTIONb3Ys (POPMYITy IO BUJIaM PECYPCOB.

1. IlpousBoautensHOCTh 3eMiu. [lpu ymyumieHun ynoOpeHHs, TEXHOJOIMH HAaCaXJEHUS U
coopa ypokas 0o0beM cOOpaHHOro ypoxasi moBsimaercs or 1 mo 1,5 T ¢ rekrapa. Hackonbko
YBEJIMYMIIACH TPOU3BOIUTENIBHOCTD 3€MJIN?

2. Ilpou3BOAMTENBHOCTh ChHIpbs. ['pynna KBaJM(UUIMPOBAHHBIX IUIOTHUKOB C XOPOLIMM
000pyIOBaHUEM HCHOJIB3YyeT 4 M JiepeBSHHOro Opyca Jjsl MOCTPOMKM CTOJNIOBOW. Bropas rpymnma
MJIOTHUKOB UCTONIB3yeT 4,5 M Opyca Il TOro, 4TOOBI MOCTPOUTH Ty K€ caMylo cToioByro. Kakas
rpymnmna 6osee 3ppeKTUBHO UCTIOIB3YET MaTepHran?

3. IIpousBoauTenbHOCT, MamMH. BpeMs ocHOBHOW pabOThl OTJIMBOYHOIO Mpecca — 7 MMH,
BpeMs 3arpy3Ku M OTTpy3kH 3 MuH. TakuM o0pazom, 3a Kax/bli 4ac mpousBoauTcs 6 equuui. Ecth
BO3MOXXHOCTh YJIYYIIUTh METOJl 3arpy3KH U OTTPY3KHM M COKpPaTHTh BpeMs Ha BBIIOJIHEHHWE ATHUX
onepauuii A0 1 MuH. CKONBKO eIuHHI] OyJIeT NPOU3BOAMTHCS B Yac M HACKOJIBKO BO3pacTeT
IIPOU3BOJUTENBHOCTD Ipecca’?

4. TIpousBoautenbHOCTh paboTHHKA. KameHmuk Moxer kinactb S00 kupnuueit 3a aens. [locne
YIY4IIEHHOTO TEXHOJIOTUU KJIaJIKH, BRIpaOOTKa B JIeHb yBenuuuBaercs 10 700 kupnuyeit. Hackonbko
YBEJIMUYMIIACH TPOU3BOIUTENIBHOCTh KaMEHIIIUKA?

3aganue 2. Paccuurtaiite HomuHanbHyto noTpeOHocTh CXII «Kojoc» B MHHEpanbHbBIX
ynoOpeHusix Ha OyayIui roji, eciu W3BECTHO, YTO 3€PHOBBIMU KyinbTypamu 3ansaTo 400 ra, mpu
MIPOTHO3UPYEMOH ypokalHOCTH 2511/Ta, €ClIM U3BECTHO, YTO JUIs MOdydeHHs | 11 3epHa HEOOXOAUMO
azota (N) — 3,5 kr/u, ¢ochopa (P) — 1,25 xr/u, kanmusa (K) — 3 kr/u. Conepxkanue IeHCTBYIOIIETO
BelecTBa B aMMHuadHoOU cenutpe 35%, B mpoctom cymnepdocdare — 20%, B cynbdare kamus — 50%.

3apanme 3. B 6ynymem rogy CXII «Bocxony» mianupyet npoussect 200 T MojoKa.

Paccunraiite HOMUHAIIBHYIO IOTPEOHOCTH XO3SMCTBA B KOMOMKOpMAaX, €CITA U3BECTHO, YTO JJIs
npousBojcTBa 1 11 Monoka Heobxomumo 1,35 11 k. en., koMOuKopma cocTaBisitoT 30% B CTPYKType
pannoHa JOMHOIO CTaja, IPU COAEPkKAHUU 8 I K. €/l. B TOHHE KOMOMKOpMa.

3ananue 4. J/[Boe 4acTHBIX MPOU3BOAUTENEH 3areKaroT sSOJIOKU JUIS MPOJAXH B MECTHOM
cynepmapkete. OHU U Tpoe UX CyKamux Tpatar 50 yacoB B ieHb, n3rotaBnuBas 150 nopuuid.
a) KakoBa ux npou3BOgUTENBHOCTH?
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6) Ilocne HeoOxoaMMOro o0y4eHHs BO3MOKHO YBEJIWYHMTH BBIXOJ MOPIHH 10 155 B 1eHb.
KaxoBa Oyner HOBast MPOU3BOIUTEIBHOCTH?

B) KakoB npupocT npou3BoIuTENbHOCTH?

3agaua 5. [lpennpusitue sBISETCS MalbiM IOCTABIIMKOM XMMHKATOB M O0OpYIOBaHUS,
UCTOJNIb3yeMBbIX B otorpaduu. OnuH ToBap, MOCTaBiIsieMblid uM, — 3T0 BC-6. Menemkep 00bIYHO
umeeT 3anac 11, 12 wim 13 smmkoB BC-6 Ha kaxayro Henento. 3a KakAbl MPOJAaHHBIN SITUK
nojydeHHas npuObulb paBHa $35. Tak kak BC-6 sBisieTcss peakTHBOM C KOPOTKHUM CpPOKOM
TOJJHOCTH, TO B ClIyyae HEMpOJaxKu €ro K KOHILY HeJed MEHEIKep JOKEH ero yHUYTOXKuTh. OH
TepsieT $56 B kKaxI0M ciydae, Korja 4To-TO He Mpojiail B KOHIIC Heenu. BepostHocTs mpoaaxu 11
SIIIUKOB — .45, 12 AmuKoB — .35, ¥ BEPOATHOCTb MPOAaKH 13 AIMUKOB — .2.

a) Uto BBl pEKOMEH1yeTE MEHEKEPY JeaTh?

6) Ecim Bo3moxHo po6aButh B BC-6 HMHrpenMeHTHl, €ro CTaOWIU3HPYIONIUE, Kak
M3MEHSTCS Ballld PEKOMEH/IAllUM OTHOCHTENBHO 3amaca BC-6?

3agaya 6. ['1aBHBIN HHXXKEHEp MPEANPUSATUS pElIaeT, CTPOUTh WU HE CTPOUTH HOBYIO
MIPOU3BO/ICTBEHHYIO JIMHUIO, UCTIOIB3YIOUIYIO BBICOKYIO TexHOsoThi0. Ecu HOBoe o0opynoBaHue
3apabotaeT, koMnanusi Oyner mosydaTh nmpuObue $200000. Ecnu He 3apaboTaeT, TO KOMIAHHS
noay4uT yobiTok $150000. ['TaBHBINM WHKEHEP CUMTAET, YTO MIAHCHI HA HEYCIIEX HOBOTO Ipoliecca
— 60 %. [pyroe pelnieHrne — NPOBOAUTH JIOMOJHUTEIFHOE UCCIIEIOBAHNUE U TOTAA pelaTh, MyCcKaTh
WM HE MyCKaTh HOBYIO JinHHIO. Takoe uccienoBanue tpedyet 3arpar $10000. [aBHbIN HHKEHED
cuutaet, yro maHc 50 : 50, yTo wHccienoBaHWE JacT ONAronpusTHBIN pe3ynabTaTr. Ecnu oHO
YCIICIIHO, TO BEPOSITHOCTH TOTO, YTO 00OpyaoBaHue Oyaer padorath, — 90 %. Ecnu HeT, TO TOIBKO
20 % cocTaBISIOT MIAHC, YTO 00OpyIoBaHUE OyAeT padorats. [lepen TuIIOM r1aBHOTO MHXKEHEpA —
nuieMMa. JIoJKeH JiM OH MPOBOJAUTH HMCCIEI0BaHUE U 3aTeM IpUHUMaTh penienue? [lomorure emy
MIPOaHATM3UPOBATH ATY MPOOIEMY TEOPUHU PELICHHI.

3apaua 7. [IpeanpuHuMarens COOMPAETCS OTKPBITH BEJIOCUIIEIHBIN MarazuH. OH MOXET
OTKPBITh MAJICHBKUH Mara3uH, OOJNBIION MarasuH WM HHUYEero He OTKpbIBaTh. Bo3MoOxkHa
NATWIETHSAS. apeHJa 3JaHus OJl MarasuH, U HOpealnpUHMMATe]b XOYET CJeNaTh KOPPEKTHOE
pemenrie. OH Takke coOMpaeTcs HPUITIACUTh CBOEro Mmpodeccopa Mo Kypcy MapKeTHHra JUls
MapKETUHIOBOTO HCCIIEOBaHMs, KOTOPOE TIOKaXEeT COCTOSIHME pbIHKa JUIsi ero cepsuca. U3
UCCIIeIOBaHMs BUJHO, OyIyT JIM pe3ylbTaThl CepBUCA OJIArONPUATHBIMU MU HEOJArONpUsATHBIMHU.
[TocTporite nepeBo peneHni 1uist peIpuHUMATENS.

3apaua 8. IlpeanpuHuMaTenp HE 3HAET, YTO €My JIeNaTh: OH MOXKET OTKPBITh OOJIBIION
OTJIeNI MPOKaTa BUJCOKACCET WJIM MaJICHbKUN OT/E] B CBOEM Mara3uHe; OH MOXKET TaKXe coOupaTh
uHpOpMaINIo, pe3yabTaThl OyAYT NOKa3bIBaTh OJArONPUATHBINA WM HEOIArONPUATHBINA PHIHOK, HO
310 Oynet crouth emy $3000 3a nadopmanuio. [IpeanpuHrMaTesb cYUTaeT, 4To UMeeTcs maHe 50

50, uro wuHdopmauus Oyner OnaronpusTHOH. Ecim pheIHOK mpokata OJaronpusTHHIN,

npeAnpuHUMaTens OyneT nonydars noxox $15000 B Gosbmioit otnene win $5000 B MaieHbKOM.
[Tpu HeOnarompusTHOM pBIHKE IMpoKaTra BHAcOKacceT yObIToK coctaBuT $20000 mpu Gonbmiom
oraene u $10000 mpu MajeHbKOM OT/eNe. bIaronpusaTHBIA OTYET NPU U3YyUICHUH PHIHKA MOBBIIIACT
BEPOSITHOCTh CYIIECTBOBaHMs OJaronpusaTHOro pbiHKa A0 .9. Kpome Toro, HeGiaronpusTHBINA
PBIHOYHBIN OTYET MOHMXKAeT BEPOATHOCTh OJIArONMPHUATHOIO phIHKA mnpokarta 10 .4. Yto B
IIOCOBETYETE J€NIaTh IPETPUHUMATEIIO?

3agaya 9. /IBa TexHuKa HaOIIOAIOT 3a TPYIION U3 MSTH KOMIIBIOTEPOB, KOTOpas paboTaer
Ha AaBTOMAaTU3MPOBAaHHOM TMpoM3BoACTBE. B cpeaHeM 15 MuHYT (9KCIIOHEHIMAIBHOE
pacmpesielieHne) TpaTUTCd Ha YCTpAaHEHHWE BO3HHMKAIOUIEH MpoOJieMbl €  KOMIIBIOTEPOM.
KomnbroTepsl pabortatoT B cpeaneMm 85 MuHyT (pacmpeaenenue [lyaccona) 6e3 BOZHUKHOBEHHS
npo0iieM, ycTpaHseMblx TeXxHUKoM. KakoBo mpu 3Tom:

a) CpeHee YHCIIO0 KOMITbIOTEPOB, 0XKHIAIOMIMX 00CTYKUBAHNUS;

0) cpeaHee Ynuciio 00CTyKUBAEMBIX KOMITBIOTEPOB;

B) CpellHEee YUCIIO HEPAOOTAIOIINX KOMITBIOTEPOB.

3apauya 10. Marazun obcmyxxkuBaeT npuoan3utenbHo 300 YenmoBek, MeIalomux MOKYIKH
Mexay 9-10 yrpa u 17-10 yacamu aHs B cy000Ty. Ji1st pemieHust, CKOJIbKO KacCHPOB Ha y3Je pacuera
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JOJHKHO OBITH KXKIYIO CyO0OTY, BiIa/ienel] Mara3uHa MpuHUMAaeT BO BHUMaHUE BpeMsl OKUJaHUS B
ouepenu (WM 3aTpaThl 0KHMJIaHUS) U 3aTpaThl CepBHca OT J00aBieHUs uucia Kaccupos. Kaccup
y3i1a 00ciy)XuBaHus mmoiy4daeT B cpeqHeM $4 B gac. Korga paboraet TOJIBKO OJUH KacCHp, BPEMs B
ouepenu MOKymarens cocraBiseT okojo 10 munyT (unm 1/6 4); xorma ABa Kaccupa paboTaroT,
cpelHee BpeMsl yMeHbIIaeTcsa 10 6 MUHYT Ha 4eloBeKa; 4 MUHYTHI — KOrJa TpU Kaccupa; u 3
MHUHYTHI — KOT'/Ia paboTaloT YeThlpe Kaccupa. Bianenen marasuHa mpoBOJIUT MOJUTHUKY CEpBHUCA,
YJOBJICTBOPSIIOILETO MMOKYNATEeNsl, U OLIEHUBAET, YTO Mara3uH HeceT notepu B $5 3a kakaplid yac
BpPEMEHH, 3aTpavyeHHbI MokynareneM B ouepenu. Mcnonps3ys nanHyio nHGOPMAIUIO, ONPEAETUTE
ONITUMAJIFHOE YMCIIO KACCHPOB KaXIyI0 cy000Ty, MUHUMHU3HPYIOIIee 00IIHe 3aTpaThl Mara3uHa.
3agauya 11. CocTaBbTe IJIaH MPOM3BOJCTBA HA CIACAYIOIMUMA rof. [IporHo3upyemMslii cripoc Ha
BecHy — 20 000; na iero — 10 000; Ha ocerr — 15 000; Ha 3umy — 18 000. Ha Hauano BecHbI y Bac
pabortaer 70 pabouux u ectb 1000 enunmil 3amaca. B cOOTBETCTBUU ¢ KOHTPAKTOM € MPOGCOI030M BbI
MOYKETE YBOJBHITH pabOouMX TOJBKO pa3 B TOJA, a MMEHHO B Hayaine jiera. [IpmHuMaTh Ha padory
HOBBIX pabOYUX BBl MOKETE TOJIBKO B KOHIIE JIETa, YTOOBI HaUuaTh MOCTOSIHHYIO paboTy oceHblo. Yuncio
YBOJIEHHBIX pabo4yuX B Hayaje JieTa M YHUCJIO MPHUHATHIX B KOHIE JIETa JOJDKHO 00ecneduThb
3alJIaHUPOBAaHHBIE YPOBHHU IPOU3BOJICTBA JIETOM U OCEHBIO, KOTOpBIE, B CBOIO O4YEpEIb, PaBHBI
IIPOrHO3UPYEMOMY CIPOCY Ha JIETO U OCEHb COOTBETCTBEHHO. EciM crpoc MmpeBbIIaeT npeiiokKeHHe,
UCIIONIB3YITE CBEpXYpPOUYHBbIE PAOOTHI TOJIBKO BECHOH. DTO O3HAYaeT, UYTO HEBBIMIOJHEHHUE 3aKa30B
Oyznet Tonpko 3umoi. [Ipumute cnenyromue usaepxku: 100 1onmapoB Ha Kax10ro BHOBb IPUHSTOTO
pabouero; 200 moijgapoB Ha KaXJIOro YBOJIEHHOro; 20 OJIIapoB B KBapTal 3a XpPaHEHHE KaKIOu
€MHMILIBI 3aI1acoB; 8 J0JUIAPOB 3a KAXKIYI0 €AUHUIY HEBBIIIOJIHEHHOrO 3aKa3a; 10 1oiapoB B yac 3a
paboTy no o6siyHOMY rpaduky; 15 monnmapoB B yac 3a cBepXypouHble paboThl. [Ipon3BoAUTETLHOCTD
cocraiuseT 0,5 eqUHUIIBI HA KaXXJI0T0 paboyero B 4ac, MpOI0JIKUT

2.3.5. IIpumepHBIE TECTHI
Bapuanr 1

1. B mpou3BOICTBEHHYIO CTPYKTYPY BXOJSAT:

a) 11exa OCHOBHOTO TIPOU3BO/ICTBA;

0) 11exa BCIIOMOTraTeIbHOTO TPOU3BOICTBA;

B) 0OCIIy’KMBAaIOIINE LIEXa;

T') OpraHbl yIpaBJiIeHHs MPEANPUATHUS.

2. Cneniianu3alysi OCHOBHBIX MTPOU3BOJICTBEHHBIX [€XOB 3aBUCHT OT:

a) npouIs NpeANpHUITHS;

0) TEXHOJIOTMH [TPOU3BO/JICTBA;

B) MacITaoa,

T') U3rOTABIIMBAEMOH MPOTYKITUH;

1) OpTaHU3aIMOHHON CTPYKTYPBI IPEIIPUSITHS,

€) cucTeMa KOPIOPAaTUBHOTO MEHEKMEHTA.

3. IlpoexTupoBaHue MPOU3BOACTBEHHOTO MPOIIECCa MPOUCKOIMT:

a) B HaJaJe

0) B cepenuHe

B) B KOHIIE (BBIOOD MOSICHUTD )

4. VkaxuTe OTIMYHE MEXKIy «MapIIpyTHOH TEXHOJOTHEH» U  «IIOOMepalmoOHHON
TEXHOJIOTHEN»

5. OnpenenuTh NPOU3BOACTBEHHYIO MOIIHOCTH oOopynoBaHus: N=10 Teic. s1.-0TT./4; Tad
=1672 9; n=3; tned =0.01 u./TbIC. 1.-0TT; NTHp =3000 THIC. JI.-0TT; kT.H =2 %; N11p =16; tnp = 1 1.

6. B npon3BoICTBEHHBIN LUK BKIIOYAIOTCS;

a) CTOMMOCTh OOOPOTHBIX CPEACTB (TPYIOBBIX PECYPCOB, CHIPHEBBIX PECYPCOB, (PHMHAHCOBBIX
pecypcoB);

0) CTOMMOCTh OCHOBHBIX TIPOM3BOICTBEHHBIX (DOHIOB; B) aMOPTU3AIIMOHHBIE OTUYNCIICHUSI.

7. KonnuecTBeHHAs XapaKTEPUCTHUKA TPYAOBBIX PECYPCOB:
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a) CIIMCOYHAsl YUCICHHOCTh PaOOTHHKOB;

0) sIBOYHAS YHUCIICHHOCTD;

B) CPEIHECTIHCOYHAsI YUCICHHOCTD;

') COCTaBOM PabOTHHUKOB;

1) KOJTMYECTBEHHOE COOTHOIICHU OTIAENBHBIX KATErOpuil paborT.

8. [IpoMbIIIIIeHHO-TIPOU3BOACTBEHHBIN MEPCOHAI:

a) paOOTHUKH OCHOBHBIX I[€XOB;

0) BCIIOMOTaTeNbHBIX 1[EXOB;

B) paOOTHHUKH MEIUITUHCKOTO OOCITYy)KHBaHHMsI, OOIIECTBEHHOTO MTUTAHUS, IOCYTE;
') 00CITYKUBAOIIHNX 1IEXOB.

9. Kakue BubI MOKa3zarenel TpyI0EMKOCTH PAacCCMAaTPUBAIOTCS Ha MPEATNPUSATHH:
a) TexHonoruueckas TpyA0E€MKOCTh

0) TpyaoeMKOCTh OOCITy)KHBaHUS

B) Tpynoemkocts ynpasienus [I[pon3BoacTBeHHAS TPYAOEMKOCTh

r) [lonHasg TpyaoeMKOCTh

10. KonuuecTBeHHas: XapaKTePUCTUKA TPYIOBBIX PECYpPCOB:

a) CITMCOYHAsl YHCICHHOCTh PAaOOTHUKOB;

0) SIBOYHAS YHCIIEHHOCTb;

B) CPEIHECTIHCOYHAsI YUCICHHOCTD;

I') COCTaBOM PabOTHHUKOB;

1) KOJTMYECTBEHHOE COOTHOIIICHNH OTICIBHBIX KATErOpUH padorT.

11. TIpoMBIIIEHHO-IIPOU3BOICTBEHHBIH MIEPCOHAI:

a) paOOTHUKH OCHOBHBIX II€XOB;

0) BCIIOMOTaTEeNbHBIX 1[EXOB;

B) paOOTHUKHU MEAUIIMHCKOTO 00CITY>KHBaHUs1, 0OIIECTBEHHOTO MMUTAHMUS, IOCYTE;
I') 00CITy’)KUBAIOIINUX 1IEXOB.

Bapuanr 2

1. B pacueTr npou3BOJCTBEHHOM MOIITHOCTH BXOJIAT:

a) 1lexa OCHOBHOTO ITPOU3BO/ICTBA;

0) 11exa BCIIoMOTraTeIbHOTO MPOU3BOCTBA;

B) 0OCIIyKMBAIOIINE LIE€XA;

T') OpraHbl yIpaBiICHUs IPEATPUITHS

2. Tumsl TPOU3BOJICTBEHHBIX MPEANPUITHN 3aBUCAT OT:

a) mpouIIs MpeanpUsITHS,

0) TEXHOJIOTMH [TPOU3BO/JICTBA;

B) MacITaoa,

T') U3rOTaBJIMBAEMON TIPOTYKIINH;

1) OpTaHOB YIPaBIEHUS IPEIPHUSITHS,

€) cucTeMa KOPIOPaTUBHOTO MEHEKMEHTA.

3. B mpon3BOICTBEHHBIH ITUKIT BKIIOYAIOTCS;

a) CTOUMOCTh OOOpPOTHBIX CPE/ICTB (TPYHOBBIX PECYPCOB, CHIPHEBBIX PECYpPCOB, (PMHAHCOBBIX
pecypcoB);

0) CTOMMOCTbH OCHOBHBIX MPOU3BOACTBEHHBIX (DOH/IOB;

B) aMOPTH3AI[MOHHBIE OTYHCIICHUSI.

4. AMOpTH3alIMOHHBIE OTYUCIICHHSI TPEINPUATHS (HUHAHCUPYIOTCS 32 CUET:

a) TOTOBOU MPOAYKIIHNH;

0) KPEIUTHBIX PECYPCOB MPEAPUATHS;

B) pe3epBHBIX (DOHIOB MPEATIPUITHSI.

5. OxapakrepuzoBaTh CTpyKTypy OIID, ¢ BhIICTIEHHEM aKTUBHOW U MACCUBHOW YaCTH.

AxtusHas yactb OIID —

[TaccuBHas yactb —
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6. K 060pOTHBIM CpeicTBaM MPEANPUITHS OTHOCSATCS:

a) MpeMETHI TPY/Ia;

0) CBIpbEBBIE PECYPCHI;

B) TPYZOBBIE PECYPCHI;

T) (PMHAHCOBBIE PECYPCHI;

1) GoHIBI OOpaIeHHUS.

7. KonuuecTBeHHas XapaKkTEpUCTUKA TPYAOBBIX PECYPCOB:

a) CIIMCOYHAsl YHCIECHHOCTh PaOOTHHUKOB;

0) sIBOYHAS YUCICHHOCTD;

B) CpeHECIHCOYHAs YUCIEHHOCTD;

I') COCTaBOM PabOTHUKOB;

1) KOJIMYECTBEHHOE COOTHOIIEHUIN OTJENBHBIX KaTeropuii pador.

8. IIpoMBIIIIIIEHHO-TTPON3BOICTBEHHBIHN ITEPCOHAIT:

a) paOOTHUKH OCHOBHBIX I[€XOB;

0) BCIIOMOTaTeIbHBIX I[EXOB;

B) paOOTHUKH MEIUIIUHCKOTO O00CIYKUBaHUS, OOLIECTBEHHOTO MTUTAHUS, IOCYTE;

I') 00CIy’KUBAIOLIUX LIEXOB.

9. Kakue BuabI mokazateneil Tpy10EMKOCTH pacCMaTPUBAIOTCS Ha MPEANPUATHH.

a) TexHonoruueckas TpyA0E€MKOCTh

0) TpyaoeMKOCTh 00CITy)KMBaHUS

B) TpyaoeMKoCTh ylpaBiaeHUs

r) IIpon3BoacTBEHHAs TPYIOEMKOCTb

n) IlomHas TpyI0eMKOCTh

10. Omnpenenuth HIPOU3BOJICTBEHHYI0 MOIIHOCTH OJHOTUIIHOIO MEYaTHOro OO0OpYIOBAHUS:
N=17 tbIC. 1.-0TT./9; Tad =1872 u; n=3; tneu =1/17=0.059 u./TeIC. 1.-0TT; NTHp =5000 THIC. JI.-OTT;
kr.H =3 %; Nnp =17; tnp =1 1.

11.  Omnpenenuts  Kod3QPUIMEHTHI CMEHHOCTH  oOopyaoBaHus  npeampusitus: 100
METAJUIOPEXKYIIUX CTAHKOB, CTOALIMX Ha OanaHce ¢upMmsbl, oTpabotamu 150 wmam-cmen; 100
METaJUIOPEXKYIIUX CTAHKOB MO JOTOBOpY ayrcopcuHra orpadoranu 200 mami-cmeH; 60 Ky3HEUHBIX
MammH oTpabortanu 40 mami-cmeH u 10 mMani-cMeH HaXOAWIUCH Ha mepeHanaake, 40 TMTeHHbIX MalluH
— 35 mat-cmeH.

2.3.6. IlpuMmepHbIe BONpOCHI AJist 00CyKIAeHUS

1. Kaxum npencraer pabOTHUK B OpraHU3allMOHHON nestenbHocTH? Kakue 3a1a4n MeHeKMEeHTa
BO3HMKAIOT B CBSI3U C 3TUM?

2. Kakue npoOseMbl B yIpaBIeHUH 00YCIOBIIEHBI ClIeU()UIECKMMU CBOMCTBAMU YEJIOBEUECKUX
pecypcoB?

3. Kak crnenn¢uka pa3nuuHbIX COLMATIBHBIX 00BEKTOB OPraHU3aIUH ONpeaeisieT ciennduKky 3a1ad u
METO/IOB YIIPABJIECHUSI UMHU?

4. K xakuM pe3yabpTaTaM B IPAKTUKE YIPABJICHMS YEIOBEYECKUMU PECYPCaMU IIPUBEIT IIPOLIECC
crernuanu3anuy 1 npodecCuoHaI3aluy MeHeKMEHTa?

5. Kak u mouemy pacnpeeneHsl GyHKIUN YIPaBICHUS YeTOBEYECKMMH PECYpCaMH MEX Ty TUHEHHBIM
U QYHKIIMOHATIBHBIM MeHeKMeHTOM? Kakum 00pa3oM CTpOUTCS COBMECTHAs 1€ATEIbHOCTh
JUHEHHBIX U (YHKIIMOHAIBHBIX PYKOBOIUTENCH?

6. KakoBa B3anMoCBs3b GUI0COPHH, CTPATETUH U MTOJUTUKU YIIPABICHUS YEIOBEYECKUMU
pecypcamu?

7. Kakum o0pa3oM (QyHIaMEHTaJIbHbIE MEXaHU3Mbl COLMAIBHOM peryisiuuud o0yCIOBIMBAIOT
MOBEJICHUE JIIOJCH B OpraHu3aun?
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2.3.7. IlpuMepHbIe BONPOCHI JIsI TPYNNOBBIX TUCKYCCHIT

1. Kakum npencraer paOOTHUK B OpraHU3allMOHHON nesTenbHocTH? Kakue 3a1aun MeHeIKMEeHTa
BO3HHUKAIOT B CBSI3U C 9TUM?

2. Kakue npo0ieMbl B yrpaBIeHUN 00YCIIOBIIEHBI ClIEIU(PUIECKIMU CBOWCTBAMH YEJIOBEYECKIX
pecypcoB?

3. Kak cnenn¢uka pa3nuuHbIX COLHATBHBIX 00BEKTOB OPraHU3aIH ONpeeisieT ciennuKy 3a1ad u
METOJI0B YIIPABJICHUS UMU?

4. K xakuM pe3yabTaTaM B IPAKTUKE YIPABICHMS YEIOBEUECKUMU PECYpPCaMU IIPUBEIT IIPOLIECC
crienManu3anuu 1 npodeccCuoHaaIn3au MeHeKMEHTa?

5. Kak u mouemy pacnpeeneHsl (yHKIUN YIPABICHHUS YeIOBEUYECKUMH PECYPCaMH MEX Ty THHEHHBIM
U QYHKIMOHAIBbHBIM MeHekMeHToM? KakuM 00pazoM cTpOUTCs COBMECTHAsI AeSITEIbHOCTD
JMHEWHBIX U (YHKIIMOHAJIBHBIX PYKOBOIUTEIICH?

6. KakoBa B3auMoCBs13b GHIOCOMUH, CTPATETUHN U NOJIUTUKU YIIPABICHHS YeJI0OBEUECKUMHU
pecypcamu?

7. Kakum o0pa3oM (QyHIaMEHTalIbHbIE MEXaHM3Mbl COLMAIBHOM peryasinuu oOyCIOBIMBAIOT
MOBEJICHUE JIIOJICH B OpraHu3aun?

8. OnuimTe KaXkpli MIar npouecca peeHus.

9. IloueMy omnepaliOHHBIE MEHEKEPHI CTPOST Moaen? UTo nenaet 3T Mojenu Hauboiee
YCHEIIHBIMU?

10. IlpuBeauTe MpUMEP XOPOIIETO PEHICHHUs, KOTOPOE MOXKET MOBJICYb 32 COOOH TIOXOH pe3yibTar.
Taxke npuBeaUTE NPUMED IIOXOI0 PEMIEHUS, KOTOPOE a0 Xopowui pe3ynsTar. [louemy kaxaoe
perreHre ObIII0 XOPOIIUM HJIH IIII0XUM?

11. EsxeiHEBHBIN CHPOC HA SIIUKU C HAIIUTKOM B IIPOJTYKTOBOM Mara3uHe MOXeT ObITh ITh, LIECTh
WK ceMb AIUKOB. [TokaxeMm JiepeBo pemeHnid, KOTOpoe WILTIOCTPUPYET albTEpHATUBBI 3a11acOB MSTH,
LIECTH WJIM CEMU SIIIIUKOB.

JepeBo pereHnil moka3aHo Ha puc.

Cnpoc § aumxkos

3anac S awukos Cnpoc 6 auwmkos

Crpoc 7 AMKoe

Cnpoc 5 auumkos

3anac 6 awmxoe ~~ Cnpoc 6 AWWKoB
"N\ Cnpoc 7 aumxon

Cnpoc 5 suMxkos

Cnpoc 6 awwkos

3anac 7 swvxoe Cnpoc 7 aumxos

12. O0cynuTe pa3HUIY MEX]Yy pEIICHUSIMU, KOTOPbIE IPUHUMAIOTCS B YCIOBUSAX OIPEIEICHHOCTH,
PHCKa M YCIOBUSAX HEOIPEIEIEHHOCTH.

13. Onumure 3HayeHue nokazareneit EMV u EVPL. [IpuBeaure npumep, B KOTOPOM MEHEIKEPY
MOXKeT 1noMo4s EVPI.

14. Kakast TeXHMKa UCIIONB3YETCS B IPUHATUN PEICHUN B YCIOBUAX HeonpeaeneHHocTn? Kakas
TEXHHMKA UCIIONb3YETCs 1JI IECCUMUCTUYECKUX PEIIEHUI

15. I'pymima MeTMKOB COOMPAETCSl OTKPBITh YACTHYIO MEIUITMHCKYIO pupmy. Eciu perHoK OyneT
OnaronpusTHBIM, OHU OyayT uMeth puObLTH $100000. Ecnu ppiHOK HEOIAaronpHusTHBIN, OHU IOHECYT
norepu $40000. OHU TakKe MOTYT OCYIIECTBUTh MAPKETUHTOBOE UCCIIEIOBAHUE, KOTOPOE CTOHT
$5000. Pe3ynbraThl HcCleI0OBaHUS MOTYT OBITH OJIATOMPHUSTHBIMU WM HEOJIArONPHSATHBIMH.
Menuku XOTAT MOCTPOUTH AEPEBO PEIICHUN U OTPa3uTh HA HEM CBOIO JIEHEKHYIO oTaudy. JlepeBo
pELICHUH TI0OKa3aHO Ha PHUC. .
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Crponms

Ornava
BNaroNgUATHLE! PhiHOK $35 000
HebnaronpuATHLIA DbiHOX  —$45 §00

Yaaswoe
HCCNaNoBaNUEe

He CTPOUTL -35000
Crpomte
Heyaasnoe
HCCNatoRanue
Uecnenonative BNaronpAaTHsIA puiHcK $35 000
HednaronpuatHell puiHOK =845 000
He crponTe ~-85000
Be3 UCCN2ROBAHHA Crpouts
BRaronpuaTHLIFA PHiHOK $100 000
Heabnaronpuatem puiHok  —$40 000
He cTpouTS 30

2.3.8 3agaHusi 1JIs1 KOHTPOJIbHOI padoThI

3agaHue K TeOpeTHYeCKON YaCTH KOHTPOJIbHOI padoThI

1. Kpurepun 5>¢(¢deKTuBHOCTH NPOU3BOACTBEHHBIX  ONEPANMOHHBIX  CTpAaTeTH U
OIIEPallMOHHOTO MEHEIKMEHTA.

2. Kpurepun 3(h(HEeKTHBHOCTH ONEpalMOHHBIX CTpaTeruii B chepe YyCIayr OInepaluoHHOTO
MEHEIKMEHTA.

3. Kputepun 3¢(eKTUBHOCTH MPOESKTUPOBAHUS MPOJAYKLIUU B ONIEPAIIIOHHOM MEHEKMEHTE.

4. Kputepun 3¢peKTUBHOCTH NHHOBAIIMOHHBIX MPOLIECCOB B ONEPALMOHHOM MEHEKMEHTE.

5. ®@akTopsl 3H(PEKTUBHOCTU IPUMEHEHUS CTATUCTUYECKUX METOJIOB YIIPABJICHUS KAYE€CTBOM.

6. IIponecce MexayHaponHsix cranaaptos cepun ISO 9000 m u3meHeHMsI B ONEPALIMOHHOM
MEHEI)KMEHTE.

7. 3¢ (eKTUBHOCTh METOJIOB U IPAKTUKA HOPMHUPOBAHUS TPY/Ia.

8. IlpuopuTteTsl NOBBILIEHUS TPOU3BOAUTEILHOCTH TPY/Ia U ONEPALIMIOHHOTO MEHE)KMEHTA.

9. D¢ hexTUBHOCTD U MPAKTHUKA IT00ANIN3ALNY JIOTUCTUKH.

10. Kputepuu 3ppeKTUBHOCTH U PAKTHKA PEIIEHHs TPAHCIIOPTHBIX 3a/1a4.

3agaHus K IPAaKTHYECKOi 4YaCTH KOHTPOJILHOM padoThI

3anaya 1. Paccuurath HoMuHaJbHYI0 oTPeOHOCTHL CXII «HuBa» B 1M3€JbHOM TONJIMBE Ha
Oyaymuii ToJ1, €CIIM U3BECTHO, YTO OaJlaHCOBasi CTOMMOCThH IIEPEXOTHOTO 3amaca TOIUIMBA Ha KOHeI]
OTYETHOTO Tepuoaa coctaBuia 1250 rpH., mpeamnonaraemas HoTpeOHOCTh B HeM cocTaBisieT 80 ThIC.
I'pH., IPU IPOTHO3UPYEMOM CTOMMOCTH IM3€IBHOTO TOIIMBA 3,85 IrpH./IUTD.

3agaua 2. Paccunraiite HomuHanpHy0 notpedHocTh CXII «Kosoc» B MUHEpalbHBIX yIOOpEHHIX Ha
OyAymuii To1, €CIIM U3BECTHO, YTO 36pHOBBIMH KyJbTypamu 3aHATO 400 ra, mpu mporHo3upyeMoit
YpOKaWHOCTH 2511/Ta, €CIIM U3BECTHO, UTO JIs TToiTydeHus | 11 3epHa Heooxoaumo azora (N) — 3,5
kr/u, pochopa (P) — 1,25 kr/u, kamus (K) — 3 kr/i. Conepkanue AeWCTBYIONIETO BEIIECTBA B
ammuadHo# cenmutpe 35%, B mpoctoMm cynepdocdare — 20%, B cynshate kamus — 50%.

3anaua 3. B 6ynymem rogy CXIT «Bocxony» mnanupyet npoussect 200 T MoJI0Ka.

PaccunraiiTe HOMHHAJIBHYIO TOTPEOHOCTH X035ICTBA B KOMOMKOpMaXx, €CJIM U3BECTHO, UTO JJIs
npou3BoCcTBa 1 11 Mosoka HeoOxoaumo 1,35 11 K. efl., komOukopma coctaBisiioT 30% B CTpyKType
palrioHa JOWHOTO cTaja, MpH coAepkKaHuu § 11 K. €. B TOHHE KOMOUKOpMaA.

3agaua 4. Kosdppunuent punancupoBanus npoun3Boactsa mosoka B CXIT «Bocxomy cocraBisier
0,38. Onpenenute pazMepsl COOCTBEHHOTO KalMUTala MPEANPUATHS B ITOM ITPOU3BOJICTBE, €CIIH
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U3BECTHO, YTO pa3Mepsl puHaHcupoBaHus co ctopoHbl OAO «Kpsimmosoko» coctaBuiu 450 Thic.
IpH.

3agaua 5. Kosdpunuent HanpspkeHHOCTH X03UiCcTBeHHOM NesitenbHOCTH 3ACO «UepHomopery
cocrasnsieT 0,54. Onpenenure pa3mMepbl KpeTUTOBAHUS, €CIIM U3BECTHO, UTO HAa KOHEI] OTYETHOTO rojia
OalaHCOBBIN UTOT COCTaBUII 24 MJIH. TPH.

3anaua 6. Paccuuraiite npoaomKUTENIbHOCTD 3amacoB GypaxHoro 3epHa CXII «Boctok» 3a I1
KBapTaJl TEKYIIETO T'0J1a, €CJIM U3BECTHO, UTO pa3MeEpPhl €ro UCMOIb30BaHUS B allpesie, Mac U UIOHE
cocTaBwiIM 58,56,52 T COOTBETCTBEHHO, @ OCTATOK Ha KOHel nepuoaa — 332 T.

3anaua 7. [Ipopomxutensuocts 3anacoB I'CM B CXII «3aBeTHOE» cocTaBisieT 6 THEH.

Onpenenure cpeTHECYTOUHYIO TOTPEOHOCTh NPEANPUATHS B TOILTUBE, €CITU U3BECTHO, YTO CTOUMOCTD
ocraTka cocrasiser 1580 rpH, npu 3aKymo4Ho# crouMoctu 3,85 rpH./i.

3anaua 8. Onpenenute peHTa0eIbHOCTh cOOCTBeHHOTO KanuTana 3ACO «Uepemylikuy, eciu
M3BECTHO, YTO B 00IIIEM 00BEME 3aHITHIX CPENICTB, cocTaBJstomieM 250 ThIC. TPH., JOJTOCPOYHbBIC
KpeAUTHI cOCTaBISIIOT 38%, Mpu pa3mepe coOcTBEeHHOro Kanurtana — 1750 Teic. TpH.

3agaua 9. Paccunraiite HomuHanbHY0 norpedHocTs CXII «Konoc» B aMMuayHo cenutpe Ha
Oynyuuii roj1, eciii U3BECTHO, YTO 03UMOM mineHuIei 3ausato 180 ra, spoBoii — 195 ra, sumeHem —
270 ra, mpu TIIAaHUPYEMO# yposkaitHocTa 27, 25, 28 1/ra coorBeTcTBeHHO. Ha nponsBozactso 1 11 3epHa
HeoOxoauMo 3,5 KT a30Ta, coJep>KaHue JACUCTBYIONIETO BEIIeCTBA B aMMUAYHOMN CEITUTPE COCTABIISET
35%.

3anaua 10. B 1V kBaprane texymero roga CXII «Bocxom» mumanupyet npoussectd S0 T MOJIOKA.
Paccunraiite HOMMHAIBHYIO IOTPEOHOCTDH XO35ICTBA B CEHE, €CJIU U3BECTHO, YTO OHO cocTaBisieT 8%
B CTPYKTYype palloHa IOIHOIro CTaja MpH COACpkKaHHUH 2 II K. €. B TOHHE CEHa, a JIsl MPOU3BOACTBRA |
II MOJIOKa HeoOxoaumo 1,35 11 K. ex.

2.3.9 llpumepHbIe TeMbl pedepaToB

1.Peanu3anus JOTUCTUYECKUX MPUHIIMIIOB B HHTETPUPOBAaHHBIX cucTteMax ympasieHus (MUCY)
npousBoacteoM MRP-2 (Manufacturing Resource Planning) u DRP-2 (Distribution Resource
Planning).

2. Peanuzanus npaBuil JOTMCTUKU B MHTETPUPOBAHHON CHUCTEME YIPABJIEHUS IIPOU3BOJCTBOM
“Lean Production” (cTpoiiHO€ TPOU3BOJCTBO): OCOOEHHOCTH, MPEUMYIIECTBA U HEJOCTATKU.

3. Koukypentnoie npeumymiectBa ERP (Enterprise Resource Planning) xak HUCY,
oOecreunBaroOIeil  ympaBJICHHWE  pecypcocOepekeHHEM B ONEPAIlMOHHBIX  CHUCTEMax |
MOJEPKUBAIOLIEN METOAOJIOTHIO KOHTPOJIS Ka4eCTBa MPOLYKLIUH.

4. Konkypentnsle npeumyiectBa CSRP (Customer Synchronized Resource Planning) kak
CHCTEMBI yIpaBJICHUS TOJTHBIM KU3HEHHBIM IIMKJIOM KaXKI0T0 U3/EIHs OT MPOEKTHPOBAaHUs Oy IyILIero
u3zienusi, ¢ yuétoM TpeOOoBaHHUI 3aKa3uuKa, A0 TapaHTHITHOIO M CEPBHUCHOIO OOCITY)XMBaHHS CBOEH
IPOJYKIIMH.

5. KonkypentHeie npeumyiiectBa CSRP 2 kak cuctembl ynpaBieHUs UENsMH MOCTAaBOK, B
COOTBETCTBUE C KOTOPOM TOBap M3 ChIpbs NPEBpAIIAETCI B TOTOBOE M3JCINE M 4epe3
pacnpeaenuTeNbHYIO CEeTh MOMNaJaeT K KOHEYHOMY MOKYIaTelto.

6. KonkypeHntHele npeumymectBa cuctemsl IRP  kak  nepcnektuBHoin  HCYVY,
aBTOMATHU3UPYIOIIEH BCe 3aJayd yNpaBICHUsS MpeaNpHUsITHeM Ha 0aze HEHPOHHBIX CeTell M cHcTeM
yIPaBIEHUS 3HAHUSAMU.

7. KoHuenrtyajibHble MOJIOXKEHUS JIOTMCTUKH MPOM3BOJCTBA KaK HAINpaBJICHUS 3aBOEBaHUS
KOHKYPEHTHBIX MPeUMYIIecTB (15 OCHOBHBIX MOJI0KEHUN).

8. CogxepxaHue paboT MO OpraHM3allMM W YHPABIEHUIO MPOMU3BOJACTBOM IPU IEpexoje K
JIOTUCTUYECKOMY MpUHIMITY "TOJBKO TOrAa, KOria Hy’KHO'".

9. IlpeumyiiecTBa OJHOHAIIPABICHHBIX MaTEPUAIBbHBIX MOTOKOB IEpE] HEOPraHU30BAHHBIMU
MaTepUaIbHbIMU IOTOKAMHU.

10. MeTopl OBBIIICHUS] OPTaHU30BAaHHOCTH (9D PEeKTUBHOCTH) TPOU3BOACTBEHHOTO TIpoIecca.

11. Conmeprxanue TpeOOBaHUS HEMIPEPHIBHOCTU MPOU3BOICTBEHHOTO Tporiecca. OleHKa ypOBH
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HEIPEPBHIBHOCTU MPOU3BOACTBEHHOT'O MpoIiecca.

12. 3akOHOMEpPHOCTH CHHXPOHHU3AIUU YacTel MPOU3BOJCTBEHHOIO MPOIIECCa U BO3ZMOXKHOCTH
ONTUMHU3ALMHI MaTePUATIbHBIX IOTOKOB B MMPOU3BOJICTBE.

13. OcHOBHBIE aCIIEKTHI IOTUCTUYECKON OpraHU3alKi 00CTyKUBAaHUS Pa0OUUX MECT.

14. 3aKk0OHOMEPHOCTH HENPEPHIBHOCTH MPOU3BOICTBEHHOT'O MPOIECCa U €T0 CJIE/ICTBUSL.

15. OcHOBHBIE aCHIEKTHI IOTUCTUUECKON OPraHU3allMd HHCTPYMEHTAIBLHOTO MPOU3BO/ICTBA.

2.3.10. MeToauka NMpPpOBEACHUS JIEKIHUU C 3JIEMEHTAMHU JUCKYCCUH

Henab: BoIsicHEHNE MHEHUN 00y4JaroIIUXCs 1O 33JaHHON TeME U UX aHaJIH3.

3agaun:

—IOCTUKEHHE OIPEICICHHON CTEMEHU COrjacusi YYaCTHUKOB JUCKYCCHM OTHOCHTEIBHO
JTMCKYTHPYEMOTO Te3HCa,

—dopmupoBanre y oOydaromuXcsi OOILIEro MpeAcTaBICHUS HE KaK CyMMbl HMMEIOIIHUXCS
NpeICTaBICHUN, a Kak 0Oojee OOBEKTHBHOE CYXICHHE, NOATBEP)KIAEMOE BCEMH YyYaCTHUKAMHU
00CYyXJIeHUS WK UX OOJBIIMHCTBOM;

—JIOCTIKEHHE YOEAMTEIbHOTO OOOCHOBAHHWS COJCpKAHWs, HE HMMEIOLIETO IMEePBOHAYATIBLHON
SICHOCTH JJIsl BCEX O0yYarolIuXCs;

—pa3BHUTHE CIOCOOHOCTEH O0ydJaroUmIMXCs K aHAIM3y MH(DOpPMAIMH M apryMEHTHPOBAHHOMY,
JIOTUYECKH BBICTPOSHHOMY JI0Ka3aTeIbCTBY CBOMX HUJEH U B3TIISIOB;

—IOJTy9eHHEe 00yJarOMMUMUCS Pa3HOOOpa3HOW MH(POPMAITUN OT COOCCETHNUKOB, MOBBIIMICHUE MX
KOMIIETEHTHOCTH, MpPOBEPKa M YTOYHEHHE UX TMPEJICTaBICHHs U B3MVIAIOB Ha OOCYKIaeMYyIO
npo0uemy;

—MpUMEHEHHE OOYyYaroUIMMUCS HMEIOIUXCS 3HAaHUW B MPOLecCe COBMECTHOTO pELICHUS
Mpo)eCCUOHAIIBHBIX 3a]1a4.

MeToanka npoBeeHus:

[IepBbIit aTan «BBEAECHUE B JUCKYCCUIO.

—(hopMmynupoBaHHe MTPOOIEMBI U LIeJIeH TUCKYCCHH,

—Ha3HAYCHHE CeKpeTaps TUCKYCCHH, €r0 MHCTPYKTAX IO BBITOJHIEMBIM (YHKITHSIM;

—00BsBIEHUE KPUTEPHI OLIEHKU;

—CO3JIaHHE MOTHBALIUU K OOCYXIEHUIO — OIpEeesieHue 3HAYMMOCTH TPOOJIEMBI, yKa3aHHe Ha
HEPELIEHHOCTh U MPOTHBOPEYUBOCTH BOMIPOCA U T.J.

—YCTaHOBJICHHE PErilaMeHTa IUCKYCCHUU B €€ OCHOBHBIX ATaIloOB,;

—COBMECTHas BBIPa0OTKa MPaBUJl IUCKYCCHUH;

—BBISICHCHHE OJHO3HAYHOCTH IMOHUMAHWS TEMBI JUCKYCCHH, UCTIOIB3YEMBIX B HEH TEPMUHOB,
TTOHSATHUH.

[Tpuembl BBEJICHUS B TUCKYCCHIO:

—TpeIbsBICHUE MPOOJIEMHON CUTYaINH;

—IGMOHCTpAIUS BUICOCIOKETA,

— I€MOHCTpAIIUS MaTEpPHUAIOB (CTaTei, JOKYMEHTOB);

—POJIeBOE IPOUTPHIBAHKE MMPOOICMHON CUTYAIUH;

—aHaJIU3 MPOTUBOPEUUBBIX BHICKA3bIBAHUI — CTOJIKHOBEHHE MPOTHBOIOIOKHBIX TOUEK 3PEHUS
Ha 00CyXTaeMyro mpoosIeMy;

—TIOCTaHOBKA MPOOJIEMHBIX BOIPOCOB;

—aJbTePHATHBHBIA BBHIOOP (YY4aCTHHUKAM IpEAJIaraeTcs BBHIOPATh OJIHY M3 HECKOIBKHX TOYEK
3peHHsI I CIOCOOOB pelIeHHsI TPOOIEMBI).

Bropoii atanm «o0cyxaeHne mpooiemMby:

OOMeH y4YaCTHHKAaMH MHEHUSMHU MO KaxaoMy Bompocy. Llenp 3Tama — coOpaTh MakCUMyM
MHEHUH, UJeH, PEIJI0KEHUH, COOTHOCS UX APYT C APYIOM;

O0s3aHHOCTH TIpErnoaBaTes:

—CJIEIUTH 3a COONIOICHUEM PETJIAMEHTa;

—o0ecnevnTh KaKJ0MY BO3MOXKHOCTh BBICKA3aThCsl, MMOAJIEPKUBATh U CTUMYJIHPOBATH padoTy
HauMEHee AaKTHUBHBIX YYaCTHHUKOB C TIOMOINbIO BOMpPOCOB («A Kak Bbl cuuTaere?», «Bbl
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YIOBJIETBOPEHBI TAKMM 00BbsiCHEeHUEM?», «BbI corilacHbI ¢ JaHHOU TOYKOU 3peHus?», «Ham odeHb Obl
XOTEJIOCh YCIBIIIATh Ballle MHEHUE)» U T.11.);

—HE€ JIOMYCKaTh OTKJIOHEHUN OT TEMbI JUCKYCCHUU;

—IpelynpexaaTh Nepexo.l AUCKYCCUU B CIIOP pajyl CIopa;

—CJIEIUTh 3a TEeM, YTOOBI JHUCKYCCHUS HE IMEpexoJWyia Ha YPOBEHb MEKINIHOCTHOTO
MPOTUBOCTOSIHUS U KOH(IIUKTA;

—CTUMYJIMPOBATh aKTUBHOCTh YYACTHUKOB B ClIy4ae CMajia JUCKYCCUH.

[Ipuemsl, noelmaronye 3pHEeKTUBHOCTH TPYIIIIOBOTO 00CYKICHUS:

—yTOYHSIFOIINE BOMPOCHI MOOYXKAAOT YeTde 0hOPMIISATh U AprYMEHTHPOBATH MBICIH («UTO BBI
UMeeTe B BH]Ly, KOT/Ia TOBOPHUTE, UTO...?», «Kak BbI JOKa)XeTe, 4TO 3TO BEPHO?»);

—napadpas — MOBTOPEHUE BEAYIIUM BBICKA3bIBAHMSI, YTOOBI CTUMYJIMPOBATH MIEPEOCMBICTICHUE
U YTOYHEHHE cKa3aHHOTo («BbI ToBOpHUTE, UTO...?», «5 Tak Bac MOHSI?Y);

—IEMOHCTpAIIMs HEMOHUMAHUS — MOOYXKACHUE yJallIUXCsl TOBTOPUTH, YTOUHUTD Cyx AeHHUE («S1
HE COBCEM ITOHUMAO0, YTO BBl KIMEETE B BHIY. Y TOUHUTE, IOXKATYHCTA);

—«CoMHeHHEe» — TMO3BOJIIET OTCEMBATh Cilabble U HENmpoyMaHHbIC BbIcKa3zbiBaHus («Tak mu
9T0?», «BbI YBEpEHBI B TOM, YTO FTOBOPHUTE?»);

—«AnbTepHaTUBa» — BEAYIIUHN MpejiaraeT APyryto TOUYKY 3pEHHUs, aKIICHTUPYET BHUMaHUE Ha
IIPOTUBOIMOJIOKHOM MOAXOJIE;

—«/loBenenne 1o abcypra» — BEAYIIME COMIAMACTCS C BRICKA3aHHBIM YTBEPIKIACHHUEM, a 3aTeM
JieJ1aeT U3 Hero abCypHbIe BBIBOIBI,

—«3ajeBaroniee yTBEPKICHUE» - BEIYIIHI BBICKA3bIBACT CYXKJICHUE, 3aBEJOMO 3Hasi, YTO OHO
BBI30BET PE3KYIO PEAKIMIO U HECOIIacue YYaCTHUKOB, CTPEMIICHHE OMPOBEPTHYThH JAHHOE CYKIACHHUE U
W3JI0KUTH CBOIO TOUKY 3PCHHS;

—«Her-cTparerus» - BeAyIIUHA OTPHUIACT BHICKA3bIBAaHUS YYaCTHUKOB, HE OOOCHOBBIBAs CBOE
orpuranue («ITOro He MOXKET OBIThY).

Tperuii otam, «moABeIeHNE UTOTOB 00CYKICHUS!

—BBIpab0TKa 00yUJaIOIIUMHUCS COTJIACOBAHHOTO MHEHUS U MPUHATHE TPYIIIOBOTO PEIICHNUS;

—0003HayeHHe TPEerojaBaTeieM AacleKTOB MO3UIMOHHOTO MPOTUBOCTOSHUS M TOYEK
COTNPUKOCHOBEHUSI B CHUTYyalluW, KOT/Ia JUCKYCCHsl HE TpPHBEIa K MOJHOMY COTIJIaCOBAaHUIO MO3HIIHI
oOyuaromuxcsi. Hactpoif oOyuaronuxcs Ha JanbHEHIIee OCMBICICHHE MPOOJIeMbl U TIOUCK TyTel ee
penieHus;

—COBMECTHas OIleHKa 3(PPEKTUBHOCTH AUCKYCCUU B PEHICHHH 00CYXIaeMOil mpoOieMbl U B
JIOCTH>KCHHUH TeIarOrMueCKuX eJied, TO3UTUBHOTO BKJIaIa KaX/I0T0 B OOIIYI0 padoTy;

—OIIEHKAa TMpPENnoAaBaTe]eM YYacTHUKOB JIUCKYCCHMM 110 MaTepualaM, IOArOTOBJIEHHBIM
CEKpeTapeM.

Kputepun omenku: cekperapp auckyccun — 0,5-1,5 OannoB; MOATrOTOBKa BOIPOCOB Ha
TUCKyccHio (He MeHee Tpex BompocoB) — 0,5-1,5 GaiioB, oTBETH Ha BOIPOCHI B TEUSHUE TUCKYCCUHU
(ne menee Tpex Bompoco) — 0,5-1,5 6amnos.

Tembl WM Bompochl JJsl JUCKYCCHM BBIOMparoTcs mpemnonaBareneM u3 «lIpumepHbIi
NepevueHb BOMPOCOB K IK3aMeHY», «BOmpochl, BLIHOCUMbIE Ha CAMOCTOSITEIbHOE U3YUEHUEY.

2.3.11 MeToauka npoBeaeHus1 MPo0/1eMHOI JeKIMH-TIPe3eHTAlNN

Hean: npuolmeHne 0O0ydJaronuxcss K OOBEKTHBHBIM IPOTHBOPEYMSIM PA3BUTH HAYYIHOTO
3HaHUS U c11oco0aM MX MPEOI0ICHUS.

3agayu:

— H3y4YeHHUE BOIPOCOB MO 3aJaHHOM TeMe WM 3aKpeIieHHe N3YYeHHOT0 MaTepHaa;

— pa3BUTHE yMEHHH OOYyYaloUIMXCsl CTPYKTYpHpPOBaTh M CHCTEMAaTH3UPOBATh MaTepHal,
COIIOCTABJIATh PAa3JInYHbIE HCTOYHUKH, 0000IIATh MaTepUal, AejaTh BEIBOBL;

— Pa3BHUTHE MBICIUTEIBHON aKTHBHOCTH, TO3HABATEIbHON aKTHBHOCTH 00yJarOIHXCS;

— pa3BUTHE HABBIKOB OOYYAIOLIMXCS MO BBIPAOOTKE COOCTBEHHOM MO3WIMH 10 U3y4aeMbIM
npoOeMam.
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MeToauka npoBeAeHHs:

—MHCTPYKTaX IO BBIMOIHIEMBIM () YHKIIHSIM;

—00BsIBIIEGHUE KPUTEPHUIl OLICHKH;

—Co3JIaHKe MTPOOJIEMHON CUTYalluy M BOBJICUCHUE CITyIIaTElICH B €€ aHAIIN3,

—TIOJIBE/ICHUE UTOTOB PEIICHHS MTPOOJIEMHOM CUTYAIlUH U OLIEHKA YYaCTHUKOB.

Kpurtepun oueHku: ydactue B co3laHum npodiemMHoi cutyanun — 0,5-1,5 6amios; yuactue B
pemierny npodaemuoit cutyaruu — 0,5-1 6amios.

TeMbl WM BONIPOCHI JIsl CO3AAHNUS MPOOJIEMHBIX CUTYalMii BHIOMPAIOTCS NpenoaBareieM
u3 «lIpumMepHbIii TepedeHb BOMPOCOB K 3ayeTy», «Bompochl, BHIHOCHMBIE Ha CaMOCTOSTEIbHOE
U3YUCHHEY.

3 MeToauuyecKue MaTepualJbl, ONpEeaACIAIOIME MPOUCAYPbI OLICHUBAHUSA 3HaHI/II7[, yMeHHi;I,
HABBIKOB 110 JUCHUIIJINHE

BaﬂJ’IbHO-peﬁTI/IHI‘OBaﬂ CHCTEMA OLCHKH YCII€BACEMOCTH MO JTUCHHUIIIMHE

B nensx omeparMBHOrO KOHTPOJS YPOBHS YCBOEHHsI Marepuana y4yeOHOH AUCHUILIMHBI U
CTHUMYJIMPOBAaHHS AKTUBHOW Y4eOHOH JEsATeNBbHOCTH CTYACHTOB (04HOH (opMbl 0O0y4deHHs)
UCIIOJIb3YETCS Oa/11bHO-PEUMUH206a:A CUCHEMA OUEHKU YCNne6aemMocmu.

Kaxnprii cemectp pa3ouTt Ha 2 pasnena, KaKAbld X KOTOPBIX 3aKaHYMBAETCS KOHTPOJIBHOM
paboToi.

banpHO-pEUTHHIOBast CHCTEMA 110 AUCIUIUIMHE:

MakcumanbHas
cyMMa OaJlJIOB Ha Bcero Bo3MOKHBIX 3a HTtoro makcumasnabHast
Buapl KoHTpOJISt
BBIIOJIHEHHE OJHOIO cemMecTp paboT cymma 0aJioB
BHJA 3aIaHUS

IIpucyrcrBue Ha
3aHATHAX 0,2 27 5
Pa6ota Ha
MPAKTHIECKHUX
(ceMHHapCKuXx)
3aHATHAX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.4..
penieHue 3ajaau 2 8 16
KOHTPOJIb CPC
(KOHTPOJIbHBIE
OTIPOCHI,
TEeCTUPOBaHUE,
cobeceToBaHNe) 1,0 9 9
Htoro 3a cemectp - - 60
DK3aMeH 40,0 1 40
HTOTO 110 NUCIIUTIINHE - - 100

J1i moty4eHus TOMmycKa K 9K3aMeHY 1O TUCIUILIMHE CTYJASHT J0JKEeH HaOpaTh B CEMECTpe He
Menee 30 6aoB.

bannpHO-pedTHHTOBAs cucTeMa MO AUCHUILUIMHE MPEAyCMaTPUBAET MOOIIPEHUE CTYACHTOB 3a
paboTy B ceMeCTpe MPOCTABICHUEM «APeMUAlIbHbIXY OAJITIOB.

HOpMBI BBICTABJICHUA JOITOJITHUTCIBbHBIX 621.]].]]0]3:
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MakcumanbHasg cymma
Bunsr pabot
OaiIoB
Pemenne 1OMONHATEIBHBIX 3a1a4 5
Yyactue B OJUMIIHAAAX, KOHKypcax, KOHQEPEHIUIX B paMKax MpeaMeTa
UCIAILINHEBI 5
Hroro 10

[Ipy moaroToBke K 5K3aMEHY CTYIEHT BHHUMATEIbHO MPOCMATPUBAET NMPUMEPHBIN IEepedyeHb
BOIIPOCOB K 3K3aMEHY.

OcHOBO# IS cAauu dK3aMeHa CTYJEHTOM SBJISICTCS] U3YYCHUE KOHCTICKTOB 0030PHBIX JICKITHH,
MPOCITYIIAHHBIX B TEYEHUE CEeMecTpa, MH(OpMaluu IMOJYYEHHOM B pe3yjbTaTe CaMOCTOSATEIbHOU
paboThHI U OJIyYCHHE MPAKTUYECKUX HABBIKOB MIPH PEIICHUU 33/1a4 B TCUCHHE CEMECTPa.

Ha »kx3ameHe CTyneHT Mojy4aeT TeCTOBOE 3aJlaHue, BKIIIOYAIOIIEe TEOPETUUECKHE BOIIPOCHI U
3a/1a4H.

Ha pemenue tectoBoro 3amanus npenocrasiusercss 90 MuH.

MakcumanbHOe KOJIMYECTBO OauioB, KOTOpPOE MOXHO IOJYYHTH 32 TECTOBOE 3aJlaHHe
cocrapnsieT 40 O6aysioB, B TOM uMcie 16 OalioB 3a TEOpETHYECKYIO 4YacTh W 24 Oanna 3a pelieHue
3azad.
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