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1 Hepeqenb KOMIIeTEHIINIi ¢ YKa3aHUuEM I3TallOB UX (l)OpMHpOBaHI/Iﬂ B IIpoiecce 0CBOCHUA OﬁpaSOBaTeJILHOﬁ nmporpamMmal, onmucaHue

noka3sareJieil, KpUTepUeB OlleHUBAHUS KOMIIETEHIIUI HA PA3JIMYHBIX 3Tanax ux GopMHPOBAHMS, ONMCAHNE IIKAJ OLleHUBAHUS

Jransl
Ilepeuennb Ioka3aresu oueHUBAHUSA . HIxkaua
T — KOMITeTeHIHi Kpurtepnu oneHnBaHus KOMIeTEHIIU I (])opanOBamiﬂ B —
KOMIIeTeHI Uil

CIIOCOOHOCTh 3HAEemCcoIepKaHUE 3Haem CONEpPKaHUE NOHATUNHO-KATErOprUaJIbHOTO HavanbHblii YAOBIETBOPUTEIBLHO
MIPOCKTUPOBATh MOHSATUHHO-KAaTerOpUaIbHOTO | amnmapata y4eOHOW JMCIHUIUIMHBI «YTIpaBIICHHUE (60 — 74 6amnmoB)
OpraHu3alOHHbIC ammapara y4eOHOH | U3MEHEHUSIMU»
CTPYKTYpbI, y4acTBOBATh | AUCHUUIUIMHBI «YTPABICHUE | yMeem aHAIN3UPOBATh TEKYIIYI0 CHUTYAIUIO
B pa3pabOTKe CTpaTerhil | ”3MCHEHUSIMHI», PA3JIUYHbIC | KOMIAHUN
yIpaBIeHUS TEOpUU  OPTraHU3ALMOHHBIX | 871@d0eem METOAAMH TPHUHSTUS YIPaBICHUECKUX
YEJI0BEYECKUMHU W3MEHEHUM,  HUHCTPYMEHTHI | PEIICHUI
pecypcamu OpraHu3alui, | OpraHU3alMOHHON TEpaIluy, | 3Haem COJCP)KaHKHE MOHATHIHO-KaTErOpHaIbHOIO OcHoBHOM XOpOIIIO
IUTaHUPOBATH U | 3aKOHOMEPHOCTH CO3JAaHMs M | ammapara y4eOHOH IUCIMIUIMHBI «YIIpaBliCHHE (75 — 89 6amoB)
OCYIIECTBIISATh (G YHKITMOHUPOBAHUS WU3MCHEHHSIMI, pa3nu4HbIe TEOpHUHU
MEpOTIPHSATHSA, YIIPaBICHYECKUX KOMaH/I OpPraHU3aIMOHHBIX W3MEHEHHH, WHCTPYMEHTHI
pacrpenensiTh U | ymeem aHAJIM3UPOBATh | OPraHU3ANMOHHON TEpaIuH,
JIeNIETUPOBATh TEKYIIYIO CUTYallWIO | yMeem  AHATU3UPOBATh TEKYIIYIO CHTYAIHIO
IOJTHOMOYHSL C YYEeTOM | KOMIAHMM,  pa3padaThiBaTh | KOMIIAHHH, pa3pabaThIBaTh IUTaH
JTMYHOU TUTaH O30POBHUTEIBHBIX | O3I0POBUTEIBHBIX MEPONPHUITHNA B 3aBHCHMOCTH
OTBETCTBEHHOCTHU 3a | MEpONPUATHHA B 3aBUCUMOCTH | OT JHMAarHOCTHKH MNPOOJeM H  MPOrpamMMbl
OCYIIECTBIISIEMBIC OT AMAarHOCTHKH TPOOJIEM M | M3MEHEHUH,
mepomnpusitus (OITK-3) IPOrpaMMBbl U3MEHEHHUH, | 61a0eemMeTOlaMi TIPUHSITHST  YIPaBIEHYECKUX

UCIIOb30BaTh  IOJYYEHHBIN | pEIICHNH, CBS3aHHBIX C BBHIOOPOM CTpaTeTHH

OpPraHu3alMOHHBIA ONBIT JJIA | (IUIaHA MEPONpUATHI) B  3aBUCUMOCTH  OT

TTOBBITIICHUS MOKA3aTeIeH | MPOrpaMMBbl Pa3BUTHUS OPTaHU3AIHH

s} dexTuBHOCTH 3HaemcoepXaHue TMOHATHUHHO-KATErOpUalIbHOTO |  3aBeplIaroIuil OTJIMYHO

ACATCIIBHOCTU OpraHru3allnunu
wmdeemMeTo;[aMH IMPUHATHA

YIPABICHUYECKUX  PEIICHHUI,
CBS3aHHBIX C  BBIOOpPOM
CTpaTeruu (nmana
MEpPONPUATHIA) B
3aBHCUMOCTH OT IPOTPaMMBI
pa3BUTHS OpraHu3alyH,

anmnapara y4eOHOM AMCHUUIUIMHBI «YIpaBlieHUE

U3MCHCHUSAMUN), Ppa3siINIHbIC TCOpHUU
OpraHru3allMOHHBIX I/ISM@HGHH?I, HHCTPYMCHTBI
oprT: aHH3aL[HOHHOfI TC€pariuy, 3aKOHOMCPHOCTH

co3faHus U QYHKIMOHUPOBAHUS YIPABICHUECKUX
KOMaH/{
Ymeem
KOMIIaHWH,

aHAIM3UPOBATh  TEKYIIYIO
pa3pabaThiBaTh

CUTYaLHIO
TUIaH

(90 — 100 6amnoB)




JTansl
Ilepeuenn Ioka3aTesn oneHUBAHUSA . Hlkana
KOMITeTenIHii KOMITETeH i Kpurepun oueHuBaHusi KOMIeTeHIM A (l)OpMI/[pOBaHl{SI B —
KOMIIeTeHIIH
pacripeiesieHus U | 03I0POBUTENBHBIX MEPONPUATHI B 3aBUCUMOCTH
JEJIETUPOBAaHUSl TIOJHOMOYMM | OT AMArHOCTUKM NpoOJeM U IPOrpaMMBI
c y4eToM JUYHOW | N3MEHEHMH, UCIIO0JIb30BaTh HOJy4YEeHHBIN
OTBETCTBEHHOCTH 3a | OpraHU3allMOHHBIA  ONBIT Uil ITOBBILUIEHUS
OCYLLECTBIIsIEMbIE nokaszarene  3(peKTUBHOCTH  AEATENbHOCTU
MEPOIPUATHS OpraHu3aluu
61a0eemMeTolaMll  IIPUHATHS  YIIPaBICHYECKUX
pEIIEHUI, CBSI3aHHBIX C BBIOOPOM CTpaTeruu
(mmaHa MepompusATHi) B 3aBUCHUMOCTH  OT
IIPOrPaMMbI pa3BUTHSA OpraHu3aluy,
pacnpeesieHuss U JIeJIeTUPOBAHNS TIOJTHOMOYHHN C
y4eToM JIMYHON OTBETCTBEHHOCTH 3a
OCYIIECTBIIIEMbIE MEPOIIPUSITUS
BJIa/ICHUE HaBbIKAMU | 3HAE€M3aKOHOMEPHOCTU 3HAEem3aKOHOMEPHOCTH CTPaTErnyecKoro HauanpHpiii YZIOBJIETBOPUTEIILHO
CTPaTEruuecKoro CTPaTErMYECKOr0  Pa3BUTHS | pa3BUTHS OpraHU3alUil (60 — 74 6annoB)
aHaJn3a, pa3pabOTKU U | OpraHu3alMil, METOAOJOTHIO | yMeemIpUMEHITh  METOAbl  CTPATErH4ecKoro
OCYILIECTBIICHUS CTPaTErnYeCKOro aHaJIM3a | aHaJIM3a CPe.bl
CTpaTeruy OpraHu3alluy, | CPEIbl, TEOpUU | 61adeem METOJaMU aHallu3a KOHKYPEHTHBIX
HaIpPaBJICHHOU Ha | KOHKYPEHLINH, 3aa4M | IPEUMYILIECTB
o0ecnieueHue yIpaBiIeHUs 3HAem3aKOHOMEPHOCTH CTPaTErnyecKoro OcHoBHOM XOpO1IO
KOHKYPEHTOCIIOCOOHOCTH | OpraHU3allMOHHBIMU pa3BUTHUA OpraHM3alLuii, METOJI0JIOTHIO (75 — 89 GamnoB)
(TIK-3); U3MEHECHUSIMY, pOJIb | CTPATETMYECKOTO aHAIN3a CPEbI
IepcoHana B TMPOBCACHHH | pMeeMIPUMEHATh  METOJAbl  CTPATErMYECKOTrO
M3MEHEHUHN aHaJM3a Cpelbl U aHAJTMTUYECKHUE HWHCTPYMEHTHI
YMeemnpuMEHATs  METOJBI | OPraHU3allMOHHON JUArHOCTUKM JUISl BBISBICHUS
CTpaTErnyecKoro aHaJIM3a | KOHKYPEHTHBIX MPEUMYILECTB OPraHnu3allu
Cpeapl M aHAJIWTHYECKUE | g1adeem METOJAMU aAHAIN3a KOHKYPEHTHBIX
UHCTPYMEHTBI MIPEUMYIIECTB U KOHKYPEHTHOM CpeJibl
OpraHU3alMOHHOM 3HAem3aKOHOMEPHOCTH CTPaTETU4YCCKOro 3aBepLIaroIui OTJIIHUYHO
JUArHOCTHKH JIJISl BBISIBJICHUS | pa3BUTHUS OpTaHM3AIIHH, METOTOJIOTHIO (90 — 100 6amnoB)
KOHKYPEHTHBIX CTPAaTErMuecKOro  aHajius3a  Cpelpl, TEopuu
NpeHUMYICCTB OpraHM3alliH, | KOHKYPCHIINH, 3a71auu YyIIpaBJICHUS

COCTaBJIATH KOMIIJICKC




JTansl
Ilepeuenn Ioka3aTesn oneHUBAHUSA . Hlkana
KOMITeTenIHii KOMITETeH i Kpurepun oueHuBaHusi KOMIeTeHIM A (l)OpMP[pOBaHI/ESI B —
KOMIIeTeHIIH
MEPOIPUATHI JUIsl | OpraHU3allMOHHBIMU WU3MEHEHUSIMU, poib
COOTBETCTBYIOILIUX pPa3/eJIOB | IEPCOHANA B IPOBEICHUU U3MEHEHUI
IIPOrpaMMbl  MU3MEHEHHUH C | pMeemIpPUMEHATh  METOIAbl  CTPATETMYECKOIrO
y4ETOM IIPEOIOJIEHUS | aHAJIM3a CPEllbl U aHAJIUTUYECKUE HHCTPYMEHTBI
COIIPOTHUBIICHUI OpPraHU3alMOHHOM IMAarHOCTUKU IJISl BBISABIICHUSA
61adeem METOJlaMU aHAJIM3a | KOHKYPEHTHBIX  IPEUMYILIECTB  OpraHU3aluuy,
KOHKYPEHTHBIX COCTaBIATh  KOMIUIEKC ~ MEPONPHUATHH  AJd
MIPEUMYIIIECTB U | COOTBETCTBYIOIIMX paszenoB  Mporpammbl
KOHKYPEHTHOM Cpelbl, | UI3MECHEHUU c Y4ETOM IIPEOJOICHUS
prueMaMu pa3paboTKU | COMPOTHBIICHUI
MEpPOIPUATHI IO | 61adeem METOAAMM aHalIu3a KOHKYPEHTHBIX
MTOBBILIECHUIO IPEUMYIIECTB U KOHKYPEHTHOW  CpEeJpl,
KOHKYPEHTOCIIOCOOHOCTH npueMamMu  pa3paOOTKM  MEpONpUATHH 1O
KOMITAaHUI MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUM
BJIAJICHUE HaBbIKaMU | 3Haem IIPUHLINIIBL | uMeem oazoevie 3HaAHUA 0 HavanpHbrii YZIOBJIETBOPUTEIIBHO
JIOKYMEHTAJIbHOTO pa3paboTKu W  BHEAPEHMs | MpoleccaxOopraHU3alMOHHBIX H3MEHEHUN (60 — 74 6amnmoB)
oopmieHHs pelleHui B | OpraHU3allMOHHBIX CTPYKTYD, | yMeem TpUMEHATH 0a30Bble 3HAHUS B 00JacTh
yIpaBiIeHUU ONHCaHUS MIPOLIECCOB | OPTaHU3AlIMOHHBIX MHHOBALIUI
OIepalMOHHON U3MEHEHUI 61adeem HaBBIKAMU IIOJTOTOBKHJOKYMEHTOB IIO
(TpOU3BOICTBEHHOI) ymeem TPUMEHATH Oa30Bble | IPOBEACHHUIO  MPOTpaMM  OpPraHU3allMOHHBIX
JEATEIBHOCTH 3HAHHUS B o0nacTu | U3MEHEHUH
OpraHu3anui IIpYU | OPraHU3alMOHHBIX 3Haem TIPUHLUIBI pa3pabOTKM U BHEIPEHMS OcHoBHOM XOpO1IO
BHEJIPEHUU UHHOBaLUN Ui pa3pabOTKH | OpraHU3alMOHHBIX CTPYKTYP, (75 — 89 6annoB)
TE€XHOJOTHYECKHUX, MporpaMm pasBUTHS, | yMeem TIPUMEHSATH 0a3oBble 3HAHUS B oOmacTu
IPOAYKTOBBIX TOTOBUTh BapHaHThl | OPraHU3AMOHHBIX HMHHOBALMK I Pa3pabOTKU
WHHOBAIIUH WIN | yIIPaBJIEHYECKUX PEUICHUH U | IpOorpaMM pa3BHUTHA,
OpraHU3alMOHHBIX X 000CHOBaHHMS énadeem HaBbIKaMU MOATOTOBKH U
nuszmenenuit (ITK-8). e1adeem HaBBIKAMHM | [IPEICTABJIICHUSA JOKYMEHTOB II0 IPOBEIACHUIO
MIOATOTOBKH, IIPEICTABICHHS | IPOrpaMM OpraHU3allMOHHBIX U3MEHEHUI
1 BHEJPCHUS TOKYMEHTOB TI0 | 3HAemIPUHLIUIBI  pa3pabOTKM W BHEJIpEeHMs | 3aBepLIaroIiuii OTJIMYHO
IIPOBEJICHUIO IIPOrpaMM | opraHU3alMOHHBIX CTPYKTYP, ONMCAHHUS (90 — 100 6amnoB)
OpPraHMU3alMOHHBIX IPOLIECCOB U3MEHEHU I

U3MEHEHUN




Jransl
Ilepeuenn Ioka3aTesn oneHUBAHUSA . Hlkana
N . Kpurepun oueHnBaHus KOMIeTEHIUI ¢bopmupoBanus
KOMIIeTeHIUil KOMIIeTeHI i . OlLlCHUBAHUS
KOMIIeTeHIHi

Ymeem TpPUMEHATb 0a30Bble 3HAHUA B OOJIACTH
OpPraHU3alMOHHBIX MHHOBAIMKA IS pa3paboTKu
[IporpaMM  pas3BUTUsA, TOTOBUTb  BapUaHTHI
YIPaBJIEHYECKUX PEIICHUH U X 000CHOBAHUS
61adeem HABBIKAMU IOATOTOBKH, IPEICTABICHUS
U BHEIPEHUS JIOKYMEHTOB II0 IIPOBEACHUIO
IIPOrpaMM OpPraHHU3alMOHHBIX U3MEHEHUN




2 Meroauyeckne MaTepHajbl U THUIOBble KOHTPOJIbHbIE 3a/JaHUs, HeoOXoquUMbIe IJisi
OllEHKHM 3HAHWH, YMeHHIi, HABHIKOB U (MJIH) ONbITA JeATEJbHOCTH, XaPAKTEPU3YIOIIHUX ITAIbI
(¢GopMupoBaHus KOMIIETEeHIMI B MIpolecce 0CBOCHUS 00pa30BaTeILHOI MPOrpaMMbl

N3yueHne peKOMEHAyeTCs Ha4aTh ¢ O3HAKOMJICHHS C pabodell mporpaMMoil TUCIMILUIMHEI, €€
CTPYKTYpOH M cojep)KaHUEM pa3/ienoB (TeM), TpeOOBaHMM K MPOMEXYTOYHOM aTTecTaluH, 3aTeM
O3HAKOMHTBCSI C IEPEUYHEM pEKOMEHAYyeMoM muTepaTypsl. [lajiee jkenaTenbHO MOCIEA0BATEIbHOE
U3yyeHHe Marepuaja Mo TeMaM, O3HAKOMJICHME C PEKOMEHJIALUSMHU IO BBINOJHEHHIO Pa3JIMYHbIX
paboT W 3a7aHui, KaK ayIUTOPHBIX, TAK ¥ CAMOCTOATENbHBIX. JJIsl 3aKperuieHus: Matepuaia cieayer
OTBETUTh HAa KOHTPOJIbHBIE BONPOCHL, IPUBEACHHBIE B paboyell mporpaMMe AUCLHUILUINHBL.

Jucuumnimna «YnpaBieHne U3MEHEHHSIMIY» COCTOUT U3 HECKOJBKUX CBSI3aHHBIX MEXIy CO00I0
TeM, 00eCHeunBalOLIMX MOCJIE0BAaTEIbHOE W3YYE€HUE MaTepuana U BbIpaOOTKY yMEHHUsS NPUMEHAThH
II0JIy4YE€HHBIE 3HAHMS ISl OEHKU IIPOBEACHMSI U3MEHEHUM B OpraHu3aliu.

Opranuzanus padoThl IO AUCHUILUIMHE OCYIIECTBIISIETCS B clAeyromuX Gopmax:

~ ayAUTOpPHBIC 3aHATHUSA (JIEKLINHU, IPAKTUYECKUE (CEMUHAPCKUE) 3aHATHS);

- caMocCTosATeNIbHAs paboTa CTyAeHTa (MOATOTOBKA K JICKIUSAM, MPAKTUYECKUM 3aHITHUAM,
KOHTPOJIbHBIM paboTaM (TecTam), K 3a4eTy, HamucaHue pedepaToB, BHIMOIHEHUE aHAIN3a KEWCOB,
WH/IMBU/yaJIbHAs! KOHCYJIbTAlMS C MPENoAaBaTeieM;

- WHTEpaKTUBHbIC ()OPMBI TPOBEICHHS 3aHATUI (JICKIIUSA-TTPE3CHTALNS, TUCKYCCHSL).

VYuebHblil MaTepuan Kypca CTpyKTypUpOBaH Mo TeMaM. V3ydeHue AUCHUIITUHBI TPOU3BOAUTCS
B TEMaTMUYECKOH IocienoBaTeabHOCTH. KaxaoMy HNpakTHUYECKOMY 3aHSITHIO, U CaMOCTOSITEIbHOMY
M3YyYEHHUIO MaTepualla MpeaecTByeT JeKIHs 1o JaHHOH TeMe. CTyAEeHThl cCaMOCTOSITEIbHO MTPOBOJISAT
[IPEIBAPUTENIBHYIO TOATOTOBKY K 3aHSATHIO, NPUHUMAIOT aKTHUBHOE M TBOPYECKOE YYacTHE B
00CYXJIEHUM TEOPETHUYECKUX BOIPOCOB, pa3zdbope MpOoOJEeMHBIX CUTyallMii M IOMCKOB IyTeH HX
pemieHus. MHorue mnpoOsieMbl, U3yd4aeMble B Kypce, HOCAT JIHUCKYCCHOHHBIM XapakTep, MOATOMY
Ba)XHOE MECTO B y4eOHOM mpoliecce 3aHUMAET POCCUICKas MPaKTHKA.

OOyuarouMes: peKOMEH1yeTCs CIIeAYIOIUM 00pa30M OPraHU30BaTh BpeMs, HEOOX0IUMOe /ISt
W3Y4YEHHUS TUCIUIINHBL:

— M3y4YeHHE KOHCIIEKTa JIEKIIUH B TOT K€ JAeHb nocie jekuuu — 10 — 15 munyT;

— MIOBTOPEHHME JICKIINY 32 JIeHb Tepen cieayromei sekuuei — 10 — 15 munyT;

— U3y4YEeHHE TEOPETUUECKOr0 MaTepualia o ydeOHUKY U KOHCIIEKTY — 1 Jac B HeJelto;

— MOJTrOTOBKA K IPAKTHYECKOMY 3aHsTHIO — 1,5 daca.

Onucanue nocnedosamenbHOCMU Oelicmseuti 00y4are2ocs:

[Ipy wu3ydyeHuum Kypca cieayeT BHUMATEIbHO CIylIaTh W KOHCIEKTHPOBATh MaTepual,
U3JIaraeMblil Ha ayIWTOPHBIX 3aHATHAX. /[l ero NOHMMAaHMS M KayeCTBEHHOI'O YCBOEHUS
PEKOMEHIYEeTCsl CIIeYIOIast TOCIEN0BATEIbHOCTD JCHCTBUN:

1. ITocne okoH4aHuUsl y4eOHBIX 3aHATUI 7S 3aKPETUICHUs] MaTepraia MPOCMOTPETh U 00 JyMaTh
TEKCT JIEKI[UH, IPOCTYLIaHHON CeroaHs, pa3odpaTh paccMoTpeHHble nmpuMepsl (10 — 15 MunyT).

2. Tlpym moOAroTOBKE K JIEKIUM CIEAYIOLIEro JHS MOBTOPUTH TEKCT MNPEABIAYLIEH JIEKIUH,
oymMaTh O TOM, Kakasi MOKeT ObITh cienyromas tema (10 — 15 munyT).

3. B Tedenue Heenu BBIOpATh BpeMsi sl pabOTHI ¢ TUTepaTypoit B Oubnuoteke (mo 1 vacy).

4. Ilpy NMOArOTOBKE K MPAKTUYECKUM 3aHSATHSIM MOBTOPUTH OCHOBHBIE MOHSTHUSI MO TEMeE
JIOMAaIIHETO 3a/laHusl, U3yYUTh NIPUMEPHI. Pelnas KOHKPETHYIO CUTYallUIo, — IIPEABAPUTENBHO MOHSATH,
KaKoW TeopeTHMYecKUi MaTepuall Hy»KHO HCIOJiIb30BaTh. HameTuts mimaH pemeHus, nonpodboBaTh Ha
€r0 OCHOBE PEIINTH | — 2 MPaKTUYECKUE CUTYALUH.



2.1 Tunosble KOHTPOJIbHBIC 3aJaHUusA, HCIHOJbB3YEMbBIC Jd IPOBCACHUHA BXOJIHOI0
KOHTPOJIA

1. KTo sBisieTcst aBTOPOM CXEMbI aHAJIU3a MATU OCHOBHBIX KOHKYPEHTHBIX CHUJI, BIMSAIONIMX Ha
PBIHOK?
. lennen
. XaTTeH
. XUITEHC
. Iloptep

A WOWDN PR

. OCHOBA CTPAaTErM4eCKOro IIaHUPOBAHMS 3TO:
. YUET TEHAEHLMI pa3BUTHUS PhIHKA U BHELIIHEW CPEbI B LETIOM
. IpeAIBUCHUE BO3MOKHOCTEM

. KOHTPOJIb OTKJIOHEHHI

WNEFPDN

3. CucrteMHBIi MOAXOJ, OOECIECUMBAIOIINI OpraHM3alUN COAJTAHCHPOBAHHOCTH W oOIIee
HaIpaBJICHUE POCTa- ITO:

1. muccus

2. cTpaTerust

3. aHaM3 KOHKYPEHTOB

4. aHaM3 TCHICHIIUN

4. 1ns GOpMHPOBAHUS YEro MOXKET HCMOosb30BaThcsi Mojenb BocToOHCKON KOHCYJIbTaTUBHOM
rpynmbi?

1. KOHKYpEHTHOH cTpaTeruu (GpUpPMBI

2. moptdenpHOi cTpareruu GUPMBI

3. GYHKIMOHATIBHOM cTpaTeruu (pUpMBI

. KakoBrbl 3a1aun MapkeTHHra npH BeIOOpE CTpaTeruy MMpoKon auddepenuanun’?

. CO3/IaHH€ KaueCTB TOBAPA, 32 KOTOPbIE MOKYIaTeNb Oy1eT IIIaTUTh

. IpeJVI0’KEHNE TOBApOB, aHAJIOTHYHBIX TOBapaM KOHKYPEHTOB, IO 60Jiee HU3KUM LIeHaM
. 9TO MOUCK IYTEe CHUKEHUS U3TAEPKEK

WN Ol

6.I103UIIMOHHBIMH CTPATETUSIMH PBIHOYHOTO JIUJIEpa MOTYT OBITh:
1. urHopupoBaHue caadbIX CONEPHUKOB

2. cO31aHMEe HOBBIX KOHKYPEHTHBIX PEUMYILECTB

3. YKperuieHue MO3UIHA Ha CYIIECTBYIONINX PhIHKAX

4. npensTCTBOBAaHHE CONEPHUKAM

5. 3allyrMBaHUEe COTIEPHUKOB

7.Uto sBIIsieTCst OCHOBOM cTpareruu audepeHnmnanum?
1. BBICOKOE Ka4eCTBO TOBAPOB U yCIyT

2. YHAKQJILHOCTH MPOJTYKITUH, PU3HAHHAS TTOKYTATSIISIMH
3. 3HAUUTENbHOE pa3HOOOpa3ue MPOAYKIUU

4. MHTEHCUBHAS peKJiaMa HOBHHOK

8. Anaym3 gero no3BoisieT npoBectr SWOT-ananuz?
1.cocTosIHUSI KOMIIAHUH

2.710JT Ha PBIHKE

3.I0CTHKUMOCTH LN



9.Kakue u3 THIIOB TIOIpa3AeiiCHUI MPUHOCIT (PUPME MAKCUMAIIBHBIE YUCTHIC JOXOIBI:
1. «/loitHbIC KOPOBBI»

2. «3Be31bI»

3. «Cobakny»

10. KTo npuHHMaeET J1eJI0BbIe CTPATETUYECKHUE PEIICHUs?
1. corpynHuKu GupmbI

2. KOPIIOPaTUBHOEPYKOBOICTBO

3. MEHEDKEPHI CPETHEr0 3BEHa

10. Yo siBNsieTCs COCTABIISIONIAM 3JIEMEHTOM YIIPaBICHUS?
1. MapxketuHr;

2. MeHeKMEHT;

3. DKOHOMHYECKHUE MPOLIECCHI;

4. CouunanbHO-3KOHOMUYECKHE MTPOLIECCHI;

5. DOUHAHCHI.

11. Kakum MeromaM yIpaBlieHHs, OpraHU3alUsSIMU TNPUHAMICKHUT BEAyIIas pOJib B
COBPEMEHHBIX YCIOBHUAX?

1. DKOHOMHYECKHUM;

2. ConyaibHO-TICHXOJIOTHYCCKHM;

3. OpraHu3anioOHHO-PACIIOPS AU TCIBHBIM;

4. PacniopsIuTeNbHbIM;

5. ConuanbHO-3KOHOMHYECKHM.

12. KTo siBNsIeTCS pOIOHAYAIEHUKOM KITACCHYECKOM MIKOJIBI MEHE/PKMEHTA!
a) Y. bebumx

0) M. Bebep

B) @. Teitnop

13. CkonbKO CyILIECTBYET HEPAPXUUECKUX YPOBHEM MEHEKMEHTa?
a)5s
0)3
B) 9

14. Ilpu kakoi (opme MIaHUPOBAHUS OCYILIECTBIISICTCSI BBHIOOP CPEACTB ISl BBITOJHEHUS
uenei Ha nepuoj ot 1 roga 1o 5 net?

a) MEePCHEeKTUBHOE

0) cpenHecpoYHOE

B) OIllepaTUBHOE

15. BriGepute OCHOBHBIE IPUHIUIIBI OpraHU3alMH MEHEPKMEHTA!
a) HENIPEPBIBHOCTh

0) pUTMUYHOCTH

B) HaJIE)KHOCTh

T') BCE OTBETHI BEPHBI

16. Ha3oBuTe QyHKIIMU MEHEKMEHTA!
a) pUTMUYHOCTD
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0) MoTHBaIUS
B) 3aKOHHOCTh

17. ®yHKUMN MEHEIKMEHTA - ITO:

a) THHOBAITMOHHBIM MEHEPKMEHT

0) oNTUMaIbHOE COYETAHUE LIEHTPAITM30BAHHOTO PETYIUPOBAHUS U CAMOYIIPABIICHHUS.
B) OpraHu3aIys, INIAHUPOBAaHNE, KOHTPOJIb, MOTHBALIUS

I') 1IeJICHANPaBIEHHOCTh

18. K BHyTpeHHEH cpeie OpraHu3aiuu OTHOCATCS:

a) TIOCTaBIIMKH, TPYIOBBIE PECYPChl, 3aKOHBI U YUPEXKIEHHUS TOCYIapPCTBEHHOIO
pEryJIUpOBaHMUSI, TOTPEOUTEITN, KOHKYPSHTHI

0) cocTosiHMEe YKOHOMUKH, U3MEHEHHS B OJIUTHKE, collanbHas KyabTypa, HTII, TexHomoruwu,
TPYIIIOBbIE HHTEPECHI, MEXKIYHAPOIHAS Cpeaa

B) IIeJIK, KaJAPHbI, 3a/1a4H, CTPYKTYpa, TEXHOJIOTHSI, OpTaHU3AI[MOHHAS KYJIbTypa

19. K BHelIHEe# cpejie opraHu3alii OTHOCITCS:

a) TIOCTaBUIMKH, TPYAOBBIE PECYpPChl, 3aKOHBI W  YUYPEXKICHUS TOCYJapCTBEHHOTO
pEryJIupoBaHusl, IOTPEOUTENN, KOHKYPEHTHI

B) 1I€JIH, KaAPbI, 33]1a4H, CTPYKTYpa, TEXHOJIOTHsI, OpraHU3aIMOHHAsS KYJIbTYypa

T') [JIaHbl, IPOTHO3bI, OpTraHN3alMOHHAs CTPYKTYpa, MOTHUBALIUS, KOHTPOJIb;

20. K nmepBHYHBIM OTPEOHOCTSIM YEIIOBEKA OTHOCSTCS:
a) TICUXOJIOTUYECKUE

0) pusnonornyeckue

B) COIIMAJIbHBIC

') 5KOHOMHYECKHE

1) MaTepualibHbIC

2.2 Tunosbie KOHTPOJIbHBIC 3alaHUsI, UCITOJIbB3YEMBIC JISA l'[pOMe)KyTO‘IHOﬁ aTrrecranmumn
Mo IMCHMIIJIMHE

2.2.1 llpuMepHBIii TepevyeHb BONMPOCOB K 3a4eTy

1. [Ipuposa u CyIHOCTh OpraHU3alMOHHBIX W3MEHECHUMN.

2. KoHuenmus oprann3aliioHHBIX U3MEHEHUI, €€ MECTO B TEOPHH MEHE)KMEHTA.

3. HeoOxomumMocTh, (hakTophl ¥ IPUPOAA OpraHU3aMOHHBIX H3MEHEHUH.

4. Wneonorudeckue, OpraHu3allMOHHBIE, KaJpOBBIE, MaTepHAJbHbIE MPEINOCHUIKH
OpPraHMU3alMOHHBIX U3MEHEHUI.

S. CoBpeMeHHbIE TeHACHITUHN pa3BUTUs opranm3aiui (mo b.3. MunsHepy).

6. MeTo bl TMarHOCTUKY OPTaHU3alHH.

7. AHanu3 1ene opraHu3aiuu.

8. Amnanu3 QyHKIMH, COCTaBa U CTPYKTYPBI CHCTEMBI YIIPABICHHS.

9. AHanu3 IpoIeccoB U METOJI0B YIPaBIEHUS.

10.  HccnenoBanue  oOecmedyeHus — ympaBiieHHs  (MH(GOPMAIMOHHOTO,  KaJpOBOTO,
(bUHaHCOBOI0, MAaTEPUATBHO-TEXHUYECKOTO U T. [I.).

11.  JlmarHocTrka NpUYMH «CTapEHUs» OPTaHU3aALNH, TIOCIECTBUS U PUCKH.

12. YPOBHU U TUIBI OPraHNU3ALMOHHBIX U3MEHEHH.

13.  Tumsl u3MeHEHUA: YBOJIOIIMOHHBIE U PAIUKAIbHBIE, INIAHOBBIE U CTUXUMHBIE.

14,  VuaunuupoBaHWE U3MEHEHUH.

15. CriocoObl MHUITUUPOBAHUS TTOMCKA HOBBIX UICH.
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16.  IlpuHIUIIBI yIIpaBJiICHUS MPOIIECCOM N3MEHEHU I

17.  IlpuHUIMIIBI U CTaJUH CO3/IaHUS KOMAH/ Ul IPOBEICHUS U3MECHEHUI.

18. Teopus P.M. benGuna: posyu KOMaH/IbI.

19.  IlpuHUMIBI U CTaTUH CO3/1aHUS KOMAH/ JUIS IPOBEICHUS U3MECHEHUI.

20. OcHoBHbIe GyHKIIMA KOMaHabl T0 M. Anuzecy.

21. Crunu ynpasieHus, UX U3MEHEHUE.

22.  Mogenu u 3Tarbl poliecca yrnpaBieHUs JIaHOBBIMU U3MEHEHUSIMHU.

23.  Mogenp MOCTETIEHHOTO HapalluBaHUsL.

24.  Mogenb «1epexoaHOro Nepuoaar.

25. Mogens U3MEHEHUH «pa3MOpaXHBaHUe-IBIKeHHEe-3aMmopakuBanue» (K. JleBun).

26.  YpaBuenue usmenenuii (. ['neituep).

27.  Metoabl 1 UHCTPYMEHTHI YIPABICHUS N3MEHEHUSMHU.

28.  Meroabl npoBeAeHUs pabOT MO COBEPIICHCTBOBAHUIO OPraHU3aMOHHBIX CTPYKTYP.

29.  Pectpykrypuzanus ynpaBlIeHHs OpraHH3aUEH.

30.  PewnXuHUPHHT OU3HEC-TIPOIIECCOB.

31. OpraHu3alvoHHbIE TATOJIOTMH U KPU3UCHI, UX NPEOI0JICHUE.

32. [Tatonoruu nuaepcrTna.

33.  IlaTonorum opraHu3aium.

34. OpraHu3alioOHHbIC KPA3UCHI.

35.  ®akTOopbl, CAMOTOMBI U PUYMHBI KPH3UCOB B OpraHU3AIHH.

36.  Knaccudukamus Kpu3ucoB.

37.  TlocnemcTBus KPU3KCOB.

38.  CucremHOe ynpaBieHHE PUCKAMU Pa3BUTHS.

39.  IIporpammsl MpoOBEACHHUS OPTaHU3ALMOHHBIX H3MEHEHUH.

40. CornpoTuBieHNE U3MEHEHUSIM.

41. [TpoGeMbl, BO3HUKAIOIINE HA 2TAIE OCYIIECTBICHHS MEPEMEH U UX TIPEOI0JICHUE.

42.  IlpuuuHBI CONPOTHUBICHUS NEPEMEHAM U CTEPEOTHIIBI BOCHIPUATHS U3MEHEHHH.

43.  Tlomxompl K MPEOOICHUIO COMTPOTHBIICHUS IEPEMEHAM.

44,  OpraHu3allMOHHbIC U3MEHEHUS U KOH(IUKTHI.

45.  Tlonsarue, dakTophl, TUHAMUKA U TIOCIEICTBHS CTPECCa, BHI3BAHHOTO M3MEHEHHSIMH B
OpraHU3aIMH.

46. OpranuzaluoHHasi KyJabTypa, €€ MECTO M BIHMSHHME Ha MPOLECC YIpaBICHUS

HU3MCHCHUAMU B OpraHu3aluu.

2.2.2 llpuMepHoe 3ajaHue JIs 3a4eTa

Bonpoc 1.Konnenuus opraHu3allMOHHBIX U3MEHEHHH, €€ MECTO B TEOPUU MEHEKMEHTA.

Bompoc 2. MeToasl 1 ”HCTPYMEHTHI YIIPABIIEHUS H3MEHEHUSMU.

Bompoc 3. IIpaktnueckoe 3amanue.Kommanus «/lenoBoil anbsHC» CHENMAIA3UPYETCS HaA
opraHuzanu W mnpoBeleHHMH JByX KoHpepeHuuii — mo XKX wu mo o6pasosanuio. O0a
MEPONPUATHANPOXOAST €KETOJTHO OCEHbIO, B KOHIIE OKTSAOpS U B Hauasue HosIOps, C UHTEPBAJIIOMB JIBE
Henenu. Komnanus KaXkaplil o/l BEIHY)K/JI€HA 3aHOBO HAOMPaTh M 00y4aThIEPCOHAT — MEHEIKEPOB O
MpoJaxkaM, MOTOMY UYTO paboTa €cTh TOJBKO HANoJrofa — ¢ Mas Mo KoHel okTs0ps. Kak Tonbko
MIOCJIEAHEE MEPONPUATUE3AKAaHUNBAETCSA, IEPCOHAN YBOJBHAKOT. A yepe3 Noaroja Ha4YWHAIOT
cHoBaHaOupath. KoHeuHO, TeX jke caMbIX COTPYAHUKOB HaHITh HE MOJIy4aeTCsl, IOTOMYYTO yCIIEITHbIE
MEHEeJKEephl BCe YK€ TPYIOYCTPOMIIUCH M TOKHAATh CBOM MECTaHE XOTAT, a M KTO OyJeT *aaTh
paboTel monrona? A HOBBIX CIEHUAIMCTOB HajOe€lle HalTh, OO0y4uTb, 3aMOTUBHUPOBATH M T.I.
3amkHyTHIH Kpyr.Kommanus Hecer Oombline yOBITKM MMEHHO Ha 1Moalope mepcoHala MOOy4YeHHH,
BEeb TE€, KTO OCTaeTcs N0 KOHIa U paboTaeT, MPUHOCUT OCHOBHOWIOXOJ, — O3TO NATh-ILECTh
COTPY/IIHUKOB, @ OKOJIO CTa YEJOBEK, IOKa3aB IUIOXMEe()UHAHCOBBIC PpE3yJbTaThl, YXOIIT KaK He
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MPOLIE/IIINE UCTIBITATENIbHBIA CPOK.PyKOBOICTBO KOMITAaHUM BO BCEM BUHHUT HEI((HEKTUBHYIO pabOTy

oTac/IarncpcoHalia.

Bonpoc: Kak B nannoi curyanunun HR-MeHemkep MoXeT TOMOYb KOMIAHUUCHU3UTD 3aTPaThl U
IIOBBICUTB PE3YIbTATUBHOCTH PA0OTHI KOMIIAHUH?

2.3 MeToguyeckue MaTepuajbl H THIOBbIe KOHTPOJIbHBIE 3aJaHUsl, HCMOJIb3yeMble s
TeKYLIero KOHTPOJIS MO JUCUHUILINHE

2.3.1 MeToauuyecKkue MaTepuaJjbl, HCIIOJb3YEMbIC NJf TEKYLIEro KOHTPOJA 3HAHUH IO

AUCHUILINHE
HauMmenoBanue IIpencraBienue
OLICHOYHOI0 Kparkasi xapakTepucTHKa OLIECHOYHOI0 CPEACTBA OLICHOYHOI0 CPE/ACTBA B
cpeacTsa (ponne
KoHTposbHBIN ONPOC — 3TO METOJ OLEHKU YpoBHA | [IpuMepHBIi  nepedeHb
OCBOGHUS KOMIIETSHIIHIH, OCHOBaHHBI Ha | BOIIPOCOB K 3a4eTy
KOHTpostbHbiii HETOCPEICTBEHHOM (6ecena, WHTEPBbIO) _ mm Bompocsl,  BbIHOCHMBIE
onpoc OTIOCPEIOBAaHHOM (ankeTa) B3aMMOJICHCTBUH | Ha CaMOCTOSITENILHOE
npenojaBaTenss M CTyaeHTa. VICTOYHUMKOM KOHTpOJS | U3YYEHHUE.
3HAHUW B JAaHHOM CJy4ae CIY>KUT CIIOBECHOE WU
[IMICbMEHHOE CYXKJICHHE CTY/IEHTa
CobecenoBanue — 3TO OAMH U3 METOJIOB KOHTpONIbHOTO | [IpuMepHBIii  mepedyeHb
ornpoca, MpEeACTaBIAOIUNA  CcOO0M  OTHOCUTENIBHO | BOIPOCOB K 3a4€Ty
CobecenoBanue | CBOOOAHBIM  AMATIOr MEXIy IMpernofaBaTeneM U | Bompockl,  BBIHOCHMBIE
CTYJEHTOM Ha 33/IaHHYIO TEMY Ha CaMOCTOSITENILHOE
U3Y4YEHHUE
TecToBbLE TectupoBanue -  ynoBieTBopsifolias  Kpurepusim | TecTbl Mo AUCHHUIIIMHE
D, HCCIE/I0BAHNA  OMIMPHUKO-aHANUTHYECKAS  MPOLEAYpa
OLICHKH YPOBHS OCBOEHHUS KOMIIETEHIMH CTyIEHTaMHU
Jloknax Ha OIpeJeNieHHYl0 TeMy, B KOTOpOM coOpaHa
nH(popMalysg U3 OJHOTO UM HECKOJBKUX MCTOYHUKOB.
Pecgepar- Pecdeparsl MOTryT SBIATBCA H3JI0KEeHUEM cojiepxkaHus | [IpumepHbie TeMbl
Ipe3eHTalus | Hay4HOH paboThl, CTaThH U T. II. pedeparon
K nuceMeHHOMY BapHaHTy o00s3aTebHO ITyOJIUYHOE
COO0O0IIIeHNE B BUJIE€ NTPE3EHTAINH
Ananmu3  keiica  (casestudy)- wmetonm  oOydeHwus, | MeTonuka TpOBEICHUS

Pemenue keiica

MpeIHa3HAYeHHBIN JJIsI COBEPIICHCTBOBAHUS HABBIKOB U
MOJIYYEHUSI OTIBITA B CIICAYIOIINUX 00IAaCTSX: BBISIBICHUE,
otOop u pemieHue npobnem; padora ¢ nHGopmanuen -

OCMBICIICHHE 3HAa4eHMsI JeTajllel, OIMCaHHBIX B
CUTyalluu; aHalu3 MW CHHTE3 HWHpoOpMamuu U
apryMeHToB;  paboTa C  TPEANOJIOKEHUSIMH U
3aKJIIOYEHUSMHU; OIIeHKAa aJbTePHATHB; IMPUHSATHE

pElIeHNI; CIyllaHWEe W MOHUMaHWE IPYIHX JIoAcH -
HAaBbIKU TPYNIOBOM pabOTHI.

aHanM3a Keca
ITpumepHBIE KENCBI

Merton, HampaBJeHHBIM Ha ydacTHe OOydJarolIMXCs B

Meronrka opraHuzaiuu

Pabora B ManbIx paboThI B MaJbIX
pabote,  pa3BUTHE  HAaBBIKOB  COTPYIHHUYECTBA,
rpyrmax rpynmnax Tunosbie
MEXIJIMYHOCTHOTO OOIIEHUS
3a/1aHus
HNutepaktuBHOe | Metoa moaepanu, npu KOTOPOM B TIpoliecce pelieHus | Metoauka MNpoBEICHUS
peleHne 3aad | mpoOJEeMHBIX 3a/a4 (BOMPOCOB) NMPUHUMAIOT YYacCTHE | HHTEPAKTUBHOTO
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HaumeHoBaHue IIpencraBienue
OI[€HOYHOT0 KpaTkasi xapakTepucTHKA OIIEHOYHOT0 CPeACTBA OIIEHOYHOI0 CPEeJCTBA B
cpeacTBa donne
(mpobneMHBIX Bce oOydaromuecs Mol PyKOBOACTBOM IIPETOAABATENsA- | PEIICHUS 3aa4y
BOITPOCOB) Mojeparopa (TpoGIeMHBIX
BOIIPOCOB).

Turmossle 3aJaHusg

Jlexnus-0Oecena

Jlnanorudeckuii  METOJ M3JOKEHHMS M YCBOEHHMs | MeronMka IIpOBENCHUS
yuebHoro marepuana. Jlekuus-Oecena NO3BOJSIET C | JEKIUH-Oecebl
IIOMOILBK0 CUCTEMBI BOIIPOCOB, YMEJION UX IIOCTaHOBKHU
U HMCKYCHOIO NOIJEpP)KaHUs QUaJlora BO3JEHCTBOBATh
KaK Ha CO3HaHHE, TaK U Ha M10JICO3HAaHHE 00Y4arOIINXCs,
HAy4UTh UX CAMOKOPPEKIIUHU

2.3.2 Bonipochkl, BBIHOCHMbIE HA CAMOCTOATEIbHOE H3yUeHHe

1.

2
3.
4.
5

o

9.

10.
11.

12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

[Tpupona u CyniHOCTh OPraHU3aMOHHBIX U3MEHEHUH.

KoHuenmus opraHn3alioHHbIX U3MEHEHHH, €€ MECTO B TEOPUU MEHEIKMEHTA.
[ToHsATHE NMKINYHOCTH M HEMPEPBIBHOCTH Pa3BUTHsI Ou3HEca.

MeTo1bl IMarHOCTUKY OpraHU3alMy. AHAJIN3 €I OpraHu3anuu.

MeToapl UMArHOCTUKK OpraHu3anud. AHanu3 QYHKOWH, cOcTaBa M CTPYKTYPBI
CUCTEMBI yIIPaBJICHHUS.

MeTo/1bl IUarHOCTUKU OpraHU3alMy. AHAIN3 IPOLIECCOB U METO/I0B YIIPABICHHUS.
MeTo1bl IMarHOCTUKU OPraHU3aLUH.

UccnenoBanme  obecmieueHust  ympaBieHust  (MH(OPMAIMOHHOTO,  KaJIpOBOTO,
(MHAHCOBOI0, MaTEPUATBbHO-TEXHUYECKOTO U T.J1.).

Crparerun ycToiunMBOrO pa3BUTHs OU3HECA.

CrpaTerndyeckue anpbTEPHATUBBI Pa3BUTHSL.

[TpyHuMnBl ¥ cTaAuM CO3JAaHMSI KOMaHJ sl TNpoBeAeHUs u3MeHeHuil. [lonstue
KOMaH/1bl, OTJINYME TPYII U KOMaHJ.

Teopus P.M. benbuna: poin KOMaHIbI.

®akTopbl 3G GEKTUBHOIO (PYHKIMOHUPOBaHUS KoMaHJ. HecooTBeTcTBHE KOMaHbI
MEHE/)KMEHTa CTaJuu Pa3BUTHS OPraHU3alNN.

Crunm ynpasiieHus, UX U3MEHEHHUE B 3aBUCUMOCTH OT CTaUH Pa3BUTHs OPraHU3ALNH.
Crtumm ynpasnenus no U. Aausecy, UX UCIOJIb30BaHUE MPU IPOBEACHUH U3MEHEHUH.
OpranuzanoHHbIE AaTOJIOTHH.

BripaboTka perieHnii o CHUKEHUIO HEYIPaBIsIeMOCTH.

OpranuzannonHsle Kpu3ucel. CHCTEMHOE yIPaBIEHUE PUCKAMU PA3BUTHS.

Monenb 1 3Tansl nIpolecca ynpaBlieHUs IUIAHOBBIMU U3MEHEHUSIMH.

Mopnens n3MeHeH «pa3MopaxuBaHHe-IBIkKeHUe-3amopakuBannue» (K. JleBun).
VYpasuenue usmenenuii (L. I'neituep).

[TpyunHBI CONPOTUBIIEHNS IEPEMEHAM U CTEPEOTHUIIBI BOCIIPUATHS U3MEHEHUM
[Tonxo/bl K MPEOJIOJIEHUIO COMPOTUBIICHUS IEPEMEHAM.

Metoap! npoBeeHHs padOT MO COBEPIIEHCTBOBAHUIO OPraHU3allMOHHBIX CTPYKTYP.
PenmxuHUpUHT OM3HEC-TIPOIIECCOB.

2.3.3TecTbl IO AUCHMILIUHE

1. I3amenenue — 370:
a) TIOCTOSTHHBIN, MPOUCXOISAIINI HA OCHOBE OOpAaTHOM CBS3HM MPOIECCOOYYEHUS, C MTOMOIIBIO
KOTOPOTO CTPEMSITCS MPUOIU3UTHCSI K HOBOMYCOCTOSHUIO;
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0) pa3nuuue B KayeCTBE WM B COCTOSHUHU, KOTOpPblE MPUHUMAET CHCTEMA,’JIEMEHT CHCTEMBI
(coTpynHuK, pabodas TpyIia, OpraHU3alMOHHAS CTPATETUs,IPOrpaMMa, MPOIYKT, TEXHOJIOTHS HIIH
BCS OpraHu3anus);

B) II€peMEHa COCTOSHUS Yero-11u00 MeX1y AByMsS MOMEHTAMH BPEMEHU;

T') BCE OTBETHI BEPHBI.

2. K BugaM opraHn3anioHHbIX H3MEHEHUI OTHOCST:

a) N3MCHCHHUA B TCXHOJIOTMU, M3MCHCHHA B TOBAapax H YyCJIyrax, U3MCHCHHUS BCTPATCTHU U
CTPYKTYp€, U3MEHEHHUS B KYJIbType, H3MEHEHHUS TIPOCKTOB;

0) u3MeHeHus B OM3HEC-TIPoIeccax;

B) U3MEHEHUS IIPOrPaMM M TUIAHOB OpPTraHM3aIHH;

T') PEUHXHUHUPHUHT OU3HEC-TIPOIIECCOB;

1) BCE OTBETHI BEPHBI.

3. DBOJIOIMOHHBIN MOJAXO0/ K U3MEHEHHUSIM UMEET MECTO, KOTJa:

a) U3MCHCHMSI IPOUCXOIAT PATUKAILHO;

0) U3MEHEHHS KacaroTCsl OTAEIBHBIX 00BEKTOB OPraHU3alMK U OCYIICCTBIISIOTCS ITOCTEIICHHO U
JaCTUYHO;

B) 00a OTBETa BEPHHI.

4. Kakue moaxo/ibl K ONpeleIeHUIO TIOHATHS «OpraHU3alMOHHbIE H3MEHEHH» BaM U3BECTHBI:
a) SBOJIIOIIMOHHBIN U PEBOIIOLMOHHBIN;

0) IpoLEeCCHBIN U collepKaTeIbHbIH;

B) CTPYKTYPHBIN, COJIepKaTEIbHbIN U MPOLIECCHBIH;

I') OpraHU3allMOHHBIN U IPOU3BOJACTBEHHBIN.

5. Opranu3zaniioHHbIE U3MEHEHHSI OMIPEIEISIFOTCS KaK:

a) OCBOCHME KOMIMaHUEH HOBBIX UCH M MOJIeJIeH MOBEICHMS;
0) nr00BIe OpraHU3aIOHHBIEC TIEPEMEHBI,

B) OpraHu3allMOHHOE 00YYEHHUE;

T') IPaBUJIHLHOTO OTBETA HET.

6 DBOJIOIIMOHHBIE H3MEHEHHUS TIPEINOIaratoT:

a) paMKaJIbHOE TIEPEOCMBICTICHHE 1 EPEPOSKTHPOBAHNE OPraHN3aINH;

0) rimy0oKHe U BCECTOPOHHUE NTEPEMEHBI;

B) PEMH)KUHUPUHT OU3HEC-TIPOLIECCOB;

T') IOJATOCPOYHOE, BCEOOBEMITIONIEE N3MEHEHNE U Pa3BUTHE OPraHU3alliH Mee IepCoHaa.

7. B 3aBHCUMOCTH OT I7TyOMHBI TPe0OPa30BaHUN Pa3IMYaIOT CIEAYIOIINEBH/ 1Bl U3MEHEHUN:
a) pECTPYKTypHU3aLINs;

0) U3MEHEHHUs, OpUEHTHUPOBAHHBIE HA OPTaHU3ALUOHHYIO CTPYKTYPY;

B) HENIPEABUACHHBIE U3MEHEHMUS.

8. Ecnu pykoBOIUTENh HE MOYKET 0003HAUUTh IMyTH PElIeHHs MPOoOJIeMbl, TONPU HMPOBEIECHUH
M3MEHEHUH ClieTyeT IPUMEHSATh:

a) aHAJTMTHYECKYIO MOJIUTHKY U MOJIUTUKY TPOO U OUIMOOK;

0) TUPEKTUBHYIO MOJIUTUKY U MOJIUTUKY IIEPETOBOPOB;

B) TUPEKTUBHYIO MMOJUTHKY U MOJUTUKY JOCTHXKEHUS OOLINX IieNeil.

9. B 3aBUCHMOCTH OT BEPOSITHOCTH COOBITHI1 pa3InyaroT:
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a) HeTpeABHUICHHBIC H3MCHEHUS,

0) peBOIIOLIMOHHBIEC U3MEHEHHS;

B) M3MCHEHUS, OpPUCHTHPOBAHHBIC HA 33]1a4H;
) ppoHTATBHBIC U3MEHEHUS.

10 OGocTpenne KOHKYPEHIIMH OTHOCHUTCS K TPYIIIIE:
a) PEIHOYHBIX IPUYMH U3MEHEHUH;

0) PKOHOMHMUYECKUX NPUYNH U3MEHEHHUI;

B) MOJIMTUYECKUX TPUYUH U3MCHEHUIA;

I') TEXHOJIOTHUECKUX MPUYHH N3MEHCHHIA.

11. JInsa npoBeneHus OBICTPHIX M3MEHEHUH CIIelyeT UCIIOIb30BaTh:
a) JUPEKTUBHYIO IIOJIUTHUKY;

0) MOJIUTUKY IEPErOBOPOB;

B) aHAIUTUYECKYIO IOJIUTHUKY;

T') HOJUTHKY MPOO M OMHUOOK.

12. Tlporniecc opraHU3alMOHHBIX N3MEHEHHUI BKITIOYALT:

a) TOTOBHOCTH MepPCOHaNa K U3MEHEHUSIM U IepeX0/l K HOBOMY COCTOSTHUIO;

0) mepexo/i K HOBOMY COCTOSIHUIO M 3aKpeIlJIieHUE U3MEHEHUIA;

B) TOTOBHOCTh MEpCOHAIa K HM3MEHEHHsIM, MEPEeXO0]l K HOBOMY COCTOSIHHIO H3aKpEIICHHE
W3MCHECHUM.

13. JIunepsl B OpraHu3aliMOHHBIX U3MEHEHHSIX

a) 00ecreynBaroT JOCTH)KEHUE LI€IH KOMaH/1bl;

0) moanepxkuBaeT 3(()EKTUBHBIE B3aUMOOTHOILICHHS MEXIy JUIepaMu, WieHaMH Tpyml U
BHYTpPH I'PYTIIL;

B) 00ecrneyuBalOT  JIOCTM)KEHHWE  I[IeId  KOMaH[bl;  HOJJCPKUBAIOT  3(PQPEKTUBHBIE
B3aMMOOTHOUICHHS MEXKIY JIMJEPAMH, YWICHAMU IPYII U BHYTPH TPYIII.

14. TloTeHnman M3MEHEHUS — ITO:

a) CTeNeHb TOTOBHOCTH K M3MEHEHUSM B OPTaHM3AIMH U CTETICHh CKIIOHHOCTUK M3MCHCHHUSM,
KOTOpasi MOKET ObITh pa3BUTA;

0) HepeaTM30BaHHBIE BOBMOXHOCTH U3MEHEHUS OPTaHU3alIUN;

B) 00a OTBETa BEPHBI.

15. K ¢akropaM, COOTBETCTBYIOIIMM BBICOKOMY M HHU3KOMY THOTEHUUATYU3MEHEHMUS,
OTHOCSTCSL:

a) CKOpPOCTh U3MEHEHUS;

0) ypoBeHb J10BEpUsl PyKOBOJACTBY, BHYTPEHHUN KOHTAKT, LM OpraHU3aIH, CTPATET s, TUII
CTPYKTYpPHI U BO3pacT KOMITaHUU;

B) MPOLIECCH U3MEHEHUS.

16. Ecnm B oOpraHuM3amy HM3MEHEHUS MPOHMCXOMAT MEUICHHO M TOTCHIMAIM3MEHEHUH
XapaKTepU3yeTcsl Kak HU3KHH, TO KaKyl CTPATeTHI0 OPraHMW3al[MOHHBIX M3MEHCHHH, Ha Balll B3TJISLI,
11e7IeCO00pa3HO UCIIONIB30BATh!

a) TOJIbKO KOMIUJIEKCHYIO;

0) 6e30Ti1araTeNnbHYyI0 U MO3TAIHYIO;

B) CTPYKTYpPHUPOBaHHYIO;

T) JII0OYIO U3 BBINICTIEPEYHCICHHBIX.
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17. KommekcHast cTpaTerusi ©3MEHEHHUs! BKIFOUaeT B ce0s:

a) IPOBE/IEHUE OHOBPEMEHHO HECKOJIBKHUX IPOLIECCOB U3MEHEHUH;
0) 1enu 1 JeHCTBUS;

B) LIEJIH, AEUCTBUS U CPOKHU.

18. K cTpyKTypHBIM IPUYHHAM TPOBEICHUS M3MEHEHUI MOKHO OTHECTH:

a) WHEPTHOCTHh CIIO)KHBIX OPTaHU3ANHOHHBIX CTPYKTYp, TPYAHOCTh TIEPEOPUCHTAIIUN
MBIIUICHUS] M3-32 CJIOKUBIIMXCS COIMAJIBHBIX HOPM; B3aMMO3aBUCHUMOCTH IOJICUCTEM, BeIymias K
TOMY, YTO OJHO «HECHHXPOHU3UPOBAHHOEHU3MEHEHHE TOPMO3UT PEATTH3AIINIO BCETO MPOCKTA;

0) cTpax mepen HEM3BECTHBIM, HEOMPEIACIEHHBIM; TIOTPEOHOCTh B rapaHTHIX,0CO0EHHO KOTra
0JT YIPO30# OKa3bIBaeTCs COOCTBEHHOE paboyee MecTo;

B) 00a OTBETa BEPHHI.

19. K nuyHbIM IpHYMHAM IPOBEAECHUS U3MEHEHUI MOKHO OTHECTH:

a) HEBOBJICYEHHOCTH B MPEOOPA30BAHMSX 3aTPArUBAEMBIX U3MEHEHUSIMH JIHIL;

0) yrpo3a CI0KHUBIIMMCS Ha CTAPOM pabOdYeM MECTe COLMaIbHBIM OTHOIIEHUSIM, IPECTHKY;

B) CTpax Iepe] HEU3BECTHBIM, HEONPEAECIEHHbBIM; IOTPEOHOCTh B IApaHTHUIX,0COOEHHO KOI'/a
I0J1 YTpO30i OKa3bIBaeTCs COOCTBEHHOE padoyee MecTo;

T') BCE OTBETHI BEPHBI.

20. ITponecc opraHU3anMOHHBIX N3MEHEHHI BKITIOYACT:

a) TOTOBHOCTh IIepCOHANla K M3MEHEHMSIM; MEepeXo]] K HOBOMY COCTOSHHIO,0CYILIECTBICHHE
YKEJTAEMbIX U3MEHEHUI; 3aKPEIJICHNE N3MEHEHNUI;

0) FOTOBHOCTH IEPCOHANIA K H3MEHECHHSIM; 3aMOPaKHBAaHUE; Pa3MOPaKHUBAHUE;

B) TOTOBHOCThH IEPCOHANA K W3MEHEHUSIM; IMEpPeXoJi K HOBOMY COCTOSIHHIO,OCYIECTBIECHNE
YKEJTAEMbIX U3MEHEHUH; 3aMOPAKUBAHUE; PA3MOPAKUBAHUE;3aKPENTIEHUE N3MEHEHU .

2.3.4I1lpumepHble TeMbl pedepaToB

1. OpranuzannoHHas KyJabTypa Kak 00beKT OpraHU3allMOHHBIX U3MEHEHUH.

2. Ponb BHENIHETO KOHCY/IBTAHTA B OCYIIECTBIEHNN OPTraHU3aALMOHHBIX U3MEHEHHMN.

3. Tpexsrannas mogens K.JIeBuHa poBeeHNs OpraHu3alOHHBIX U3MEHEHU.

4. OcHOBHBIE BUIbI U3MEHEHUI B OPraHM3alMsX (110 OTpacisM, 10
(hopmMamMcoOCTBEHHOCTH, TIO pa3MeEPY).

5. Peakuust Ha U3MEHEHNUs ¥ IPUPOJA CONPOTUBIICHUSI U3MEHEHHUSM.

6. AnanTanys opraHu3aluy K U3MEHEHUSIM U MOJIep>KKa Mpolecca N3MEHEHNH.

7. MeTo bl 1 MHCTPYMEHTHI POBEACHUSI OpraHU3allMOHHBIX U3MEHEHUH.

8. VHHOBaAIIMOHHBIE TOAXO0/IbI K OPraHU3allMOHHOMY Pa3BUTHIO.

9. Ienwn u cTparerun opraHu3allMOHHBIX W3MEHEHHM.

10.  MHTrepakTHBHbIE KOMMYHUKAIH B ITPOIIECCE OOHOBJICHUSI OPTaHU3AI[MH UIIPOBEICHUS
N3MEHEHUH.

11.  IloaroroBka mepcoHaia K IUKITY OpraHU3allMOHHBIX U3MEHEHUH.

12.  TlpuopuTETHL,HHTEPECHINOKHIAHISICTEHKXOIIEPOB-OPHEH TUPBIBOCYIIECTBICHHH
OpPraHMU3alMOHHBIX U3MEHEHUIA.

13. PewHXWHHPHHT B OpraHU3aIuy OU3Heca.

14.  HudopmanmoHHBIE TEXHOJIOTHH KaK (DAKTOp OPraHU3AIMOHHBIX U3MEHEHUH.

15. MoTuBaius opraHu3aliOHHBIX U3MEHEHHH.

16.  Cucremsl Bo3HArpakIAeHUs Kak CTUMYJI K yCIIeXy OpraHM3allMOHHbIX U3MEHEHUH.

17. Co3naHne KOMaH]T Kak OCHOBA OPraHU3allMOHHOMW aJalTalny.

18.  Kpuswuc Kak MmpeanochlIka OpraHu3allMOHHOTO Pa3BUTHS.
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19.  IIpuHIMOBIpEOpraHU3aLUUUMOACTUPEATU3AUUOPTAHU3AIIMOHHBIX N3MEHEHUH.
20.  IlepcnekTHBHBIE MOAXObI K PECTPYKTYPHU3ALMHU YIIPABICHHS KOMIAHUEH.

2.3.5 Tunosblie 3aaHUA

3aganue 1. Y kpynHoro OaHKa C pPa3BETBICHHON CEThIO (PHIMATIOB BO3HHKIA CEepbe3HAas
mpobyieMa comepanoHUCTaMu. TeKyd4ecTh KaJIpoB B MOCIEIHHE HECKOJIbKO MECSIIeB, HECMOTPS
HABBICOKYIO 3apIUIaTy M COIMAJIbHBIM MaKeT KOMIAHUHM, Pe3Ko Bo3pocia. B  omepanuoHHBIX
3aJIaXBMECTO JICCATU-TISATHAAIATH YSJIOBEK Pa00TAET TPU-TISATH.

HR — menemxep, MOrOBOPUB C COTPYAHUKAMHU, BBIICHWUJI, YTO HPUYUHBI yXoJla —OOJbIINE
HEpBHBIC MEPETPY3KU MPU OOIICHUU C Pa3ApaKCHHBIMU KIMEHTaMU. baHK mepecTamdeTko U B CPOK
UCIIOJIHATh CBOM 00s3aTeNbCTBA MpeJA KIMeHTamu (Hampumep, OJIOKHPOBaHHEOAHKOM KapTOUHBIX
CUETOB, 3aJICPXKKa MMEPCUNCIICHHS W 3aYUCIICHUS JIeHET Ha 0aHKOBCKYIOKApTY | JIp.). EcTecTBeHHO, 4TO
BECh IIOTOK HEraTUBa BHUIMBAETCS HA TE€X, KOTO JIFOJIM BUISTIEPBHIM, - OTIEPAIIIOHUCTA.

PykoBoacTBo 6anka ooparmiiock k HR — aupexTopy ¢ mpocs00if peuuTh BOMpoc: JIUO0pe3KO
YBEJIIUYUTH HAOOp CHEIHUATUCTOB, TMO0 HUKOTO HE YBOJBHATH B ONMKaiiiiiee BpeMs.

Urto cneayer M3MEHUTH B KOMITAHUH?

3aganue 2. B xomnanum «Ykllpea» oudeHb Hu3Kas NPOU3BOAUTENBHOCTb TpyAa, U 3TO
ABIISICTCAIIOCTOSIHHOM ~ TIOJOBHOM  OOJNbI0 JUIi  TUPEKTOpa, OH BCE BpeMs TOBOPUT O
MOBBIIIEHUUIIPOU3BOAUTEIbHOCTH U TpeOyer ¢ HR-menemxkepa - Onbru MaibliieBoi- yaydIieHus
KayecTBanepcoHana.Onbra ¢ OrpoOMHBIM TPYAOM JOIOBOPUIIACE C MOAIIE(HHBIM TEXHUKYMOM, YTOOBI
OHUIIPUCJIAJIM Ha MPAKTUKY MOJIOABIX peO0sT, KpacuBO paccka3zala UM O KOMIAHUH, O
BO3MOKHOCTSIX,KOTOPbIE IPEANpPUATHE IPEIOCTaBIsIeT CBOMM coTpyAHuUKaM. Ilocie mnono6HOM
Ipe3eHTalUIKeNaHue padoTaTh U OBITh YAaCThbIO KOMIIAHMM Y HOBOUCIEYEHHBIX PAOOTHHUKOB €CTh:
OHU33JAl0T BOIPOCHI, HHTEPECYIOTCSI NPOJABMKEHHEM, TOHKOCTAMU Oyaymmx oOs3aHHOCTEH,
OJIHAaKOPEAJIbHBIX PE3YyJIbTATOB PAOOTHI HET.

Korzna MansimeBa crana u3ydaTh NPUYHUHBI, TO OKAa3aJI0Ch, YTO ¢ MOJIOAEIKH AEPYT TPUILKYPBI
U OHM HE BBIICPKUBAIOT, YXOMIIT, a «CTapuku», T€, KoMy 3a 50, paGoTaroT BIOJICHIIBI,00JbIIE
MPUIJISAABIBAIOT 32 MOJIOABIMU, KOHTPOJIUPYIOT, & CaMM BBIKJIaAbIBaThesi He crpemsTcs.Korna Onbra
MIOMHTEPECOBATIACH Y UPEKTOpa, IOYEMY CIIOKUJICS TaKOM HeclpaBeUIMBBIMIOPSAIOK, OH OOBACHUII,
YTO «CTApUKH» BPEMEHHO CUIAT Kak Obl HA «CKaMelKe 3alacHbIX», €CIMYTO - OHU FOTOBBI B JIHOOYIO
MUHYTY BCTaTh B CTPO U AaTh (hOpy MOJOJIBIM. A BOT €CIIM UXOTIPABUThH Ha MEHCHIO, TO 0OPAaTHO yKe
HE 3aTalllTh, a Ha MOJIOJIEKb CTaBKY JEJaTh HENb3sl -OHA CErOJHS €CTh, a 3aBTpa HeT. To B apMHUIO
3a0epyT, TO emie 4To-HuOYab. «CTapuKoB» AEpXKaTajisi TOro, YTOOBI MOJIOJIEKE HE pacciadiisiiach U
3HaJIa CBOE MECTO.

OmnbryrakaspopMyIMpOBKaHECKOIbK003a4auriia. OKaKOMITOBBIIIEHUUIIPOU3BOJUTEIBHOCTH
TpyJa MOXET WATH pedb, €CIU INTaT pa3lyT UCKYCCTBEHHO, MISOCTpacTKU? MOXHO 1M B TaKHUX
YCJIOBHUSAX MOBBICUTH 3()(hEKTUBHOCTH MEPCOHAIA U KaK 3TOCAeNnaTh?

3aganue 3.B KpyIHOM pHANITEPCKOM XOJJUHIE €CTh JiBa OT/AENA: IEPBBIM IO MPOJAXKe
yuactkoB BKypckoit obnmactu - uM pykoBoauT ['epman 3aBUIIsiiiko, a BTOPOH MO MPOJaXe y4acTKOB
B/IBaHOBCKO# 00nacTy - M pykoBoauT Muxaun CrenanoB.Iloa Haganom 3aBuisiiiko paboTaeT 1IecTh
CHEIMAIUCTOB, HO MPOJAXXH UIYT U3 PYK BOHIUIOXO, OT/AEI YaCTO HE BBINOIHSAET IUIaH, IIPU TOM, YTO
3eMJI B 3TOM palioHE OTHOCHUTENbHOAenIeBas. Y CTenaHoBa e TOJIBKO OJUH MOJYMHEHHBIN, HO NIPU
9TOM JieJla UAYT OTIIMYHO,y4aCTKH YXOIAT KaK ropsidre MUPOXKKH, XOTs LIEHBI B 3TOM pailoHe pa3a B
nBa Beime, yeM BKypckoil oGmactu. IIOHATHO, YTO OCHOBHOM J10XOJ KOMIAHMU NPUHOCHUT OTAET
Crenanosa.

B cBs3M ¢ MIOXMMM 5KOHOMHYECKUMH TOKa3aTeNIMU T'e€HEPAIbHBINA AUPEKTOP KOMITAHUUOBLI
yBOJIEH, a Ha €ro MeCTO Ha3HaueH ObIBIIMM  (UHAHCOBBIA  JUPEKTOP  KOMIIAHUH.
TwarensHONIPOaHATNM3UPOBaB paboTy 000MX OTAEIOB, OH peIni UX o0beauHUTh. HO BOT nuimemma -
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KOroHa3HauuTh pykoBoautesneM? Ilocime pasroBopa ¢  pyKOBOAMTENISIMH — OTHENIOB  CTalo
MOHATHOCJEYIOIIEe: eClIM Ha3HAYUTh 3aBIWIIANKO, yiiieT CTenaHoB BMECTE C KIIMEHTaMH U JICHbI'AMH,
aeciu HazHauuTh CTenaHoBa - OH MOTPeOyeT YBOJIbHEHUs COTPYAHUKOB Kypckoro oraeina,mocKoIbKy
cunTaer ux HedPPeKTUBHBIMU paboTHUKaMH. ['eHepanbHbIi qupekTop oOparuics 3anmomonibio kK HR-
y xomnanuu - Hatanee be3bimsaHHON. be3bIMsiHHAs TpoMy4YrIach TPU MECsALA,yroBapuBas TO OJIHOTO,
TO JAPYroro YCTYIHUTh PYKOBOZSIIEE MECTO, HO TaKk HU4Yero u Hepobunack. U 3aBmisiiko, 1 CrenanoB
ObUIN HETIPEKJIOHHBI.
Kakoii Berxox npeuioxxuinu 0b1 Bel B co3naBieiicst cutyanuu?

3ananue 4.B 50-¢ rr. llIBeiimapust Obuta MPaKTHUYECKH MOHOIOJIMCTOM HAa MHPOBOMpPBIHKE
cObiTa yacoB. C Lenblo ylepKaHUs KOHKYPEHTHOI'O NperMYIecTBallIBEHIIapCKUMU OW3HECMEHaMU,
OIIPENICNIABIIMMH JICJIOBYI0 TOJMTHUKY (HPM TMONPOM3BOJICTBY 4YacOB, OBLIO NPUHATO pEILICHHE
3aIllpeTUTh SKCIIOPT 000PY10BaHMS I IPOM3BOJICTBA YaCOB B IPYTUe CTPAHBbI.

3aganue. OLEHUTE YNPABIECHYECKOE pELICHHE, IPHUHATOE IMBEHIAPCKUMHOU3HECMEHAMU.
Cuuraetre 1M Bel pelieHue, NPUHATOE HMH, IPAaBWIBHBIM HPUYCIOBHH, YTO BBl 00Jagaere
nHpopManuei 0 TMHAMHUKE U3MEHEHHS CIIpOca HAMHUPOBOM PHIHKE YaCOB IO CETOIHSIIHUAN JICHB?

3ananue 5.bonpmas, JUHaAMUYHAS, OBICTPO Pa3BUBAIOIIASCS, JTOOSIAs BCE HOBOEPOCCHIICKAs
KOMIIaHUSl Bcerja LeHuwi1a oOyueHue. B 3Toii kommnanuu BCE MOOMINIETIATh CaMU, UCKATh TaJlaHThI
BHYTpPHU, PACTUTh CBOMX COTPYAHHMKOB Ha BCE, Ja)KEcaMble CJIOXKHbBIE MO3ULUHU, CAMHU IMPOBOJMIU
oOyuenue. [IpaBma, cemMuHapbIOONIbIIE MOXOMMIA HAa IIOY, KOTOpPbIE OTIWYHO MOTHUBHUPOBAIU
NEepCOoHa], HO BPSAJIM  JaBajd KOHKPETHbIC HABHIKM. 3aka3aB oOOydYeHHE  BHEIIHEH
TPEHUHTOBOMKOMITAHUH, PYKOBOJUTENN yBUACIN UHTEPECHBINH dPPEKT U PEIIUIU MOBTOPUTbCAMU. Y
HUX HOJYYWJIOCh KaK BCEr/a SIPKO, UHTEPECHO U MOTUBHUPYIOLIE, HOHABBIKOB HE ObL10. PykoBoauTenu
ObUTH HE TOJIBKO JIFOJU MPOTPECCUBHBIE HCMETbIE, HO M pa3yMHble. [103TOMy OHM MEpEeKIIOUNIINCh Ha
4eTKYI0(OpPMYJIUPOBKY 3a/lad BHYTPEHHETO0 OOY4EHHs, a camy pa3padOTKy U O0Oy4eHHEBHYTPEHHUX
TpEeHEepoB Mopyduiu mpodeccuoHanam. Temepb y HHUX CBOW3aMeyaTeNbHbIM Y4YeOHBINM IEHTD,
M3BECTHBIN MX KJIMEHTaM W TapTHEpaM, allOCTAaHOBKY HOBBIX MOJYJIEH M MPOBEIACHUE DKCKIIO3UBHBIX
TPEHUHTOB OHU3aKa3bIBAIOT.

Bomnpocs! u 3aganus:

1. SIBnsieTcs M AaHHAs OpraHU3ays camMooOyJaroencs?

2. BeigenuTe nMpu3HaKK, XapakTepHBIE ISl CaMOOOyJaloIeicst OpraHu3aIiHg.

3aganue 6. VY roBenupHOM cetu «30i70Tas  BETBb» MpOOJEMBI C  MPOJAKAMH.
OTnUYHBIMACCOPTUMEHT, TPAMOTHBIN NEPCOHAN, a pe3yibTaTa HeT. PyKOBOJACTBO pPELIMIIOUCIPABUThH
CUTYallUl0 U IPUTIACHIO TPEeHEpoB Mo mpojaaxaM. OHM MPOBOAAT3AHATHS pa3 B HENEINI0, MPOILIO
HECKOJIbKO MECSIIEB, a MPOoJIaX Kak He OblIo, Taku HeT. [lokymarenu mpuxoasT, CMOTPAT, HO HUYErO
He npuoOperatoT. [IpMHOCUTHIIPUOBLIL MOKAa MOXET JHIIb AUPEKTOpP MarasuHa, Tak Kak K Hel Ha
JalperyssipHo 3aX0/IT B TOCTH €€ TIOCTOSIHHbIE KJIMEHTHI, KOTOPbIE U MOKYatOTHOBbBIE BEIIIH.

CaMoe HHTEpECHOE, YTO pAJOM C Mara3uHoM «30JI0Tasi BETBb» HAXOAMUTCSELIE OAMH
IOBEJIMPHBIN Mara3uH, U y Hero npo0jiemM ¢ mpojakaMy HET HUKaKUX:TOKYIaTeNl! B 3aJie €CTh BCET/a,
Y 4aCTO Ha BBIXOJIE OHH «CBETAT» (PUPMEHHBIMUIIAKETUKAMH. XOTS LIEHbI U aCCOPTUMEHT y Mara3uHoB
MpUOIN3UTENBHOOIMHAKOBBIN, J1a W 3apIijiaThl COTPYAHUKOB TOXe. Jlaxe TpeHepsl Mo MpoJaxkamy
«30J10TON BETBH» T€ XK€ CaMble, YTO U KOHKYPEHTOB. A pe3yibTara HeT.

Bompoc: B uem npuunHa, Ha Bamr B3risin?

3aganue 7. Komnanus «JlenoBoii absHC» CHEIUATN3UPYETCS HA OPTaHU3alUU U TIPOBEICHUH
nByx kKoH(pepenuuit — no XXKX u no obpazoBanuto. O6a MeponpusTUAIPOXOIAT €KETOAHO OCEHbIO, B
KOHIIE OKTSAOpPSI M B Hayaje HOsIOps, ¢ MHTEPBAJIOMB JiBe Heaenu. KoMnaHus KakJplid TO/ BBIHYKICHA
3aHOBO HAaOHMpaTh M 00y4YaThIIEPCOHAT — MEHEKEPOB 110 MPOJaXkaM, IIOTOMY 4TO paboTa €CTh TOJIBKO
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HAMojiroJia — ¢ Mas o KoHel okTs0ps. Kak Tosbko nocieaHee MeponpusaTHE3aKaHUYMBAETCS, IEPCOHAT
YBOJIBHSIIOT. A uepe3 MOJiroja HAuMHAIOT CHOBaHaOWpaTh. KoHeuHO, TeX e CaMbIX COTPYIHHKOB
HAHATH HE I0JY4acTcs, IOTOMYYTO YCIEIIHbIE MEHEDKEPBl BCE YK€ TPYAOYCTPOWIUCH U IOKHAATH
CBOM MECTaHE XOTAT, Aa U KTO OyAeT *kaaThb paboThl mojirona? A HOBBIX CIEHHUAIUCTOB HaJOCIIe
HailTu, 00y4uTh, 3aMOTUBUPOBATH U T.A. 3aMKHYThIN kpyr.Komnanus HeceT 6onbline yOBITKM MMEHHO
Ha moadope mepcoHasa MOOY4YeHHMH, BelIb TE, KTO OCTAeTCs A0 KOHIA M paboTaer, MPUHOCUT
OCHOBHOI/10X0/1, — 3TO IATh-LIECTh COTPYAHUKOB, @ OKOJIO CTa YEJIOBEK, [10Ka3aB IIOXHe(UHAHCOBbIE
pe3yJIbTaThl, yXOIAT KaK HE NPOLIEALINE HCIBITaTEIbHBbIH CpPOK.PyKOBOACTBO KOMIAHMM BO BCEM
BUHHUT HEI(PPEKTHUBHYIO pabOTy OTACNIanepcoHaia.

Bonpoc: Kak B nannoi curyanun HR-MeHepxep MokeT TOMOYb KOMIIAHUMCHU3UTD 3aTPaThl U
HOBBICUTb PE3YJIbTaTUBHOCTh PAOOTHI KOMIIAHUH?

3ananue 8. 3amaaHbBIi KOJUI-LIEHTP, CHEIMUATM3UPYIOMIMICS Ha cOOpe MOJITOB POCCHMCKUX
0aHKOB, 3a/IyMaJICS O TIOBBIIICHUH 3()PEKTUBHOCTHA PaOOTHI U YCHICHUUKOHTPOJISI HAJl COTPYTHUKAMHU.
3anuch W aHAlW3 PAa3TOBOPOB C KIMEHTAMH — JTOHAJE)KHAs MPAKTUKA, HO B JIaHHOM Cllydae
HEJAOCTAaTOYHAs,  PENIMJI0  PYKOBOJACTBO.  UTOOBI  TOBBICUTH  KAaueCTBO  pabOTBI |
KOHKYPEHTOCIIOCOOHOCTh IIEHTPA,0bI0 PEIICHO BBECTH HOBBIE TpeOOBaHUS K paOOTHUKAM U
BBICTaBUTHh HOBBICIIAHBI:

— Pabounit genp — 8 wacoB, mepepbiBbl Ha 00€7, TMEpeKyp U JIHWYHYI0 TUTHEHYKOPOTKHE,
MIPOM3BOIATCS IO PACIIMCAHUIO, BPEMsI OTCYTCTBHUS COTPYIHUKA HaMecTe (PUKCUpPYETC.

— Kaxnpiii paboTHUK J0MKEeH B AeHb caenaTh Mo 500 3BOHKOB U MPEICTaBUTHB KOHIIE JTHS
OTYET, B KOTOPOM JIOJDKHO OBITh yKa3aHO He MeHee 150 KOHTaKTOBH KpaTKOE OIMCAaHUE HMTOTOB
MIEPETOBOPOB.

— IlepBBlii 3BOHOK JOJDKEH OBITH COBEPIICH HE MO3HEE YeM Yepe3 TPUMHHYTHI TTOCJIe TOTO, KaK
COTPYJIHHUK BKIIFOUMI KOMITBIOTED.

— Cucrema mtpadoB — Kaxaasi JUIITHSS MUHYTa OTCYTCTBHSI Ha pabouyeMMecTe HaKa3bIBaeTCs,
MUHYTHI IPOCTOS B T€UEHUE JHS TOXKE.

Kpome Toro, HOBBIE Mepbl NPUBOAWIN K HW3MEHEHUSM TpPeOOBaHWN KCOTPYIAHHKAM: B
MOMOOHBIN KOJUI-IIEHTP HYXHO OpaTh JIOeH, 00JIaJarolIMXONbITOM aHAJIOTUYHOM paboThl U C
MOBBIIIEHHOW CTPECCOYCTOMUMBOCTHIO. DTOTOBBIBOJIA CAEIAHO HE OBLIO, B KOJUI-LIIEHTP MPOAO0KAIN
HaOWpaTh MO OOBSABICHUSIM BCEX JKENAIMUX.B uTore Momomexp HE BBLAEPKHBAJIA IMOJA0OHOTO
MPECCUHTA W HCIBITATEIbHBIA CPOK 3aKaHYMBAICS MAKCUMyM depe3 JBE HeIenu. A BO3paCTHBHIE
KaJpblB CHJy BO3pacTa M JKM3HEHHOTO OIbITa HE MOIJIM YETKO CIEA0BaTh TaKUMMKECTKUM
periiaMeHTaMm W TpolieypaM B oOmieHud. TekydecTbh mepcoHanadbicTpo Bbipocia 10 90% B mecsil.
Kommnanusi BMecTo oOXujaemMod NpuUOBLIUCTala HECTH Ccepbe3Hble YObITKH. KimenTtsl (OaHKH,
MOCTPAAABIIKE OT UMOTEUHBIX3aEMIIUKOB) CTAIM OTKA3bIBATHCS OT COTPYAHHYECTBA C KOJI-IIEHTPOM,
TaK KaKOH MOCTOsIHHO HAPYIIaJ CPOKH M HE 0OECTICUNBAIT 3asBJIEHHOE YHUCIIO KOHTAKTOB.

Bomnpocsr:

1. Yro, mo Bamemy MHeHHUIO, ClleIyeT U3MEHUTD B PETVIAMEHTE PaOOTHIKOJII-IIEHTpa?

2. Kakux mrozeit cnenyer HaObupath U yeMy 00y4arthb?

3ananme 9. Komnanus «Mpnaiin» npuHsuia Ha paboTy MO TPYIOBOMY JOTOBOpYIH3aiiHepa
Omnera IleppimkuHa. OH fgomkeH ObUT 32 MOJTOpAa MeECSla CBEPCTaThCOOPHUK MaTepHalioB
KOH(epeHIIMH — 00bEMHOE U JI0POToe M0AapOYHOE H3AaHNE, KOTOPOE MIAHUPOBAIOCH BPYYUTh B JIEHB
MEpPOIPUATHS BCEM y4acTHHKaM,a 3To 6osee 600 yenoBek. Korma pabora yxe nmoaxonusia K KOHILY, U
ocraBajiocbeBepcTaTth  Bcero 50 crpanun, Oner BApyr nNoTpeOOBajd TOBBIIEHHUS —3apIuiaThl,
BIIPOTMBHOM CJIy4ae, OH OTKa3blBAJCS MHpOAOJDKaTh paboTy, a 3a JeHb [JO CIA4UCOOpPHHMKA B
TUnorpaduio OH MPOCTO He BhIIIeN Ha pabory. Oner Hajesuics, YTO BBUIY KPUTHUECKOM CUTyalluu
(Tunorpacdus Obla orIaueHa 3apaHee, NpHU3aaAepKKe caauu cOOpHUKA B eyaTh NOWIYT mTpadsbl, 1a U
710 MEpPOTIPHUATUAOCTATIOCH BCETO HUYET0) €ro yCIoBus OynyT npuHsaTel. OH omuocs.
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Komnanust ObICTpO Hallla HOBOTO JW3aiiHepa, B BUIY CPOYHOCTH pabOThl OHOIUIAYMBAJICS IO
caMoil BBICOKOH cTaBke. B wrTore KoH(epeHIus MPONUIAyCHEeIIHO, W BCE YYACTHHKH MOTYYHIIN
KpacuBO HM3JaHHbIM COOpHMK MaTepualoBHa mamsaTh. Yepe3 kakoe-to Bpemst Omer oObsBUICA U
noTpe0oBall BHIIUIATUTHEMY 3apIUIaTy, MPEABABUB JIUCTOK O HETPYAOCIIOCOOHOCTH.

Bonpocsl

1. YUro nmomxeH ObUI MPEeITyCMOTPETh AUPEKTOP MO MEepCOHANy, MPHUHUMAs HapaOOTy TaKoro
yesoBeka?

2. Kak mpaBWIbHO HY)KHO OBUIO yCTaHAaBIMBAaTh C HUM B3aMMOJEHCTBHE,4TOOBI MOJOOHBIX
9KCLECCOB HE IPOUCXOIMIIO?

3. Ha xakom »sTame mpuema CHeNHMaIucTa Ha paboTy HY)XHO OCTaHOBHTHCS HOICHHTH BCE
pucku?

3ananue 10.B Hameld razere HUKTO HE XOTeN IOMENIATh pekiamy, W Tupax nagair. U
TYTBO3HMKJIA HJES: JEJO B TOM, YTO Y HAac B Tropoje ObUIO TpU YTPEHHHE Ta3eThl MBCETO OJHA
BEUEPHSIs, HO OYEHb I1J10Xast. BOT s 1 moaymail, 4To Bce, YTO HAMHY>KHO — 3TO CTaTh BEYEPHEU razeTon
BMECTO YTPEHHEH, T.€. BBIXOJUTh,lleYaTaThCs moxe, qHeM. Hy, 1 yToObl ObUIO JIeTye YUTaTh CTAThH,
HY>KHOCJIEJaTh UX KOpOYe.

S Ob11 yBepeH, uro Bce mosyuntcsi! [lo mMoeMy 3aka3y omHa Gupma mpoBeIaMapKEeTUHTOBEIC
UCCIIeIOBaHMsI, IPaB/ia HUKOMY U3 pPaOOTHUKOB s 00 3TOM Heckaszal. OGUAHO TO, YTO BeCh MEPCOHAL,
BCE CTO MPOIICHTOB ObUIMA «3a». A TTOTOMBCE MEpPEAyMalid, CTAIN MOTUXOHBKY MOHUMATh, YTO Pa3 MbI
neyaraeMcs THEM,TO paboTy Ha/I0 HAYMHATH PAHHUM YTPOM, BEPHEE MO3/IHO HOYBIO, pa3 CTaThUCTAIIN
KOpodYe, 3HaYUT pabOThl y HUX CTAaHOBHUTCS Oousbmie, HY U T.1. CamoeoOumHoe. UTO MBI MOTJIH 3TO
cienatb, W PEKIaMOJATeNH 3alMHTEePECOBAJINCh, HMOAHK Jal HaM CCyAy Ha IOKYIKY HOBOIO
obopymoBaHusi. BceM mepeMEHBITOHPABHINCh, BCeM, Kpome Hammx pabotHukoB! WM ceiidvac oHu
0acTyroT, ra3eTyoIsATh HAJI0 cracath. A BOT KakK 3TO ClieNaTh, 5 HE 3HAIO.

Bomnpocs! 1 3aganus:

1. Cnenaiite STEP — ¢akropnslit ananuz u SWOT — ananus.

2. OTBeThTE HA BONPOC: KAaKHE OIMUOKHU JOMYCTHI HAYaIbHHUK MPUTUIAHUPOBAHWH U3MCHCHU?

2.3.6 IlpumepHble Kelchbl

Keiic 1. OTKpbIB Quinansl B pa3HbIX cTpaHax, komnanus «CaH» pas3zienuiach Ha HECKOJIBKO
«yZAENbHBIX KHsDKeCTB». EcnM paHbllle WHUIOUATHBBI PYKOBOJACTBA OBICTPO JOCTaBISUIUCH B
MOJIpa3/ieNieHus, TO Tenepb HHPOpPMaIUs MPUXOJUT Yepe3 HECKOIbKO THEH U C HCKaKEHUSIMHU.

3aMeTHBI pPHIBOK B CBOEM pa3BUTUM HOBOcHOMpckas KommnaHusi «CaH», IMOCTaBISAOILAs
IMPOKO(OpMaTHbIE MPUHTEPHI U PACXOIHbIE MaTepHajbl Ui PEKIaMHOIO pBIHKA, C/ejaja elle B
2004 rony. Torma komnaHus OTKpbUIa ceTh (huimanoB mo Bced Poccun: B Mockse, ExarepunOypre,
Camape, Upkyrcke, Cankr-IlerepOypre, PocroBe-Ha-/lony u Kazanu. I'ox cnycts, «Can» Havana
NpoKJaaeIBaTh MyTH Ha BocTok — oTkpbuta gBa oduca B Kurtae. U3 roponma ILsHBWK3HB
obopynoBanue nocrasiusiercs B FOAP u Ha bmwkuuit Bocrok, u3 YpyMuu TexHHKa OTIpaBiseTcs B
crpansl CHI': AzepOaiixan n Kazaxcran.

«HemaBHO CHIHMCOK HamIMX JOCTMKEHUM TOMOJIHWICS 3amyckomM mnepBoro B Poccnn
IIPOU3BOJICTBA COJIbBEHTHBIX YEPHWJ M OTKPBITUEM KpyIHeWmero B Poccun cepBUCHOrO LEHTpa IO
OoOCITYy’)KMBaHUIO TICYaTHOW TEXHUKH», — pPacCKas3blBaeT TeHepalbHBIM aupekTop «Can» Haranbs
Cracrok: «39T0 clienaino Haury KOMIIAHUIO JIMIEPOM PBIHKAY.

Ho oxHOBpeMeHHO €O cTaTycoM KpyMHOI0 UTpOKa KOMIaHMsI TOJy4yHuia U HOBYIO «0OJI€3HbY —
BHYTPEHHIOIO DPa300IEHHOCTh. 3aMEeTHEe BCEro OHa NpOsSBWIACh HA ypoBHE ¢uiuanoB. M3-3a
HEeolepaTUBHOr0 oOMeHa MH(OpMaIel MeXIy HHMHU MPOU30IUI0 HECKOJIbKO HemopasymeHui. Ho
MOXO0KHE CUMIITOMBI, KaK OKa3aJ0Ch, MIPOSBIIAIOTCSA M HA HE CTOJIb TJ100aJbHOM YpPOBHE: MOPOH Jlaxke
OTJeNbl BHYTPU OJHOW OW3HEC-eUHUIIBI HE OCOOEHHO HHTEPECYIOTCSI T€M, YTO IMPOMUCXOIUT Ha
JIPYrOM y4acTKe.
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Pazo01eHHsie KojuIern

Heckonpko MmecsieB Hazan «Can» cooOmmia CBOMM MapTHEPaM O MOCTYIUIEHHH B MPOJAXKY
HOBOM MojenM npuHTepa Ui IupokodopmaTtHoi nedatu. IlpeasoskeHue BbI3BaJIO OrPOMHBIN
uHTepec. KoMMepueckuil oTen NpUHAI MHOKECTBO 3asBOK, @ IOTOM BBISICHUJIOCH, YTO BBIIIOJIHUTH
BCE 3aKka3bl He nonyudutcs. «Takas cilokHas TeXHMKa — 3TO BCerja IITYYHOE MPOU3BOACTBO», —
nosicusier Haranpst Cractok: «OTaen mocTaBoK HE YCHeNl BOBPEMsl paclpOCTPaHUTh WH(POPMALHIO O
TOM, KaKOBBI peaJibHbleé BO3MOXHOCTH IPOM3BOIUTENSA. B pesynbraTe Mbl «11pofainn» OoJiblIe, YeM
OBUIO Ha CKJIAJIe y MapTHEPAY.

Eme oaun ka3yc nmpousouien B Uiojie, Korjna MeHemkepsl «Can» coOpaluch Ha KpyHmHEHIyto
BBICTABKY Ie4aTHOro obopynoBanus B Kutae. UToObl OHATH, KaKWE BHJIbI TEXHUKH CTOUT BKIIOUYHUTH
B ACCOPTHUMEHT, PYKOBOJCTBO KOMIIAHUHU MPUITIACUIO B Moe3Ky okono 80 mapTHepoB u3 Poccum,
CHI', Iloabmu, FOAP. JIBoe mapTHEpOB HE YCHENIH NMPHUCOSAUHUTHCS K OOIIEeH TpyIIe U MOJETeIH B
Kurait camocrostenbHo, HO oxazaiuch He B Illanxae, a B IlI>ubsne. Kak BbIsICHHWIOCH, OHM
MOJIOKWJIMCh Ha HETOYHYI0 MH(OPMALUI0 KOMMEPUYECKOW CIyKObI. PacmpocTpaHuTenei <«I0XKHBIX
CIIyX0B» olTpadoBain, HO PyKOBOACTBO 3alyMalloCh, IOYEMY IPOUCXOJAT Takue cOOM Mpu nepenade
nHGOPMAIIUY M YEM B UTOT€ MOXKET 00EPHYTHCS 110100HAs HEOCBEIOMIICHHOCTD COTPYAHHUKOB.

3anyneHHoH «00J1e3Hb) M0Ka Ha3BaTh HEJNb3s1: BOMUIOIINX HECTBIKOBOK OOJIbILIE HE CI1YYalIoCh.
OnmHako B KOMITaHUM OOECIIOKOEHBI TEM, YTO IUIOXas KOOPAWHAIMS OTHIEIOB 3aMeIIsieT padoTy.
Hanpumep, koraga uyepHmia CcOOCTBEHHOrO IPOM3BOJACTBA MOSBMIMCH B Mpaiic-nucre «Cany,
LEHTPAIN30BAaHHOW pACCBUIKM MOAPOOHOrO ONUCAHUS HOBOM NPOAYKIMHM CEPBUCHBIM LEHTP HE
crenan. B pesysnbrare y HEKOTOPBIX MEHEDKEPOB IO MPOJakaM HyKHas MH(POpMaLus MOSBUIACH C
OIO3aHUEM B HECKOJIBKO JHEH.

Eme onHo cnenctBue — uacTh LIEHHOM MHpopMmanuu ocTtaercs «3a Ooprom». Hampumep,
nocjenHel o0IaeTcs ¢ KIMEHTaMHU CIIy)k0a CEpBUCHBIX HMHXEHEpPOB. TeM caMblM OHa coOHpaer
MOKEJIAHUST TApTHEPOB [0 ONTHUMHU3ALMM PAa0OThl MM TIEpPBOM Y3HAaeT O IUIAHAX 3aMEHbI
obopynoBanus. OmgHako mnepenaBaTh HHGOPMAIMIO JaJbllie MO IIEMOYKEe WHXKXEHEPHI HE CIIemar,
HECMOTpPs. Ha TO, YTO JOJDKHOCTHBIE HHCTPYKIIMM OOSI3BIBAIOT WX BBOJUTH B@)KHBIE CBEJCHMUS,
nosiyueHHele oT kiueHta, B CRM-cucremy. B cBolo ouepenb, MeHEIKephl MO Mpojaaxam H
COIIPOBOXACHUIO TPOEKTOB HEIONOIYYar0T LIEHHBIE «Pa3BEIJIAHHBIE), KOTOPBIE MOTYT YBEIMYUTH
pUObUTb KOMITAHUH.

HenonstHbIE IEpEMEHBI

B koMmaHum He CUMTAIOT, YTO MEPCOHAN OTHOCUTCS K CBOEH paboTe HeT00pOCOBECTHO WU
paBHOAylIeH K ¢upme. Ckopee, u3-3a ObICTPOro pocra OM3HECA M YAaCThIX M3MEHEHHH COTPYAHUKU
nepectaiy MOHMMAaTh, KaKW€ HOBBIE LIEIHM CTOSAT MHepel] NMPEeanpUsTHEM M Kak MX padoTa MOMOMKET
YCKOPUTB JTOCTH)KEHHE ITHUX LIEJIEH.

[Toxoxux TpyZHOCTEM MHOrO M y Apyrux kommaHui. B «Can» 3aMHTEpecOBaIUCh ONBITOM
koHuepHa FordMotorCompany, opucsl KOTOPOro B cBO€ BpeMsi HallOMUHAIM HEOOJIbIINE rOCyAapCTBa
CO CBOMMH 3aKOHaMHM U IpeCTaBiIeHUsIMHU 00 3PdekTuBHOI paboTe. «Mbl NIPUHUMAIN MEHEKEPOB
rOJOBHOrO o¢uca, BHUMATEIbHO HUX CIyIIald, HO IOTOM BCE Jesiajd Mo-cBoeMy. Mbl ObuIH
HACTOAILMM YJEJIbHBIM KHSJKECTBOM»,— BCIIOMHUHAJI B CBOHUX HHTEPBBIO TI'€HEPAIbHBIA IJUPEKTOP
koHniepHa JKak Haccep, cTaBmmii BIocaeACTBUN UACOIOTOM KOHIICTIIIMA OObETUHECHHS.

JlyqmM ciocoOOM BOCCTaHOBHUTH HAPYIICHHBIE CBS3M MEXAY Pa3HbIMU IOJApa3AeiIeHUSIMU
XKak Haccep cuen oOyuenue. OT yciayr CTOPOHHHUX KOHCYJIBTAaHTOB OH oOTkKaszaiucsd. [lns Hauana,
nojyaran Haccep, KaX/plii COTPYAHMK JOJDKEH OBbLI MOHUMATh, YTO MPOUCXOAMUT Ha mepenoBoid. Jlms
3TOTO U3 BBICILIETO 3B€HA PEKPYTHUPOBAIH «JIHAEPOB nepeMen». Mx 3agaueii Ob10 00BSCHUTD, KAKOBBI
PBIHOYHBIE TO3UIMHM KOMITAHUH, K YEMY OHa CTPEMMTCSl M HACKOJIBKO BaXkKHA ClakeHHasi paboTa Bcex
OTJENOB. 3aTeM MPOBOJWINCH BCTPEUYM C PYKOBOJCTBOM U KOJJIETraMH, OOy4arolle CEeMUHapBhI.
Paciumpute Kpyrosop MEHEIKEpOB M aKTHMBU3UPOBATh MOTOK MHHOBAIIMOHHBIX MAEH OTHOCHTEIBHO
TOT0, KaK yCOBEPILIEHCTBOBATh OM3HEC, JOJKHA ObLIa poTalus KaJpoB.
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UToOBI COTPYAHUKHA OXOTHEE OOMEHUBAIUCH MHPOPMAIIUECH U MPECTABIISIIHN, KaK HIIET paboTa
B JIpyTUX OTJeNaX, HEKOTOPHIE 3amaJHble KOMIAHUU HE Jpo0sAT oduc HAa MHOXKECTBO KaOWHETOB, a
pa3MenaroT COTPYAHUKOB B «OTKPBITOM MTPOCTPAHCTBEY.

JlenaroT mpaBWIIOM pEryJsipHBIE BCTPEYH C PYKOBOJCTBOM M MO3TOBBIC IITYPMBI, HA KOTOPBIX
00513aTeIbHO MPUCYTCTBYIOT HE TOJIBKO TOM-MEHEIKEPbI, HO U PAIOBBIE COTPYTHUKH.

«MpI oToOpanu camble TpocThie U 3()PEeKTUBHBIE MHCTPYMEHTHI M TONPOOOBAIN HAIAIUTh
BHYTpEHHUE KOMMYHUKAIIUU»,— paccka3biBaeT Haranbs Craciok.

Peuenit 1pyx0b1

B «Can» Hawanu ¢ co3naHusi BHYTPEHHErO caiiTa, KOTOPBIM 3arpykaercss Kak cTapToBas
ctpanuna. [IpaBna, 60IBIION MOMYISIPHOCTBIO y TIEPCOHATIA OH HE TOJb3yeTcs. BBIKIaAKy HOBOCTEH O
KU3HU KOMIIAHUH BO3JIOKUIIM Ha OTJEJ epcoHaa HeHTpaibHoro oduca B HoBocubupcke, B KOTOpOoM
pabortatoT Tpu coTpynHuka. Ho wu3-3a Bospacraromero oobema paboThl (K JIETYy YHCICHHOCTH
COTPYJHHMKOB TOJBKO B 0JHOM HoBocuOupcke Beipocia 10 150 genoBek, a B koHie 2005-ro ux ObuIo
130) y MeHe)KEpOB YacTO HE OCTAETCSl BpEMEHU HAa BHYTPEHHUE KOMMYHUKALIUU.

BropbiM maroM cTaiyd BCTpeYM Ha HH3IIEM YpPOBHE: PYKOBOJCTBO COOpPaIo TEXHOJIOTOB
COOCTBEHHOT'O 3aBOJla M MEHE/DKEPOB MO MPOJakaM W TIOMPOCUIIO 3a1aTh T€ BOIMPOCHI, MOAPOOHBIX
OTBETOB Ha KOTOpbIE COTPYIHUKH HE CMOIJIM TOJYyYUTh paHee. YYAaCTHUKH Oecellbl MOTOM
MPU3HAINCh, YTO y HUX HAKOHEI C(OPMHUPOBAIIOCH SICHOE TPEACTAaBICHHE 00 acCOPTHUMEHTE W
TEXHOJIOTUYECKHX TOHKOCTSIX BBIITOJIHEHUS 3aKa30B.

Eme omHMM KaHAIOM OINEPATHBHOTO ONOBEHICHUS O PEIICHUSX PYKOBOJCTBA, HOBBIX
MPOAYKTaX M yCIAyrax CTalld PeryjsipHble HEHTpadu30BaHHbIE pacchUiku. Ho, mo HaOmomeHusM
PYKOBOJICTBA, HE BCE BOCIIPUHUMAIOT 3TH COOOIICHUS KaK JICHCTBUTEIIBHO BAYKHBIE.

«Mpb1 coOupaemMcs 3amycTUTh HOBYI0, Oonee ApyxemoOHyro CRM-cucremy», — TroBOpUT
Haramps Cracrok: «Bce, 4T0 HaMU MPUMEHSUIOCH, — 3TO () (EKTHBHBIE WHCTPYMEHTHI, HO HE MOTY
CKa3aTb, YTO MBI Cpa3y e CIPABWIKUCH C TPYAHOCTSIMHU B UX HCIOIb30BaHUH. U s moHUMal0, 4TO npu
WX BHEJIPCHUH HY)KHA IIPOJyMaHHasi, THTETPHPOBAaHHAS MporpamMma JICHCTBUI.

[Tocneanue TOABI MHOTHE POCCHICKHE KOMITAHWU, OCOOCHHO Ha MOTPEOUTEIHCKOM pPBIHKE,
CTOJIKHYJIUCh C TEM, YTO KA4eCTBO BHYTPEHHEH HWHQPPACTPYKTYpHl HE COOTBETCTBYET MacIiTadam
KOJMYECTBEHHOTO pOcTa KOMIaHuU. Ha coBeThl TeX, KTO CHOpaBWiICS C J3TUMH MpoOieMaMu, U
paccunThiBatOT B KoMmmaHuu «Can». C 4Yero Hayarh CTPOHMTEILCTBO CHCTEMBI, KOTOpas 3acTaBUT
(bunranel ¥ MOApa3IeIeHUs HE 3aMbIKAThCS HA CBOEM YYacTKe, a ONEePaTUBHO JENUThCA WH(pOpMaluei
¢ kxomwreramu? Kak chemare Tak, dYTOOBI TPOIECC KOMMYHUKAIIMM HE BOCHPUHUMAJCS Kak
JIOTIOTHUTENbHASI HEUHTEpECHas: 003aHHOCTh?

Bompocs! g1t 06cyxnenus:

1. Omnpenenutre mnpuuMHBl HEIPHEKTUBHBIX KOMMYHHKAIUH, BIUSIOIIME HAa pa3BUTHE
KOMIIAaHUU ¥ BHEJIPEHHE U3MEHEHUH.

2. IlpemnoxuTe METONBI CHIDKEHHUS OaphbepoB B HE(POPMATBHBIX KOMMYHHUKAIHSIX MEXKIY
COTPYTHUKAMU U TIOJPA3ACTICHHUSIMH.

3. OueHnTe NpeIoKEeHHbIE B KOMIIAHUNA METOAbI 00yUISHUSI.

4. Ipennoxure Hanbosee Y3 HeKTUBHBIE METOABI BHYTPEHHETO 00yUYEHHS TIepCOHaa.

Keiic 2. Komnanus «Pomaiika» Ha pbIHKE HEJBUKUMOCTHU B Topojsie N cyiiecTByeryxe 16
net. IlocTossHHO pacTymire 00beMbl CTPOUTENHCTBA, KAU€CTBO JKUIIbS,CPOKH CTPOUTEIHCTBA — BCE
COOTBETCTBYET MO3ULMM auaepa. OgHako npecioByThii kpusuc 2008 rona mo3Bojui KOMIIAHUU
MepecMOTpeTh IIEeHHOCTH. Pe3korocnana B npojaxax He HabJI0an0Cch, HA YPOBEHb JOKPU3HCHOTO
oobeM mpopaxnomHsiics K KoHumy 2011 roma. Yucno crposmmxcsi OOBEKTOB IOCTOSHHO
pociio.B3riisiHyB Ha KOMITAHUIO CO CTOPOHBI, MOKHO OBLTIO CKa3aTh: «PebsiTa, y Bac BceB mopsiake!
OOBEKTHI MO-TIPEKHEMY CHAIOTCS BOBPEMs, Ha PBIHKE Bac 3HAIOT KAaKHAJAEKHOTO 3acTpoHIIuKa,
MOKHO pacciaduthesi!» BOH CKONBbKO KOMIAHMMMOJEro, OCTaBUIMCH JOJITOCTPOEM U TMOKHHYB
apeHy CTPOUTEIBHOIO PBIHKA. ..
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Ho Bpar He npemier. B3aMmeH cTapbiM «0JHOZHEBKaM» POXKIAIOTCS HOBbIEQUPMBI: ropo N
ABJIAETCS IJIOJOPOJHON IOYBOM B IHpPSIMOM M IEPEHOCHOMCMBICIE JJISi CTPOUTENIBCTBA JKUIIBIX
KOMIUIEKCOB 3arpaHMYHBIMHA, MOCKOBCKMMM,PETHOHAIBHBIMU HHBeCcTOpaMu. POCT pbIHKa CHOBa
BO300OHOBUJICS, U HYXKHOOBUIO pemiath, KyJa JABUIaTbCs JAaiblie. PyKkoBOJICTBO KOMIIaHUU
IPUHUIOPEUICHUE  YKPEIUTb  CBOM  KOHKYPEHTHBIE  IIPEHMYILECTBA  4Y€pe3  pa3BUTHUE
MO3UIIMOHUPOBAHUS OPEH/Ia, KOTOPOMY JOBEPSIOT, HO KOTOPOTO HE BOCIIPUHUMAIOTKAK OT/EIBHOTO
UI'POKa Ha PBIHKE.

Tyr mnpobnema Bcraga BHYTpU camoil kommaHuu. CTapple METOABl MPOJAKUU
00CITy’)KUBaHMsI KIIMEHTOB HE Jal0T OpeHAy MEepeiTH Ha HOBBIA YpPOBEHb MOTCTPAHUTHCA OT oOJaka
KOHKYpeHTOB. B oduce nponax paboraer 15menemxepoB. JlecaTh M3 HUX — B TJIABHOM Oduce
KOMIIAHUU  (CTPAaTerM4ecKOMOOBEKTE HENOCPEACTBEHHOrO OOLICHMS C  KIMEHTaMH, IJie
dbopmupyeTcss Ta caMasIOsUIBHOCTh ayAWTOPHUH M 00pa3 OpeHjaa B Iia3ax KIMEHTOB), MSATEPO —
BJIOIIOJIHUTEIBHOM. MeHepKephl NIaBHOrO orca pasMelaroTcst B OJHOMOOIbIIOM KaOUHETe, TaM
K€ PacIoyiararoTCsl CTEJIJIaXKH C I0rOBOpaMy MOymaramu, TaMm >K€ MEHEJKEPbl MOT'YT IONUTh Yail B
nepepbIBax Mexy paboToiic kineHTaMu. B o6memM-To, cranaapTHbIN 0(uC NPoJax, HOUYTH PHIHOK.
BceexBuaHo, Bcex CIBILIIHO, HY U BCEX 3TO yCTPauBaeT.

B cBoeil paboTe MeHeKephl MOJIb3YIOTCS paclevyaTkaMu 4epTeskeil TUIOBBIXIUIAHUPOBOK U
TaONMUIIAMHA C XapaKTEepUCTHKAMH M IE€HAMH Ha KBAapTHPBI, TaM >KEBBIYCPKHUBAIOT 3aHATHIC
KBapTUpPBl. ByKJIETHI C ONKMCaHNEM KHIIbIX KOMIUIEKCOBPA3[al0T B HArpy3Ky KO BCEH Makynarype,
KOTOPYIO KJIHMEHT COOHMpaeT y3acTpodmukoB. CTaHIApTHBI MapKETHHIOBBIA IUIAH KOMITAHUU
BKJIIOYAJIOHJIAMH-PEKJIaMy Ha pa3iMyHbIX IOPTalax HEJBMXKUMOCTH U caliTax 0OBABIECHUI(C LENbIO
3HAKOMCTBA KJIMEHTA C CAiTOM KOMIIaHMM U OTTYJa BBIX0Jla Ha OTJENNPOIaxK), pa3paboTKy caiita u
pEeKJIIaMHBIX MaTepHalioB 10 HOBOMY OOBEKTy. HaToT MOMEHT, Korja BO3HHMKJIA MOTPEOHOCTH
YKpEIUIEHUsI TO3UIMOHUPOBAHUAOPEH1a, KOMIIAHMS YK€ HMela CBOM caillT, Ha KOTOpPOM
IIPEJCTAaBIICHbI aKTyallbHbIE O0BEKTHI, Pa3pab0TaH MHTEPECHBIM (DYHKIMOHAN BHIOOpA IIAHUPOBKU
BOIIPEJICIIEHHOM J0OM€, OpOHUPOBAaHHUS Yepe3 CalT (TO €cTh OTHpPaBKa 3asBKU JUISIPUIIIAIICHUS B
opuc u nanmpHeimero oOCyxkaeHus aetanell npuodOpeTeHUsKBapTHpbl). Ho Bce 3TO sSBHO He
oTiaM4aeT KomnaHuio «Pomaiika» OT COTHMIPYIMX 3aCTPOMIIMKOB M areHTCTB HEABUKHUMOCTH B
ropozae N.

Tak BOT, mocine OHJIAH-PEeCypCcOB KJIMEHTHI MONAJal0T Ha MEHEKEPOB OT/Aea IMPoJax, B
NEepBYI0 odepelb MpH TeneGoHHOM pa3roBope. HYacTo MEHEeIKepblHE YCIEBAlOT OTBeYaTh Ha
3BOHKH, 3aHATHIEC KJIIMEHTaMH B oduce, a HorAaTeaeoH MpoCTo 3aHsT BeCh JeHb. Jlanee obmieHne
C KJIMEHTOM IIpojioKaercs Boduce. PykoBoauTens otThena HpoAax M JUPEKTOp KOMIAHWUU
OTMEYAlOT clydyauoOpallleHns K HHM C [pPeTeH3UsMU 10 OOCIYXUBAaHUIO, HEPEIKO
BO3HUKAIOTCIIOpHbIE cUTyauuu. [IpoGnema oOLIeHHs ¢ KIMEHTAaMH U YellOBeuecKorodaxkropa B
CEpBHUCE TaK)K€ NOJHMUMANAach HEOAHOKPATHO B OTAENE NPOAAXK. BCedTo yTsHKENsAeTCs CIOXKHBIM
JOKYMEHTOO0OPOTOM, JOJATMM O(QOPMIIEHHEM JIOTOBOPOB, HEUETKUM BeJIeHHEM 0asbl KJIIMEHTOB U
PacIUIBIBYATBIMM CTAIUSMU MIPOJAXK, YTO MHOIIA IPUBOJUT K ITOTEPE KIMEHTOB HA dTAle NPUHATUS
peIIeHus OTIOKYIIKE.

Bomnpocsr:

1. Kak ontumu3upoBaTh paboTy OT/AeNa MpoIax?

2. Kakue MHCTpYMEHTBIMOKHO BHEAPHUTH B PabOTy MEHEKEpPOB OTHeNa JJS YIydlIeHHUs
KauecTBa MyBEJIMYEHUs 00beMa Mpoaax?

3. UeM erie MOKHO JOMOTHUTD MPOIECC YKPETIEHHUs OpeHIa KOMIaHuU?

Keiic 3.Komnanus «®Papma» 3aHMMaeTcsi MPOU3BOJCTBOM JIEKAPCTBEHHBIX CPEACTB,B
HACTOSIIIIMA MOMEHT OpPraHU30BaHO NPOM3BOJACTBO OK0JI0 S50 BuAOB mnpoaykuuu.Kommanus
cymectByer Ha peiHKe 12 jer.lepcoHan  cocTaBisioT pabOTHHKK  HEMOCPEACTBEHHO
(dapmarieBTueckoigabpuku u paOOTHHKK TOJOBHOTO oduca — Oyxranrepusi, OTaen cOBITa,
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MEHEKMEHT U T.A. KOJIEeKTHB OBOJBHO YCTOWYMB, JIOAJIEH, 3apab0OTHAs IJjiaTa COTPYIHUKOB —
CpelHss 1O PHIHKY. PYKOBOJCTBO KOMIIAHUY NPUMEHSIET IEMOKPATUYECKUI CTUIIb YIIPABICHHUS.

Cob6cTBeHHHKaMU KOMIIAHUH MIPUHSTO pelleHue o ciusgHuu komnanun«dapmay ¢ oHOM U3
KOMIIAaHHWM, 3aHUMAIOIICHCA  ONTOBO-PO3HUYHON  TOPTOBJICHIEKAPCTBEHHBIMU  CPEICTBAMHU
(xommanus «Arnrteka»).Pemenne HebGeccmopHo. C OAHON CTOPOHBL, B pe3yJbTaTe CIUSHUS
YIACTCSABBICTPOUTh EIUHYIO ILIENOYKY — OT IPOMU3BOJACTBA JI0 IOCTYIUIEHHS TOBApPAKOHEYHOMY
norpedurento — u uzbexarb TakuM oOpa3oMm psiga uznaep:xkek.C Apyroil CTOpOHBI, KOMIAHHS
«®PapMay 70 3TOr0 MOMEHTa MMENaBO3MOKHOCTh COBITa MPOAYKUUHU MO OOJBIIOMY KOJINYECTBY
KaHaJOB, BellaChaKTHBHAasg paboTa MEHEIKEPOB MO COBITY MPOAYKLHH, HaIpaBlieHHAs
HapaclIUpEeHUe COTPYJHUYECTBA C TOProBbIMU ceTsMHM. HeusBecTHO, IPUBENET JIUCIUSHHUE, B
KOHEYHOM CUeTe, K POCTY J0X0J0B KOMITAHUH.

Ha camom pnene myig ciausiHUuS €CTh HE TOJBKO M HE CTOJBKO SKOHOMUYECKMH,HO H
au4HOCTHBINA (akTop. CoOcTBeHHUKH KoMmaHuil «Dapma» U «ANTeKka» —MyX H KeHa, KOTOpbIe
UMENMH KaX[blii CBOM OWM3HEC 1O BCTYIUICHUS B Opak, adyepe3 KaKoe-TO BPEMs PEIIMIN €ro
00BEIUHUTD.

MenemxmenTy komnanuu «@Papma» MOCTaBiieHa 3aJa4ya MPOBECTH PsAJl MEP,HEOOXOANMBIX
uid yenemHoro ciusgaus. Ocoboe BHUMaHHUE CIEAYeT yASIUTbPaOboTe C IePCOHAIOM JIJIsl TPUHATHUS
U3MEHEHUH, COXpaHEHHUs JIOsUIbHOCTHCOTpYAHUKOB.IIpouiecc ciaussHUS HeoOpaTHUM, Ha JIaHHBIN
MOMEHT MpopadaThiBaeTCsl IOPUAWYECKUN  acmekT, HayaTo odopMiIeHHEe HEO0OXOIUMBIX
IOKyMeHTOB. OpraHu3aloHHO-TIpaBoBast (hopMa HOBOW KOMIIAHUU €IlIe 00CYKIaeTcsl.

Bonpocs! u 3aganus

1. IIpencraBbTe cebs B posid AUpeKTOpa Kommanuu «Dapmay, MoIyuduBIIETOTAKYIO 331a49y
0T coOcTBeHHUKA. ONUIIKTE MOCIeI0BATEILHOCTh CBOMX JIEHCTBUI MO PEHICHUIO 3aJa4U.

2. B kakoii Qopme ciemyer COOOMMTH MEPCOHATY KOMIIAHUW O CIHMSHUUW,0yIeT JH 3Ta
(dbopMa oTIUYATHCA IS Pa3HbIX OTJEIOB?

3. Kak monate nepconany HHGOPMALIUIO O TPUYMHAX CITHSTHUS?

4. Kakue n3MeHEeHHUs] B OPTaHU3ALMOHHON CTPYKTYpE MOCIEAYIOT M KaKOCYIIECTBUTh UX C
HAaMMEHBIINMH KePTBaMHU?

5. Oxupaercs JM CONPOTHBIIEHHE M3MEHEHHUSIM CO CTOPOHBI MepcoHaakommanuu? Kakoii
OTJIeJI MTPEANOIOKHUTEIHHO TPOJEMOHCTPUPYET HauOOJIbIIEECONPOTHBICHNE, TOYEMY?

6. Kak npeoioneBaTh CONPOTUBICHUE U3MEHEHUAM?

2.3.7 Meroanka aHajmu3a Keica

Ilesib:COBMECTHBIMM ~ YCUJIMSIMM ~ TpYIIBl  CTYACHTOB  IPOAHAIU3UPOBATh  CUTYAIHIO,
BO3HUKAIOMIYIO TIPYU KOHKPETHOM ITOJIO’KEHHH JIEIT, U BBIpaboTaTh MPAKTUIECKOE PElICHNE; OKOHYaHNE
mporiecca — OIEHKA MPEUIOKEHHBIX aJTOPUTMOB M BHIOOp JIYYIIETO B KOHTEKCTE MOCTaBICHHOU
POOIIEMBI.

3agauu:

—IpOBEPKa HABBIKOB NMPHUMEHEHHs] 0OydyaloMMMUCS paHee YCBOCHHBIX 3HAHUU NPH PELICHUU
po¢eCCHOHANIBHBIX 33]1aY;

—(hOopMHUpPOBaHME HABBIKOB COBMECTHOW JESATEIBHOCTH IMOAYMHEHHBIX (0Oydarommxcs) Hu
pykoBoauTens (pernoaaBaress);

—OBJIaJICHUE OOYYAIOUUMHCS 3HAHUSMH M OOLUIMMM NPUHIUIIAMU DPELIeHUs MPOOIEMHBIX
CUTYALNII;

—pa3BUTHE HABBIKOB AKTMBHOM MHTEIUIEKTYaJIbHOU AEATEIbHOCTH;

—pa3BUTHE KOMMYHUKATUBHBIX HaBbIKOB (HaBBIKOB OOIICHMS).

—pa3BUTHE HAaBBIKOB OOYYAIOIIMXCS IO BHIPAOOTKE COOCTBEHHOM MO3UIUH MO XOAY PELICHHUs
pooJieM.

Meroauka npoBeIeHus aHAJIN3a Kelica:

Merton case-study COCTOUT U3 CETYIONUX ITANOB:
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- 03HaKOMJICHHE CTYJIEHTOB C TEKCTOM Keiica;

- aHaJIm3 Keiica;

- opraHu3anus o0CyKIeHHs Keiica, TUCKYCCUU, TIPEe3eHTALINN;

- OCHUBAHWEC YYaCTHUKOB JUCKYCCUH,

- [I0/IBE/IEHUE UTOTOB TUCKYCCHH.

O3HaKOMJIEHHE CTYACHTOB C TEKCTOM Ke€iica M MOCIEAYIOUIMM aHalu3 Keica 4Yalle BCEro
OCYILIECTBIISIIOTCSA 32 HECKOJIbKO JHEH J0 €ro OOCYXACHHsS U PEaTU3YIOTCS KaK CaMOCTOsITeNbHas
paboTa CTYAEHTOB; IPU TOM BpeMs, OTBOJAMMOE Ha MOATOTOBKY, ONPEACISeTCS BUAOM Kekca, ero
00BEMOM U CJIOKHOCTBIO.

MaxkcumanpHasi moiib3a M3 paboThl Haja Keiicamu OyneT M3BIIEYEHA B TOM Cllydyae, €Cid
CTYICHTBHI MPHU IPEIBAPUTEIILHOM 3HAKOMCTBE C HUMH OYAYyT NPUACPKHUBATHCS CUCTEMATUYECKOTO
nmoaxoJa K uxX aHaJin3y, OCHOBHBIC Ial'h KOTOPOI'O NPCACTABIICHBI HUKC!

1. Bemumure U3 COOTBETCTBYIOIIUX Pa3/esioB Y4EOHON AMCLUUIUIMHBI KIIOYEBBIC HJAEH, IS
TOro, yTOOBI OCBEKUTH B ITaMATH TCOPCTUICCKHUE KOHUCHIIUNU U IIOAXOAbI, KOTOPLIC Bam npeacTouT
MCIIOJIb30BaTh MIPU aHAIM3E Kelica.

2. berno mpodTuTe Keic, 9TOOBI COCTABUTH O HEM 0O0IIIee MPEICTaBICHHE.

3. BHUMaTenbHO MPOYTHUTE BOMPOCHI K KEHCYy U yOeauTech B TOM, UTO BBl XOpOIIIO MOHSIIH, YTO
Bac npocsrt caenats.

4. BHOBp mpouTuTe TEKCT Kelca, BHUMaTelbHO (uKcHpys Bce (akTopbl WIM IMPOOJIEMBI,
HMCIOIUEC OTHOMICHUEC K ITOCTABJICHHBIM BOIIPOCAaM.

5. BplAcHUTE, KakMe€ WACH W KOHLENIMH COOTHOCATCS € mpodiemamu, KoTtopble Bam
IIpeiIaraeTcsi pacCMOTPETh IpU paboTe € KEHCOM.

Kpurepun oneHKkH: yyactue Ipu aHain3e KOHKPETHBIX curyaruii — 1-3 6ama.

3aganusa QJs aHaJM3a Keiica BeIOMparoTcs mpenogaBareneM u3 1. 2.3.6 «[IpumepHbie
KEHChI».

2.3.8MeToauKa OpraHu3anuu padoTsbl B MAJIBIX FPyNIax

[lenb: mpoBepka ypoBHsSI OCBOEHHUSI paHee M3y4YEeHHOro marepuasia U (popMHpoBaHHE HaBBIKOB
paloThI B MaNbIX Tpynnax.

3agaun:

— aKTUBU3AIMs TO3HABATEIbHOM AESATEIbHOCTH 00yUaroMnXCs;

— pa3BUTHE HAaBBIKOB CaMOCTOSTENIbHON MTPO(ECCHOHATILHON JIEATENbHOCTH: ONpeie/ieHue
BEAYIIUX W TPOMEXKYTOUHBIX 3aJad, BBHIOOP ONTUMAIBHOTO NYTH, YMEHHUE TMperycMaTpUBaTh
MOCJIEACTBHSI CBOET0 BbIOOPA, 00BEKTHBHO OLIEHUBATH €T0.

— pa3BUTHE YMEHMH YCHEIIHOro OOLIeHMs (yMEHHE CIyHaTh U CIBIIIATH JIPYr Jpyra,
BBICTPAaNBaTh IMAJIOT, 33/1aBaTh BOIIPOCHI HA TOHUMAHUE U T.[.).

— COBEpPIICHCTBOBAHNE MEXJIMYHOCTHBIX OTHOLIEHUI KOJUIEKTHBE.

MeTtonuka npoBeIeHUs:

[TepBbIii ATanm «IOArOTOBKA 3a/laHus AJig pabOThl B MajbIX TpyInaxy. 3ajaHus Ay paboTsl B
MaJIbIX Tpynmax pa3pabaTheiBaloTCsi JMOO TMpenojaBareieM, JIMOO MpenojaBaTeleM COBMECTHO C
00yJaroIUMUCS.

Bropoii 3Tan «opraHu3anioOHHbIN»:

— 0OBSIBJICHHE TEMBI U 111 paboThl B MaJIbIX FPyIax;

— 00BsICHEHHUE 3a/laHusl Ul paOOThl B MAJIBIX TPYIIAax;

— 0O0BSBIICHHE KPUTEPUH OIIEHKHU;

- neneHre o0yJyaromuxcsi Ha TPYIIb;

- Ha3HA4Y€HHE POJIEH B IPYIIAX.

Tperuii aTan «BBIOJIHEHNE 3aJaHUS B TPYIIIIE»:

- BBICKa3bIBaHUE 00YUYAIOUIMMHUCSA MHEHUH 110 BBIIIOJHEHUIO 3aJaHHUS;

— o0CyXJleHHe pe3yabTaTOB M METOJMKH BBIIOJHEHUS 33JaHus OOy4arollUMHUCS U
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MPUHATHUE TIJIaHA X0/1a BBITOJTHEHHS 3aIaHVS,

— HalMCaHWe TMPOTOKOJA Majold TPYNNbl MO IUIAHUPOBAHUIO JESATEIBHOCTH TPU
BBITIOJIHEHUH 3aJaHus. [[pOTOKON MOJDKEH COAep)KaTh Iejlb, 3a7add, METOJbl, HAa3HAYCHUE POJICH U
HOPMY BPEMEHU BBITIOTHCHHUS 3a/IaHUS;

- BBITIOJIHEHUE 3aIaHHS,

— MOJIrOTOBKA OTYETa MO MPOBENEHHON pabore. OTUeT MODKEH COAEp)KaTh OMUCAHUE
IEeNU, 3a7a4, METOJUKU BBINOJHEHHS 3alaHusi, pe3yJbTaThl, IOKAa3aTeNIbCTBA W BBIBOJABI T10
BEITIOJTHEHHOMY 33/IaHUI0, OTBETCTBEHHBIX IO POJISIM U ONMCAHUE BBHIMOJIHEHHBIX UMU ()YHKIIHIA,

YeTBepThIii ATAIl «I10JIBEJICHUE UTOTOB PA0OTHI B MAJIBIX IPYIIIIAX»:

— BBICTYIUICHHE JOKJIAYMKa C OTYETOM IO pabore B Manbix rpynmax. Ilpu moxmane
OTYeTa CIIEAYeT UCTIOIb30BaTh MYJIbTUMEIUUHBIC TIPE3CHTAIINN;

— OLIEHKA MPeTo/jaBaTeieM 00yJaroIuXCs.

Kputepun oneHKu: akTUBHas padoTa B Malibix rpymmax — 0,5-5 6anos.

3aganusi s padoThl B MAaJIbIX TPyNmax BBIOMpAlOTCS TperogaBareneM w3 1. 2.3.5
«TUMOBBIC 3aJaHUSY.

2.3.9 MeToauka npoBeieHHs JeKIHN-0ecebl

Ilenp: myTéM MOCTAaHOBKM TUIATEJIBHO MPOJYMAHHOM CHUCTEMBI BOIIPOCOB IO 33JaHHOW TEeMe
JOCTH)KEHHE TMOHMMaHUs OOy4arollMMHCS HOBOIO MaTepuana WM IMPOBEpPKa YCBOEHHS MMM YXKe
M3Y4YEHHOI'0 MaTepuaa.

Sagaun:

— M3Yy4E€HHUE BOIIPOCOB 110 33JJaHHON TEME WUJIU 3aKPEIIEHNE U3yYEHHOr0 MaTepuara;

- pa3BUTHE yMEHHUH O0Y4YalOLIMXCS CTPYKTYpHUpPOBaThb W CHUCTEMaTH3HpPOBATH MaTepHal,
COIOCTABJIATH PA3JIMYHBIC HCTOYHUKH, 0000IaTh MaTepHall, 1€1aTh BEIBOJIBL;

— pa3BUTHE HAaBBIKOB OOYYaIOUIMXCS 110 BbIPAOOTKE COOCTBEHHOH MO3ULMU IO
M3Yy4aeMbIM NpobemMam.

Metoauka npoBeeHMS:

= Ha3HaYeHHUE ceKpeTaps JEKIUU-0eceIbl, er0 HHCTPYKTaXK MO BBIIOJHAEMBIM (PYHKIIMSIM;

— 00BbsIBIIEHUE KPUTEPHUIl OLICHKH;

— npoBeieHue Oecebl 0 3apaHee MOATrOTOBIEHHBIM MIPENoJaBaTesieM BOIPOcaM.

Kpurtepuu onenku: ysacrue B 6ecene — 0,5-1 6amnos.

Tembl MM BoONpoOCchbl /Jisi O0CY:KAeHUs] BBIOMpArOTCA TmpernogaBaresnieM u3 1. 2.2.1
«[TpumepHbIl mepedyeHb BOINPOCOB K 3aueTy», 2.3.2 «Bompochl, BBIHOCUMbIE Ha CaMOCTOSITEIbHOE
U3Y4YECHHEY.

2.3.10 MeToauka npoBeJeHUs] HHTEPAKTUBHOIO pellleHUs 32124 (MP00/1eMHBIX BOINIPOCOB)

[lenb: mpoBepKka HABBIKOB pELIEHUS MPO(ECCHOHAIBHBIX 33/a4 U Pa3BUTHUE MBICIUTEIbHBIX
ormepauuii  0OyyarOIIMXCsl, HAlpaBJIEHHBIX Ha JOCTHXKEHHME pe3yJabTaTOB IpH  pPELICHUU
npodeccnoHaNbHbIX 3a1ad.

3agaun:

— MIPOBEpKa HABBIKOB MPUMEHEHHsS OOYYAIOUIMMUCS paHee YCBOCHHBIX 3HAaHUN IpU
peleHnH mpopecCUOHANBHBIX 3a1au;

— (bopMHpOBaHNE HABBIKOB COBMECTHOM JAEATENHHOCTH MOAYMHEHHBIX (00yJarommxcs) u
pyKOBOUTENS (TIPEToaaBaTeis);

— OBJIaJIeHHE O0YUYaIOLUTUMUCS 3HAHUSIMU U OOLIUMU MPUHIIMIIAMU PEIICHUS MPOOIEMHBIX
npo¢ecCUOHANBHBIX 3a]1a4;

— pa3BUTHE HABBIKOB AKTUBHOW MHTEIJIEKTYaJIbHOU JESTEIbHOCTH;

— pa3BUTHE KOMMYHHKAaTHUBHBIX HABBIKOB (HABBIKOB OOIIEHUS).

— pa3BUTHE HABBIKOB OOYYAIOMIMXCSI MO BBIPAOOTKE COOCTBEHHOW IO3UIIMH IO XOIY
pereHust mpoecCHoHaIbHBI 3a1a4.
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Meroavka npoBeIeHNs] HHTEPAKTUBHOTO PEIICHUS 3aa4:

[lepBbIif 3Tam «IMOATOTOBKA MpPOEKTa pemeHus 3amau». [IpermonaBatenem paszpabaThiBaeTCs
MIPOEKT X0/1a PEIIeHUs 3a/1a4K C HA4aJIOM UM ()parMeHTaMU PeIleHusI.

Bropoii 3Tan «opraHu3anuoHHbIN»:

— OOBSIBJICHHE TEMBI U LIEJIA PELICHUS 3a/1auu;

— Ha3HAYCHHUE CeKpeTaps U €ro HHCTPYKTAXK IO BBIMOIHICMBIM (DYHKIIHSIM;

— 00BSIBJICHHE KPUTEPUIA OLICHKHU;

Tperuii 3Tan «MHTEIUIEKTYaIbHBIN»:

— 0OBsIBJICHHE YCIIOBUH peUICHHUs 33/1a4;

— WH/IMBUyAJIbHOE PELICHHUE 3a7a4i 00YJaloUIMMHCS, HCXO/Is N3 COOCTBEHHOTO MHEHHUS;

— BBICKa3bIBaHUE 00YYAIOUIMMUCS MHEHUI MO X0y PeIlIeHus 3a/1aY;

— o0CyXJIeHHEe pe3yJbTaToB W METOAMKH WHIMBHIYaJIbHOTO pEUICHUS 3ajad
00y4aroIUMUCs U MPUHATHE IJIaHA BEPHOTO XO/a PEIICHUS;

YeTBepThlid 3TaN «IIOABEACHUE UTOIOB PEIIEHUS 3a0aUn»:

— (dbopMyIupoBaHKE BBIBOIAa PELICHUS 3a7a4i 00yUarOIIUMUCS;

— 10/IBEJIEHUE UTOr'a MHTEPAKTUBHOIO PEILICHUS 3ajaul IIpernoaaBaTesiem;

— OLICHKa TMpemojiaBaTelieM OoO0ydJaromMxcs M0  MarepualiaM, IOJArOTOBJICHHBIM
CEKpeTapeM.

Kputepuu onieHkH: yyacTue B peiieH!H 3aaa4 (mpoOIeMHbIX BOIIpocoB) — 1-3 Gaa.

3amaHus Uil WHTEPAKTHUBHOIO pelleHus 3anad (IIPOOJIEMHBIX BOIIPOCOB) BBIOMPAIOTCS
npemnojaBaresem u3 1. 2.3.5 «TunoBsie 3aaHUs».

3 Meroanuyeckue MaTepuaJibl, olpeAesiiouye Npoueaypbl OleHMBAHUA 3HAHUI, YMEHUHH,
HABBIKOB II0 TUCIUIIJINHE

3.1 BaJIbHO-PEHTHHIOBAsA CHCTEMA OLCHKH YCIIeBAeMOCTH 0 JMCHUIIIHHE

B nensx omepaTMBHOrO KOHTPOJISL YpOBHSI YCBOEHHUs MaTepuaja y4yeOHOW IUCIUIUIMHBI U
CTUMYJIUPOBaHMsI aKTUBHOM Y4eOHOH JesATEeIbHOCTH CTYAEHTOB (O4HOM (opMbl 00ydeHHs)
UCIIOJb3YEeTCsl OaIbHO-PEIIMUHZ06a:A CUCIEMA OYEeHKU YCneaaemMocmu.

bannpHO-peHTHHrOBas CUCTEMA 10 AUCHUIIMHE:

MakcumanpHas cymma Bcero Hroro
Buasr koHTpOIS 0aJJIOB Ha BBHIMOJTHEHUE | BO3MOXKHBIX 3a | MaKCHMabHas
OJIHOTO BHJIa 3a/IaHUsI | ceMecTp paboT | cymMa OaioB
ITpucyTCTBHE HA 3aHATHUSIX 0,2 27 5
Pa6ora Ha MPaKTUYECKUX
(ceMHUHApCKUX) 3aHITHSIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.4..
pelreHue 3a1a4 2 8 16
KOHTPOJIb CPC (KOHTPONBbHBIE
OTIPOCHI, TECTUPOBAHUE,
cobeceIoBaHME) 1,0 9 9
Htoro 3a cemectp - - 60
3auer 40,0 1 40
HTOTO 110 NUCIIATIINHE - - 100

Jlnis monydeHHs JOMycKa K 3a4eTy MO AMCIUIUIMHE CTYAEHT J0JDKCH HaOpaTh B CEMeCTpe He
MeHee 30 0ayuIoB.
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bannbHO-pelTHHTOBas cucTeMa MO JUCUUIUIMHE MPEAyCMaTpUBAET MOOILIPEHHUE CTYACHTOB 3a

paboTy B cemecTpe MPOCTaBICHUEM «APEeMUAIbHBIXY OATUIIOB.
HopMbl BbICTaBI€HHS JOTIOJTHUTEIbHBIX 0aJUIOB!

MaxkcumanbHas cymma

Buner pabor
IRt P OaJUIOB
Pemienne qOMONHUTENBHBIX 3a1a4 5
Yyactue B OMMMIUAAAX, KOHKYpcax, KOHQEPEHIUIX B paMKax MpeaMera
IIUCUUAILINHBI 5
Hroro 10

IIpy moAroTroBKe K 3a4eTy CTYAEHT BHUMATEIBHO INPOCMAaTPUBACT IPUMEPHBIA IIEPEUYCHb

BOITPOCOB K 3a4CTYy.

OcHoBOM [J1 cAauu 3a4yeTa CTYIEHTOM SBJIETCS M3YYEHHE KOHCIIEKTOB OO30pHBIX JIEKIIH,
IPOCIyIIAHHBIX B TEUEHHE CeMecTpa, MH(POpMalUU NOJIYYEHHOW B pe3ylbTaTe CaMOCTOSITEIbHOMN
paboThI ¥ MOJTyYeHNE PAKTUIECKAX HABBIKOB MIPU PEUICHNH 33/1a4 B TEYCHUE CEMECTpa.

Ha 3a4ere cTyaeHT Noay4aeT 3alaHue, BKIYAIOIIEee TEOPETUUECKUE BOIIPOCH] U 3aJa4H.

Ha pemenue 3ananus npegocrapisgercs 90 muH.

MakcuMaabHOE KOJUYECTBO OAJlJIOB, KOTOPOE MOXHO MOJYYHTh 3a 3aJaHue coctaBiisieT 40
0ayu1oB, B TOM 4Hciie 16 6a/ioB 3a TECOPETHYECKYIO 9acTh U 24 0aluia 3a pelieHre 3a1ad.




