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1 Hepeqeﬂb KOMIIeTEeHIINIi ¢ YKa3aHueEM I3TaloB UX (l)OpMHpOBaHI/Iﬂ B IMpouecce 0CBOCHUA 06pa30BaTeJ’le0ﬁ nporpammsal, onmucaHue

noxa3aTe.J1el7i, KPpUTEPUEB OLNCHUBAHUA KOMIIeTeHIINii Ha PA3JIHYHBIX 3Talax ux (l)OpMPIpOBaHI/Iﬂ, OINMCAHMEC IIKAJI OCHUBAHUSA

JTansl
Ilepeuenn Iloxka3aTenu oueHMBaHus . M kana
. . Kpurtepuu onennBaHusi KoMNneTeHIIU ¢popmupoBanus
KOMIIeTeHI Ui KOMIIeTeHI Uil O —— OLICHUBAHMS
CIIOCOOHOCTh 3Haem COJIEp’KaHuE | 3Haem cojepKaHUe NOHATUWHO-KAaTErOpHUaIbHOIO HauanpHblii YZIOBJIETBOPUTEIHHO
MIPOEKTUPOBATH MOHATUIHO-KAaTErOpHaabHOTO | anmapara y4eOHOM TUCIUIUIMHBI «YTIpaBieHHE (60 — 74 6annoB)
OpraHHu3alMOHHbIE anmnapara y4€OHOU | U3MEHEHUSIMI
CTPYKTYpBI, y4acTBOBaTh | IUCUUIUIMHBI  «YTIPaBJIEHUE | yMeem  AaHAJIU3UPOBATh TEKYIIYIO CHUTYallHIO
B pa3pabOTKe CTpaTeruil | U3BMEHEHUSMU», Pa3IMYHbIE | KOMIIAHUU
yIpaBieHUs TEOpPUU  OPraHU3ALMOHHBIX | 671@deem METOAAMM NPHUHSITHUS YIPABICHUYECKUX
YEJI0BEUYECKUMU W3MEHEHNUW,  WHCTPYMEHTHI | penIeHUuN
pecypcamMy OpraHH3alyi, | OPraHM3allMOHHON TEpaluH, | 3Haem COJIepKaHue MOHATHHHO-KaTerOPHAITBHOTO OcHoBHOM XOPOLIO
IJIAaHUPOBATh U | 3aKOHOMEPHOCTH CO3JAaHMs M | anmapara yuyeOHOM TUCHUIUIMHBI «YTIpaBJieHHE (75 — 89 6annoB)
OCYLIECTBIIATh (GYHKIMOHUPOBAHUS U3MEHEHUSIMUY, pasnuyHble TEOpUn
MEpPONPUATHS, YIIPaBJIEHYECKUX KOMaH/ OpPraHU3allMOHHBIX W3MEHEHUH, WHCTPYMEHTHI
pacrpenensaTh u | ymeem aHAJIM3UPOBATH | OPraHU3aI[MOHHON Tepanuu,
JIeJIETUPOBATh TEKYIIYIO CUTYallMIO | yMeem AHAIU3UPOBAaTh TEKYILYI0 CHUTYallUIO
MIOJIHOMOYHUSL € YYEeTOM | KOMIaHUM,  pa3pabaTbiBaTh | KOMITAHWH, pa3pabarbIBaTh IUTaH
JIMYHOM IU1aH O3J0POBHUTEIBHBIX | 03JJO0POBUTEIBHBIX MEPOIPHUATHIA B 3aBUCUMOCTHU
OTBETCTBEHHOCTH 3a | MEPONPUATHHA B 3aBUCUMOCTH | OT  JMAarHOCTHKH MPOOJIEeM H  MPOTpaMMBbI
OCYILECTBIIsIEMbIE OT JMArHOCTHKHM MpoOJieM M | H3MCHEHUH,
meponpustust (OITK-3) IIPOrpaMMBbl U3MEHEHUH, | @1@adeem METOJaMU TIPUHSATHUS YIPABICHYCCKUX
UCIOJb30BATh  IOJYYEHHBIN | PEHICHHUN, CBS3aHHBIX C BBIOOPOM CTpaTEruu
OpPraHM3alMOHHBIM ONBIT I | (IJJaHAa  MEPOINpPUSTHI) B  3aBHCUMOCTH  OT
MOBBIIICHUS [IOKa3aTeNed | mporpaMMbl pa3BUTHUS OPraHU3AINH
3¢ dekTuBHOCTH 3Haem CoJiep)KaHue MOHATUHHO-KaTeropuaibHOTo |  3aBeplIaroui OTJIIMYHO
JCSATCILHOCTH OPTraHU3alliu | anmapaTa y4eOHOW TUCIUIUIMHBI «YTIpaBieHHE (90 — 100 GammoB)
énadeem MCTONAMH | U3MCHCHUSIMMN, pa3IM4HbIC TEOpUHU
NPUHATHS ~ YOPABJICHYECKUX | OpPraHU3allMOHHBIX HM3MEHEHWH, HWHCTPYMEHTBI
pElIeHWH,  CBA3AHHBIX  C | OpraHW3al[MOHHON  Tepamuu, 3aKOHOMEPHOCTH
BHIOOPOM CTpaTeruu (IUIaHa | co3uaHus U pyHKIMOHUPOBAHUS YIIPABIECHYECKUX
MEpPOIPUATHI) B | KOMaH]
3aBUCUMOCTU OT NPOTPAMMBI | ymeem  aHAIU3UPOBATh TEKYLIYID CUTYAlLHIO
pa3BUTHA OpraHnsalvi, | KOMIIAHWY, pa3pabaTbIBaTh IJ1a”




JTansl
Ilepeyenn IToka3aTenu oLeHUBAHUA N IIkana
KOMITeTe i KOMITeTeH i Kpurtepuu onennBanusi KoMneTeHI U Q)opanOBamiﬂ P —
KOMIIeTeHIIU
pacnpeeneHus U | 03/I0pOBUTENIBHBIX MEPONPUATUI B 3aBUCHUMOCTH
JIETIETUPOBAHUS TOJIHOMOYHMH | OT  JHArHOCTUKM TpoOIeM M MPOrpaMMbl
c y4€TOM JIMYHOU | U3MEHEHUH, HCIIOJIb30BaTh IIOJIy4E€HHBIN
OTBETCTBEHHOCTH 3a | OpraHM3allMOHHBIA ~ OMBIT Ui IOBBILICHUS
OCYUIECTBIISIEMbIE nokasarene  3QQPEKTUBHOCTH  AEATEIbHOCTU
MEpPOTIPUATHS OpraHu3aluu
énadeem METOJAMU TPUHATHS YIPABICHUECKUX
pElIeHN, CBS3aHHBIX C BBIOOPOM CTpaTeruu
(rutana  MepomnpusiTUi) B 3aBUCUMOCTH  OT
MIPOrPaMMBbI pa3BUTHSA OpraHu3alui,
pacnpeneneHuss U J1eIeTHpOBaHus TOJTHOMOYHH C
y4eTOM JUYHOU OTBETCTBEHHOCTH 3a
OCYILECTBIISIEMbIE MEPOTIPUATHS
BIIaJICHUE HAaBBIKaMU | 3Haem 3aKOHOMEPHOCTH | 3Haem 3aKOHOMEPHOCTH CTPaTEru4ecKoro HavanpHbIii YIOBJIIETBOPUTEIBHO
CTPATETUYECKOTO CTPATeTUYECKOTO  PA3BUTHS | Pa3BUTHS OpraHU3AINMA (60 — 74 6annoB)
aHanu3a, pa3paOOTKM U | OpraHM3alui, METOJIOJIOTHIO | yMeem TPUMEHATh METOJbl CTPaTEruuecKoro
OCYILIECTBIICHUS CTPaTEru4ecKoro aHaJIn3a | aHaJau3a Cpelsl
CTpaTeruy OpraHU3aluy, | Cpempbl, TEOpUU | 61a0eem METONAaMU aHAJIN3a KOHKYPEHTHBIX
HaIIPaBJICHHOU Ha | KOHKypEHIUH, 3aJ]a4ud | IPEUMYLIECTB
oOecrieueHue yIIpaBJICHUS 3Haem 3aKOHOMEPHOCTH CTPaTEruYECKOro OcHoBHOH XOpOLIO
KOHKYPEHTOCIOCOOHOCTH | OpraHU3aI[MOHHBIMH pa3BUTHUSA OpraHu3aui, METOJIOJIOTHUIO (75 — 89 6amioB)
(TIK-3); U3MEHEHUSMH, POJIb | CTPATErHuecKoro aHaJIU3a CPeabl
IepcoHajga B IPOBCACHHH | ymeem TPUMEHSATH METOAbl CTPATErMYECKOTO
U3MEHEHUU aHaJIM3a Cpellbl U AHATUTUYECKHE HWHCTPYMEHTHI
ymeem TIPUMEHATH METOJBI | OpPraHU3alMOHHON JUArHOCTHKU JJISl BBISBIICHUS
CTPaTErnuecKoro aHalli3a | KOHKYPEHTHBIX IPEUMYIIIECTB OPTaHU3aLuN
Cpellbl W  AHATUTHYCCKUC | gr1adeem METOJAMM aHalu3a KOHKYPEHTHBIX
UHCTPYMEHTBI IPEUMYILECTB U KOHKYPEHTHOM CpENIbl
OpraHU3aIlMOHHON 3Haem 3aKOHOMEPHOCTH CTpaTEru4eCcKoro 3aBepHIaroIuii OTJIUYHO
JIMarHOCTUKU ISl BBISIBJICHUS | pa3BUTUSA OpraHu3aiui, METO/I0JIOTHIO (90 — 100 GaoB)
KOHKYPCHTHBIX CTpaTErMuyeckoro  aHajau3a  Cpelpl, TEOpUHU
IIPCUMYILECTB OpPraHu3ally, | KOHKYPEHIIUH, 3a/1a4n YIIpaBJICHUS

COCTaBJIATDH KOMIIJICKC




Jransl
Ilepeuennb IToxa3zaTeu oeHUBAHUSA . HIxana
KOMITeTe i KOMITeTeH i Kpurtepuu onennBanusi KoMneTeHI U qmpanOBamiﬂ P —
KOMIIeTeHIIU
MEpPOTIPUATHH JUIsl | OpraHU3allMOHHBIMU U3MEHEHUSAMU, poJib
COOTBETCTBYIOILIUX PAa3/eJIOB | IEPCOHAJIA B IPOBEACHUN U3MEHEHUN
MpOrpaMMbl  HU3MEHEHUW C | pmeem TIPUMEHSATb METOAbl CTPATErMYECKOTO
y4eTOM MIPEOJI0JICHHS | aHaJIM3a CPElbl U AHATUTHYECKUE WHCTPYMEHTHI
CONPOTHUBIIEHUH OpPraHU3al[MOHHON TUArHOCTHKHU JJISl BBISIBIICHUS
énadeem METOJAMU aHaANIM3a | KOHKYPEHTHBIX  MPEUMYIIECTB  OpraHU3alluy,
KOHKYpPEHTHBIX COCTaBIIAITb ~ KOMIUJIEKC  MEpONPUATUH  JUIs
MPEUMYILIECTB U | COOTBETCTBYIOIINX pa3zenoB  Mporpammbl
KOHKYPEHTHOU cpenbl, | U3MEHEHUU c Y4€TOM MIPEO0JICHUSA
nprueMamu pa3paboTKH | COMPOTHUBIICHUN
MEpOTIPUATHI 1O | 61adeem METOJAMU aHallu3a KOHKYPEHTHBIX
MTOBBIIICHUIO IPEUMYIIECTB M KOHKYPEHTHOM  Cpelpl,
KOHKYPEHTOCIIOCOOHOCTH npueMaMu  pa3pabOTKHM  MEpONpHATHH  TIO
KOMIaHWI MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH KOMITaHHUM
BJIaJICHUE HaBbIKaAMU | 3Haem NPUHLUIIBI | uMeem  0a306vle  3HAHUA O  TIPOLECCAX Havanbnslii YAOBJIETBOPUTEIBHO
JOKYMEHTAIBHOTO pa3pabOTKM ¥  BHEAPEHUS | OpraHU3alMOHHBIX H3MEHECHUN (60 — 74 6annoB)
opopMIIeHHS pELIEHUI B | OpPraHU3allMOHHBIX CTPYKTYD, | yMeem TpUMEHSATh 0a30Bble 3HAHUS B oO0nacTu
YIpaBJICHUU ONMCaHUs MIPOLIECCOB | OPraHMU3alMOHHBIX THHOBALUI
ONEPALIMOHHOM W3MEHEHUN 61a0eem HABbIKAMU TIOJITOTOBKU JOKYMEHTOB IO
(IpOM3BOACTBEHHOM ) yMeem TIPUMEHATH Oa30Bble | IPOBEACHUIO  MPOTPaMM  OPraHU3ALMOHHBIX
NEeSATENbHOCTH 3HaHUSA B obnactu | U3MEHEHUI
OpraHu3aIuii IIPYU | OPraHU3ALUOHHBIX 3Haem TIPUHLMIBI pPa3pabOTKH U BHEIPECHUS OcHoBHOM XOpOLIO
BHEJ[PCHUU MHHOBAllMi Ul Pa3pabOTKH | OpraHu3allMOHHBIX CTPYKTYD, (75 — 89 6ayuioB)
TEXHOJIOTUYECKUX, porpaMmm pasBUTHS, | yMeem TIPUMEHSATH 0a30Bble 3HAHUS B 0oO0NacTU
IIPOTyKTOBBIX TOTOBUTH BapHaHTHI | OpraHU3allMOHHBIX HMHHOBAlMU s pa3paboTku
MHHOBAIUH WIN | YIPABIECHYECKUX PEIIEHUN U | MpOorpaMM pa3BHUTHS,
OpraHU3alMOHHBIX ux 000CHOBaHUS enadeem HaBbIKaMU MIOATOTOBKH "
usmenennit (I1K-8). enadeem HABBIKAMH | IPEJCTABJICHUS JOKYMEHTOB II0 IPOBEICHUIO
MOATOTOBKH, TPEJICTABICHUS | MPOrpaMM OPraHU3aLMOHHBIX U3MEHEHHUH
U BHEJPEHHS JOKYMCHTOB IO | 3H@em TPUHLUIBI pa3pabOTKM M BHEAPEHUs | 3aBepluaroIluit OTJIM4YHO

IIPOBEICHUIO
OPraHu3alMOHHBIX
U3MEHEHUN

porpamMm

OpraHru3allMOHHBIX OIMHUCaHusA

MIPOLECCOB U3MEHEHU I

CTPYKTYD,

(90 — 100 6amnoB)




JTansl
Ilepeyenn IToka3aTenu oLeHUBAHUA N IIkana
. N Kpurepuu oueHuBaHus KOMIIETEHIUI ¢popmupoBanus
KOMITeTeH I M KOMITeTeH I M . OLICHUBAHMSA
KOMIIeTEHIUI

ymeem TPUMEHITH 0a30Bble 3HAHUS B OOJACTH
OpraHM3aIlMOHHBIX WHHOBALMUA JJIs1 pa3paboTKu
mporpaMM  pa3BUTUS, TOTOBUTh  BapUAHTHI
YIPABJICHUYECKUX PEIICHUN U UX 000CHOBAHHS
é1a0eem HABBIKAMU TIOJTOTOBKH, MPEICTABICHUS
U BHEJIPEHUS JIOKYMEHTOB TIO TPOBEIACHUIO
MIpOrpaMM OpPTaHU3AIMOHHBIX H3MEHEHUM




2 MeToauueckue MaTepuajJbl U THUIMOBLIC KOHTPOJBLHBLIC 3alaHUS, He06X0)II/IMI>Ie AJIsA
OICHKH 3HaHHﬁ, yMeHHﬁ, HABBbBIKOB MU (I/I.]'II/I) OonbIiTa NAEATECIbHOCTH, XaPAKTCPU3YIOLIUX ITallbl
(l)OpMI/IPOBaHI/IH KOMIIeTEHII Ml B nmpouecce OCBOCHUs 06pa30BaTeJ’le0ﬁ MporpaMmmbIl

W3yuenne peKOMEHIyeTcss HayaTh ¢ O3HAKOMJICHHUS C pabovell mporpaMMoil AUCIUIUINHEI, €€
CTPYKTYpO#l M coAep)KaHHWEM pa3/eioB (TeM), TpeOOBaHMHA K MPOMEXYTOYHOW aTTeCTalluH, 3aTeM
O03HAKOMHUTBCSI C IEPEYHEM PEKOMEHIyeMoi nureparypbl. Jlajiee >kenaTeabHO NOCIEA0BATEIbHOE
U3y4YE€HHE MaTepuana Mo TeMaM, O3HAaKOMJIEHHE C PEKOMEHJALMSMU IO BBIIOJHEHUIO PA3JIUYHBIX
paboT M 3a7aHui, KaK ayAWTOPHBIX, TAaK M CAMOCTOSTEIbHBIX. J{JIs 3aKperuieHus: Marepuaia cieayer
OTBETHUTH HA KOHTPOJILHBIC BOIIPOCHI, IPUBEICHHBIC B pab0veii MPOrpaMMe JUCIUILTUHBIL.

JucuuninuHa «YpaBieHue U3MEHEHUSIMIY) COCTOUT U3 HECKOJIBKUX CBA3AHHBIX MEX]y CO00I0
TeM, oOecreuynBaroMX MOCIeI0BaTENbHOE U3yUYE€HUE MaTepuana U BbIPAOOTKY YMEHHS MPUMEHSTH
MOJTyYEHHBIC 3HAHUS JUTSI OIEHKU TIPOBEJICHIS U3MEHEHUI B OpraHn3aIlHy.

Opranuzanys paboTsl O JUCHUILIMHE OCYLIECTBIISIETCS B CIEAYIOMNX popMax:

- ayJWUTOpPHBIE 3aHATHSA (JEKUIUH, TPAKTUYECKUE (CEMUHAPCKUE) 3aHITHS);

- caMmocTosATenbHas paboTa cTyneHTa (MOArOTOBKA K JIEKIMSIM, MPAaKTHUYECKUM 3aHSITHSM,
KOHTPOJIBHBIM paboTam (TecTtaM), K 3aueTy, HalucaHue pedepaToB, BBHINOJHEHHE aHalIHU3a KEHCOB,
WHMBUAyaIbHAS KOHCYJIBTAITUS C IPETOIaBaTeNIeM;

- HWHTEpaKTHBHBIC POPMBI MPOBEACHUS 3aHATHI (JIEKIUSA-TIPE3EHTALINS, TUCKYCCHS).

Y4eOHbIi MaTepuall Kypca CTpYKTYpHUPOBaH 10 TeMaM. V3ydeHne TUCIIUIUIMHBI TIPOU3BOINTCS
B TEMaTHUYECKOM MOCieNoBaTebHOCTH. KaxaoMy NpakTHUEeCKOMY 3aHATHIO, U CAMOCTOSITEIbHOMY
M3YYEHHIO MaTepuaia IpeaecTBYeT JeKIus 1Mo JaHHOHM Teme. CTyaeHTbl CaMOCTOSITENIbHO MPOBOISAT
MpPEeIBAPUTENIbHYIO TOATOTOBKY K 3aHSATHIO, MPUHUMAIOT aKTHMBHOE M TBOPYECKOE Yy4yacTHE B
00CYXJICHHH TEOPETUYECKUX BOIPOCOB, Pa3dope MPOOJEMHBIX CHUTyalluid M TIOUCKOB IyTeH WX
peumieHus. MHorue mpoOiieMbl, U3ydyaeMble B Kypce, HOCAT JMCKYCCHOHHBIN XapakTep, MO3TOMY
Ba)KHOE MECTO B yueOHOM Mpoliecce 3aHUMAET POCCUNCKas MPaKTUKA.

OO0yuaromumMcst peKOMEHIYETCS CIASAYIOMNUM 00pa3oM OpraHu30BaTh BpeMsi, HEOOX0IMMOE IS
W3YYEHUS TUCIUIINHBIL:

— U3y4eHHUE KOHCIEKTa JIEKLIUHU B TOT ke JIeHb nocie Jekuuu — 10 — 15 MunyT;

— MOBTOPEHHME JISKIIMH 3a JACHB nepe cienyromei gekinuend — 10 — 15 munyr;

— U3y4eHHe TEOPETUYECKOTO MaTepuaa Mo yueOHUKY U KOHCIIEKTY — | yac B HesIeto;

— HOJrOTOBKA K MPAKTHYECKOMY 3aHsTHIO — 1,5 yaca.

Onucanue nociedosamenbHOCmu 0eUcCmauil 00y4aroue2ocs:

[Ipn u3ydeHum Kypca cieayeT BHHUMATEIbHO CIylIaTh W KOHCIEKTHUPOBATh MaTepual,
U3NlaraéMblii Ha ayIUTOPHBIX 3aHATUAX. Jlg ero MOHMMaHHWA W Ka4eCTBEHHOTO YCBOCHUS
pPEKOMEHAyeTCs CIeAYIOIIas MOCIeI0BaTeIbHOCTh ICHCTBUM:

1. [locne okoHYaHUs Y4eOHBIX 3aHATUN JUIA 3aKPEIJICHHs] MaTepuaia IpoCMOTPETh U 00 lyMaTh
TEKCT JICKI[UH, IPOCTYIIaHHOW CErojHs, pa3oopaTh paccMoTpeHHble mpumepsl (10 — 15 MunyT).

2. Ilpu mOAroTOBKE K JIEKIMH CIEAYIOUIEro JTHS MOBTOPUTH TEKCT MPEAbIAYIICH IJeKIINH,
MOAyMaTh O TOM, Kakas MOXKeT ObITh cienayromas Tema (10 — 15 munyT).

3. B Teuenue Henenu BIOpaTh BpeMs Ui paboThI ¢ TUTEpaTypoi B OubnuoTeke (mo 1 gacy).

4. Tlpy MOArOTOBKE K MPAKTUYECKUM 3aHITHSIM TOBTOPUTH OCHOBHBIE TOHSTHUS TIO TEeMe
JIOMAIITHEr0 33/IaHus, U3yYUTh MPUMeEphI. Peras KOHKPETHYIO0 CUTYaIUIo, — MPEIBAPUTENHHO MOHSTH,
KaKoi TeopeTHUecKui mMarepuas HY)»KHO HCIOJb30BaTh. HaMeTuTh MiaH peieHus, monpoboBaTh Ha
€ro OCHOBE PelIUTh | — 2 MpaKTUYECKUE CUTYAIIUH.



2.1 TwunoBble KOHTPOJIbHBIC 3aJaHUsl, HCHOJIb3yeMble [Jisi NPOBeJeHHS BXOJAHOIO
KOHTPOJIS

1.

PBIHOK?

A WNPE

WNEFEDN

3.

Kto sBasgercs ABTOPOM CXCMbI aHaJIM3a IIATH OCHOBHBIX KOHKYPCHTHBIX CWJI, BIUAIOIINUX HA

. llennen
. XaTTeH
. XUTTEHC
. [Toptep

. OCHOBA CTPATErM4ECKOr0 IUIAHUPOBAHUSA JTO:
. 4T TeHJICHIINI pa3BUTHsI phIHKA U BHELIHEH cpelibl B 1EJIOM
. IPEJIBUJICHNE BO3MOXKHOCTEMN

. KOHTPOJIb OTKJIOHEHUH

CuctemMHBI TOAXOJ, OOECTIEUMBAIONINN OpraHU3alMd COATAHCUPOBAHHOCTh W O0IIee

HaIpaBJICHUEC POCTaA - OTO!:

1.
2.
3.
4.

MUCCHS
cTpaTerus

aHalin3 KOHKYPEHTOB
aHAJIN3 TEeHICHITHI

4 JInsa popMupOBaHUS YETO MOXKET HCIIOJIL30BaThcss Mojienh BOCTOHCKOW KOHCYJIBTaTHBHOM

TPYIIbI?

1.
2.
3.

WN - O

O WDNEFEO

KOHKYPEHTHOMW CTpaTeruul pupmbl
nopTdenbHON cTpaTeruu (PUPMBbI
(YHKITMOHATBLHOM CTpaTeruu GUPMBI

. KakoBbl 3a1aun MapkeTHHra Ipu BEIOOpE cTpaTeruu upokoi auddepenumarmm?

. CO3J]aHHME KaueCTB TOBApa, 3a KOTOPHIE MOKYNAaTeIb OyAeT IIaTUTh

. IPeIJIO’KEHUE TOBAPOB, aHAIIOTMYHBIX TOBapaM KOHKYPEHTOB, IO 00Jiee HU3KUM IIeHaM
. 9TO MOUCK MYTeH CHUKEHUS U3TACPKEK

. HO3I/H_[I/IOHHI>IMI/I CTPATCrusMu PbIHOYHOTI'O JINACPA MOT'YT OBITh:
. MTHOPHUPOBAHUEC ca1a0bIX COIICPHHUKOB

. CO3JaHNEC HOBbIX KOHKYPCHTHLIX ITPCUMYIICCTB

- YKPCIUICHUC MO3UIUM Ha CYHICCTBYHOIIUX PBIHKAX

. IPCIIATCTBOBAHUEC COIICPHHUKAM

. 3allYTUBAHUC COIICPHUKOB

7.Yto siBnsieTcs OCHOBOM cTpareruu quddepeHunanuu?

AWM

wWN -

. BBICOKO€ Ka4€CTBO TOBApPOB U YCIYT

. YHUKAJIBHOCTDb NPOAYKIINH, IPU3HAHHAA TOKYIIATCIIAMUA
. BHAYUTCIBHOC pa3H006pa31/Ie MpoaAYKIUA

. MTHTCHCHUBHAA PCKJIaMa HOBHUHOK

. AHanu3 gero nossoJisger nposectu SWOT-anamus?
. COCTOSIHUSI KOMIIaHUH

. IOJIX Ha pBbIHKE

. JOCTHKUMOCTH LIEJIN



9. Kakue 13 TUIIOB 1O/Ipa3/ieIeHnii MPUHOCAT (pUpMe MAaKCUMAIIbHBIE YACTHIE I0XO/IBI:
1. «JloiiHble KOPOBBI»

2. «3Be3apI»

3. «Cobaxm»

10. Kto npuHHMaeT e10Bble CTPATErNYECKUE PELICHUS?
1. coTpyaHuUKH PUPMBI

2. KOPIIOPAaTHBHOE PYKOBOJICTBO

3. MEHEKEphI CPETHETO 3BCHA

10. Yo siBNIsieTCS COCTABIISIONIMM 3JIEMEHTOM YIpaBieHUs?
1. MapkeTuHr;

2. MeHeKMEHT;

3. DKOHOMHMYECKHE MPOLIECCHI;

4. CoumnanbHO-?KOHOMUYECKHUE MPOIIECCHI;

5. ®DuHAaHCHI.

11. Kakum wmeTonaM yIpaBi€HHUs, OpraHU3alMsIMU NPUHALICKUT BeAyllas poJib B
COBPEMEHHBIX YCIOBHAX?

1. DKOHOMUYECKHUM;

2. ComuabHO-TICHXOJIOTHYCCKHM,;

3. Opra"u3alnoHHO-PACTOPIAUTEIbHBIM;

4. PacnopsauTeNbHbIM;

5. ComuaabHO-YKOHOMUYECKUM.

12. KTo sBIISIETCS pOIOHAYAIBHUKOM KJIACCUYECKOM IIKOJIbI MEHEKMEHTA:
a) U. beOumx

0) M. Bebep

B) @. Teitnop

13. CKOJIBKO CYIIECTBYET UEPAPXUUECKUX YPOBHEU MEHEKMEHTA?
a) 5
0)3
B) 9

14. Tlpu kakoil ¢opMe IUTAHUPOBAHMS OCYIIECTBISETCS BBIOOP CPEACTB ISl BBINOJIHEHUS
nesen Ha nepuoa ot 1 roga o 5 jaet?

a) MePCIEKTUBHOE

0) cpeaHecpoYHOE

B) OIIEPATUBHOE

15. BeiOepute OCHOBHBIE MPUHITUIIBI OPTaHU3AIMHA MEHEKMEHTA!
a) HETIPEPHIBHOCTH

0) pUTMHYHOCTH

B) HaJICXKHOCTh

T') BCE OTBETHI BEPHBI

16. HazoBute GyHKIIMN MEHEIKMEHTA:
a) pUTMUYHOCTD
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0) MOTHBAIHUS
B) 3aKOHHOCTh

17. ®yHKUNN MEHEI)KMEHTA - 3TO:

a) THHOBAIITMOHHBIM MEHEIPKMEHT

0) oNTHUMaJIbHOE COUYETAaHUE LIEHTPAJIM30BaHHOTO PETYIMPOBAHUS U CAMOYIIPABIICHUS.
B) Opranu3aiys, INIAHUPOBAHKE, KOHTPOJIb, MOTHBAIHU S

T') 1IeJICHANPaBICHHOCTh

18. K BHyTpeHHEN cpesie opraHu3alui OTHOCSTCS:

a) TIOCTaBIIMKH, TPYIOBBIE PECYPChl, 3aKOHbl U  YUPEKIEHHUS TOCYJapCTBEHHOIO
peryinupoBaHus, MOTPEOUTENN, KOHKYPEHTHI

0) cocTosiHME YIKOHOMUKH, U3MEHEHUS B MOJUTHKE, colranbHas KynbTypa, HTII, Texnomnoruu,
IPYINIOBbIE HHTEPECHI, MEXIyHApOIHAs cpeia

B) LI€JH, KaJphl, 331a4H, CTPYKTYpa, TEXHOJIOTHsI, OpraHU3allMOHHAs KyJIbTypa

19. K BHemHel cpesie OpraHnu3aui OTHOCSITCS:

a) TIOCTaBIIUKH, TPYJIOBBIE PECYPChI, 3aKOHBI M YUYPEKIEHUS TOCYIaPCTBEHHOTO
peryaupoBaHus, TIOTPEOUTETN, KOHKYPEHTHI

B) II€JTH, KaJPbI, 33J1a4H, CTPYKTYpa, TEXHOJOTHS, OPraHU3aIllMOHHAs KyJIbTypa

T') TUIaHbI, IPOTHO3BI, OpTraHU3AIMOHHAS CTPYKTYpa, MOTHBAIIHSI, KOHTPOJIb,

20. K nepBUYHBIM TOTPEOHOCTSM YEJIOBEKA OTHOCSATCS:
a) TICUXOJIOTHYECKUE

0) ¢usnonoruveckue

B) COITMAIbHBIE

') 5)KOHOMHYECKHE

1) MaTepHaJIbHbIC

2.2 TunoBble KOHTPOJbHbIE 3aJaHUsl, UCIOJIb3yeMble I MPOMEKYTOYHON aTTecTaluu
10 JMCUHIJINHE

2.2.1 IlpumMepHblii IepeyeHb BOMPOCOB K 3a4eTy

1. [Tpupona 1 CyImHOCTh OPraHU3AIMOHHBIX H3MEHEHHH.

2. Konuenmus opraHn3alOHHBIX U3MEHEHUH, €€ MECTO B TEOPUH MCHEPKMEHTA.

3. Heo06xoaumMocTh, (hakTOpbl ¥ IPUPOa OPraHU3aLMOHHBIX U3MEHEHHH.

4. Wpneonoruyeckue, OpraHu3allMOHHBIC, KaJpOBBIC, MaTEpHAJIbHBIC MPEANOCHIIKH
OpraHU3alMOHHBIX H3MEHEHUH.

5. CoBpeMeHHbIe TEHACHIUH pa3BUTHs opranu3anuii (no b.3. MuisHepy).

6. MeTo1pl AMArHOCTHKH OPTraHU3ALUH.

7. Ananu3 nenei opraHusaimi.

8. Ananmu3 QyHKIUH, COCTaBa U CTPYKTYPBI CUCTEMBI YIIPABICHHUS.

9. AHanmm3 npo1eccoB U METOAOB YIIPaBICHHUS.

10.  HccnenoBanume  oOecredeHuss — ympasieHUs — (MH(GOPMAIMOHHOTO,  KaJpOBOTO,
(MHAHCOBOIO, MaTEPUATBHO-TEXHUYECKOTO U T. ]1.).

11.  JlmarHocTuKa NpUYMH «CTapeHHsD OpPraHU3aLMH, TIOCIEICTBHS U PUCKH.

12.  YpoBHU M TUIIBI OPraHU3AIMOHHBIX U3MEHEHHUH.

13.  Tumnsl u3BMEHEHUH: YBOTIOLMOHHBIE U PAJUKAIIbHBIE, TNIAHOBBIE U CTUXUUHBIE.

14. NunnmmupoBanre U3MEHEHUN.

15.  CnocoObl HHUIIMMPOBAHUS MTOMCKA HOBBIX UICH.
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16.  IlpuHUIMIIEI yrIpaBJIEHHUs MPOLIECCOM U3MEHEHUI

17.  TlpuHUIMIIBI ¥ CTaJUH CO3AaHUS KOMAH/ ISl IPOBEICHHS U3MEHEHHM.

18.  Teopus P.M. benbuna: ponu KOMaHIbl.

19.  ITlpuHUMIIBI ¥ CTaJUH CO3AAHUS KOMAH/ ISl IPOBEICHHS U3MEHEHHH.

20.  OcuoBHbIe (hyHKIMHU KOMaHbI IO V. Annsecy.

21.  Crunum ynpaBieHHs, UX U3MEHEHHE.

22.  Mojenu u 3Tarsl Mporecca yrnpapieHHs MIIAHOBBIMU H3MEHEHUSIMH.

23.  Mojens IOCTEIEHHOTO HapalluBaHUsl.

24.  Mopens «IepexoaHOTO MEPHOAAY.

25.  Mogens U3MEHEHUH «pa3MOpaKHBaHHUE-BIDKeHNe-3aMopakuBanuey (K. Jlepun).

26.  VYpasuenue uamenenuii (/. ['meiigep).

27.  Meroabl 1 MHCTPYMEHTHI YIIPaBJICHUS N3MEHEHUSMHU.

28.  Meroabl IpoBeACHUS PadOT 0 COBEPIICHCTBOBAHUIO OPTaHU3AIUOHHBIX CTPYKTYD.

29.  Pectpykrypuzaiusi ynpaBieHHsS OpraHU3aIuei.

30. PenrxuHUpUHT OM3HEC-TIPOIIECCOB.

31.  OpraHu3anMOHHBIE MATOJIOTHU U KPU3HCHI, UX TPEOJIOJICHHE.

32. [Tatonoruu nuaepcTaa.

33.  Ilaronorum opraHu3aIyim.

34.  OpraHu3anyOHHBIC KPU3UCHI.

35.  ®DaxTopbl, CHMITOMBI ¥ IPHYUHBI KPU3UCOB B OPraHU3AINH.

36.  Kunaccudukanusi KpU3MUCOB.

37.  TlocnencTBUS KPU3HCOB.

38.  CucrtemHOe ynpaBjieHHE pUCKAaMU Pa3BUTHS.

39.  IIporpamMsl IpOBEAECHUS OPTaHU3ALMOHHBIX N3MEHEHUH.

40.  CompoTHBIICHUE U3MEHEHUSIM.

41.  TIpoGiembl, BOBHHKAIOIINE HA ATATE OCYIIECTBICHHS TIEPEMEH U UX TIPEOI0JICHHE.

42.  IlpuumHBI CONPOTHUBIICHUS NIEPEMEHAM U CTEPEOTHIIbI BOCIPUATHS U3MEHEHHH.

43. [Toxoap1 K IPEOIOJICHUIO COTPOTHBIICHHS TIEPEMEHAM.

44,  OpraHu3allMOHHBIC U3MEHEHUS U KOH(MIUKTHI.

45.  Ilonsrtue, ¢dakTopsl, JMHAMUKA U IOCIEICTBUS CTPECCA, BHI3BAHHOI'O M3MEHEHUSMHU B
OpraHu3aluH.

46.  OpraHuszalloHHas KyJIbTypa, €€ MECTO U BIMSHHE Ha IPOLECC YIPABICHUS

HU3MCHCHHAMU B OpraHU3allvu.

2.2.2 TllpumepHoe 3a1aHue UIsI 3aUeTa

Bonpoc 1. KoHuenuus opraHn3aliiOHHbIX H3MEHEHH, €€ MECTO B TEOPUU MEHEDKMEHTA.

Bonpoc 2. MeToabl 1 UHCTPYMEHTHI YIIpaBI€HUS U3MEHEHUAMHU.

Bonpoc 3. Ilpakrtudeckoe 3amanue. Komnanus «JlenoBoil anmpsHC» crenuanu3upyercs Ha
OpraHu3aluM U npoBeAeHuu AByX KoH(pepeHuuit — no KKX u no oOpazoBanuto. Ob6a meponpustus
IPOXOJAT €XKEroJHO OCEHbIO, B KOHIIE OKTSOps W B Hayaje HOSAOps, C MHTEPBAJIOM B JIBE HEIECIH.
Komnanus kaxxIplii roji BBIHYXJEHa 3aHOBO HabupaTh M 00y4aTh MEpCOHaT — MEHEIKEpOB IO
pojaxkaM, IOTOMY 4TO paboTa ecTh TOJBKO Ha IMOJroja — ¢ Mas 1o KoHel okts0ps. Kak Tonbko
MIOCJIEJHEE MEPONPUATHE 3aKaHYMBAETCS, MIEPCOHAT YBOJIBHAIOT. A uUepe3 IMOoJIro/la HaYMHAKT CHOBA
Habupatb. KoHEuHO, TeX k€ caMbIX COTPYAHMKOB HAHATh HE IMOJIy4aeTcs, MOTOMY YTO YCHEIIHbIE
MEHeJKephl BCE YK€ TPYJOYCTPOMIIMCH M NMOKUAATh CBOM MECTa HE XOTAT, Ja U KTo OynIeT *AaThb
paboTbl monroaa? A HOBBIX CHEIMAIMCTOB HAAO elle HalTh, o0y4uTh, 3aMOTHBUpPOBATH M T.I.
3aMkHYTBIH Kpyr. Komnanus HeceT Gosnbline YOBITKM MMEHHO Ha MOJ0OOpe MepcoHalia U 00ydeHHH,
Belb TE€, KTO OCTaeTcs 70 KOHLA M PabOTaeT, MPUHOCUT OCHOBHOM JIOXOJ, — 3TO ISTh-ILECTb
COTPYIHUKOB, a OKOJIO CTa 4YeJOBEK, MOKa3aB IUIOXHE (PMHAHCOBBIE PE3yJbTAThl, YXOJAT KakKk He
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MPOIIE/IINE UCTIBITATEIbHBIN CPOK. PyKOBOACTBO KOMITAaHUHM BO BCEM BHHHUT HEI(PPEKTUBHYIO paboTy
OTJena IepcoHaa.

Bomnpoc: Kak B nannoy curyaunn HR-meHemkep MoKeT MOMOYb KOMIIAHUM CHU3UTH 3aTPAThI
U HOBBICUTH PE3YJIbTaTUBHOCTH PA0OTHl KOMIIAHUU?

2.3 MeToauueckue MaTepuaJibl 1 THNMOBLIC KOHTPOJBbHBIC 3aJaHU, UCIIOJIb3YEMbBIC JJIsL
TEKYILIEro KOHTPOJIA 10 JTUCHUIITITHHE

2.3.1 MeToauueckue MaTepualibl, UHCHOJIb3YEMbBIC VIS TCKYLIECI0 KOHTPOJISA 3HAHUH MO

AUCHUILINHE
HaumeHoBaHue IIpencrasienne
OLIEHOYHOI0 KparTkasi xapakTepuCTHKAa OLIEHOYHOI0 CpeIcTBA OLICHOYHOI0 CPeACTBA B
cpeacTsa donnue
KoHTponbHBI ONpOC — 3TO METOJX OLEHKM YypoBHA | [IpumepHBIi  nepedeHb
OCBOCHHUS KOMIIETECHIIH, OCHOBAHHBIN Ha | BOIIPOCOB K 3a4eTy
KOHTpoTbHbiii HemocpeAcTBeHHOM  (Oecena, MHTEPBbIO) _wm Bompockl,  BbIHOCHMBIE
onpoc OTIOCPEI0BAaHHOM (aHkera) B3aMMO/JICICTBUH | HA CaMOCTOSITEJIbHOE
mpenojaBaTess U CTylaeHTa. VICTOUHMKOM KOHTpPOJIS | U3YYEHHE.
3HAHMM B JIaHHOM CJy4ae CIYXHUT CIIOBECHOE W
MMCbMEHHOE CYXKJICHHE CTY/IeHTa
CobecenoBanme — 3T0 OJWH U3 METOJ0B KOHTpoJIbHOTO | [IpuMepHBIi  mepedeHb
ompoca, TMPEACTABIAIOMUNA  cOO0H  OTHOCUTENHHO | BOIPOCOB K 3a4eTy
ColecenoBanue | CBOOOMHBIM  AMAIOT  MEXIy MperojaBareieM W | Bompockl,  BBIHOCHMBIE
CTYICHTOM Ha 3aJaHHYIO TEMY Ha CaMOCTOSITENIBHOE
U3Y4YCHHE
TecTOBLI TectupoBanue -  y#oOBIETBOpAOWAs  KpPUTEpHsM | TeCThI MO AMCLIUIIIMHE
—— MCCIeN0BAHMS  SMINPHKO-AHATUTHYECKAs  POLeNypa
OILICHKH YPOBHSI OCBOCHHsI KOMIIETCHIIMM CTyICHTAMH
Jlokniaz Ha OIpeNeNIeHHYI0 TeMy, B KOTOpOM coOpaHa
UH(pOpMaLUs U3 OJHOTO MM HECKOJIbKUX MCTOYHHUKOB.
Pecgepar- Pedepatsl MOryT ABIATBCS H3JI0KEHHEM cojepxaHus | [IpumepHbie TemMbl
Ipe3eHTalus. | Hay4yHOH paboThl, CTaThH U T. II. pedeparon
K mnuceMeHHOMY BapHaHTy 00s3aTeIbHO IyOIMUYHOE
COOOLICHNE B BUJIE IPE3EHTALUU
Ananmu3 keiica (case study)- wmeron oOyuenus, | MeToauka mpoBeacHUS

Pemenue ketica

NPeHAa3HAYCHHBIH JUIsl COBEPIICHCTBOBAHMS HABBIKOB H
TIOJTyYCHUS OTIBITA B CIICAYIONIMX OOJIACTSIX: BBISBICHHE,
0oTOOp W pemieHue npodaem; padora ¢ nHpopmanuen -

OCMBICJICHUC 3HAa4YCHUA I[eTaJ'Ieﬁ, OIIMCAaHHBIX B
CUTYyalluu; aHaJInu3 u CHHTC3 I/IH(I)OpMaI_II/II/I n
ApPTYMCHTOB; pa60Ta C IpCAIIOJIOKCHUAMU u
3aKIIIOYCHHUAMU OIICHKa AJIbTCPHATUB; IIPUHATUC

pELIECHUN; CIIyIIaHWE W MOHMMAHHUE IPYTUX JIIOJEH -
HaBBIKH I'PYNTIIOBOM pabOTHI.

a”Hajn3a Kenca
[TpumepHBbIC KeHChI

Mertoa, HampaBleHHBI Ha ydyacTHe OOydarolIMXCs B

Metoauka OopraHusanuun

Pabora B MasbIx paloThI B MaJbIX
paboTe,  pa3BUTHE  HABBIKOB  COTPYIHMYECTBA,
rpymmax rpymnmnax Tunosele
MEXJIMYHOCTHOTO OOIIeHHUS
3aJJaHus
WutepaktuBHOe | Metoa mMojepaiuu, Npu KOTOPOM B Tpoliecce petieHus | Meroauka MpoBEAEHUS
pelieHue 3ajad | npoOJIeMHBIX 3a/1a4 (BOIPOCOB) MPUHUMAIOT YYacTHE | MHTEPAKTUBHOTO
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HaumeHnoBanue IIpencrasiienune
OLIEHOYHOI 0 KpaTtkasi xapakTepucTHKA OLIEHOYHOI'0 CPeACTBA OLIEHOYHOI 0 CPeJICTBA B
cpeacTsa donzge
(po6IeMHBIX BCce 0Oydaromuecs moj pyKOBOJCTBOM IPETOaBaTelisi- | PeIICHUs 3a/1a4
BOIIPOCOB) MoJieparopa (Ipo6IIeMHBIX
BOIIPOCOB).

Tumnosble 3amaHus

Jlexnusa-6ecena

Juamornyecknii  METOJl H3J0KEHUA M YCBOCHHS | MeTonuka MpOBEACHUS
yueOHoro wmarepuana. Jleknusa-Oecena TO3BOJSIET C | JEKUHUU-Oecepl
MOMOIIIBIO CUCTEMBI BOIPOCOB, YMEJIOW UX MOCTAHOBKHU
U HWCKYCHOTO TMOJICPXKAaHUS JHaliora BO3JIEHCTBOBATH
KaK Ha CO3HAHME, TaK M Ha MOJICO3HAHNE 00YJArOIITUXCS,
Hay4YUTh UX CAMOKOPPEKIINHU

2.3.2 Bonpochl, BHIHOCHMBbIE HA CAMOCTOSITEIbHOE H3yUeHHe

1.

2
3.
4.
5

~No

9.

10.
11.

12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

[Ipupona u cynHOCTh OpraHU3AIMOHHBIX H3MEHEHUH.

Konmenus opraHu3aiiMOHHBIX U3MEHEHUH, €€ MECTO B TEOPHH MEHEPKMEHTA.
[ToHATHE TMKIMYHOCTH ¥ HEMPEPHIBHOCTH pa3BUTHS OM3HECA.

MeTo1bl TMarHOCTUKHU OpraHu3aluu. AHAIU3 1eJIed OpraHu3alyi.

MeTopl TUMArHOCTUKU OpraHu3aluu. AHanu3 (QYHKUMNA, cOocTaBa U CTPYKTYPHI
CUCTEMBI YITPaBJICHUSI.

MeToap! IMarHOCTUKHN OpraHUu3aluy. AHAIN3 MPOLIECCOB U METOJOB YITPABJICHUS.
Metoas! IMarHOCTUKN OpraHU3alnu.

UccnenoBanme  obecrnedeHuss  ympaBiieHuss — (MH(QOpPMAIMOHHOTO,  KaJIpoOBOTO,
(hMHAHCOBOTO, MaTEPUATHLHO-TEXHUYECKOTO U T.1.).

Crpareruu yCTOWYMBOTO pa3BUTHs OW3HECA.

CrpaTrerndeckue albTEepHATUBBI PA3BUTHS.

[IpyHUOMNBI W CTaAuM CO3JaHMS KOMaHJ s IpoBeAeHUs u3MeHeHuil. [lonstue
KOMaH/ibl, OTJIMYUE TPYIIIT U KOMaH/,.

Teopust P.M. benbuna: posin KOMaHIbI.

@axTtopel 3¢ dexkTuBHOrO (YHKIMOHUPOBAaHUA KoMmaHA. HecooTBeTcTBHE KOMaHJbI
MEHEJDKMEHTA CTaJIuu Pa3BUTUsI OPraHU3aLUN.

Crunu ynpaBlieHHs], UX U3MEHEHUE B 3aBUCUMOCTH OT CTaJUH Pa3BUTHUS OPraHU3al1U.
Crunu ynpasnenus no U. Aauszecy, UX UCIIOIb30BaHUE IPU TPOBEACHUHN U3MEHEHUM.
Opranu3aluOHHBIE TATOJIOTUH.

BripaboTka periennii mo CHUKEHUIO HEYPaBIsSEMOCTH.

OpranuzaunoHHble Kpu3nuchl. CHCTEMHOE YIIpaBiI€HUE PUCKAMH Pa3BUTHSL.

Mopgenb u 3Tarbl Ipouecca yrpaBieHUs TUIAHOBBIMUA U3MEHEHUSMH.

Monens u3MEHEHHH «pa3MopakuBaHue-IBKeHUe-3amopaxkuBanuey (K. JleBun).
VYpasuenne usmenenuii (. I'neitaep).

[IpyuunHBI CONPOTUBIICHUS IEPEMEHAM U CTEPEOTHIIBI BOCIIPUSATHS U3MEHEHU
[Toaxoap! K TPEOIOJIEHUIO COTTPOTUBIICHHS IEPEMEHAM.

Merto el ipoBeieHUsT paboT MO COBEPIICHCTBOBAHUIO OPraHU3AIIMOHHBIX CTPYKTYD.
PennxuHUpUHT OM3HEC-TIPOIIECCOB.

2.3.3 TecThl 10 TUCHMILIMHE

1. UsmeHenue — 310:
a) MOCTOSIHHBIHM, MPOUCXOISAIINN Ha OCHOBE OOpATHOM CBsI3U TpoIlecc OOy4YeHHs], C TTOMOIIBIO
KOTOPOTO CTPEMSITCS MPUOIU3UTHCS K HOBOMY COCTOSIHUIO;
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0) pa3nuyne B KaueCTBE MJIU B COCTOSHUH, KOTOPbIE MPUHUMAET CUCTEMA, DJIEMEHT CHCTEMBI
(coTpymHuK, paboyasi Tpymnma, OpraHu3alMOHHAasl CTPATErysi, MPorpamMMa, MPOIAYKT, TEXHOJOTHS WU
BCS OpraHu3anus);

B) IIEpEMEHA COCTOSIHUS YETr0-JIN00 MEXIY IBYMSI MOMEHTAMH BPEMEHH;

I') BCE OTBETHI BEPHBI.

2. K Buj1aM opraHu3arioHHbIX U3MEHEHUIH OTHOCST:

a) U3MEHEHHUs] B TEXHOJIOTMM, U3MEHEHHUS B TOBapax M yciyrax, U3MEHEHMs] B CTpPaTeruu U
CTPYKTYpE, U3MEHEHUS B KYJIbTYpE, U3MEHEHUS IPOECKTOB;

0) u3MeHeHUs1 B OM3HEC-TIPOIIeCcCax;

B) U3MEHEHHUS IPOrpaMM U IJIAHOB OpPraHU3alnu;

') PEMH)KMHUPHUHT OM3HEC-TIPOLIECCOB;

1) BCE OTBETHI BEPHBI.

3. 9BOJ’IIOIII/IOHHBII\/JI IoaAX0J K UIBMEHCHUAM UMECT MECTO, KOrJaa.

a) U3MEHEHUSI IPOUCXOIAT PaTUKAIbHO;

6) HU3MCEHCHUA KaCarTCAa OTACIIbHBIX 00BEKTOB opraHu3al 1 OCYIECTBIIAIOTCA IMOCTCIICHHO U
YaCTUYHO;

B) 00a OTBETa BEPHBI.

4. Kakue moAXOJAbI K OIIPEACIICHUIO ITOHATUA «OPraHU3allMOHHBIC U3SMCHCHU A BaM U3BCCTHBI:
a) 9BOJIIOIIMOHHBIN U PEBOJIIOLIMOHHBIN;

0) MPOIIECCHBIN U COACPKATETHHBIH;

B) CTPYKTYPHBIH, COJIEPKATEIbHBIN U TIPOIIECCHBIN;

') OPraHU3alMOHHBIN U TIPOU3BOICTBCHHBIM.

5. OpraHu3anroOHHbIC U3MEHEHHS OTIPEICISIFOTCS KakK:

a) OCBOCHHE KOMIIaHUEH HOBBIX HACH M MOJICIICH MTOBEICHHUS;
0) mo0bIe OpraHU3alMOHHBIC TIEPEMEHBI,

B) OpraHu3aIlMOHHOE OO0YYCHHE;

I') IPaBUJIBHOTO OTBETA HET.

6 DBOJIFOIIMOHHBIC U3MEHEHHSI ITPEIIOJIararoT:

a) paluKaIbHOE MEPEOCMBICIICHHUE U MIEPEPOCKTUPOBAHUE OPraHU3aIINY;

0) riryOoKHe U BCECTOPOHHUE MIEPEMEHBI;

B) PEMH)XUHUPUHT OM3HEC-TIPOIIECCOB;

T') JJOJIrOCPOYHOE, BCEOOBEMITIONIECE M3MEHEHUE M Pa3BUTHE OPraHU3AIMU U €€ IIEPCOHAIA.

7. B 3aBucUMOCTH OT INIyOMHBI IPe0oOpa30BaHU pa3IuyaroT CIEeIYyOUINe BU/Ibl H3MEHEHU:
a) pecTpyKTypH3alus;

0) U3MEHEeHHUs, OPUEHTUPOBAHHBIE HA OPraHU3ALMOHHYIO CTPYKTYPY;

B) HEIpe/IBUCHHBIE U3MEHEHHUS.

8. Ecnu pykoBoauTENb HE MOXKET 0003HAYUTh MYTH PELIeHHUs MpoOIeMBbl, TO IPU MPOBEICHUN
WU3MEHEHUH ClIelyeT IPUMEHATD:

a) aHAIUTHUYECKYIO MOJIUTHKY U TMOJUTUKY P00 U OMIMOOK;

0) AMPEKTUBHYIO MOJUTUKY U TIOJUTUKY NIEPETOBOPOB;

B) IUPEKTUBHYIO MMOJUTUKY U TOJIUTUKY JOCTHXKEHUS OOIIUX IeNei.

9. B 3aBHCUMOCTH OT BEPOATHOCTU COOBITHI pas3jinyaroT:



15

a) HCIIPCABUACHHLIC U3SMCHCHU A,

0) PEBOJIOLIMOHHBIC U3MEHEHUS;

B) HU3MCHCHUS, OPUCHTUPOBAHHLIC HA 3a1a4Hu;
r) ppoHTATEHBIC U3MEHEHUS.

10 O6ocTpeHre KOHKYPEHIIMU OTHOCUTCSI K TPYIIIIE:
a) PHIHOYHBIX TPUYMH NU3MEHEHHIA;

0) PKOHOMHUYECKUX MTPUYNH U3MEHEHUI;

B) TIOJIMTUYECKUX MTPUYUH U3MECHEHHU;

T') TEXHOJIOTHYECKUX MPUIHH U3MEHEHUH.

11. /Inst mpoBenieHust OBICTPHIX U3MEHEHUH ClleyeT UCIOIb30BaTh:
a) TUPEKTUBHYIO MOJIUTHUKY;

0) MOJINTUKY NIEPETOBOPOB;

B) QHAIIUTUYECKYIO MTOJIUTHUKY;

I') MOJIUTUKY MPOO U OMINOOK.

12. Iporecc opraHU3aIMOHHBIX U3MEHEHHUI BKITFOUAET:

a) TOTOBHOCTH M€pCOHANa K U3MEHEHUSIM U MepPeX0]l K HOBOMY COCTOSIHHIO;

0) mepexo/1 K HOBOMY COCTOSTHUIO M 3aKperyieHue U3MEHEHUII;

B) TOTOBHOCTh NEpCOHATIa K M3MEHEHHUSIM, MEepexo]] K HOBOMY COCTOSIHMIO M 3aKpeIUIeHHe
M3MEHEHUN.

13. JIunepsl B OpraHu3ailiOHHBIX U3MCHEHUSX:

a) 00eCreYnBarOT IOCTHKEHUE TIETH KOMaH/IbI;

0) momnepxkuBaeT AG(EKTUBHBIE B3aUMOOTHOIIECHUS MEXIY JIMJEpaMH, WICHAMH TPyHn U
BHYTPH I'PYIII;

B) oOecrmeunMBalOT  JOCTIKCHHE 1€MW  KOMaHABI, TMOICPKUBAIOT  dPPEKTUBHBIC
B3aMMOOTHOIICHUS MEXTY JIUACPAMHU, YWICHAMH TPYII U BHYTPH TPYIIIL.

14. IMoreHnan N3MEHEHNUS — ITO:

a) CTEIICHh TOTOBHOCTH K M3MCHCHMSM B OPTaHHM3AlMU M CTEICHb CKIIOHHOCTH K U3MCHCHUSM,
KOTOpas MOJKET OBITh Pa3BUTA,

0) HepeaTM30BaHHbBIC BO3MOXKHOCTH H3MEHEHHMS OPraHUu3allnu;

B) 00a OTBETA BEPHHI.

15. K dakropaM, COOTBETCTBYIOIIMM BBICOKOMY M HH3KOMY IOTEHLHAy HW3MEHEHMUs,
OTHOCSTCS:

a) CKOpPOCTb U3MEHEHHUS;

0) ypoBEHb J10BepuUsl pPyKOBOJCTBY, BHYTPEHHUI KOHTAKT, LI€JIM OpraHu3aliy, CTpaTerus, TUII
CTPYKTYpPBI U BO3PAcT KOMIIaHUU;

B) IPOLIECCH U3MEHEHUSI.

16. Ecnu B opraHu3anuy WM3MEHEHHS MPOMCXOJST MEIJICHHO M TOTEHIMAl HW3MEHEHHH
XapaKTepu3yeTcss KaK HU3KUH, TO KaKyl0 CTPAaTeTHI0 OpPraHW3alliOHHBIX M3MEHEHMH, Ha Ball B3I,
11e71ec000pa3HO MCIOIB30BaTh:

a) TOJIBKO KOMILIEKCHYIO;

6) 6e30TiIaraTeNbHy0 UK MO3TAIHYIO;

B) CTPYKTYPHUPOBAHHYIO;

T) JII00YIO U3 BBILIETIEPEYHCIICHHBIX.
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17. KommiekcHast cTpaTerus U3MEHEHHUs BKIIIOUAeT B Ce0s:

a) IpOBeJIeHHE OJHOBPEMEHHO HECKOJIBKHUX MPOIIECCOB U3MEHEHU;
0) LeIu U ACHCTBUS,

B) LI€JIH, ICUCTBUS U CPOKH.

18. K cTpyKTypHBIM ITPUYMHAM IPOBEICHHUS NU3MEHEHUI MOYKHO OTHECTH:

a) MHEPTHOCTb CJIO)KHBIX OPTraHU3ALMOHHBIX CTPYKTYp, TPYAHOCTh IE€PEOPHUEHTALIUU
MBIIIJIEHUS] U3-3a CJIOKMBILUXCS COLMAIBbHBIX HOPM; B3aHMMO3aBHUCHUMOCTb IOJCHCTEM, BEIylIas K
TOMY, YTO OJTHO «HECUHXPOHU3UPOBAHHOE)» U3MEHEHUE TOPMO3UT PEaTU3aLMI0 BCErO IPOEKTA;

0) cTpax mepe]l HEU3BECTHBIM, HEOIIPEAEICHHBIM; TIOTPEOHOCTh B TApaHTHIX, OCOOEHHO KOTrJa
IIOJ1 YIpO301 OKa3bIBAETCsl COOCTBEHHOE padouee MeCTo;

B) 00a OTBETA BEPHBI.

19. K nmu9HBIM IpUYUHAM MTPOBEICHUS N3MEHEHUH MOYKHO OTHECTH !

a) HEBOBJICYEHHOCTH B MPEOOPA30BAHUAX 3aTPArnBaeMbIX U3MEHEHHUSIMU JIUI;

0) yrpo3a CIOKHBIIMMCS Ha CTapOM paboyeM MEeCTe COIMATIbHBIM OTHOIIEHHUSM, TPECTHKY;

B) CTpax Mepe]] HEM3BECTHBIM, HEOIPEIeIEHHBIM; MMOTPEOHOCTh B TapaHTHIX, OCOOCHHO KOT/Ia
I0JT Yrpo30ii OKa3bIBaETCsl COOCTBEHHOE pabodee MecTo;

T') BCE OTBETHI BEPHBI.

20. TIpormecc opraHN3alMOHHBIX H3MEHEHHUH BKITIOYALT:

a) TOTOBHOCTh TIE€PCOHAJAa K WM3MEHEHUsM; MEepPexXxoj] K HOBOMY COCTOSIHHIO, OCYIIECTBICHHUE
JKEJTaeMbIX U3MEHEHUI; 3aKpEIJICHNE N3MEHEHHUI;

0) TOTOBHOCTH MEPCOHANIA K M3MEHECHHIM; 3aMOPaKUBAHKE; Pa3MOPAKUBAHNCE,

B) TOTOBHOCTh IEpPCOHANIA K M3MEHEHMSIM; IEPEX0J] K HOBOMY COCTOSIHHIO, OCYIIIECCTBICHHUE
JKEJTaeMbIX U3MEHEHUI; 3aMOPAXKMBAHKE; pa3MOPAKMUBAHUE; 3aKPEIJICHNE N3MEHEHUH.

2.3.4 TlpumepHble TeMblI pedepaToB

1. OpranuzanroHHas KylIbTypa Kak 0OBEKT OpraHU3allMOHHBIX U3MEHEHUH.

2. Ponpb BHELIHEro KOHCYJIbTaHTa B OCYILIECTBICHUN OPraHU3allMOHHBIX U3MEHEHHIH.

3. Tpexarannas moaensb K. JleBuHa nmpoBeeHUs OpraHu3alMOHHBIX U3MEHEHUN.

4. OcHoBHbIE BUbl H3MEHEHUH B Opranu3anusx (1o orpacisM, no popMam
COOCTBEHHOCTH, IO pa3Mepy).

5. Peakuust Ha U3MEHEHUS U TIPUPOJIA COMTPOTUBIICHUS] U3MEHEHHSIM.

6 Ananrtanus opraHu3aluy K U3BMEHEHUSIM U MOJJIepKKa Mpoliecca U3MEHEHUH.

7. MeTo/1bl 1 UHCTPYMEHTHI IPOBEICHHS OPTaHU3AIMOHHBIX N3MEHEHUH.

8 WHHOBaMOHHBIE MOAXO0/IbI K OPTaHU3aIIMOHHOMY Pa3BUTHIO.

9. Lenu u cTpaTeruu OpraHu3aluOHHBIX U3MEHEHHIHA.

10.  VuTepakTHBHBIE KOMMYHHUKAILIUU B MpoLiecce OOHOBIICHUS OPraHU3AIMH U TPOBEACHUS
W3MEHEHU .

11.  TloaroToBka mepcoHaia K MUKy OPTaHU3allMOHHBIX U3MEHEHHH.

12.  IlpuopuTeTsl, HHTEPECHl U OKUTAHUS CTEHKXOIAEPOB - OPUEHTUPHI B OCYILIECTBICHUH
OpraHU3aI[MOHHBIX U3MEHEHUH.

13. PeuHXUHMPHHT B OpraHM3alnuu Ou3Heca.

14.  HudopmanroHHbIe TEXHOJIOTUU KaK (GaKTOpP OPraHU3aIUOHHBIX U3MEHEHHHA.

15. MoTuBaIws opraHu3alMOHHBIX HU3MEHEHHH.

16.  CucreMbl BO3HarpaxkJieHusl Kak CTUMYJ K yCIeXy OpraHU3al[MOHHBIX N3MEHEHUH.

17.  Co3pnanue KOMaH[ KaKk OCHOBA OpPraHU3allMOHHOMN aIarTaIuu.

18. KpI/I3I/IC KaK IMPECANOChIJIKa OPTaHU3allUOHHOTO pa3BUTHUS.
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19.  IlpuHUIMITEI peopraHU3aluy U MOJCTH PeaTu3allMyi OPTaHN3aMOHHBIX U3MEHEHHIA.
20.  IlepcnexkTHBHBIE MOAXObI K PECTPYKTYPU3ALUHU YIIPABICHUS KOMIIAHUEH.

2.3.5 TunoBele 3aganus

3aganme 1. Y xpynHoro OaHKa C pPa3BETBICHHON CEThIO (PMIMAIOB BO3HMKIIA CEephe3Has
npobsiemMa ¢ OnepanuoOHUCTaMH. TeKydecTh KaJpoB B MOCJTEIHUE HECKOJBKO MECAIEB, HECMOTPS Ha
BBICOKYIO 3apIUIaTy M COLMAIbHBIN AKEeT KOMIIAHUM, PE3KO BO3pocia. B onepannoHHbIX 3aj1ax BMECTO
NEeCSITU-NIATHA/IATH YEJIOBEK paboTaeT TPU-TISITh.

HR — meHemkep, MOrOBOPUB C COTPYIHUKAMH, BBISCHHII, YTO NMPHYMHBI yXoJa — OOJbIIHE
HEpBHBIE MEPETPY3KH MpU OOLIEHUU C Pa3IpakKCHHbIMU KIMEHTaMM. baHK mepecran 4eTKo W B CPOK
UCIOJIHATh CBOM 00s3aTeNIbCTBAa IpeJl KIMEHTaMU (Hampumep, OJOKHpoBaHHE OaHKOM KapTOUHBIX
CUETOB, 3aJIepKKa EPEUNCIICHUS U 3aUMCIICHUS JIeHeT Ha OAaHKOBCKYIO KapTy U 1ip.). EctecTBeHHo, uTo
BECh [TOTOK HEraTHBa BbUIMBAETCS HA T€X, KOTO JIFOJU BUIAT NEPBHIM, - ONIEPAL[HOHUCTA.

PykoBonctBo 6anka obpatminock k HR — aupexTopy ¢ mpocb00# pemuTh BOIpocC: JTUO0 Pe3Ko
YBEJIMYUTH HA0OP CHEUAINCTOB, IMOO HUKOTO HE YBOJBHATH B OJIDKaiiiee BpeMsl.

Uto cneayer u3MEHUTH B KOMITAaHUN?

3apnanme 2. B komnanum «YklIpen» ouyeHp HH3Kasg NPOU3BOJWUTEIBHOCTH TPYAd, W 3TO
SIBJIIETCSA TIOCTOSIHHOM TOJIOBHOM OOJIBIO UIsl AMPEKTOpa, OH BCE BPEMs TOBOPUT O MOBBIIICHUU
npousBoauTeNbHOCTH U TpeOyer ¢ HR-menemxepa - Onbru ManbiiieBoii- yiaydllleHHs KadecTBa
nepcoHana. Onbra ¢ OrpOMHBIM TPYJAOM JIOTOBOPUJIACH C TOMIMIE(HHBIM TEXHHUKYMOM, YTOOBI OHH
MpHUCIaIM Ha MPAKTHKY MOJIOJBIX PeOAT, KpacMBO paccKa3ala UM O KOMIIAHMH, O BO3MOKHOCTSIX,
KOTOpBIE NPEANPUATHE IPEJOCTABISIET CBOUM coTpyAHUKaM. [locie mogo6Ho npe3eHTanum xkenaHue
paboTaTh M OBITH YAaCThIO KOMIIAHMU Y HOBOMCIICYEHHBIX PAOOTHHUKOB €CTh: OHU 3aJal0T BOIPOCHI,
MHTEPECYIOTCS MPOJIBUKEHUEM, TOHKOCTAMU OyIylIUX 00A3aHHOCTEHN, OJJTHAKO PEaJIbHBIX Pe3yJbTaTOB
paboTHI HET.

Koraa Mansimesa crajia n3ydaTh IPUYUHBL, TO OKa3a10Ch, YTO ¢ MOJIOJEKH AEPYT TPHU LIKYPHI
U OHU HE BBIIEPKUBAIOT, YXOIAT, a «CTapuUKW», Te, KoMy 3a 50, paboTaroT BMOJICHIIBI, OOJIbIIE
IPUTISAABIBAIOT 3a MOJIOJIBIMH, KOHTPOJIMPYIOT, a CaMU BBIKJIaAbIBaThea He crpeMsrcs. Korga Oibra
IIOMHTEPECOBATIACh Y AUPEKTOPA, MOYEMY CIIOKUIICS TAKOW HeclpaBe UIMBbIN MOPSIOK, OH OOBSICHMUI,
YTO «CTAPUKU» BPEMEHHO CHJAT KaK Obl Ha «CKaMeWKe 3alacHbIX», €CIIM YTO - OHU I'OTOBHI B JIIOOYIO
MUHYTY BCTaTh B CTpOH M JaTh (hopy MONOABIM. A BOT €CIM UX OTHPABUTh HA IEHCUIO, TO 0OpaTHO
y)K€ HE 3aTallluTh, 4 HA MOJIOJCKb CTaBKy JEJIaTh HENb3s - OHA CEroJHs €CTh, a 3aBTpa HeT. To B
apMuio 3abepyTr, TO eme uTo-HUOyab. «CTapuKoOB» Jepxkar Juid TOro, 4roObl MOJIOJEXKb HeE
paccialnsnach U 3Hajna CBOE MECTO.

Onbry Takas  (QOpMYIMpPOBKa  HECKOJIbKO  o3agaumia. O  KakoM  MOBBILIEHUH
IIPOU3BOJUTENBHOCTH TPyAa MOJKET MIATH PEub, €CIM LITAT pa3lyT MCKYCCTBEHHO, IUI1 OCTPACTKH?
MO’KHO JI1 B TAKMX YCJIOBUSX NOBBICUTb 3((PEKTUBHOCTH EPCOHAA U KaK 3TO CAENaTh?

3aganme 3. B KpynmHOM pHUIATEPCKOM XOJIJIMHIE €CTh JIBa OTJAENA: MEpPBBbIM MO IPOJaxKe
yuacTkoB B Kypckoit o6mactul - uM pykoBoauT ['epman 3aBUIIsKO, @ BTOPO MO MPOAaxe yIacTKOB B
NBaHoBckoit obnactu - uM pykoBoauT Muxaun CrenanoB. [lon Hayanom 3aBuisiiko paboTaeT 1ectb
CHELUAJIUCTOB, HO MPOJAXKU UAYT U3 PYK BOH IJIOXO, OT/AEN YAaCTO HE BBIMOJHAET IUIAH, IPU TOM, YTO
3eMJIsl B 3TOM pailoHe OTHOCUTENBHO JenieBasd. Y CrenaHoBa XK€ TOJIBKO OJWH MOJAYMHEHHBIN, HO MPU
3TOM JieJla UAYT OTIMYHO, YUYACTKH YXOJSAT KaK rOpsYue MUPOXKKU, XOTS LEHbI B 3TOM paiioHe pas3a B
nBa BbIie, yeM B Kypckoii oGmactu. [ToHSATHO, YTO OCHOBHOW TOXOJ KOMITAHUW MPHHOCUT OTIEIN
CrenaHoBa.

B cBs3M ¢ TIIOXMMH SKOHOMHYECKUMU TIOKA3aTESIMUA Te€HEPAIbHBIN TUPEKTOP KOMITAHUU OBLIT
YBOJIEH, a Ha €ro MeCTO Ha3HAa4eH OBIBIIMK ()MHAHCOBBIA TUPEKTOP KOMITAHWU. TIIaTenbHO
MPOaHATM3UPOBAaB PabOTy OOOWX OTAENOB, OH PEUIMI MX OO0BbeAWHUTh. HO BOT auiemMma - KOTO
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Ha3zHauuTh pykoBogurenem? Ilocie pasroBopa ¢ pyKOBOAUTENSMU OTHAEJIOB CTAall0 IIOHSATHO
CIIEAyIOIIEe: €CIU HA3HAUYUTh 3aBUIIANKO, yiaeT CTenaHoB BMECTE C KJIMEHTAaMH U JIEHbIaMU, a €CIIH
HazHaunTh CremaHoBa - OH MOTpeOyeT YBOJBHEHUS COTPYAHMKOB Kypckoro otaena, MOCKOJBKY
cuuTaeT ux HedPPEKTUBHBIMU paboTHHKaMHU. [ 'eHepanbHbIil tupekTop obparuics 3a noMombsio Kk HR-
y koMnanuu - Haranee be3piMsaHHON. be3pIMsHHAsA TPOMYYWIIACh TPU MECALA, YrOBapuBas TO OJHOIO,
TO JPYroro yCTynuTh PYKOBOJSILEE MECTO, HO TaK HUYEro U He noounack. M 3aBuisiiko, u CrenaHoB
OBLIN HETIPEKIIOHHEI.
Kakoii Beixos npeasioxxuinu Obl Bel B co3aBiieiics cutyanum?

3aganue 4. B 50-¢ rr. llIBeiinapus Obula NpakTUYECKH MOHOIIOJIMCTOM HAa MUPOBOM PpbIHKE
cobiTa yacoB. C mempio yaepaHus KOHKYPEHTHOTO MPEUMYIIeCcTBa MBEHIIAPCKUMU OM3HECMEHAMH,
OTIPENICNSIBIIUMH JISIIOBYIO TOJUTHKY (UPM IO TPOM3BOJCTBY YacoB, OBLIO MPHUHSATO pEIICHHE
3alPEeTUTh SKCIIOPT 000PYAOBAHUS [T TPOU3BOJICTBA YACOB B IPYTHE CTPAHBI.

3aganue. OIEHUTE YNpPABIEHYECKOE pEIIEHHe, NPUHATOE MIBEHIIAPCKUMHU OW3HECMEHaMU.
Cunraere 7 Bbl pemnenue, NPHHATOE WMH, TPAaBUIBHBIM TPH YCIOBHH, YTO BBl OONagaere
nHpopManuei 0 AMHAMUKE H3MEHEHHS CIIpoca Ha MUPOBOM PBIHKE YacOB TI0 CETOTHSIIHUI 1eHb?

3ananmue 5. bonpiias, TnHaMUYHasA, OBICTPO Pa3BUBAOIIASICS, JTFOOSIIAs BCE HOBOE POCCUMCKAs
KOMIIaHMS BCerJa IeHua ooydeHue. B 3Toli kommaHuu BCE JIOOWIIM JenaTh CaMU, UCKaTh TaJaHTHI
BHYTPH, PacTHUTh CBOMX COTPYIHHMKOB Ha BCE, JAXE CaMbI€ CIIOKHBIC TO3WIIMU, CAMU IPOBOIMIN
obyuenue. [IpaBma, cemMuHapel OOJbIIE MOXOMWIM HA IOy, KOTOPHIE OTIIMYHO MOTHBUPOBAIU
MEepCOHAN, HO BPSA JIM JaBalW KOHKPETHBIE HAaBBIKH. 3aKa3aB OOYYCHHE BHEIIHEW TPEHHHTOBOM
KOMITaHUHU, PYKOBOJMUTEIN YBHUJENM HHTEpecHbId 3((eKT M pemuan MOBTOPUTh caMU. Y HHUX
MOJIyYMJIOCh KaK BCErja SipKo, MHTEPECHO M MOTHBHUPYIOIIE, HO HaBBIKOB He ObuL10. PykoBoauTenu
ObUTH HE TOJIBKO JIIOAU MPOTPECCUBHBIE U CMEINbIE, HO U pa3yMHble. [10ATOMY OHU MEepPEeKTIOUUITUCEH Ha
YeTKYI0 (DOPMYIHUPOBKY 3a/lady BHYTPEHHETO OOYy4YeHHS, a camy pa3paboTKy U o0ydyeHHe BHYTPEHHHX
TPEHEpPOB MOpy4dmsHu TmpodeccuoHanaMm. Temepp y HHX CBOW 3aMedarelbHbI YUeOHBIM IIEHTD,
M3BECTHBIN WX KJIMEHTaM M MapTHEpaMm, a MOCTAaHOBKY HOBBIX MOJyJIe U MPOBeAEeHUE SKCKITIO3UBHBIX
TPEHUHIOB OHU 3aKa3bIBAIOT.

Bormpocs! u 3ananus:

1. SIBnsieTcs M maHHAS OpraHU3aIysa caMo0o0yJaroIencs ?

2. BoigenuTe npu3HaKky, XapakTepHbIe Il caMoo0yyaroliencs opraHu3alim.

3apanue 6. Y roBenupHO cetu «30JI0Tass BETBB» NPoOJieMbl ¢ mpojaxamu. OTIMYHBIA
aCCOPTUMEHT, FPAMOTHBIN NIEPCOHAI, a pe3y/bTaTa HET. PyKOBOACTBO pelInio UCIPABUTh CUTYALUIO U
MPUTIIACUIIO TPEHEPOB MO mpojaxaM. OHM NPOBOJAT 3aHATHUS Pa3 B HEIENI0, MPOILLJIO HECKOJIbKO
MecsIleB, a MpoJaX Kak He Obuto, Tak W HeT. llokynatenu NpUXOAsT, CMOTpPST, HO HHYEro He
npuoOperatoT. [IpuHOCHTH MPUOBLIL OKA MOKET JIMILb TUPEKTOp Mara3uHa, Tak Kak K Hel Ha yai
PEryJsipHO 3aX0JIAT B TOCTH €€ MOCTOSIHHBIE KIIMEHTbI, KOTOPbIE U MOKYIA0T HOBBIE BEIIH.

Camoe HHTEpecHOE, 4YTO pAIOM C MarasuHoM «30JI0Tasi BETBbY» HAXOJAWUTCA €IIe OJUH
IOBEJIMPHBIA MarasuH, U y Hero mpoOyieM ¢ MpoJaXaMy HeT HUKAKHX: MMOKYyNaTeJIu B 3aje eCTh BCeria,
M YacTO Ha BBIXOJIE OHHM «CBETAT» (PUPMEHHBIMH NaKEeTUKaMU. XOTS ILEHbI M aCCOPTUMEHT Y
Mara3uHOB NPUOTU3UTENBHO OJMHAKOBBIN, Ja W 3apIuiaThl COTPYAHUKOB ToXke. Jlaxke TpeHepbl 1o
IIpoJlaXkaM y «30JI0TOM BETBU» TE K€ CaMble, YTO U KOHKYPEHTOB. A pe3ysbTaTa HeT.

Bompoc: B uem npuunna, Ha Bam B3risan?

3ananue 7. Komnanus «/lenoBoil anbsHC» CHEUaIM3UPYETCsl HA OpraHu3alud U IPOBEICHUH
nByx koH(pepenuit — no JKKX u no o6pazoBanuto. O6a MeponpusTUs TPOXOIAT €KEroHO OCEHbIO, B
KOHIIE OKTSIOpsl U B Havaje HOs0ps, C MHTEPBAJIOM B JBe Hezenu. KoMmaHus Kax/iplil roJ1 BEIHYXACHA
3aHOBO HabMpaTh U 00y4aTh MEPCOHAT — MEHEDKEPOB IO MPOJIaKaM, IOTOMY YTO paboTa eCTh TOJIBKO
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Ha MOJroJa — ¢ Mas Mo KoHel OKTA0ps. Kak ToyIbkO mocienHee MeponpUsTHE 3aKaHYMBAETCS,
IIEpCOHAal YBOJBHAIOT. A uepe3 IONroja HAuuMHAKOT CHOBa HaOuparb. KoHEUHO, TeX € caMbIX
COTPYJHUKOB HAHAThH HE II0JIy4aeTCsl, IOTOMY YTO YCIIELIHbIE MEHEDKEPBI BCE YKE TPYIO0YCTPOUINCH
U TIOKUJATh CBOM MeCTa He XOTAT, Aa U KTO OyJeT AaTh paboThl Nodroga? A HOBBIX CIEIHATUCTOB
HA/I0 elle HaWTH, 00y4nTh, 3aMOTHBHPOBATH W T.I. 3aMKHYThIH Kpyr. Kommnanus HeceT OoJbiive
yOBITKM MMEHHO Ha MMOJ00pEe MepcoHaia U 0O0ydeHHH, BEb T€, KTO OCTaeTcs 0 KOHIA U paboTaer,
IIPUHOCUT OCHOBHOM JOXOJ, — 3TO IATH-IIECTh COTPYAHHUKOB, @ OKOJIO CTa YEJOBEK, IT0OKA3aB IUIOXUE
(MHAHCOBBIE PE3YNIBTATHI, YXOIAT KaK HE MPOIIEAIINE UCIBITATeNbHBINA CPOK. PyKOBOACTBO KOMIIaHUU
BO BCEM BUHUT HEd(PPEKTUBHYIO pabOTy OT/ela epcoHaa.

Bomnpoc: Kak B nannoy curyaunn HR-meHemkep MoKeT MOMOYb KOMIIAHUM CHU3HUTBH 3aTPAThI
Y TIOBBICUTH PE3YJIbTATUBHOCTH paOOTHl KOMITAaHUU?

3aganue 8. 3amanHBId KOJUI-TICHTP, CICIHATU3UPYIONIMICS Ha cOOpe J0JTOB POCCHHCKUX
0aHKOB, 3aayMmaJcsi O TOBBILIEHUH dSPPEKTUBHOCTH pabOThl W YCWICHUH KOHTPOJISA Haj
COTpYIHHKAMU. 3alluCh M aHAJIU3 Pa3rOBOPOB C KIMEHTAaMH — 3TO HAJAEKHas NMPAKTHKA, HO B JJAHHOM
cllyyae HEJOCTaTOYHas, pelnIo pPyKOBOACTBO. UTOObI MOBBICUTH KauecTBO pabOThl U
KOHKYPEHTOCIIOCOOHOCTh IIEHTpa, ObUIO PEIIeHO BBECTH HOBBIE TpPeOOBaHHUS K paOOTHUKAM |
BBICTABUTH HOBBIC TIJIAHBI:

— Pabounii genp — 8 wacoB, mepepbiBbl Ha 00€, MEpPeKyp W JUYHYI TUTHEHY KOPOTKHE,
MIPOU3BOJIATCS MO PACIMCAHUIO, BPEMS OTCYTCTBUS COTPYIHUKA HA MeCTe PUKCUPYETCS.

— Kaxnpiii paboTHUK JOMKEH B JeHb caenaTh mo 500 3BOHKOB M MPEACTaBUTh B KOHIIE JTHS
OTYEeT, B KOTOPOM JOJDKHO OBITH yKa3aHO He MeHee 150 KOHTAKTOB M KpaTKO€ ONMUCAaHHE HTOTOB
IIEPErOBOPOB.

— IlepBblif 3BOHOK JTOJIKEH OBITH COBEPIICH HE MO3JIHEE YeM Yepe3 TPU MHUHYTHI MOCIE TOTO,
KaK COTPYAHHUK BKJIFOYHII KOMIIBIOTED.

— Cucrema mtpadoB — Kak/Jaasi JIMIIHAS MUHYTa OTCYTCTBUS Ha paboyeM MecTe HaKa3blBaeTcH,
MHUHYTBI IPOCTOSI B TEUEHUE JTHS TOXKE.

Kpome Toro, HOBBIE Mepbl NPHUBOIWIM K H3MEHEHHUSIM TpeOOBaHM K COTpPYAHHMKaM: B
MOJOOHBIN KOJUI-LIGHTP HYKHO Oparh Jrofei, o0naJalouiuX ONBITOM aHaJOTM4HOM paboThl U ¢
MOBBILIEHHONW CTPECCOYCTOMUMBOCTBIO. DTOrO BBIBOJA CAENIAaHO HE OBLIO, B KOJUI-LEHTP MPOAOJDKAIH
HaOupaTh MO OOBABIECHUSAM BCEX >KENalIIUX. B uTore Mononexp He BbLAEpPKHBAJIA IMOAOOHOTO
MIPECCUHIa U UCIBITATENIbHBIN CPOK 3aKaHYMBAJICS MAKCUMYM 4Yepe3 ABE HeJeNu. A BO3pacTHbIE KaJpbl
B CHJIy BO3pacTa U KM3HEHHOT'O ONbITAa HE MOTJIM YETKO CJE€J0BaTh TAaKUM JKECTKHM PErjlaMEeHTaM U
npoueaypam B oommenun. TekyuecTs nepconana 6sictpo Boipocna 10 90% B mecai. Komnanus BMecTo
OXKMJaeMOW MpHUObUIM cTajda HECTU cepbe3Hble YObITKUM. KiueHTsl (0aHKHM, MOCTpajaBIIME OT
UIIOTEYHBIX 3aE€MILIUKOB) CTalIM OTKa3bIBATbCA OT COTPYJHMYECTBA C KOJUI-LIEHTPOM, TaK Kak OH
MIOCTOSIHHO HapyIIall CPOKH U He oOecrieunBal 3asBJICHHOE YHCI0 KOHTAKTOB.

Bomnpocstr:

1. YUto, no Bamemy MHeHUIO, clieyeT U3MEHUTH B periiaMeHTe paboThl KOJI-IIeHTpa?

2. Kakux nrozelt cinenyer HabupaTh U 4eMy 00y4athb?

3apanme 9. Komnanusa «Mpnaitn» npussiia Ha paboTy MO TPYIOBOMY JOTOBOpY Ju3aiiHepa
Omnera IleppimkuHa. OH foJpKeH ObIT 3a MOJNTOpa Mecslia CBEpCTaTb COOPHUK MaTepHajoB
KOH(epeHIMH — 00bEMHOE U JIOPOroe MoJapoyHoe U3aHue, KOTOPOe MIaHUPOBAIOCh BPYYHUTh B JIEHb
MEpONpPUATHS BCEM YYacTHHKaM, a 3To 6osee 600 uenosek. Korna pabora yxe noaxoauia K KOHIY, U
ocTaBaioch cBepcraTh Bcero 50 crpanun, Oser BApyr MoTpeOoBasl MOBBIMIEHHS 3apIuiaThl, B
NPOTHBHOM ClIyyae, OH OTKa3bIBICA MpOAOJKaTh paboTy, a 3a JeHb 10 cJauyd cOOpHUKA B
TUNOTrpaduIo OH MPOCTO HE BbIIIEN HAa pabotry. Oner Hajuesuics, 4TO B BUIY KPUTUYECKON CHUTyalluu
(Tunorpacdus Oblia onjiaueHa 3apaHee, MpH 3a/epKKe cauu cOOpHHUKA B MevaTh MONHAYT mTpadsbl, 1a
U JI0 MEPOIIPUATHUS OCTAJIOCHh BCETO HUYETO) €ro yCI0BUs OyayT NMpUHATHL. OH ommocs.
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Komnanus ObICTpo HaILIa HOBOTO JU3aiiHepa, B BUIY CPOYHOCTH pabOThI OH OTUIAYMBAJICA 110
caMOil BBICOKOW cTaBke. B urore koH(pepeHLus NponuIa YCIeuIHO, ¥ BCE YYACTHHUKH IOJIYyYHIIN
KpacuBO H3/aHHBIA COOpHHK MaTepuanoB Ha maMmath. Yepe3 kakoe-To BpeMs Oier oOBsSBHICT U
noTpeOOBall BBIIUIATUTH MY 3apIUIaTy, MPEIABbSIBUB JIUCTOK O HETPYIOCTIOCOOHOCTH.

Bomnpocer

1. YUro nomxeH ObLI MPEAYCMOTPETh JUPEKTOP IO MEPCOHANY, IPUHKUMas Ha pabdoTy Takoro
qenoBeka?

2. Kak mpaBuUIbHO HY)KHO OBLIO yCTAaHAaBJIMBAaTh C HUM B3aUMOJICHCTBHE, YTOOBI 1MOJTOOHBIX
9KCIIECCOB HE MPOUCXOIUIO?

3. Ha xakom srame mpuema crienuaiucra Ha paboTy HY)KHO OCTaHOBHTHCS M OICHHUTH BCE
pucku?

3aganue 10. B Hamiell razere HUKTO HE XOTeNl MOMELIATh peKiIaMmy, M TUpax majnair. U tyr
BO3HMKJIAa MJIES: JIEIO B TOM, YTO Y Hac B TOpoJie ObIJIO TpU YTPEHHUE ra3eThl U BCETrO OJHA BEUEPHsI,
HO OYEHb IIoXas. BOT g u momymal, 4ro Bce, YTO HAM HYKHO — 3TO CTaTh BEUEPHEH ra3eToil BMECTO
YTpEHHEH, T.€. BBIXOAUTD, MevaTaThbes no3xe, AHeM. Hy, 1 94ToObl ObUIO Jierye yuTaTh CTaTbH, HY’KHO
cenaTh UX Kopoye.

51 Obw1 yBepeH, uto Bce noxyuutcs! Ilo Mmoemy 3aka3y ongHa gupma mpoBena MapKeTHHTOBBIE
WCCe0BaHus, TIpaBaa HUKOMY U3 PaOOTHHUKOB s 00 3TOM He ckazan. OOUIHO TO, YTO BECH MEPCOHA,
BCE CTO MPOLIEHTOB OBLIM «3a». A MOTOM BCE MEpelyMalii, CTAIU MOTUXOHbKY TOHUMAaTh, YTO Pa3 MbI
neyaraemcs JHEM, TO paboTy HaJ0 HAYMHATH PAaHHUM YTPOM, BepHEe MO3AHO HOYbIO, pa3 CTaTbu
CTaJli KOpo4e, 3HAUUT pabOThl y HUX CTaHOBUTCA Oosblle, HY U T.1. Camoe obugHoe. YTo MBI MOTIH
3TO cleNaTh, W PEKJIaMOJaTeNd 3aMHTEPECcOBAIUCh, M OaHK Jajd HaM CCyly Ha MOKYIKY HOBOIO
obopynoBanus. Bcem mepeMeHbl MOHPaBWIKMCH, BCEM, KpoMe Hamux paboTHukoB! WM celiuac oHHM
0acTyoT, ra3eTy OIsATh Ha/I0 cracath. A BOT KaK 3TO CJIeNIaTh, 51 HE 3HAIO.

Bomnpocs! 1 3aganus:

1. Cnenaiite STEP — dakropnsriii ananu3z u SWOT — ananms.

2. OTBeThTE Ha BOMPOC: KaKhe OMMUOKU JOMYCTU HAYaIbHUK MPHU MJIaHUPOBAHUN U3MEHEHU?

2.3.6 IlpumepHbIe KelChl

Keiic 1. OTkpbIB Quinanbl B pa3HbIX cTpaHax, kommanus «CaHy» pa3lenuiach Ha HECKOJIbKO
«YIENbHBIX KHSDKECTBY». Ecin paHbllle WHUIMATUBBL PYKOBOJACTBA OBICTPO JOCTABISUIUCH B
MoApa3iesieHus, TO Tenepb nHGOopMaIus IPUXOIUT Yepe3 HECKOIBKO JHEH U C HCKAKEHUSIMU.

3aMeTHBIII PBHIBOK B CBOEM pa3BUTUM HOBocuOMpckas kommnaHusi «CaH», MOCTaBISONIAs
UPOKO(OpPMATHBIE MPUHTEPHI M PACXOJHBIE MAaTEpUANIbI IJI PEKIAMHOTO pPhIHKA, CAeNaia euie B
2004 ronxy. Torna kommaHusi OTKpbUIa ceTh (umanoB no Bceid Poccuu: B Mockse, ExatepunOypre,
Camape, Upkyrcke, Cankr-llerepOypre, PoctoBe-na-Jlony u Kazanu. I'ox cmycrs, «Can» Havana
MpoKJIaasiBaTh MyTH Ha Boctok — otkpeuia gBa oduca B Kurae. U3 ropoma [IsHBWwKOHB
obopynoBanue nocrasiusgercs B FOAP u na bmwknuit Boctok, n3 Ypymun TeXHUKa OTIPABISIETCS B
ctpanbl CHI': Azepbaiimxan u Kazaxcran.

«HemaBHO cHHCOK HamuMX JOCTM)KEHHMH TONOJIHWICA 3allyckoMm ImiepBoro B Poccun
IIPOU3BOJICTBA COJBBEHTHBIX YEPHWI M OTKPBITUEM KpYyNHeEWIero B Poccum cepBUCHOrO LEHTpa IO
OOCITy’)KUBaHUIO TIEYaTHONH TEXHMKM», — paccKa3blBaeT TeHepaibHblil nupekrop «Can» Haranbs
Cracrok: «9T0 cenao Hally KOMIIAHUIO JTUIEPOM PBIHKa».

Ho o1HOBpeMEHHO €O CTaTycoM KpYMHOI'O UI'pOKa KOMITaHUS MOJIy4niIa U HOBYIO «0OJEe3Hb» —
BHYTPEHHIOIO Pa300lIEHHOCTh. 3aMETHEEe BCEro OHa MpOsBWIIACh Ha ypoBHe ¢winanoB. M3-3a
HEeoIlepaTUBHOrO oOMeHa MH(popMaled MeXJIy HUMH IMPOM30LUI0 HECKOJbKO HemopazymeHuil. Ho
MOXOYKUE CUMITOMBI, KaK 0Ka3aJl0Ch, IPOSBIISIOTCA M HA HE CTOJIb TJI00AJIbHOM YpOBHE: MOPOi Jaxe
OTJeNbl BHYTPH OJHOM OW3HEcC-eIUHHIIBI He OCOOEHHO HHTEPECYIOTCS TE€M, YTO IPOUCXOJUT Ha

JIPYroM y4acTKe.
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Pazo0muiennble koern

Heckonpko MecsieB Hazan «CaH» cooOuiuia CBOMM MapTHEPaM O MOCTYIUICHHH B MPOJAKY
HOBOW MOJENW MpUHTEpa g ImpokopopmaTHOd medatu. [IpemnokeHue BBI3BAIO OrPOMHBIN
uHtepec. Kommepueckuil oTien NpuHSI MHOKECTBO 3asiBOK, & IIOTOM BBISICHWIOCH, UYTO BBITIOJIHUTH
BCce 3aKa3bpl He mnoJyiyuutcs. «Takas ciiokHasi TEXHMKa — 3TO BCErja LITYYHOE IMPOU3BOJCTBO», —
nosicasier Hatanbst Cractok: «OTaen mocTaBOK HE YCIesl BOBPEMs pacipoCTpaHUTh MH(POPMALIUIO O
TOM, KakOBBl peajibHbleé BO3MO>KHOCTH IpoU3BoauTENd. B pesynbTare Mbl «mpoaanu» OOJjblle, 4eM
OBLIO HA CKJIAJIe Y TapTHEPAY.

Eme onuH ka3yc mpousomien B Uiose, Koraa MeHepkepsl «Can» coOpauch Ha KPYIHEHIIYIO
BBICTaBKy Ile4aTHOro obopynoBanus B Kurae. UToObl MOHATH, KaKM€ BUIbl TEXHUKU CTOUT BKJIIOUUTH
B ACCOPTUMEHT, PYKOBOJICTBO KOMIIAaHWM IPUTIAcHIIO B moe3aky okosno 80 maptHepoB u3 Poccun,
CHI, Ilonbmu, FOAP. J[Boe mapTHEpOB HE yCIENW MPUCOEAUHUTHCS K OOLIEH rpymnie u MoJieTeNn B
Kwurait camocrosgrensHO, HO oka3amuchk He B Illamxae, a B IlloHBsSHEe. Kak BBISCHMIIOCH, OHH
MOJIOKWJIMCh Ha HETOYHYI0 MH(OpPMAILMI0 KOMMEpUecKOoM ciykObl. PacnpocTpaHuTenel <«JI0KHBIX
CIIyXOB» OLITpadoBaiu, HO PyKOBOJACTBO 3alyMaJIOCh, IOYEMY IPOUCXOIAT Takue cOOU Mpu nepeayue
nH(pOpPMAaLIUK U YEM B UTOT'€ MOXKET 00EpHYTHCS 110/100HAsE HEOCBEIOMIIEHHOCTh COTPYIHUKOB.

3anymieHHON «00JIe3Hb) MOKa Ha3BaTh HEJb3sI: BOMUIOLIUX HECTHIKOBOK OOJIbIIIE HE CITy4ajoCh.
OpHako B KOMIAHMM OOECIIOKOEHBI TE€M, YTO IUIOXas KOOpAMHALIMS OTAEJOB 3aMeisieT paldoTy.
Hanpumep, korma dyepHuiaa COOCTBEHHOIO MPOM3BOJICTBA MOSBMIIMCH B Tpaiic-mucte «Cany,
LEHTPATU30BaHHOW PACCBUIKU TOAPOOHOrO OMUCAHHUS HOBOM MPOAYKLIMH CEPBUCHBIM IIEHTP HeE
caenan. B pesynpTaTe y HEKOTOPBIX MEHEKEPOB IO MpOoJakaM Hy)KHas MHPOpMalus MOSBUIIACH C
OMO03JaHNEM B HECKOJIBKO JTHEH.

Eme omHO cnencTtBue — 4acTh LIEHHOW WHMOpMAIMU ocTaercs «3a Ooprom». Hampumep,
MOCJIEHEW OOIaeTcss ¢ KIMEHTaMU CIy)KOa CEpBUCHBIX HMHXKEHEpOB. TeM camMbiM OHa cOOMpaeT
MOXKEJIaHUsl TMapTHEpOB 1O ONTUMHU3ALMKU pPabOTHl MM TEepBOM y3HAaeT O IUIAHAX 3aMEHbI
obopynoBanusa. OpHako mepefaBaThb HMH(OPMALMIO JalblIe IO I[ETMOYKE HWHXKEHEpbl HE CIelIar,
HECMOTpPS Ha TO, YTO JOJDKHOCTHBIE HMHCTPYKIIMHM OOS3bIBAlOT HMX BBOJUTH Ba)KHBIE CBEACHUS,
noJiyueHHble OT kiueHta, B CRM-cucremy. B cBo ouepenp, MEHEMKEPhl MO MpPOJakaMm |
CONIPOBOXKICHUIO IMPOEKTOB HEIONOJYYarOT LIEHHBIE «Pa3BEIJaHHBIE», KOTOPbIE MOIYT YBEJIMYUTH
pUOBLTb KOMITAHUU.

HenoustHble nepemMeHsl

B koMmaHuu He CYHMTAIOT, YTO MEPCOHAT OTHOCUTCS K CBOEW paboTe HelI0OpOCOBECTHO WM
paBHoayiieH K ¢upme. Ckopee, u3-3a OBICTPOro pocTa OM3HECAa U YACTHIX U3MEHEHUN COTPYAHUKH
nepecraiy MOHWMaTh, KaKhe HOBBIE L€ CTOSAT Mepel MPEeANpUsTHEM U Kak UX padoTa MOMOKET
YCKOPHUTB JOCTUKEHUE ITUX LIETIEH.

[Toxoxux TpyAaHOCTEM MHOrO M y JIpyrux kommanuil. B «Can» 3auHTEpecoBaIucCh ONBITOM
koHuepHa Ford Motor Company, o¢uchl KOTOPOrO B CBO€ BpeMsi HAlOMHHAIW HEOOIbIINe
rocyiapcTBa CO CBOMMHU 3aKOHAMH U TpejacTaBieHUsIMU 00 3¢ dekTuBHON paboTe. «Mbl MpUHUMAIN
MEHEPKEPOB TOJIOBHOTO Oo(rica, BHUMATEIHHO MX CIYIIAIH, HO TMOTOM BCE JeNaliu MOo-CBoeMy. MbI
ObUTH HACTOALIUM YJIEIbHBIM KHSKECTBOM»,— BCIIOMHHAJ B CBOMX MUHTEPBBIO I'€HEPAIBHBIN AUPEKTOP
koH1epHa XKak Haccep, cTaBuuii BnocieacTBUN HIE0I0IOM KOHLENIMUA 00bEeTMHEHHUS.

JlyqmuM cmocob6oM BOCCTaHOBHTH HAapyUICHHBIC CBS3U MEXIY Pa3HBIMU TMOAPA3EICHUIMU
XKak Haccep cuen oOyuenue. OT yciIyr CTOPOHHHUX KOHCYJIBTAaHTOB OH OTKazaincs. J[ns Hauvana,
nonaran Haccep, KaXIaplii COTPYAHUK JOJDKEH OBLT MOHMMATh, YTO MPOUCXOIUT Ha mepenaoBoi. Jlims
3TOTO U3 BBICILIEr0 3B€HA PEKPYTUPOBAIH «IUAEPOB MepeMen». X 3aiaueil Obl10 00bICHUTH, KAKOBBI
PBIHOYHBIE MO3UIIMYA KOMIAHUH, K YeMY OHA CTPEMUTCS U HACKOJIBKO Ba)KHa CllakeHHasi paboTa Bcex
OTJENOB. 3aTeM MpPOBOJAWINCH BCTPEYM C PYKOBOJCTBOM M KOJUIETaMM, OOYdalollMe CEMUHapBHI.
Pacuiuputh Kpyrozop MEHEIKEpOB U aKTUBU3UPOBATh MOTOK MHHOBALIMOHHBIX UEH OTHOCHUTEIHHO
TOT0, KaK YCOBEPIIEHCTBOBATH OU3HEC, IOJHKHA ObliIa pOTAIUs KaIPOB.
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UTOoOBI COTPYIHUKH OXOTHEE OOMEHUBAIMCH HHPOPMAIMEH U MIPEICTABISUIN, KaK UAeT padoTa
B JPYrHX OT/ENax, HEKOTOpPbIC 3amajHble KOMIAHUH HE APoOAT opUC HA MHOXKECTBO KaOMHETOB, a
pa3MeIaT COTPYIHUKOB B «OTKPBITOM IMPOCTPAHCTBEY.

JlenaroT mpaBUIIOM PETYISIpHBIE BCTPEUYH C PYKOBOACTBOM M MO3TOBBIE IITYPMBbI, HA KOTOPBIX
00513aTEIIbHO MPUCYTCTBYIOT HE TOJIKO TOM-MEHEPKEPHI, HO U PSIJIOBBIE COTPYIHHUKH.

«Msl oToOpanu camble TpocThie H 3()()EKTUBHBIE MHCTPYMEHTHI M TONMPOOOBANIM HAIaIUTh
BHYTPEHHUE KOMMYHHKAIIMU»,— paccka3biBaeT Hartanbs Craciok.

Penenit apyx 061

B «Can» Hauwanu ¢ co3gaHusi BHYTPEHHETO caiiTa, KOTOPBIA 3arpykaercs Kak CTapToBas
ctpanuua. IIpaBaa, 605b111011 NOMYIPHOCTHIO y MIEPCOHAA OH HE IMOJIb3YyeTCsl. Bhikiianky HOBOCTEH 0O
KU3HU KOMIIAaHUH BO3JIOKHIIM Ha OTJIEN TIepCOHaa IeHTpaibHoro oduca B HoBocubupcke, B KOTOpOM
paboraroT Tpu cotpynHuka. Ho wu3-3a Bo3spacraromero obwemMa paboThl (K JIETy YHCIEHHOCTh
COTPYIHHUKOB TOJIbKO B oHOM HoBocubupcke Boipocna 10 150 yenosek, a B koHue 2005-ro ux Ob110
130) y MEHEKEpOB 4acTO HE OCTAETCS BpEMEHU Ha BHYTPEHHHE KOMMYHHKALIUU.

BropbiM mIarom crajgm BCTpEYH Ha HH3IIEM YpPOBHE: PYKOBOJICTBO COOpalo TEXHOJIOTOB
COOCTBEHHOTO 3aBOJIa M MEHEDKEPOB MO TPOJIaKaM M TOIMPOCHIIO 3aJaTh T€ BOMPOCHI, TOIPOOHBIX
OTBETOB HA KOTOPHIE COTPYAHWKH HE CMOTJIM TIOJyYUTh paHee. YUYaCTHHKH Oecelbl IMOTOM
MPHU3HAINCh, YTO Yy HUX HAKOHEN C(HOPMHUPOBATIOCH SICHOE TpEACTaBICHHE 00 acCOPTHMEHTE U
TEXHOJIOTUYECKUX TOHKOCTSIX BBIITOJTHEHHSI 3aKa30B.

Eme omHMM KaHalIOM ONEPAaTHBHOTO OMNOBEUICHHS O PEIIEHHSX PYKOBOJCTBA, HOBBIX
MPOAYKTaX M YCIyrax CTald PperyisipHble [EeHTpalIM30BaHHBIE pacchulki. Ho, mo HaOmromeHwsM
PYKOBOJICTBA, HE BCE BOCIIPHHUMAIOT 3TH COOOIIEHUS KaK JACHCTBUTEIHHO BaKHBIC.

«Mpb1 cobupaemcsi 3amycTUTh HOBYI0, Oosee apyxkemoOHyto CRM-cucrtemy», — TOBOPHUT
Haranps Cracrok: «Bce, 4To HaMH NpUMEHSIOCh, — 3TO (P (GEKTUBHBIE UHCTPYMEHTHI, HO HE MOTY
CKa3aTh, YTO MBI Cpa3y ke CHPABUIMCH C TPYAHOCTSIMHU B UX MCNONb30BaHUU. U s moHMMaro, 4yTo npu
UX BHEJIPEHUH HYKHA TPOJyMaHHasi, THTETPUPOBAHHAS MPOrpaMMa JCHCTBHID.

[Tocnennue roxpl MHOTHE POCCUICKHME KOMIAHWM, OCOOEHHO Ha MOTPEOUTENHCKOM PBIHKE,
CTOJIKHYJIUCh C TE€M, YTO KayeCTBO BHYTpEHHEH HHQPACTPYKTYypbl HE COOTBETCTBYET MacluTabam
KOJIMYECTBEHHOTO0 pOCTa KOMIaHUU. Ha coBeTbl TeX, KTO CHpaBWiCsS C STUMH MpodiemMamu, U
paccuuThiBatoT B KoMmanuu «Can». C 4ero HayaTh CTPOUTEIHCTBO CHUCTEMBI, KOTOpas 3aCTaBUT
(bunuanel U MOApa3aesieHUs HE 3aMbIKaThCS HA CBOEM YYacTKe, a OTIEpaTUBHO JIENUThC UH(OpMaLuei
¢ kxomreramu? Kak cpemate Tak, 4yTOoObl NpOIECC KOMMYHHKAIlMM HE BOCIHPHUHHMAJCS KakK
JOTIOTHUTEbHAsI HEMHTEpPECHas 0013aHHOCTh?

Bormpocs! 1t 06cyxaeHus:

1. Omnpenenutre npuuuHbl HEIPPEKTUBHBIX KOMMYHUKALMM, BIMSIOIMIME HA pPa3BUTHE
KOMITaHUU ¥ BHEJIPEHUE U3MEHEHUH.

2. Ilpennoxxute MeTOAbl CHIKEHUS OapbepoB B HE(DOPMATBHBIX KOMMYHHKAIUSX MEXKIY
COTPYIHHKAMU U MOPa3ICICHUSIMH.

3. OueHuTe NpeasioKeHHbIE B KOMIIAHUU METObI O0yUEHUSI.

4. Tlpeanoxure Hanbosee F3PPeKTUBHBIE METOAbI BHYTPEHHET0 00yUeHUS TIepCcoHaIa.

Keiic 2. Komnanus «Pomaiiika) Ha pblHKE HEIBHXKMMOCTH B ropojie N cymiecTtByeT yxe 16
net. [locTosiHHO pactymine 00BEMBI CTPOUTENHCTBA, KAUECTBO JKUJIbS, CPOKU CTPOUTEIHCTBA — BCE
COOTBETCTBYET MO3UIMH Juaepa. OnHako npecnoByThiil kpuzuc 2008 rona mo3BoiaMI KOMIaHUU
MepPeCMOTPETh IIEHHOCTH. Pe3koro cmnana B mpoaxkax He HaOI0JanoCch, Ha YPOBEHb JOKPU3HCHOTO
o0veM mpoaax momHsuics K KoHIy 2011 roma. Yucio cTposimuxcsi 00bEKTOB MOCTOSHHO POCIIO.
B3rnsHyB Ha KOMIAHUIO CO CTOPOHBI, MOKHO OBIIO cKa3zaTh: «Pelsita, y Bac Bce B mopsake!
OOBEeKTHI MO-TIPEKHEMY CHAIOTCS BOBpEMs, Ha PBIHKE Bac 3HAIOT KaK HAJIEKHOTO 3aCTPOMIIMKA,
MOXXHO paccinabutbes!» BOH CKOIbKO KOMITAHWN MOJIETIIO, OCTABIIMCH JIOJTOCTPOEM U TOKHHYB
apeHy CTPOUTENbHOTO PhIHKA. ..
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Ho Bpar He npemuier. B3amMeH cTapbiM «0THOIHEBKaM» POXKAAOTCS HOBBIE GUPMBI: Topoa N
SABJIAETCS IUIOJAOPOJAHON MMOYBOM B NPSAMOM U INEPEHOCHOM CMBICIE Ul CTPOUTENBCTBA JKUJIBIX
KOMIUIEKCOB 3arpaHUYHBIMU, MOCKOBCKHMMH, PETHMOHAJbHBIMM HMHBECTOpaMu. POCT phIHKa CHOBa
BO30OHOBHJICS, M HY’)KHO OBLIIO periarh, Ky/a JIBUTaThCs Jajblie. PykoBOACTBO KOMIAHUU HPUHSIIO
pelieHue yKpenuTh CBOM KOHKYPEHTHBIC MPEUMYIIECTBA Yepe3 pPA3BUTHE MO3UITUMOHHUPOBAHUS
OpeHia, KOTOPOMY JJOBEPSIIOT, HO KOTOPOTO HE BOCIPHHUMAIOT KaK OTJICIIbHOTO UTPOKA Ha PHIHKE.

Tyr mnpobGnema Bcrama BHyTpu camoil kKommanuu. Crapble METOAbI TPOJAKUA U
oOCITy>)KHBaHUS KJIMEHTOB HE AIOT OPEH]ly MEepeTH Ha HOBBIH YPOBEHb U OTCTPAHHUTHCS OT O0JIaKa
KOHKYpeHTOB. B oduce nponax paboraer 15 menemkepos. JlecsiTh U3 HUX — B TJIaBHOM oduce
KOMIaHUU (CTPaTeruuyeckoM OOBEKTE HEMOCPEICTBEHHOr0 OOIICHHs ¢ KJIUEHTaMu, Tl
dbopmupyeTcsi Ta camas JIOSIIBHOCTh ayJIUTOPUU U 00pa3 OpeHJia B riazax KIMEHTOB), MSATEPO — B
JIOTIOTHUTENBHOM. MeHeKephl IJIaBHOTO Ooduca pa3MelialTcs B 0JHOM OOJbIIOM KaOWHETE, TaM
K€ pacroJiaraloTcs CTeJUIaXKU C I0TOBOpaMM U OymaraMu, Tam K€ MEHeKepbl MOT'YT MOTIUTH Yaii B
nepeppiBax MeExJay paboTod ¢ KiIMeHTamu. B 00mem-To, cTaHmapTHBIM OQHUC MPOAAXK, MOUYTH
pBIHOK. Beex BUIHO, BCEX CIIBIIIHO, HY M BCEX 3TO YCTPauBaeT.

B cBoeii paboTe MeHemKepbI OJIB3YIOTCS pacliedaTkaMu YepTeKel TUIIOBBIX MJIaHUPOBOK U
TaONMWIIAMU C XapaKTEepPUCTHKAaMU M II€HAMU Ha KBapTHPBI, TaM K€ BBIUCPKUBAIOT 3aHATHIC
KBapTUPBl. ByKIIeThl ¢ onMucaHUEM KUJIBIX KOMILJIEKCOB pa3/ialoT B Harpy3Ky KO BCe Makynarype,
KOTOPYIO KJIHMEHT coOupaeT y 3acTpomukoB. CTaHAApTHBI MapKETHMHTOBBIN TIJIaH KOMITAHHH
BKJIIOUQJl OHJIAliH-peKaMy Ha pPa3IMYHBIX NOpTajlaXx HEJBMKUMOCTH U calTax oObsABIEHUH (C
1[eJ1bI0 3HAKOMCTBA KJIMEHTA C CAaliTOM KOMITaHHWHU U OTTY/a BBIXOJa Ha OTJIEN MPOJIaxk), pa3paboTKy
caiiTa W peKIaMHbIX MaTepuajoB IO HOBOMY 00bekTy. Ha TOT MOMEHT, Korja BO3HMKIIA
MOTPEeOHOCTh YKpEIUIeHUs MO3UIMOHUPOBAaHUSA OpeHIa, KOMIIaHUS YK€ HMMesla CBOM CallT, Ha
KOTOPOM TIPEJICTABIICHbI aKTyalbHbIE OOBEKTHI, pa3pab0TaH MHTEPECHBIH (PYHKIIMOHAT BBHIOOpA
IUTAHUPOBKU B OMPENIEJICHHOM J0Me, OpOHMpOBAHMS uepe3 CaT (TO ecTh OTHpaBKa 3asiBKH IS
MIPUTJIANICHUS B O(PHC U TadbHEHIero o0CyXaeHus AeTayiel mpruoOpeTeHus: kBapTupsl). Ho Bce 310
SBHO He OTJIM4aeT KommnaHuio «Pomaika» OT COTHM JpYrMX 3acTpOMIIMKOB U areHTCTB
HEJIBUKUMOCTH B Topoje N.

Tak BOT, mocine OHJIAaH-PECYPCOB KIMEHTHI MOMAIAI0T Ha MEHEDKEPOB OT/Aeda IMpoAax, B
MepBYyI0 oYepeab Mpu Telne@OHHOM pa3roBope. YacTo MeHeKepbl HE YCHEBAIOT OTBEYATh Ha
3BOHKH, 3aHATHIE KJIMEHTaMH B o(uce, a HHOT1a TeleOH MPOCTOo 3aHAT Bech JeHb. Jlanee oOuieHue
C KIMEHTOM IpojJoinkaerca B oduce. PykoBoautens oTAena MpoJax U IUPEKTOpP KOMITAHUU
OTMEYAIOT CJIy4au OOpalleHUs K HUM C MPETEH3USIMH MO OOCIYKHBAHUIO, HEPEAKO BO3HHKAIOT
criopHbie cutyauuu. [IpoGiema o01eHNs ¢ KIIMEHTaMU U YeJI0OBEUYECKOro (pakTopa B CEPBHUCE TAKKE
MOJHMMAJach HEOJHOKPAaTHO B OTAeNe Tmpoaax. Bce 9STo  yTsKensercs  CIOXKHBIM
JOKYMEHTOOOOpOTOM, JOJITUM O(OpMIIEHHEM JO0r0 BOPOB, HEUETKUM BeJCHHEM 0a3bl KIIMEHTOB U
PaCIUIBIBYATHIMU CTAAUSMHU MPOJIAXK, YTO HHOT/Ia IPUBOIUT K MOTEpE KIMEHTOB Ha 3Tarne MPUHATUS
pELICHUS O TMOKYIIKE.

Bomnpocstr:

1. Kak onTuMu3upoBaTh paboTy OTAena Ipoaax?

2. Kakue MHCTpYMEHTHI MOKHO BHEIPUTH B PabOTy MEHEIKEepPOB OTAeNa AJS YIydIlIeHUs
KauyecTBa M yBEIMUYEHUSI 00beMa mpoaax?

3. UeM elie MOXKHO JAOTIOJHUTH MPOIIECC YKPEIUIeH s OpeH1a KOMIaHUH?

Keiic 3. Kommanus «®apmay 3aHMMaeTcsi MPOM3BOJICTBOM JIEKAPCTBEHHBIX CPEICTB, B
HACTOSIIMKA MOMEHT OpraHM30BaHO MPOU3BOACTBO OKoJ0 50 BHIOB mnpoaykuuu. Kommanus
cymecTByer Ha pbiHKe 12 ser. IlepcoHanm cocTaBisiioT pabOTHUKM — HENOCPEACTBEHHO
¢dapmaneBTHueckoi (abpuku M pabOTHUKH TOJOBHOTO oduca — OyxranTepusi, OoTnen cObITa,
MEHEJUKMEHT U T.J. KOJUIeKTHB J0BOJIBLHO YCTOMYMB, JOSAJIEH, 3apadOTHas IulaTa COTPYAHUKOB —
CpeAHss MO PHIHKY. PyKOBOJICTBO KOMIIAaHUM MPUMEHSIET AEMOKPATUYECKUN CTUIIb YIIPaBJICHUS.
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CoOcTBeHHHKAMH KOMIIAHUY TPUHSTO PEIICHUE O CIIUSIHUU KoMIaHu# «PapMmay ¢ 0HOU U3
KOMITaHHM, 3aHUMAIOIIEHCA ONTOBO-PO3HUYHOM TOPrOBJIEH JIEKAPCTBEHHBIMHU CPEACTBAMU
(xommanms «AnTekay). Pemenne nebeccopHo. C 0JTHOM CTOPOHBI, B pe3y/IbTaTe CIAUSHUS YIACTCS
BBICTPOUTh E€IUHYIO LENOYKY — OT IPOU3BOACTBA JO IIOCTYIUIEHUS TOBapa KOHEYHOMY
noTpeduTeno — U u30ekaTh TakuM o00pa3oM psiia usaepkek. C Apyroi CTOpOHBI, KOMIAHHS
«®apmay 10 3TOr0 MOMEHTa MMeJia BO3MOKHOCTh COBITa MPOAYKIMH 10 OOJBIIOMY KOJHYECTBY
KaHAJIOB, BeJaCh AaKTHUBHAs paboTa MEHEIKEPOB MO COBITY NPOAYKIMH, HAlpaBlieHHAas Ha
paciiupeH’e COTPYAHMYECTBA C TOPrOBBIMU ceTsiMU. HeusBecTHO, NMpHUBEAET JU CIUSHUE, B
KOHEYHOM CYETE, K POCTY JOXO0J0B KOMIIAHUU.

Ha camom pene juisi ciausiHus €CThb HE TOJIBKO M HE CTOJBKO SKOHOMMYECKHUH, HO U
TUYHOCTHBIA QakTop. CoOCTBEHHUKHM KOMIaHui «PapMa» U «ANTeka» — MYXK U JK€Ha, KOTOpbIE
MMENM KaXJbld CBOM OM3HEC 10 BCTYIJIEHHWsS B Opak, a 4epe3 KakKoe-TO BpPEeMs PEIIMIId €ro
00BETMHUTB.

MenemxmenTy komnanuu «®apma» mocraBieHa 3ajjadya IpOBECTU Pl Mep, HEOOXOAUMBIX
st ycnemrHoro ciausHus. Ocoboe BHUMAaHHE CIENYeT YACIUTh padoTe € TMEPCOHAIOM IS
MIPUHATHUS U3MEHEHUH, COXpaHEHUs JIOSUIbHOCTH cOTpyaHHKOB. [Ipouecc causHus HeoOpaTuM, Ha
JAHHBIH MOMEHT MNpopadaThIBAaeTCsl IOPUAWYECKUN acCeKT, HauyaTo o(opMiIeHHE HEOOXOJNMBIX
nokyMeHToB. OpraHu3alMoOHHO-TIpaBoBasi popmMa HOBOM KOMITAHUH e1le 00CyKIaeTcsl.

Bomnpocsl v 3aganus

1. [IpencraBbTe ceOs B poiu qupekTopa koMnaHuu «dapmay, MOJyYHUBIIETO TAKyO 3a1ady
0T coOcTBeHHUKA. ONUIINTE NOCIeA0BaTEIbHOCTh CBOUX ACUCTBUI MO PEIICHUIO 3a/1a4H.

2. B kakoii ¢opme crienyer cooOMHTh NMEPCOHATY KOMITAHWU O CIHMSIHUH, OyAeT JH 3Ta
(dbopmMa oTIUYATHCA IS Pa3HBIX OTJAENIOB?

3. Kak mogats nepconany nHpopMaumo o0 IpUInuHAX CIUSTHUS?

4. Kakue u3MeHEeHHUs B OPraHU3alMOHHON CTPYKTYpe MOCIEAYIOT U KaK OCYIIECTBUTH UX C
HAaUMEHBIINMHU KepTBaMu?

5. Oxkuaercs Ju COMPOTUBICHUE U3MEHEHHSIM CO CTOPOHBI MepcoHana koMmmanuu? Kakoi
OTJIeN MPEATNOIOKHUTEIBHO TPOJEMOHCTPUPYET HauOOJIbIlIee CONPOTUBICHUE, TOYeMY?

6. Kak npeononeBars conpoTUBIIEHNE U3MEHEHUSIM?

2.3.7 Meroauka aHajmn3a Keiica

Henab: CcOBMECTHBIMH YCWIHMSAMHM TPYHNbl CTYACHTOB MPOAHAIM3HPOBATh CHUTYaIHUIO,
BO3ZHUKAIOIIYIO ITPH KOHKPETHOM IOJIOKEHUU JIeJl, U BBIPpAa00TaTh MPAKTUYECKOE PEICHNE; OKOHYaHKE
mpolecca — OLEHKa MPEeAJOKEHHBIX aJTOPUTMOB M BBIOOp JIydlIEro B KOHTEKCTE IOCTaBJICHHOM
PpOOJIEMBI.

3apaum:

—TPOBEpPKa HABBIKOB NMPUMEHEHHUs OOyYAIOIIMMHKCS paHee YCBOCHHBIX 3HAHUU MPU pPEHICHUH
npodeccuoHalbHBIX 3a7a4;

—GbopMUpOBaHHE HABBIKOB COBMECTHOW JIEATEIBHOCTH TOJYMHEHHBIX (oOywaromuxcs) u
pykoBouTens (TpernoaBares);

—OBJIaJIcHUEe OOYJarONMIMMHUCS 3HAHUSMU U OOMIMMH TMPUHIUIIAMH PEHIeHHUs MPOOIEMHBIX
CUTYallUH;

—pa3BUTHE HABBIKOB AaKTUBHOM MHTEJUICKTYaIbHOM JIeATEIbHOCTH;

—pa3BUTHE KOMMYHHKATUBHBIX HABBIKOB (HABBIKOB OOIICHMS).

—pa3BUTHE HABBIKOB OOYYAIOMIMXCS MO BBIPAOOTKE COOCTBEHHOU MO3ZHMIMU MO X0y PEIICHUS
npobiuem.

MeToauka npoBeAeHHs aHAIN3A Kelica:

Merton case-study COCTOUT U3 CIEAYIONIUX ITAIOB!

- 03HAKOMJIEHHE CTY/IEHTOB C TEKCTOM Kefica;

- aHaJIN3 Keiica;
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- OpraHu3anus 00CYXJIeHHUs Kelca, TUCKYCCUH, TPE3CHTAIIHH;

- OLICHUBAHUE YYaCTHUKOB JTUCKYCCUU;

- IOJIBEICHUE UTOTOB JIUCKYCCHH.

O3HakOMJIEHHE CTYAEHTOB C TEKCTOM Keilica M IOCHeIyIIIUid aHajau3 Keiica yamie BCEero
OCYIIECTBISIIOTCSL 32 HECKOJBKO IHEH 10 €ro OOCYXKICHHS M PEaTH3yIOTCS KaK CaMOCTOSITeNbHAas
paboTa CTYAEHTOB; MPH STOM BPEMs, OTBOJMMOE Ha MOJATOTOBKY, ONPEAEISIETCS BUAOM Keiica, ero
00BEMOM H CIIOKHOCTHIO.

MakcumanbpHas ToNb3a M3 paboThl Haja KeiicaMu Oymer W3BiIeUeHa B TOM cliydae, €CiH
CTYIEHTBI IPU IPEABAPUTEIILHOM 3HAKOMCTBE C HUMH OYyAYyT HpPHUIEPKUBATHCSI CUCTEMATHUYECKOTO
MI0X0/1a K UX aHaJIM3y, OCHOBHBIE LIard KOTOPOTO MPEICTaBICHbI HUXKE!

1. Beinummure U3 COOTBETCTBYIOIIMX Pa3JelioB y4eOHOW AMCHMILIMHBI KIIOYEBBIE UACH, AJIS
TOTO, YTOOBI OCBEXKUTh B MAMSTH TEOPETHUECKHE KOHIICTIMHM U TMOIXOJbl, KOTOphlie Bam mpencrout
HCIIOJIb30BATh IIPU aHAIM3E Kelca.

2. berno mpouTHte Keiic, 4T0ObI COCTaBUThH O HEM O0IIIee MPEACTaBICHUE.

3. BHMMaTenpHO MPOYTHUTE BOIIPOCH] K KEHCY U yOeauTech B TOM, UTO BBl XOpOIIO MOHSIIH, YTO
Bac npocsr cnenats.

4. BHOBB TIpOUTHUTE TEKCT Keiica, BHUMATEIbHO (UKCHPYS BCE (DAKTOPHI WU TMPOOIEMBI,
MMEIOIIUE OTHOILIEHUE K TIOCTABJIECHHBIM BOIIPOCAM.

5. BericHuTe, Kakue WIEW U KOHIEMIIMKM COOTHOCATCS C TmpobieMaMu, KOTopele Bam
MpeyiaraeTcsi pacCMOTPETh MpU paboTe ¢ KEHCOM.

Kpurepuu oneHku: ydactve npu aHaiu3e KOHKPETHBIX cuTyauuii — 1-3 Gama.

3aganus A8 aHagau3a Keiica BBIOMparoTcs mnpernojgaBareneM u3 1. 2.3.6 «IIpumepHbie
KEUCBD».

2.3.8 MeToauka opranu3anun padoTbl B MaJIbIX IPynnax

Lenb: mpoBepka ypoBHSI OCBOCHHUS paHee M3y4EeHHOro mMarepuasia u (GopMHUpOBaHHE HABBHIKOB
paboTHI B MaJIBIX TPyMIax.

3amaun:

— aKTUBU3AIMS I03HABATEIHHON AESITEIbHOCTH O0YUYaIOLIUXCS

— pa3BUTHE HABBIKOB CAMOCTOATEIBHON MPO(ECCHOHATBHOM IeATENbHOCTH: ONpeesieHue
BEIyIIMX W TMPOMEXKYTOUHBIX 3a7ad, BHIOOP ONTHUMAIBLHOTO IYTH, yMEHHE MpelycMaTpUBaTh
MOCJIEJICTBUS CBOETO BHIOOPA, 0OBEKTUBHO OLIEHUBATH €TO0.

— pa3BUTHE YMEHHI ycremHoro oOuieHus (yMEHue Ciyliath M CHbIIIaTh JPYr Apyra,
BBICTPaMBAaTh AUAJIOT, 33]]aBaTh BOIIPOCHI HA TOHUMAaHUE U T.]I.).

— COBEPIICHCTBOBAHNE MEKINYHOCTHBIX OTHOILICHUI KOJIIEKTHBE.

MeTtouka mpoBeIeHUS:

[lepBrIii 5Tan «MOATOTOBKA 33/aHus Ui paOOThl B MaJlbIX TpyIax». 3agaHus Ais paboTsl B
MajblX Trpynmnax paspabaTeiBaioTcsi JuOO MpernojaBareieM, JTUOO0 MpernojaBaTelieM COBMECTHO C
00yUaroMucs.

Bropoii aTan «opraHu3aioHHbII»:

— 00BsBIIEHUE TEMBI U LK PabOTHl B MaJbIX IPYIINAx;

— 00BsICHEHUE 3a/1aHUs U1 pabOThl B MAJBIX IPYIINAX;

— 00BsBIIEHUE KPUTEPHI OIICHKHU;

— neneHue oOy4aronuxcsl Ha TPYIIIbI;

— Ha3HaYeHHUE poJied B TpyIax.

Tpetuii aTan «BBHIOJHEHUE 3aJaHUSI B TPYIIIIEH:

— BBICKa3bIBaHHE O00YUYAIOMIMMICS MHEHHI IO BBHITIOTHEHUIO 33 JaHMS;

— 0oOCYKJIeHHE pe3ylbTaTOB W METOIWKHU BBITIONHEHUS 3aJaHusl OOyJaroIIUMHCS H
MIPUHSATHE TJIaHa X0/1a BBITIOTHEHUS 3a/1aHUS;

— HamycaHWe TMPOTOKOJA MaJjoi TPYNNbl MO TUIAHUPOBAHUIO JIEATEIBHOCTH TPU
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BBINIOJTHEHUH 3a7aHusl. [IpoTokon OKeH coiepxkaTh 1eib, 3a7aud, METOJbl, Ha3HauYeHUuEe POoJieh U
HOPMY BPEMEHHU BBITIOTHEHUS 33]IaHNS;

- BBINIOJIHEHHUE 3a1aHHUS,

- MOATOTOBKA OTYETa MO MpPOBEACHHOW pabore. OTUET MOHKEH COJAEpKAaTh OIHMCAHUE
LeNM, 3a/]a4, METOJAMKUA BBIMOJHEHUS 3aJaHusi, pEe3yJbTaThl, J0Ka3aTeIbCTBA W BBIBOJBI IIO
BBITIOJTHEHHOMY 33/IaHUI0, OTBETCTBEHHBIX IO POJISIM U OMMCAHUE BBITOJHEHHBIX UMH (QYHKITU;

UeTBepThIii 3TAIl «IOJIBEIEHUE UTOTOB PA0OTHI B MAJIBIX TPYIIIIAX»:

- BBICTYIUICHUE JOKJIAJAUYMKa C OTUYETOM 1O paboTe B Manbix rpymmax. [lpu nokmane
OT4YEeTa CIEAYEeT UCIOJIb30BATh MYJIbTUMEIUMHBIC TTPE3CHTALINH;

- OIIEHKA IPEro/1aBaTesieM 00yJaronuxcsl.

Kputepuu oneHku: akTuBHas padota B ManbIx rpymmax — 0,5-5 6amios.

3aganus Ay padoThl B MaJbIX TPYyNmax BBIOMpArOTCS TpernojaBatesieM w3 1. 2.3.5
«TuroBwIe 3aJaHUSIY.

2.3.9 Metoauka npoBeaeHus JJeKINU-0eceabl

[lenb: myTemM MOCTAHOBKH TIIATEIBHO MPOJIYMAHHON CHUCTEMBbI BOIPOCOB MO 33JaHHOW TEME
JOCTIDKCHHE TOHUMAaHHUs OOy4alolMMKCS HOBOTO MaTepuajia WU TMPOBEPKAa YCBOCHUS UMHU YiKE
M3y4EeHHOTO MaTepuala.

3amaun:

- M3y4eHHUE BOIIPOCOB IO 33JIaHHOM TeMe WIJIM 3aKPETUICHNE N3YYEHHOTO MaTepurara;

- pa3BUTHE YMEHHH OOYYarOMIMXCS CTPYKTYPHPOBATh MU CHCTEMATHU3WPOBATh MaTepHall,
COTIOCTABJISITh PA3IMYHbIE HCTOYHUKH, 0000IIaTh MaTepHall, JAeJIaTh BHIBOIBI,

— pa3BUTHE HABBHIKOB OOYYAIONIUXCS TI0 BBIPAOOTKE COOCTBEHHOW TMO3HIMH  TIO
M3y4aeMbIM TIpoOIemMam.

Mertoauka npoBeICHUS:

- Ha3HA4YCHHE CEKpeTaps JEKIMH-0eCeIbl, €r0 MHCTPYKTaX MO BHITIOIHAEMBIM (DYHKIIHSIM;

- 0OBSBIICHUE KPUTCPUM OTICHKH,

- MpoBeICHUE Oece bl TI0 3apaHee TOATOTOBICHHBIM MPETI0IaBaTeIeM BOIIPOCAM.

Kputepuu onenku: yaacrue B 6ecene — 0,5-1 6amos.

Tembl uJaM BONPOCHI JJsi OOCY:KIEeHHsl BBIOMpAIOTCA TpernojgaBareseM u3z 1. 2.2.1
«[IpuMepHBIl MepedeHb BOMPOCOB K 3a4yeTy», 2.3.2 «Bompockl, BEIHOCUMBIE Ha CaMOCTOSTEIHLHOE
H3y4YEHUCY.

2.3.10 MeToauka npoBeieHUsI HHTEPAKTHBHOIO pellieHusi 3a1a4 (Mpo0JeMHbIX BOIIPOCOB)

[enb: mpoBepka HABBIKOB PEUICHUs MPO(MECCHOHATBHBIX 3a/lad U PA3BUTHE MBICIUTEIBLHBIX
omepanuii  OOy4arOIIMXCs, HAMpPaBICHHBIX HA JIOCTHXKEHHE pEe3yJIbTaTOB IPH  PEHICHUU
npoheccHOHATBHBIX 3aj1ay.

3anayu:

— MPOBEPKAa HABBIKOB IMPHMEHEHHS OOYYAIOUIMMKCS paHee YCBOCHHBIX 3HAHUU IPH
pereHnu mpoecCuOHABHBIX 33/1ay;

— (opMupoBaHUE HAaBBIKOB COBMECTHOM JESTEIbHOCTH MOJTYUHEHHBIX (00ydarommxcs) u
pyKoBoAUTENS (TIpernoaaBaTeis);

— OBJIajIeHHEe O0yJaroIMMUCS 3HAaHUSMU U OOLIMMU NPUHIMIIAMU PELICHHs TPOOIEMHBIX
npoeccHoOHaNBHBIX 33/1a4;

— pa3BHUTHE HABBIKOB AKTUBHOW WHTEIJICKTyalIbHOU AEITETbHOCTH;

— pa3BUTHE KOMMYHUKATHBHBIX HaBBHIKOB (HABBHIKOB OOIIECHUS).

— pa3BUTHE HAaBBIKOB OOYy4aromMXCs MO BBIPAOOTKE COOCTBEHHOW MO3UIUH MO XOIy
pereHust npodeccHoHalIbHBI 3a/1ay.

Mertoauka MpoBeACHUSI HMHTEPAKTUBHOTO PEILICHHs 3a1au:

IlepBbIil 3Tan «MOArOTOBKAa MpoOeKTa pemeHus 3amau». [IpernopaBartenem pazpabaTbiBaeTCs
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MPOEKT X0/1a PEIICHUS 3a/1a41 C Ha4aJIOM WK (PparMeHTaMH PEIlICHHs.

Bropoii 3ran «opraHu3anuoHHbINY:

— 0OBsIBIICHUE TEMBI U LI PELICHUS 33]]a4H;

— Ha3HAYEHHUE CEKPEeTapsi U €ro MHCTPYKTAX IO BBIMOJIHAEMBIM (YHKIIHIM;

— 0OBsIBIICHNE KPUTEPUI OIICHKH;

Tperuii 3Tan «<MHTEIUIEKTYaIbHBIN:

— 0OBsIBIICHUE YCTIOBHIA PELICHUS 33/1a4;

— UWHIUBUAYAJIbHOE PELIEHHUE 33/1a4l 00y4arolUMHCs, UCX0 U3 COOCTBEHHOTO MHEHHS;

— BbICKa3bIBaHUE 00yUaIOIIMMKCS MHEHUI 110 X0y PEILICHUs 3a/1a4;

— oOCyX/eHHe pe3yabTaToB W  METOIAWKH HMHIMBHIYaJIbHOTO pEUICHHS  3a/ad
00yyaroUMMuUCs U MPUHATHE IJIaHA BEPHOTO XO/a PELIECHUS;

UeTBepThlii 3Tan «0JIBEICHHE UTOTOB PELICHUS 3a1aun»:

- (dhopmyIupoBaHUE BBIBO/IA PEIICHUS 3a/1a4H 00yJaIOIIIMMUCS;

— MO/IBE/IEHNE UTOT'a MHTEPAKTUBHOTO PEIIeHNUs 3aJ]auu [IpernoaBaTeseM;

- OllCHKa IpernojaBareiaeM oO0ydaromMXcsi 1O  MarepuajaM, IOJrOTOBJIEHHBIM
CEKpeTapeM.

Kputepuu onienku: yuactue B pelieHnu 3a1ad (mpoodaeMHbIX BonpocoB) — 1-3 Garna.

3anaHusi U1 WHTEPAaKTHUBHOTO pelleHusl 3aaad  (MpoOJEeMHBIX BOIPOCOB) BBIOMpAIOTCS
npemnojaBaTteneM u3 1. 2.3.5 « TunoBele 3a1aHus .

3 MeroanuyecKue MaTepuaJibl, ONpeae/siiome Npoueaypbl OeHUBAHUS 3HAHUI, YMEHHUH,
HABBIKOB 110 TUCIHHILINHE

3.1 ba/JuIbHO-PEeTHHIOBAsA CUCTEMA OIEHKH YCIeBAEeMOCTH IO JUCHHUILIUHE

B mensix omepaTMBHOrO KOHTPOJISL YPOBHS YCBOEHHS Marepuaia yuyeOHOW TUCHUIUIMHBI U
CTUMYJUPOBAHUS AaKTUBHOM Y4YEOHOW NEATETLHOCTH CTYIAEHTOB (O4HOW ¢opMbl OOyUeHHUs)
UCIIOJIb3YETCS Oal1bHO-PEHMUH206a5 CUCHEMA OUCHKU YCRe6aeMOCHU.

banibHO-peTHHTOBAs CUCTEMA MO JUCHUILINHE:

MakcuMaiibHasi cymma Bcero Hroro
Bunel koHTpOsS 0aJIOB Ha BBHIMIOJHEHHE | BO3MOYXKHBIX 32 | MaKCHMaJbHas
OJIHOTO BHUJA 3aJlaHUsl | ceMecTp paboT | cymma OaioB
[IpucyrcTBue Ha 3aHIATHAX 0,2 27 5
Pa6ora Ha MPAKTHYECKUX
(CeMUHApCKUX) 3aHATHIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.U.:
penieHue 3anaqy 2 8 16
KOHTPOJIb CPC (KOHTPOJIbHBIE
OTIPOCHI, TECTUPOBAHUE,
cobeceT0BaHME) 1,0 9 9
Hroro 3a cemectp - - 60
3auer 40,0 1 40
Wtoro no aucuumninze - - 100

Jlnist mosy4eHust J0MycKa K 3a4eTy M0 JUCIUILUIMHE CTYIEHT JIOJDKEH HaOpaTh B CEMECTpe He
Menee 30 0amoB.

bamibHO-peiTHHTOBasl cHCTEMa TI0 JAUCIUILUIMHE MPEIyCMaTPUBAET MOOIIPEHUE CTYACHTOB 3a
paboTy B ceMecTpe MPOCTABICHUEM «NPeMUATbHBIX) OATLIOB.
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HOpMBI BBICTABJICHUSA JOIIOJIHUTCIIBHBIX 0alIoB:

Bujapt pabor MakcumanbHas cymma
0aI0B
Pernrenne IOMOTHUTENBHBIX 3a0a4 5
Yyactue B oJuMIIManax, KOHKypcax, KOH(EPECHIUIX B paMKax IMpeaMera
TUCIAILINHEI 5
Hroro 10

[Ipy WOArOTOBKE K 3aYeTy CTYAEHT BHUMATEIbHO IMPOCMATPUBACT IPUMEPHBIA IEpPEUCHb
BOTIPOCOB K 3a4€TYy.

OCHOBOW JUIsi Cla4M 3a4deTa CTYACHTOM SIBIISIETCS M3y4eHHE KOHCIIEKTOB OO30PHBIX JIEKIWH,
MPOCTYIIAHHBIX B TEUEHUE CeMecTpa, MHPOpMalMM IOJTY4Y€HHON B pE3y/lbTaTe CaMOCTOSATEIbHOMN
paboTHI U MOTyYEeHNE TPAKTUIECKUX HABBIKOB MIPU PEIICHUH 33/1a4 B TEUEHUE CEMECTpA.

Ha 3adere cTyneHT nmoirydaer 3ajjaHre, BKIIOUYAIOIIEe TEOPETUHIECKHE BOIIPOCHI U 3a/1a4H.

Ha pemenue 3amanus npegocrasnsercs 90 MuH.

MakcumanbHOE€ KOJHYECTBO OANJIOB, KOTOPOE MOXHO TOJIYUYUTh 3a 3ajaHue cocrapiser 40
OanoB, B TOM uncie 16 6amoB 3a TEOpETUUECKYIO YacTh U 24 Oaiia 3a perieHue 3aaad.
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