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1 Hepeqenb KOMIIeTEHIINIi ¢ YKa3aHUuEM I3TallOB UX (l)OpMHpOBaHI/Iﬂ B IIpoiecce 0CBOCHUA OﬁpaSOBaTeﬂbHOﬁ nmporpamMmal, onmucaHue

nokasareJieil, KpUTepUeB OlleHUBAHUS KOMIIETEHI[UIl HA PA3JINYHBIX 3Tanax ux (opMUPOBaAHNS, ONIMCAHUE IKAJ OLleHMBAHUS

Jransl
Ilepeyenn Iloka3aTesn oueHUBaAHUSA . HIxkaua
KOMITeTe il KOMITeTeHIHi Kpurtepnu oneHnBaHus KOMIeTEHIIU I (])opanOBamiﬂ B —
KOMIIeTeH U
CIOCOOHOCTh 3HAeMKITIOYCBBIC NOHATHUS | 3Haem  KIIOYEBBIC  TIOHATHS  yIPaBICHHS HauanbHbrii YIIOBJIETBOPUTEIHHO
MIPOCKTUPOBATh yIpaBJICHUSI OPraHU3AlMEH W | OpraHU3aluel u €€ CTPYKTYPHI; (60 — 74 6amnmoB)
OpraHu3alOHHbIC e€ CTPYKTYpHI, ymeem TPUMEHSTH IONYyYCHHbIE 3HAHUA O
CTPYKTYpbI, y4acTBOBaTb | -OCHOBBl ~ CTPATErHMYECKOro | CTPYKTYype OpraHu3aIuu B chepe
B pa3palOTKe CTpaTeruil | ynpaBieHUs OpraHU3aIMeld W | OpraHU3alMOHHOTO YIIPABICHUS;
yIpaBJIEHUS HCITIOJIb30BAHUS €€ PECYPCOB, | 61adeem  CIIOCOOHOCTBIO  NMPUMEHATH  0a30BbIE
YEeJIOBEYECKUMU -OCHOBBI IIJJAHMPOBaHUSA U | XaPAKTCPUCTHKKM  OPraHM3alMOHHOTO Ipouecca B
pecypcaMy OpraHu3alui, | IPOEKTUPOBAHUS YIpaBJICHUH
[UIaHHPOBAT W | MepompusTHii o | 3H@aem  KIIOYEBbIE  IOHATHA  YIpPaBICHUS OcHoBHOM XOPOLIO
OCYILECTBIIATH VIIPABIICHUIO OpraHu3aiyeii | OPTaHM3aUMell U e CTPYKTypel M OCHOBBI (75 — 89 6amoB)
MEpOIIPHSITHS, ymeem IpUMeHsTH | CTPATETMYECKOro  YIPABJICHAA OpraHMus3aluei u
pacnpenensirThb ¥ | MONydeHHble  3HaHMA o | MCTIONBb30BAHHSA €€ PECYPCOB;
JIeNIETUPOBATh CTPYKType OpraHmsamuu B | YMeem TIPUMCHATH IOJNYYCHHbIC 3HAHMA O
IOJTHOMOYHSL C Yy4eToM | cepe opranuzaiuonHoro | CTPYKTYpe OpraHu3anuu B cepe
TMYHOM VIIPaBIICHHUS; OpraHU3alMOHHOTO YIPaBJIEHUS U -UCHOJIb30BaTh
OTBETCTBEHHOCTHU 3a | -MCII0JIb30BaTh OCHOBBI | OCHOBBI CTpaTErnie€CKoro ynpasjieHUA
OCYIIIECTBIISIEMbIE CTpaTEernyeckoro OpraHu3anuen AL s dexTuBHOro
meponpustus (OIK-3); | ynpasnenus — opranmsanueii | UCTIONb30BaHMUs €€ PECYPCOB,
s s dexTuBHOrO | 6/1@0€EeMHABBIKAMH MOCTPOCHHUS
UCIOJIb30BaHUS €€ PECypCoB, OpraHmaHHOHHOﬁ CTPYKTYpsl W Pa3paboOTKu
~IIPUMEHSTD OCHOBEI | CTparerui yIIpaBIeHUs YeJI0BEYECKHUMU
IJIAaHUPOBAHUS u | PeCypcamu;
MIPOEKTUPOBAHUS IS | 3H@emKIIOYEBbIE HOHSATHUS yIlpaBieHus | 3aBeplIaromui OTJIMYHO
paspaGoTKH ¥ peanmsaiuu | OPraHU3ALMEH 1 e€ CTPYKTYPEL, (90 — 100 6amnoB)
MEpOIPHSTHIA o | ~OCHOBBI CTPaTEruH4ecKoro yIIpaBJICHUS
> eKTHBHOMY yrpaBieHHio | OPTaHH3ALMeH U HCIIOIB30BaHIs €€ PECYPCoB,
opraHm3areit -OCHOBbl  IUIAHUPOBAaHUSI U  MPOEKTHPOBAHUS
enadeem HABBIKAMH | MEPOTIPUATHIA TIO YIIPABICHUIO OpraHU3anei
IOCTPOCHHS ymeem TPUMEHSTH I[OJNYyYEHHbIE 3HAHUA O
OpraHU3alMOHHON CTPYKTYype€ OpraHusanuu B cepe

OpTraHHU3allMOHHOI0 YIIPABJICHUS,




Jransl
Ilepeuennb Ioka3aTesn oneHUBAHUSA . Hlkana
KOMITeTeIHii KOMITETeH i Kpurepun oueHuBaHusi KOMIeTeHIM A (l)OpMI/[pOBaHl{SI B —
KOMIeTeH Ui
CTPYKTYPBHI, -HCIIOJIb30BATh OCHOBBI CTPATETUIECKOTO
-HaBBbIKAMH pa3paboOTKU | yImpaBieHHs] OpraHu3anueil s 3PQPEeKTHBHOTO
CTpaTerui yIIpaBJICHUS | UCIIOJIb30BaHUsI €€ peCypCoB,
YeJIOBEYECKHMHU PECypCaMu; | -IPHUMEHSTh OCHOBBI TUTAHUPOBAHHUS u
-HaBbIKAMH NPEJBUICHUS | POCKTUPOBAHUS JIISl Pa3pabOTKU M pealin3aluu
JMYHOW OTBETCTBEHHOCTH 3a | MEPONPUATHIA 1O 3PPEKTHBHOMY YIPABICHHUIO
OCYIIECTBIISIEMbIC OpraHu3aIuei
MEPOTIPUSTHS énadeem HaBBIKAMHU MTOCTPOCHHUS
OPraHU3aIMOHHON CTPYKTYPHI,
-HaBbIKAMH pa3pabOTKH CTPATETuil yIpaBIICHUS
YEJIOBEYCCKHMHU PECYpCaMH;
-HaBBIKaMH Hpe/IBUICHUS JTYHON
OTBETCTBEHHOCTHU 3a OCYILIECTBIIIEMbIC
MEpOIPUSATHSI
BJIaJICHHC HaBBIKAMH | 3Haem KIIOYEBBIC TOHATHS | 3HAemKIIOYEBbIC TOHATHS TEOPUH MOTHBALIUH, HavanbHebrit YIOBJIETBOPUTEIHHO
HCIIOJIH30BaHUS TeopHit MOTHBAIIUH, | TUIEPCTBA " BJIACTH TUTST perieHus (60 — 74 6amoB)
OCHOBHBIX TEOpUHl | TUIepCTBAa W BIACTH JUIS | CTPATETUYECKUX U OMEPATHBHBIX YIIPABICHUECKUX
MOTHUBAIINH, JINJIEPCTBA U | PEIICHUS] CTPATETHUECKUX H | 3a]ad;
BIACTH ISl  PELICHUs | OTIepaTUBHBIX YMeem WCIIONB30BaTh KIHOYEBHIE IOJOKEHHS
CTpaTETHIECKUX U | YIPaBIEHUYECKUX 3a]1a4; OCHOBHBIX TEOPHHA MOTHBAIMH, JHICPCTBA U
OTIEPaTHBHBIX -OCHOBBI OpPraHM3alliH | BIACTH JUIS  pEIICHUS  CTPATeTHYECKUX M
yIpaBJIEHYECKUX 3ajad, | TPYNIOBOH pPa0OThI; OCHOBBI | ONIEPATHBHBIX yIIPABICHUYECKUX 3a/1a4;
a TaKxe JUISL | IPOIIECCOB TPYIIIOBOH | 61@0eem HaBbIKAMU pa3padOTKU YIPABICHYECKHX
OpraHu3alliyi TPYNIOBOH | IMHAMUKK W  NPHHIMWIOB | PETICHHUH
paboTel  Ha  OCHOBE | (GOPMUPOBAHUS KOMAH/BI ISl | 3Haem KJIFOYEBBIC MOHATHS TEOPHHA MOTHBAIIWH, OcHoBHOM XOPOIIO
3HaHUS MPOIIECCOB | pEIICHUS 3a7a4 | IUAepCTBa " BJIACTH TSt peteHust (75 — 89 6amoB)

TPYNIOBOH JHHAMHKH W
NPUHIIAIIOB
dbopmupoBaHus
KOMaH/IbI, yMEHHE
IPOBOJINTH aymuT
YeJI0OBEYECKUX PECypcoB
u OCYIICCTBIISTh

3G HEKTUBHOTO YIPABICHHUS;
-OCHOBBI ayauTa
4eJI0BEUECKUX PECYPCOB;

-OCHOBBI JTMarHOCTHKHU
OpPraHMU3aLMOHHOM KYJIbTYPBHI.
ymeem UCIOJIb30BaTh
KJIFOUEBBIE M10JIO’KEHUS

CTpATETHYECKUX M ONEPAaTHUBHBIX YIPABICHUYECKUX
3ajJja4; OCHOBBI OPraHU3allUU TPYIIOBOM paboTHI;
OCHOBBI TIPOLECCOB TPYNIIOBOM JOUHAMHUKUA U

NPUHLMIIOB  (OPMUPOBAHUS  KOMAaHIBl  JJIs
peueHus 3a1a4 3 PEKTUBHOTO YIPABICHHUS;
Ymeem WCIIONB30BAaTh KIIOYEBBIC ITOJIOXKCHHUS

OCHOBHBIX Teopnﬁ MOTHUBaIMK, JUACPCTBA U




Ilepeuennb
KOMIIeTeHIIMH

IToxa3zaTenn oneHUBaHUSA
KOMIIeTeHIIMH

Kpurepun oueHuBaHusi KOMIeTeHIM A

ITanbl
¢bopmupoBanus
KOMIIeTeHI NI

HIxaJnaa
OLICHMBAHUSA

JIMATHOCTHKY
OpPraHu3alMOHHOMN
KynsTypsl (ITK-1)

OCHOBHBIX TEOpUH
MOTHMBAllMM, JILAEPCTBA W
BJIACTH IUISe peleHus
CTPaTErnYeCKuxX u
OIlIEpaTUBHBIX
YIPaBJICHYECKUX 3a7a4;
-IpPUHUMATh AKTUBHOE
y4acTue u IPOSBIISTH
MHULMATUBY B OpraHU3aLMH
TPYNIIOBOM pabOTHI;
-HMCII0JIb30BAaTh B
MIPaKTUYECKON JEeSATEIbHOCTH
3HAHUS IIPOLIECCOB
IPYIIIOBOM  JUHAMUKM U
IPUHIUINOB  (OPMHUPOBAHUS
KOMAaH/Ibl;

-OpraHu3oBaTh paboTy 10
IIPOBEACHUIO ayuTa
YeJIOBEYECKMX PpECypcoB B
OpraHM3aluiy;
-OCYILECTBIISITh JAUATHOCTUKY
OpPraHU3allMOHHOM KYJIbTYPHI.

é1aoeem HaBBbIKAMH
HCIIOJIL30BaHUS OCHOBHBIX
TEOpUH MOTHBAlIUH,

JUAepcTBa W BIACTH  JIA
pelIeHusl CTpaTEeru4ecKux u
ONEPATUBHBIX
YIPABJICHYECKUX 3a7a4;

- HaBBIKAMM OpTraHU3aLUHU
rpynmnoBoid  paboTel  Ha
OCHOBE 3HAHUS IPOLECCOB
IPYIIIOBOM  JUHAMUKU U

BJACTH JUId  DPCIIEHUS  CTPATETHYECKUX U
OIIEPATUBHBIX YIPABICHYECKUX 3a1a4;
-IPUHUMATh AaKTUBHOE Y4YacTUE W IIPOSBIATH
MHUIMATUBY B OPTaHU3AIMH IPYIIIOBON pabOTHI;
-HCIIONIB30BaTh B IIPAKTHUYECKON JEATENbHOCTH
3HaHUS IIPOLIECCOB TIPYIIIOBOM JUHAMUKH W
HPUHIUIOB (POPMUPOBAHUS KOMAH/IbI;
671a0eemHaBbIKaMll  MCIIOJIb30BaHUSI  OCHOBHBIX
TEOpUH MOTUBALMU, JUAEPCTBA M BIACTH I
pelmeHuss  CTPaTerMYeCKUX M ONEpPaTHUBHBIX
YIPaBIECHYECKUX 3a]a4;

- HaBBIKAMM OpraHU3allMM TPYIIIOBOW pabOThl Ha
OCHOBE 3HAaHMsI IPOLIECCOB I'PYNIIOBON JTUHAMUKU
Y IPUHIMATIOB (JOPMUPOBAHUS KOMAH/IbI;

3H@em KIIIOYEBBIE TOHATHUS TEOPUN MOTHUBALUHU,
JIUJIEpCTBA u BJIACTH Ui pelieHus
CTPAaTErMYeCKUX U ONEPATUBHBIX YIPABICHUYECKUX
3ajady;

-OCHOBbl ~ OpraHU3alliil  TPYIIOBOH  paboThI;
OCHOBBI IIPOIECCOB TIPYNIOBOMH JOUHAMHUKUA U
OPUHIUIOB  (OpPMUPOBAaHUS ~ KOMAaHIbl  JUIs
perieHus 3a1a4 3pPEeKTUBHOTO YIPABICHUS;
-OCHOBBI ayJIUTa YEIOBEYECKUX PECYPCOB;

-OCHOBBI JTUarHOCTUKHU OpraHU3aIOHHON
KYJIBTYpBHI.
ymeem VCIIOJIb30BaTh  KIIKOYEBHIE MOJOXKECHUS

OCHOBHBIX TEOpUM MOTHBALMU, JIMAEPCTBA U
BJIACTH  JUIS  pEIIEHUsI CTPaTerMyeckKux H
OIEpPAaTUBHBIX YIIPABJICHYECKUX 3a/1a4;

-pUHUMAaTh AKTUBHOE Yy4YacTU€ U TMPOSBIATH
WHHUIIMATUBY B OPTaHU3AIMH IPYNIOBON pabOTHI;
-HCIIONIb30BaTh B IIPAKTHUYECKON JEATEIbHOCTH
3HaHMsI [POLIECCOB TPYNNOBONM JMHAMUKH U

3aBepIaronuii

OTJINYHO
(90 — 100 6amoB)




Jransl
Ilepeuennb Ioka3aTesn oneHUBAHUSA . Hlkana
KOMITeTeIHii KOMITETeH i Kpurepun oueHuBaHusi KOMIeTeHIM A (l)OpMP[pOBaHI/ESI B —
KOMM eTEeH Uit
NPUHIMIIOB  (OPMUPOBAHUS | MPUHIUIIOB POPMHUPOBAHUS KOMAH/IbI;
KOMaH/Ibl; -HaBBIKAMH | -OPraHU30BaTh PabOTy MO MPOBENEHUIO ayauTa
MIPOBEICHUS ayJuTa | 4eJIOBEUECKUX PECYpCOB B OPraHU3AIINH;
YeJIOBEYECKHX PECypPCOB; -OCYIIECTBIIATh JAMArHOCTHKY OpraHU3allMOHHON
-HaBBIKAMHU  OCYIIECTBIICHUS | KYIbTYPBHI.
TMAarHOCTHKH é1adeem HABBIKAMHU FHCIIOJIb30BAHHUSI OCHOBHBIX
OpraHMU3aIlOHHON KYJIbTYPHL. | TEOPUH MOTHBALIMU, JUAEPCTBA WM BIACTH I
pELICHUsT  CTPATETHYECKUX W ONEepPaTHBHBIX
yIpaBICHYECKHX 33aY;
- HaBBIKAMH OpraHU3allH TPYMIIIOBOM paboTHl Ha
OCHOBE 3HaHMSI MPOIECCOB IPYNIIOBON TUHAMUKU
W [OPUHOUNOB (OPMHUPOBAHHS KOMAaHMABI, -
HABBIKAMU TMPOBENCHUS ayIuTa YeJIOBEUECKHX
pecypcos;
-HaBBIKAMHU OCYIIECTBICHUS JTUarHOCTHKU
OpraHU3aIMOHHON KYJIBTYPHI.
BJIAJICHAE PA3INYHBIMU | 3HAEMBU]IBI 3Haem TIOHSTUS ¥ BUIBI KOH(IUKTOB; HauanbHerit YIIOBJIETBOPUTEIHHO
crioco0amMM  paspemieHuil | KOH(IMKTOB;CIIOCOOBI YMeempazpenarb IIPOCTBIE KOH(JINKTHBIE (60 — 74 6annoB)
KOH(JIMKTHBIX CHUTYAIMil | pa3pelieHrii  KOH(DIUKTHBIX | CUTYyaIluH;
Opu  MPOCKTHPOBAHUM | CHUTYaIUi; TEXHOJIOTUH | 81adeemMeTOJaM1 aHaJIN3a KOH(INKTOB.
MEKJIMYHOCTHBIX, YIOPaBJICHUS IIEPCOHAJIOM B | 3HAem TOHATUS W BUABl KOH(IHKTOB;CIIOCOOBI OcHoBHOIT XOPOILIO
TPYIIOBBIX U | YCIOBHSIX KOH()IMKTHBIX | pa3pemieHnii KOH(PIUKTHBIX CHTYAI[HIA; (75 — 89 6amnoB)
OpTraHU3aIMOHHBIX CUTYyaIui YMeempa3zpemaTh KOH(MIMKTHBIE CUTYaIlMi IpH
KOMMYHHUKAITHHA Ha | yMeempa3peliaTh MPOEKTUPOBAHUM MEXJIMYHOCTHBIX, TPYMIOBLIX U
OCHOBE COBPEMEHHBIX | KOH(JIMKTHBIE CUTYyallMi MPH | OpraHU3allMOHHBIX KOMMYHHUKAIIHIA;
TEXHOJIOTHI yIpaBIeHUs | TPOSKTUPOBAHUH 671a0eemMeTo1aMu aHaIM3a
IEepCOHAJIOM, B  TOM | MEKIMYHOCTHBIX, IPYNIOBBIX | KOH(IUKTOB;COBPEMEHHBIMU TEXHOJIOTUSIMH
quclie  MEXKYJIbTYPHOU | U OpPraHM3alMOHHBIX | 3()()EKTUBHOTO BIMSHHUS HA WHAWBUAYAbHOE W

cpene (ITK-2)

KOMMYHUKAIW, B TOM YHCJIE

rpyNIOBOE NOBEJIEHUE B OPraHU3aIHH.




Jransl
Ilepeuennb Ioka3aTesn oneHUBAHUSA . Hlkana
N . Kpurepun oueHnBaHus KOMIeTEHIUI ¢bopmupoBanus
KOMIIeTeHIUil KOMIIeTeHI i . OlLlCHUBAHUS
KOMIIeTeHIHi
MEXKYJbTYPHOIl cpezie 3Haem TIOHATHS W BUABl KOHQIMKTOB;CIOCOOBI | 3aBepLIaroIIuii OTJIUYHO

6/1a0eemMETO/laMi  aHaju3a
KOH(JINKTOB;COBPEMEHHBIMHU
TEXHOJIOTHSIMH

3¢ pexTUBHOrO BIHMSHUS Ha
WHIBUIYaIEHOE u
IPYNIIOBOE  TOBEICHHE B
OpraHu3alyii, B TOM YHUCIIC
MEXKYJIBTYPHOU Cpeie

paspeneHui KOH(IUKTHBIX CUTYaLNi;
TEXHOJIOTUH YIIPABJICHUs IIEPCOHAIIOM B yCIOBHAX
KOH(JIMKTHBIX CUTYaIHii

YmeempaspemaTbh KOH(MIMKTHBIE CUTYalil INpu
IIPOEKTUPOBAHUHN MEXJIMYHOCTHBIX, IPYIIIOBBIX U
OpPraHU3alMOHHBIX KOMMYHUKALUM, B TOM YHCIIE
MEXKYJIBTYPHOH Cpelie

61a0eemMeTo1aM1 aHaJIn3a
KOH(JIMKTOB;COBPEMEHHBIMU TEXHOJIOTUSIMU
5 GEKTUBHOTO BIUSHHUS HAa WHIUBUAYAJIbHOE U
IPYIIIOBOE IOBEJCHWE B OPraHM3alud, B TOM
4KCJIE MEKKYJIbTYPHOU cpenie

(90 — 100 6asmnoB)




2 Meroauyeckne MaTepHajbl U THIOBbIe KOHTPOJbHbIE 33/1aHHs, He00XOAUMbBIe IJs
OllEHKHM 3HAHWH, YMeHHIi, HABHIKOB U (MJIH) ONbITA JeATEJbHOCTH, XaPAKTEPU3YIOIIHUX ITAIbI
(¢GopMupoBaHus KOMIIETEeHIM B Npollecce 0CBOEHHUs 00pPa30BaTeILHON NPOrPaMMbl

N3ydyeHne peKOMEH1yeTCsl HauaTh ¢ O3HAKOMJIEHUS ¢ pabouell mporpaMMoil IUCLUUIUIMHBI, €€
CTPYKTYpO#l W coJep>KaHuEM paslieloB (Tem), TpeOOBaHUNM K MPOMEXKYTOUHOM aTTecTalluu, 3aTeM
O3HAKOMHTBCSI C IIEPEUYHEM pEKOMEHAYeMOW juTeparypsl. Jlanee jkenaTeslbHO MOCIENOBATEIBHOE
M3Y4YEeHHE MaTepuana Mo TeMaM, O3HAKOMJICHHE C PEKOMEHJAlHUSMHU 1O BBINOJIHEHUIO Pa3IMYHBIX
paboT W 3a7aHui, KaK ayIUTOPHBIX, TAK ¥ CAMOCTOATENbHBIX. JJIsl 3aKperuieHus: Matepuaia cieayer
OTBETUTbH HA KOHTPOJIbHBIE BOIPOCHI, IPUBEICHHBIE B paboyeil mporpaMMme JUCIUILINHBL.

Jucuummna «YTpaBieHHe NePCOHATOM» COCTOUT U3 HECKOJIBKUX CBSI3aHHBIX MEXIy CO00I0
TeM, 00eCHeUMBAIOIIUX TOCIEI0BaTEIbHOE M3yUYeHUE MaTepuana U BhIPAOOTKY YMEHUS MPUMEHSTbH
II0JIy4YE€HHBIE 3HAHMSI HA IPAKTHKE.

Opranu3zanus paboThl O AUCIUILIKHE OCYILIECTBISETCS B CIeAYOIUX Gopmax:

~ ayAUTOpPHBIC 3aHATHUSA (JIEKLNHU, IPAaKTUYECKUE (CEMUHAPCKUE) 3aHATHS);

- caMocCTosITelbHasi paboTa CTyAeHTa (IIOATOTOBKA K JIEKIHUSM, MPAKTHYECKUM 3aHSATHUSIM,
KOHTPOJILHBIM paboTaM (TecTam), K 3K3aMeHy, Hamucanue pedeparoB, BHIIOIHEHUE aHAIN3a KEHCOB,
WHUBUAYalIbHAs KOHCYJIBTAIUS C MPENoJaBaTelieM;

- UWHTEpaKkTHUBHBIC (OPMBI TMPOBEACHUS 3aHATHHA  (JICKIMA-TIPE3CHTAIMS], TUCKYCCHS,
TPYNIOBOE pElIeHHE Kelica).

VY4eOHbIi MaTepHral Kypca CTPYKTYpUPOBaH Mo TeMaM. M3ydeHne AUCIUIUIMHBI IPOU3BOAUTCS
B TEMAaTHUYECKOH MocienoBaTenbHOCTH. KaxaoMy MpakTHYeCKOMY 3aHSITHIO, U CaMOCTOSITEILHOMY
M3Y4YEHUIO MaTepuaia IpeIIlecTBYeT JeKIus Mo JaHHOW TemMe. CTyIeHTbl CaMOCTOATEIbHO MPOBOJISAT
MPEIBAPUTENIbHYIO0 TOATOTOBKY K 3aHSATHIO, MPUHUMAIOT aKTHMBHOE M TBOPYECKOE Yy4yacTHE B
00CYXIIEHUN TEOPETHUECKUX BOIPOCOB, pa3zdope MpOOJEMHBIX CHUTyalldii M IOWCKOB MyTeH HX
pemieHus. MHorue mnpoOiiemMbl, M3ydaeMbleé B Kypce, HOCAT TUCKYCCHOHHBIM XapakTep, MOITOMY
BaXHOE MECTO B y4eOHOM mpoliecce 3aHUMAET POCCUICKas MPaKTHKA.

OO0yuarmuMcs: peKOMEHIYETCs CIAEAYIOIMMUM 00pa3oM OpraHru30BaTh BpeMsi, HEOOX0IUMOE TSt
U3Y4YEHHUS JUCLIUIUINHBL:

— M3y4YCHHE KOHCIIEKTA JICKI[UH B TOT )K€ JIeHb Tocue iekuuu — 10 — 15 munyT;

— MOBTOPEHME JIEKIINU 3a JIeHb nepe]t cineaytomei sekuuedt — 10 — 15 munyr;

— U3y4€HHE TEOPETUYECKOT0 MaTepraia o yueOHUKY U KOHCIIEKTY — | yac B HEZIEIO;

— MOATOTOBKA K MPAKTUYECKOMY 3aHATHIO — 1,5 yaca.

Onucanue nociredosamenbHocmu Oeticmaull 00yuanue2ocs:

IIpy wm3ydyeHnm Kypca cIelyeT BHUMATENIBbHO CIyIIaTh W KOHCIIEKTHMPOBaTb MaTepual,
U3JlaraeMblil HAa ayJWTOPHBIX 3aHATHUAX. [l ero mMoOHMMaHMS M KauyeCTBEHHOTO YCBOCHHS
PEKOMEHIYETCSI CIEAYIOIIAs MOCIEN0BATEIBHOCTD IEHCTBU:

1. I[Tocne okoHYaHMs y4eOHBIX 3aHATUN JJIs 3aKpEIUIeHHs] MaTepHalia IpOCMOTPETh U 00 IyMaTh
TEKCT JIEKIIUH, IPOCIYIIaHHOHN CEeroHs, pa3odpaTh paccMoTpeHHble mpumMepsl (10 — 15 MunyT).

2. Tlpu mOArOoTOBKE K JIEKIUHM CIIEAYIOIIErO THS IMOBTOPUTH TEKCT MPEAbIIyLIEH JIEeKIUH,
MoAyMaTh O TOM, Kakast MOXKeT ObITh ciienyromas tema (10 — 15 MunyT).

3. B Teuenue nenenu BIOpaTh BpeMs U1l pabOTHI € IUTEpaTypoit B onbimoteke (o 1 gacy).

4. Ilpy noAroTOBKE K MPAKTUYECKUM 3aHATHSAM IOBTOPUTH OCHOBHBIE IOHATHS IO TEME
JIOMaITHEro 3a/laHusl, U3y4UTh NMpUMeEpbI. Pelas KOHKPETHYI0 CUTYalnio, — MPEABAPUTENBHO MOHSATH,
KaKOM TeOopeTHYeCKHi Marepuan Hy»KHO HCIOJb30BaTh. HaMeTuTh miaH perieHus, monpoOdoBaTh Ha
€ro OCHOBE pemuTh | — 2 MpakTU4YeCKne CUTYyaLNH.



2.1 Tunosble KOHTPOJIbHBIC 3aJaHUusA, HCIHOJbB3YEMbBIC Jd IPOBCACHUHA BXOJIHOI0
KOHTPOJIA

1. [IpeameToM MCUXOJIOTUH SBIISIFOTCS:

a) pa3BUTHE IMOLIUN U YyBCTB
0) pa3BUTHE U NPOSBIICHUS ICUXUYECKUX SBJICHUN
B) 3aKOHOMEPHOCTHU Pa3BUTHS U MPOSIBICHUN ICUXUYECKUX SBJICHUN U UX MEXaHU3MOB

2. Meton Habt0IeHHS] BXOJUT B TPYIIITY:
a) SMIUPUUYECKUX METOI0B

0) opraHu3aIMOHHBIX METO/IOB

B) 00paOOTKH JTaHHBIX

') HHTEPIIPETAIMOHHBIX METOJIOB

3. «Ilo3HaHue»: — 3T0:

a) OTPaKEHHsSI B MO3TE YEJIOBEKA OTAEIBHBIX CBOWCTB NMPEIMETOB M SBICHHHA OOBEKTHBHOTO
MUpa B pe3yJIbTaTE UX HEMOCPEACTBEHHOTO BO3/ICHCTBHS HA OPIaHbl YyBCTB

0) cucrema uAel, NPUHLMIIOB, 3aKOHOB, HOPM OLI€HOK, PErYIHPYIOIIUX OTHOIICHUS MEXKIY
J0JbMU

B) MPOLIECC LEICHAPABICHHOTO OTPAXKEHUSI 00bEKTHBHOM PEaTbHOCTH B COSHAHUH JIIOACH

4. «YMeHue» — 3TO:

a) CO3HATeJlbHas aKTUBHOCTh, MPOSBISAIONIASCS B CHUCTEME JICWCTBHI, HaIpaBJICHHBIX Ha
NIOCTHIKEHHE ITOCTABICHHOH 11EJIN

0) TOTOBHOCTH YEJOBEKA YCHEIIHO BBHIMONHITH OMPEISICHHYIO JesITebHOCTh, OCHOBAaHHAs Ha
3HAHUAX U HABBIKAX

B) YaCTUYHASI aBTOMATH3AIUs BHIMIOJTHEHUS U PETYIUPOBAHNUS [1E1€CO00Pa3HbIX ABMKEHUN

5. «TBopuecTBO» — 370!

a) IPOAYKTHUBHAsI YeJOBeYeCKasl AESITeNbHOCTb, CIIOCOOHAs MOPOXKAAaTh KAYECTBEHHO HOBBIE
MaTepuaIbHbIe U TYXOBHBIEC IEHHOCTH OOIIECTBEHHOT'O 3HAYCHUS

0) ypOBEHb Pa3BUTHUSI CIOCOOHOCTEH, KOTOPHIA TPOSBIAECTCS B JACATEIBHOCTH YeEJIOBEKa,
HaIpaBIIEHHON Ha BOCIPON3BOACTBO YK€ H3BECTHBIX 00PA3I[0B MATEPHAILHON U JYXOBHON KYIbTYpPbI

B) CTPEMIIEHHE JIOCTHYb II€JIN TOIO YPOBHS CIOXKHOCTH, Ha KOTOPYIO YEJIOBEK CUMTAET cels
CHOCOOHBIM

6. CocTosiHME Ype3MEPHOI0 U JUTUTELHOTO ICUXUYECKOT0 HANPSKEHUs, KOTOPOE BOZHUKAET y
YeJIOBEKa, €CIIM €ro HepBHAs CHCTEMa IMOJyyaeT 3HAaYMTEIbHOE SMOLMOHAIBHOE MEepPEeHANPKEHUE —
370 ...

a) CKyKa

0) cTtpecc

B) JIETIPECCHUS

T) rope

7. Ilpumepom npodeccrn TUNa «IeI0BEK — YETOBEK) SIBISIOTCS:

a) RIIEKTpOcCiIecapb, BOAUTEIb, TOKApPh, JEKTPUK, MAXTEP, MOHTAKHUK, (PPe3epOBIIMK
0) apXUTEKTOp, apPTUCT, CKYIBITOP, XyI0KHUK, PECTaBpaTOp, Mucareib, (pororpad

B) YUUTEIb, Bpad, MIJIMIIUOHED, aIBOKAT, OQHUIIMAHT, CTIOapecca, IKCKYPCOBO



8. Konuenmust o pedaeKTopHON MPUPOIE TICUXUKH YeJIOBEKA MPEICTaBIICHA B TPYIax:
a) Y. Jlapuna

0) W.II. [TaBmoBa

B) JI.1. Menneneena

9. TBopueckoe BOOOpakeHUE XapaKTEPU3YeTCsi IOCTPOCHUEM:

a) HOBBIX 00Pa30B HA OCHOBE MX CIIOBECHOTO OIMCAHUS

0) Tex 00pa3zoB, KOTOPBIC paHee HE MPEACTABIISIINCH YEIIOBEKOM

B) 00pa30B HOBBIX, OPUTHHAIBHBIX 00BEKTOB Ha OCHOBE MPEIBIYIIETO OIBITA

10. KoMMyHUKaTHBHAsI CTOPOHA OOIIEHUS] — JTO:
a) oOMeH nH(popMaruei

0) B3aUMOJICHCTBHE

B) BOCIIpUSITHUS IPYT Ipyra

11. OOwieit xapakTeprUCTUKOM MO3HABATEIbHBIX BO3MOYKHOCTEN YEJIOBEKA SIBIISIOTCS:
a) yM

0) 00pa3oBaHHOCTh

B) CO3HAHHUE

T') MBIILIJICHHE

12. KTo siBIIsIeTCsl pOAOHAYATILHUKOM KIACCHUECKOM KOl MEHEDKMEHTA:
a) Y. bebumx

6) M. Bebep

B) @. Teiinop

13. CKONBKO CyIIECTBYET HEPAPXUUECKUX YPOBHEW MEHEPKMEHTA?
a)s
0)3
B) 9

14. Tlpu kakoi (opme MIaHUPOBAHUS OCYIIECTBISAETCS BBHIOOD CPEACTB ISl BBITIOJIHEHUS
uenei Ha nepuo ot 1 roga g0 S netr?

a) MEePCHEKTUBHOE

0) cpenHecpoYHOE

B) OIlepaTUBHOE

15. Boibepute OCHOBHbIE IPUHILIMIIBI OPTaHU3AI[MH MEHEKMEHTA!
a) HEMPEPHIBHOCTh

0) pUTMHYHOCTD

B) HAJIEXKHOCTh

I') BCE OTBETHI BEPHBI

16. HazoBuTte (hyHKIIMU MEHEPKMEHTA:
a) pPUTMHYHOCTH

0) MOTHBaIUS

B) 3aKOHHOCTH

17. ®yHKIIMY MEHEKMEHTA - 3TO:
a) UHHOBAIIMOHHBIN MEHEKMEHT



0) onTHUMaNbHOE COUYETAaHUE LIEHTPAIIM30BAHHOTO PErYIMPOBAHUS U CAaMOYIIPaBICHHUS.
B) OpraHu3ailys, MIaHupOBaHKE, KOHTPOJIb, MOTHUBAIUS
T') LIeJIeHANPaBICHHOCTh

18. K BHyTpeHHEM cpenie opraHu3aidu OTHOCATCS:
a) TIOCTAaBIIMKH, TPYAOBBIE PECYpPChl, 3aKOHBl W  YUYPEXKICHUS TOCYJapCTBEHHOIO

peryJiupoBaHusl, MOTPEOUTENN, KOHKYPEHTHI

0) cOCTOsIHME SKOHOMUKH, U3MEHEHUs B MOJUTHKE, collalibHas KyiabTypa, HTII, Texnonoruu,

IPYNIOBBIE HHTEPECHI, MEKTyHApOIHAS cpeaa

B) LIEJH, KAJAPbI, 33]]a4H, CTPYKTYpa, TEXHOJOTHsI, OpPraHu3allMOHHAs KyJIbTypa

19. K BHemHel cpesie opraHu3alii OTHOCATCS:
a) IOCTaBIIMKM, TPYIOBBIE pPECYPChl, 3aKOHbl M  YUPEKICHUS TIOCYAAPCTBEHHOIO

peryJIupoBaHusl, IOTPEOUTENN, KOHKYPEHTBI

B) LI€JIM, KaJpBl, 3a7a4H, CTPYKTYpPa, TEXHOJIOIHsI, OpraHU3allMOHHAasl KYJIbTypa
I') [IJIaHbl, IPOTHO3bI, OPraHU3alMOHHAs CTPYKTYpa, MOTUBALINS, KOHTPOJIb;

20. K nmepBHYHBIM OTPEOHOCTSIM YEIIOBEKA OTHOCSTCS:
a) NICUXO0JIOTHYECKHE

0) buzmoIorNYecKue

B) COIIMAJIbHBIC

') 5KOHOMHYECKHE

1) MaTepuajlbHbIE

2.2 TunoBble KOHTPOJbHBIE 3aJaHNsA, UCNIOJIb3yeMble s MPOMEKYTOYHOH aTTecTAlUM

no JTMCUHMIIJIMHE

1.
2.
3.
4.

2.2.1 llpuMepHBIii IepevyeHb BONPOCOB K IK3AMEHY

Konuenmus ynpasiieHus: NEPCOHAIOM.

YpasieHne nepcoHaIoM KaK CUCTEMA.

OOBEKTHI CUCTEMBI YIIPaBIICHUS IEPCOHATIOM.

[Tonsitue paboueit cuibl. [lonsTe TpynoBbix pecypcoB. Ilonstue xkaapos. IlonsTHe

nepcoHala. IlonsTHE YeT0BEUECKUX PECYpPCOB. CXOI[CTBa " pa3jiniusa OCHOBHBIX MMOHSATHUH.

Mopnenu ynpasiieHUs IEPCOHAIOM

VYmpasieHne NocpeacTBOM MOTHUBALIUN.

OcHOBHBIE TEOPUH MOTUBAIUH, TUAEPCTBA U BJIACTH.

PanunonansHast MOTHBALIMOHHASI MOJENb.

VYIpaBieHue Ha OCHOBE JI€JIETMPOBAHMUSL.
[TapTucunarneHoe ynpasienue. [[puHINANBI TaPTUCUIIATUBHOTO YIIPABIICHHUS.
ITonsiTHE METOAOB YIIPaBIECHUS [IEPCOHAIIOM.
AJIMAHHUCTPAaTUBHBIE METO/IbI YIIPABICHUS IEPCOHATIOM.
OKOHOMHMYECKHE METO/Ibl YIIPABJICHUS IEPCOHAIIOM.
ConnanbHO-IICUXOJOTUYECKHE METObI YIIPABICHUS IEPCOHATIOM.
IToHsiTHE CHUCTEMBI YIIpaBIIEHUs [IEPCOHAIOM.
OOBeKTHI M CyOBEKTHI CUCTEMBI YIIPABIICHUS IEPCOHAIIOM.
@OYHKIMH YIPABIEHUS EPCOHATIOM.
@yHKIUA IJIAHUPOBAHUS NIEPCOHAIA.
@DyHKIMS yIpaBIeHUS HAIMOM M Y4ETOM IIEPCOHAIA.
OyHKIMS OLEHKH, O0y4eHHS ¥ pa3BUTHS IEPCOHAA.
@yHKIUA YIIPABICHUS MOTUBALMEH IIEPCOHAIA.
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22. ®OyHKIUS yIPaBICHUS COIUATBLHBIM Pa3BUTHEM.

23. OyHKIUS MPaBOBOTO 00CCIICUSHUS YIIPABJICHUS MIEPCOHAIIOM.

24. ®yukius obecrieueHuss HOPMAIBHBIX YCIOBUN TPY/Ia.

25. T'pynmoBas AuHAMHKA ¥ PUHIUIBI (POPMUPOBAHUS KOMAH/IBI.

26. TlonsTHe M e KaJAPOBOU MOJTUTUKH.

27. OueHka cTeneHu BIUAHUS (PAaKTOPOB BHYTPEHHEW M BHEIIHEH cpelibl Ha Pa3BUTHE KaIpOBOU
MTOJINTUKU.

28. OcHOBHBIE HAIIPABICHUS KaAPOBOW MOTUTHUKH.

29. VYmpasieHue NepcoHalioM OpraHu3aluu, IoJ00p U pacCTaHOBKA NEpCcoHAIa.
30. ®dopmupoBaHHE U MOATOTOBKA pPe3epBa /ISl BHIIBUKCHUS Ha PYKOBOISIINE JOJKHOCTH.
31. Omenka u aTrrecraius epcoHaa.

32. Pa3BuTHe nepcoHana.

33. MortuBauus ¥ CTUMYJIUPOBAHUE MIEPCOHATIA.

34. Ayaut 4enoBeYECKHX PECypcoB.

35. Pa3pabotka cTpareruil yrnpaBieHUs YeIOBEUSCKUMH PECYPCAMH.

36. CyurHoCTh M IEeNU KaJPOBOTO IJIAHUPOBAHUSI.

37. Drarmbl KaAPOBOTO MJIAHUPOBAHUS.

38. MeroapI KaAPOBOTO MIAHUPOBAHUSI.

39. ®DopMbI U CUCTEMBI OIJIATHI TPY/Ia.

40. IInanmpoBaHue MOTPEOHOCTH B MIEPCOHAIIC.

41. Haiim u ot6op nepconana.

42. TlonsTHE U LIENH TPYJOBOW aarTaIlNH.

43. HampaBieHus U BUJIbI aIallTAllAH.

44. OOyueHHe U NEPENOATrOTOBKA IEPCOHAIA.

45. TloBelmeHne KBaTU(GUKAIIUU TIEPCOHAA.

46. TloHsATHE W TUTIBI JEIOBBIX KOMMYHUKAIIHM.

47. KoMMyHMKallMOHHbIE Oapbephbl.

48. KoMMyHHKaIlMOHHAS MOJUTHKA.

49.  JluarHoCcTHKa OPTaHU3AIIMOHHON KYJIbTYpBHI.

50. CnocoOsI pa3perieHnii KOHQIUKTHBIX CUTYaIHH.

2.2.2 IlpuMepHbIii 3K3aMeHaAMOHHbII OnJIeT

Bonpoc 1.AqMUHNCTpaTUBHBIE METO/BI YIIPABIEHUS IIEPCOHATIOM.

Bompoc 2. [ToBbiieHne kBanupUKauy NepcoHana.

Bomnpoc 3. Ilpaktnueckoe 3amanue.Ha psne mpennpuatuil craparoTcst caenaTrbh TakK, YTOObI
KOMAaHJI0OM, OTBETCTBEHHOW 3a Oynyllee MNpeanpusTusi, 4YyBCTBOBAJO ce0S HE TOJIBKO BBICIIEE
pykoBoicTBO 3aBoaa. Ha 3aBone «Anmaszy, HanmpuMep, NpuayMalid TaKyl Bellb, Kak «ko-maHaa S00»
- 970 500 KaApOBBIX paOOTHHMKOB, AJIUTA MPEANPHUITHS, KOTOpas HU IPU KAKUX OOCTOSTENHCTBAX HE
Oyner cokpamarbcsi. Y UIEHOB «KOMaHIb» OyJeT Ooyiee BbICOKasl 3apruiaTa, JOMOJIHUTEIbHBIE
COLIMAJIbHBIE JIbTOTHI, CBOS (pOpMa CIEIIOBOK U YIOCTOBEPEHUI-NPOMYCKOB. A YK€ BOKPYI AJIUTHI
OyayT HaOupaTbcs «HaeMHbIE» PaOOTHUKH U MPOCThIE paboune, U UHKEHEPbl, YUCIEHHOCTh KOTOPBIX
OyZeT peryiMpoBaThCsl B 3aBUCHUMOCTU OT 3arpy3Kd HpeAnpusTus. Tex U3 «HaeMHbIX», KTO OyneT
3TOTO 3acy>KUBATh, CO BPEMEHEM MEPEBEAYT B «KOMaHIY».

Bomnpocstr:

1. Ouenute npeuMyIecTBa BBEACHUS CUCTEMBI (DOPMHUPOBAHUS KAaAPOBOTO s/Ipa KOMITaHUU.

2. Kak MOXHO YyCOBEpIIEHCTBOBATH NPHUBEAECHHYIO CHCTEMY COXpPAaHEHMs KaJpOBOIO sjpa
MPEATPUITHS?

3. Ilo xakuM KpuTEepHUsM BbI ObI IPEIIOKUIN IPOU3BOIUTE OTOOP B «KoMaHy 500»?
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2.3 MeTO[lI/I‘IECKl/Ie MaTepUuaJibl U TUNMOBbLIC KOHTPOJBHBIC 3a1aHUSA, UCIIOJbB3YEMbIC 1JIA
TEKYHIEro KOHTPOJIA 10 ITUCHUIIJINHE

2.3.1 Metoanuyeckue MaTepuajbl, HCMOJb3yeMble JJIsi TeKYIIero KOHTPOJIsI 3HAHUI 1O

AUCHMILINHE
HaumeHoBaHue IIpencrasienue
KparTkas xapakTepucTiukKa 011eHOYHOI0
OII€eHOYHOI 0 e — OLIEHOYHOI0 CPeACTBA B
cpeacrBa donge
KonTposnbHblii KoHTposbHbBIN Onpoc — 3TO METOJ OLEeHKH ypoBHs | [IprumepHbIit nepeyeHb
oIpoc OCBOCHMS  KOMIICTCHIIMM,  OCHOBAaHHBIA  Ha | BOIIPOCOB K DK3aMEHY
HEemocpeACTBeHHOM  (Oecena, HHTEpBBIO) WM | Bompockl, BeIHOCHMBIE Ha
OIOCPEIOBAaHHOM (ankeTa) B3aUMOJICICTBUH | CAMOCTOSITEILHOE
mpernojaBaTenss M CTyAeHTa.  VICTOYHMKOM | U3Yy4eHHE.
KOHTPOJIA 3HAaHWW B JAHHOM CJIy4ae CIIYXKHUT
CJIOBECHOE WJIM MHCbMEHHOE CY)KJIEHUE CTYICHTA
CobecenoBanne | CobecemoBanne — 3TO0 OAMH ®3  MeTozoB | [IpumepHsIit nepeyeHb
KOHTPOJIBHOTO OIpOca, MNPEACTaBIAIOMUNA €000l | BOMPOCOB K 9K3aMEHY
OTHOCUTEIIFHO  CBOOOJHBIA  JHAIOT  MEXIy | Bompocel, BRIHOCHMBIE Ha
MpernoaaBaTesieM U CTYICHTOM Ha 3aJIaHHYI0 TEMY | CAMOCTOSITENTbHOE
H3y4YeHUe
TectoBbie TectupoBanue -ymOBIETBOpSIONIas KpUTEPHUsM | TecThl MO AUCHUILINHE
3a/IaHus MCCIICI0BAHUS SMITUPUKO-aHATUTHYECKAs
MPOLEAYPAOLEHKH YPOBHS OCBOCHHSI KOMITETEHITHI
CTYJICHTAMH
Jokiian Ha ONpENeNIeHHYI0 TeMy, B KOTOPOM
cobpana nHpOpMAIHS U3 OJHOTO WJIM HECKOIBKUX
Pedpepar- HMCTOYHHUKOB. Pedepatsr MOryT SIBIIATHCS T ———
W3JI0KEHUEM COJICpKAHUS HAYYHOM pabOThI, CTaThU
MPE3CHTAIIHS WL pedepaToB
K MACbMEHHOMY BapUaHTY 00s13aTeNBHO
ny0IMyHOe COOOIICHHE B BUJIE MPE3CHTAIINN
Ananmu3 keiica (casestudy)- meron oOyuenus, | MeToauka MIPOBEICHUS

Pemenune keiica

HpeI[Ha?:Ha‘-IeHHBIﬁ JJISL COBCPHICHCTBOBAHUA
HaBBIKOB U TIOJIYYEHHUS ONbITa B CJIEIYIOLIUX
o0racTsx: BbISIBIEHUE, OTOOp U pelieHne npoosiem;
pabota ¢ uHpOpMaLMEl - OCMbICICHHE 3HAUYEHUS
JieTajel, OMMCaHHbIX B CUTYALMH; aHAJIU3 U CUHTE3
uHbopMallMl U aprymMeHToB;  pabora cC
OPEINONOKEHUAMI U 3aKJIIOYCHUSMHU; OICHKa
aIbTEPHATHB; NPHUHATUE PEIIEHUW; CIyIIaHWE U
NOHUMaHMUE JAPYIHX JIIOJEH - HaBBIKM TPYMIIOBOM
paboTHI.

aHaJM3a Keica
IIpumepHBIE KENCHI

NHTepakTuBHOE Meroavka  TpOBEIEHHUS
Meron Mmopaepauuu, Nnpu KOTOPOM B Ipoliecce

pelieHue 3aga4 MHTEPAKTUBHOI'O PEIICHUs
pelieHuss ~ NpoOJieMHBIX — 3agad  (BOMPOCOB)

(mpobneMHBIX 3a1a4 (mpobneMHBIX
OPUHUMAIOT YydacTHe Bce OOy4aroIuecs: TIoA

BOPOCOE) OBO/JICTBOM IpeNoaBaTes-MoiepaTopa BOTIPOCOB).
pyK p patop TunoBwle 3agaHNs

Pabora B Manbix | MeTroJ, HampaBiIeHHBIH Ha ydacTHe oOydarommxcs | MeToauka — opraHu3aiuu

rpynmax

B paboTe, pa3BUTHEC HABHIKOB COTPYIHHYESCTBA,
MEXJITMYHOCTHOTO OOILLIEHUS

paboTHl B MaJIbIX TpymIax
Tumnosele 3amaHus
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HaumeHoBaHue IIpencraBienue
Kparkasi xapakTepucTUKa OLIEHOYHOT' 0
OLIEHOYHOI 0 OLIEHOYHOI0 CPe/ICTBA B
cpeacTBa
cpeacrBa donge

Jlexuus-Gecena Juanornueckuii MeTOJ U3JIOXKEHUS U ycBoeHUs | Meronuka  HpOBEACHMUS

yaeOHoro marepuana. Jleknusa-6ecena mo3BosIeT C | JEKIUU-OeCeIbl
MOMOILbI0  CUCTEMBI  BOIPOCOB, YMEJIOW HX
MMOCTAaHOBKM M HMCKYCHOTO MOJJCpXKaHUS rajora
BO3JICKCTBOBAaTh KaK HAa CO3HAHME, TaK M Ha
MOJICO3HAaHHUE obOyyJaromuxcs, HAy4UTh HX
CaMOKOPPEKIIUU

2.3.2 Bonipochbl, BHIHOCHMbIE HA CAMOCTOSITEIbHOE U3yUeHHe

1.
2.

RBR©®©~N O A

12.
13.
14.
15.
16.

17.
18.

19.
20.

0.
1.

3apoxieHIe TEOPUH YIIPaBJIECHUS MIEPCOHAIOM.

Otanbl pa3BUTHS YIPABICHHUS MEPCOHAIOM B XX BEKe, MX XapaKTePUCTHKA, OCOOCHHOCTH
CoZIepIKaHuUsI.

OCoOEHHOCTH YIPaBJIEHYECKOTO TPyAa. Buabpl ynpaBieHYecKOro Tpyna: dBPUCTHUECKUH,
aIMIHUCTPATHUBHBIH, OTIEPATOPHBIH.

Kpanudukanms pabOTHUKA U CIOKHOCTH TPYy/Ia.

IIpodeccronanbHO-KBaTM(PUKALMOHHBIN COCTaB paOOTAIOIUX.

CoumanbHast CTPYKTypa KOJUICKTHBA.

Bo3HuKkHOBEHNE CTpaTeruy yrpaBieHHs IEPCOHATIOM.

@DaKTOpHI U yCIOBUS CTPATETHUECKOT0 MEHEKMEHTA TIePCOHAIA.

OTeuecTBEHHBIH OIBIT CO3/1aHUs CIYyXKO0 IepcoHana.

[TpuBneueHmne CeUaIiCcTOB KOHCAITHHTOBBIX (DUPM.

Mertoabl npodeccHoHaNbHOTO 00y4eHUs, UX KiaccupuKaius (MeToabl OOy4eHus Ha
paboueM MecTe U BHE pabouero Mecra).

AKTUBHBIE METO/IbI 00YyUEHUS NepCOHaIa: JIeNOBbIE€ UTPbI, TPEHUHTH, LICHTPbI OLIEHKH.
Bupl 1€710BBIX TP U MX IPUMEHEHUE B MPAKTHKE 00yUEHUs MepcoHaa.

Kapbepa u ee BUbl. DTarsbl 1e10BOH Kapbepbl paOOTHHKA.

[enm nuiaHMpOBaHUS Kapbephl: IPOU3BOICTBEHHBIC U HHIUBUIYaJIbHBIE.

CymecTByromias NpakTUKa CIyxkeOHO-TPO(heCCHOHAIILHOTO MPOABUKEHUS pPaOOTHUKOB B
OpTaHU3aIIH.

Mopenu kapbepsl. Kappeporpamma.

VYoexnenue, BHYIICHHE, COIHAIBHO-TICHXOJIOTHUECKOE 3apaKeHHWE U TOJpaKaHHe Kak
METOBI TICUXOJIOTHYECKOTO TOOYKICHUSI.

VYnpasieHne NepcoHaIOM B YCIOBUAX Pa3IMUHbIX HATUOHAIBHBIX KYJIbTYD.
dopMupoBaHUE OPTaHU3AIMOHHON KYJIBTYPhl OT€YECTBEHHBIX MPEANPHITAN B YCIOBHUSIX
TpaHC(HOPMHUPOBAHUS IKOHOMHKH.

2.3.3TecTbl IO AUCHMILIUHE

1. Yro criemyeT MOHUMATH MOJ] KATETOPUEH «TIEPCOHAT»?

a) 4acThb HaceleHus, obnamaromas GU3NIYECKUM Pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSIMHUH
3HAHUSIMHU, KOTOPbIE HEOOXOIUMBI JJIST pA0OTHI B YKOHOMHKE;

0) TpyaocIocoOHOe HACEIeHNEe B paMKaX OTAEIbHON OpraHU3aIlui, HA MUKPOYPOBHE;

B) 00beIMHEHNE PAOOTHUKOB, COBMECTHO PEATU3YIONINX IIeJb IO MPOU3BOJCTBYTOBAPOB HIIU
OKa3aHUIO YCIIYT, NEHCTBYIOIIUX B COOTBETCTBUU C OMPEICICHHBIMUIIPABUIAMHU U TPOLEAYpaMH B
paMKax ompeneneHHON (GopMbl COOCTBEHHOCTH.

2. TpynoBo# moTeHIHAI — 3TO...



13

a) 4acTh HacelieHHsI, obyanaromas GU3NIECKUM Pa3BUTHEM, YMCTBEHHBIMHCIIOCOOHOCTSIMU H
3HAaHUSIMHU, KOTOPBIC H€O6XOI[I/IMBI JJIA paGOTBI B DKOHOMHUMKECE,

0) COBOKYITHOCTh JYXOBHBIX M (DU3MUYECKUX CIIOCOOHOCTEH YeloBeKa, KOTOPhIC OHHCIIOIB3YeT
BCSIKHI pa3 KOr/ia Co37aeT MOTPEeONTENbHBIC CTOMMOCTH;

B) CIIOCOOHOCTH TEpPCOHANIa OPTaHU3AlUU NPU HAJIMYHAW y HETO OINpPE/ICICHHBIXKa4eCTBEHHBIX
XapaKTCPUCTUK U COOTBCTCTBYIOIIHUX COIMMAJIbHO-3KOHOMHUYCCKUX,0pTraHNU3allMOHHBIX YCJIOBI/Ifl
JOCTHTaTh OTNPEICICHHBI KOHCUHBIN Pe3yJbTaT (COBOKYITHASAEeCIOCOOHOCTD MEPCOHAA).

3. IIpaBoOBOi#i aKT, peryUpyONIHiA TPYIOBbIC, COIMATHLHO-IKOHOMHYECKHE,TPOPECCHOHATILHBIC
OTHOIICHHA MCIKAY pa60To;[aTeneM 1 HACMHBIMHAU pa6OTHI/IKaMI/I BOpraHu3anmnu, €CTh:

a) TPY/ZI0BOE COTJIAIICHUE;

0) Tpy1OBOI1 JOTOBOP;

B) KOJUICKTUBHBIN JIOTOBOP.

4. CyTb nenerupoBaHus COCTOMT:

a) B YCTaHOBJICHUH IIPUOPUTETOB;

0) B mepesaye OTBETCTBEHHOCTH Ha 00Jiee HU3KUI yPOBEHb YIIPABIICHUS;

B) B IOBEPHH K CBOMM IO TYMHEHHBIM;

I') B HIOPYYEHUH MOAYMHEHHOMY NPUHSTH Kakoe-ITu00 pelieHue;

1) B TIepe/iaye BIACTHBIX TOJTHOMOYHA BHU3 U IPUHATUU UX MEHEPKEPOMHH3IIETO 3BEHA

5. OCHOBHBIE TIEJIH KaJPOBOI'0 MEHEKMEHTA!

a) obecrieyeHue GpupMbl paOOTHUKAMH HEOOXOUMOM YUCIEHHOCTH M COCTaBa;
0) 3¢ (hekTHBHOE UCTIOIB30BaHUE PAOOTHUKOB;

B) KOHCOJIM/IAIUsl HHTEPECOB U IIEJICH BCEX WICHOB (DUPMBI;

T) OJIy4eHue IpUObLIN

6. OTHOmEeHNEe pabOTHUKOB CO CTaXKEM 0oJiee rojia K CPeTHECITUCOYHOM
YHCIEHHOCTH HA3bIBACTCS:

a) uexcuouIn3anuei;

0) koadduULeHTOM CTAaOUITBFHOCTH;

B) KOO PUIIMEHTOM TEKYUYECTH KaJpOB.

7. Kakoe yrnpaBneH4yeckoe AEMCTBUE HE OTHOCUTCS K (YHKIIMSAM MEHEIPKMEHTA repcoHana’?
a) MJIaHUPOBAHUE

0) NpOrHO3MpOBaHUE

B) MOTHBAIUSA

') COCTaBJIEHUE OTYETOB

1) OpraHu3aIus

8. YpaBieH4YEeCKUI IEPCOHAI BKIIFOYAET:
a) BCIIOMOTATEJIbHBIX pabounx

0) Ce30HHBIX pabounx

B) MIIQJIIINAN 0OCTYKUBAIOIIUH MEPCOHAT
') PYKOBOAMTENEH, CIIEUaTNCTOB

1) OCHOBHBIX pabounx

9. Yto cnenyeT MOHUMATH MO KaTETOpUEH «IIepPCOHA»?
a) JTO 4YacThb HaceleHus, obOmnagatomias (U3HMYECKUM  pPa3BUTHEM, YMCTBEHHBIMU
CIOCOOHOCTSIMU ¥ 3HAHHUSIMH, KOTOPhIE HEOOXOIUMBI JUISI pabOTHI B YKOHOMUKE
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0) COBOKYMHOCTh PaOOTHHKOB, COBMECTHO PEATU3YIOIIHUX MMOCTABICHHYIO NIEpe]] HUMHU LIeJb I10
MIPOU3BOJICTBY TOBAPOB WJIM OKA3aHHUIO YCIYT, JNEHUCTBYIOIIUX B COOTBETCTBUU C OMNPEIEICHHBIMHU
[paBWJIaMU U MPOIelypaMy B paMKax OMpeesIeHHO (popMbl COOCTBEHHOCTH

10. K xakum MeTomaMm yIpaBjeHHUs IepcoHaioM Bbl oTHeceTe pa3pabOTKy IOJOKCHHM,
JOJKHOCTHBIX UHCTPYKIIUH:

a) COI[MAJIbHO-TICUXOJIOTUYECKUE

0) aAMUHUCTPATUBHBIE

B) DKOHOMHUYECKHE

11. MapkeTuHr nepcoHai - 3To:

a) aHaJIM3 OKUJAHWI HBIHENIHUX W MOTEHIMAIBHBIX COTPYIHUKOB (HampuMep, Mpu HaiiMe Ha
paboTy), a TakKe oINpeiesieHUE BBIMOJIHUMOCTH U PEaIbHOM CTENEHU UCTIONHEHUS 3TUX 0KHUJIaHUI

0) hbopmupoBaHNE KOHKYPEHTOCIIOCOOHOTO PAOOTHHKA M HAXOXKICHHE MYy PIHOYHON HUIIN

B) aHAlM3 CUTyallUM Ha PBIHKE TpyJda A PEryJupOBaHUSA MOTPEOHOCTH B CHEIUAIHUCTAX
Ne(UIUTHBIX CTICIIHAIBHOCTEH.

I) BUJ YIOPaBIEHYECKOW JESITENbHOCTH, HAMpABICHHBIA Ha OINpeAeNeHHe M MOKPBITUE
MOTPEOHOCTH B IIEPCOHATIE

I) Takas MOBEAECHYECKas KyJabTypa, B KOTOPOHl UMUIKEBBIC PETYISATOPHI OCMBICIHNBAIOTCS
MIEPCOHATIOM KaK OOIIECTBEHHAsI HEOOXOIMMOCTh

12. B cootBercTBUE ¢ TpyaoBBIM KOJEKCOM, 3apa00THasI IJ1aTa — 3TO:

a) cucreMa  OTHOIICHMM,  CBA3aHHBIX C  OOecleueHHWeM  yCTaHOBJICHHUS U
OCYILIECTBICHUAPAOOTOAATENEM BBIIIAT PaOOTHUKAM 3a MX TPYyJI B COOTBETCTBUM C 3aKOHAMHU,
WHBIMUHOPMATHUBHBIMU MIPaBOBBIMU aKTamu, KOJIJIEKTUBHBIMU JIOTOBOPAMH,

COTJIAIIEHUSIMU,JIOKAIbHBIMH HOPMATUBHBIMU aKTaMHU U TPYAOBBIMU JJOTOBOPaMHU;

0) BO3HarpaxJeHue 3a Tpyd B 3aBUCUMOCTH OT KBajgudukamuu pabOTHUKA,
CJIOKHOCTH,KOJINYECTBA, KayecTBa u YCJIOBUM BBITIOJTHSIEMOM paboTHI, a TaKxe
BBITUIATBIKOMIIEHCALIMOHHOTO U CTUMYJIMPYIOILETO XapaKTepa;

B) (UKCHPOBAHHBIN pa3Mep OIIaThl TpyAa paOOTHHUKA 32 BHIIOJIHEHUE HOPMBITPYia (TPYI0BBIX
00513aHHOCTEH) OTpe/IeNIeHHON CII0KHOCTH (KBaTU(HUKALMN) 3a€IUHUILY BpPEMEHH;

I') OTHECEHUE BUJOB TpyAa K TapuU(HBIM pa3psaaM WIH KBaJU(UKAIMOHHBIM KaTErOpUsSMB
3aBHCHMOCTH OT CJIO)KHOCTH TPYZa;

1) BEIMYMHA, OTpakarolllas ypoBeHb NPOodecCHOHaTbHON NOATOTOBKY paOOTHHKA

13. OTHolIEeHNE YBOJEHHBIX 3a ONPEAEICHHBIM MepuoJl K CPeAHECHHCOYHOMYUCIEHHOCTH 32
3TO K€ TIEPUO/] Ha3bIBACTCS:

a) hnexcuOunIM3anue;

0) k03P bUITHEHTOM CTAaOMIIBHOCTH;

B) KO (PUIIMEHTOM TEKYyYECTH KaJpOB.

14. JIns oruiatel TpyJa CIEHUATUCTOB U CIIY)KAIIUX Yallle BCEro MPUMEHSIOTCS:
a) TOJHDKHOCTHBIE OKJIAJIbI;

0) ToHOpapHI;

B) Tapu(HBIE CTaBKH;

T') CICNbHBIE PACIICHKH;

1) OOHYCBHI U TIPOLICHTHI

15. Psan KOHKpETHBIX Mep, HEOOXOAMMBIX JJIsi NPUHATHS pElIeHUs O HalilMe HECKOJbKHUX
MU3BO3MOXKHBIX KaHIUJATyp €CTh:
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a) oTOOp KaHAWIaTOB;

0) HaiiM paboTHUKA;

B) 000 KaHIMIATOB;

I') 3aKJIFOYEHUE KOHTPAKTA;
J) IPUBJICYCHUE KaHIUIaTOB

16. Executivesearch («oxota 3a roloBamMm») - 3TO:

a) mepeMaHMBaHUE KOHKPETHBIX COTPYAHUKOB U3 IPYTHX KOMITAHHIA,

0) Moa00p PYKOBOIAIINX COTPYIHUKOB;

B) ICJICHANPABJICHHBIN MOMCK BBICOKOKBAIU(UIIMPOBAHHBIX CIICIIHATHUCTOB (BO3MOYKHO,PEIKOM
CIEIMAIBHOCTH M/HITU TOII-MEHEIKEPOB) M COOTBETCTBYIOIIUM OITBITOM PabOTHI;

I') IPOMBIILICHHBIH HIMTHOHAK;

1) YHUUYTO)KCHUE IIEHHBIX COTPYIHUKOB KOHKYPHPYIOIUX HUpm

17. B KakoM JOKyMEHTE OINpeesIeTcss MPOAOKUTEIBHOCTh HCHBITATENBHOIO CpOKa
JUIATIPUHUMAEMOI0 Ha paboTy COTPYAHHKA!

a) B IpaBUJIaxX BHYTPEHHETO paclops/IKa;

0) B I10JIOXKEHUH O [IEPCOHAIE;

B) B IOJDKHOCTHOM MHCTPYKLIUU PaOOTHHKA;

T') B TPYZOBOM JOI'OBOPE;

1) B YCTHOW JOrOBOPEHHOCTH MEXy PaOOTHUKOM U paboToareneM

18. Pa3zBuTHe nepcoHana - 3To:

a) MPOIECC MOATOTOBKH COTPYIHHKA K BBHIMOJHEHHIO HOBBIX IPOHM3BOJCTBEHHBIX()YHKIINH,
3aHSTHUIO HOBBIX JOJKHOCTEH, PEIICHUIO HOBBIX 3a/1a4;

0) mporiecc MepUOIMUECKON MOATOTOBKH COTPY/AHUKA Ha CIICIHATU3NPOBAHHBIX Kypcax;

B) obecnieueHue 3((HEeKTUBHON YIMPABICHUECKOW CTPYKTYPbl M MEHEKEpPOB UISJOCTHIKEHUS
OpraHU3alMOHHBIX LIEJIEH;

I') Ipollecc aTTeCTalluu MepCcoHaa;

1) IEpUOINIEeCKOe OOHOBIIEHUE KaIpOBOTO COCTaBA OPraHU3aINN

19. B uewm 3akirouaetcs mMeib CTHUMYJIMPOBAHWS IIepCOHama?

a) noOyIUTh YenoBeka n30eratb KOH(IMKTOB;

0) moOynuTh uesnoBeKa JenaTh OoJbllleé W JIydllle TOro, 4TO OO0YCIOBIEHOTPYIOBBIMU
OTHOILLICHUSIMU;

B) MOOY/INTH Y€JIOBEKA HE MPEBBIIIATh CBOMX MOIHOMOYMIA;

') BHYIIUTD YEJIOBEKY UyBCTBO COOCTBEHHOI'O JIOCTOUHCTBA;

1) 00ecreynTh YeI0BEKY JOCTONHBIN YPOBEHb KU3HU

20. Yem onpenensiercs 3¢ (eKTUBHOCTh CUCTEM YIPABJICHUS EPCOHATOMOPraHU3aIHHU:

a) 3arpatamMM Ha (QYHKIMOHUPOBAaHME W Pa3BUTHE CHUCTEM YIPABIEHUS IEPCOHATIOM
BOpraHU3ALINY;

0) moTepsMHU, CBA3aHHBIMU C (P OPMUPOBAHUEM, PACIIPEIETICHHEM U HCIIOIb30BAaHUEMTPYOBOTO
MOTEHIMAaja OpraHu3alluy;

B) COTIOCTABJICHHUEM DPE3YJIbTaTOB paOOTHI CIYKOBI YIpPaBJICHHS MEPCOHAIOM C3aTpaTaMU Ha
(YHKIIMOHMPOBAHUE CUCTEMBI YIIPABJICHUS IEPCOHAIIOM;

I') COIMOCTaBJIEHWEM pPEe3yIbTAaTOB PAOOTHI MPEANPHUATHS C Pe3ybTaTaMu PaOOTHIMOTOOHBIX
MPEATIPUATHH;

J1) COIIOCTaBJICHUEM pEe3yJIbTaTOB PalbOTHI CIIY>KObI YIpaBJI€HUs MEPCOHAJIOM Cpe3yJbTaTaMH
paboThI OTHIENa KaJpOB
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2.3.AllpumepHble TeMbl pedepaToB

1.
2.
3.

©oo~No O

11.

12.
13.
14.

15.
16.

17.
18.

19.
20.
21.
22.

23.
24,
25.

26.
27.

28.
29.
30.
31.
32.
33.

34.
35.

[lepconan npeanpusaTus Kak 00bEKT HAyYHBIX HCCIEAOBaHUH.

Ponb 1 MecTO ynpaBieHMs IEPCOHATIOM B CUCTEME YIIPABIICHUS OpraHU3aLUEH.

Pa3BuTtne B3rIsA0B B OOIIECTBE Ha IMOJIOKEHHE 4YeJIOBEKa Ha MPOU3BOJCTBE M UX
OTpaXKEHHE B TEOPUHU MEHEKMEHTA.

Kitaccnueckue teopun ynpasnerus nepconanom (. Teitnop, A. Paitons, M.Bebep, A.K.
l'actes, I1.M. Kep:xeHniies).

Teopun yenoBeueckux oTHomeHu (. Maiio, P. Jlaiikepr, P. breiik).

Teopun uenoBedeckux pecypcoB (A. Macnoy, ®@. I'epudepr, . MakI perop).

OcHOBHbIE 3Tallbl pa3BUTHS YIIPABICHUS IEPCOHATIOM B Pa3BUTHIX CTPaHaX.

[Tpobnems! ynpasienus nepconanom B XXI Beke.

DKoHOMHYECKas U collMaabHas 3QPEKTUBHOCTD KaK I1eJI YIPABICHUS IEPCOHATIOM.

. [IpyHUMNBI yIpaBiieHHWs [EPCOHAJIOM: OOIIME W YacTHbIE NPUHLHUIBI YIPaBJICHUS

IIEPCOHAJIOM.
Opranu3alliOHHOE PETIaMEHTUPOBAHNE, HOPMUPOBAHUE U MHCTPYKTUPOBAHUE B IIPAKTUKE
YIIPaBJIEHUS IIEPCOHAIIOM.

XapaKkTepUCTHUKA OCHOBHBIX (DYHKIUH YIIPABJICHUS TIEPCOHATIOM.

XapaKTepUCTUKA PA3IMUHBIX KATETOPUN IIEPCOHAIA.

JiBuxenue nepcoHaia. (CmeHsemocth (000poT), TekydecTb KajapoB. IIpuuunHbl
CMEHSEMOCTHU KaJpOB.

Kanposblil noTeHIMaI npeaAnpusThs.

Tumnbl kKagpoBol MOMUTUKU (OTKPBITAs, 3aKpbITas, akKTUBHAs, NACCHBHAs, IIPEBEHTUBHAs,
peaKTuBHas).

Otanbl pa3paboTKH KaJpOBOW NOJUTUKU IPEIIPUATHSL.

KanpoBas ctparerus u kajapoBasi MOJUTUKA NPEANPUATHS: MTOHATUE U OPraHU3aLMOHHOE
Ha3Ha4YCHHUE.

B3anMocBs3b cTpaTernu ynpasieHUs IEPCOHAIOM CO CTPATErHen pa3BUTHS OpraHU3aliH.
Komnerenmus nepcoHana Kak 00beKT CTPATETHYeCKOro yIpaBIeHuUs.

[TonsATHE NENOBOM AKTUBHOCTH.

KanpoBast cnyx6a B coBpeMeHHOW opraHuzanuu. Llenn M 3agaud KagpoBBIX CIIyXO.
OyYHKIMHU CTykKO yrpaBiIeHUs IEPCOHATIOM.

KonnyecTBeHHBIH M Ka4eCTBEHHBIN COCTaB PaOOTHUKOB.

NupopmannonHoe odecnedeHne AesITeNbHOCTH CIYKObI YITPaBI€HUS IEPCOHATIOM.
OCOOEHHOCTH TIOCTPOEHHUSI CHUCTEM YIIpaBJIEHHUsS MEPCOHAJIOM B YCIOBHSX Pa3IMYHBIX
OpraHU3aIMOHHO-TIPABOBBIX (POPM X034HCTBOBAHUS.

Onenka 3(peKTUBHOCTH JEATEIBHOCTH KaJpPOBON CIIYKObI IPEATNPUSATHS.

[InannpoBaHue nepcoHaia B CUCTEME YIIPABJICHUs IEPCOHAIOM opraHu3anuu. IIpuHuumnel
1 (akTophI MIIAHUPOBAHUS NIepcoHaIa. Bubl muIaHupoBaHus IepcoHaa.

Metoapl MIaHUPOBAaHUS MPO(ECCHOHATBHO-KBATM(PHUKAIIMOHHOTO COCTaBa IepcoHaia
(MeToA SKCIIEPTHBIX OLIEHOK, METO/ IPYIIOBBIX OLEHOK).

HNudopmannonnoe obecrieyeHne MiIaHUPOBaHUS MPO(eccHOHAIbHO-KBATU(PUKAIIIOHHOTO
COCTaBa NEPCOHAIA.

MeTo1pl IIIaHUPOBAHUS KOJIMYECTBEHHOIO COCTaBa NEpPCOHaIA (pacyeTHO-aHAIUTUYECKUH,
CpaBHEHUS, aHAJIOTUH, HOPMATUBHBIN).

ITnanupoBanue cocraBa nepconana. [InanupoBanue noTpeOHOCTH B IEpCOHAIE.
ITnanupoBanue Habopa nepcoHana. [InanupoBaHue BbICBOOOKACHUS IEPCOHAA.
[InanupoBaHue pa3BUTHS IEPCOHAIIA.

ATTecTanus nepcoHana U nenu ee nposeAcHus. IIponenypa arrecranuu nepcoHana.
Passurtne nepconaina. Llenu u 3anaun pasBuTUs IEPCOHAIIA.
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36. Bunbr npodeccnoHanbHOr0 00y4YeHHUsI TEpcoHaja: MOJArOTOBKAa IMEPCOHANA, MOBBIIIICHUE
KBaJM(UKAIMK IEPCOHANA, TIEPENOATOTOBKA IIEpCOHAIA.

37. YupasieHue J1eI0BON Kapbepoi.

38. [lonATre KaApOBOTO pe3epBa, 1EIb U MPUHIUIBI €r0 (POPMUPOBAHHUS.

39. MotuBarmonHas cepa JMIHOCTH U €€ CTPYKTYpa.

40. ConepxarenbHble TCOPHH MOTHUBAITUH.

41. TIlponeccyanbHble TEOPUH MOTHUBAIUH.

42. MeTo bl MOTHBAIIMH: HEMIOCPEACTBEHHAsI MOTUBALIUS M CTUMYJIMPOBaHUE.

43. MarepuasbHOE 1 HeMaTepHalbHOE CTUMYIUPOBAaHKE NIEPCOHAIA.

44. Opranu3anoHHble (OPMBI CTUMYJIMPOBAHNS TIEPCOHAA.

45. IloBeneHne TMYHOCTH KaK OOBEKT YIpaBICHUSI.

46. @akTophl,  ONMpEACTAIOMIME  IMOBEIEHHE  JIMYHOCTH:  MOTHBAIMs,  BOCIPHUSTHE,
KpUTEpHUaabHasi OCHOBA.

47. BausiHue opraHu3aliOHHOM KYJbTYphI Ha yIIPaBJICHHUE [IEPCOHATIOM.

48. Opranu3anuoHHass KyJabTypa: MOHATHE, COJEp)KaHHWE U POJIb B COBPEMEHHOW cHcTeMe
YIIpaBJICHUS TIEPCOHAIOM.

49. ®opmMHupoOBaHUE OPTaHU3ALUOHHON KYJIbTYPHI.

50. OcoOCHHOCTH HAIMOHAJIBLHOTO CAMOCO3HAHUS W TPOOIEMBbI YIPABICHUS IEPCOHATIOM.
CriocoObl BIUSHUS Ha KYJIBTYPY OpraHU3aluu.

51. KynbTyponornueckue OCOOCHHOCTH CHCTEM YIIPABICHHUS IEPCOHAIIOM B 3apyOesKHBIX
KOMITAHUSIX.

52. HopmaTtuBHO-TIpaBOBOE 0OECTICUeHIE CUCTEMBI YIIPABICHUS TIEPCOHAIIOM.

53. Ha3zHaueHue u cojepKaHHE OCHOBHBIX TOKYMEHTOB, PETJIAMEHTUPYIOIIUX Da3jelcHHe
TpyAa B OpraHu3anyy (IITaTHOE PacHHCaHue, JODKHOCTHAS WHCTPYKIHSA, TOJ0XKEHUE O
CTPYKTYpPHOM IOAPA3JICTICHHH).

54. KoneKTUBHBIN JJOTOBOP: HA3HAUYEHUE U COJepKaHHe.

55. [loHATHE BHYTPEHHErO pacHops/ika M €ro periaMeHTHpoBaHME (IIpaBHUJa BHYTPEHHEIO
pacropsiika).

2.3.5 TunoBsle 3a1aHus

3ananme 1. Anexcanap MezaBeneB mocie OKOHUaHHUs YHUBEpCUTETa (PUHAHCOB YCTPOMJICS IO
CBOEH CHEeMaTIbHOCTH Ha paboTy B OaHK. AJIeKCaHIp ObUT JOCTATOYHO YMHBIM M LEIEYCTPEMICHHBIM
yenoBekoM. OH MocTapalicsi Kak MOYKHO OBICTpee OCBOUTH CBOM JIOJKHOCTHBIE 0053aHHOCTH, ITPU 3TOM
OH 4YacTo 3aJep>KuBalics Wik Opan paboTry Ha oM. PykoBoacTBO OaHKa oOpaTmiio BHHUMaHUE
CIOCOOHOTO M TEPCIEKTUBHOTO MOJIOJOTO 4YelOoBeKa W pELIMIO BKIIOYHTH €ro B pe3epB Ha
PYKOBOJISIILYIO TOJIKHOCTb.

3a A0CTaTOYHO KOPOTKHM MEPHO] BpeMEHH paOOThl B OaHKE AJIEKCAHIpP OBJIaJe] HAaBBIKAMH,
BBIXOJIMBIIMMU 3a paMKU TpeOoBaHUl ero pabodero mecta. 1o miany paboThl ¢ KaJpOBBIM pe3epBOM
PYKOBOJICTBO OaHKa MPUHSUIIO pPElIeHHE HAIpaBUTh €ro Ha CTAXHPOBKY B IEHTpaiIbHBIN oduc. [locme
BO3BPAIIEHUS CO CTAXUPOBKU AJIEKCAHIp OIIyIIAJ CBOM BO3pOCIIME MPO(ecCHOHANbHbIE HABBIKU U
CUMTal, YTO OH YK€ Iepepoc cBoe paboyee mecto. Ho pykoBoacTBO OaHKa MOKa HE paccMaTpHUBaeT
HUKaKHUX BO3MOXKHOCTEH Pa3BUTHA €T0 Kaphephl, IOCKOIbKY MeaBeaeB, BO-NEPBBIX, CIUIIKOM MOJIOJ,
BO-BTOPHIX, HE HWMEET OIbITa PYKOBOZSIMIEH padOThl, H, B-TPETHHX, IO TOJOXKEHUIO OaHKa
MIPETEeH/1I0BaTh Ha JOJHKHOCTh PYKOBOJIMTEINS MOKHO TOJIBKO MPH HAJMYUM CTaxa paboThl B JAHHOM
OaHKe HEe MeHee 5 JIeT.

MenBeneB ke CUMTAeT, YTO OH BIIOJIHE 3aciHy’KHUBAeT KapbepHOro pocra. Ero camooreHka
BBICOKA, U OH HE XOYeT TepsATh Bpems Ha npuoOpeTeHue onbiTa. HenaBHO AJieKCaHIp TMOTYYHII
NPeUIOKEHUE TTEPEUTH B Ipyroil OaHK Ha KeNaeMylo JOJDKHOCTh PYKOBOAMTENS OJHOTO U3 (HIIHAJIOB.
OH 00bBsiBMI 00 3TOM NpPEUIOKEHUH PYKOBOACTBY OaHKa, B KOTOPOM OH TMOKa emé paloTaer.
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PykoBoncTBO OaHKa, BOXKHBILIEe B pa3BuTHe Me/BeneBa 3HaAUNTENbHbBIE CPEJCTBA, HE OJ00pSET ero
MOBEJICHUE U CYUTACT MPEKICBPEMEHHBIMH €TI0 TPEOOBAHMUSL.

Bomnpocksr:

1 Kakue ommbku ObUTH AOMYIIEHBI PYKOBOACTBOM OaHKa?

2 Kak noctynuth AJIEKCaH/IPY B CJI0KUBILICUCS CUTYallUU?

3 KakoBbl JOKHBI ObITh JEHCTBUS PYKOBOJCTBA OAHKA B CJIOKUBIIEICS CUTyalluK?

3aganue 2. [Ipeanpustue «CTaHKN» 3aHUMAETCS IPOU3BOJICTBOM arperatHbix craHkos. Ha
npennpusatin padortaer okoiao 4000 paGorHukoB. IIpennpustue CTaTOUCHBITHIBATH CEPbE3HBIE
TPYAHOCTH C TPOHM3BOJICTBOM U pEANM3alMell CTaHKOB,UTO OOBSCHIETCS NaJeHUEM CIIpoca Ha
npoaykuuro. BHemHue 0OCTOSATENBCTBA:HECTAOMIBHOCTH B 3KOHOMHKE CTpPaHbl, pa3pbiB
JIOJITOBPEMEHHBIX CBA3EH C MapTHEpaMu, MOSBICHNUE 3apYOEKHBIX KOHKYPEHTOB Ha JaHHOM PbIHKE
(o sTorompeanpusTHe ObUIO B JIMAEpax CpPeAd MPOU3BOAMUTENEH B CBOEH 001acTH) HEraTMBHO
MOBJIMSIIO HA JESITENIbHOCTD MPEANPUATHS.

CrpykTypa ympaBleHUs MpEAIpUATHEM J0JIroe Bpems Obula JIOBOJBHOCIOXHOM U
[EHTpAJIN30BaHHOH. Bce paboThl, CBsI3aHHBIE C YIpaBICHHEM, OBUIMCTPOTO PErIAMEHTHPOBAHBI,
KaX/1bIil BBIMOJIHSJI CBOM YETKO ompeaenaeHHble@yHku. upextop npennpusatus Msanos AWM. —
YeJIOBEK CTapOi 3aKajKu, MOJararouiii, YTO HHULMATUBY HAJ0 MPOSBIATH, HO J0 ONpPEAEICHHOIO
npejesnia HoMpeIeIeHHOro ypoBHs ynpasieHus. OH cTapaycs ObITh B KYpce BceX Jiel U IPUHUMATh
ydacTue BO BCEX HalpaBIEHUAX AEATEIbHOCTH Npeanpusatus. Ho BpeMeHu it 3Toro nocTossHHO He
XBaTajo, a XBaTaJlo TOJIbKO Ha TEKYHIME Jeda. DTO HEMO3BOJIIO JUPEKTOPY aKTUBHO paboTaTh Ha
MIEPCIIEKTUBY, ONPEAENATh CTPATErui0 Pa3BUTHS MPEANPUATHS, a AEJErupoBaTh psii MOIHOMOYUN
OH ObUI HE FOTOB.

Bce BeimenepeunciieHHbIe TPOOJIEMbI NMPHUBEIN K TOCTEIIEHHOMY CHH)XEHHIO 00BEMOB
npousBojcTBa Ha 30%, 4YTO MOCTaBWIO NPEANPUATHE BIPEAKPU3UCHOE cocTOsiHME.CHUKEHHE
00BEMOB NPOU3BOJCTBA BbI3BAJIO HEJAOMCIOJIb30BAHUETPYAOBOrO MOTEHIMaTa padoOTHUKOB. B
CBSI3U C A3TMM BO3HHMKJIAa TOTPEOHOCTHB COKpPALICHWH MepcoHana mnpeanpusatus. OnHako Ha
NpEeanpUsITHH  paOOTaIOMHOTO TPYJIOBBIX JWUHACTHM W paOOTHUKOB, JHMYHO MpPEJaHHBIX
JUPEKTOPYIPENIPUATHS. YBOJIBHEHUE IIPEAIOIArajJoch MPOBOANUTE, HE 3aTparuBasi 3TUKATErOpUn
pabOTHUKOB, XOTSI HEKOTOPbIE U3 HUX ObUIM NMPEATNCHCUOHHOIO UIIEHCUOHHOTO Bo3pacTta. JlupekTop
XOTEJl COXPAaHUTb CBOIO IMPEXKHIOI KOMaHIy, I[ojlaras, 4YTO HHM3KHE pe3yJabTaTbl paboThl
MIPE/ICTaBISIOT BPEMEHHBIETPYIHOCTH, TJIABHOE — MPETAHHOCTh OTYMHEHHBIX.

[ToroBopuB C HEKOTOPHIMHM BEAYIIMMH CIIELUAIMCTAMHA Ha NPEANPUATUH, MPUTIIAIICHHBIN
skenept IletpoB M.H. cnenan BBIBOA, YTO TPYAHOCTHHA NPEANPUATHH MOKHO IPEOJIOJIETH,
M3MEHUB CHCTEMY YIpPaBJIEHUS MEPCOHAIOM, W TOJIYYMJI COBET HE BBS3BIBATHCS B OE3HAJEIKHOE
neno. Ha mpennpustiy He MMENN NPEICTaBIECHHsS O IUIAHUPOBAHUU Kapbephl, ACIOBOMOLECHKE
IepcoHana, MOJArOTOBKE pe3epBa KaapoB. lIpodeccronanbHOoe 00ydeHHE HE IUIaHHPOBAJIOCH, a
OPTraHU30BBIBATIOCH 110 Mepe HEOOXOAMMOCTUPYKOBOIUTEIAMH CIyk0 W moapasnenenuil. Paboune
MPEeNNpHUATHs TOIy4ald CHAEIbHYI0 3apa0OTHYIO IUIaTy, a COTPYAHUKHM aIMUHHCTpALlUH —
JOJDKHOCTHBIE OKJIaJbl, MPUYEM HHAEKcalus 3apabOTHON IJIaThl MPOBOAMIACH [0 DPELICHUIO
JTUPEKTOpa TOTa, KOTAa OH CUYUTAl HEOOXOIUMBIM.

KoHTponbHbIE BOIIPOCHI

1. Onpenenure 0COOEHHOCTH YMpaBieHUS MEPCOHAJIOM Ha JaHHoMMpeanpuatuu. Kakue
pOoOJIEMHBIE 30HBI CYIIECTBYIOT B CUCTEME YIIPABICHHSI IEPCOHATIOM Ha MPEIIpUATHI?

2.  Bpimenure — JIMYHOCTHO-TICUXOJIOTUYECKHME M CTPYKTYpHbIE  IE€PEMEHHBIE,
CIOCOOCTBYIOIINE U3MEHEHUSIM Ha JAHHOM IPEPUSTHH.

3. UromoryT caenath B 310l curyaruu [lerpoBM.H. u rpynma sxcrnepToB?

4. Ilpennoxute cucTeMy Mep YCHEIIHOIO MPOBENECHUS W3MEHEHUH Bopranusanuu. Kakue
METO/]Ibl OPraHU3aLMOHHOTO PA3BUTHUS MOYKHO MPENJIOKUTh B TaHHOM cuTyanun?
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5. CdopmynupyiiTe HOBbIE TpeOOBaHHUA K TEpPCOHATY C YYETOM 3aJadpa3BUTHUS
MPEAIPUATHA.

3ananme 3.Ha psine npeanpusatuii craparoTcs CAenarh Tak, YTOObI KOMaH/10M, OTBETCTBEHHOM
3a Oyayluee NMpeanpuaTus, YyBCTBOBAJIO ce0s HE TOJBKO BhICIIEE PYKOBOJCTBO 3aBoja. Ha 3aBone
«Anmaszy, HalpuMep, IpUIyMalli TaKyo Belllb, Kak «ko-MaHaa 500» - ato 500 kagpoBbIX paOOTHHUKOB,
UIUTa OPEANPUATHSA, KOTOpas HU NPH KaKUX OOCTOSTENbCTBAX HE OyIeT COKpallaThCs. Y UJICHOB
«KOMaHIpl» Oyner Ooyiee BBICOKAs 3apIuiaTa, JOTOJHUTENBHBIC COIMAIbHbBIC JIBIOTHI, CBOSI (hopma
CIIELIOBOK M YIOCTOBEPEHUI-NIPOIYCKOB. A yXe BOKPYI 3JUThl OyAyT HaOMpaThCs «HAEMHBIE»
pabOTHUKKM W TPOCTBIE paboune, U WHXKEHEpHI, YHCICHHOCTb KOTOPBIX OyJeT peryimpoBaThCs B
3aBUCUMOCTH OT 3arpy3Ku Npeanpuarus. Tex U3 «HaeMHbIX», KTO OyIeT 3TOro 3aciyXHBaTb, CO
BPEMEHEM I1EPEBEAYT B «KKOMAHIY».

Bomnpocksr:

1. Ouenure npenMyIiecTBa BBEIEHUS CUCTEMbl (POPMUPOBAHUS KaIPOBOIO S7jpa KOMIAHUH.

2. Kak MOXXHO YCOBEpILICHCTBOBaTh IPUBEACHHYIO CHUCTEMY COXPaHEHMs KaJpOBOIo s1pa
HpeapUATUS?

3. Ilo kakuM KpUTEpHSIM BbI Obl IPEAJIOKUIN IPOU3BOIUTH OTOOP B «KOMaHIy S00»?

3aganue 4.Mpuna B. pabotaer B 10MKHOCTH 3aM. TUPEKTOpA OT/ENIa MAPKETUHTa B KOMIIAHUH
«CB», cnenualn3upyronieiics Ha BBITIYCKE HOBBIX CTPOUTENbHBIX MaTEpHUAJIOB. OJTO YacTHas
opranuzaiys ¥ noa0op nepcoHaia KOHTPOJIUPYET HEMOCPeACTBEeHHBINH coOcTBeHHUK. Mpune 35 ner,
OHa HE 3aMY’KeM, U BCE CHJIBI OTAAET paboTe, MOCTOSTHHO MOBBIIIAET CBOIO KBATH(HUKAIIUIO.

3a 5 7ner, KOTophle OHa IMpopaboTasia B KOMMIAHUHM, B OTJENEe CMEHWIOChH MHOMXECTBO
pykoBogutened. [IpumepHo KaxkJple MOJAroja MPUXOAMI HOBBIM JUPEKTOP «CO CTOpOHBDY. CMmeHa
PYKOBOJICTBa B OCHOBHOM IPOMCXOJMJIa MO0 MHUIIMATUBE COOCTBEHHUKA, HEIOBOJIBLHOTO AUPEKTOPOM
ornena. Bce HOBBIE AMpEKTOpa MUMENU pa3HbId Mpoduiib o0pa3oBaHUs M OBUIM Pa3HOrO BO3pacTa.
Hecmotpss Ha 1O, uro HMpumHa ocraercs caMbIM ONBITHBIM COTPYAHHUKOM B OTAENE, 3HAIOIIUM
crenuQuKy padoThl JAHHON KOMIIAaHUH, OHA HE HAJIeeTCs] Ha MOBBILIEHHE B JOJHKHOCTH, OOBSICHSS ATO
TE€M, YTO OHAa JKECHUIMHA W IIOITOMY €M TpyJgHEEe IOIY4YHTh 3Ty JOJDKHOCTh. Bce oTuersl u
aHAJIMTUYECKUE  MaTepualbl, CJAeJTaHHble €il, ciyxkar oTyeTamMu Bcero oTaena. Kax
KBIM(UIIMPOBAHHBIN CIIEIUATNCT OHA MOHMMAET, YTO OallaHC MEX]Y 3aTpadylMBaEeMbIMU YCUIHSIMU U
M0JIy4aeMbIM BO3HArpakJIeHUEeM Hapyliaercd. Ee HeynoBIeTBOPEHHOCTh MOJAKPEIUIIETCS TeM, YTO
€€3aCJIyT'H OCTalOTCsl HE3aMEUYEHHBIMHU, HOBBIE PYKOBOIMTEIN HE YCIIEBAIOT OLIEHUTH COTPYIHUKOB.
Ona moayMmbIBaeT 0 CMEHE pabOThl MU HECKOJBKO pa3 umena Oeceay ¢ coOcTBeHHUKOM. Jlns Toro,
YTOObl COXPAHMTh LEHHOI'O CHELUANINCTa, SMU30JMYECKH €H BBIIAYUBAIOT NPEMHM, MOBBICHIN
3apruiary. Ilog pykoBOICTBOM HOBOTO AMpEKTOpa oTnaena lpuHa Hayvana 3amMalyuBaTh 4acThb
MPOAHAIM3UPOBAHHONW HH(OpMaUu U cTpeMuTcs 3(h(PEeKTHO MoAaTh €e Ha OOIIeOopPraHN3alMOHHBIX
CO-BELIaHMAX U NIEPErOBOpaXx.

Bomnpocksr:

1. Kakas npoGiema CyiiecTByeT B KOMIIaHUH?

2. C xakuMu mpoOJIeMaMy CTAIKMBAETCS HOBBIM PYKOBOIUTENH OTaena MapkeTuHra? Uto oH
4yBCTBYET?

3. Kakas nomomauTensHast nHGoOpManus TpeOyeTcs, YT00bI JTydIle TOHATh CUTYaIHIO?

4. DdPexTUBHO U BHICTPOCHA CCTEMa MOTHUBALIMY MEPCOHAIA HAa IPEANPUATHN?

5. Kakoga crienuduka moadopa kKaapoB Ha MpeanpusiTun’? B yem 1OCTOMHCTBA U HEIOCTATKU
TaKoM cucTeMbl?

6. Kakwne MepsI 110 yIydlIeHn o padoThl OTeNIa MAPKETHHTa MOYKHO ITOPEKOMEHI0BATh?

3aganue 5.Kommnanus Higt-line siBnsieTrcs oAHMM U3 JIMAEPOB HA PHIHKE MPOJaX OBITOBOM
TEXHUKH, KOMIIBIOTEPOB M KOMIUIEKTYIOIIMX K HUM. B pesynprate 10- neTHell neATenbHOCTH
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KOMITIaHUSI MOCTPOMJIa KPYMHYIO PO3HUYHYIO CeTh cynepmapkeToB B MockBe u peruoHax Poccun,
COCTOSIIIYI0 Ha cerofHsmHuil neHp u3 30 marasuHoB cpenHeil miomanso 1000 xB.M. KosnmyectBo
nepconana B cetu pocturio 3000 gemoBek. OOCIyXKMBaHHUE TIOKYIATeNIed Mara3uHOB IMOCTPOCHO IO
NPUHIUIY WHAWBUIYAIbHOTO KOHCYJIBTUPOBAHMSA, IIO3TOMY K TIepcoHany, pabortaromeMmy ¢
KJIMEHTaMH, MPEAbSBIAIOTCS JIOCTATOYHO BBICOKHME TpeOOBaHUs, KaK MO 3HAHMIO TOBapa, Tak U IO
TEXHHUKE aKTUBHBIX IIPOJAK.

SBasisice nMAEpOM Ha PBHIHKE B CBOEM CErMEHTE, KOMIIAHHMS HE MOKET 00ecTeuuTh CEeTh
TOTOBBIM TIEPCOHAIIOM, 00JIaIAl0NTUM BCeM Ha0OpOM HEOOXOIMMBIX HABBIKOB M 3HAHUU ISl paOOTHI B
MarasuHax. B cBs3u ¢ 3TUM mpu moadope TOProBoro nepcoHaia mpeodsiagaeT MOJIUTHKA HailMa «Ha
BBIPOCTY.

Ha paboTy nmpuHHMAarOTCSI MOJIOJBIE JIOAU, CIOCOOHBIE MPONTH HeoOXxoaumoe oOyueHue u
1ocJye MOATBEPKACHUS KBATU(UKALMY HA aTTECTally IPUCTYIHTD K padorTe.

Cucrema MOTHBAIIMU [IPOJABIOB OCHOBaHA Ha pa3psanax. COOTBETCTBEHHO, UM BBILIE pa3psii,
TEM BBIIIE NTOCTOSIHHAsA 4acTh 3apaboTHOM miaThl. Hanpumep, pasHuLa B 3apiuiaTe MEXy HYJIEBBIM
paspsaoM (B mepuo1 mponoAroTOBKH) U MEPBBIM pa3psiaoM coctasisieT 20%.

M. ApuimHOB, IUPEKTOP OTENAa IIePCOHaNa, OTBEYABIINI 3a pa3pabOTKy CUCTEMBI, IIOJTHOCTHIO
MOJJeP>KMBaJl MHULIMATUBY CBOETO PYKOBOJCTBA, IOJIarasi, 4TO MOTHBAIIMS POCTa B KaueCTBE HOBOIO
CJIOBA B yIIPaBJICHUH [IEPCOHAIIOM, [IOMOXKET JOCTUTHYTh OILIYTUMBIX PE3YyJIbTaTOB.

OpHako mpakTHKa MOKas3aia, YTO cuUcTeMa padoTaeT JaleKo HE TaK, KaK XOTeloch Obl. M.
ApIIMHOB OTMETHJI OUIyTUMOE YMEHBILICHHE YHCIa COTPYAHMUKOB, JOCTHUTaIOIIUX 00Je€ BBICOKOIO
paspsaa. Korja noneITanuck BRISICHUTH IPUYKMHY U3MEHEHHsSI CUTYalluM, BBISIBUIM, YTO MPOJAABIIBI HE
XOTEIM MPOXOAUTh AaTTECTALMI0O HA MEpPBBIM pas3psii, CChbUIasACh HE HEXBAaTKy BPEMEHH, a TaKKe
OTKPOBEHHO 3asiBJsii O TOM, YTO MM HEMHTEPECHO IOJIy4aTh MEPBBIA paspsi, B TO BpPeMs Kak IO
3aJlyMKE pPYKOBOJICTBA CETH NpPHUHATAasi CUCTEMa Pa3psiOB JO0JKHA CTUMYJIMPOBATh EPCOHAT PAacTH U
TeM cambIM o0ecreurBaTh HEOOXOAUMBIN KaJPOBBIN PE3EPB.

JlupekTopa Mara3uHOB TaK)K€ JIOJKHBI ObITh 3aMHTEPECOBaHbI B MOBBIIIEHUN KBAIU(QUKAIIH
CBOEr0 MEepCOHaNa, HO 0COO0r0 PBEHUS B pa3pelIeHUH CIOXKUBIICHCS CUTYallMM OHU He nposBuin. Co
CBOEH CTOPOHBI OHM OOBACHSAJIU 3TO TEM, YTO NEPCOHAN JOHKEH TOProBaTh, @ HE YUYHUTHCS, YTOOBI
ClIaTh SK3aMEHBI.

Bomnpocksr:

1. [Touemy MOTHBaLMS POCTa «HE PAOOTAET» B TAHHOM CUTyalluu?

2. Kakue wmepompusitTuss 1A BBISBIEHUS MOTHUBALMM MOXET OCYIIECTBUThH CIIyx0a
nepcoHana?

3. Byayr n1m B 9TOM cuTyauuum BOCTpeOOBaHbBI HEMaTepUalbHbIE  CIOCOOBI,
CTUMYJIUpYIOILKE epcoHa podeccnoHanbHo pactu? [Touemy?

4. MokeT a1 pyKOBOJACTBO KOMIIAHUU CKOPPEKTUPOBATH LI€IU KOMIAHUHM M OTKAa3aThCs OT

MOJINTUKU «HaliMa Ha BbIpOCT»? UTO MOXKET CIeIaTbpyKOBOJCTBO OpPraHM3al[MM Ui TOTO, YTOOBI
MOTHUBAIMS NTEpCOHANa U [EeJIM OpraHu3auu d3pGeKTUBHO TOMONHSIN APYT Apyra?

5. BO3MOXHO 1M W3MEHEHHE CHCTEMBl MaTepUalIbHOrO CcTuMyaupoBaHusa? IIpennoxunre
HaIlpaBJIEHUs, 110 KOTOPBIM MOXKHO CKOPPEKTUPOBATh BOZHATPAXKIACHUS.

3aganue 6. Ycnexu KoMmaHuu «Sony» BO MHOIOM CBSI3aHBl C TEM, YTO YIPaBJIAIOIINE
o0JIafjaloT CIOCOOHOCTBIO K COTPYAHHYECTBY. B KOMIaHMM yBa)kaeTcs MHEHUE pasHbIX JIOJEH,
pasHble MHEHHUS TO3BOJIAIOT HAaXOAWTh MCTUHY M pa3BUBaTh KOMIAHHIO. PabOTHHKH cTpeMsaTcs
MIOCTOSIHHO BHOCHUTbH PallMOHAIM3aTOPCKUE MPEASIOKEHNUS, KOTOPbIE BCSIUECKU MoouipsoTesa. B ¢pupme
B CpeHEM Ha OJHOro paboTHHKA mpuxoiutcs 1o 10 panmoHanu3aTopcKux NpeiokeHui B roa. B
MOCIeAHUN IeHb pabodell Heaenr KpacuBas MOJoJasi COTPYAHMIIA KOMIAHUU (IIPUYECKY U MaHUKIOP
eil enaeT mpurialeHHbi 3a c4eT (GUPMBI CTUIINCT) B MPa3IHUYHOM O/€Xk/Ie Pa3HOCUT KOHBEPTHI C
MPEMUSIMH 32 PAllMOHAIN3aTOPCKUE MPEAIOKEHUs, MPUUYEeM MPEMUU MOIY4aroT U T€ COTPYIHUKH,
UAeU KOTOPHIX ObUIM OTBEprHYTHl. Takoil MOAXOJ, KaK IoJlaraeT PYKOBOJACTBO KOMIAHHMH, K
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MOOIIPEHUI0O HMHHOBAllMOHHOTO MBIIUIEHUS] MEPCOHANa SIBJIAETCS BaXHBIM 3BEHOM CHCTEMBI
MOTHBAIIUN KOMIIAHHH.

Bomnpocksr:

1. B mo60#i In KOMIIaHUH [TPpUMEHUMa JaHHas cucrema MotuBauuu? [louemy?

2. B xakux KoMIaHusAx oHa 6ojee mpuemiema?

3. [lo kakuM KpUTepusiM Bbl OBl HpeIOKUIN TUGGEpEeHINPOBATh BO3HATPAXKICHHUE
COTPYJIHHUKOB?

3aganue /. «[Iarepouka» - OBICTpOpAcCTyIlas poccuiickas CeTb YHUBEPCAMOB 3KOHOMKJIACCA.
OpnuH u3 cexperoB ycrexa «lIarepoukn» - ee nepcoHasn, KOMaH1a €IMHOMBIIUIEHHUKOB, CTPEMSIILAsCS
MOCTPOUTH caMyto 3(pPeKTUBHYIO TOProBYIO ceTh B Poccuu.

rar corpyanukoB «IIaTepoukmn» HE MPOCTO OOJBIION - OH KOJOCCANbHBIA. 31ech paboTaroT
6osee 12 Thicsu 4YeNlOBEK, U KaXAblH JEHb B 0TAeN KaapoB «llsrepouku» oOpaiaroTcs Bce HOBbIE U
HoBble moau. Tonpko B Cankt-IlerepOypre 3a oquH KBapTajl AUPEKIHS MO MEPCOHATY MPUHUMAET B
cpennem 42500 3BOHKOB M MPOBOAMT Ooiiee 6154 cobecenoBaHui.

3auem? Bo-niepBbIX, 4TOOBI UMETH CTAOMIIbHYIO, XOPOLIO OIJIaYMBAEMYIO paboTy, a BO-BTOPBIX,
YTOOBI CTaTh HE MPOCTO YWICHOM KOJUIEKTHBA, & YaCThIO OTPOMHOMN CEMBH.

VYcerpouthess crola Ha pabOTy MOXKET IOYTH JIHOO0OW, [ 3TOTO JOCTaTOYHO HPOWTH
TeCTHUpOBaHUE U coOecemoBanre. OqHako Ha 3Toi craguu otcemBaeTcs oT 30 1o 50% npeTeHIeHTOoB,
IIOTOMY YTO He Ka)/Iblil crioco0eH padotatk B Toprosie. Ho eciu yenoBeka NpuHsIIM, TO 3TO BCEPHE3.

Jlns Havanma HOBMYKA YCAXKMBAIOT 3a MapTy y4eOHOro IEHTpa, Iie OH TIIATEIbHO U3yYaeT BCe
TOHKOCTH CBOCH Oymaymmed paOOThl. 3aTéM - 3K3aMEHBI M CTaXHPOBKA B OJHOM W3 Mara3wHOB
koMrnanuu. C 3TOro0 MOMEHTa HOBBIM COTPYJHUK HAuyMHAET MOJy4yaTh 3apruiaty. [lorom oH omsaTh
ClaeT 3K3aMEHbI, U I HEro HAYMHAETCS HCHBITATENIbHBI CPOK, B KOTOPBIA 3apIuiata eMy yke
noBblaercs. M, HakOHeI, ero OKOHYATEIbHO 3aYUCISIOT B IITAT, YTO OMATH XK€ CONPOBOXKAAETCS
pocToM 3apaboTHOM maTel. B OyayiieM oHa BeIpacTeT emie He pa3. B «llsaTepouke» ecTh mpaBHIIO:
JOTUTaYMBaTh COTPYIAHMKAM «3a cTtax». OtpaboTan roa - noiayuu Hagbasky 10%, 2 roma - 20%, 2,5
roga - 25%. Eie oauH pacnpocTpaHeHHbIN criocod 3apabaTeiBaTh OOJIbINIE JIEHET - EpeTH Ha Oosee
BBICOKYIO JJOJDKHOCTb.

BonbIIMHCTBO JI0/IEH, KOTOpble NpUXOAT paboTath B «llsaTepouky», HAUMHAIOT C MacCOBBIX
JOJDKHOCTEN — Kaccup, onepaTrop TOProBOro 3aia, (acoBIIMK. A3bl MPO(ECCHH OHU MOCTUTalOT B
crenuaJbHOM Yy4yeOHOM 1eHTpe. M uyepe3 HEKOoTOpoe BpeMs KaKIbli COTPYIHUK KOMIIAHUU
BO3Bpalaercs B Hero ooparHo. KTo-To TaM MpoXoAuT Kypchl MOBBIIIEHUS KBATU(UKALMY, T/Ie Y3HAET
O pa3IUYHbIX MHHOBAIUAX, BBEJCHHBIX CO BPEMEHH OCIIEIHEr0 00y4eHHMs], @ KTO-TO MOJy4aeT HOBYIO
KkBamudukanuo. KauecTBo MOAroTOBKM MEpCOHANa MPU3HAHO AaKe KOHKYPEHTaMU — H3BECTHBIC
ToproBele npeanpusatus IlerepOypra xorenu Obl BUAETh cOTpyIHUKOB «IIsTepoukn» y cebs u naxe
TOTOBBI IPUHATH UX 0€3 BCAKUX cOOECEeJOBaHUM U UCTIBITATEIbHBIX CPOKOB.

B «IIsTepouke» 04eHb XOTAT, YTOOBI KaX/Ibli €€ COTPYAHUK MOHUMAJI, YTO OH HE «BUHTHUKY, a
YYaCTHUK OOIIEro Impoliecca, OT KOTOPOTro 3aBUCUT paboTa Bcell kKoMmmanuu. Tem Oosee, 4TO moayac
npocTble  (AaCOBUIMKM TOBapa yMYAPSIOTCS J0OMTbCA OONBIIMX YCIIEXOB, YeM HEKOTOphIe
YIpaBISIOLIHUE.

Onenute cucreMy agantanuu nepcoHanom «llarepouxmy.

3ananme 8. C 4 ceHTs0ps Ha JODKHOCTH C HCHBITATENbHBIM CPOKOM OBUIM 3a4MCIIECHBI
MAaIIMHUCTKA, TTIaBHBIN Oyxranrep, modep u mucrnerdep. s riaaBHoro Oyxraiarepa B mpukase ObLIO
OrOBOPEHO, YTO UTOTH HCIBITATEIILHOTO CpoKa OyayT OMpeAeseHbl MOocie clauu UM OanaHca 3a 4-i
KBapTal, 0 4eM ObuIa AaHa pacnucka. OcTalbHbIe TIPUHUMAIUCH Ha Pa0OTY C UCTIBITATEIBHBIM CPOKOM
Ha Tpu Mecsaua. [lucmeruep ¢ 11 mo 19 cenraOps Haxomwics Ha OOJbHUYHOM. B cBsizu c
HEYJOBJIETBOPUTEIEHBIMA PE3yJIbTaTAMH UCTIBITAHAN MAITMHHUCTKA ObLIa YBOJIEHA Yepe3 MIeCTh JTHEH
nocse Havasga padoThl, a TIaBHbIN Oyxranrep - ¢ 21 OKTSIO0psL.
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Bomnpocsr:

1. TlpaBunbHO U pabOTOAATENH OMPEISIHII CPOK UCIIBITAHUS TIPH TIPHEME Ha paboTy?

2. Korna uctekaeT cpok HCHbITaHUS Y AUCIIETYEpaA C YIETOM BPEMEHHU ero 00jae3Hu?

3. Nmen mu mpaBo paboTomaTeNb YBOJUTh MAIIMHUCTKY 1O UCTCUCHUsS CPOKA UCIBITAHUS H
TpeOOBaNIOCH JIM MPH 3TOM corjiacue npogroma?

4. BpltutaunBaeTcs i mocoOue Mo BPEMEHHOW HETPYI0CIIOCOOHOCTH MPHU OOJIE3HU B TIEPHO/T
WCIIbITaHUA?

3aganue 9. Upuna CepreeBHa KonecHukoBa paboTaeT moji pyKoBOJCTBOM OJHOTO U TOTO e
HavanbHUKA yxke 11 ner. OnHaxapl ee AaBHss MOJApYra 3a 4aeM CHpPOCHIIA, HACKOJIBKO €W XOpOoIlo
paborath co cBouM HavdasnbHUKOM? [Ipo3Bydan npuOnau3uTenbHO Takou oTBeT: «BooOie-To, HuYero.
On mHe He nocaxnaer. S nemaito cBoro paboty». Torma moapyra mouHTepecoBanach: «HoTel ke
paboraems Ha ogqHoM Mecte 11 ser. Kak To1 paboraemis? Tebs korma-uuOyap moBeicat? [loxkanyiicra,
He oOmxaiicsi, HO MHE COBEpPUIEHHO HEMOHSTHO, KaKO€ OTHOIIEHHE HMMEET TO, YTO Thl JEJaclllb, K
pabote pupMbI».

Hpuna CepreeBHa 3agymainach: «5 AEWCTBUTEIBHO HE 3HAIO, XOpOLIO JU 5 padorato... Moii
HAaYallbHUK HUKOIJAa cCO MHOW 00 3ToM He roBoput. [IpaBma, s Bcerna cuurana, 4To OTCYTCTBUE
HOBOCTEH — YK€ XOpollas HOBOCTb. UTO Kacaercs coaepaHUs U BaXXHOCTU MOEHM paboThl, TO IpH
npreMe Ha GUPMY MHE YTO-TO HE OYEHb BHITHO MOSCHUIN U 60JjbIIe 00 3TOM peur He Obuio. MBI ¢
PYKOBOJIUTENIEM HE OCOOEHHO 00IIaeMCsy.

Bompocsr:

1. Kakue menu u ycinoBus 3PQPEKTUBHOCTH KOMMYHUKAIMN MEXIy PYKOBOIUTEIEM H
MOYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO ONpeeNIuTh YPOBEHb BEPTUKATIbHBIX KOMMYHUKALIUN?

3. Cy1iecTBYIOT JId BOBMOKHOCTH JIJIsl BOCXOAAIIMX KOMMYHHKAIIUI B TaHHOM cUTyaluu?

4. KakuMm oOpa3om MoxHO Ooiee 3¢ (HEeKTUBHO MOCTPOUTH OOPATHYIO CBA3H?

3aganue 10.1mxenep CemenoB 20 mast mojan 3asiBiieHHE 00 YBOJbHEHUU IO COOCTBEHHOMY
xenmanuo. Yepes 10 nHeill oH mepeayman U MOMNPOCHI BEPHYTh €My 3asiBI€HHE 00 YBOJbHEHMHU.
CemMeHOBY OTKa3alli B 3TOM, TaK KaK Ha €ro JOJDKHOCTh MPHUTJIANICH B TOPSIKE NMEpeBoia u3 Ipyroi
opranu3zaiuu [letpos.

Bomnpocsr:

1. B xakoMm nopsijke Npou3BOJAUTCS YBOJIbHEHHE [0 COOCTBEHHOMYKEIaHUI0?

2. IlpaB mu paboTonaTens MO yCIOBUAM 3a1a4H?

2.3.6 IlpumepHbIe KeHCbI

Keiic 1. Oprannzanust OOO «Pomaikay siBisieTcst KpyIHbIM KOHAUTEPCKUM 00BETUHEHHUEM CO
craxeMm pabotel — 10 jer. 3a Bpems pabOThl KOHIUTEpPCKas 3aHsa CBOIO HUIINY Ha PBIHKE U 3a
MOCJIETHUE HECKOJIIBKO JIET OTKpblIa CBOM IIPEACTABUTENLCTBA B OJM3JIEKALIMX pPETHOHAX.
YucneHHOCTh nepcoHaa — 0kou1o 350 yenosex.

3a BpeMmsi CYLIECTBOBaHHMS KOMIIAHHUSA JOCTUINIA XOPOHIMX (PHHAHCOBO-I3KOHOMHYECKUX
nokaszaresiei 1Mo ypoBHIO NMPUOBUILHOCTU M B HACTOSAIIEE BPEMsl 3aHUMAeT yCTOMYMBOE MOJOXKEHUE B
CBOEM cermMeHTe prlHKa. Kommanus npoomxkaer pactu, copMupoBaHa TujepcKas CeTh, INIaHUPYeTCs
paciuipeHye KaHauoB cObITa.

Jupektop — Xapu3MaTU4HBIA JIMJEp, pELIEHUS NpPUHUMAET OBICTPO U, Kak IMpaBuUio,
eIMHONMNYHO. Pemenust oGCyk/1aTh HE MPUBBIK, CYMTAET, YTO OCTAIBHBIM OHU U TaK JIOJKHBI OBITh
MOHATHBI. MIMeeT ueTkoe npeacTaBieHue 0 CTpaTeruu KOMIIaHUH, HO He cOOOIIaeT 0 Hell pabOTHUKAM,
MO3TOMY Jaxke Onmkaiilee OKpYXEHHE CMYTHO IIpeJCTaBisieT ce0e MepCreKTUBbl Pa3BUTHUS.
JlMpeKkTopy 4acTo He XBaTaeT BPEMEHU Ha pellleHUe TEKYIUX BOIPOCOB, YTO MPUBOAUT K XaOTHUHOMY
yIIPaBJICHUIO.
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CrienuanucTbl HU30BOTO 3BEHA JIOBOJBHO KBAIM(UIMPOBAHbI, HO I'PAMOTHBIX MEHEIKEpPOB
HEMHOTO, I03TOMY OHH 4YacTo palboTaloT Kak CIEHUATUCTBI, IyCKas OpraHu3aluio padoThI
nojpaszeneHuii Ha camorek. YacTto y HHMX IPOCTO HE XBaTaeT BpPEMEHH, 4YTOObl 3aHMMATHCS
COOCTBEHHO YIPaBICHHEM, T.K. OHHU IIOCTOSHHO BBINIOJHSIOT HECBOMCTBEHHBIE MM (DYHKIUH U
MIOPYYEHUsI AUPEKTOpa. ['paHMIBl OTBETCTBEHHOCTH PYKOBOAMTEICH IOAPA3JEICHUN DPa3AcieHBbI
HEYETKO, OBIBAET, UTO OJHO M TO XK€ 33JaHUE JAACTCS Cpa3y JABYM HOJPA3CICHUSIM, XOTS OHH PEIIalOT
pasnuyHble 3a7auyd. MHOTHe MeHeKephl cleslall Kapbepy B KOMIIAHUM U PabOTalOT MIPAKTUYECKU CO
JTHSI OCHOBAHMUSI.

B nenom armocdepa B koiiekTHBE N0OpoKenaTenbHas W TBopyeckas. J(MpeKkTop 3apaxaer
BCEX CBOUM 3HTY3Ma3MoM. lIponoBenyercs CTUIb OTKPBITHIX ABEPEH, K PyKOBOJIUTEIIO MOXKET 3alTH
«IIOTOBOPUTHY JIIO00N COTpYAHMUK. YacTo UIeH pSAAOBBIX COTPYAHUKOB aKTUBHO IOJECPKUBAIOTCS U
peanusyrorcs. OHAKO HEPEAKO BHEIPEHUE KaKON-INOO0 UJIEH TOPMO3UTCS Ha YPOBHE PYKOBOAUTENEH
CpeAHEro 3B€Ha, T.K. OHM HE MOHMMAIOT ee cMbIciia. HekoTopble 30HBI HaNpsKEHUs HaOJII0JAI0TCs
OTHOCHUTEJIHO OLEHKU TpyZAa U MPUHIUIOB OIUIaThl. B KOMIaHuM MpakTUYecKud HE ObIBAaeT MpPEMUH,
TOJIBKO OKJIa/bl. O BeJIMYMHE OKJIAJ0B PYKOBOAUTENb JOrOBApUBAETCs MPH Npueme Ha pabdoty. Kakux-
1100 CUCTEeMaTHYECKUX MEPECMOTPOB 3apILIaThl HET. 3apIuIaTy MOTYT HOBBICUTH, €CITH TPEOOBATH.

TexydecTb HeOoObIIast, HO KaJpbl MOCTOSHHO HYXKHBI, T.K. KOMIIaHUS pacTeT. PykoBoaurenu
MOJpa3/eIeHul caMU 3aHMMAIOTCS MOAOOPOM IIEpCOHaNa, T.K. OTAEN KaJpOB 3aHUMAETCA TOJIBKO
KaJpoBbIM yueToM. Kpome Toro, pykoBoauTENNb IPUHUMAET aKTUBHOE y4acTHe B II0J00pe, BCTpeUasich
C KaHJMJaTaMU Ha BCE JOJKHOCTH.

B kommanum He mpuHATO  OQOPMIIATH  pErjaMEeHTUpPYIOIIHMEe, HOPMAaTHBHBIE WU
pacnopsAMTenbHblE  JTOKyMEHThl. Kpome Tmpuka3oB O TMpuUeME U  YBOJbHEHUH, JAPYTUX
pacnopsAMTENbHBIX JOKYMEHTOB He cocrasisiercs. Her Ilonoxenuit o nozpasgeneHusx,
JOJDKHOCTHBIX MHCTpYyKuMi, IlomokeHuit o cucreme MoTuBanuu, noadopa u ap. Bcee Bompocsl
pewmatorcst B pabouem mnopsjake. Cpoku (eciu OHM CTaBATCs) PEryjspHO HapymaroTca. Bee 310
CHIDKaeT d3(PPEKTUBHOCTb JAESITEIBHOCTH KOMIIAHMM M MOMKET TMPUBECTH K HEAOCTATOYHOU
KOHKYPEHTOCIIOCOOHOCTH.

Bompocsl k kelicy:

1. Kakue HenmoctaTkm ¥ JOCTOMHCTBA YIPABIEHUS IIEPCOHAJIOM  CIOXWINCH B
opraHu3amuu?

2. Kakum 00pa3oM HEOOXOIMMO OCYIIECTBIATh padOTy ¢ IEPCOHAIOM B OpraHu3auu’?

3. Kak M0>XHO COBEpIIEHCTBOBATH JIE€ATEIbHOCTh OPraHU3alMU MOCPEICTBOM H3MEHEHUS
yIIpaBJIEHUS NepcoHaa?

4. Kakum o0pa3oM pomkHa OBITh MNpeACTaBlieHAa OpraHu3allMOHHAas M JOJHKHOCTHAast
CTPYKTYpa CIy>KOBbI YIIPaBICHHSI IEPCOHATIOM OpTraHU3alK?

S. Kakum o00pazoM MOXHO pacrpenenuTs (QyHKIHUM MEXAYy COTPYAHMKAMHU CIYXKOBI

yIpaBieHUs IePCOHAIOM?

Keiic 2. B He6onpimom kade mpoxoaniia BCTpeda BBEITYCKHUKOB yHUBepcutera. Cobpanack
IIOYTH BCs TpymIa, Toiabko MIHHa MakapoBa cUIbHO Ona3/bpIBaja.

Yepes nmomyaca nogonuia U oHa. VI3BUHUBIIKCH 32 ONO3/1aHUE, yCTPOMIACh Byrojouke. Bua
y Hee ObL1 KpaiiHe yromieHHbIH. [lo3anee k Helt noacena HaranbsBoskoBa — Bo BpeMs yueObl OHU
YaCTEHbKO CHJIENU BMECTE Ha JIEKIUSAX U MPAKTHYECKUX 3aHATHUSX, HO CO BPEMEHHU BBITyCKa HE
BUJIEJIUCH HU pazy.

- Wnna, — pagoctHo BockimkHyna Harames, — s Tak pama TeOs Bumetb! Mbl Hupasy He
BUJIETTUCH C BBIITYCKHOT'O Beuepa, U s ObUIa yBepeHa, uTo Thl yexaina u3 ropoja. Kak tBou nena?

- 5] mOYTH HUKOTO U HEe BUXKY, OYEHb 3arpykeHa mo padore, - rpycTHO oTBeTwiIa MHHa. - S
y’Xke Toja paboTa0 B KPYHMHOM CTpaxoBOW KOMIAHMM «3aliuTay, - He Oe3ropJoCTH YTOYHWIIA
JEBYILIKA.
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- 51 mHOTO CaBImana 06 ATOM opraHU3alKK. [ OBOPST, UTO B Bally KOHTOPYTPYIHO MOMACTh,
HO elI€ TpyJIHEe yAepKaTbCs?

- He 3Haro, oTKyzna Tl 3TO 3Haellb, HO 3TO NpaBja. Hama koMnaHus NpoOBOJUTHEIIACHYIO
noJMTuKy: «Ham HyKHBI TOJBKO mobeauTenny». HoBBIX Jrojiell OyKBaIbHO CTAIKUBAIOT «JI0aMU» U
JPYT € IPYTOM, U CO «CTapuiKaMu», HO JIydlIhe MOIy4yaroT IpOoABMKEHUE 0 ciiyxkoe. Cpenu Moux
KOJIJIET MHOTO JCWCTBUTEIHHO XOPOIINX MPO(EeCcCHOHANIOB, HO Y HAC OYEHB JKECTKask KOHKYPEHIIUS
B KoJUleKTHBe. Te, KToHe CMOT IPOABUHYTHCS M 3apEKOMEHI0BaTh cels, JIM00 caMu YXOIAT, TU00
UX MPOCST YBOJMUTHCS IO COOCTBEHHOMY KeJIaHUI0. /lyMaro, Thl 3Haellb, Kak 3TO JeaeTcs?

- Jla, yBBI, 3Hat0. A g Hamnuia paboTy B pekiiamMHOM areHTcTBe «Pennu», —Hayana cBOM
paccka3 Haranbs. — Y Hac ouyeHb Teruiasg atMocdepa, Mbl MOYTH OAHACEMbs. MHE HpPaBUTCS H
paboTa, U KOJUIEKTHB, TOJBKO IJIATAT yX oueHb Mmaino.lIpaBna, mocie MoBBIIEHUS MOS 3apIuiara
CYLIECTBEHHO BBIPACTET, HO 5 YK€ TaKJAaBHO 3TOro *kay. MHe cka3anu IpHu TPYAOYyCTPOMCTBE, 4TO
e MOBBICAT Yepe3 HECKOJIbKO MEeCAIeB, caMoe 0oibliioe yepe3 roa. Ho mpomen roa, motom emé
[OJIF0J]a,a HHUYEro HE M3MEHWIOCh B MOEM I[OJIOKEHMH. MeHs Npenynpexaand, 4To
MOJIMTUKAPEKJIAMHOTO areHTCTBA 3aKJI0YAeTCsl B MEIJIEHHOM MPOABUKEHUU JIFOIEH. DTO 3aIIMCaHO
U B OQHUIMAIBHOM KOPHOPAaTUBHOM Kojekce. Ho Bcé-Taku pedp Iuia 0 HECKOJIBKHX Mecslax, a s
pabotato moutu aBa roAa./[Boe MOUX KOJUIET HE BBIACPKAIU OXKHUIAHUSA U yKE YBOJIWIHUCH. S TOXe
nyMarna o0 yBOJIbHEHUH, HO MOsl HadaJlbHULla MeHs noaboxapuia. Koraa st pasyBepuiiacbBo BCeM,
OHa OTBEJa MEHsS B CTOPOHY M CKaszajla, YTO HE HaJ0 NaHukoBaTh. OHa moka3aja MHE IUJIaHBbI
KaJpOBOU CITYKOBbI MO MPOJABIKEHHUIO COTPYAHUKOB, MOIO KapbeporpaMMy M CKasaja, 4To Oyzaer
HACTOWYMBO PEKOMEHJOBaTh MEHS Ha Te€ BaKaHCHUU,KOTOphle ocBoOomumnuch. Ilocne pasroBopa c
HEl MHE cTajo Ka3aTbCsl, YTO s MpocTocuibHO crienry. Hano emé HaOpaThCs ONbITa U NOTEPIETD.
Jla 1 HauMHATh BCE CHayajga Ha HOBOM MeCTe MHe cTpamHo. [IycTs ceiiuac y MEHsI OTHOCUTENBHO
HU3Kas 3apaboTHas jiaTa, HO Korja-HuOyas Bce u3MeHures. Jla u pabora MHe nHTepecHa. A Tebe,
WNHHa, HpaBUTCA TO, YUTO ThI J€NIACHIb?

- Jla, koHeuHO. Y MeHs 04eHb MHTEpECHasi paboTa, XOTs OHa CII0KHEEe TOr0,YeMy Hac Y4uIIn
B yHuBepcutere. llpuxoautcs MHOro paboTaTh M YYUThCS, YTOOBICOOTBETCTBOBATh BBICOKHM
TpeOoBaHUsAM KoMmaHuu. Jla M IIaTaT MpoCTO HIMKAPHO.XOTS MOTOM HPHUXOJUTCS C JIMXBOM
oTpabaTbIBaTh KaKIbld pyOib 3apruiatel. TOJIbKOMOM HadaJbHUK MHE HE HPABUTCS. 3HACIIb U3
KAaTEeroOpuH «TJIYMbId, HO OYEHb XUTPbI». S 3ameTusia, 4To OH JeJlaeT MHOro OHIMOOK B CBOEH
paboTe, HO Bcerja yMeeTHalTH BUHOBATOro0. OH OKpYXHJI ce0sl JTI0IbMH, AETAOIUMH TakK, 4YTO OH
BBITTISAUTXOpOIIo. OHU JI€NAal0T U CBOKO, U YacTh €ro paboThl, a OH MOJIYYaeT BCE Pe3yNbTaThl. YK
YTO-YTO, & BOT TaK «JI€IErMPOBaTh» 005S3aHHOCTH HAIll HAYaJbHUK YMEET.

[JeBymkn HekoTopoe BpeMs cujenu npuruxmue. Hakonen, Hatanbs ckaszaina:

- He rpyctu! /laBaii kyna-HuOyAb CXOAMM BJBOEM, pazBeeMcs. Uepe3 HECKOJIbKO JHEH B
TeaTpe MpeMbepa HOBOT'O CHEKTAKIIA, elE MOXKHO JocTaTh OmiieTsl. Thl Xouenib NONHTH B TeaTp?

- S 6v1 monna, Harama, HO y MeHsT 04eHb MHOTO paboThl. BeuepoM HagoycneBarh caenarh
Ty paboTy, KOTOpyo s Oepy Ha oM. MOXKeT B ClenyIonui pa3?

- Jla, KoHEYHO, KaK TOJILKO Ha paboTe Oy/eT «3aTUIIBE) ...

Bomnpocsr:

1. CpaBHuTE KapoBYyIO NOJUTHKY B PACCMOTPEHHBIX OpraHu3anusax. ONUIINTeI0CTONHCTBA
Y HEJIOCTAaTKH YIPABJICHUs IEPCOHAIIOM B OpraHU3alusX, rae padotarorlinna u Hatambs.

2. Kak BimsieT Ha oBeIeHHE PaOOTHUKOB KaIpOBasi TIOJIMTHKA KaXKI0W OpraHu3aIinm?

3. Kakue ¢akxTops! BHEIIHEH U BHYTPEHHEN Cpebl OpraHu3aluy BIUSIOT HAaQOPMHUPOBAHUE
€€ KaJpOBOMW MOJUTHUKHU?

Keiic 3.Korma Ttpu roma Hazan Cepreid [JaHWiIoB cTan JHPEKTOPOM M OCHOBHBIM
COBJIQJIENIbLIEM MTPUBATU3UPOBAHHOIO MpeanpuaTus «/JoHCKoi MsacOKOMOMHATY», OHO HAXOAWUJIOCH B
xopoiueM (puHaHcoBOM noJiokeHnu. KoMOMHAT npoAaBa cBOXO MPOAYKIIMIO BO BCe ONM3exalme
00JIaCTH M PEruoHbl, a 00beM 3TUX mpojax poc Ha 20% B rox. Jloau MOKymaau MPOIYKIIHIO
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KoMOnHaTa 3a ee KadecTBO. OmHako J[aHMIIOB BCKOpE 3aMETHJI, 4TO PabOOTHHUKM KOMOWHATa HE
YIEJISIOT TOCTaTOYHOTO BHUMAHHUS YPOBHIO BBINIOJHEHHS CBoei pa®oTbl. OHM Jenanu KpyImHbIe
OLIMOKU: MyTaH, HAIPUMEP, YIAKOBKY U HaKJIEHKH JIJIs1 pa3HbIX 00pa3loB NPOAYKIIMH; 100aBIISIN
B UCXOJIHYIO MPOAYKIUIO HE T€ T00aBKU; TJIOXO0 MEPEMEIIMBAIIN COCTAB KOJIOAC U COCHCOK.

Jlist Toro 4ToOBI MOBBICUTH MOTUBUPOBAHHOCTh M 0053aTeNbCTBA paOOTHUKOB KOMOMHATA,
JlaHUJIOB M Ipyrue pyKOBOJAUTENIN IMPEAINPUATHS PEIIUIN BBECTH B YIIPABICHUE CUCTEMY y4acTHs
pabOTHUKOB B MPHUHATUU peuieHui. [ Hayaia oHU JTOBepUiM paOOTHUKAM IPOBEPKY KadecTBa
npoaykuuu. B pesynbrare He BhICIIEE PYKOBOJACTBO OIPEAEISIIO «BKYC» HPOAYKIMH, a CaMu
pabOTHUKY JIeNIaii 3TO Ha CBOMX y4acTKaX. Takoe MoJIoKeHUe JeNl BCKOpe MOOYAUIO MOCIeIHUX K
IIPOU3BOJICTBY MPOIYKIMH 00Jiee BBICOKOIO KaYeCTBa.

Opna wu3 Opurang paxe pa3paboTajia TEXHOJOTHIO BHEAPEHUS HAa CBOEM Yy4yacTKe
CIIELIMAIBHOM IJIACTUKOBOW BAaKyyMHOW YHAaKOBKH ISl CKOPOIOPTALIEHCS poayKuuu. g 3Toro
YIeHaM Opurajbl MPUILIOCh coOpaTh HEOOXOoauMyr HHGOpMaIuioo, choOpMyIUpoOBaTh MpodIeMy,
YCTaHOBUThH paboune KOHTAKTHI C MOCTAaBUIMKAMU M JIPYIrMMHU paOOTHUKAMHU Ha MACOKOMOMHATE, a
TaK)Xe MPOBECTH 00CIIeJOBaHHE MSCHBIX KMOCKOB, YTOOBI Y3HaTh O TOM, KaK CHeJaTh YHaKOBKY
ayuiie. bpuraga B3sia Ha ce0si OTBETCTBEHHOCTh 3a OIPEJEICHUE KAyecTBa M 3a YIYYILEHUS B
MIPOM3BOJICTBEHHOM TIpoliecce. B uTore Bce 3TO MpHBENO K TOMY, YTO Cpeld pPaOOTHUKOB CTalld
MOSIBIISITHCS JKAIOOBI Ha TEX, Y€ YpOBEHb BBITOJHEHHS pabOTHI OBUT HU3KUM U Ybe Oe3pa3iindue
MENIaJo YIY4IIEHUIO0 PabOTHL.

JlaHwii0oB W Jpyrue BbICUIME PYKOBOJIUTENN MPEANPHUATUS W MPEACTABUTENH padOuuX
pa3paboTalii HOBYIO CHCTEMY OIUIaThl, HA3BAaHHYIO «Pa3JelIEeHHOE Y4acTHUe B pe3ysibTaTaXx paboThI
MsiICOKOMOMHATa». B pamkax 5To# cucTteMbl (PUKCHPOBAHHBINA MPOLEHT «IOHAJIOTOBOI MPHOBLTH
JeNUiICs KaXIble IIECTh MECSIEB MEXAy BCeMU pabOTHUKAMU mpeAnpusatus. VHauBuayaibHOE
y4acTHE B pa3feieHHON MpPUOBUIM OCHOBBIBAJIOCH HAa PE3yJbTaTaX OIEHKH YPOBHS BBITOJHEHHS
paboThI KOKIBIM U3 YUACTHUKOB 3TOTO IIpoIecca.

Kpome Toro, rpynns! uau Opurazabl ObUIM OTBETCTBEHHBI 32 OTOOp, MOJATOTOBKY U OLIEHKY
CBOMX paOOTHHUKOB, a €CJIM ATO OBLJIO HEOOXOIMMO, TO U 32 YBOJIbHEHHE CBOMX KOJUJIET MO paboTe.
OHM TakKe NpPUHUMAIIM pelieHuss Mo rpaduky padoTel, TpeOyemMoMy OIOKETY, HU3MEPEHHIO
KayecTBa U OOHOBJICHHIO 000pynoBaHMs. MHOroe, 4TO paHbllle SBJISUIOCH PabOTOM pyKOBOAMTENS
IpyNIbl HA TAKOM MPEINPUITHH, TEIEPh CTAJIO0 YaCThI0 Pa0OThI KaXA0r0 WieHa IPYIIIIbI.

Bomnpocsr:

1. Kakum oOpa3oM M B KakoW CTeNeHM MoTuBauuoOHHas mnosutuka Cepres [lanmnosa
YIOBIIETBOPSIET MOTPEOHOCTH U3 Hepapxuu Macinoy?

2. O0bsICHUTE yCTIeX MOJIUTUKHU MCIIOIb30BaHNSI MOTUBAI[MOHHON TEOPUN OKUJaHUS.

3. KonuentpupoBan s Cepreil JlaHuiaoB BHUMaHHE Ha (paKTOpax «3J0pOBBS» HIM Ha
MOTHBAIMOHHBIX (pakTopax ['epridepra B cBoeil mporpaMme MOTUBALIUH?

2.3.7MeToanka aHa,Iu3a Keica

HCJILZCOBMCCTHBIMI/I YCUIUAMU TpYHIIbL CTYACHTOB MMpOoaHaJIN3nPOBATH CUTyalulo,
BO3HHUKAIOMIYIO TP KOHKPETHOM ITOJOXKCHHUU €I, U BI)Ipa6OTaTI> IMPAKTUYCCKOC PCIHICHUC, OKOHYAaHUC
nponecca — OHLCHKa MPCAJIOKCHHBIX aJITOPUTMOB U BLI60p JIyqaiero B KOHTCKCTC IIOCTaBJICHHOM

pOOIEMBI.
3amaun:

—IpOBEpKa HABBIKOB MPUMEHEHUs OOydalOIIMMUCS paHee YCBOCHHBIX 3HAHWHM MpPU pelIeHUU

npodeccCHOoHANBHBIX 3a/1a4;

—(hopMHpoBaHHEe HAaBBIKOB COBMECTHOM JEATEIbHOCTH MMOAYMHEHHBIX (0Oydarommxcs) u

pykoBoauTeNs (TpernoaaBares);

—OBJIaJIeHUE OOYYaAIOUIUMUCS 3HAHUSAMU W OOUIMMH MPUHIUIAMHU pELIeHHs MPOOIEeMHBIX

CUTYalHi;
—Ppa3BUTHE HABBIKOB AKTUBHOW MHTEJUICKTYAIbHOMN AESATEIbHOCTH;
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—pa3BUTHE KOMMYHUKATUBHBIX HABBHIKOB (HABBHIKOB OOIIICHHS).

—pa3BUTHE HAaBBIKOB OOYYAIOIIMXCS MO BBIPAOOTKE COOCTBEHHOW MO3UIMH 110 XOAY PELICHHUs
npoOJeM.

MeToaunka npoBeeHUs aHAJIN3A Keiica:

Merton case-study cOCTOUT U3 CIIEAYIONIUX 3TAIOB:

- 03HAKOMJICHHE CTY/IEHTOB C TEKCTOM Keiica;

- aHaJIU3 Kewnca;

- Opranuzanus o0CyKJeHHs Kelca, TUCKYCCHH, TIPE3CHTAIUN;

- OLICHUBaHHE YYaCTHUKOB JUCKYCCUU;

- IOJIBE/ICHUE UTOTOB TUCKYCCHUH.

O3HakoMJIEHHE CTYACHTOB C TEKCTOM Keiica M TOCIEeAyIOUIMi aHalu3 Keica dYalle BCero
OCYIIECTBISIOTCS 32 HECKOJBKO THEW J0 €ro OOCYXIEHHS W pealn3yIOTCs KaK CaMOCTOSTEeNIbHas
paboTa CTyAEHTOB; IIPU STOM BpeMs, OTBOJAMMOE Ha IMOATOTOBKY, OINpEAENseTCs] BHIOM Keiica, ero
00BEMOM U CIIOKHOCTBIO.

MaxkcuMmanbHasi Mojiib3a M3 paboOThl HaJ Keiicamu OyAeT H3BJIeYeHa B TOM Ciydae, ecCid
CTY/ICHTHI TIPH NPEABAPUTEIHLHOM 3HAKOMCTBE C HHUMHU OYyIyT MPHUICPKHUBATHCS CHCTEMAaTHYECKOTO
MOJIX0/1a K UX aHaJIH3y, OCHOBHBIE AT KOTOPOTO MPEACTABICHBI HUXKE:

1. BeimummTe W3 COOTBETCTBYIOIIMX Pa3/eioB y4eOHOW AMCUMIUIMHBI KITFOUEBBIC WCH, IS
TOTO, YTOOBI OCBEXXHUTH B MaMSATH TEOPETUYECKUE KOHIEHIINN U MOAXOJbI, KOTOpble BaM mpeactout
HCIIOJIB30BAaTh IIPU aHAJIM3€E Kelca.

2. berno npourtute Keic, 4ToObI COCTaBUThH O HEM 00IIee IPEACTaBICHHUE.

3. BHUMaTeNbHO MPOYTHTE BOMPOCHI K KeHCy W yOeAUTECh B TOM, YTO BBI XOPOIIO MOHSUIIH, YTO
Bac nmpocst caenats.

4. BHOBb NPOUYTHTE TEKCT Keica, BHUMATEIbHO (UKCUPYS Bce (PAKTOPHI MM TPOOIEMBI,
MMEIOIIUE OTHOIIEHUE K MOCTaBICHHBIM BOIPOCAM.

5. BeiicHUTE, Kakue HWJEW U KOHIEHIIMKM COOTHOCATCS C TpoOjemMaMu, KoTtopsie Bam
MpeyiaraeTcsi pacCMOTPETh MpU PadoTe ¢ KEHCOM.

Kpurepun onenku: yyactve npu aHain3e KOHKPETHBIX cuTyaruii — 1-3 Gamia.

3aganus s aHadu3a Keiica BpIOMparoTcs mpenojaBatenem u3 1. 2.3.6 «lIpumepHbie
KEHChI».

2.3.8 MeTtoauka npoBe/ieHHsI HHTEPAKTUBHOIO peleHus 3a1a4(nmpodieMHBIX BONPOCOB)

[lenb: mpoBepka HABBIKOB pPEHICHUS MPO(ECCHOHANBHBIX 33/1a4 M PA3BUTHUE MBICIUTEIBHBIX
ormepanuii  00y4alooIIMXCS, HaIlpaBIEHHbIX Ha JOCTWKEHHE pEe3yJbTaTOB IpU  pElICHUU
npodecCHOHATIBHBIX 33/1au.

3anauu:

— MIPOBEpKAa HAaBBIKOB MPHUMEHEHHsS OOY4YalOUIMMHUCS paHEe YCBOCHHBIX 3HAaHUN IpU
peleHnH mpopecCHOHABHBIX 3a1a4;

— (bopMHpOBaHNE HABBIKOB COBMECTHOM JAEATENHHOCTH MOAYNHEHHBIX (00yJarommxcs) u
pyKoOBOUTENS (TIPEToaaBaTeis);

— OBJIaJIeHHE O0YUYaIOUUMUCS 3HAHUSIMH ¥ OOUIMMH HMPUHLUIIAMU PelIeHus MPOOIeMHBIX
npogecCUOHANBHBIX 3a]1a4;

— pa3BUTHE HABBIKOB AKTUBHOW MHTEIIEKTYaJIbHOM €A TEIbHOCTH;

— pa3BUTHE KOMMYHHKATHUBHBIX HABBIKOB (HABBIKOB OOIIEHUS).

— pa3BUTHE HABBIKOB OOYYAIOMIMXCSI MO BBIPAOOTKE COOCTBEHHOW IO3UIIMH IO XOIYy
peteHust mpogeccCuoHalbHBI 3a1a4.

MeTtoauka mpoBeIeHUSI HHTEPAaKTUBHOTO pPEUIeHUs 3a/1a4:

[lepBbIif 3Tanm «MOATOTOBKA MpoOeKTa pemeHus 3anau». [IpemomaBareneM pa3pabaThiBaeTcs
MIPOEKT X0/Ia pElIeHUs 3a/1a4K C HA4aJIOM UM (parMeHTaMU pelleHusl.

Bropoii 3Tan «opraHu3anuoHHbIN»:
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- 0OBSIBJICHHE TEMBI U LEJIN PEIICHUs 3a]auu;

— Ha3HAYEHHUE CEKPETaps U €ro MHCTPYKTAXK 1O BBITOIHAEMBIM (YHKIUSM;

— 00BSIBJICHHE KPUTEPUIA OIICHKHU;

Tperuii 3Tan «MHTEIUIEKTYaIbHbIN»:

— 0OBSIBJICHHE YCIIOBUH pelIeHHs 3a/1a4;

— MHIUBUAYAIBHOE PELICHHUE 3a/1a4l 00y4YaroIMMHUCS, UCXO0s U3 COOCTBEHHOIO MHEHUS;

— BBICKa3bIBaHUE 00YYaIOUIMMUCS MHEHUI MO X0y PEIlIeHHUs 3a/1aY;

— 00CyXJIeHHEe pe3ylbTaTOB W METOAMKH HMHIUBUAYAJBHOTO pEIIeHHs  3aaa4
00y4aroIUMUCs U MPUHATHE IJIaHA BEPHOTO XO/a PEIICHUS;

YeTBepThlid 3Tal «IIOJABEACHUE UTOIOB PEMIEHUS 3a0aUn»:

— (dbopMynMpoBaHUE BBIBOJIa PELICHUS 3a7a4ui 00yUarOIIUMUCS;

— [10/IBEJIEHUE UTOr'a NHTEPAKTUBHOIO PEILICHUS 3a7jaul IPENoaaBaTesieM;

— OlICHKa TMpemojiaBaTrelieM oO0ydJarolmMxcs MO0  MarepuajiaM, MOJArOTOBJIEHHBIM
CEKpeTapeM.

Kpurepun oneHkn: yyactue B pelieHIH 3a1a4(IpobieMHbIX BOpocoB) — 1-3 Hamna.

3amanus U1 MHTEPAKTHBHOTO pEUICHHs 3a1ad  (MpOOJIEMHBIX  BOIIPOCOB)BBIOMPAIOTCS
npenogaBateneM u3 1. 2.3.5 «TUnoBble 3aJaHUs.

2.3.9 MeToauka opranuzanuu padoTsl B MaJbIX rpynmax

Llens: mpoBepka YpOBHsI OCBOCHHUsSI paHEe M3YYECHHOTO Marepuaia u (popMHUpOBaHHE HABHIKOB
paboThl B MAJIBIX TPYIIaX.

3anauu:

— AKTHUBM3AIIM I03HABATEIHHOU ACSITETLHOCTH 00YUaOIUXCS;

— pa3BUTHE HABBIKOB CAMOCTOSTEIBLHON MPOPECCHOHATBHOMN JAEATEIBHOCTU: ONPEICICHNE
BEIyIIUX U MPOMEXKYTOUHBIX 3a4a4, BbIOOp ONTHUMAIBHOTO IYTH, YMEHHE IMpeaycMaTpuBaTh
MOCIIEACTBHS CBOET0 BbIOOPA, 0OBEKTHBHO OLIEHUBATH €T0.

— pa3BUTHE YMEHHUIl ycremHoro oOmieHus (yMeHue chylaTh W CIBIIATh APYT Apyra,
BBICTpaUBaTh AMAJIOT, 337aBaTh BOIIPOCHl HA TOHUMAHHUE U T.[1.).

— COBEPILIEHCTBOBAHUE MEXKIMUYHOCTHBIX OTHOILIEHU KOJUIEKTUBE.

MeTtonnka npoBeIeHU:

[TepBBIii ATanm «MOATOTOBKA 3aJaHusl g paboThl B MajblX TpYINaxy. 3agaHus Ans paboTsl B
MalblX Trpynnax paspabareiBatoTcsi JMOO MpemnojiaBaresneM, 00 MpPernoaaBaTeIeM COBMECTHO C
00y4aroIUMHCS.

BTtopoii 3Tan «opraHu3anuoHHBIN:

— 0O0BSIBIICHHE TEMBI U 11e1 PAOOThI B MaNbIX TPYyIax;

— 00BsICHEHHE 3a/1aHUA U1 paOOTHI B MAJIBIX TPyMIIax;

— 0OBSBIICHHE KPUTEPUI OIICHKH;

— JelieHre 00yJaronuxcs Ha TPYIIIIbI;

- Ha3HAYEHHE POJIEH B rpynmnax.

Tpetuil 3Tan «BHINOJHEHUE 3a1aHUS B TPYIIIIEN:

— BBICKa3bIBaHUE 00YYAIOUMMUCS MHEHHUI IO BBITIOJHEHUIO 33 JaHUS;

— OoOCYXXJIeHHE pe3ylnbTaTOB W METOJUKH BBIIOTHEHUS 3aJaHus OOYy4alOIIUMHCS |
MIPUHSATHE TIJIaHA XO[a BRIMTOJTHEHUS 3a/IaHHUS;

— HalMCaHWE NPOTOKOJA MaJOM TPYINbl MO IUIAHUPOBAHUIO JEATEIBHOCTH MpU
BBINIOJTHEHUH 3a/iaHus. [IpoTokon noikeH coaep:kaTh Lenb, 3aJaud, METOJbl, Ha3HAUCHHUE POJe u
HOPMY BPEMEHHU BBITIOJTHEHUS 33]1aHUS;

— BBITIOJTHEHHE 3a/1aHUs;

— MOJrOTOBKAa OTYEeTa MO MpOBENeHHOM pabore. OTYET AOIKEH COAEp)KaTh OMHCAHUE
LeNu, 3a/]ay, METOAMKU BBIIOJHEHHUS 3aJaHus, pe3yibTaTbl, J0Ka3aTeIbCTBA U BBIBOJBI IO
BBHITIOTHEHHOMY 33/IaHUI0, OTBETCTBEHHBIX I10 POJISIM U ONKMCAHUE BBIMOJHEHHBIX UMU (PYHKIIHIA,
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YeTBepThIii ATAIl «ITOJIBEJICHHE UTOTOB Pa0OTHI B MAJIBIX TPYIIIIAX):

— BBICTYIUICHHE JOKJIATYMKa C OTYETOM IO pabore B Manbix rpynmnax. Ilpm moxmasne
OTYeTa CIIEAYeT UCTIOIb30BATh MYJIbTUMEIUHHBIC TIPE3CHTAIINN;

— OLIEHKA Mpero/aBaTeieM 00yJaroImuXCs.

Kputepun oneHKH: akTUBHAas padoTa B MalibixX rpymmnax — 0,5-5 6aios.

3aganus JuIs padoTel B MaJibIX TPYINax BBIOMpAIOTCS TpernoaaBareneM u3 1. 2.3.5
«THUMOBBIC 3aaHUSY.

2.3.10 MeTtoauka npoBeeHUsI JJeKIUN-0eceqbl

Llenp: myTeM MOCTAaHOBKHM THIATEJIBHO MPOJYMAaHHON CUCTEMBI BOIPOCOB MO 33JaHHOM TeMme
JOCTI)KCHHE TOHMMAaHUsl OOy4YalomMMKCS HOBOTO MaTepuaja WU TMPOBEPKAa YCBOCHUS HMHU YKe
M3y4YEHHOTO MaTepHaa.

3agaun:

- M3y4YeHHEe BOMPOCOB IO 33JaHHOM TEME WM 3aKpEIICHHE U3YYEHHOI0 MaTepurara;

- pa3BUTHE YMEHUN OOYYaIOIIUXCS CTPYKTYPHUPOBATh M CHCTEMAaTHU3UPOBATh MaTepHal,
COIIOCTABJIATH Pa3IMYHbIC HCTOYHUKH, 0000IaTh MaTepHall, 1ejaTh BHIBOIBI;

- pa3BUTHE HAaBBIKOB OOYYAIOIIMUXCS MO BBIPAOOTKE COOCTBEHHOW MO3UIUHU IO
U3Yy4aeMbIM Npobiiemam.

MeToauka IpoBeICHHUS:

- Ha3HAYCHHE CEKpeTaps JEKIMU-0€Cebl, €r0 HHCTPYKTAXK IO BHIMOIHAEMBIM (DYHKIIUSIM;

— 00BSBIICHHE KPUTEPUN OIICHKH;

- npoBeicHre OeceIbl M0 3apaHee MOATrOTOBICHHBIM MPEIoaBaTeIeM BOIIPOCaM.

Kpurepun onenku: yuactue B 6ecene — 0,5-1 6anmos.

Tembl MM BONPOCHI IsA OOCYKIEHMABLIOMPAIOTCS TNpenojaBareseM wu3 1. 2.2.1
«[IpumepHBbIil TiepedeHb BOMPOCOB K 3K3aMeHy», 2.3.2 «Bompockl, BHIHOCUMBIE Ha CaMOCTOSATEIbHOE
H3y4YEHUE.

3 MeToanueckne MaTepuaJibl, onpeae/sonye Npoueaypbl OeHNBaHUS 3HAHUI, YMEeHUI,
HABBIKOB 110 JMCIHUILIMHE

3.1 BaﬂﬂbHO'peﬁTHHFOBaﬂ CUCTEMA OLCHKH YCIIEBACMOCTH 110 JUCHUIIJIMHE

B nmensx omepatMBHOrO KOHTPOJS YpPOBHS YCBOEHMsI Marepuana yuyeOHOH AWCHUIUIUHBI U
CTUMYJIMPOBAaHUS AKTUBHOW y4eOHOW JAEATEIbHOCTH CTYACHTOB (OYHOM (opMbl 00ydeHHUs)
UCIIOJIB3YETCS OaN1bHO-PEUMUH206a:A CUCIEMA OUEHKIU YCReEaeMoCmu.

banpHO-pEeNTHHIOBask CUCTEMA IO TUCIMILIAHE:

MakcumanbHas cymma Bcero Hroro
Bupt KoHTpOIIS 0aJUTOB Ha BBIITOJIHEHUE | BO3MOXKHBIX 32 | MaKCHMaJbHAs
OJTHOTO BUJIA 33J]aHUs | ceMecTp paboT | cymMMa OasioB
[TpucyTcTBHE HA 3aHITHUSIX 0,2 27 5
Pabora Ha MIPAKTUYECKUX
(ceMHHApCKUX) 3aHATHSIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.Y.:
penieHue 3aaau 2 8 16
KOHTPOJIb CPC (KOHTPOIBHBIC
OTIPOCHI, TECTUPOBAHUE,
cobeceToBaHNe) 1,0 9 9
HToro 3a cemecTp - - 60
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MakcumaiibHasi cyMMa Bcero Uroro
Bunbr koHTpOIIS 0aJIOB Ha BHINIOJIHEHHUE | BO3MOXHBIX 32 | MaKCHMaJlbHAas
OJIHOTO BHUJIA 33JIaHUSI | ceMecTp paboT | cymMma 0ayuioB
DK3aMeH 40,0 1 40
Hroro o pucuuiuimae - - 100

Jliis moaydeHus JOMycKa K 9K3aMEHY 10 AMCIUIUIMHE CTYAEHT JI0JKEH HaOpaTh B CEMECTPE HE
Menee 30 6asioB.

BanpHO-peldTHHrOBasE CHCTEMA IO JUCIMILIMHE MIPEIyCMATPUBACT MOOIIPEHUE CTYICHTOB 3a
paboTy B ceMecTpe MPOCTABICHUEM «APEMUAIbHBIXY OATLIOB.

HopMbl BEICTaBIICHHUS TOMOJHUTEIbHBIX OAJIIOB:

MaxkcumanbHas cymma
Bunst padot
OaimIoB
Pemienne qOMONHUTENBHBIX 3a1a4 5
Yyactue B onMMIUaAax, KOHKypcax, KOH(EpeHIUIX B paMKax MpeaMera
IUCIUAILINHEBI 5
Hroro 10

[Ipyn moOArOTOBKE K 3K3aMEHY CTYAEHT BHUMATEIHFHO IMPOCMATPHBACT NMPHUMEPHBIN IEepedeHb
BOIIPOCOB K 3K3aMEHY.

OCHOBOI /17151 c1aYM 3K3aMEHA CTYIEHTOM SBISETCS U3yYEHHE KOHCIEKTOB 0030pHBIX JIEKLUH,
MPOCIYIIAHHBIX B TEUEHHE CeMecTpa, MH(POpMalWU{ TOJTYYEHHOW B PE3YyJIbTaTe CaMOCTOSITEIbHOMN
paboTHI ¥ MOTYYEHHE NPAKTHYECKUX HABBIKOB ITPU PEIICHUH 33/1a4 B TCUCHUE CEMECTpa.

Ha sk3ameHe CTyAeHT MOoJydaeT TEeCTOBOE 3aJaHue, BKIIOYAIOIIEe TEOPETUUECKHE BOIPOCH U
3aJauu.

Ha pemenue tectoBoro 3ananus npenocrasisercs 90 MuH.

MakcumanbHOe KOJIMYECTBO OayuloB, KOTOpPOE MOXHO IMOJyYUTh 3a TECTOBOE 3a/laHue
cocraBisier 40 6amioB, B TOM uuncie 16 6amioB 3a TEOPETHYECKYIO0 4YacTh U 24 Oaija 3a pelieHue
3ajau.




