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Conepxxanue
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1 Hepeqeﬂb KOMIIeTEeHIINIi ¢ YKa3aHueEM I3TaloB UX (l)OpMHpOBaHI/Iﬂ B IMpouecce 0CBOCHUA 06pa30BaTeJ’le0ﬁ nporpammsal, onmucaHue

noxa3aTe.J1el7i, KPpUTEPUEB OLNCHUBAHUA KOMIIeTeHIINii Ha PA3JIHYHBIX 3Talax ux (l)OpMPIpOBaHI/Iﬂ, OINMCAHMEC IIKAJI OCHUBAHUSA

Jransl
Ilepeuenn Iloxka3aTenu oueHMBaHus . M kana
KOMITeTeHHii S — Kpurtepuu onieHuBaHusi KOMIETEHIIU Q)opanOBamiﬂ A —
KOMIIeTeH Ui
CIOCOOHOCTh 3Haem KIIOYEBbIC TIOHATHUS | 3Haem  KIIIOUEBbIE  TIOHATUS  YIPABJICHUS HauanpHblii YZIOBJIETBOPUTEIHHO
MIPOEKTUPOBATH yIpaBleHUs] OpraHu3alyen U | opraHusaiueit u e€ CTpyKTypsl; (60 — 74 6annoB)
OpraHHu3alMOHHbIE e€ CTPYKTYpHI, ymeem TIDUMEHSTH TIOJIyYE€HHBIE 3HAHUS O
CTPYKTYpBI, y4acTBOBaTh | -OCHOBBl ~ CTPAaTErMUYECKOro | CTPYKType OpraHu3aluu B chepe
B pa3pabOTKe CTpaTeruil | yrnpaBieHHUs OpraHU3alMeil U | OpraHu3allMOHHOIO YIIPABJICHHUS;
YIpaBJICHUS HCIOJB30BAHUS €€ PECYPCOB, | 671ddeem  CIOCOOHOCTBIO  NPUMEHATH  0a30BbIe
YEJIOBEYECKUMHU -OCHOBBI IUIAHUPOBAHHUS ¢ | X4PAaKTEPUCTUKH  OPraHM3allMOHHOro  Ipomnecca B
pecypcaMu OpraHu3anni, | MPOEKTUPOBAHUS yIpaBIeHUN
IIAHAPOBATh ¥ | MepompusTHii o | 3naem KIJIFOYEBBIE TIOHATUSA YIIPaBJIEHUS OcHoBHOM XOpOLIOo
OCYILECTBIISITH VIPAaBJICHHUIO OpraHn3auyeii | OPraHu3alueid U € CTPYKTYpsl | OCHOBBI (75 — 89 6amnoB)
MEpOIIPHSATHS, ymeem IpUMeHsTh | CTPATETHYECKOro YIPaBICHHS OpraHu3aluei u
pacrnpenensiTh W | MONydeHHBIE ~ 3HaHHs o | MCTIONB30BAHHSA €€ PECYpCOB,
JIeIIerHpOBaTh CTPYKType OpraHu3andd B | YMeem TPUMCHATb TOJY4CHHBIC —3HAHHS O
MOJTHOMOYHSI C y4deToM | cepe opraHu3anMoHHoro | CTPYKTYpe OpraHusanuu B chepe
TTHYHORM VIIPABIICHHUSE; OPraHU3aI[MOHHOTO YIIPABJICHUS U -HCIIOJIb30BATh
OTBETCTBEHHOCTH 3a | -UCHOJIB30BATh OCHOBBI | OCHOBBI CTpaTeruaecKoro YHpaBJICHUA
OCYILECTBIISIEMbIE CTpPaTEruyecKoro OpraHu3alHen AT s¢pexTrBHOTO
meponpustus (OIK-3); | yopasnennss  opraxmsarueii | HCTIONB30BaHMA €€ PECypCoB,
st sddextusHOTO | 61a0€Cem HaBBIKAMU MOCTPOCHUS
HCIIOJIb30BAHKS €8 pecypcoB, | OPTaHU3ALMOHHOM — CTPYKTYphl M pa3paboTku
~IPUMEHSTH OCHOBEI | CTpaTeruit yIIpaBJICHUS 4eJI0BEYECKUMU
TJIAaHUPOBAHUS u | pecypcamu,
IPOEKTHPOBAHHS [ | 3Haem  KIIIOYEBBIE  TOHATHSA  YHPABJIEHUs | 3aBepLIAOMINM OTIIMYHO
pa3paboTKM M peanu3anuy | OPraHU3alHeH 1 €€ CTPYKTYpBI, (90 — 100 damoB)
MepOTIPHSTHIA o | ~OCHOBBI CTPaTErnYECKOTO yIIpaBJICHHUS
3¢ peKTHBHOMY yrpaBieHHio | OPTaHU3aINeH 1 HCIIONb30BAHHS €€ PeCypCoB,
opraHu3anueit -OCHOBBI  IJIAHUPOBAHUS M  MPOCKTHUPOBAHUS
enadeem HaBBIKAMMU | MEPOTIPUATHIA MO YIPABICHUIO OpraHu3aluei
IOCTPOCHHS ymeem TIDUMEHATH IIOJIyYEHHBIE 3HAHUSA O
OpraHU3alMOHHOU CTPYKTYpC OpraHusanuu B ccepe

OPTraHrU3allMOHHOIO YITPABJICHUA




Jransl
Ilepeyenn IToka3aTenu oLeHUBAHUA . HIxana
KOMITeTeH i KOMITeTeH i Kpurtepuu onennBanusi KoMneTeHI U qmpanOBamiﬂ P —
KOMIIeTeHIIU
CTPYKTYpBHI; -HCII0JIb30BAaTh OCHOBBI CTPaTEruyecKoro
-HaBBIKAMU pa3paboTKu | ynpaBieHUs] OpraHuzauved g 3¢p¢GEeKTHUBHOIO
CTpaTeruu YIIPaBJIEHHUS | UCIIOIb30BaHUsA €€ pECYPCOB,
YeJIOBEYECKUMH peCypcaMu; | -IIPUMEHSATh OCHOBBI IUTAHUPOBAHMUS U
-HaBBIKAaMH MpEeBUJICHUS | TPOEKTUPOBAHUS sl pa3pabOTKU U pean3aluu
JUYHOM OTBETCTBEHHOCTH 3a | MEPONpUITUA MO 3(P(HEKTUBHOMY YIIPaBICHUIO
OCYILIECTBIISIEMBIE opra"uszanuei
MEpPOTIPUATHS énadeem HaBbIKaMU MIOCTPOCHHUS
OpPraHN3alMOHHON CTPYKTYPHI;
-HaBbIKAMHM Pa3pabOTKH CTpaTeruil ympaBiIeHUS
YeJI0BEYECKUMU PECypCaMH;
-HaBbIKaMU IIPEIBUACHUS JUYHON
OTBETCTBEHHOCTH 3a OCYILECTBIIsIEMbIE
MEpPOIPUATHS
BIIaJICHHE HaBBbIKAMH | 3Haem KJIIOUEBBIC TIIOHSATHUSA | 3Haem KJIIOUEBbIE IOHATUS TEOPUH MOTHUBAIMH, HauanbHblii YJIOBJIETBOPUTEIBLHO
WCIIOJTb30BaHMS TEOPHit MOTHUBAIIUH, | JIUJIEPCTBA u BJIACTH TUTST perieHus (60 — 74 6annoB)
OCHOBHBIX TEOpHH | auaepcTBa M BJIACTH Ul | CTPATETMYECKUX U ONEPAaTHUBHBIX YIPABICHYECKUX
MOTHBALIUY, JIMJEPCTBA U | PEIIEHUS] CTPAaTErM4YecKuX MU | 3a/ad;
BJACTU JUISI  PELICHMs | ONEepaTUBHbIX YMeem WCIIOJIb30BaTh KIKOUEBBIE IOJIOKEHUS
CTpaTEeru4ecKux U | yIIpaBJIEHYECKUX 3a/1a4; OCHOBHBIX TEOpPUH MOTHUBAIMM, JUAECPCTBA U
OIepaTUBHBIX -OCHOBBI OpraHu3alluM | BIACTH  JJIsl  PELICHMs]  CTPATerMYecKux MU
YIIpaBJIEHYECKUX 3a/ay, | TPYNIOBOM pabOThl; OCHOBBI | ONEPATHBHBIX YIPABICHUECKUX 3a/ay;
a TaKxKe JUIs | IPOLIECCOB I'PYIIIOBOH | 61a0eem HaBbIKaMU pa3padOTKU YIPaBIEHYECKUX
OpraHu3alluy TPYNIOBOM | IMHAMUKM W [PHUHLUIOB | pelIeHHH
paboTel  Ha  OCHOBE | GOPMHPOBAHUA KOMAHABI VISl | 3naem KIIOYEBBIE IMOHATHSA TEOPUH MOTHBAIIWH, OcHoBHOM XOPOLIO
3HAHHUA IIPOLIECCOB | PELICHUS 3aJa4 | IUJEpCTBA u BJIACTH IE: peleHus (75 — 89 6amoB)
IPYNIIOBOM JMHAMUKHM M | 3p(EKTUBHOIO YIIPaBIEHH; | CTPATETHYECKUX M OTIEPATHBHBIX YIIPABJICHUECKUX
IIPUHIIUIIOB -OCHOBBI ayJMTa | 3a7ia4; OCHOBBI OPraHU3allMM TPYNIOBOM paboThI;
¢dbopmMupoBaHus YEJI0BEYECKUX PECYPCOB; OCHOBBI TIPOLECCOB TPYNIIOBOW JIUHAMUKUA U
KOMaH/Ibl, YMEHHUE | ~-OCHOBBI JMarHOCTHKM | MPUHLUMIIOB  (OPMHUPOBAHUS  KOMaHIbl  JUIS
IIPOBOJUTH ayJIUT | OPraHu3allMOHHON KYJAbTYPEL. | perieHus 3a1a4 3G(HEKTUBHOTO yIIpaBIICHHUS,
YeJI0BEYECKUX PECYPCOB | ymeem UCIIOJBL30BATh | ymeem WCHOJIB30BaTh KIIOYEBHIE MOJOXKEHUS
u OCYILECTBIIATD | KIIOYEBBIE TIOJIOKCHHSI | OCHOBHBIX TEOpPHM MOTHMBAIMH, JHUAECPCTBA H




ITanbl
Ilepeuennb IToxka3zarTen oneHUBAHNS . Ixamna
KOMITeTeH i KOMITeTeH i Kpurtepuu oueHuBaHusi KOMIeTeHIAI Q)opanOBamiﬂ P —
KOMIETEeHIH

JTUATHOCTUKY OCHOBHBIX TEOPHUH | BIACTU I pEUIEHUsS  CTPATErMYeCKUuX U

OpraHU3aIMOHHON MOTHUBAIlMM, JIMAEPCTBA U | ONEPATUBHBIX YIPABICHUECKHUX 3a/1a4;

kynsTypbl (ITK-1) BJIACTH JUTSt pelieHus | -MpUHAMAaTh aKTHBHOE Y4YacTHE U TIPOSIBISITH
CTPAaTETUYECKUX Y | THUIIMATUBY B OpraHU3aIliy TPYIIOBOM pabOTHI;
OTIEPATHUBHBIX -UCTOJIb30BaTh B TPAKTHYECKON JIESITEIBHOCTH
YIPaBJICHUYECKUX 3a/1a4; 3HaHUSI TIPOIIECCOB TPYIIOBOM JTUHAMUKH ¢
-IIPUHUMATh aKTUBHOE | MPUHIIMIIOB ()OPMUPOBAHUS KOMAH/IBI;
y4acThe u MIPOSIBIISATE | @/1@0eem HABBIKAMU WCIIOJIB30BAHUS OCHOBHBIX
WHUIIMATUBY B OPTraHU3AIlMU | TECOPUH MOTHBAIMH, JUIAEPCTBA W BIIACTU IS
TPyNIoBoOi paboTHI, pelieHuss  CTpaTeruv4ecKuX ©  ONEePAaTUBHBIX
-MCITOJIb30BaTh B | yIIpaBJIEHYECKUX 3a]1a4;
MPAKTUYECKOW NEATEILHOCTH | - HaBBIKAMH OpPraHW3allMHd TPYMIIOBOW pabOThI Ha
3HAHUS MPOIIECCOB | OCHOBE 3HAHUS MPOLIECCOB I'PYIIIOBON JTUHAMUKHU
TPYNIOBOM  JUHAMUKH U | M IPUHIUIIOB (hOPMUPOBAHUS KOMAH/IBI;
HOPUHIMIIOB  (OPMUPOBAHUS | 3Haem KIIIOYEBHIE IOHATHS TEOPHHA MOTHBAIMH, | 3aBEpIIAOIINI OTJINYHO
KOMaH/Ibl; JTUCpCTBA u BJIACTH TUTST perieHus (90 — 100 6amnoB)
-OpraHu30BaTh paboOTy MO | CTPATErMYECKHUX U OIEPATUBHBIX YIIPABIEHYECKUX
MPOBEICHUIO ayauTa | 3a1ad;
YEJIOBEYECKUX PECYPCOB B | -OCHOBBI ~ OpraHW3allid  T'PYNIOBOH  pabOTHI;
OpraHu3aIuu; OCHOBBI MPOILIECCOB TPYNINOBOM JUHAMUKUA U
-OCYIIECTBJIATL JUArHOCTHKY | MPUHIUIIOB  (OPMUPOBAHUS  KOMAaHIBI  JUIS

OpraHI/ISaHI/IOHHOﬁ KYJIbTYPBI.

eénaoeem HaBBIKAMHU
HCIOJIb30BaHUA OCHOBHBIX
TEOpUU MOTHBALIUH,

JUepcTBa M BIACTH  JUIS
pELIEHNs] CTPAaTETHYECKUX MU
OTepaTUBHBIX
yTIpaBJIEHYECKUX 3a/1a4;

- HaBbIKAMH OpraHMU3aluu
rpynmnoBod  paboTel  Ha
OCHOBE 3HaHUS IIPOLECCOB
IpYNIOBOH  JUHAMMKH U

pemieHus 3a1a4 3(h(HEeKTUBHOTO yIIpaBJICHHUS,
-OCHOBBI ayJIUTa YEIOBEUYECKUX PECYPCOB;

-OCHOBBI JIMarHOCTHKHU OpraHU3alMOHHON
KYJIbTYPBHI.
YmMeem WCIOJIB30BaTh  KIIFOUEBBIE IIOJIOKECHMUS

OCHOBHBIX TEOpUM MOTHBALlUH, JIMAEPCTBA U
BJIACTH  JUId  pEIIeHUs  CTPAaTerMYecKuX U
OIEepaTHUBHBIX YIPaBICHYECKUX 3a/1a4;

-IPUHMMAaTh AKTUBHOE Yy4yacTHE U MPOSIBIATH
WHHUIIMATUBY B OpraHU3aIMK I'PYNIOBON paboThI;
-MCIIONIb30BaTh B IIPAKTHYECKON JEATENbHOCTH
3HaHMSI TPOLIECCOB TIPYNNOBOW JWHAMHMKU H




Jransl
Ilepeuennb IToxa3zaTeu oeHUBAHUSA . HIxana
R — R —— Kputepuu oneHnBaHusi KOMNeTEHIUIA Q)opanOBamiﬂ A —
KOMIETeHIIHI
MPUHIKUIOB  (POPMUPOBAHUS | TIPUHIIUTIOB (POPMUPOBAHUS KOMAH/IbI;
KOMaH]/IbI; -HaBBIKAMH | -OPraHU30BaTh PadOTy MO MPOBEACHUIO ayauTa
MIPOBEICHUS ayIuTa | 9YeII0BEYECKHX PECYpCOB B OpraHH3aIlNH;
YeJIOBEYCCKUX PECYPCOB; -OCYIIECTBIISITh JTUATHOCTHKY OpPTaHU3aI[MOHHOMN
-HaBBIKAMHU  OCYIIECTBIICHUS | KYIbTYPHI.
JTMArHOCTHKH 6/1a0eem HABBIKAMH FWCIIOJB30BAHHUS OCHOBHBIX
OpPTraHW3aIMOHHON KYJIbTYPHl. | TEOPHA MOTHBAIMH, JUJACPCTBA ¥ BIACTH IS
pEeIICHUST  CTPATeTHYECKHMX W OINEPATHBHBIX
YIpaBICHYCCKHUX 33]1a9;
- HaBBIKAMU OPTraHHM3AI[UH TPYIIOBON pPabOTH Ha
OCHOBE 3HAHHS TPOIECCOB IPYIIIOBON TUHAMUKU
U TpUHIUNOB (OPMUPOBAHUA KOMaHIbBI;, -
HaBbIKAMHU TPOBENEHUS ayAuTa YeJIOBEUYECKHUX
pecypcoB;
-HaBBIKAMH OCYILIECTBIICHHS JTMarHOCTHKHU
OpraHU3aIMOHHOMN KYJIbTYPBHI.
BIIQJICHUE PpA3IUYHBIMU | 3Haem BUJbl KOH(IUKTOB; | 3HAem TOHATUS U BUIbl KOH(PIUKTOB; HauanbHbrii YIOBJIETBOPUTEIHHO
croco0aMu  paspenieHui | crocoObl paspenieHuil | ymeem  pa3pemiatb  IPOCTbie  KOH(MIUKTHBIC (60 — 74 6annoB)
KOH(DJIUKTHBIX CUTYalMi | KOHGIMKTHBIX CUTYAallHii; | CUTYyallUu;
IpyH  TPOCKTUPOBAHUU | TEXHOJIOTUU yIIpaBJICHUS | 61adeem METOIaMU aHAIN3a KOH(DIUKTOB.
MEKIIMYHOCTHBIX, IIEPCOHAJIOM B  YCJIOBUSX | 3HAem TOHATHS W BUABl KOH(IHMKTOB, CIOCOOBI OcHoBHOM XOPOIIO
IPYIIOBBIX U | KOHQIUKTHBIX CUTYaIHi pa3penieHnii KOH()IUKTHBIX CUTYallnH; (75 — 89 6amn0B)
OpraHU3aIMOHHBIX ymeem paspeliats | ymeem paspemiaTb KOH()IMKTHBIC CHTYallUd TpU
KOMMYHHKAITHHA Ha | KOH(QJIMKTHBIE CUTYallMi MPHU | IIPOEKTHPOBAHMH MEXIMYHOCTHBIX, TPYIIIOBBIX U
OCHOBE  COBPEMEHHBIX | POEKTUPOBAHUU OpraHU3aIMOHHBIX KOMMYHUKAIIUN;
TEXHOJIOTHI yNpaBJIEHUs | MEKIMYHOCTHBIX, TPYNIIOBHIX | ¢1adeem  METOJAMH  aHAIW3a  KOH(IJIMKTOB;
MepcoHajIoM, B  TOM | U OPraHU3alMOHHBIX | COBPEMEHHBIMH TEXHOJIOTUSAMH  3()(HEKTUBHOTO
YUCIE  MEXKYJIbTYPHOM | KOMMYHHMKAIMM, B TOM YHCIIE | BJIMAHMS HA WHIMBUAYAIbHOE U TPYIIIOBOE

cpene (ITK-2)

MEKKYIbTYPHOU Cpesie

IMOBCACHHNC B OpraHU3allu.




JTansl
Ilepeyenn IToka3aTenu oLeHUBAHUA N IIkana
. N Kpurepuu oueHuBaHus KOMIIETEHIUI ¢popmupoBanus
KOMITeTeH I M KOMITeTeH I M . OLICHUBAHMSA
KOMIIeTEHIUI
én1adeem METOJIAMH aHAIIN3A | 3HAem TIOHATHS W BHIBI KOH(IUKTOB;, CHOCOOBI | 3aBepHIaromiuit OTJINYHO

KOH(JIMKTOB; COBPEMEHHBIMU
TEXHOJIOTUSIMU

3¢ (exTUBHOTO BIUSHUS Ha
WHIMBUIyAJIbHOE u
IPyNIIOBOE  TIOBEJIEHHE B
OpraHu3aluy, B TOM YHUCIE
MEKKYJIbTYPHOU cpenie

paspereHni KOH(IIUKTHBIX CUTYyAaLUl;
TEXHOJIOTUH YIPABJICHUS IEPCOHATIOM B YCIOBHSIX
KOH(IMKTHBIX CUTyallUN

yMmeem paspemniatb KOHQJIMKTHbIE CUTYalluil Ipu
IPOEKTUPOBAHUH MEXJIMYHOCTHBIX, TPYIIIOBBIX U
OpraHU3alMOHHBIX KOMMYHUKALIUNA, B TOM YHUCIE
MEKKYJIbTYPHOU cpenie

énadeem  METOJaMHM  aHaIM3a  KOH(IUKTOB;
COBPEMEHHBIMH TEXHOJIOTUSIMU  3(PPEKTUBHOTO
BIUSHUS Ha WHAWBUIYyalbHOE U TIPYNIOBOE
NIOBEICHNE B OpraHu3alud, B TOM YHCIE
MEXKKYJIBTYPHOU cpefie

(90 — 100 GamoB)




2 MeToauueckue MaTrepuajJbl U THIMOBLIC KOHTPOJIbBHBLIE 3aJaHUA, H606XOL[I/IMLIC AJIs
OICHKH 3HaHHﬁ, yMeHHﬁ, HAaBBbBIKOB H (H.]'IH) OnbITa NAEATECJIbHOCTH, XaPAKTCPU3YIOLIUX ITallbl
(l)OpMI/IPOBaHI/IH KOMIIeTEHII Ml B nmpouecce OCBOCHUs 06pa30BaTeJ’le0ﬁ MporpaMmmbIl

W3yueHne peKOMEHIyeTCss HayaTh ¢ O3HAKOMJICHHUS C pabodeill mporpaMMoOil JUCHIUIUIMHEL, €e
CTPYKTYpO#l M COAep)KaHHUEM pa3/eioB (TeM), TpeOOBaHUI K MPOMEKYTOUYHOW aTTECTAlUH, 3aTeM
O03HAKOMHUTBCSI C IEPEYHEM PEKOMEHIyeMoi nureparypbl. Jlajiee >kenaTeabHO NOCIEA0BATEIbHOE
U3Yy4YEeHHE MaTepuana IO TeMaM, O3HAaKOMJIEHHE C PEKOMEHJALMSMU IO BBINOJHEHHUIO Pa3IMYHBIX
paboT M 3a7aHui, KaK ayAUTOPHBIX, TAaK M CAMOCTOSTENBHBIX. [l 3aKperyieHnss MaTepualia ClieayeT
OTBETUTH HA KOHTPOJIbHBIE BOIIPOCHL, IPUBEICHHBIE B paboyell IporpaMMe AUCLUILIIUHBI.

JucuuninuHa «YTpaBieHHe MEPCOHAIOM» COCTOUT U3 HECKOJIbKMX CBA3aHHBIX MEXKIY COOO0I0
TeM, oOecreuynBaroMX MOCIeI0BaTENbHOE U3yUYE€HUE MaTepuana U BbIPAOOTKY YMEHHS MPUMEHSTH
MOJIy4YE€HHBIE 3HAHUS Ha IPAKTHUKE.

Opranuzanys paboTsl O JUCHUILIMHE OCYLIECTBIISIETCS B CIEAYIOMNX popMax:

- ayJWTOpHBIE 3aHATHSA (JEKUUH, IPAKTUYECKUE (CEMUHAPCKUE) 3aHITHS);

- caMmocTosATenbHas paboTa cTyneHTa (MOArOTOBKA K JIEKIMSIM, MPAaKTHUYECKUM 3aHSITHSM,
KOHTpPOJIBHBIM paboTaM (TecTam), K SK3aMEeHY, HanucaHue pedeparos, BHIIOJHEHHE aHaIn3a KeHcoB,
WHIUBUAyaJIbHAs KOHCYJIbTAIMS C MPENo/IaBaTeNeM;

- UWHTEpaKTHBHBbIE (OPMBI TPOBEACHUS 3aHATHH (JIEKIUSA-TIPE3CHTAIMs, IHCKYyCCHsA,
IPYIIOBOE peuieHne Keiica).

VY4eOHbIi MaTepual Kypca CTpyKTypUpOBaH o TeMaM. M3yueHne TUCIUIUINHBI TPOU3BOAUTCS
B TEMaTHYECKOM MOCiIeN0oBaTebHOCTH. KaxaoMy NpakTHUEeCKOMY 3aHATHIO, U CAMOCTOSITEIBHOMY
U3yUYEHHIO MaTepHala IpeecTByeT JeKIUs M0 JaHHOH TeMe. CTyIeHThl CaMOCTOSITEIbHO MTPOBOJSAT
IPEJBAPUTENIbHYIO TOATOTOBKY K 3aHATHIO, NPUHUMAIOT AKTUBHOE M TBOPYECKOE YdYacTHE B
00CYXJICHHH TEOPETUYECKUX BOIPOCOB, Pa3dope MPOOJEMHBIX CHUTyalluidi M TIOUCKOB TyTeH WX
pemeHus. MHorue npoOiemsl, HM3ydaeMmble B Kypce, HOCAT AUCKYCCHOHHBIH XapakTep, MO3TOMY
Ba)KHOE MECTO B y4eOHOM Ipoliecce 3aHMMAET POCCUICKast TPaKTHKa.

OO0yuaromumMcst peKOMEHIYETCS CIASAYIOMNUM 00pa3oM OpraHru30BaTh BpeMsi, HEOOX0IMMOe IS
U3YYEHUs! TUCLIUILIMHBIL:

— U3y4€HHUE KOHCIIEKTa JIEKI[UH B TOT K€ JAeHb nocie jekuuu — 10 — 15 Munyr;

— IMOBTOPEHHME JICKIIUHM 32 JICHb Iepe ciaeayromei aekmueid — 10 — 15 MmunyT;

— U3y4EHHUE TEOPETUUECKOr0 MaTepuaa o ydeOHUKY U KOHCIIEKTY — 1 Jac B HeJleto;

— MOATOTOBKA K MPAKTUYECKOMY 3aHsTHIO — 1,5 yaca.

Onucanue nociedogamenvpHocmu Oeticmsuil 00yuanue2ocs:

IIpu wu3ydyeHum Kypca cieayeT BHUMATENbHO CHyIIaTh W KOHCHEKTHPOBATh MaTepuall,
u3JaraeMblii Ha ayAUTOPHBIX 3aHATUSAX. /[lng ero NOHMMaHUS M KAaueCTBEHHOIO YCBOEHUS
PEKOMEHyeTCs CIEYIoNIast OCIeA0BaTeIbHOCTh IEHCTBHIA:

1. ITocne okoHYaHUs Y4eOHBIX 3aHATUH JUISL 3aKpEeIUICHUs] MaTepraia IpocMOTpeTh U 00ayMaTh
TEKCT JIEKI[UH, IPOCITyLIaHHOHN CeroHsl, pa3oopaTh paccMoTpeHHble pumepsl (10 — 15 munyT).

2. Ilpu moAroToBKe K JIEKLMHU CIEAYIOIIErO JTHS MOBTOPUTH TEKCT MpeabIaAyLIeil JeKiuu,
MOAyMaTh O TOM, Kakas MOXkeT ObITh cienyromas tema (10 — 15 munyT).

3. B Teuenue Heenu BIOpaTh BpeMs AJs paboTHI ¢ IUTEepaTypoit B bubimoreke (o 1 vacy).

4. Tlpu MOArOTOBKE K MPAKTHMYECKHUM 3aHATHSM IOBTOPUTH OCHOBHBIE TOHATHS MO TeMe
JIOMAIIIHET0 3a/laHusl, U3yYUTh MpUMeEphl. Perras KOHKPETHYIO0 CUTYallUIo, — IPeABAPUTEIbHO TOHSTD,
KaKoM TeopeTHYeCKHi MaTepuai Hy)KHO HCIOJb30BaTh. HaMeTuTh miaH perieHus, nonpoOoBaTh Ha
€ro OCHOBE PeINTh | — 2 MpaKTUYECKHe CUTYalHH.



2.1 TwunoBble KOHTPOJIbHBIC 3aJaHUsl, HCHOJIb3yeMble [Jisi NPOBeIeHHS BXOJHOIO
KOHTPOJIS

1. IlpenMeTom NICUXOJOTUH SBIISTFOTCSI:

a) pa3BUTHE SMOIMI U YyBCTB
0) pa3BUTHE U MPOSBIICHUS ICUXUYCCKUX SIBJICHUHN
B) 3aKOHOMEPHOCTHU Pa3BUTHSI U MPOSBICHUN TICUXUYECKUX SBJICHUN U MX MEXaHU3MOB

2. Metox HaOIIOACHUS BXOAUT B TPYIIILY:
a) SMITUPUYECKUX METOJIOB

0) OpraHu3aIMOHHBIX METOIOB

B) 00pa0OTKU JaHHBIX

T') HHTEPIPETAITHOHHBIX METOJIOB

3. «llo3Hanne»: — 3TO:

a) OTpaXEHHUs B MO3re YeJIOBEKAa OTICIBHBIX CBOWCTB MPEAMETOB U SBJICHHA OOBEKTHBHOTO
MHpa B PE3YJIBTATE UX HEMOCPEICTBEHHOIO BO3JCHCTBUS HAa OpraHbl UYyBCTB

0) cuctema ujeH, NPUHLHUIIOB, 3aKOHOB, HOPM OLIEHOK, PErYIUPYIOIIUX OTHOIICHUS MEXKIY
JIFOABMHA

B) TIPOIIECC IEJICHAPABICHHOTO OTPaXEHHUS OObEKTHBHOW PEATLHOCTH B CO3HAHUHM JIIOJICH

4. «YMeHue» — 3To:

a) CO3HATeNbHAss aKTUBHOCTH, MPOSBISAIONIASICS B CHUCTEME JCHCTBU, HANpPaBJICHHBIX Ha
JOCTH)KEHHE TTOCTABJICHHOH 11N

0) TOTOBHOCTh Y€JIOBEKA YCIEITHO BBITIOJHATH OMPEACICHHYIO NIeATeIbHOCTh, OCHOBAHHAS Ha
3HAHUAX M HAaBBIKAX

B) YaCTHYHAsl aBTOMATHU3AIIMsI BHITOJTHEHUS U PETYJIUPOBAHUS 1IETIECO00PA3HBIX IBMKCHUM

5. «TBOpUECTBO» — 3TO:

a) IPOJYKTUBHASA 4YeJIOBEYeCKas AESITeIbHOCTb, CIIOCOOHAs MOPOXKIAThb KaYeCTBEHHO HOBBIC
MaTepHUaIbHbIC U AYXOBHBIE LICHHOCTH OOIECTBEHHOTO 3HAYCHHUS

0) YpOBEHb pa3BUTHS CHOCOOHOCTEH, KOTOPBIA MPOSBISAETCS B JAEATEIHLHOCTU YEJIOBEKa,
HaIpPaBJICHHOI Ha BOCIPOM3BOCTBO YK€ U3BECTHBIX 00Pa3I[0B MaTEPUAIBbHON U TyXOBHOU KYJIbTYpPbI

B) CTpeMJICHHE AOCTHYb LIEIH TOTO YPOBHS CIOKHOCTH, Ha KOTOPYIO YENIOBEK CUHMTAeT cels
CIIOCOOHBIM

6. CocTosiHUE YpEe3MEPHOTO U JUTUTEIFHOTO TICHXUYECKOTO HANPSHKEHHUS, KOTOPOE BOSHHUKACT Y
YeJI0BEeKa, €CIIM €ro HEePBHAs CHUCTEMa IOJIy4aeT 3HAYMTEIFHOE SMOLIMOHAIBHOE MEepEeHANpPsHKeHnEe —
310 ...

a) CKyka

0) cTpecc

B) JeTIpECCHs

) rope

7. ITpumepom npodeccuu THMA «UETOBEK — YETOBEK» SBISIOTCS:

a) JIEeKTpociecapb, BOJUTENb, TOKaph, JIEKTPHK, IaXTep, MOHTAKHUK, (ppe3epoBIIUK
0) apXUTEKTOp, apTHUCT, CKYJIBIITOP, XyJ0KHUK, pECTaBpaTop, mucaTeins, potorpad

B) YUMTEIb, Bpay, MUJIULMOHED, aJBOKAT, OHIIMAHT, CTIOApecca, SKCKYPCOBO/]



8. Konnernmst o peekTopHO# mpupoie MCUXUKHN YeI0BEKa MPEACTaBIICHA B TPYIaX:
a) Y. lapsuna

0) W.II. [TaBoBa

B) I.1. Menneneena

9. TBopueckoe BOOOpakeHNE XapaKTEPU3YyeTCsi TOCTPOCHHEM:

a) HOBBIX 00pa30B HA OCHOBE UX CIIOBECHOTO OTIMCAHUS

0) Tex 00pa3oB, KOTOPHIC paHee HE MPEICTABISUIMCH YSIIOBEKOM

B) 00pa30B HOBBIX, OPUTHHAILHBIX 00BEKTOB Ha OCHOBE TIPEIBIIYIICTO OIbITA

10. KomMyHuKaTHBHAs CTOpOHA OOIIEHUS — 3TO:
a) oOMeH uHpopmarmen

0) B3aUMOJIeHCTBUE

B) BOCHPUATHUSA APYT Apyra

11. O6w1elt XxapakTepuCTUKOM MO3HABATEIbHBIX BO3MOXKHOCTEN YeOBEKa SBIISIOTCA:
a) yM

0) 00pa30BaHHOCTH

B) CO3HAHHE

T') MBIIIIJIEHUE

12. KTo siBIISIETCS pOJOHAYAIBHUKOM KJIACCUYECKOU IIKOJIbI MEHEIKMEHTA!
a) Y. beOumx

0) M. Bebep

B) @. Teitnop

13. CKOJIBKO CYIIECTBYET UEPAPXUUECKHUX YPOBHEU MEHEKMEHTA?
a) 5
0)3
B) 9

14. Tlpu xakoil dopMe IIAHUPOBAHHUS OCYIIECTBISETCS BBIOOP CPEACTB IS BBINOJIHEHUS
uesnen Ha nepuoa ot 1 roga o 5 net?

a) MepCIEKTUBHOE

0) cpeaHecpoyHOE

B) OIIEpaTHBHOE

15. BeiOepuTe OCHOBHBIC PUHIIUITBI OPraHU3AMHA MEHEKMEHTA!
a) HEMPEPHIBHOCTH

0) pUTMHYHOCTh

B) HaJICXKHOCTh

T') BCE OTBETHI BEPHBI

16. HazoBuTe (hyHKIIMU MEHEPKMEHTA:
a) pUTMHUYHOCTD

0) MOTHUBAITUS

B) 3aKOHHOCTb

17. ®yHKUNN MEHEIKMEHTA - 3TO:
a) MHHOBAIIMOHHBII MEHEKMEHT



0) onTHMAaIbHOE COYETAaHUE IEHTPAIM30BAHHOTO PETYIIMPOBAHUS M CAMOYIIPABIICHUSI.
B) OpraHu3aiysl, JIaHUPOBAaHUE, KOHTPOJIb, MOTUBALIHS
I') 1IeJICHANPaBICHHOCTh

18. K BHyTpeHHEN cpesie opraHnu3alui OTHOCSTCS:

a) TIOCTaBIIMKH, TPYIOBBIE pECYpChbl, 3aKOHbl M YYPEXKJIEHUS TIOCYAapCTBEHHOIO
peryiupoBaHus, NOTPEOUTENN, KOHKYPEHTbI

0) cocTosiHME YKOHOMUKH, U3MEHEHUS B MOJUTHKE, couranbHas Kynbrypa, HTII, Texnonoruu,
IPYIIOBbIE HHTEPECHI, MEXIyHApOHAs cpela

B) LI€JH, KaJphbl, 331a4H, CTPYKTYpa, TEXHOJIOTHsI, OpPraHUu3allMOHHAs! KylIbTypa

19. K BHewIHe cpenie opraHu3alii OTHOCSATCS:

a) TIOCTaBIIMKH, TPYIOBBIE PECYPChl, 3aKOHbl U YUPEKIEHHUS TOCYJapCTBEHHOIO
perynupoBaHus, MOTPEOUTENN, KOHKYPEHTHI

B) LI€JH, KaJphl, 331a4H, CTPYKTYpa, TEXHOJIOTHsI, OpraHU3allMOHHAs KyJIbTypa

I') IIJIaHbl, IPOTHO3bI, OPraHU3ALMOHHAS CTPYKTYpa, MOTUBALINS, KOHTPOJIb;

20. K nmepBHYHBIM OTPEOHOCTSM YeJIOBEKAa OTHOCSTCS:
a) TICUXOJIOTHYECKUE

0) pusnonornveckue

B) COITMAIbHBIE

') 5KOHOMHYECKHE

1) MaTepHaJIbHbIC

2.2 TunoBble KOHTPOJbHbIE 3aJaHUsl, UCIOJIb3yeMble I MPOMEKYTOYHON aTTecTanuu
10 JMCHHIJINHE

2.2.1 TllpumMepHBbBlii IepedeHb BOMPOCOB K IK3aMeHY

1. KoHuenuus ynpasiaeHHs IEPCOHATIOM.

2. YmpaBieHHe [epCOHATIOM KaK cHcTeMa.

3. OOBEKTHI CUCTEMBI YIIPABJIECHUS IEPCOHATIOM.

4. Tlonstue paboueit cwmibl. [lonarue TpymoBeIX pecypcoB. Ilonstue xaapos. IlonsTHe
nepconana. [Touarue yenopeueckux pecypcoB. CX0JCTBa U pa3ivyuus OCHOBHBIX MOHATHH.
5. Mopenu ympasiieHus! IEPCOHAIOM

6. YmpaieHue MocpecTBOM MOTHUBALUH.

7. OcHOBHBIE TEOPUH MOTHUBALIUY, JTHJIEPCTBA U BIACTH.

8. PaunonanbHast MOTUBAIMOHHAS MOJIENb.

9. YmpasneHue Ha OCHOBE J€JIETUPOBAHMUS.

10. TIlaprucunaruBHoOe ynpasieHue. [[puHIUIBI TAPTUCUIIATUBHOTO YIIPABJICHUS.
11. TloHsTHE METOAOB YIPABJICHUS NEPCOHATIOM.

12.  AaMHHHMCTpaTHUBHBIE METO/bI YIIPABJIECHUS MIEPCOHAIOM.

13. DxoHOMHYECKHE METO/Ibl YIIPABICHUS IEPCOHATIOM.

14.  CouunanbHO-IICUXOJIOTHYECKUE METO/Ibl YIIPABIICHUS IEPCOHAIIOM.

15. TloHsTHE CHUCTEMBI YIIPABICHHS IEPCOHAIIOM.

16. OOBeKThI U CyOBEKTHI CUCTEMBI YIPABJICHUS EPCOHATIOM.

17. ®yHKuuu ynpapieHHs NEPCOHATIOM.

18. ®yHKuuA IUIAHUPOBAHMS NIEPCOHATIA.

19. ®yukuwusa ynpapiieHUs HAUMOM U YYE€TOM IepCOHaa.

20. ®yHKIMS OLIEHKH, O0yUYEeHUs M pa3BUTHS ITepCcOHAIA.

21. ®yHKUMA yrnpaBieHUs MOTHBAIMEH IepcoHaa.
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22. DyHKIMS yIpaBJICHUS COIUATBLHBIM PAa3BUTHEM.

23. OyHKIHS MPaBOBOTO 00SCIICUSHUS YIIPABJICHHUS MIEPCOHATIOM.

24. Oyukmus obecriedeHuss HOPMAIbHBIX YCIOBUH TpyIa.

25. T'pynmoBasi TMHAMHKA U PUHIUIEL (GOPMUPOBAHUS KOMAH/IBI.

26. TloHsATHE W TN KaJPOBOH MOJIUTHUKH.

27. OrueHka CTereHu BIUsHUS (JaKTOPOB BHYTPEHHEH U BHEIIHEH Cpe/ibl Ha pa3BUTHE KaJpOBOU
TIOJIUTHKH.

28. OcHOBHBIE HAIIPABIICHUS KaJPOBOM MOJIUTHKH.

29. VYmpaBieHHe MepCoHAIOM OpraHU3aIHH, 000p M pacCTaHOBKA IEepPCOHAIA.
30. ®dopmupoBaHHE U OATOTOBKA pe3epBa JUIS BBIIBI)KCHUS HA PYKOBOISAIINE TOJHKHOCTH.
31. Ormenka u aTTecTanus NepcoHaa.

32. Pa3BuTHe mepcoHana.

33. MortuBarms 1 CTUMYJIUPOBaHUE TIEPCOHATIA.

34. AynuT 4enoBeYEeCKHUX PECYpPCOB.

35. Pa3pabotka crpareruii ynpapieHUs YeTIOBEYCCKIMH PECYpCaMH.

36. CymHOCTH U LN KaJIPOBOTO IJIAHWPOBAHUSL.

37. DTambl KapoBOTO TUTAHUPOBAHMSL.

38. MeToBpI KapOBOTO TUIAHUPOBAHUSI.

39. ®opMBI B CUCTEMBI OILIATHI TPY/IA.

40. TInanupoBaHue MOTPEOHOCTH B MIEPCOHAIIE.

41. Haiim u oTOOp MEepcoHaa.

42. TloHsaTHe ¥ eIM TPYJAOBOU aanTaIny.

43. HampaBneHus U BUIBI aIallTAllAH.

44, OOyueHue U MepenoaAroToBKa mepcoHara.

45. TloBelieHre KBaTU(OUKAIIUN TIEPCOHATIA.

46. TloHsATHE W TUIIBI IETOBBIX KOMMYHHUKAITHM.

47. KoMMyHUKaIIMOHHBIC Oaphephl.

48. KoMMyHUKaIIMOHHAs TOJUTHKA.

49. JluarHocTHKa OpraHU3allMOHHON KYJIbTYPHI.

50. Cmoco0Obl pa3peneHnii KOHQIMKTHBIX CUTYaIHi.

2.2.2 TlpuMepHbIii IK3aMeHAIMOHHBIH OUIeT

Bomnpoc 1. AnMuHHCTpaTUBHBIE METO/IbI YIIPABJIEHUS IEPCOHAIOM.

Bomnpoc 2. [ToBbIiienne kBanudukauy nepcoHara.

Bompoc 3. Ilpaktuueckoe 3amanue. Ha psge mpeanpusituii craparorcs caenaTh TakK, YTOOBI
KOMaHJIOW, OTBETCTBEHHOHN 3a Oynyilee NpeanpHsTHs, YyBCTBOBAJIO ce0s HE TOJBKO BBICIIEE
pyKOBOACTBO 3aBoja. Ha 3aBone «Anmasy, HanpuMep, NpUIyMaliy TaKyro Belllb, Kak «ko-maHaa S00»
- 370 500 KagpOBBIX PAOOTHUKOB, ANIUTA MPEANPHUITHS, KOTOpas HU MPU KaKUX OOCTOATENHCTBAX HE
OyZeT cokpaimarbCsi. Y UJICHOB «KOMaHAbD OyAer OoJiee BBICOKAs 3apIiuiaTa, JOMOJHUTEIbHBIE
COLIMANIbHBIC JIBIOTHI, CBOSI (hopMa CIIELOBOK U YIOCTOBEPEHUN-MIPOIYCKOB. A yX€ BOKPYI 3JHUTHI
OyayT HaOupaTbcsa «HAaeMHBIE» PAaOOTHUKH U MPOCThIe paboune, U WHXEHEPHI, YUCICHHOCTh KOTOPBIX
OyZeT perynupoBaThCS B 3aBHUCUMOCTH OT 3arpy3kd MpeanpusaTus. Tex U3 «HaeMHBIX», KTO OyIeT
3TOTO 3aCIyKUBAaTh, CO BPEMEHEM IMEPEBEYT B «(KOMAHIY.

Bonpocsr:

1. Ouenute npeumMyIiecTBa BBEACHUS CUCTEMBI (DOPMUPOBAHUS KAJIPOBOTO AIpa KOMIIAHUU.

2. Kak MOXHO YCOBEpIIEHCTBOBATh IMPHUBEACHHYIO CHCTEMY COXpaHEHHsI KaJpOBOTO spa
MPEAPUATHS?

3. Tlo kakuM KpUTEpHsIM BBl OBl IPEIIOKIIINA TPOU3BOIUTH OTOOP B «koMaHay 5S00»?
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2.3 MeToauueckue MaTepuaJibl 1 THUNMOBLIC KOHTPOJbHLIC 3aJaHUl, UCIIOJIBL3YEMbBIC JIH
TEKYLIEro KOHTPOJIA 10 JTUCHUIITTHHE

2.3.1 MeToauueckue MaTepualibl, HCHOJIb3YEMbIC JJISI TCKYLIEI0 KOHTPOJSA 3HAHUH MO

AUCHUILINHE
HaumeHoBaHue IIpencrasiienune
KparTkas xapakTepucTHKa OL{EHOYHOI0
OLIEHOYHOI0 cpeacTBa OLICHOYHOI'0 CpelCcTBa B
cpeacTBa donzae
KonTpoJibHbIii KoHTpoJibHBIN ONIPOC — 3TO METOJ OLEHKH ypoBHS | [IprumepHbIi TEpEYEHb
omnpoc OCBOGHUS  KOMIIETEHLIMH,  OCHOBaHHBIH  Ha | BOIIPOCOB K SK3aMEHY
HerocpeAcTBeHHOM  (Oecefa, WHTEpBbIO) wiM | Bompockl, BEIHOCHMBIE Ha
OTIOCPEIOBAHHOM (ankera) B3aMMOJICUCTBUM | CAMOCTOSITEILHOE
npernojaBsaTess M CTyAeHTa.  VICTOUYHUKOM | U3ydeHue.
KOHTpOJISl 3HAaHUH B JaHHOM CiIydae CIIYXHUT
CJIIOBECHOE WJIM MMMCbMEHHOE CY)KJICHHE CTY/ICHTa
CobecenoBanne | CobOecemoBaHue — 3TO OAMH U3  MeTofoB | [IpumepHsbIit nepeyeHb
KOHTPOJIBHOTO OMpOoca, MPEICTaBISIIOMMI co00il | BOIPOCOB K 3K3aMEHY
OTHOCUTENIbHO  CBOOOJHBIM  Auamor  Mexnay | Bompocsl, BBIHOCHMbIE Ha
MIpernoaBaTesIeM U CTY/IGHTOM Ha 3a/IaHHYIO TEMY | CAaMOCTOSITEJIbHOE
U3y4eHUe
TecToBbIie TectupoBaHue - yAOBIETBOpAIOIIAS KpUTEpUsM | TecThl O TUCHUTUIMHE
3a/laHus HCCIIeI0OBaHUs SMIMPUKO-aHAIUTHYECKAS
npoueaypa OIICHKHU YpOBHS OCBOEGHUS
KOMIIETEHIUI CTy/IeHTaMU
Jlokinan Ha ONpENENIEHHYI0 TEeMY, B KOTOPOM
cobpana wHbOPMAIMA U3 OJHOTO HIIM HECKOJIBKHX
Pedpepar- HCTOYHHUKOB. Pedepatsr MoryT SABIIATHCS TTpHMepHbie TeMb!
R — W3JI0’KEHHUEM COJIepKaHUs HaydYHOU paboThl, CTaThU pedepaton
U T.IL
K MMCbMEHHOMY  BapHaHTy 00s13aTeNIbHO
ny0IMyHOE cOOOIIEHHE B BUJIE IPE3EHTALIUN
Anamu3 keiica (case study)- meron oOydenus, | Metonuka — MpOBEACHUS

Pemenue ketica

NpeHAa3HAYCHHBI  JJII  COBEPIICHCTBOBAHMSI
HAaBBIKOB M TIOJYYCHHS OTbBITA B CICAYIOIIUX
00J1aCTAX: BBISABJICHUE, OTOOP M PEIICHHUE TTPOOIIeM;
pabota ¢ MHpOpPMALUEH - OCMBICICHUE 3HAYCHUS
JieTaneld, ONMCAHHBIX B CUTYAIlMH; aHAIU3 U CUHTE3
uHpOpMallMM ¥ apryMeHToB;  pabota ¢
NPENOI0KCHUSIMUA W 3aKIIOYCHUSMH;  OIICHKA
QIbTEPHATHB; NPHUHATUE PCUICHHIA; CIyIIaHUE H
MOHMMAaHHUE APYTUX JIOACH - HABBIKU TPYIIOBOM
paboTHI.

aHanu3a Keiica
[IpumepHbIE KEUCHI

WHuTepakTUBHOE Meroauka  mpoBeIECHUs
Mertoa Mojaepaiuu, Npud KOTOPOM B IIpoliecce

peleHue 3aaa4 UHTEPAKTUBHOTO pEIICHUs
pemieHuss ~ TpOONEeMHBIX  3aAady  (BOMPOCOB)

(mpoGiIeMHBIX 3a1a4 (mpoOneMHBIX
NPUHUMAIOT ydyacTHe Bce oOydarommuecss Moj

BONpOCOB) OBOJICTBOM IIpernojaBaressi-Moieparopa BONPOCOB).
pyK P patop Tunossle 3aaHus

Pabora B Manbix | Meroa, HampaBlIeHHbIM Ha ydacThe oOydaromuxcs | MeToauka — OpraHu3aiiu

rpymnmnax

B pa60Te, Pa3BUTHUC HABBIKOB COTPYAHUYCCTBA,
MCKIIMYHOCTHOT'O O6IJ_ICHI/I$I

paboThl B MaJbIX Tpymnmax
Tunossle 3aaHus
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HaunmenoBanue IIpeacrasiienune
Kpartkasi xapakTepucTHKA OLIEHOYHOT' 0
OLIEHOYHOI'0 CcPeICTEA OLICHOYHOI'0 CpeICTBa B
cpeacTsa P donzge

Jlexuus-6ecena Jlnanornyeckuii MeETOJ H3JIOKEHUS U YCBOEHUs | Meronuka  NpoOBEACHUS

yueOHoro matepuana. Jlekuus-6ecena mo3BoJseT ¢ | JEKIHU-Oece bl
IIOMOIBKD  CUCTEMBI  BOIIPOCOB, YMEJIOW HX
MIOCTAaHOBKH W HMCKYCHOTO MOJICP)KaHUS JHUAIora
BO3I[GIZCTBOB21TI) Kak Ha CO3HaHHC, TaK M Ha
[0JICO3HAHUE  OOydYalollUXCs,  HAy4yuTb  HUX
CaMOKOPPEKIHH

2.3.2 Bonpockl, BHIHOCHMBbIE HA CAMOCTOSITEIbHOE H3yYeHHe

1.
2.

RBR©o~N oA

12.
13.
14.
15.
16.

17.
18.

19.
20.

0.
1.

3aposk/IeHne TEOPUH YIIPABJICHUSI IEPCOHATIOM.

Oranbl pa3BUTHUS YIIPaBICHUS NepcoHanoM B XX BEKe, UX XapaKTepUCTHKA, OCOOEHHOCTH
COJIep’KaHusl.

OcoOeHHOCTH ympaBieHYECKOTo Tpynaa. Buiel ynpaBieHuecKkoro Tpyaa: 3BpUCTUYECKH,
aJMUHUCTPATUBHBIN, OIIEPAaTOPHBIN.

Kpanudukanus paboTHUKA U CIIOKHOCTH TPYJa.

[TpodeccrnonanpbHO-KBaTU(DUKAITMOHHBIA COCTaB PabOTAIOIINX.

ConuanbHas CTpyKTypa KOJJIEKTHBA.

Bo3HHKHOBEHME CTpaTeruy yrpaBieHHs epCOHAIOM.

@DakTOphl U YCIOBUS CTPATETMYECKOT0 MEHEHKMEHTa NIepcoHaIa.

OTedecTBEHHBIN OIBIT CO3JAHUS CITYKO IepcoHana.

[IpuBieueHue crnenuagIucToB KOHCAITUHIOBBIX (hUpM.

Metoasl mpodeccuoHanbHOTO OOyYeHHs, WX Kiaccuukamus (MeToApl OOydeHHUs Ha
pabodeM MecTe U BHE paboyvero MecTa).

AKTUBHBIE METO/Ibl 00yUEHUS NIEPCOHAA: IEJIOBbIE UTPbI, TPDEHUHT U, LICHTPBI OLICHKH.
Buiel 1e0BBIX UTP U UX IPUMEHEHUE B MIPAaKTUKe 00Y4YEeHUS [TepCoHaa.

Kaprepa u ee Bupl. JTanbl AeT0BOM Kapbepbl paOOTHUKA.

Henu nnaHupoBaHusi Kapbepbl: MPOU3BOICTBEHHBIE U UHAUBHUIYaJIbHBIC.

CymiecTBytoriasi MpakTUKa Ci1y>keOHO-TIPO(ECCHOHANIBHOTO MPOABHKEHUS PaOOTHHUKOB B
OpraHu3aIiy.

Monenu kapsepsl. Kapseporpamma.

Yoexaenue, BHYIICHHE, COLMAIBHO-TICUXOJOTHYECKOE 3apaK€HUE W MOApaKaHHE Kak
METO/IbI IICUXOJIOTUYECKOTO MOOYKICHUSI.

YnpaiieHue NepcoHaOM B YCIIOBUSAX Pa3TUYHBIX HAITMOHATIBHBIX KYJIBTYP.
dopmMupoBaHUE OPraHU3alUOHHON KYIbTYPhl OT€UECTBEHHBIX MPEANPUATHN B YCIOBHUAX
TpaHc(HOPMUPOBAHUS IKOHOMHUKH.

2.3.3 TecThl IO TUCHMIIIMHE

1. Yro cnenyeT NOHUMATh MOJI KATETOPUEH «I1epcoHam»?

a) 4acTh HaceleHus, obnanaromas Gpu3nIeckuM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSMHU U
3HaHUSIMH, KOTOPble HEOOXOAUMBI 111 pa0OThI B SKOHOMUKE;

0) TpyaocrocoOHOE HacelleH!e B paMKax OTAEIbHON OpraHu3alty, Ha MUKPOYPOBHE;

B) 00beMHEHNE pabOTHUKOB, COBMECTHO PEANM3YIOIIUX LeNIb MO MPOU3BOJCTBY TOBAPOB WU
OKa3aHMIO YCIIYT, JAEHCTBYIOIIMX B COOTBETCTBUU C OINpPENEICHHBIMU MpPAaBUJIAMU M HPOILEIypaMu B
paMKax ornpesesieHHONU (pOpMBbl COOCTBEHHOCTH.

2. TpynoBo# moTeHIUaI — 3T0...
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a) 4acTh HaceleHus, obnanaronas GU3NYecKuM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSIMU U
3HAaHUAMMU, KOTOPLIC HGO6XOI[I/IMBI pIn b paGOTBI B OKOHOMHUMKECE,

0) COBOKYITHOCTh AYXOBHBIX M (DU3MUECKUX CITIOCOOHOCTEH YeIoBeKa, KOTOPhIE OH UCIOJIB3YeT
BCSKHI pa3 KOTJia co3aeT NOTpeOUTEIbHBIE CTOUMOCTH;

B) CIIOCOOHOCTH IEPCOHAJIA OPraHU3alluy MPYU HATMYUHM Y HETO OMPEICIICHHBIX KaueCTBEHHBIX
XapaKTCPUCTUK MW COOTBETCTBYIOIIHMX COLUAIBHO-3KOHOMUYCCKUX, OpraHu3allMOHHBIX YCJIOBI/II\/JI
JOCTUTATh ONIPEICIIEHHBIN KOHEUHBIN Pe3yNbTaT (COBOKYIIHAS JEE€CIIOCOOHOCTh IIEPCOHANA).

3. [IpaBoBou aKT, perynupyomun TPYAOBBIE, COLMAIIBHO-DKOHOMUYECKUE,
npodeccuoHaTbHbIE OTHOIICHUSI MEXIY padoToIaTeIeM W HaeMHBIMH paOOTHHKAaMU B OpTaHU3ALNH,
€CTb:

a) TPY/ZI0BOE COTJIAIIEHUE;

0) TpyI0BOM JOTOBOD;

B) KOJUIEKTUBHBIN JI0TOBOD.

4. CyTh €nerupoBaHus COCTOUT:

a) B YCTaHOBJIEHUH MPUOPUTETOB;

0) B mepeiaue OTBETCTBEHHOCTH Ha 0oJiee HU3KUI YPOBEHb YIIPABIICHUS;

B) B JIOBEPUH K CBOMM IO TYHHEHHBIM;

T') B IOPYYEHUH ITOJYMHECHHOMY MPHHSTH KaKoe-JIM0O0 pelieHue;

1) B Tiepe/iade BIACTHBIX TIOJTHOMOYHA BHU3 U MPUHATHN UX MEHEKEPOM HH3IIEro 3BEHA

5. OCHOBHBIE TIETTH KaIPOBOTO MEHEKMEHTA!

a) obecrieyeHue GUpPMbI pabOTHUKAMU HEOOXOIMMOM YNCIEHHOCTH M COCTaBa,
0) a3 pexTHBHOE HCTIOTB30BAHNE PAOOTHUKOB;

B) KOHCOJIMAAIINSI HHTEPECOB U IIeJICH BCeX WICHOB (DUPMBI;

T) MOJy4eHne MPUOBLITN

6. OTHOIIEHNE paOOTHUKOB CO CTaXEM 0OJIee T0o/1a K CPEIHECITUCOYHON
YHCJICHHOCTH Ha3bIBACTCSL:

a) GiexcuoMmIM3aIue;

0) K03 PuUIMeHToM CTaOMIBHOCTH;

B) KO3(pPHUITMEHTOM TEKYy4eCTH KaIpOB.

7. Kakoe yrpaBiieHYeCKOE JICHCTBHE HE OTHOCUTCS K (DYHKIIUSAM MEHEDKMEHTA TIepcoHaa’?
a) TUTAaHUPOBAHHE

0) MPOTHO3UPOBAHUE

B) MOTHBAIIH

I') COCTaBJICHUE OTYETOB

1) OpraHu3aIs

8. YnpaBneH4ecKuii mepcoHan BKIOYAET:
a) BCTIOMOTaTeNbHBIX pabounx

0) Ce30HHBIX paboUnx

B) MJTQJIIIHI 0OCTYKUBAIOLIUI TIEpCcoHA
') pyKOBOJUTEINEH, CTIEIMATICTOB

1) OCHOBHBIX PabOUMX

9. Yto CJICAYCT ITOHUMATh MO/ KaTeFOpHeﬁ «HepCOHaJ'I»?
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a) O9TO YacTb HaceleHus, oOnagaromas (GU3NIECKUM  Pa3BUTHEM, YMCTBEHHBIMH
CIIOCOOHOCTSIMU M 3HAHUSIMH, KOTOPhIE HEOOXOIUMBI JIsl pA0OTHI B SKOHOMHUKE

0) COBOKYITHOCTh PAOOTHHKOB, COBMECTHO PEaTH3yONINX TOCTABJICHHYIO TIEpe]] HUMU LeJhb IO
MIPOM3BOJICTBY TOBApOB WJIM OKA3aHHUIO YCIIYT, JICHCTBYIONIUX B COOTBETCTBHH C OINPEACICHHBIMU
MIPaBWJIAMH U TIPOTIEYpPaMU B paMKaXx OMpeesieHHON PopMBbI COOCTBEHHOCTH

10. K kakum Merojgam ymopasiieHUs IepcoHanioM Bbl oTHecere pa3paOOTKy MOJIOXKEHHIH,
JOJKHOCTHBIX HHCTPYKIIAM:

a) COLIMAIIbHO-TICUXOJIOTUYECKUE

0) aAMUHUCTPATUBHbIE

B) DKOHOMUYECKHE

11. MapkeTuHT nepcoHai - 3T0:

a) aHAJIM3 OKUJAHWN HBIHEITHUX M TIOTCHIUAIBHBIX COTPYIHUKOB (HampuMmep, MpH HaiiMe Ha
paboTy), a TakKe ONpeIeTICHHE BBIMOJIHUMOCTH U PEATBHOM CTENEHH NCTIOJTHEHHUS 3TUX OKUIaHUN

0) popMupoBaHNE KOHKYPEHTOCTIOCOOHOTO paOOTHUKA U HAXOXKICHUE €My PHIHOYHOW HHIIN

B) aHAM3 CHTYyallMd HA PBIHKE Tpyda U1 PETyIHMpPOBAHHS MOTPEOHOCTH B CIICIIHAIUCTAX
NeUIUTHBIX CTICIIHAIBHOCTEH.

T) BUJ YIPaBICHYECKOW NEATEIPHOCTH, HANpaBJICHHBI Ha OIpenelieHue W IOKPHITHE
MOTPeOHOCTH B IIEpCoHale

1) Takas TMOBEIEHYECKas KYJIbTypa, B KOTOPOH HMMHIPKEBBIE PETYISTOPHI OCMBICIUBAIOTCS
MIEPCOHAIIOM KaK OOIIeCTBEHHAs HEOOXO0IMMOCTh

12. B cootBercTBUE ¢ TpynoBbIM KOJIEKCOM, 3apabOTHAs TUIaTa — ATO:

a) cucTeMa OTHOIICHWH, CBSI3aHHBIX C OOECIICUCHHEM YCTAHOBJICHUS W OCYIISCTBIICHHS
paboTomarerieM BhIIAT paOOTHUKAM 33 UX TPY/A B COOTBETCTBUH C 3aKOHAMH, HHBIMH HOPMAaTHBHBIMH
MPAaBOBBIMU AKTaMH, KOJUICKTHBHBIMH JIOTOBOPaMH, COTJIAICHHUSMH, JIOKAIBHBIMA HOPMATHBHBIMU
aKTaMH U TPYJOBBIMH JIOTOBOPAMHU;

0) BO3HarpaxKJieHHWE 3a TPyl B 3aBUCHMOCTH OT KBalM(UKAaIUU paObOTHHKA, CIOKHOCTH,
KOJIMYECTBA, KAUeCTBA W YCIIOBHUI BBIMOJHIEMOW pa0OThI, @ TAK)KE BBHIIUIATHl KOMIICHCAIIHOHHOTO U
CTHUMYJHUPYIOIIETO XapaKTepa,

B) (UKCUPOBaHHBI pa3Mep OIUIaThI TpyAa paOOTHHKA 3a BBIMOJHEHHWE HOPMBI Tpyna
(TpyAOBBIX 00S13aHHOCTEH ) ONPEICTICHHON CI0KHOCTH (KBATU(HUKAIINHN) 32 SUHUILY BPEMCHH;

I') OTHECCHHE BHUJIOB TPyAa K Tapu(HBIM pa3psjaaM WM KBATH(DUKAIMOHHBIM KaTETOPUSM B
3aBHCHUMOCTH OT CJIOXHOCTH TPYIa;

1) BEJIMYMHA, OTPAXKAIOIAsk YPOBEHb MPO(eCcCHOHATBLHOM MOArOTOBKH PaOOTHUKA

13. OTHOIIICHHE YBOJICHHBIX 3a OTPEACICHHBIN MEPUOJ K CPEIHECITHUCOYHON YHCICHHOCTH 3a
3TO K€ NIEPUO]T HA3bIBACTCS:

a) GeKcuOoMmIM3aIrei;

0) ko3 duIMEeHTOM CTaOUTBHOCTH;

B) K03(h(PUIIMEHTOM TEKy4eCTH KaJpOB.

14. JIns orutaTel Tpy/a CIIEIHATHCTOB U CIYKAIIUX Yallle BCETO MPHUMEHSIOTCS:
a) JOJDKHOCTHBIE OKJIAIbI;

0) ToHOpapHl;

B) Tapu(HBIC CTaBKH;

T') C/IeNIbHBIE PACICHKH;

1) OOHYCHI U TIPOLICHTBI
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15. Psa KOHKPETHBIX Mep, HEOOXOAMMBIX JUIsl MPUHATUS PEUICHUS O HailMe HECKOJIBbKUX M3
BO3MOJKHBIX KaHJHJIATYp €CTh:

a) 0TOOp KaH/IUIATOB;

0) HaiiM pabOTHHKA;

B) MOI00P KaHIHUIATOB;

I') 3aKJIFOYEHUE KOHTPAKTA;

1) IpUBJICYCHUE KaHMIaTOB

16. Executive search («oxoTa 3a royioBamu») - 310:

a) MepeMaHNBaHNE KOHKPETHBIX COTPYIHUKOB U3 IPYTUX KOMITAHHIA;

0) mo160p PyKOBOASALIUX COTPYTHUKOB;

B) IleJICHANpPaBIICHHBI TIOMCK BBICOKOKBATH(HIIMPOBAHHBIX CHEIHAIMCTOB (BO3MOXKHO,
PEeAKO CrenuanbHOCTH W/UIU TOII-MEHEIKEPOB) U COOTBETCTBYIOIINM OIBITOM PalbOThI;

T') IPOMBIIIICHHBIN IITTHOHAXK;

1) YHUYTOKCHUE IIEHHBIX COTPYAHUKOB KOHKYPHUPYIOLINX HUPM

17. B kakoM JOKYMEHTE OTPEACISICTCS TMPOJODKUTENIEHOCTh HCIBITATEIPHOTO CpOKa IS
MPUHAMAEMOTO Ha pabOTy COTPYAHUKA:

a) B IpaBHJIaX BHYTPEHHETO PACIIOPSIKA;

0) B MOJIO)KEHUH O MEPCOHAE;

B) B JIOJDKHOCTHOM MHCTPYKIIMH paOOTHUKA;

T') B TPYAOBOM JIOTOBODE;

1) B yCTHOW JJOTOBOPEHHOCTH MEXIY PaOOTHUKOM U paboToIaTenemM

18. PaszBuTHe nepcoHana - 31o:

a) TPOIEeCC TOJATOTOBKU COTPYAHHWKA K BBHIMIOJIHEHHIO HOBBIX MPOW3BOJICTBEHHBIX (DYHKIWH,
3aHSTUIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 32/1a4;

0) Tpo1iecc MePUOIMUECKON MOATOTOBKH COTPYIHUKA Ha CIIEIHATU3UPOBAHHBIX KypCax;

B) oOecrieueHre d(Q(HEKTUBHON YIPABICHYECKON CTPYKTYPhl M MEHEDKEPOB VIS JOCTHKCHHS
OpraHU3aIMOHHBIX LIEJICH;

T') IpOIIecC aTTeCTalluH IePCOHAIA;

1) IEPUOINIECKOEe OOHOBIICHUE KaJpOBOTO COCTAaBA OpPraHU3aIuu

19. B uem 3akiroyaeTcs 1eiab CTUMYJIMPOBAHKS MepcoHaa?

a) MoOyAUTh YeloBeka u3berarb KOH(PIUKTOB;

0) nmoOymuTh YenoBeKka JenaTh OOJbIIe W Jydlle TOTO, YTO OOYCIOBIEHO TPYIOBBIMH
OTHOIIIEHUSMHU;

B) IOOY/IUTH YEIOBEKA HE MPEBBIIIATH CBOUX TOJTHOMOYHIA,

T') BHYIIUTD YEJIOBEKY UYBCTBO COOCTBEHHOTO JOCTOWHCTBA;

1) 00eCTIICUnTh YEIIOBEKY JIOCTONHBIN YPOBCHbD JKU3HU

20. Yem onpenensercs 3p(HeKTUBHOCTb CUCTEM YIPABJICHUS IEPCOHATIOM OpIraHU3aIUH:

a) 3arparaMd Ha (YHKIMOHMpPOBAaHHWE M pa3BUTHE CHUCTEM YIPABICHHUs IEPCOHAIIOM B
OpraHu3aluy;

0) moTepsMH, CBA3aHHBIMH C (OPMUPOBAHHEM, paCIpEAEICHUEM U HCIOJIb30BaHUEM
TPYIOBOIO IOTEHIIMAJIa OpraHUu3allly;

B) CONOCTaBJICHHUEM PE3yJbTaTOB pabOThI CIIy>KOBI YNpaBJICHUS MEPCOHAIOM C 3aTpaTaMy Ha
(YHKIMOHUPOBAHUE CUCTEMBI YIIPABIEHUS IIEPCOHAIIOM;

I') COMOCTaBJIEHHEM pE3ylbTaTOB PabOTHl MPEANPHUATHS C pe3ylbTaTaMH paboThl MOAOOHBIX
MIPEANPUATHH;
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T) COIOCTABJICHHEM PE3yJIbTAaTOB PAOOTHI CIIY)KOBI yHpaBICHUS IEPCOHAIOM C PE3yJbTaTaMH
paboThI OT/IENa KaJpOB

2.3.4 IlpumepHbIe TeMbI pedepaToB

N

©oo~N G,

11.

12.
13.
14.

15.
16.

17.
18.

19.
20.
21.
22.

23.
24,
25.

26.
217.

28.
29.
30.
31.

32.
33.

[lepconan mpeanpusiTHs Kak 0OBEKT HAYYHBIX UCCIIETOBAHHM.

Ponb 1 MecTo ynpaBiieHMs IEPCOHATIOM B CUCTEME YIPABIEHUS OpraHu3aluei.

Pa3Butne B3rsAg0B B OO0IIECTBE Ha IIOJIOKEHHWE YEIOBEKAa Ha IPOU3BOACTBE U HX
OTpPaXCHUE B TEOPUU MEHEKMEHTA.

Knaccuueckue Teopun ynpasienus nepconanoM (@. Teinop, A. daiions, M.Bebep, A.K.
l'actes, [1.M. Kepxeniien).

Teopun uenoseueckux otHomeHu (3. Maito, P. Jlatikept, P. breiik).

Teopun uenosedeckux pecypcoB (A. Macnoy, ®@. I'epudepr, . MaxI perop).

OCHOBHBIE ATaITBI PA3BUTHS YIPABICHUS MIEPCOHATIOM B PAa3BHUTHIX CTPaHAX.

[Tpo6nems! ymipaBieHus nepcoHanioM B XXI Beke.

DKOHOMHYECKas ¥ colMalibHas 3PPEKTUBHOCTH KaK 1IN YIPABICHUS TIEPCOHATIOM.

. [IpyHUMIBI ympaBiieHHs [EPCOHAJIOM: OOIIME W YacTHbIE NPUHLMUIBI YIpPaBICHUS

MIEPCOHAJIOM.
OpranuzaloOHHOE PETIaMEHTUPOBAHNE, HOPMUPOBAHUE U MHCTPYKTHUPOBAHUE B MIPAKTHKE
yIpaBiIeHUs IEPCOHAIOM.

XapakTepucTuKka OCHOBHBIX (DYHKIUI yIIpaBJICHUS TEPCOHATIOM.

XapakTepucTHKa Pa3IMYHbIX KaTErOpHid epcoHania.

IBuxenne mnepcoHana. Cwmensemoctb (000poT), TekydyecTb KaapoB. [IpuumHb
CMEHSEMOCTH KaJIpOB.

KaapoBslit noTeHIMaN NpeanpUsTHsI.

Tunsl KagpoBOil MOJUTUKK (OTKPBITAsA, 3aKpbITas, aKTUBHAsA, MacCUBHasl, MPEBEHTHUBHAs,
peaKkTHBHAas).

Dranbl pa3paboTKH KaApOBOH MOJUTUKHU TPEITPUITHUS.

KanpoBas cTparerus u kaapoBasi MOJUTUKA NPEANPUATHS: MOHATUE U OPraHU3alMOHHOE
Ha3Ha4YCHHUE.

B3anMocBs3b cTpaTeruu ynpasiieHHs IEPCOHATIOM CO CTpaTeruel pa3BUTHs OpraHU3aluu.
Kommerenius nepconana kak 00beKT CTPATErHuecKOro yIpaBJICHUS.

[Tonatue nenoBoi aKTUBHOCTH.

KanmpoBast cinyx0a B coBpeMeHHOW opranuzanuu. Llenn u 3amaum KaapoBBIX CIIYyXO.
OyHKIMU CTYXO yrpaBiIeHUs EPCOHATIOM.

KonuuecTBeHHBI U KaueCTBEHHBIN COCTaB PaOOTHUKOB.

HNudopmanronHoe obecrieueHne qesiTeIbHOCTH CITYKObI YIIPaBJICHUS TEPCOHATIOM.
Oco0OeHHOCTH TOCTPOCHHUSA CHUCTEM YIPABJICHHS IEPCOHAJIOM B YCIOBHUSAX PA3JIUYHBIX
OpraHU3aI[MOHHO-TIPABOBBIX (OPM X031 CTBOBAHUSI.

Onenka 3peKTUBHOCTH ICATEIBHOCTH KaJPOBOU CIIY:KObI MPEANPUATHS.

[InanupoBaHue nepcoHana B CUCTEME YIPABICHUS IEPCOHAIOM opranu3anuu. [IpuHuumet
1 (akToOphI IUIAHUPOBAHUSA TIepcoHaNa. Bupl MIaHupoBaHUs IepcoHaa.

Mertoapl MIaHUPOBaHUS MPO(ecCHOHATBHO-KBATU(HUKAIIMOHHOTO COCTaBa IepcoHaia
(MeToJ1 SKCTIEPTHBIX OLIEHOK, METO/] TPYNIIOBBIX OL[EHOK).

WNudopmanonHoe obecrieueHre MIaHUPOBaHUs MPO(ecCHOHaIbHO-KBAIN(UKAIIIOHHOTO
COCTaBa IEpPCOHAA.

MeTo1pl IIIaHMPOBAHUS KOJIMYECTBEHHOTO COCTaBa NEPCOHANA (PacYeTHO -aHATUTUUECKUH,
CpaBHEHUS, aHAJIOTUW, HOPMATUBHBIN).

[TnanupoBanue cocraBa nepconana. [lnanupoanue noTpeOHOCTH B IEpCOHAIE.
[TnanupoBanue Habopa nepconana. IlnanupoBanue BHICBOOOKICHUS TIEPCOHAA.
[InannpoBaHue pa3BUTHS IEPCOHAIA.
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34. Atrecranus nepcoHalia u meiiu ee nposeneHus. [Iporenypa arrecraiuu nepcoHana.

35. Pa3Butue nepconana. Llenu u 3agauu pa3BuUTHS MepcoHaa.

36. Buapl npodeccHoHaAIBHOTO 00YYeHHUs TepcoHala: MOATOTOBKA IEPCOHANA, MOBBIIICHHUE
KBaJTM(HUKAIMK TIEPCOHANA, IePENOroOTOBKA IepCOHaA.

37. YnpaBieHue 1e10BOM Kapbepoi.

38. [lonsTHE KaAPOBOTO pe3epBa, Ieb U MPUHIUIBI €T0 (GOPMUPOBAHHSL.

39. MoTtuBanmonHas cepa JIMIHOCTH U €€ CTPYKTypa.

40. ConepxatenbHbIe TCOPHH MOTHBAIIHH.

41. IlpoueccyanbHble TEOPUH MOTUBALUU.

42. MeTo 151 MOTUBAIMH: HETIOCPECTBEHHAS MOTHBAIIUS M CTUMYJIMPOBAHUE.

43. MaTepuaiibHOE U HEMaTEpUAIBHOE CTUMYJIUPOBAHHE MTEPCOHATIA.

44. OpranuzalnoHHble (OPMbI CTUMYIMPOBAHUS IIEPCOHAIA.

45. TloBeeHne MMYHOCTU KaK 0OBEKT yIpaBICHHUS.

46. @akTOpBl,  OMpEACTSIONIME  IOBEACHUE  JIMYHOCTH:  MOTHBAIMS,  BOCHpPHUATHE,
KpUTEpHalbHasi OCHOBA.

47. BausitHue opraHu3aliOHHON KyJIbTYphl Ha YIIpaBiI€HUE MIEPCOHATIOM.

48. OpranuzanMoHHasl KyJbTypa: TOHATHE, COJEp)KaHHE W POJb B COBPEMEHHOU CHCTeMe
YIIpaBJICHUS TIEPCOHATIOM.

49. ®opMupoBaHHE OPraHU3AMOHHON KYIBTYPHI.

50. Oco0eHHOCTH HAIMOHAIFHOTO CAMOCO3HAaHUS W TPOOJIEMBI YIPaBICHHS TMEPCOHATIOM.
CriocoObI BIUSTHUS HA KYJIbTYPY OpraHU3aIlHH.

51. KynbpTyposiornueckue OCOOEHHOCTH CHCTEM YIPABJIEHUS MEPCOHAIOM B 3apyO0eKHBIX
KOMIIaHHUSX.

52. HopmaTuBHO-TIpaBOBOE 00€CTIEUEHNE CUCTEMBI YIIPABIICHUS ITIEPCOHATIOM.

53. HazHaueHne M cojepKaHWe OCHOBHBIX JIOKYMEHTOB, PETIAMEHTHUPYIOIIHUX pa3JielieHUe
TpyZla B OpraHu3alMy (IITATHOE PACHUCAHUE, JOJKHOCTHAs MHCTPYKIMS, MOJIOKEHHE O
CTPYKTYPHOM MOJPa3/A€ICHUN).

54. KonneKTUBHBIN JOTOBOP: Ha3HAYCHHE U COJCPIKaHNE.

55. [loHsiTHE BHYTPEHHEr0 pacHopsika U €ro perijaMeHTHpoBaHME (IIpaBUJIa BHYTPEHHETO
pacropsaka).

2.3.5 TunoBble 3a1aHNA

3apanue 1. Anexcanap MenBeneB mociie OKOHYaHHUS YHHUBEPCUTETa (PMHAHCOB YCTPOMJIICS TIO
CBOEH crenuaabHOCTH Ha paboTy B OaHK. AJekcaHJp ObLI TOCTATOYHO YMHBIM M I€JICYCTPEMIICHHBIM
yenoBekoM. OH mocTapancs Kak MOKHO ObICTpee OCBOUTH CBOM JIOJDKHOCTHBIE 00513aHHOCTH, TIPU ATOM
OH YacTo 3aJepKuBalics WU Opan paboty Ha aoM. PykoBojacTBo OaHka 0oOpaTuio BHHMAaHUE
CIOCOOHOTO W TMEPCIEeKTHMBHOTO MOJIOJOTO YeNOBEKa W PEIIWI0 BKIOYUTH €ro B pe3epB Ha
PYKOBOJISIIYIO JOJKHOCTb.

3a 1OCTaTOYHO KOPOTKHIA MEPUOJI BPEMEHH pabOoThl B OaHKe AJIEKCaHIp OBIAJIEN] HABBIKAMH,
BBIXOJIMBIIIMMH 32 paMKu TpeboBaHMii ero padouero mecta. [lo miany paGoTsl ¢ KaApOBBIM Pe3epPBOM
PYKOBOJICTBO 0aHKa MPUHSIIO PELICHUE HAMPaBUTh €r0 Ha CTAXXUPOBKY B LIEHTpalibHbIN oduc. [locne
BO3BpAIIEHHS CO CTAKUPOBKH AJIEKCaHIp OLIYIIal CBOM BO3POCIIHE MpOodeCCHOHATbHBIE HABBIKU U
CUMTal, YTO OH yXKe IMepepoc cBoe pabdouee mMecTo. Ho pykoBoacTBO GaHKa MOKa HE paccMaTpuBaeT
HUKaKHUX BO3MOXKHOCTEW pa3BUTHS €T0 Kapbephl, MOCKOJIbKY MenBeneB, BO-MEPBbIX, CIUIIKOM MOJIOJ,
BO-BTOPBIX, HE HMEET OMbITa PYKOBOAAIIEH pabOThl, M, B-TPETHHX, MO TMOJIOXKEHUIO OaHKa
MPETeHI0BaTh Ha JAOHKHOCTh PYKOBOAMTENS MOYKHO TOJILKO NMPH HAIMYUU CTaka pabOThl B JaHHOM
OaHKe He MeHee 5 JieT.

MenBeneB ke CUMTAET, YTO OH BIIOJHE 3aCIyKMBAaeT KapbepHOro pocra. Ero camooneHka
BBICOKA, U OH HE XOUET TepsATh BpeMs Ha mpuoOpeTeHne ombiTa. HemaBHO AneKcaHIp MOTYYHI
MpeIIoKeHUE TIEPEHTH B IpYroi 0aHK Ha JKeNaeMyI0 TOJDKHOCTh PYKOBOJUTENS OJTHOTO U3 (PHIINATIOB.
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O 00bsABHUI 00 3TOM INPEUIOKEHHHM PYKOBOJACTBY OaHKa, B KOTOPOM OH IOKa emié paboTaer.
PykoBoacTBo 6aHka, BIOXKMBIIEE B pa3BuTHEe MenBeaeBa 3HAYUTEIbHBIE CPEICTBA, HE 0JI00pSIET ero
MOBEJICHHE U CUMTACT MPEXKIEBPEMEHHBIMHU €T0 TPeOOBaHUSI.

Bomnpocsr:

1 Kakue ommbOku ObLIHM JOMYIIEHBI PYKOBOJICTBOM OaHKa?

2 Kak noctynutb AJIEKCaH/pY B CJIOKUBIIEIHCS CUTyalluu?

3 KakoBbI OJKHBI OBITH IEHCTBHS PYKOBOJCTBA OaHKA B CIIOKUBIICHCS CHUTYalluu?

3aganue 2. [Ipeanpusitue «CTaHKu» 3aHUMAETCs IPOU3BOJICTBOM arperaTHbix cTaHkoB. Ha
npennpustTuu padoraer okosno 4000 paGortHuxoB. IIpennpusitue craso HUCHBITHIBATH CEPHE3HBIE
TPYAHOCTH C IMPOU3BOJCTBOM M peali3allMeldl CTaHKOB, YTO OOBACHSAETCS MaJieHUEM CIpoca Ha
MpOoayKIHI0. BHemHue o0O0OCTOSTENBCTBA: HECTAOMIBHOCTH B HOKOHOMHUKE CTpaHbl, pa3phiB
JIOJITOBPEMEHHBIX CBSA3€H C MapTHEpamu, NOSIBJICHUE 3apyOeKHBIX KOHKYPEHTOB Ha JAHHOM pPBbIHKE
(mo atoro mpenrnpusTHEe OBUIO B JIUJAEPAaX CpPeAd NMPOU3BOAUTENEH B CBOEW 00JacTH) HEraTHBHO
MOBJIMSIIO HA JESITENIbHOCTD MPEANPUSATHUS.

CtpykTypa YyhpaBlieHUs TMPEANPUITHEM JIOIroe BpeMsi Oblia JOBOJBHO CIIOXKHOW U
LEHTpaTn30BaHHONW. Bce paboThl, CBA3aHHbBIE C yNpaBiIeHHEM, ObUIM CTPOrO PErIaMEHTHPOBAHBI,
Ka)KJIbIN BBITTOJHS CBOU YETKO ompeaeneHHbie ¢yHkiuu. Jupexkrop npeanpustust Msanos A.U. —
YeJIOBEK CTapoy 3aKajKu, MMOJararoulii, YT0 HHUIIMATUBY HAJI0 MPOSBIATH, HO JI0 OMpPEIEICHHOTO
rpeJiena U OMpeIelIEeHHOro ypoBHS yrpasieHus. OH cTapascs ObITh B Kypce BCeX /i€ U IPUHUMATh
ydacTue BO BCEX HAIpPaBJICHUAX JIEATEIbHOCTH NpeanpusTus. Ho BpeMeHu Juist 3Toro nocTOsSHHO He
XBaTajo, a XBaTajo TOJbKO Ha TEKYyIIue Jiejia. DTO He MO3BOJIAJIO AUPEKTOPY aKTUBHO padoTaTh Ha
MIEPCIIEKTUBY, ONPEIENATh CTPATETHIO PAa3BUTHUSA IPEIIPUATHS, a ACICTHPOBATh PsJ MOJTHOMOYUN
OH OBbUI HE TOTOB.

Bce BeimenepeunciieHHble MpoOIeMbl MPHUBEIN K IOCTEIEHHOMY CHMKEHHIO 00BEMOB
npou3BoacTBa Ha 30%, 4TO MOCTaBMIJIO NPEANPHUATHE B NPEAKPU3UCHOE cocTosiHME. CHUXKEHUe
00BbEMOB IMPOU3BOJCTBA BBI3BAIO HEAOMCIIONIB30BAaHHE TPYIOBOIO MOTEHLMana pabOTHUKOB. B
CBSI3M C ATUM BO3HMKJIA NOTPEOHOCTh B COKpallleHHMHM IepcoHana mnpeanpuarus. OnHako Ha
HNPENPUATHH PabOTaJI0 MHOTO TPYAOBBIX TUHACTUN U paOOTHUKOB, JTUYHO MPEAAHHBIX AUPEKTOPY
NPEAIPUATHS. YBOJIBHEHHE IIPEANOJarajoch IPOBOJWUTH, HE 3aTparuBas 3TH KaTErOpHUH
paOOTHHUKOB, XOTS HEKOTOPble M3 HUX OBUIM IpPEINEHCHOHHOTO M IIEHCHOHHOIO BO3pacTa.
JIMpEeKTOp XOTeNl COXPAaHUTh CBOKO MPEKHIOI KOMaHy, [oJlaras, 4YTo HU3KHUE Pe3yJbTaTbl pabOThI
IIPECTABIISIIOT BPEMEHHBIE TPYIHOCTH, INIABHOE — IIPEJAHHOCTD 110 {YMHEHHBIX.

IloroBopuB ¢ HEKOTOPBIMH BEAYIIMMH CIELUAINCTAMM HA NPEAIPUATHH, IPUTIIALICHHBINA
skcnept lletpoB ML.H. cnenman BbIBOA, YTO TPYyJHOCTH Ha MNPEANPUATHM MOKHO IIPEOOJIETH,
U3MEHUB CHCTEMY YIIPABJIEHHs MEPCOHAIOM, U IMOJIYYMJI COBET HE BBA3BIBATHCS B O€3HA/IEKHOE
neno. Ha npennpuarun He MMENW IPEICTaBICHUS O IUIAHUPOBAHUU Kapbepbl, ACIOBOM OLICHKE
IepcoHaja, MOJIroToBKe pe3epBa KaapoB. [IpodeccnonanbHoe oOydeHHe HE MIAHUPOBAIOCH, a
OPraHu30BBIBAJIOCH [0 Mepe HEOOXOIMMOCTH PYKOBOAUTENIAMH CIIY)KO U nojpasjaenenuii. Paboune
HOPEANpUATH TOJydaldd CHEIbHYI0 3apa0OTHYIO IIIaTy, a COTPYIHUKH aJMHHHUCTPALUU —
JOJDKHOCTHBIE OKJIaJbl, IMpPUYEM HHAEKCAIUs 3apa0OTHOW IUIaThl MPOBOJWIACH IO PELICHHIO
JIMPEKTOpa TOra, KOrJa OH CYUTaT HE0OXOAUMBIM.

KoHTposapHBIE BOIPOCHI

1. Onpenenure 0COOEHHOCTH YNpaBJIEHUs MEPCOHAIOM Ha JaHHOM npeanpustuu. Kakue
poOJIEeMHbIE 30HBI CYIIECTBYIOT B CUCTEME YIPABJICHUS MEPCOHATIOM Ha NPeAnpUATHHA?

2. Beigenure  JIMYHOCTHO-TICUXOJIOTMYECKME M CTPYKTYPHBIE  IIEPEMEHHBIE,
CMOCOOCTBYIOIINE U3MEHEHHUSAM Ha JAaHHOM IMPeIIpUsATHH.

3. Yrto moryT czenats B 31oil cutyauuu Ilerpos M.H. u rpynna skcnepros?

4. Ilpeioxxure cUCTEMY MEp YCIIEHIHOTO NPOBEACHUS M3MEHEHMH B opraHuszauuu. Kakue
METO/Ibl OPTaHU3ALMOHHOIO Pa3BUTHUS MOYKHO NPEIOKUTh B JaHHOM cUTyanun?
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5. Cdopmynupyiite HOBble TpeOOBaHMA K TMEPCOHATY C YYETOM 3a7ad Ppa3BUTHUS
MPEANPUSTHSL.

3amanue 3. Ha psije nmpeanpusiTHii craparoTcs clienarh Tak, YT0Obl KOMaHJI0H, OTBETCTBEHHOM
3a Oynymiee MPeANpUATHs, TyBCTBOBAJIO ce0sl HE TOJBKO BBICIIEE PYKOBOJACTBO 3aBoaa. Ha 3aBone
«Anmasy, Harpumep, IpUAyMalli TaKyto Belllb, Kak «ko-MaHaa 500» - ato 500 kagpoBbIX paOOTHHUKOB,
AIIUTA TPEANPHUATHS, KOTOpask HU TPU KaKUX OOCTOSTENBCTBaX HE OyHeT COKpamarbcs. Y UJICHOB
«KOMaH[Ipl» OyneT OoJiee BbICOKas 3apIuiaTa, JONOJHUTENbHbIE COLMAIbHBIE JIBIOTHI, CBOS (opma
CIELIOBOK M YAOCTOBEPEHUU-IIPONYCKOB. A YK€ BOKPYI 3JUThl OyayT HaOupaTbcs «HAEMHBIE»
pabOTHUKH M TIPOCTBIE paboyrMe, W WHXKEHEPBI, YHCICHHOCTh KOTOPBIX OYyIEeT peryaupoBaThCs B
3aBUCHUMOCTH OT 3arpy3ku NOpeanpusatvsa. Tex U3 «HaeMHBIX», KTO OyJIeT 3TOro 3acily’KUBaTb, CO
BpEMEHEM NEPEBEAYT B «KKOMAHIY».

Bomnpocsr:

1. Ouenure nmpenMyIecTBa BBEJIEHUSI CUCTEMbI (POPMUPOBAHUS KaJPOBOTO SApa KOMIIaHHH.

2. Kakx MOXHO YCOBEpIIECHCTBOBAaTh NPUBEICHHYIO CHUCTEMY COXpPAaHEHHs KaapOBOTO sipa
MpeapUITHS?

3. Tlo KakuM KpUTEpHUSIM BBI OBI TIPEIIOKIIIN IIPOU3BOAUTE OTOOP B «kKoMaHy S00»?

3aganue 4. Vpuna B. paGotaer B JOKHOCTH 3aM. TUPEKTOpA OT/eNIa MapKETHUHIa B KOMIIaHUH
«CB», cnenuanu3upyomieiics Ha BBIIYCKE HOBBIX CTPOUTENbHBIX MAaTepUaioB. DTO 4YacTHas
OpraHu3aiys u noJ00op nepcoHalia KOHTPOJIUPYET HEMOCpeACTBeHHbIN coOcTBeHHUK. Upune 35 ner,
OHa He 3aMyKeM, U BCE€ CUJIbI OT/IaeT paboTe, MOCTOSIHHO MOBBIIIAET CBOIO KBAM(UKALIHIO.

3a 5 ner, KoTopele OHa IMpopaboTasa B KOMIAHMM, B OTJEJIE CMEHWJIOCh MHOECTBO
pykoBoauTeneil. [IlpumepHo Kaxkaple mosirofa MPUXOJUI HOBBIM JAUPEKTOP «CO CTOPOHBD». CMeHa
PYKOBOJICTBA B OCHOBHOM IPOMCXOJIMJIA 0 WHUIUATHBE COOCTBEHHUKA, HEAOBOJIBHOIO TUPEKTOPOM
oTaena. Bce HOBbIE AMpeKkTOpa MMeENH pa3HbId Npodrib oOpa3oBaHMs W ObUIM Pa3HOTO BO3pacTa.
HecmoTps Ha TO, uyto VpumHa ocTaeTcs caMbIM ONBITHBIM COTPYAHUKOM B OTAENE, 3HAIOIIUM
crenuguKy padoThl JAHHOW KOMITAHUH, OHA HE HAJIeeTCs Ha MOBBIIICHHUE B JOJDKHOCTU, OOBSACHSS 3TO
T€M, 4YTO OHA JKEHUIMHA U TMO3TOMY €W TpyJdHee IMOJY4YUTh ATy JAODKHOCTh. Bce oTuerhl u
aHAJIMTUYECKUE  MaTepHualibl, CIeNaHHble e€if, caykar oTuetamMu Bcero oTaena. Kak
KBIM(ULIIMPOBAHHBIN CIIEUATNCT OHA TOHUMAET, YTO OallaHC MEXKIy 3aTpauyMBaeMbIMHU YCHIIUAMU U
MOJIy4aeMbIM BO3HArpakJieHueM Hapymiaercsa. Ee HeynoBIeTBOPEHHOCTh MOJKPEIUISIeTCS TEM, UTO €€
3acIyrd OCTAIOTCSl HE3aMEUYEeHHBIMH, HOBbIE PYKOBOJIUTENIN HE YCIEBAIOT OLICHUTh COTPYIHUKOB. OHa
MOJAYMBIBAE€T O CMEHE paboThl M HECKOJIbKO pa3 umena Oeceqy ¢ coOCTBEeHHUKOM. Jjis TOrO, YTOOBI
COXPAaHUTh IIEHHOTO CIEHUAINCTA, SMH30JWYECKH €H BBIIUIAYUBAIOT MPEMUU, MOBBICWIN 3apIUiaTy.
I[Tox pykoBOACTBOM HOBOTO JupekTopa oTaerna MpuHa Havana 3aManuuBaTh  4acTb
MPOaHAIU3UPOBAHHON MH(pOpManuu U cTpeMuTcs 3(PpPeKTHO MmoaaTh ee Ha O0O0IIeopraHU3aIMOHHBIX
CO-BEIIIAaHUSAX U TIEPEroBOpax.

Bomnpocsr:

1. Kakas npobnema cyiiecTByeT B KOMIaHUN?

2. C xakumu npoOjIeMaMu CTAIKUBAETCS HOBBIM PYKOBOJUTEND OT/iesia MapkeTuHra? Uto oH
YyBCTBYET?

3. Kakas gononHurensHas uHGopmanus Tpedyercs, YTOObI JIydllle MOHATh CUTYaIUIo?

4. DddeKTUBHO JIU BBICTPOCHA CHCTEMa MOTUBALIMY NTEPCOHAJIA HAa IPEANPUATHN?

5. Kakosa cnenuduka nmogdopa xajgpoB Ha npeanpustTuu? B yem J0CTOMHCTBA M HEJOCTATKH
TaKoM cUCTEMbI?

6. Kakue mMepsl 1o yaydmeHHo paboTsl OTJeN1a MApKEeTUHTa MOKHO MTOPEKOMEHI0BATh?

3ananme 5. Kommanus Higt-line siBnsiercss oqHUM M3 TUIEpOB Ha PBIHKE MPOJAX OBITOBOW
TEXHUKH, KOMIIBIOTEPOB M KOMIUIEKTYIOIIMX K HUM. B pesynprate 10- neTrHell nedATenbHOCTH
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KOMIIaHUsI TOCTPOMJIA KPYIHYIO PO3HHYHYIO CEeTh cylnmepMmapkeToB B MockBe m pernonax Poccum,
COCTOSIIIIYI0 Ha ceroaHsAmHuil neHs u3 30 marasuHoB cpenHedt miomanaso 1000 xB.M. KonuuectBo
nepconana B cetu gocturio 3000 yenoBek. OOCmyXUBaHHE MOKYMATeNEH Mara3uHOB MOCTPOEHO TI0
NPUHLUIY WHAWBUIYAIBHOTO KOHCYJBTHPOBAHMSA, IIO3TOMY K IepcoHanly, paloTtaromeMmy ¢
KIIMEHTaMH, TPEIbSBIAIOTCS AOCTATOYHO BBICOKHME TPEeOOBaHWS, KaK MO 3HAHUIO TOBapa, TaK U II0
TEXHUKE aKTHBHBIX IPOIAK.

SBnsAACH NMUIEPOM HA PHIHKE B CBOEM CETMEHTE, KOMIIAHHS HE MOJXKET OOECIeYHTh CETh
TOTOBBIM TIEPCOHAIIOM, O0JIaJAlONIMM BceM HaOOpOM HEOOXOIMMBIX HABBIKOB M 3HAHUH I paOOTHI B
MarasuHax. B cBs3u ¢ 3THM mpu moadope TOProBOro MepcoHana mpeodiaanaeT MmoJIMTHKA HallMa «Ha
BBIPOCT».

Ha paboty nmpuHHMMaroTCs MOJOJbIE JIIOJIU, CIIOCOOHBIE MPONTH HeoOxoaumoe oOydyeHHe U
MOCIIE TTOATBEPKACHUS KBATH(DUKAIIMY Ha aTTECTAllMH TIPUCTYITUTH K paboTe.

CucrtemMa MOTHBAIIMY MPOJABIIOB OCHOBaHA Ha pa3psagax. COOTBETCTBEHHO, YeM BHIIIE pa3psil,
TEM BBIIIE TOCTOSIHHAS YacTh 3apaboTHOM muiaTel. Hampumep, pasHuma B 3apruiate MKy HYJIEBBIM
paspsoM (B mepuo 1 mpo@roAroTOBKH) U MEPBHIM pa3psaoM coctaisieT 20%.

M. ApmnHOB, TUPEKTOP OTAEIa IePCOHaNa, OTBEYABIIHIA 32 pa3pabOTKy CUCTEMBI, TIOJTHOCTHIO
MOITICP>)KUBAJl HHUITMATHABY CBOETO PYKOBOJICTBA, TOJIArasi, 9TO MOTHBAIIHS POCTa B Ka4eCTBE HOBOTO
CIIOBA B YIIPABJICHUH TIEPCOHAIIOM, TIOMOKET TOCTUTHYTH ONTYTHMBIX PE3YyJIbTATOB.

OpHako TpakTHKa TOKa3ala, 4TO CHCTeMa paboTaeT NaleKko He TaK, KaK XOTeNoch Obl. M.
ApIIMHOB OTMETHJI OUIYTHMOE YMEHBIICHWE YHCIa COTPYIHUKOB, JHOCTHTAIOIIUX 0o0Jiee BBICOKOTO
paspsna. Korna monsiTauch BBISICHATD PUYHHY W3MEHEHHSI CUTYaIlMH, BBISIBHIIM, YTO IPOJABIIEI HE
XOTENM TPOXOJHUTh aTTECTAIMI0 Ha TEPBBIH pa3psl, CChUIASCh HE HEXBATKy BPEMEHH, a TaKKe
OTKPOBEHHO 3asBISSI O TOM, YTO MM HEHMHTEPECHO II0JIy4aTh NEPBBIN pa3psal, B TO BpeMs KaK IO
3ayMKe PYKOBOJCTBA CETH MPHUHATAsI CHCTEMa Pa3psioB JOJDKHA CTUMYIHUPOBATh MEPCOHAT PACTH U
TEeM CaMbIM 0OecTieunBaTh HEOOXOIMMBIN KaIPOBBIA pE3epB.

Jlupekropa MarasMHOB TAaKXKe JOJDKHBI OBITh 3aMHTEPECOBAHBI B IOBBINICHUH KBAaTH(DUKAIIN
CBOETO MEpCOHaNa, HO 0CO00TO PBEHMS B Pa3pelIeHUH CIOKUBIICHCS CUTYallul OHU He TposBuin. Co
CBOEH CTOPOHBI OHM OOBSACHSIM 3TO TEM, YTO MEPCOHAT JIOJDKEH TOProBaTh, a HE YYUTHCS, YTOOBI
ClIaTh YK3aMEHHBI.

Bomnpocsr:

1. [Touemy MOTHBaLIUS pOCTa «HE pabOTaeT» B TaHHOW CUTYaIuu?

2. Kakune Meponpustus Ansi BBISBICHHS MOTHUBALIMM MOXET OCYILIECTBUThH CIyxk0a
nepcoHaia’?

3. Bynyr mm B 9T0il curyauuu BoOcTpeOOBaHBI ~HEMaTepHUaabHbIE  CIOCOOBDI,
CTUMYJIHUPYIOIINE NepcoHaln npodeccuoHanbHo pactu? [louemy?

4. MoskeT U pyKOBOJCTBO KOMITAHUU CKOPPEKTUPOBATH 1IETU KOMIIAHUU U OTKA3aThCs OT

MOJUTHKH «HaliMa Ha BBIpOCT))? YTto MOXeT caeiaTh PYKOBOACTBO OpraHu3anuu Hjist TOro, YTOOBI
MOTHUBaLMs IIEPCOHAJIA U TOCJIM OPpraHrnu3alnun 3(1)(1)6KTI/IBHO JAOIIOJIHAJIN ApYT z[pyra?

5. BO3MOXHO 1M H3MEHEHHUE CHCTEMbI MaTCpHaAJIbHOI'O CTI/IMy.]'II/IpOBaHI/Ifi‘.7 Hpezmoch/ITe
HaIIpaBJICHUA, I10 KOTOPBIM MOKHO CKOPPECKTUPOBATH BO3HAI'PAKIACHHA.

3az[amle 6. Ycmexu KOMITaHUH ((SOl’ly» BO MHOI'OM CBA3aHbI C TEM, 4YTO YIIPABJIAKOLIINUC
O6J'Ia,[[aIOT CIIOCOOHOCTHIO K COTPYAHUUCCTBY. B kommanumn YBaXKacTCA MHCHHC PA3HBIX n}ozleﬁ,
Ppa3HbI€ MHCHUA IMO3BOJIIOT HAXOAWUTb HUCTUHY U pPAa3BUBATH KOMIIAHUIO. PaGotHUKH CTPEMSTCA
MMOCTOSIHHO BHOCHUTDH PAlMOHAIM3ATOPCKUC ITPECIIIOKCHUA, KOTOPBIC BCAYCCKU IMMOOLIPAOTCA. B (I)I/IpMe
B CpCIHCM Ha OJHOIO pa6OTHI/IKa MpuxoauTcsa a0 10 PaAlOHAIN3ATOPCKUX HpeI[J'IO)KeHI/Iﬁ B roa. B
MOCJeIHUN OEHb pa60qe171 HCACIN KpaCuBas MoJiogass COTPyJAHUIa KOMITaHUH (HpI/I‘-ICCKy U MAaHUKIOP
el nemaer HpHFJ’IaI.HeHHBIfI 3a CUceT (prMLI CTI/IJ'II/ICT) B Hpa3)1HI/I‘-IHOI7I OJCKIC PA3SHOCHUT KOHBEPTHI C
nNpeMUsAMU 3a PALUMOHATIU3ATOPCKUC IMPCIJIOKCHUA, NPpUYCM HNPCMUHN IOJIYyYarOT U TC COTPYAHUKH,
HACU KOTOPBIX ObLIH OTBCPIrHYTHI. Taxkoit noAaxXon, KakK TIoJjiara€t pyKOBOACTBO KOMIIAHUH, K
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MOOIIPEHUIO HMHHOBAIIMOHHOTO MBIIUICHUS TIEpCOHAaNa SBIAETCS BaXKHBIM 3BEHOM CHCTEMBI
MOTHBALUU KOMIIAHHH.

Bomnpocsr:

1. B mo60i#i In KOMITaHUH TPUMEHNMa JaHHas cucteMa MoTuBanuu? [louemy?

2. B kakux KoMIaHusx oHa Oosee mpuemiiema?

3. Ilo kakuM KputepusiM Bbl Obl mpemioxuan auddepeHnnpoBaTs BO3HArPAXKICHUE
COTPYJHUKOB?

3ananme /. «IIarepoukay - ObICTpOpacTyilas pOCCUHCKas CeTh YHHBEPCAMOB IKOHOMKJIACCA.
OpuH u3 cexperoB ycrexa «[larepoukn» - ee nepcoHal, KoMaH/1a €AMHOMBIIIJIEHHUKOB, CTpeMsIILascs
MIOCTPOUTH caMyto 3 PEeKTUBHYIO TOProByko ceTh B Poccum.

TaT cotpyanuxoB «lIsaTepouku» He MpOcTO OOJBIION - OH KOJIOCCANIbHBIN. 3/1ech paboTaoT
Oonee 12 ThIcsiu 4enoOBEK, U KaX/blil IeHb B 0TAeN KaapoB «llarepoukn» oOpamiatoTcsi Bce HOBbIE U
HoBbIe JtoAu. Tonbko B Cankr-IlerepOypre 3a ouH KBapTajl AUPEKLHUs MO MEPCOHATY IPUHUMAET B
cpennem 42500 3BOHKOB | npoBoauT Oosiee 6154 cobecenoBaHui.

3aueM? Bo-niepBbIX, YTOOBI UMETh CTAOMIIBHYIO, XOPOLIO OTUIaYMBAaEMYyI0 paboTy, a BO-BTOPBIX,
YTOOBI CTaTh HE MPOCTO YJICHOM KOJIJIEKTHUBA, a YACThI0 OTPOMHOM CEMBH.

YcTpouthess croa Ha paboTy MOXKET MOYTH JH0OOW, s 3TOro J0CTaTOYHO MpPONTH
TecTupoBaHue u codecenoBanue. OmHako Ha 3TOM craauu otcenBaercs ot 30 10 50% mpeTeHaeHTOB,
MIOTOMY YTO He Kax bl criocoOeH padotath B Toprosie. Ho eciu yenoBeka NpUHSIIM, TO 3TO BCEPhE3.

Jlyig Havana HOBHYKA YCa)KMBAIOT 3a MapTy y4eOHOro IEHTpa, I/Ie OH TIIATEIbHO M3y4aeT BCe
TOHKOCTH CBOeW Oynmymield paboThl. 3areM - SK3aMEHbl M CTOKHUPOBKA B OJHOM M3 Mara3uHOB
koMranuu. C 3TOro MOMEHTa HOBBIM COTPYIHMK HAYyMHAET NOJy4aTh 3apruiaty. IloTrom oH omsrth
ClaeT 2K3aMEHbI, U Ui HEro HAYMHAETCS HUCHBITATENIbHBIN CPOK, B KOTOPBIM 3apIuiaTa eMmy Yyxe
noBelaeTcs. M, HakoHel, ero OKOHYATeJIbHO 3aUMCISIIOT B IITAT, YTO OMSTH K€ COMPOBOXKIACTCS
pocToM 3apaboTHOM MmiaTel. B Oymymiem oHa BeIpacTeT emie He pa3. B «llarepouke» ecTh mpaBuiio:
JOTUTAYMBATh COTPYIHUKAM «3a cTax». OTpabdoTan roa - nmoxyun HagabaBky 10%, 2 roma - 20%, 2,5
rona - 25%. Eute ogun pacnpocTpaHeHHbIH criocod 3apadaTeiBaTh OOJIbIIE JAEHET - MepelTH Ha Ooiee
BBICOKYIO JIOJI’KHOCTb.

BonpmmHCTBO MrOACH, KOTOphIE TPUXOAAT paboTath B «llsaTepouky», HAUMHAIOT C MAcCOBBIX
JOJIKHOCTEH — Kaccup, OIepaTtop TOProBoro 3aia, (GacoBUIUK. A3bl Mpodeccud OHU MOCTUTAIOT B
crenuagbHOM YydueOHOM IieHTpe. M uepe3 HeKoTopoe BpeMsl KaKIblii COTPYIHUK KOMIIAHUU
BO3Bpamiaercs B Hero o0patHo. KTo-To TaMm mpoXoAuT KypcChl MOBBIIIEHUS KBATU(DUKAINY, T y3HAeT
0 Pa3JIMYHBIX MHHOBALIMAX, BBEJCHHBIX CO BPEMEHH MOCJIEIHEro 00yUYeHHs, a KTO-TO MOJy4yaeT HOBYIO
kBanMukanuio. KauecTBO MOArOTOBKU IMEpCOHaja MPU3HAHO JaXe KOHKYPEHTaMU — H3BECTHBIC
ToproBeie npeanpusatus [lerepOypra xorenu Obl BUIETh COTPYTHUKOB «llsTepouxu» y cebst u gaxe
TOTOBBI MIPUHSATH UX 0€3 BCSIKUX cOOECEIOBaHUM U UCTIBITATEIbHBIX CPOKOB.

B «lIarepouke» o4eHb XOTST, UTOOBI KaXAbli €€ COTPYIHUK MOHUMAJI, YTO OH HE «BHHTHK), a
Y4aCTHHUK OOIIero mpoiecca, OT KOTOPOro 3aBUCHT paboTa Bcell kommaHuH. TeMm Oojee, 4yTo moayac
mpocteie  (DaCOBIIMKH TOBapa yMYAPSIOTCA JOOUTHCS OOJBIIMX YCIEXOB, 4YE€M HEKOTOpPbIe
yIIpaBJISIONIHE.

Onenute cucremMy afanrtanuu nepconanom «llarepoukmy.

3aganme 8. C 4 ceHTsa0ps Ha JODKHOCTU C MCIBITATEIbHBIM CPOKOM OBIIM 3a4HCIICHBI
MAIIMHUCTKA, TTIaBHBIN Oyxranrep, modep u nucrnerdep. s rmaBHoro Oyxraiarepa B mpHKaze ObLIO
OTOBOPEHO, YTO UTOTH HCIHBITATEIBHOTO CpoKa OyayT OompeieseHbl Mmocie claud UM OanaHca 3a 4-i
KBapTaj, 0 4yeM ObuIa JAaHa pacnucka. OcTaabHble IPUHUMAIUCH Ha paboTy € UCTIBITATEIbHBIM CPOKOM
Ha Tpu Mecsaua. ucrnerduep ¢ 11 mo 19 cenrsOps Haxomuics Ha OOJbHMYHOM. B cBszu ¢
HEYJOBJIETBOPUTEIBHBIMH Pe3yJIbTaTaMU UCIBITAHUNA MAIIMHUCTKA ObUIa yBOJIEHA yepe3 IIECTh JHEH
nocye Hayaja paboThl, a TIaBHbIN Oyxrantep - ¢ 21 oKTa0ps.
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Bomnpocsr:

1. TpaBuibHO 1 PabOTOIATEIb OMPEACITUII CPOK UCIIBITAHUS MIPH MPHEMe Ha padoTy?

2. Korja ucrekaer CpoK UCIBITAHUS Y JUCIIETYEPa C YUETOM BPEMEHHU ero 00J1e3Hu?

3. Umen nu mpaBo paboTOJaTEeIb YBOJIMTH MAIIUHHUCTKY 10 MCTCYCHHUS CPOKA UCIBITAHUS W
TpeOOBAJIOCH JIH MPH 3TOM coTrJiacue mpodroma?

4. BpImiaunBaeTcst U MOCOOKE M0 BPEMEHHON HETPYIOCIOCOOHOCTH MPH OOJIC3HU B TEPHO.T
HCTIBITAaHUS?

3aganue 9. Mpuna Cepreena KoslecHukoBa paboTaer 1ol pyKOBOJCTBOM OJHOTO U TOTO e
HavanbHUKa yke 11 mer. OmHaxapl ee AaBHSAA MOJAPYra 3a 4aeM CHPOCHIIA, HACKOJBKO €W XOpPOIIOo
pabotath co cBOMM HaudanbHUKOM? [Ipo3Byuan mpubIM3UTENbHO Takol OTBET: «BooOie-To, HU4ero.
On mHe He mocaxmaer. S nemaro cBow paboty». Torma moapyra mowHTepecoBasack: «Ho ThI ke
paboraemb Ha ogqHOM Mecte 11 ner. Kak T paboTaemis? Tebst korna-uuOyap nossicat? [loxanyiicTa,
He OOWKaics, HO MHE COBEPIICHHO HETOHSATHO, KaKO€ OTHOIIEHHE MMEET TO, YTO Thl JeJaellb, K
pabote GupMbD».

Hpuna CepreeBHa 3agymanach: «5 AeWCTBUTENBHO HE 3HAIO, XOpOLIO JM 5 padorato... Moii
HavaJbHUK HHUKOTJAa CO MHOH 00 sTom He roBopuT. [IpaBma, s Bcerma cumrana, 4To OTCYTCTBHUE
HOBOCTEH — YK€ Xopolasi HOBOCTh. YTo Kacaercs cojepaHHs M BaXHOCTH MoOei paboThl, TO MpHU
npueMe Ha (UpPMy MHE YTO-TO HE OUY€Hb BHATHO MOSCHUIM U 00JbIle 00 3TOM pedr He Obuio. MBI ¢
PYKOBOJIUTENIEM HE OCOOEHHO 00IIIaeMcsy.

Bomnpocsr:

1. Kakme memu u ycnoBust S((GEKTHBHOCTH KOMMYHHUKAIIMH MEXIy PYKOBOJWTEIIEM H
MOAYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO OnpeAe/IuTh YPOBEHb BEPTUKAIbHBIX KOMMYHHKALINI?

3. CyIiecTBYIOT JIM BO3MOKHOCTH JJIS1 BOCXOISIIMX KOMMYHUKAIIMK B TAHHOM CUTYyaIuu?

4. Kakum oOpa3zoM MOkHO Ootiee 3((heKTUBHO MTOCTPOUTH OOPATHYIO CBS3H?

3ananue 10. Umxenep CemenoB 20 mast moan 3asBJIeHHE 00 YBOJBHEHUH TIO COOCTBEHHOMY
xenanuto. Yepez 10 nHelt OoH mepeaymMan M MOMPOCWI BEPHYTh €My 3asiBieHHE OO0 YBOJIbHEHHHU.
CeMeHOBY OTKa3ajil B 3TOM, TaK KaK Ha €ro JOJDKHOCTH MPHUTJAIIeH B MOPSAKE MepeBoaa U3 Apyroi
opranuzanuu [letpos.

Bomnpocsi:

1. B xaxom mopsiike Mpou3BOJUTCS YBOJIBHEHHE 110 COOCTBEHHOMY KEJIaHUIO?

2. IlpaB nu paboTonaTeNb MO YCIOBUAM 3a/1a4u?

2.3.6 IlpumepHbIe KelChI

Keiic 1. Opranmsaius OOO «Pomariikay SBAsSETCS KPYITHBIM KOHIUTEPCKUM 00BEAMHEHUEM CO
cTaxkeM pabotel — 10 meT. 3a Bpemsi pabOThl KOHAMTEPCKAas 3aHsIa CBOIO HHINY Ha PBIHKE U 3a
MOCJICIHUE HECKOJbKO JIET OTKpbUIAa CBOW IIPEACTABUTENBCTBA B OJM3JISKAIIMX pErHOHaX.
YucneHHOCTh nepcoHaa — okoJio 350 JenoBek.

3a Bpemsi CYIIECTBOBaHHS KOMIIAHWS JOCTUTIA XOPOIIMX (UHAHCOBO-PKOHOMHUYECKUX
MoKasaresieil Mo ypoBHIO MPUOBLTLHOCTH U B HACTOAIIEE BPEMs 3aHUMAET YCTOWYUBOE MOJIOKEHHE B
CBOEM cerMeHTe pbIHKa. KoMmaHus npogonxkaer pactu, chOpMHUpPOBaHA TUIIEPCKas CETh, INTAHUPYETCS
paciupeHe KaHaioB cObITa.

JlupekTop — Xapu3MaTHYHBIA IJUJEp, pEUIeHHs TNPUHUMAEeT OBICTPO U, Kak MPaBUIIO,
eIMHONNYHO. Perienust oOCyXaaTh HE MPHUBBIK, CYUTAET, YTO OCTAILHBIM OHHU M TaK JOJKHBI OBITH
MOHATHBL. MIMeeT ueTkoe mpeAcTaBieHue O CTPaTeruu KOMIIaH|H, HO He cOoO0IaeT 0 Hell paboTHUKAM,
MOATOMY Jake OJipKaiilliee OKPYKEHHUE CMYTHO TIPEICTaBiseT cebe MepCleKTUBBl Pa3BUTHS.
JlupekTopy 4acTo HEe XBAaTAa€T BPEMEHU HA PEIIEHHUE TEKYIIUX BOIPOCOB, YTO MPUBOJUT K XAOTUUHOMY
YIPaBIICHHUIO.
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CHCHI/IaJII/ICTBI HHN30BOT'O 3B€HA JOBOJIBHO KBaHI/I(bI/IHI/IpOBaHbI, HO T'PaMOTHBIX MCHCIKCPOB
HEMHOTO, TO3TOMY OHHM 4YacTO paboOTalOT KaK CHCIHAIUCTBI, ITycKas OpraHu3aiuilo padoThl
oJpa3JelIeHnii Ha camMoTeK. YacTo y HHUX IpPOCTO HE XBaTaeT BPEMEHH, 4YTOObI 3aHUMATHCS
COGCTBCHHO YIpaBJICHUEM, T.K. OHH IIOCTOAHHO BBIIIOJHAKOT HECBOMCTBEHHBIC UM (bYHKI_[I/II/I u
MOpy4YeHus: AupekTopa. ['paHuIbl OTBETCTBEHHOCTH PYKOBOJIUTEICH MOJPAa3CICHU pa3aeneHbl
HEYETKO, OBIBAET, YTO OJTHO M TO K€ 3aJ]laHUE JTAETCSI Cpa3y JABYM MOAPA3ACICHUAM, XOTS OHU PEIIAIOT
pasnauyHble 3aaud. MHOTrHe MEHEIKepPhI CAeNlal Kapbepy B KOMIIAHUHU U pabOTaIOT MPAKTUYECKHU CO
AHA OCHOBAHUA.

B menmom atmocdepa B KoJUIeKTHBE J0OpoKenarenbHas M TBopYeckas. J(mpekTop 3apaxkaer
BCEX CBOMM 3HTy3ua3MoM. [IponoBeayercss CTUIb OTKPBITBIX ABEPEH, K PYKOBOJIUTEIIO MOXKET 3aUTH
«IIOTOBOPUTHY JII000H cOTpyaHHUK. YacTo uaen psSAOBBIX COTPYAHUKOB aKTUBHO MOJIEPKUBAIOTCS U
peanuzytorcs. OHAKO HEPEAKO BHEAPEHUE KaKOW-THOO0 UAEH TOPMO3HUTCS HAa YPOBHE PYKOBOJMUTENEH
CpeIHero 3BeHa, T.K. OHM HE TMOHHMAIOT €€ cMbIcia. HekoTopbie 30HBI HAMpsHKEHUsT HAOIIOIAI0TCS
OTHOCUTCIIbHO OLUCHKHU Tpyda W IMPHUHIHMIIOB OILIATHI. B xomnannu IMPAKTUYCCKU HE ObBIBaeT HpCMHfI,
TOJBKO OKJaAbl. O BETMYMHE OKJIAI0B PYKOBOJAUTENb JOTOBAPUBAETCS MpU npuemMe Ha padboty. Kakux-
MO0 CUCTEMATHYECKUX IMEPECMOTPOB 3apIUIAThI HET. 3apIuiaTy MOTYT TIOBBICHTh, €CITU TPeOOBATh.

TexyuecTs HeOOMBIIASI, HO KaJpbl MOCTOSIHHO HYKHBI, T.K. KOMIaHUs pacteT. PykoBoauTenn
MOJpa3ACICHU CaMH 3aHUMAIOTCS TIOJ00pOM TIEpPCOHANa, T.K. OTHAET KaapOB 3aHUMAETCS TOJBKO
KaJpoBbIM yueToM. Kpome Toro, pyKoBOIUTENb IPUHUMAET aKTUBHOE y4acTHe B NMOJ00PE, BCTPEUasiCh
C KaHJIMaTaMH1 Ha BCE JIOJDKHOCTH.

B kommanuum He OpuHATO OQOPMIIATH  perjaMeHTHpYIOIUMe, HOPMAaTUBHbIE H
pacnopsiAMTENbHbIE  TOKYMEHThl. Kpome mnpukazoB 0O mnOpHeMe U YBOJBHEHHH, JIPYTHUX
paclopsSIMTENbHBIX JTOKYMEHTOB He cocTaBisiercd. Her IlonoxkeHudt o0 noapas3ieseHusx,
JOJDKHOCTHBIX HWHCTpYKIuH, [lomokeHnit o cucreMe MoTuBammu, mojdopa u np. Bce Bompockl
pematorcs B pabodem mopsiake. Cpoku (€clid OHM CTaBSTCSA) PErysipHO HapymiaioTcs. Bce 3To
CHIDKaeT dS(PPEeKTUBHOCTh JEATENBHOCTH KOMIIAHUM M MOKET TMPUBECTH K HEIOCTaTOYHON
KOHKYPEHTOCIIOCOOHOCTH.

Bomnpocsl k keiicy:

1. Kakne HemocTtaTkh ¥ JOCTOMHCTBA YIPABICHHUS IEPCOHAJIOM  CIIOKHIUCH B
Opranu3anuu?

2. Kakum o0pa3om He0OX0IMMO OCYIIECTBISATH PabOTy C MEPCOHANIOM B OpraHU3auu’?

3. Kak M0>XHO coBepILIEHCTBOBAaTh ACSITEILHOCTh OPraHU3alUU MOCPEICTBOM H3MEHEHUS
yrpaBiieHus nepcoHana?

4. Kakum oOpa3oMm pomkHa ObITH MpeACTaBlieHA OpraHU3allMOHHAsT M JOJKHOCTHAs
CTPYKTYpa CIy:KObI YIpaBIEHUS IEPCOHAIIOM OpraHu3anun?

5. Kakum o00pazoM MOXHO pacmpenenutb (GYHKIUH MEXAY COTPYAHHKAMHU CIYXKObI

YIIPpAaBJICHUA HCpCOHaJ'IOM?

Keiic 2. B HeOoubiiom kade mpoxoania BCTpeda BHITYCKHUKOB yHHBepcuTeTa. Cobpanach
IIOYTHU BCA Ipymia, Toiapko MHHa MakapoBa cuiIbHO onasplBaja.

UYepes nmonyaca nojouna ¥ oHa. M3BMHUBIINCE 3a ONO31aHKE, YCTPOUIIACh B yrojouke. Bun
y Hee OblI KpaiiHe yromiieHHbIH. [lo3aHee k Hell moacena Haranbst BosikoBa — Bo BpeMst yueObl OHU
YaCTEHBKO CHJEIM BMECTE Ha JICKUUAX U IPAKTUYECKUX 3aHATHUAX, HO CO BPEMEHHM BBIIIYCKa HE
BUJIEIIUCH HU pasy.

- UnHa, — pagoctHO BOcKiMkHYyna Hartanes, — 1 Tak paga 1eOs BuaeTs! Mbl HU pa3zy He
BUJIETTUCH C BBIITYCKHOTO BeUepa, U s ObLIa yBEpPEHa, UTo Thl yexana u3 ropoja. Kak tBou aena?

- 5l moYTH HUKOTO U HE BUXKY, OUEHb 3arpykeHa 1o padorte, - rpycTHO oTBeTwia MHHa. - 5
yXke roJi paboTar0 B KpYMHOH CTPaxOBOM KOMIAHMU «3aluTa», - He 0e3 TOpIoCTH YTOYHMIIA
JEBYILIKA.
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- Sl MmHOTO CibImana o6 3Toi opranmu3anuu. ['0BOPAT, 4TO B Bally KOHTOPY TPYAHO MOMACTb,
HO emié TpyiHee yAepKaThCs?

- He 3nato, oTKyaa Thl 3TO 3Haellb, HO 3TO NpaBAa. Hama koMnaHus NpoBOJUT HETJIACHYIO
noymTuKy: «HaMm HyXHBI TOBKO TToOeauTeN». HOBBIX JIto/1el OyKBAIBHO CTATKUBAIOT «JI0aMU» U
JPYT C APYTOM, U CO «CTapUUKaMI», HO JIYUIIHE ITOTY9ar0T MPOIBIKEHUE 1o cyx0e. Cpean Moux
KOJUIET MHOTO JICHCTBUTEIIFHO XOPOIINX MPO(ECCHOHAIOB, HO Yy HAC OYEHB JKECTKass KOHKYPCHITHS
B KOJUIEKTHBE. Te, KTO He CMOT TIPOJBUHYTHCS M 3aPCKOMEHIOBAThH ce0sl, JIMOO caMu yXOJAT, THOO
WX MPOCAT YBOJHTHCS IO COOCTBEHHOMY *kelaHuto. Jlymaro, Thl 3Haelllb, KaK 3TO JeJIaeTCs?

- Jla, yBBI, 3Hat0. A g Hamuia paboTy B pekiamMHOM areHtcrBe «Pemmm», — Hadama cBou
paccka3z Harames. — Y Hac odeHb Teruias atMocdepa, Mbl TIOYTH OJHA CeMbsl. MHE HpPaBUTCSA U
paboTa, ¥ KOJUJIEKTHB, TOJBKO IUIATAT YK OoueHb Majo. [IpaBna, mocie moBBIIIIEHUST MOSI 3apIuiaTa
CYIIIECTBEHHO BBIPACTET, HO 51 YK€ TaK JaBHO ATOTO kIy. MHE CKa3aiu IpH TPYJ0YCTPOICTBE, UYTO
e€ MOBBICAT Yepe3 HECKOJIbKO MecsleB, camoe Oouiblioe uepe3 roj. Ho mpoimen roa, motom emé
MOJIrofia, a HUYEro He M3MEHHJIOCh B MOEM IMOJIOKEHUU. MeHs Mpeaynpexaand, YTo MOJUTHKA
PEKJIaMHOTO areHTCTBa 3aKJII0YAeTCs B MEIUICHHOM MPOJBIKCHUM JIOJIeH. DTO 3aluCaHo U B
opUIIUaTFHOM KOPHOpaTUBHOM Kojnekce. Ho Bc€-Taku peub muia O HECKOJIBKHUX Mecslax, a s
paboTaro mo4TH JiBa Toja. [[Boe MOMX KOJUIET HE BBIACPIKATH OKHUIAHMS U YK€ YBOJIWIHNCH. S TOXKe
aymainia 00 YBOJBHEHHUM, HO MOsI HadajdbHHUIIA MeHs moaooapwia. Koraa s pazyBepuiach BO BCEM,
OHA OTBEJa MEHs B CTOPOHY WM CKaszaja, 4YTO He HaJo NaHukoBaTh. OHa Moka3aja MHE TIJIaHBI
KaJIpOBOM CIY’KOBI 1O TIPOJIBIPKCHHUIO COTPYTHUKOB, MOIO KaphepoTrpaMMy M CKaszaia, 4To Oyner
HaCTOMYMBO PEKOMEHJIOBATh MEHS HAa T€ BaKaHCHHU, KOTOpble ocBoOoaumuck. [locne pasroBopa c
HEW MHE CTaJI0 Ka3aThCsl, UTO sl MPOCTO CUIIBHO crienty. Hamo emé HabpaThcs OmbITa U MOTEPIETS.
Jla 1 HauMHaTH BCE CHavalla HA HOBOM MecTe MHe cTpamrHo. [IycTh ceiluac y MEHsI OTHOCHUTEIBHO
HU3Kas 3apaboTHas TUIaTa, HO KoTna-HuOyab Bce u3MeHuTes. [la u pabora MHe nHTEpecHa. A Tebe,
WNuHa, HpaBUTCS TO, YTO ThI JA€JIACIIb?

- Jla, xoHeuHo. Y MeHs OueHb UHTEpECHAs paboTa, XOTs OHA CJIOKHEE TOro, YeMy HaC YUHIN
B yHuBepcurere. Ilpuxomurcss MHOro paboTaTh M Y4YUTHCS, YTOOBI COOTBETCTBOBATH BBICOKUM
TpeOoBaHUAM KoMmMnaHuH. Jla W IUIAaTAT MPOCTO IIHMKApHO. XOTA MOTOM MPUXOAUTCS C JIMXBOM
oTpabaTbIBaTh KA/l pyOsb 3apruiaThl. TOIbKO MOW HayalbHUK MHE HE HpPABUTCS. 3Haellb U3
KaTeropuu «IIIyNblid, HO OYEHb XUTPbI». S 3aMmeTusia, 4TO OH JelaeT MHOro OmuOOK B CBOEH
paboTte, HO Bcerja ymeeT HailTH BUHOBATOro. OH OKPYXKHII ce0sl JTI0AbMH, JEIa0IIUMHU TaK, YTO OH
BBITJIATUT X0poIio. OHU AENaloT U CBOIO, U YacTh €ro padOThI, a OH IMOJIy4aeT BCE PE3yJAbTaThl. YK
YTO-YTO, & BOT TaK «IEJIErMPOBaThH)» 00S3aHHOCTHU HAIll HAYAJIbHUK yMeEeT.

JeBymiku HekoTopoe BpeMs cunenu npuruxiune. Hakonen, Hatanbs ckazana:

- He rpyctu! JlaBaii kyna-uuOynb CXOQUM BJBOEM, pa3BeeMcs. Uepe3 HECKOJIbKO THEH B
TeaTpe MpeMbepa HOBOTO CIEKTAKJIS, ell€ MOXKHO JOCTaTh OMIeThl. Thl XOUellb MONTH B TeaTp?

- 51 6b1 monwta, HaTama, HO y MeHs1 04eHb MHOTO paboThl. BeuepoM Hamo ycreBath caenarhb
Ty paboTy, KOTopyo s Oepy Ha oM. MOXKeT B cilenytonuii paz?

- Jla, KOHEYHO, KaK TOJbKO Ha paboTe OYJeT «3aTUIIIBEY ...

Bomnpocstr:

1. CpaBHuTe KaJpOBYIO TMOJUTHKY B PACCMOTPEHHBIX Opranuzanusax. Onummre
JOCTOMHCTBA M HEIOCTATKH YIPaBJICHHUS MEPCOHAIOM B OpraHu3alusx, rae padoraior MHHA H
Haraunps.

2. Kak Biusietr Ha moBeJieHHEe paOOTHUKOB KaJpoBasi MOJUTUKA KaXXI0H opraHnuzanun?

3. Kakue ¢akTopsl BHEIIHEN U BHYTPEHHEH cpeibl OpraHu3aliy BIUSIOT Ha (hOpMHpPOBAHHE
€€ KaJpOBOU MOJTUTUKH?

Keiic 3. Korma tpu roma nHazang Cepreil JlaHminoB cTal JUPEKTOPOM M OCHOBHBIM
COBJIQ/IENbIIEM MTPUBATU3UPOBAHHOTO MpeanpusaTHs «J{oHCKOM MSICOKOMOMHATY», OHO HAXOUJIOCH B
XopoiieM (puHaHCOBOM MoJoXkeHHH. KoMOMHAT mpoiaBai CBOIO MPOJIYKIIMIO BO BCe OIHM3iIexanue
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00acTH M peruoHsl, a 00beM 3TUX mpojax poc Ha 20% B rox. Jloau MOKymamu MpOIyKIIHIO
KoMOMHaTa 3a ee kadecTBO. OnHako JlaHWIIOB BCKOpE 3aMeTHII, YTO PaOOTHUKM KOMOMHATa He
YIENAIOT JOCTAaTOYHOTO BHUMAHUS YPOBHIO BBITIOJHEHHUSI cBoed paboTel. OHHU Aenanu KpyIHbBIE
OLIMOKHU: MMyTaIH, HAIPUMEP, YIIAKOBKY M HAKJICHKHU IS pa3HBIX 00pa3IoB MPOIYKINHU; JOOABIISIH
B UCXOJIHYIO MPOJIYKIUIO HE T€ JOOABKH; TUIOXO IMEPEMEIINBAIIN COCTAB KOJIOAC U COCUCOK.

Jyiss TOro 4TOOBI MOBBICHTH MOTUBUPOBAHHOCTh M 00S3aTEIbCTBA pAaOOTHUKOB KOMOWHATA,
JIaHWIIOB M IpyTHie PYKOBOJIUTENH MPESANIPUATHS PEIIMIN BBECTH B YIIPABJICHUE CUCTEMY yYaCTHS
pabOTHUKOB B MPUHATHH pEUICHHWH. J{JIs1 Havanma OHHM JOBEPHJIM paOOTHUKAM MPOBEPKY KaduecTBa
NpoayKuuUu. B pesynbrare He BbICIIEE PYKOBOJACTBO OIPEAEITSIIO «BKYC» HPOAYKIMH, a CaMu
pabOTHHKHM JIeNIaiy 3TO Ha CBOMX y4acTKax. Takoe MOJ0KEeHHe Ae] BCKOpe MOOYIHIIO MOCIEIHUX K
MIPOM3BOJICTBY MPOIYKIMH 00Jiee BEICOKOTO KauecTBa.

Onmna w3 Opurag naxe pa3padoTana TEXHOJIOTMIO BHEJIPEHHS Ha CBOEM Y4YacTKe
CIIEIMAIBHOM IUIACTUKOBOW BaKyyMHOW YIAKOBKH JJISI CKOPOMOPTALIEHCS MpoAyKiuu. g sToro
yjieHaM OpHrajsl NpUIUIOCH cOOpaTh HEOOXOIUMYI0 MH(pOpMaIUio, cPOpMYIUpPOBaTH NMpoOIeMy,
YCTaHOBHTH paboYre KOHTAKTHI C MOCTABIIMKAMHU U JPYTUMH PaOOTHHKAMHU HAa MSICOKOMOWHATE, a
TaKXKe MPOBECTH 00CIEeIOBaHNE MSCHBIX KHOCKOB, YTOOBI Y3HaThb O TOM, KaK CJENaTh YIMAaKOBKY
nyqiie. bpurana B3suta Ha ce0si OTBETCTBEHHOCTh 3a OIpPEJENICHHE KayecTBa M 3a YIYULICHHS B
MIPOM3BOJICTBEHHOM IIpoliecce. B uTore Bce 3TO mpuBENO K TOMY, YTO Cpelu paOOTHUKOB CTalld
MOSIBIIATHCS HKAJIOOBI HAa T€X, Y€l YPOBEHB BBHITIOJHEHHsI PaOOTHI ObLI HU3KUM U Ybe Oe3pa3inudne
MeIIajo YIy4IIeHHIO PaOOTHI.

JIaHWJIOB W Jpyrue BBICHIME PYKOBOJUTEIM TPEANPHUATHS W TPEICTABUTEIA PAOOUNX
pa3paboTaii HOBYIO CUCTEMY OIUIAaThl, HA3BAaHHYIO «pa3/IeJIEHHOE ydyacTue B pe3yjibTarax paboThl
MsiCOKOMOMHaTa». B paMkax 3ToW cUCTEMBI (DUKCUPOBAHHBIM MPOILIEHT «IOHAIOTOBOI» MPUOBLIH
JeNuics KaxIble LMIECTh MECSIEB MEXIy BCeMU pabOTHUKaMM mpeanpusatus. UHauBuayanbHOE
ydacTue B pa3JIeIeHHON NpHUOBUIM OCHOBBIBAIOCH HAa pPE3YJbTaTax OLIEHKH YPOBHSI BBIOJHEHHUS
paboThI KaXKJIbIM U3 YYACTHUKOB ATOTO IIpoliecca.

Kpome Toro, rpynnsl uinu Opuraznsl ObUTM OTBETCTBEHHBI 32 0TOOpP, MOJATOTOBKY M OLIEHKY
CBOUX PAaOOTHHKOB, a €CJIM 3TO OBLIIO HEOOXOIMMO, TO U 3a YBOJHLHEHHUE CBOMX KOJIJIET MO padoTe.
OHu Takke NPUHUMANIM pelleHuss 1o rpaguky padoTel, TpeOyeMoMy OIODKETY, HU3MEPEHHUIO
KauecTBa M OOHOBJICHHUIO 00OpyaoBaHUs. MHOroe, 4To paHblie SBISIIOCH pabOTON PYKOBOIUTENS
IPYIIBI HAa TAKOM MPEANPHUATHH, TENEPh CTAJI0 YaCThI0 Pa0OThI KXKJIOTO YJI€HA TPYIIIIHI.

Bompocsi:

1. Kakum oOpazomM M B Kakoil cTemeHu MoTuBanmoHHas mnonutuka Cepres [lanmiosa
YIOBIETBOPSAET NOTPEOHOCTH U3 uepapxuu Macnoy?

2. OOBsICHUTE yCIIEeX MOJUTHKU UCTIOIH30BAHUS MOTUBAIIMOHHON TEOPUH OXKUJIAHUSI.

3. Konuentpupopan nmu Cepreit [lanmioB BHUMaHHe Ha (DaKTOpax «3J0POBbs» WM Ha
MOTHBAIIMOHHBIX (hakTopax ['epudepra B cBoeil mporpaMMe MOTUBALIUU?

2.3.7 Meroauka aHajm3a Keica

ue.ﬂb: COBMCCTHBIMHU  YCUJIMSAMH T'PYHIIBI CTYACHTOB IPOAHAJIM3HUPOBATH CHUTYAIIUIO,
BO3HHUKAKOIYIO TP KOHKPETHOM IIOJIOKCHUU [CJI, U BBIpa6OTaTB IMPAKTHUYICCKOC PCIHICHUEC; OKOHYAHNEC
nmponecca — ONLCHKa NPCHIIOKCHHBIX aAJITOPUTMOB U BBI60p JIyqmiero B KOHTCEKCTC IMOCTaBIICHHOM

MPOOIEeMBI.
3apaum:

—IIPOBEPKAa HABBIKOB NMPHUMCHCHUS O6y‘IaIOH_[I/IMI/IC$I paHeC YCBOCHHBIX 3HaHUH IIpu peHICHUU

HpO(l)eCCI/IOHaJ'ILHLIX 3agay4,

—(pOpMI/IpOBaHI/IC HaBBIKOB COBMECTHOHN JESITEIbHOCTH IIOJYMHEHHBIX (06yqa}oumxc;{) )51

pykoBouTEN (IIPENOIaBaTes);

—OBJIAACHUC OGy‘IaIOIJ_II/IMI/IC}I 3HaHUAMU H O6IJ.II/IMI/I IIpUHIOUIIAMHA  PCIICHUA HpO6HeMHLIX

CUTYaLIN;
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—pa3BUTHE HABBIKOB aKTUBHOW MHTEJUICKTYaJbHOMU IEATEIIbHOCTH;

—pa3BUTUE KOMMYHUKATUBHBIX HABBIKOB (HABBIKOB OOIICHHS).

—pa3BUTHE HABBIKOB OOYYAIOMIMXCS MO BBIPAOOTKE COOCTBEHHOU MO3HIMH 1O XOIy PEIICHUS
npobiem.

MeToauka npoBeeHNs aHAIU3A Keiica:

Merton case-study COCTOUT U3 CIEIYIOLIUX 3TAOB!

- O3HAKOMJICHHUE CTYJICHTOB C TEKCTOM Keiica;

- aHaNu3 Keica;

- oprasu3anus 00CyXJIeHHs Keica, TMCKYCCUU, PE3CHTAIINH;

- OLICHHUBAHUE YYaCTHUKOB JIUCKYCCUU,

- TIOJIB€JICHUE UTOTOB JIUCKYCCHUH.

O3HakOMJIEHHE CTYAEHTOB C TEKCTOM Keiica M MOCHenyloIuid aHajdu3 Keiica yarie BCero
OCYIIECTBJISIIOTCS 32 HECKOJBKO JHEH 10 €ro OOCYKJICHUSI U PEATU3YIOTCS KaK CaMOCTOSITEIbHAast
paboTa CTYACHTOB; IIPH 3TOM BpeMs, OTBOJMMOE Ha TMOATOTOBKY, OINpPEICNICTCS BUIOM Keica, ero
00bEMOM U CIIOKHOCTBIO.

MakcumanbHasi ToJib3a M3 paboThl Haja Keiicamu OyneT W3BJIEYeHAa B TOM Ciy4ae, €Cliu
CTYJIEHTHI TPU TPEIBAPUTEITHLHOM 3HAKOMCTBE C HUMH OYIyT TPHUIECPKUBATHCSI CHCTEMATHUYECKOTO
MOJIX0/1a K UX aHAJIN3y, OCHOBHBIE IIar'M KOTOPOTO MPEICTaBICHBI HIDKE:

1. Bemummre U3 COOTBETCTBYIOIIUX Pa3/esioB Y4eOHOW IUCITUIUIMHBI KIIIOUEBBIC WICH, IS
TOTO, YTOOBI OCBEXKUTH B MAMSITH TEOPETHUECKUE KOHIIETIMU U TOJIXOJbI, KoTopble Bam mpeacrout
HCIIOJIb30BATH [IPU aHAJIM3E Kelca.

2. beryio mpouTuTe Kelc, YTO0BI COCTaBUTh O HEM 00IIee MPEICTABICHHE.

3. BHuMarensHO MPOYTUTE BOTIPOCH K KEHCY U yOeTUTECh B TOM, YTO BBl XOPOIIIO MOHSIIN, YTO
Bac npocsr cnenats.

4. BHOBB TIPOUYTHUTE TEKCT Keica, BHUMATEIbHO (UKCHPYS BCE (DAKTOPHI WM TMPOOIEMBI,
MMEIOIIUE OTHOILIEHUE K TIOCTABJICHHBIM BOIIPOCAM.

5. BericHuTe, Kakue WIS W KOHIEHIIUHM COOTHOCITCS C TmpoOjemMaMu, KoTopele Bam
MpeyiaraeTcsi pacCMOTPETh MpU paboTe € KEHCOM.

KpuTepuu oneHku: ydactve npu aHaln3e KOHKPETHBIX cuTyauuii — 1-3 Gaa.

3apanusi AJIsl aHAJM3a Keiica BwpIOuMparoTcs mpenonaBareneM u3 1. 2.3.6 «IIpumepHbie
KEHChI».

2.3.8 MeToauka npoBeaeHHs] HHTEPAKTUBHOIO penieHus 3a1a4 (MpoodJeMHbIX BOIIPOCOB)

Ienb: mpoBepka HABBIKOB PEUICHUs MPO(ECCHOHANBHBIX 3a/a4 M PAa3BUTHE MBICIHTEIBHBIX
omepanuii  OOy4arOIIMXCs, HANpPaBICHHBIX HAa JIOCTIXKEHHE pE3yJIbTaTOB IPH  PEHICHUU
npoheccHOHABHBIX 3aj1a4.

3agaun:

— MPOBEPKAa HABBIKOB IMPHMEHEHHS OOYYAIOUIMMKCS paHee YCBOCHHBIX 3HAHUU IPH
pereHnu mpoecCuOHABHBIX 33/1ay;

— (dbopMupoBaHHE HABBIKOB COBMECTHOM JESITEIBHOCTH TIOTYMHEHHBIX (0OYYaIONIMXCSI) U
pyKoBoAUTENS (TIPernoaaBaTeis);

— OBJIaZIeHHue O0yJaroIMMUCS 3HAaHUSMU U OOLIUMU MPUHLIUIIAMH PEIIeHUs] TPoOIeMHBIX
npoeccuoHaNBHBIX 33/1a4;

— pa3BHUTHE HABBIKOB AKTUBHOW WHTENJIEKTYaIbHOU AeSITENbHOCTH;

— pa3BUTHE KOMMYHUKATHBHBIX HaBBHIKOB (HABBIKOB OOIIECHUS).

— pa3BUTHE HABBIKOB OOYy4aroMXCs MO BBIPAOOTKE COOCTBEHHOW MO3UIMH MO XOIy
pereHus npodeccuoHaIbHBI 3a1au.

Mertoauka MpoBeACHUSI HHTEPAKTUBHOTO PEIICHHs 3a/1au:

IlepBbIil 3Tan «MOArOTOBKAa MpOEKTa pemieHus 3anau». llpemonaBarenem paspabarbiBaeTcs
MPOEKT X0/1a PeIIeHUs 3a/1a4i ¢ Ha4aJloM WK (parMeHTaMH peIleHHs.
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Bropoii 3ran «opraHu3anuoHHbINY:

— 0OBsIBIICHUE TEMBI U LIETH PELICHHS 33]a4U;

- Ha3HAUYEHHUE CEKPEeTapsi U €ro MHCTPYKTAX IO BBIMOJIHAEMBIM (YHKIIHIM;

— 00BsIBIIEHUE KPUTEPHUIl OLICHKH;

Tperuii 3Tan «<MHTEIUIEKTYaIbHBIN:

— 0OBsIBIICHUE YCIIOBHIA PELICHUS 3a/1a4;

— MHJUBUAYAIbHOE PELIEHUE 3a1a4i 00y4arolMMHKCS, UCXO0/ U3 COOCTBEHHOIO MHEHUS;

— BBICKa3bIBaHUE 00yYaIOIIMMKCS MHEHUI 110 X0y PEILIeHUs 3a/1a4;

— oOCyX/eHre pe3yabTaToB W  METOIAWKH HMHIMBHIYaJIbHOTO pEUICHHS  3a/ad
00yJaromuMHCs U IPUHATHE TUIaHA BEPHOTO X012 PEIICHHUS;

UeTBepThlil 3Tan «110/IBEIEHUE UTOTOB PELLIEHUS 3a0aUn»:

- (hopmynupoBaHUE BBIBO/IA PEIICHUS 3a/1a4 00yJarOIIMMUCS;

— MO/IBE/IEHNE UTOT'a NHTEPAKTUBHOTO PEIIEHMS 3a/1a4M MPEIO/IaBaTEeNEM;

- OIlEHKa IpernojaBareiaeM oOO0ydaromMXcsi 1O  MarepuajaM, IOJrOTOBJIEHHBIM
CEKpeTapeM.

Kpurtepuu onenku: yyactue B pelieHuu 3a1a4 (mpooaeMHbIX BopocoB) — 1-3 Gaia.

3anaHusi U1 MHTEPAKTHUBHOTO pelIeHHsl 3aaad  (MpoOJEMHBIX BOIMPOCOB) BbIOMpArOTCs
npernoaBatesieM u3 1. 2.3.5 « TunoBbie 3aaHus».

2.3.9 Meroauka opraHu3anuy padoTsl B MaJIbIX IPYyNmax

Lenb: mpoBepka ypoOBHSI OCBOSHHSI paHEee M3YUYEHHOTO MaTepHaiia M (OPMHpPOBaHUE HABHIKOB
paboThl B MaJIbIX rpymHiax.

3amaun:

— aKTUBU3AIIMS TI03HABATEIHHOM JEATEIbHOCTH 00yUYaloLuXCs;

— pa3BUTHE HABBIKOB CaMOCTOATEIBHON MPO(ECCHOHATLHOM IEATENbHOCTHU: ONpeiesieHUue
BEIYUIUX W TPOMEXKYTOUHBIX 3a7ad, BHIOOP ONTHUMAJIBLHOTO TIYyTH, YMEHHME MpelycMaTpUBaTh
MOCJICICTBHS CBOETO BBIOOPA, OOBEKTUBHO OIEHUBATH €TO.

— pa3BUTHE YMEHHI ycremHoro oOuieHusi (yMeHuEe ciayuiaThb W CIbIIaTh JAPYr JApyra,
BBICTPaMBAaTh AUAJIOT, 33]]aBaTh BOIIPOCHI HA TOHUMAaHUE U T.]I.).

— COBEPIICHCTBOBAHNE MEKINYHOCTHBIX OTHOLLIEHUI KOJUIEKTHBE.

Metouka nmpoBeIeHUS:

[lepBrIii 5Tan «MOATOTOBKA 33/aHus Ui paOOThl B MaJlbIX TpyImax». 3agaHus aias paboTsl B
MajblX Tpynmnax paspabaTeiBaroTcsi JIMOO MpemnojaBareneM, MO0 MPernoaaBaTeieM COBMECTHO C
00yJaroIUMUCS.

Bropoii aTan «opraHu3anoHHbII»:

— 00BsIBIIECHUE TEMBI U LI PabOThl B MaJbIX IPYIIax;

— 00BsICHEHUE 3a/1aHUs I pabOThl B MAJBIX PYIIAX;

— 00BSBIICHUE KPUTEPHH OIICHKU;

— neneHue oOyJarouuxcs Ha TPYIIIbI;

— Ha3HAaYeHHUE PoJieH B IpyIax.

TpeTwuii sTan «BHINOJIHEHUE 3a/laHUS B IPYIIIE»:

— BBICKa3bIBAHUE 00YUYAIOIIMMUCSA MHEHUH 10 BBITIOJIHEHUIO 3a1aHNUS;

— oOcyX/ieHHe pe3yiabTaTOB M METOJUKH BBINOJHEHUS 3aJaHus OOy4aloUUMHCS U
IIPUHATHE IJIaHA X0/1a BBITIOJIHEHUS 3a/IaHMs;

— HalKMCcaHUue TMPOTOKOJAa MAJNOM TIpynmel MO IJIAHUPOBAHUIO JEATEIBHOCTH IPH
BBIMOJIHEHUM 3aJaHus. IIpoToKoN OJDKEH colepikaTh 1Liejb, 3aJayd, METO/Ibl, Ha3HAUEeHUE poJiel U
HOpPMY BPEMEHH BBITIOJIHEHUS 33/1aHUS;

— BBITIOJTHEHHUE 3a/laHUS;

— MOJrOTOBKAa OTYETa MO MpOBeAEHHOW padore. OTUeT NOJDKEH COAEp)KaTh OIMHCAHUE
LeNd, 3a7a4y, METOJUKU BBINOJHEHHS 3a/JaHus, pe3ylbTaThl, J0Ka3aTeJbCTBA M BBIBOJBI 10



28

BBITNIOJTHEHHOMY 33JIaHHI0, OTBETCTBEHHBIX 110 POJISIM M OTIMCAaHUE BHIMIOJIHEHHBIX UMU (DYHKITHIA;

YeTBepThIil 3Tall «I10ABEICHUE UTOTOB PA0OTHI B MAJIBIX IPYIIIIAX»:

— BBICTYIJICHHE JIOKJIaqU4MKa C OTYETOM MO paboTe B MajblX rpymmnax. [Ipm moxnazne
OTYeTa CIIEAYeT UCTIOIb30BATh MYJIbTUMEINIHBIC TPE3ECHTALINY;

- OIICHKA Tperno/aBaTeneM 00yJaromuxcs.

Kpurtepuu onenku: aktuBHas padora B Mansix rpymmax — 0,5-5 6amios.

3aganusa ansa padoTbl B MaJbIX TIpynnmax BbBIOMparOTCs npenojaBaTeneM u3 m. 2.3.5
«TwunoBsle 3a1aHAS.

2.3.10 MeToanka npoBeeHNs JeKIIUH-0ecebl

[lenb: myTemM MOCTAHOBKH TIIATEJIBHO MPOJIYMAHHON CHUCTEMbI BOIPOCOB MO 33JaHHOW TEME
JOCTIDKCHHE TOHUMAaHUs OOy4YaroIMMHCS HOBOTO MaTepuaja WM MPOBEPKAa YCBOCHUS UMHU YKeE
M3y4YEeHHOTO Marepuala.

3amauu:

— M3y4YeHHUe BOIMIPOCOB IO 33JIaHHOM TeMe WIJIM 3aKPETUICHHE N3YYeHHOT0 MaTepurara;

— pa3BUTHE YMEHHI OOYYarOMIMXCS CTPYKTYPHPOBATh U CHUCTEMATHU3WPOBATh MaTepHall,
COTIOCTABJISITh PA3IMYHbIE HICTOYHUKH, 0000IIaTh MaTepHal, IEIaTh BHIBO/IBI;

- pa3BUTHE HABBHIKOB OOYYAlONIUXCS TI0 BBIPAOOTKE COOCTBEHHOW TMO3HIMH TIO
M3y4aeMbIM Ipobiiemam.

Metouka npoBeICHUS:

— Ha3HAYCHHE CEKpeTaps JIEKINH-0€Ce Ibl, €0 MHCTPYKTAX IO BBITIOIHASMBIM (DYHKIIHSIM;

— 0OBSBICHUE KPUTEPUM OTIEHKH;

— mpoBeieHue Oeceibl 0 3apaHee MOArOTOBIEHHBIM MTPEToIaBaTeIeM BOIIPOCaM.

Kpurtepuu ounenku: yaacrue B 6ecene — 0,5-1 6amios.

Tembl WM BoONMpochbl AJsi OOCYKIeHHsl BBIOMpAIOTCA TpernojaBareseM u3 1. 2.2.1

«IIpuMepHBI TIepedYeHbh BOIPOCOB K dK3aMeHy», 2.3.2 «Bompockl, BHIHOCHMBIE Ha CAMOCTOSATEIHLHOE
U3YUYECHUE.

3 MeToanueckue MaTepuaJibl, ONpeaesiioye Npoueaypbl OeHUBaHUs 3HAHMI, YMEHUI,
HABBIKOB 110 IUCHUILINHE

3.1 ba/uIbHO-PEeTHHIOBAs CUCTEMA OIEHKH YCIeBAEeMOCTH 10 JUCHHUILIUHE

B mensx omepatuBHOrO KOHTPOJIE YPOBHSI YCBOCHHUSI MarepHaia Y4eOHOW JUCIUILUIMHBI U
CTUMYJIMPOBAHUSl AaKTUBHOW y4eOHOW JAeATENbHOCTH CTYACHTOB (OYHOH opMbI OOyueHUs)
UCTIOJIb3YETCS OANIbHO-PEUMUHZ06A5 CUCEMA OYeHKU YCResaeMOCH U,

bamibHO-peliTHHIrOBasi CUCTEMA TI0 AUCIUILTUHE:

MakcumanbHas cymma Bcero Hroro
Buner koHTpOINS 0aJIOB Ha BBHIMIOJTHEHHE | BO3MOXKHBIX 32 | MaKCHMajbHas
OJIHOTO BHUJA 3aJlaHUsl | ceMecTp paboT | cymma OaioB
[IpucyrcTBUE Ha 3aHATHIX 0,2 27 5
Pa6ora Ha MPAKTHYECKUX
(ceMHHApCKUX) 3aHITHUSIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.U.:
penieHue 3auaqy 2 8 16
KOHTPOJIb CPC (KOHTpOJIBHBIE
OTIPOCHI, TEeCTUPOBAHUE,
cobOeceI0BaHME) 1,0 9 9
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MakcumanbHas cymma Bcero Hroro
Buner koHTpOIIS 0aJUTOB Ha BBHITIOJTHEHUE | BO3MOXKHBIX 32 | MaKCUMaJIbHas
OJIHOTO BHUJA 3aJIaHKUsI | CEMECTp paboT | cymma O6aJIoB
Wroro 3a cemectp - - 60
DK3aMeH 40,0 1 40
Wroro no aucuuruimHe - - 100

JJis oTy9eHHs TOTyCKa K 9K3aMEeHY 10 TUCIUIUIMHE CTYJCHT JIOJDKEH Ha0paTh B CEMECTPE HE
Menee 30 6aiIoB.

BannpHO-peTHHTOBAs CHCTEMa IO AUCIUILIMHE IMPEAYCMATPHUBACT IMOOIIPEHUE CTYACHTOB 3a
paboTy B ceMecTpe MPOCTABICHHEM «PEeMUANIbHBIXY» OAIIIOB.

HOpMI)I BBICTABJICHUA JOITIOJITHUTCIIBHBIX 6aJ'IJ'IOB:

Bujtt pabot MakcumanbHas cymma
0aIoB
Pernrenne ITOMOTHUTENBHBIX 3a0a4 5
Yyactue B oJMMITHATaX, KOHKypcax, KOH(EPECHIUIX B paMKax IMpeaMera
UCIIATUINHEI 5
Hroro 10

[Ipu moaroTtoBke K 9K3aMEHY CTY/IEHT BHUMATEIHHO MPOCMATPUBAET MPUMEPHBIA TNEpeueHb
BOIIPOCOB K DK3aMEHY.

OcHOBOM 11715 cAauu 3K3aMeHa CTYJIEHTOM SIBISIETCSI M3y4Y€HUE KOHCIIEKTOB 0030PHBIX JIEKIIUH,
MPOCTYIIAHHBIX B TEUEHUE CeMecTpa, MHPOpPMalMM IOIY4YeHHON B pE3y/lbTaTe CaMOCTOATEIbHOMN
paboThI U MOJTyYeHHE MPAKTUYECKUX HABBIKOB MPU PEILICHUH 33a4 B TEUEHUE CEMECTpa.

Ha »sk3aMeHe cTyneHT mojiydaeT TeCTOBOE 3a/laHue, BKIIIOYAIOIIee TEOPETUYECKHE BOMPOCH! U
3a/lauH.

Ha pemienne TectoBoro 3aganus npeaocrasisiercs 90 MuH.

MaxkcuManbHOE KOJMYECTBO 0auioB, KOTOPOE MOXKHO IIOJYYHUTh 3a TECTOBOE 3aJaHHe
coctanisieT 40 OamwioB, B TOM uucie 16 0amioB 3a TEOPETUUYECKYIO YacTh M 24 Oayuia 3a perieHue
3azad.
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