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1 Hepeqenb KOMIIeTEeHIINIi ¢ YKa3aHueM 3TanoB UX (l)OpMHpOBaHI/Iﬂ B IIpouecce 0CBOCHUA 06p330B3TeJ’[LHOﬁ nmporpaMmmbl, OMMCaHue

nokasareJieil, KpUTepUeB OlleHUBAHUS KOMIIETeHIIUI HA PA3JIMYHBIX 3Tanax ux GopMHPOBAHMS, ONMCAHNE IIKAJ OLleHUBAHUS

Ilepeyenn
KOMIIeTeHIN i

IMoxka3aTenn oueHNBaHUSA
KOMIIEeTeHIIM A

KpnTepnn OlleHMBAHHUA KOMIETEeHIIMH

Jransl
(¢popmupoBanus
KOMIIeTeHIN i

HIxana
OLlCHUBAHHUS

Criocoben  onpenensiTh
Kpyr 3a7ad B paMKax
IIOCTaBJICHHOM LEIu U
BBIOMpATh ONTHMAaJIbHbBIC
CrocoObl MX pelIeHus,
UCXOJISl U3 ICHCTBYIOMINX
IPABOBBIX HOPM,
UMEIOLINXCS PECYpPCOB H
orpannueHuii YK-2

3Haem TIPUHIIHAIIBI
IIOCTAHOBKH neein 5
(dhopMynupoBaHus 3a/1a4;
JeCcTByIOIIUE MIPaBOBbIC
HOPMBHI;

ymeem TIPOBOJAUTH aHAIM3
IIOCTaBJICHHBIX MEICH 1
dbopMynupoBath 3a7a4H,
KOTOpBIE HE00X01MMO
PENIUTh JJIS €€ JOCTHKCHHMS;
OPUEHTUPOBATHCA B
MPaBOBBIX dbopmax,
HEO0O0XOIMMBIX VTS
OCYUIIECTBJICHUS
npogecCuoHAIbHON
JesSITeIbHOCTH;

s1aoeem HaBBIKAMH
peanu3auuu 3a7ad B 30HE
CBOCH OTBETCTBEHHOCTH C
y4eToM HMEIOIIUXCS
pECYpCOB UM OrpaHUYCHH,
NENCTBYIOLIUX MIPaBOBBIX
HODPM;

HaBBIKAMM  COIIOCTaBIICHUS
MOJTYYEHHBIX PE3YJIbTaTOB C
IMOCTABJICHHBIMU LEIISAIMU U

3aauamu, pu
HE00X0AUMOCTH
KOPPEKTHUPOBKHU croco6oB

peuiCHud 3a1a4

3H@em  TPUHLMIBI IIOCTAHOBKU  LEJIEH W
dbopMynupoBaHus 3a/1ay;

YMeem TIPOBOJUTH aHAJIU3 IIOCTABICHHBIX LIEIEH U
dbopMynupoBaTh 3aJayd, KOTOpPbIE HEOOXOAUMO
PELINTD JUIsl €€ JOCTHXKECHHUS;

61adeem HABBIKAMU pealM3aliy 3ajJady B 30HE
CBOEM OTBETCTBEHHOCTH € YYETOM HMEIOIIMXCS
pEeCypcoB M OTpaHHYEHUH, JEHCTBYIOLIUX

IIPAaBOBBIX HOPM;

HavanpHEbli

YIOBJICTBOPUTETHHO
(60 — 74 6amnoB)

3H@em  TIPUHLMIIBI  IIOCTAHOBKM  LEJIEH W
(dbopmynHupoBaHus 3a/1a4;

JEUCTBYIOIME TIPABOBBIE HOPMBI;

yMmeem TIPOBOJUTD aHAJIU3 IIOCTABICHHBIX LIEJIEH U
dbopmMynupoBaTh 3aJaud, KOTOpblE HEOOXOIMMO
pemnThb 11 €€ JOCTUIKCHHA,

61adeem HABBIKAMHU pealM3alMM 3aJad B 30HE
CBOEH OTBETCTBEHHOCTH C YUETOM HUMCHOIINUXCS
pecypcoB W OrpaHUYEHMM,  JAEHCTBYIOLIUX
MPABOBBIX HOPM,;

OcHOBHOU

XOPOIIIO
(75 — 89 6amoB)

3Haem  TIPUHIMIBI  TIOCTAHOBKU  LEJeH |
dbopMyIupOBaHUs 3a/1a4;

JEHCTBYIOIINE TIPaBOBbIE HOPMBI,

YMeem TIPOBOJNTH aHATIN3 TIOCTABICHHBIX IEJICH U
dbopMynupoBaTh 3aJaud, KOTOpPBIE HEOOXOAUMO
pEeIIUTh A1 €€ JOCTUIKCHHUA,

OpUEHTUPOBAaThCS B  MPaBOBBIX  (opmax,
HeO6X0}1I/IMBIX JJIA OCYHICCTBJICHUA
npoecCHOHANBEHOM NesTENIbHOCTH;

61a0eem HABBIKAMH pEAM3alUU 3a/a4 B 30HE

CBOEM OTBETCTBEHHOCTHU C Y4€TOM HMCHOIHNXCA

3aBepIaronuii

OTJINYHO
(90 — 100 6amnoB)




Jransl
Ilepeuennb Ioka3aTesn oneHUBAHUSA . Hlkana
KOMITeTenmuii KOMITETeH i Kpurepun oueHuBaHusi KOMIeTeHIM A (bopanOBamiﬂ OLeHHBAHNS
KOMIIeTeHI Uil
pEeCYypcoB M OrpaHUYEHUN,  JEUCTBYIOLIUX
MPaBOBBIX HOPM;
HaBbIKAMU CONOCTABIICHUS MOJIYYEHHBIX
pe3ylbTaTOB C IOCTaBJIECHHBIMU LEISIMH U
3aJa4aMy, MpU HEOOXOJUMOCTH KOPPEKTHPOBKHU
CIOCOOOB pelIeHus 3a1a4
Crnioco0eH OCyIECTBISATh | 3HaAem OCHOBBI | 3H@em OCHOBbI KOMMYHHMKAlIU B KOMaH/IE; Havanbhsrii YAOBJIETBOPUTENBHO
COLIMAIbHOE KOMMYHHUKAIM B KOMaHJe; | yMeem OpraHn30BbIBaTh paOOTy KOMaH/IbI; (60 — 74 6amnoB)
B3aUMO/ICHCTBUE U | IPUHLIMIIBI é1adeem HaBbIKaMU OpraHu3anuu paldoThl B
pean30BbIBaTh CBOIO | KOMaH1000pa30BaHus; KOMAaHJIE;
poib B komanae YK-3 ITPUHLIMIIBI 3Haem OCHOBbI KOMMYHUKAIIMI B KOMaH/IE; OcHoBHOI1 XOpOILIO
caMOOpraHu3aInu; MIPUHIIAITEI KOMAaH1000pa30BaHHUS, (75 — 89 6amoB)
ymeem OpPraHM30BbIBATE | yMeem OPraHU30BBIBATH PA0OTY KOMaH/IbI;
paboTy KOMaH/IbI, WCIIOJIb30BaTh ~ KOMAHJHYIO  CTpaTeruio IS
UCIIONB30BAaTh  KOMAHIHYIO | TOCTHO)KCHHS ITOCTABICHHOU 1LIETIH;
CTPaTEruio JUIs JOCTHIKEHHUS | g1adeem HaBblKaMM OpraHu3aluyd paboThl B
MIOCTaBJIEHHOM 11€J1H; KOMaH/IE;
enadeem HaBBIKAMH | CITOCOOHOCTHIO BBIPAOOTKM KOMaHIHOM CTpaTeruu
opraHMzauuu  paOOTbl B | JIst TOCTHIKCHHMS TIOCTABICHHOM HEJH;
KOMaHJg, 3Haem OCHOBbI KOMMYHUKAIM B KOMaH/IE; 3aBepiarnmiit OTJIMYHO
CIIOCOOHOCTh BBIPAOOTKH | MIPUHIMITEI KOMaH000pa30BaHus; (90 — 100 6ammoB)
KOMaHIHOW CTPaTeruy Ui IIPUHIUIIBI CAMOOPTaHU3aluH;
JOCTHIKCHHUSI  TTOCTABJICHHOW | ymeem OpraHu30BbIBATH pabOTy KOMAH/IbL;
eJiu; HUCMOJIb30BaTh  KOMaHJHYIO  CTpaTerur0  JUIA
HaBbIKAMH 3} (HEKTUBHON | MOCTHIKEHHMS MOCTABICHHOM 1IENIN;
KOMMYHHKaIUN 6é1a0eem HaBBIKAMU OpraHHU3allid paboOThHl B

KOMAaHJIE;

CIIOCOOHOCTHIO BBIPAOOTKM KOMaHJIHOW CTpaTeruu
JUISL TOCTUYKEHUS TIOCTaBICHHOM 1IEIIN;

HaBbIKaMU (P PEKTUBHON KOMMYHHUKaIIUI




Jransl
Ilepeuennb Ioka3aTesn oneHUBAHUSA . Hlkana
KOMMTeTe i KOMITETeH i Kpurepun oueHuBaHusi KOMIeTeHIM A (bopanOBamiﬂ OLeHHBAHNS
KOMIeTEeH Ui
Crnioco0eH OoCyIIEeCTBISATH | 3HaAem TEOPETUYECKUE | 3HAem  TEOPETHUYECKHE OCHOBBI  yIPaBJICHUS HauanpHbiii YIOBJIETBOPUTEIILHO
yIpaBJieHUE OCHOBBI yIIpaBJICHUS | TIEPCOHAIIOM; (60 — 74 6annoB)
MEPCOHAIIOM, MIEPCOHAIIOM; IUIAHUPOBAaHUE U OPraHu3aluio JAeSTeIbHOCTU
MJIaHUPOBATH U | IUITaHUPOBaHUE U | IEPCOHAIIA;
OpraHU30BBIBATH OpraHM3alMio ACSITeIbHOCTU | yMeem OpraHN30BbIBATH PAOOTY NOTYMHEHHBIX;
JESTENbHOCTD IIEpPCOHAIA; OCYILIECTBJIATh IUIAHUPOBAHNE NIEPCOHAIIA;
MOTYNHEHHBIX, OCHOBBI ay/IUTa IEPCOHAIIA; 61a0eem METOJIaMU YIIPABJICHUS IEPCOHATIOM
OCYIIECTBIISITh KOHTPOJb | OCHOBHBIE IPUHLKIEIL | 3HA@em  TEOPETUYECKUE OCHOBBI  YIpPaBICHUS OcHoBHOM XOpOLLIO
U y4eT ee pe3ylbTaTOB | OpraHu3aliu paboThl | mepCcoHAIOM; (75 — 89 6as0B)
[K-1 [IEpCOHAIA; IJIAHUPOBAHUE W OPraHM3aLMUI0 JEATECIBHOCTH
ymeem OpPraHMU30BbIBATH | [IEPCOHAIIA;
paboTy MOTYNHEHHBIX; OCHOBBI ayJUTa [IEPCOHAIA;
OCYILECTBIIATH IJIJAHUPOBAHUE | yMeem OPraHU30BbIBATh PA0OTY IMOTYMHCHHBIX;
[IEpCOoHAA; OCYIIIECTBIISATH IUIAHUPOBAHNE [IEPCOHAIIA;
IpaMOTHO JCJIErMPOBAaTh | TPAMOTHO JAEJIETUPOBATH MOJHOMOYUS;
IIOJIHOMOYHS; 61adeem METOJlaMU yIIPaBJICHUS IEPCOHATIOM;
OCYLIECTBIIATL KOHTPOJb 3a | CIOCOOHOCTBIO pa3padaThiBaTh IUIAHBI KaJpOBOM
paboToii epcoHana; TTOJINTUKY;
enadeem METO/IAMH | 3H@em  TEOPETHYECKUE OCHOBBI YIPAaBIEHUsS | 3aBEpIUAIOIINI OTIUYHO
YIIpaBJIEHUS TIEPCOHAIIOM, [IEPCOHAJIOM; (90 — 100 6amoB)
CIOCOOHOCTBIO IUIAHUPOBAaHUE U OPraHU3alHUI0 JeSTeNbHOCTH
pa3palaThIBaTh IUTaHBI | IepCcoHaa,
KaJIpOBOH MOJIUTHKH; OCHOBBI ayINTa MEPCOHAIA;
MHCTPYMEHTaMHU OCHOBHBIC MPUHIUIBI OpPTaHMU3AMA  PabOTHI
OpraHu3aIu paboTHI | mepcoHaa;
nepcoHaa yMeem OPTaHWU30BBIBATH PA0OTY MOTYNHECHHBIX;

OCYILIECTBJIATH IUIAHUPOBAHNE NIEPCOHAIIA;
rPaMOTHO JeJIETUPOBaTh MOIHOMOYMSI;
OCYILECTBIISATH KOHTPOJIb 32 Pa0OTON NepcoHana;
61a0eem METOJaMHU yIIPaBIICHHS IEPCOHATIOM;
CHOCOOHOCTBIO pa3palaThiBaTh IUIAHBI KaJpOBOU
MOJIUTUKU;

MHCTPYMEHTAMHU OpPraHU3aliy padoThl IEpCOHAIA




2 Meroauyeckne MaTepHajbl U THIOBbIe KOHTPOJbHbIE 3a/1aHHs, He0OXOAUMBIe IJs
OllEHKM 3HAHWH, YMeHHIi, HABHIKOB U (MJIH) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIHUX ITAIbI
¢GopMupoBaHusi KOMIIETEeHIMI B Mpolecce 0CBOEHUS 00pa30BaTeILHOI MPOrPaMMbl

N3ydyeHne peKOMEH1yeTCsl HauaTh ¢ O3HAKOMJIEHUS ¢ paboueill MporpaMMoil IUCLUUIUIMHBI, €€
CTPYKTYpOH M cojep)KaHUEM pa3/ienoB (TeM), TpeOOBaHMM K MPOMEXYTOYHOM aTTecTaluH, 3aTeM
O3HAKOMHTBCSI C IEPEUYHEM pEKOMEHAYeMoW muTepaTypbl. [lajsiee jkenaTenbHO IOCIEA0BATEIBHOE
U3yyeHHe Marepuaja Mo TeMaM, O3HAKOMJICHME C PEKOMEHJALMSAMM IO BBIIOJHEHUIO Pa3IMYHBIX
paboT W 3a7aHui, KaK ayIUTOPHBIX, TAK ¥ CAMOCTOATENbHBIX. JJIs 3aKperuieHusl Matepuaia cieayer
OTBETUTh HAa KOHTPOJIbHBIE BONPOCHL, IPUBEACHHBIE B pabouell mporpaMMe AUCHUILUINHBL.

Jucuumumna «YTpaBieHue NePCOHATOM» COCTOUT U3 HECKOJIBKHUX CBSI3aHHBIX MEXIy COO0O0I0
TeM, 00eCHeunBalOLIMX MOCJIE0BAaTEIbHOE W3YYE€HUE MaTepuana U BbIpaOOTKY yMEHHUsS NPUMEHAThH
II0JIyYE€HHBIE 3HAHMSI HAa IPAKTHKE.

Opranusanus padoThl IO AUCHUILUIMHE OCYIIECTBIISIETCS B CAeNyIOIuX hopmax:

~ ayAUTOpPHBIE 3aHATHUSA (JEKLNHU, IPAaKTUYECKUE (CEMUHAPCKUE) 3aHATHS);

- caMocCTosATeNIbHAs paboTa CTyAeHTa (MOATOTOBKA K JICKIUSAM, MPAKTUYECKUM 3aHIATHAM,
KOHTPOJILHBIM paboTaM (TecTam), K 3K3aMeHy, Hamucanue pedeparoB, BHIIOJIHEHHE aHAIN3a KEHCOB,
WH/IMBU/yaJIbHAsl KOHCYJIbTALMS C IPENo/aBaTeieM;

- UWHTEpaKkTHUBHBIC (HOPMBI TPOBEACHUS 3aHATHA (JICKIMA-TIPE3CHTAIMSI, TUCKYCCHS,
IpYIIOBOE pelIeHue Keca).

VY4eOHbIi MaTepHral Kypca CTPYKTYpUPOBaH Mo TeMaM. M3ydeHne AUCIUIUIMHBI IPOU3BOAUTCS
B TEMAaTHYECKOM MocienoBaTeNbHOCTU. KakqoMy NpakTHYeCKOMY 3aHATHIO, U CaMOCTOSITEIbHOMY
M3Y4YEHUIO MaTepuaia IpeIIlecTBYeT JeKIus Mo JaHHOW TemMe. CTyIeHTbl CaMOCTOATEIbHO MPOBOJISAT
[PEBApUTENIbHYIO TOATOTOBKY K 3aHATHUIO, MPUHUMAIOT AKTUBHOE M TBOPYECKOE YdacTHE B
OOCYXIIEHUH TEOPETHUYECKUX BOIPOCOB, pa3zdope MpOOJEMHBIX CHUTyallMid M IOWCKOB MyTeH HX
pemieHus. MHorue npoOiembl, HW3ydaeMbleé B Kypce, HOCAT IUCKYCCHOHHBIM XapakTep, HO3TOMY
BKHOE MECTO B y4eOHOM mpoIiecce 3aHMMAaeT POCCUICKAsl MPaKTHKA.

OO0yuarouMes: peKOMEH1yeTcs ClIeAYIOIUM 00pa30oM OPraHU30BaTh BpeMs, HEOOX0IUMOe /1St
U3Y4YEHUSI TUCLUIUINHBI:

— M3y4YeHHEe KOHCIIEKTA JICKIIUH B TOT K€ JAeHb nocine jekuun — 10 — 15 munyT;

— MIOBTOPEHHME JICKIINH 32 JIeHb Tepen cieaytomei sekuueit — 10 — 15 munyT;

— U3y4YEeHHE TEOPETHUECKOro MaTepualia o ydeOHUKY U KOHCIIEKTY — 1 Jac B HEJIelto;

— MOJTrOTOBKA K IPAKTHYECKOMY 3aHsTHIO — 1,5 yaca.

Onucanue nocnedosamenbHOCMU Oelicmseuti 00y4arwe2ocs:

[Ipy wu3ydyeHuum Kypca cieayeT BHUMATEIbHO CIylIaTh W KOHCIEKTHPOBATh MaTepual,
U3JIaraeMblil Ha ayIWTOPHBIX 3aHATHAX. /[l ero NOHMMAaHMS M KayeCTBEHHOI'O YCBOEHUS
PEKOMEHIYETCSI CIEAYIOLAs TIOCIEN0BATEIBHOCTD IEHCTBU:

1. I[Tocne okoH4YaHMs y4eOHBIX 3aHATUHN JJIs 3aKpEIUIEHHs] MaTepHalia IpOCMOTPETh U 00 IyMaTh
TEKCT JIEKIIUH, IPOCIYIIaHHOHN CeroHsl, pa3obpaTh paccMoTpeHHble mpumMepsl (10 — 15 MunyT).

2. Tlpym moAroTOBKE K JIEKIMM CIEAYIOLIEro IHS MOBTOPUTH TEKCT MPEAbIIyLIeH JEeKIUH,
MOJlyMaTh O TOM, Kakast MOKeT ObITh crieaytomas tema (10 — 15 munyr).

3. B Teuenue Henenu BeIOpaTh BpeMs Ui pabOTHI € JIMTepaTypoit B oubnuoteke (o 1 gacy).

4. Ilpy noAroTOBKE K INPAKTUYECKUM 3aHATHSIM IOBTOPUTH OCHOBHBIE IOHSTHUS IO TEME
JIOMaITHETo 3a/laHusl, U3y4UTh NMpUMeEpHI. Pelas KOHKPETHYI0 CUTYallnIo, — MIPEIBAPUTENIBHO MOHSTH,
KaKOM TeOopeTHYeCKHi Marepuan Hy»KHO HCIOJb30BaTh. HaMeTUTh miaH perieHus, monpoOdoBaTh Ha
€ro OCHOBE pemuTh | — 2 MpakTU4YeCKne CUTYALNH.



2.1 Tunosble KOHTPOJIbHBIC 3aJlaHUsA, HCIHOJb3YEMbIC /I IIPOBCIACHUA BXOAHOI0
KOHTPOJIA

1. [IpeameToM NCUXOJIOTUHU SBIISIFOTCS:

a) pa3BUTHE IMOLIUN U YyBCTB
0) pa3BUTHE U NPOSBIICHUS ICUXUYECKUX SBJICHUN
B) 3aKOHOMEPHOCTHU Pa3BUTHS U MPOSIBICHUN ICUXUYECKUX SBJICHUN U UX MEXaHU3MOB

2. Merton HaOMOICHHS BXOJIUT B TPYIIITY:
a) SMIUPUUYECKUX METOI0B

0) opraHu3aIMOHHBIX METO/IOB

B) 00pa0OTKM JTaHHBIX

') HHTEPIIPETAIMOHHBIX METOJIOB

3. «Ilo3HaHue»: — 3T0:

a) OTPaKEHHsI B MO3TEe YEJIOBEKa OTAEIBHBIX CBOWCTB IMPEIMETOB M SIBICHHHA OOBEKTHBHOTO
MUpa B pE3yJIbTaTE UX HEIIOCPEACTBEHHOIO BO3CHCTBYSI HA OpraHbl 4yBCTB

0) cucrema WAeH, NPUHILMIIOB, 3aKOHOB, HOPM OLIEHOK, PEryIHPYIOIIUX OTHOIICHUS MEXKIY
J0JbMU

B) MPOLIECC LEICHAPABICHHOTO OTPAXKEHUSI 00bEKTUBHOM PEATbHOCTH B COSHAHUH JIIOACH

4. «YMeHue» — 3TO:

a) CO3HATeJbHAas aKTUBHOCTb, MPOSBISIONIASICA B CHCTEME JICHCTBUH, HAIpaBJICHHBIX Ha
IOCTHIKEHHE ITOCTABICHHOH 11E€JIN

0) TOTOBHOCTH YEJIOBEKA YCIEIIHO BBIMOIHITH OMPEISICHHYIO JesTebHOCTh, OCHOBAaHHAs Ha
3HAHUAX U HAaBBIKAX

B) YaCTUYHAsI aBTOMATH3AIUs BHIMOJHEHUS U PETYIUPOBAHUS 11€JIeCO00Pa3HBIX IBUXKEHUI

5. «TBopuecTBO» — 370!

a) IPOAYKTHUBHAsI YeJOBeYeCKasl AESITeIbHOCTb, CIIOCOOHAs MOPOXKAAaTh KAYECTBEHHO HOBBIE
MaTepuaIbHbIe U TYXOBHBIEC IEGHHOCTH OOIIECTBEHHOT'O 3HAYCHUS

0) ypoBEHb Da3BUTHsI CIOCOOHOCTEH, KOTOPBIM MPOSBISICTCS B JCATEIBHOCTH YEJIOBEKa,
HaIpaBIIEHHOM Ha BOCIPOM3BOACTBO YK€ U3BECTHBIX 00pa31[0B MAaTEPUAIBHON U TyXOBHOU KYJIbTYPbI

B) CTPEMIIEHHE JIOCTHYb II€JIN TOIO YPOBHS CJIOXKHOCTH, Ha KOTOPYIO YEJIOBEK CUMTAET cels
CHOCOOHBIM

6. CocTosiHEE YpEe3MEPHOTO U JITUTEIHFHOTO MCUXUIECKOTO HAMPSHKEHUS, KOTOPOE BO3HUKACT y
YeJIOBEKa, €CIIM €ro HepBHAs CHCTEMa IOJyyaeT 3HaYMTEIbHOE SMOLMOHATIBHOE MEePEHANPKECHUE —
370 ...

a) CKyKa

0) cTtpecc

B) JlenpeccHs

T) rope

7. Ilpumepom npodeccru TUNa «IeI0BEK — YETOBEK) SIBIISIOTCS:

a) AIIEKTpOcCiIecapb, BOJUTEIb, TOKaph, JEKTPHUK, MIAXTEP, MOHTAXKHUK, PPe3epOBIIUK
0) apXUTEKTOp, ApPTUCT, CKYIBITOP, XyI0KHUK, pECTaBpaTOp, Mucareib, pororpad

B) YUUTEIb, Bpay, MIJIMIIUOHED, aIBOKAT, OQHUIIMAHT, CTIOapecca, IKCKYpCOBO



8. Konuenmust o pedaeKTOpHON MPUPOIe TICUXUKHU YeJTOBEKA MPECTaBICHA B TPYIaX:
a) Y. Jlapuna

0) W.II. [TaBmoBa

B) JI.. Menneneena

9. TBopueckoe BOOOpakeHUE XapaKTEPU3YeTCsi IOCTPOCHUEM:

a) HOBBIX 00Pa30B HA OCHOBE MX CIIOBECHOTO OIMCAHUS

0) Tex 00pa3zoB, KOTOPBIC paHee HE MPEACTABISUINCH YEIIOBEKOM

B) 00pa30B HOBBIX, OPUTHHAIBHBIX 00BEKTOB Ha OCHOBE MPEIBIAYIIETO OIbITA

10. KoMMyHUKaTHUBHAsI CTOPOHA OOIIEHUS] — 3TO:
a) oOMeH nH(popMaIuei

0) B3aUMOJICHCTBHE

B) BOCIIPUSITHS IPYT IApyra

11. OOwieit xapakTeprUCTUKOM MO3HABATEIbHBIX BO3MOYKHOCTEN YEJIOBEKA SIBIISIOTCS:
a) yM

0) 00pa30BaHHOCTH

B) CO3HAHHE

T') MBIILIJICHUE

12. KTo siBIIsSIeTCSl pOAOHAYATILHUKOM KIIACCHUECKOH IIKOIBI MEHEPKMEHTA!
a) Y. bebumx

6) M. Bebep

B) @. Teiinop

13. CKONBKO CyIIECTBYET HEPAPXUUECKUX YPOBHEW MEHEPKMEHTA?
a)s
6)3
B) 9

14. Ilpu kakoi (opme MIaHUPOBAHUS OCYIIECTBIAECTCS BHIOOP CPEACTB MJIS BBHITIOJHEHUS
uenei Ha nepuof ot 1 roga 1o 5 ner?

a) MEePCHEKTUBHOE

0) cpenHecpoYHOE

B) OIlepaTUBHOE

15. BeiGepute OCHOBHBIE IPUHITUIIBI OpPraHU3AIMH MEHEKMEHTA!
a) HEMPEPHIBHOCTh

0) pUTMHYHOCTD

B) HAJIC)KHOCTh

T') BCE OTBETHI BEPHBI

16. HazoBuTte (hyHKIIMM MEHEPKMEHTA:
a) pPUTMHYHOCTH

0) MOTHBaIUS

B) 3aKOHHOCTH

17. ®yHKIIMN MEHE)KMEHTA - 3TO:
a) UHHOBALlMOHHBIN MEHE)KMEHT



0) onTHUMaNbHOE COUYETAaHUE LIEHTPAIIU30BAHHOTO PErYIMPOBAHUS U CAaMOYIIPaBICHHUS.
B) OpraHu3ailys, MIaHupoOBaHKE, KOHTPOJIb, MOTHBAIUS
T') LeJICHANPaBICHHOCTh

18. K BHyTpeHHEM cpenie opraHu3aldd OTHOCATCS:
a) TIOCTAaBUIMKH, TPYAOBBIE PECYpPChl, 3aKOHBl W  YUYPEXKICHUS TOCYJapCTBEHHOIO

peryJiupoBaHus, MOTPEOUTENN, KOHKYPEHTHI

0) cocTosIHME SKOHOMUKH, U3MEHEHUS B MOJUTHKE, couuainbHas KynbTypa, HTII, Texnonoruu,

IPYNIOBBIE HHTEPECHI, MEKTyHApOIHAS cpeaa

B) LIEJH, KAJPbI, 33]1a4H, CTPYKTYpPa, TEXHOJIOTHS, OpPraHU3alMOHHAs KYJIbTypa

19. K BHemHel cpesie OpraHu3alii OTHOCATCS:
a) IOCTaBIIMKM, TPYIOBBIE pPECYPChl, 3aKOHbl M  YUPEKICHUS TIOCYAAPCTBEHHOIO

pETyJIUPOBaHMUSI, TOTPEOUTENN, KOHKYPESHTHI

B) 1IeJIM, KaJphbl, 3a/1a4H, CTPYKTYpa, TEXHOJIOTHsI, OpTaHU3AMOHHAS KYIbTYpa
I') [JIaHbl, IPOTHO3bI, OPraHU3alMOHHAs CTPYKTYpa, MOTUBALINS, KOHTPOJIb;

20. K nmepBHYHBIM OTPEOHOCTSIM YEIIOBEKA OTHOCSITCS:
a) NICUXO0JIOTUYECKHE

0) huzmoIornYecKue

B) COIIMAJIbHBIC

') 5KOHOMHYECKHE

1) MaTepualibHbIE

2.2 TunoBble KOHTPOJIbHBbIE 33/IaHNS, UCIOJIb3yeMble /IS MPOMEKYTOYHON aTTecTauuu

o JTMCUMIIJIMHE

1.
2.
3.
4.

2.2.1 IlpuMepHbIii epevyeHb BOIMPOCOB K 3a4eTy

KoHnuenmus ynpasiieHUs: NEPCOHAIOM.

YpasieHne nepcoHaIoM KaK CUCTEMA.

OOBEKTHI CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

[Tonstue paboueit cuibl. [loHsTHe TpynoBbix pecypcoB. Ilonstue xkaapos. IlonsTue

nepcoHala. IloHsTHE YEeTOBEUECKUX PECYpPCOB. CXOI[CTBa " pa3jiniusa OCHOBHBIX MMOHSATHUH.

Mojenu ynpasiaeHHs IEPCOHATIOM

VYpasieHne nocpeacTBOM MOTHUBALIUN.

OcHOBHBIE TEOPUH MOTHBAIMH, JTUAEPCTBA U BJIACTH.

PannonanbHas MOTHBAIIMOHHAS MOJIENb.

VYmpaBieHne Ha OCHOBE JIE€JIETUPOBAHUS.
[TaptucunaruBHoe ynpasieHue. [[puHIMIBI HAPTUCUIIATUBHOTO YIIPABICHUS.
IloHsTHE METOIOB YIIPABJIEHUS IEPCOHATIOM.
AJMUHUCTpPAaTUBHBIE METO/IbI YIIPABIEHUS EPCOHATIOM.
DKOHOMHMYECKHE METO/IbI YIIPABIEHUS IIEPCOHAIIOM.
ConuaibHO-TICUXOJIOTUYECKUE METO/IbI YIIPABJICHUSI IEPCOHATIOM.
ITonsTHE cCcTEMBI yIPAaBIEHUS IEPCOHATIOM.
OOBeKTHI M CyOBEKTHI CUCTEMBI YIIPABIICHUS IEPCOHAIIOM.
@DYHKIMH yIPABIEHUS EPCOHATIOM.
@yHKIUA ITITAHUPOBAHUS NIEPCOHANIA.
@DyHKIMS yIpaBIEHUS HAIMOM U YYETOM IIEPCOHAA.
OyHKIMS OLEHKH, O0y4eHHS ¥ pa3BUTHS NIEPCOHAA.
@DyHKIMS yIpaBIeHUs MOTHBALIMEN NIEPCOHAIIA.
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22. ®OyHKIUS yIPaBICHUS COIUATBLHBIM Pa3BUTHEM.

23. OyHKIUS MPaBOBOTO 00CCIICUEHUS YIIPABJICHUS MTEPCOHAIIOM.

24. ®yukius obecrieyeHrss HOPMAIBHBIX YCIOBUH TPy/a.

25. T'pynmoBas AWHAMHKA ¥ IPUHIUIBI (POPMUPOBAHUS KOMAH/IBI.

26. TlonsTHe M e KaJAPOBOU MOJUTUKH.

27. OueHka cTerneHu BIUAHUS (HAKTOPOB BHYTPEHHEN M BHEIIHEH cpelibl Ha Pa3BUTHE KaJIpOBOU
MTOJINTUKU.

28. OcHOBHBIE HAIIPABICHUS KaAPOBOW MOTUTHUKH.

29. VYmpasiieHue NepcoHaOM OpraHu3aluu, IoJ00p U pacCTaHOBKA MEpPCOHAA.
30. ®dopmupoBaHHEe U MOATOTOBKA pe3epBa /ISl BBIIBUKCHUS Ha PYKOBOISIINE JOJKHOCTH.
31. Ormenka u arrecraius epcoHaa.

32. Pa3BuTHe nepcoHana.

33. MortuBauus ¥ CTUMYJIUPOBAHUE MIEPCOHATIA.

34. Ayaut 4enoBeYEeCKHX PEecypcoB.

35. Pa3pabotka cTpareruil ynpaBiieHUs: YeIOBEUECKUMH PECYpCaMH.

36. CyurHocTh M IeNu KaJPOBOTO IJIAHUPOBAHUSI.

37. Drambl KaAPOBOTO MJIAaHUPOBAHUS.

38. MeroabI KaAPOBOTO MIAHUPOBAHUS.

39. ®DopMBbI U CUCTEMBI OIJIATHI TPY/Ia.

40. IInanupoBaHue MOTPEOHOCTH B IIEPCOHAIIC.

41. Haiim u ot6op nepconana.

42. TloHsTHE U LIENH TPYJOBOW aIarTaIliy.

43. HampaBieHus U BUJIbI a/IallTallAH.

44. OOyueHue U NEPENOATrOTOBKA IEPCOHAIA.

45. TloBselmeHne KBaTU(GUKAIIUU TIEpCOHAA.

46. TloHsATHE U THIIBI JEIOBBIX KOMMYHUKAIHH.

47. KoMmMmyHUKallMOHHbBIE OapbEpHI.

48. KoMMyHHKallMOHHAS MOJUTHKA.

49.  JluarHocTHKa OPraHU3allMOHHON KYJbTYpBHI.

50. CnocoOsI pa3perieHni KOHQIUKTHBIX CUTYaIHA.

2.2.2 llpuMepHoe 3aJaHueE K 324eTy

Bonpoc 1. AxMuUHHCTpaTUBHBIE METO/BI YIIPABICHUS IIEPCOHATIOM.

Bompoc 2. [ToBbiieHne kBanupUKauy nepcoHana.

Bomnpoc 3. Ilpaktuueckoe 3amanue. Ha psne mpeanpustuii craparoTcs cienaTbh Tak, YTOObI
KOMAaHJIOM, OTBETCTBEHHOW 3a Oyayllee MNpeAnpusTUs, YyBCTBOBAJO ce0s HE TOJIBKO BBICIIEE
PYKOBOJCTBO 3aBojia. Ha 3aBonie «Anmasy, HanmpuMep, NpuayMalid TaKyko Bellb, Kak «ko-mManaa S00»
- 970 500 KagpoBBIX paOOTHHMKOB, AJIUTA MPEANPHUITHS, KOTOpas HU HNPU KAKUX OOCTOSATENIbCTBAX HE
OyZer cokpamiaTbcsi. Y UJIEHOB «KOMaHb» OyaeT Oosiee BbICOKasl 3apIuiaTa, JONOJIHHUTEIbHBIC
COLIMAJIbHBIE JIbTOTHI, CBOS (POpMa CIEIIOBOK U YIOCTOBEPEHUI-NPOMYCKOB. A YK€ BOKPYI AJIUTHI
OyayT HaOupaTbcs «HaeMHbIE» paOOTHUKH U MPOCThIE paboune, U MHKEHEPHI, YUCIEHHOCTh KOTOPBIX
OyZeT peryiMpoBaThCsi B 3aBUCHUMOCTH OT 3arpy3Kd HpeAnpusaTHs. Tex U3 «HaeMHbIX», KTO OyneT
3TOTO 3acy>KUBATh, CO BPEMEHEM MEPEBEAYT B «KOMaHIY».

Bomnpocstr:

1. Ouenute npeuMyIecTBa BBEACHUS CUCTEMBI (DOPMHUPOBAHUS KAAPOBOTO s/Ipa KOMIIaHUU.

2. Kak MOXHO YyCOBEpIIEHCTBOBATh NPHUBEAEHHYIO CHUCTEMY COXpPaHEHHs KaJpOBOIO sjpa
MPEATPUITHS?

3. Ilo xakuM KpuTepHUsM BbI ObI IPEIIOKUIH IPOU3BOIUTE OTOOP B «KoMaHy 500»?
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2.3 MeTO[lI/I‘IECKl/Ie MaTepUuaJibl U TUNMOBbLIC KOHTPOJBbHBIC 3a1aHUSA, UCIIOJb3YEMbIC 1JIA
TEKYHIEro KOHTPOJIA 10 ITUCHUIIJINHE

2.3.1 Metoanueckue MaTepHaJibl, HCHOJb3yeMble JJIsl TEKYyIIero KOHTPOJIsI 3HAHUI 1O

AUCHMILINHE
HaumenoBanue IIpencrasienue
KpaTkas xapakTepucTiHKa 011eHOYHOI0
OII€eHOYHOI 0 e — OIIeHOYHOI0 CPeACTBA B
cpeacrBa donge
KonTposnbHblii KoHTposbHbIN 0npoc — 3TO METOJ OLEeHKH YpoBHs | [IprumepHbIit nepeyeHb
oIpoc OCBOCHMS  KOMIICTCHIIM, OCHOBAHHBIA  HA | BOIIPOCOB K 3a4ETy
HemocpeACcTBeHHOM  (Oecena, HHTEpBBIO) WM | Bompockl, BeIHOCHMBIE Ha
OIOCPEIOBAaHHOM (ankeTa) B3aUMOJICICTBUH | CAMOCTOSITEIILHOE
mpernojaBaTtenss UM CTyAeHTa.  VICTOYHMKOM | U3y4eHHE.
KOHTPOJIA 3HAaHUW B JAHHOM CIIy4ae CIIYXKHUT
CJIOBECHOE WJIM MHCbMEHHOE CY)KJIEHUE CTYJCHTA
CobecenoBanne | CobecemoBanne — 3TO OAMH ®3  MeTozoB | [IpumepHsIit nepeyeHb
KOHTPOJIBHOTO OIpOca, MPEACTaBIAIOMUNA €000l | BOMPOCOB K K 3a4eTy
OTHOCUTEIIFHO  CBOOOJHBIM  JHAIOT  MeXIy | Bompocel, BRIHOCHMBIEC Ha
MpernoaaBaTesieM U CTYICHTOM Ha 3aJIaHHYI0 TEMY | CAMOCTOSITENTbHOE
H3y4YeHUe
TectoBble TectupoBanue - YIOBIETBOPSIOMIAS KpHUTEpUsM | TecThl MO AUCHUILIUHE
3a/IaHus WCCJICIOBAHUS SMITUPUKO-aHATUTHYECKAs
npoueaypa OILICHKH yYpPOBHS OCBOCHUS
KOMIIETCHIINI CTYJCHTaMU
Jokiian Ha ONpENENIeHHYI0 TeMy, B KOTOPOM
coOpana wH(pOpPMAIUI U3 OJHOTO WJIM HECKOJIBKUX
Pedephr- HUCTOYHUKOB. Pedepatst MoryT SIBIIATHCS I ————
M3JI0KEHUEM COJICpKAHUS HAYYHOU pabOThl, CTaThU
Mpe3eHTAIHS 0TI pedeparon
K MACbMEHHOMY BapUaHTY 00s13aTeNbHO
ny0IMyHOe COOOIICHHE B BUJIE IPE3CHTAIINN
Ananmn3 keiica (case study)- merox oOyuenus, | MeToauka MIPOBEICHUS

Pemenune keiica

HpeI[Ha?:Ha‘-IeHHBIﬁ JJISL COBCPIHICHCTBOBAHUA
HaBBIKOB U TIOJIYYEHHUS ONbITa B CJEIYIOLIUX
o0racTsx: BbISIBIEHUE, OTOOp U pelleHne npoosiem;
pabota ¢ uHpOpMaLMel - OCMbICICHHE 3HAUYEHUS
JieTajel, OMMCaHHbIX B CUTYAIMH; aHAJIU3 U CUHTE3
uHpopMalluu U aprymMeHToB;  pabota ¢
OPEANONOKEHUAMI U 3aKJIIOYEHUSMHU; OLIeHKa
aIbTEPHATUB; NPHUHATUE PEIICHUW; CIyIIaHWE U
NOHUMaHMUE JAPYIHX JIIOJEH - HaBBIKM TPYMHIIOBOM
paboTHL.

aHaJM3a Kerca
IIpumepHBIE KENCHI

NuTepakTuBHOE Metoauka MPOBEAECHUS
Meron Mmogaepauuu, NHpu KOTOPOM B Ipoliecce

pelieHue 3aga4 MHTEPAaKTUBHOIO PEILIECHUS
pelieHuss ~ OpoOJieMHBIX — 3agad  (BOMPOCOB)

(mpobneMHBIX 3a1a4 (mpobneMHBIX
OPUHUMAIOT YydacTHe Bce OOy4aroIluecs: TIoA

BOPOCOE) OBO/JICTBOM IpernoaBaTes-MoiepaTopa BOTPOCOB).
pyK p patop TunoBwle 3agaHNs

Pabora B Manbix | MeToJ, HampaBiIeHHBIA Ha ydacTHe oOydarommuxcs | MeToauka — opraHu3anuu

rpynmax

B paboTe, pa3BUTHE HABBIKOB COTPYAHHYECTBA,
MEKIMYHOCTHOT'O OOIIEHUS

paboThl B MajbIX Ipynmax
Tunossle 3agaHus
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HaumeHoBaHue IIpencraBienue
Kpartkasi xapakTepucTUKa OLIEHOYHOT 0
OLIEHOYHOI 0 OLIEHOYHOI0 CPeICTBA B
cpencTBa
cpeacrBa donge

Jlexuus-Gecena Juanornueckuii MeTOJ U3JIOXKEHUS U ycBoeHUs | MeTtonuka  NIpOBEACHUS

yaeOHoro marepuana. Jleknusa-6ecena mo3BoIsIE€T C | JCKIUU-OeCeIbl
MOMOIIIbI0  CUCTEMBI  BOIIPOCOB, YMEJIOW HX
MMOCTAaHOBKM M HMCKYCHOTO MOJJCpXKaHUsS rajora
BO3JICKCTBOBAaTh KaK HAa CO3HAHHME, TaK M Ha
MOJICO3HAaHHUE obOyyJarouxcs, Hay4UTh HX
CaMOKOPPEKIIUU

2.3.2 Bonipochbl, BLIHOCHUMbIE HA CAMOCTOSITEIbHOE H3YUeHHe

1.
2.

RBR©®©~N O~

12.
13.
14.
15.
16.

17.
18.

19.
20.

0.
1.

3apoxIeHue TEOPUH YIIPABICHUS TIEPCOHAIOM.

Otansl pa3BUTHS YIPABICHHUS MepcoHANIOM B XX BeKe, MX XapaKTepPUCTHKA, OCOOCHHOCTH
COZIepIKaHUSI.

OCoOEHHOCTH YIPaBJIEHYECKOTO TpyAa. Buapl ynpaBieH4ecKOro Tpyna: dBPUCTHYECKUH,
aJIMUHUCTPATHUBHBI, ONIEPaTOPHBIH.

Kpanudukanms pabOTHUKA U CIOKHOCTH TPYy/Ia.

[IpodeccrnonanbHO-KBaTHPUKAUOHHBIN COCTaB Pa0OTAOIINX.

ConmanbHast CTPYKTypa KOJUICKTHBA.

Bo3HUKHOBEHUE CTpaTeruy yIpaBIeHUs EPCOHATIOM.

@DaKTOpBI U yCIOBUS CTPATETHYECKOT0 MEHEKMEHTA TIepCOHAIA.

OTedecTBEHHBIN OMBIT CO3/IaHUA CITYK0 IepcoHaa.

[TpuBeueHNe CrIENUAINCTOB KOHCAITUHTOBBIX (prpM.

MeTtoapsl mpodeccuoHanbHOTO 00y4eHHs, WX Kiaccudukamus (mMeroasl OoOydeHHs Ha
pabodem MecTe ¥ BHE pabodero Mecra).

AXTUBHBIC METOJIbI OOYUEHUS MePCOHAJIA: JICTIOBBIC UTPbI, TPDCHUHTH, IICHTPBI OI[CHKH.
Buibl 1e10BBIX UTP U X IPUMEHEHUE B IPAKTHKE O0YUCHHS MIEPCOHANIA.

Kapwepa u ee Buabl. DTansl AeN0BON Kapbepbl paOOTHHKA.

[enw nmmaHupoBaHUs Kapbephl: MPOU3BOJICTBCHHBIC U WHIUBUAYAIbHEIC.

CymiecTBytoliasi MpakTUKa CIIYXeOHO-MPOPECCUOHATHHOTO TPOABMKEHUS PaOOTHUKOB B
OpTaHU3aIIH.

Monenu kapbepsl. Kappeporpamma.

Yoexnenue, BHYIICHHE, COIHAIBHO-TICHXOJOTHUECKOE 3apakKeHHWE W TOJpaKaHWe Kak
METOBI TICUXOJIOTHYECKOTO TOOYKICHUSI.

VYrpaBrieHre NepcoHalOM B YCIOBUSAX PA3IMYHBIX HAIIMOHAIBHBIX KYJIbTYD.
dopMupoBaHUE OPTraHU3AIMOHHON KYJIBTYPHI OTEUSCTBEHHBIX MPEIIPHUITHIA B YCIOBUSIX
TpaHCPOPMUPOBAHUST IKOHOMHUKH.

2.3.3 TecTsl IO JUCHUILIMHE

1. Yto cnenyer moHUMATh MO/ KaTETOpUeH «IIepCOHaN»?

a) 4acTh HaceJeHus, obsagamomas GU3NIeCKUM Pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSIMH U
3HaHUSAMU, KOTOPEIC HGO6X0}II/IMBI JITA pa6OTBI B OKOHOMMUKE,

0) TpyiocrocoOHOe HacelleHUe B paMKax OTAEIbHOM OpraHu3aiuu, Ha MUKPOYPOBHE;

B) 00beIMHEHNE PAaOOTHUKOB, COBMECTHO PEATM3YIOIINX IENb 110 TMPOU3BOJCTBY TOBAPOB HIIH
OKa3aHMIO YCIYT, JAEHCTBYIOUIMX B COOTBETCTBUHU C OIpPENEICHHBIMU MpaBWIAMHU U MPOLEAYpPaMu B
paMKax ompeneneHHoN (GopMbl COOCTBEHHOCTH.

2. TpynoBoii moTeHman — 3To...
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a) 4acTh HaceJieHus, oOyianaromas GU3nIeCKuM Pa3BUTHEM, YMCTBEHHBIMU CTIIOCOOHOCTSIMHU U
3HAHUSMH, KOTOPBIC HEOOXOTUMBI I pabOThl B 9KOHOMUKE;

0) COBOKYITHOCTb JYXOBHBIX M (DU3MUECKHUX CIIOCOOHOCTEN uerloBeKa, KOTOPbIE OH UCIOIB3YEeT
BCSIKUI pa3 KOTJa CO3/1a€T MOTPeOUTENbHbIE CTOUMOCTH;

B) CIIOCOOHOCTDH MEpCOHAIa OpraHU3alUy MPU HAJMYUK Y HErO ONpEeAeNICHHBIX KaueCTBEHHBIX
XapaKTePUCTHK ¥ COOTBETCTBYIOIIMX COLMUATBHO-IKOHOMHUYECKUX, OpPTaHU3aIMOHHBIX YCIOBHMA
JOCTUTATh ONPECICHHbIM KOHEUHBIN Pe3y/bTaT (COBOKYITHAS AE€CIIOCOOHOCTD MEPCOHANA).

3. [IpaBoBoit aKT, PeryIupyIOMInii TPYIOBBIE, COLIMAJIbHO-2KOHOMHYECKHUE,
npodeccnoHabHBIC OTHOIICHHS MEXKIy padoTomaTeieM U HaeMHBIMUA PabOTHUKAMU B OpraHU3aIuH,
€CTb:

a) TPy/ZI0BOE COTJIALIICHUE;

0) TpyIOBOIi JOTOBOP;

B) KOJUIEKTUBHBIN JOTOBOP.

4. CyTb 1€nerupoBaHMsi COCTOUT:

a) B yCTAaHOBJICHUU IIPUOPUTETOB;

0) B mepenavye OTBETCTBEHHOCTH Ha 0o0Jiee HU3KUI YPOBEHb YIPaBIICHHS,

B) B IOBEPHH K CBOMM IO JYNHEHHBIM;

I') B IOPYYEHUN TOJYMHEHHOMY [IPUHSITH KaKOe-JIM0O pelleHUE;

1) B Iepe/iaye BJACTHBIX MOJTHOMOYMM BHU3 U IPUHATUU UX MEHEIPKEPOM HM3ILEro 3BeHa

5. OCHOBHBIE IIETTH KaIPOBOTO MEHEKMCHTA!

a) obecrnieueHue (pupmbl pabOTHUKAMU HEOOXOTMMON YHCIIEHHOCTH M COCTaBa;
0) 3(ppekTHBHOE HCITOIB30BAHNE PAOOTHUKOB;

B) KOHCOJIM/IAIIUSI HHTEPECOB U IIEJICH BCEX WICHOB (DUPMBI;

T') MOJIy4eHUe TPUOBLITU

6. OTHOIIEHNE PaOOTHUKOB CO CTaXXEM OoJiee ro/la K CPEeAHECTUCOYHOM
YHCIICHHOCTH HAa3bIBACTCSL:

a) hnexcuOunM3anuen;

0) k03P hUIIHIEHTOM CTAOMIIBHOCTH;

B) KO3((UIIEHTOM TEKYyYECTH KaJpOB.

7. Kakoe ymnpaBieHueckoe 1eiicTBUE HE OTHOCUTCA K (DYHKIMAM MEHEIKMEHTa IepcoHana’?
a) MJIaHUPOBaHUE

0) MPOTHO3UPOBAHKE

B) MOTHBAITUS

T') COCTaBJIEHHUE OTYETOB

1) OpraHu3anus

8. YnpaBiieHUECKHIA TIEPCOHA BKITIOYALT:
a) BCTIOMOTaTENbHBIX pab0UYHNX

0) Ce30HHBIX pabOUYMX

B) MJIQJIINN 00CTYXKUBAIOLIUI MEpCOHAT
I') pyKOBOJUTEJEH, CIIEUaINCTOB

1) OCHOBHBIX pabo4mx

9. Uro cnenyeT MOHUMATh TIOJT KATETOPHUEH «IIepCOoHAI?
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a) 9TO 4YacTh HaceleHWs, oOmamamomas (QU3NYECKUM  pa3BUTHEM, YMCTBEHHBIMHU
CHOCO6HOCT$IMI/I 1 3HAHUSAMH, KOTOPBIC HGO6XOI[I/IMLI JJISL pa60TbI B O KOHOMUKE

0) COBOKYITHOCTh paOOTHHKOB, COBMECTHO PEATU3YIONIUX IMOCTABJICHHYIO TIepe/l HUMH IIEeJTb T10
MIPOM3BOJICTBY TOBApOB WIJIM OKA3aHHUIO YCIYT, JNCHCTBYIOIIUX B COOTBETCTBHH C OIPEACICHHBIMU
NPaBUJIAMH U TIPOLIEAYPAMHU B paMKaX ONPEAEICHHOH (HOpMbI COOCTBEHHOCTH

10. K xakum MeTomaMm yIpaBieHHUs IepcoHaioM Bbl oTHeceTe pa3pabOTKy IOJOKCHHM,
JOJKHOCTHBIX MHCTPYKITUH:

a) COIIMAJIbHO-TICUXOJIOTUYECKUE

0) aAMUHUCTPAaTUBHBIE

B) D5KOHOMHUYECKHE

11. MapkeTuHr nepcoHai - 3To:

a) aHaJIM3 OKUJAHUH HBIHENIHUX ¥ MOTEHIMAIBHBIX COTPYIHUKOB (HampuMmep, Mpu HaiiMe Ha
paboTy), a Takke onpeesieHUue BRIMOJIHUMOCTH U PEAIbHOM CTENEHU UCTIONHEHUS ITUX OKUJaHUH

0) hopmupoBaHKE KOHKYPEHTOCIIOCOOHOTO PAOOTHHKA M HAXOXKIACHUE MYy PIHOYHON HUIIN

B) aHAlM3 CUTYyallMM Ha PBIHKE TpyJda A PEryJupOBaHUS MOTPEOHOCTH B CHEIUAIHUCTAX
Ne(UIUTHBIX CTICIHAIIBHOCTEH.

I) BUJ YOPaBIEHYECKOW JESITENbHOCTHU, HAMPABICHHBIA HA ONpeAeNeHHE U TOKpBITHE
MOTPEOHOCTH B MIEPCOHATIE

J) Takas MOBEACHYECKas KyJabTypa, B KOTOPOl UMUIKEBBIE DPETYISTOPHI OCMBICIMBAIOTCS
MIEPCOHATIOM KaK OOIIECTBEHHAss HEOOXOIMMOCTh

12. B cootBercTBUE ¢ TpyaoBBIM KOJEKCOM, 3apaboTHasI Ij1aTa — 3TO:

a) cucTeMa OTHOIIEHHUH, CBSI3aHHBIX C O00ECHEeYeHHEM YCTaHOBJIECHUS M OCYILECTBICHHS
paboTroarerieM BoIIIaT paOOTHUKAM 33 UX TPYA B COOTBETCTBHH C 3aKOHAMH, HHBIMA HOPMaTHBHBIMH
IIPaBOBBIMU aKTaMM, KOJUIEKTMBHBIMHM JJOTOBOPaMH, COIVIALICHUSMH, JIOKAIbHBIMA HOPMAaTHBHBIMU
aKTaMU ¥ TPYJOBBIMHU JOrOBOPaMH;

0) BO3HarpaxieHue 3a TpyA B 3aBUCUMOCTH OT KBaJM(HUKaIMU pabOTHHKA, CIIOKHOCTH,
KOJIMYECTBA, KAUeCTBAa M YCJIOBMI BBINOJHAEMON pabOThl, @ TaK)KE BBIIUIATHI KOMIIEHCALMOHHOTO U
CTUMYJIMPYIOIIETO XapaKTepa;

B) (UKCHUpOBaHHBIA pa3Mep OIUIaThl Tpyda pabdOTHUKA 3a BHINOJHEHHWE HOPMBI Tpyda
(TpYHOBBIX 00513aHHOCTEH) ONPEIeIEHHON CIIOKHOCTH (KBaJTU(pHUKAIMN) 32 €IMHUILY BPEMEHH;

I') OTHECEHHE BUJOB TpyJa K Tapu(HBIM pa3psaaM WU KBaJU(UKALMOHHBIM KaTEropusM B
3aBHCHMOCTH OT CJIO)KHOCTH TPYZa;

1) BeJIMYMHA, OTpaXkarollas ypoBeHb MPo(eccHOHaNbHOM MOATOTOBKH pabOTHHKA

13. OTHolIeHNEe YBOJEHHBIX 32 OMpEAETICHHBIM MEepHoA K CPEJHECIMCOYHON YMCICHHOCTH 3a
3TO K€ TIEPUO]] Ha3bIBACTCS:

a) hnexcuOunm3anuen;

0) k03P GUIIHUEHTOM CTAOMIIBHOCTH;

B) KO3 (UIIMEHTOM TEKy4eCTH KaJpOB.

14. JIns omuiaTel Tpy/a CIENUATINCTOB U CIYKAIIUX Yallle BCETO MPUMEHSIOTCS:
a) TOJHDKHOCTHBIE OKJIAJIbI;

0) ToHOpapHI;

B) Tapu(HBIE CTaBKH;

T') CICNbHBIE PACIICHKH;

1) OOHYCBHI U TIPOLICHTHI
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15. Psim KOHKpPETHBIX Mep, HCOOXOAMMBIX JUISl MPUHATHS PEHICHHS O HaiiMe HECKOJIbKHUX W3
BO3MOXXHBIX KAaHIUJATYP €CTh:

a) oTOOp KaHAWIaTOB;

0) HaiiM paboTHUKA;

B) 000p KaHIMIATOB;

I') 3aKJIFOYEHUE KOHTPAKTA;

) IPUBJICUCHUE KAaHUIaTOB

16. Executive search («oxota 3a roloBaMm») - 3TO:

a) mepeMaHMBaHUE KOHKPETHBIX COTPYAHUKOB U3 IPYTHX KOMITAHHIA,

0) Moa00p PYKOBOIAIINX COTPYIHUKOB;

B) I[ICJICHANPABJICHHBIM IMOMCK BBICOKOKBATH(DHUIIMPOBAHHBIX CICIMATUCTOB (BO3MOXHO,
PEIKOH CIIeUaTbHOCTH U/WJIH TON-MEHEDKEPOB) i COOTBETCTBYIOIIUM OIBITOM PaOOTHI,

I') IPOMBIILICHHBIH HITTHOHAK;

1) YHUYTO)KCHUE IIEHHBIX COTPYIHUKOB KOHKYPHPYIOIIUX (HUpm

17. B xakoM JOKyMEHTE ONpeAEseTcs NPOJOIKUTEIBHOCTh HCHBITATEIBHOIO CpOKa JUIs
MPUHUMAEMOTO Ha pabOTy COTPYAHUKA:

a) B IpaBUJIax BHYTPEHHETO paclops/IKa;

0) B I10JIOXKEHUH O [IEPCOHAIIE;

B) B JOJDKHOCTHOM MHCTPYKLIMU PaOOTHUKA;

T') B TPYZAOBOM JOI'OBOPE;

1) B YCTHOW JOTOBOPEHHOCTH MEXy PAOOTHUKOM U paboToaareneM

18. Pa3zBuTHe nepcoHana - 3To:

a) TPOIECC TOJATOTOBKU COTPYAHHMKA K BBIMOJHEHHUIO HOBBIX IMPOW3BOJCTBEHHBIX ()YHKIUH,
3aHSTHUIO HOBBIX JOJKHOCTEH, PEIICHUIO HOBBIX 3a/1a4;

0) mporecc MepruoNMYECKON MOATOTOBKH COTPYIHHUKA HA CIICIIUATHM3UPOBAHHBIX Kypcax;

B) obOecrieuenne 3(pPEeKTUBHON YIPABICHYECKON CTPYKTYPHl U MEHEIKEPOB ISl JOCTHKEHUS
OpPraHU3alMOHHBIX LIEJIEH;

T') MpolLIecC aTTeCTalluu TIepCoHaa;

1) IEpUOINIECKOe OOHOBJICHHE KaJPOBOTO COCTaBa OPTaHU3AINH

19. B uem 3akitoyaeTcs 1eib CTUMYJIMPOBAHMS IIepCOHama?

a) noOyIUTh YenoBeka n30eratb KOH(IUKTOB;

0) moOynuTh YenoBeKa JeiaTh OOJNbIIE W IIydllle TOTO, YTO OOYCIOBJIEHO TPYAOBBIMH
OTHOIICHUSIMU;

B) MOOYIUTH YeJIOBEKa HE MPEBBIIIATh CBOUX MOJTHOMOYMI;

') BHYIIUTD YEJIOBEKY UyBCTBO COOCTBEHHOI'O JIOCTOUHCTBA;

1) 00€CTIeYnTh YeIOBEKY JOCTOMHBINA YPOBEHb KU3HU

20. YUem onpenensiercs 3¢ (HEeKTUBHOCTh CUCTEM YIPaBIECHUS MEPCOHAIOM OpPTaHU3aIUN:

a) 3aTparaMu Ha (QYHKIUOHHPOBAaHME W PA3BUTHE CHUCTEM YIIPaBJICHMSI IEPCOHAJIOM B
OpraHu3allvy;

0) moTrepsMHU, CBSI3aHHBIMH C (OPMUPOBAHUEM, pACTpPEEICHUEM W HCIOJIb30BAHHEM
TPYJIOBOTO MOTEHIIMATIA OPTaHU3AIINN;

B) COIOCTaBJIEHWEM PE3yJbTaTOB PaOOThI CIIYXKOBI yIpaBIICHHs MEPCOHAIIOM C 3aTpaTaMu Ha
(G YHKITMOHUPOBAHKE CUCTEMBI YIIPABJICHHSI IIEPCOHATIOM;

I') COMOCTaBJIEHUEM DPE3YyJIbTaTOB paOOThl MPEANPUATHS C pe3ysibTaTaMu padOThl MOJOOHBIX
MPEATPUATUH;
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) COIIOCTABJICHUEM PE3yJIbTAaTOB PabOTHI CIIYKOBI yIPABICHUS IIEPCOHAIOM C Pe3yJIbTaTaMu
paboThI OTHIENA KaZpOB

2.3.4 llpumepHblie TeMbl pedepaToB

N

©oo~No O

11.

12.
13.
14.

15.
16.

17.
18.

19.
20.
21.
22.

23.
24,
25.

26.
217.

28.
29.
30.
31.

32.
33.

[lepconan npeanpusaTHs Kak 00bEKT HAyYHBIX HCCIEAOBaHUN.

Ponb 1 MecTO ynpaBieHMs IEPCOHATIOM B CUCTEME YIIPABIICHUS OpraHU3aLUEH.

Pa3BuTtre B3rs0B B OOIIECTBE Ha IIOJIOKEHHE YEJIOBEKa Ha MPOU3BOJACTBE U HX
OTpaXEHNE B TEOPUHU MEHEKMEHTA.

Kiaccnueckue teopun ynpasnenus nepconanom (. Teitnop, A. Paitons, M.Bebep, A.K.
l'actes, I1.M. Kep:xeHniies).

Teopun yenoBeueckux oTHomeHui (. Maiio, P. Jlaiikepr, P. breiik).

Teopun uenoBedeckux pecypcoB (A. Macnoy, ®@. 'epudepr, . MakI perop).

OcHOBHbIE 3Tallbl Pa3BUTHSI YIIPABIEHUS MIEPCOHATIOM B Pa3BUTHIX CTPAHAX.

[Tpobnems! ynpasienus nepconainom B XXI Beke.

DKOHOMHYECKAs U colMaabHas 3PPEKTUBHOCTD KaK 11eJI YIPABICHUS IEPCOHATIOM.

. [IpyHUMNBI yIIpaBi€HUs] [EPCOHAJIOM: OOIIME W YacTHbIE NPUHLMIIBI YIPABIICHUS

IIEPCOHAJIOM.
OpraHu3alliOHHOE PErIaMEHTUPOBAHNE, HOPMUPOBAHUE U UHCTPYKTUPOBAHUE B IIPAKTUKE
YIIPaBIEHUS MIEPCOHATIOM.

XapaKkTepucTuKa OCHOBHBIX (DYHKIMH YIIPABJIEHUS IEPCOHAIOM.

XapaKTepuCcTUKa Pa3IMUHBIX KATETOPUM NIEPCOHAIA.

JBuxenue nepcoHana. Cmensemocts (000poT), TekydecTb KaapoB. IlpuunHel
CMEHSEMOCTHU KaJpOB.

KanpoBblil noTeHIMa mpeanpusThs.

Tumnbl kagpoBoOW MOJMUTUKU (OTKPBITas, 3aKpbITas, akKTUBHAs, [TACCUBHAs, IIPEBEHTUBHAs,
peaKTUBHas).

Ortanbl pa3pabOTKH KaJpOBOW NOJUTUKH MPEAIPUATHSL.

KanpoBas crpaterus u xagpoBas MOJIUTHKA IPEINPHUITHS: NOHITHE U OPraHU3alMOHHOE
Ha3HAa4YCHHUE.

B3anMocBs3b cTpaTernu ynpasieHUs IEPCOHAIOM CO CTPATErHen pa3BUTHSL OpraHU3aliH.
Komnerenmus nepconana kak 00beKT CTpaTErHuecKOro yrnpaBjieHusl.

[lonsiTHE NENOBOM AKTUBHOCTH.

KanpoBast cnyx6a B coBpeMeHHOW opraHuzanuu. Llenn M 3agaud KagpoBBIX CIIyXO.
OyHKIMHU CTYXKO yrnpaBIeHUs IEPCOHATIOM.

KonnyecTBeHHBIN M KadyeCTBEHHBIN COCTaB paOOTHUKOB.

HNudopmanronHoe obecrieueHne JesITEIbHOCTH CITY>KObI YITPaBIEHUS IEPCOHATIOM.
Oco0eHHOCTH TOCTPOEHHUS CUCTEM YIPABICHHUS IMEPCOHAJIOM B YCIOBHUSAX pPa3IMUHBIX
OpraHU3alMOHHO-TIPABOBBIX (POPM X03AHCTBOBAHUS.

Onenka 3(peKTUBHOCTH JEATEIBHOCTH KaJPOBOW CIIYKObI IPEANPUSATHSI.

[InannpoBaHue nepcoHala B CUCTEME YIIPABJICHUs NEPCOHAIIOM opraHu3aiuu. IIpuHuumnel
1 (akTophI MIIAHUPOBAHUS NIepcoHaa. Bupl miiaHupoBaHus nepcoHasia.

Metoabl MIaHUPOBAaHUS MPO(dEeCcCHOHATBHO-KBATM(PHUKAIIMOHHOTO COCTaBa IepcoHaia
(MeToA SKCTIEPTHBIX OLIEHOK, METO IPYIIOBBIX OLEHOK).

HNudopmanronnoe obecrieyeHne MIaHUPOBAHUS MPO(HECCHOHATbHO-KBATU(UKAIIIOHHOTO
COCTaBa IEepCoOHAIA.

MeTo1pl IIaHUPOBAHUS KOJIMYECTBEHHOIO COCTaBa NNEpCOHaIa (pacyeTHO-aHAIMTUYECKUH,
CpaBHEHUS, aHAJIOTUI, HOPMATUBHBIN).

ITnanupoBanue cocraBa rnepconana. [InanupoBanue noTpeOHOCTH B IEpCOHAIE.
[TnanupoBanue Habopa nepcoHaia. [InaHupoBaHue BEICBOOOXKIEHUS MIEPCOHAA.
[InanupoBaHue pa3BUTHS IEPCOHAIIA.
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34. AtTecranys nepcoHalia u 1esm ee mpoBeaeHus. [Iporeaypa arrectanuu nepcoHaia.

35. Pa3Butue nepconana. Llenu u 3a1auun pa3BUTHS IepCOHAA.

36. Bunpl npodeccroHaIbHOTO OOYYEHHUsI MEpCOHaja: MOJATrOTOBKA IMEPCOHANA, MOBBIIICHHUE
KBaJTM(HUKAIIMK IEPCOHANA, IEPENOAr0OTOBKA IIEPCOHAA.

37. YupasieHue J1eI0BON Kapbepo.

38. [lonATHe KaApOBOTO pe3epBa, MEIb U MPUHIUIBI €r0 (POPMUPOBAHHUS.

39. MotuBarmonHas cepa JMIHOCTH U €€ CTPYKTYpa.

40. ConepxarenbHble TCOPHA MOTHUBAITUH.

41. TIpoueccyalibHbIE TEOPHH MOTHBAITUH.

42. MeTo bl MOTUBAIIMH: HETIOCPEACTBEHHAsI MOTUBALIUS M CTUMYJIMPOBaHUE.

43. MatepuallbHOE U HEMaTepUAIbHOE CTUMYIIMPOBAHHE MTEPCOHATIA.

44. Opranu3anoHHbIe (OPMBI CTUMYJIHMPOBAHNS TIEPCOHAA.

45. IloBeneHnne TMYHOCTH KaK OOBEKT YIIPABJICHHUS.

46. @akTophl,  ONpEACTSAIONIAE  IOBEICHUE  JIMYHOCTH:  MOTHBAIUS,  BOCIPHATHE,
KpUTEpHAIIbHAsI OCHOBA.

47. BausiHue OpraHu3aliOHHOM KYJbTYphl Ha yIIPaBJICHHUE IEPCOHATIOM.

48. OpranuzanyoHHasl KyJIbTypa: IOHSATHE, COJICpP)KAHHE W POJIb B COBPEMECHHOW CHUCTEME
YIpaBJICHUS TIEPCOHAIIOM.

49. ®opMupOBaHNE OPraHU3AIMOHHON KYIBTYPHI.

50. OcoOeHHOCTH HAIMOHAJIBFHOTO CAMOCO3HAHUSI W TPOOJEMBI YIPABICHUS TIEPCOHAIIOM.
Cnoco0Obl BIUSHUS HA KYJIbTYPY OPTaHH3alNH.

51. KynbTyponornueckue OCOOCHHOCTH CHCTEM YIIPABICHHUS IEPCOHAIIOM B 3apyOesKHBIX
KOMITaHUSIX.

52. HopmaTtuBHO-TIpaBOBOE 00€CIIEUEHIE CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM.

53. HazHaueHue W cojep)KaHWE OCHOBHBIX JIOKYMEHTOB, PETVIAMEHTHUPYIOUIMX pa3/eicHuE
TpyAa B OpraHu3anuu (IITaTHOE pacHUCaHWe, JOJDKHOCTHAs WHCTPYKIHSA, TOJ0XKEHUE O
CTPYKTYPHOM TOJIPA3/ICIICHUN ).

54. KoneKTUBHBIN JJOTOBOP: HaA3HAUYEHUE U COEpKAHUE.

55. [loHsiTHE BHYTPEHHETO pAacCHOpsKa M €ro perijaMeHTUpOBaHHE (MpaBHiia BHYTPEHHETO
pacropsiika).

2.3.5 TunoBsle 3a1aHus

3ananme 1. Anexcanap MezaBeneB nocie OKOHUaHUsT YHUBepcUTeTa (PUHAHCOB YCTPOMJICS IO
CBOEH CHEeNMaTIBbHOCTH Ha paboTy B OaHK. AJieKCaHIp ObUT JOCTATOYHO YMHBIM M LEJIEYCTPEMICHHBIM
yenoBekoM. OH mocTapascs Kak MOYKHO OBICTpEe OCBOUTH CBOM JIOJKHOCTHBIE 0053aHHOCTH, ITPH ITOM
OH YacTo 3aJepKuBajics WM Opan paboTy Ha oM. PykoBoacTBo OaHka oOpaTuio BHUMaHHE
CIIOCOOHOTO ¥ TEPCIEKTUBHOTO MOJIOJIOTO YEJOBEKa W pEeIIMI0 BKJIIOYHATH €ro B pe3epB Ha
PYKOBOJISIILYIO 1OJIKHOCTb.

3a A0CTaTOYHO KOPOTKHM MEPHOJI BpeMEHH paOOThl B OaHKE AJIEKCAHIpP OBJIaJe] HAaBBIKAMH,
BBIXOJIMBIIMMU 3a paMKU TpeOoBaHUl ero pabodero mMecta. 1o miany paboThl ¢ KaJpOBBIM pe3epBOM
PYKOBOJICTBO OaHKa MPUHSUIIO PElIeHHE HAIpaBUTh €ro Ha CTAXHPOBKY B IEHTpaibHbIH o¢uc. [Tocie
BO3BPALEHUS CO CTAXUPOBKU AJIEKCAHIp OIIyIIAl CBOM BO3pOCIIME MPO(ecCHOHANbHbIE HABBIKU U
CUMTal, YTO OH YK€ Iepepoc cBoe pabouyee mecto. Ho pykoBoacTBO OaHKa MOKa HE paccMaTpuBaeT
HUKaKHUX BO3MOXKHOCTEH Pa3BUTHA €T0 Kaphephbl, MOCKOIbKY MeaBeieB, BO-NIEPBBIX, CIUILIKOM MOJIO/,
BO-BTOPHIX, HE HWMEET OIbITa PYKOBOISIIEH pabOThl, H, B-TPETHHX, IO TIOJOXKEHUIO OaHKa
NPETEeH10BaTh Ha JOJHKHOCTh PYKOBOJIUTENS MOKHO TOJIBKO IPU HAJIMYMM CTaxa paboThl B JaHHOM
OaHKe HEe MeHee 5 JIeT.

MenBeneB ke CUMTAeT, YTO OH BIIOJIHE 3aciyXXHBaeT KapbepHoro pocra. Ero camooreHka
BBICOKA, U OH HE XOYeT TepsATh Bpems Ha mnpuoOpeTeHue ombiTa. HenaBHO AJieKCaHIp TMOITYYHII
NPEJUIOKEHUE MEPEUTH B IpYroil 0aHK Ha kKeTaeMylo J0JDKHOCTh PyKOBOAUTEINS OJHOTO U3 (PUIIHATIOB.
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OH 00BsSBMI 00 3TOM NPENIOKCHHUH PYKOBOACTBY OaHKa, B KOTOPOM OH TMOKa emgé pabdoTaer.
PykoBonicTBO 6aHKa, BIIOKHBILIEE B pa3BuTHe MeBeneBa 3HAUUTENNBHBIE CPEJCTBA, HE OJ00pSET ero
MOBEJICHUE U CUUTACT MPEKACBPEMEHHBIMH €0 TPEOOBAHUS.

Bonpocsr:

1 Kakue ommOKy ObLTH JOIYIICHBI PYKOBOJACTBOM OaHKa?

2 Kak noctynutb AJeKCaHAPY B CIOKUBIIEHCS CUTYyaluu?

3 KakoBbI JOKHBI OBITH IEHCTBHUS PYKOBOJICTBA OAHKA B CIIOKUBIIICHCS CUTYyaIH?

3aganue 2. [Ipennpusatue «CTaHKKW» 3aHUMAETCS IPOU3BOJCTBOM arperatHeix craHnkos. Ha
npeanpustan padotaer oxono 4000 paGorHukoB. [Ipenmpusrue CTano UCHBITHIBATH CEPbE3HBIC
TPYAHOCTH C MPOMU3BOJCTBOM U peaau3alieil CTaHKOB, YTO OOBSACHSETCS MaJeHUEM CIpoca Ha
OPOAYKIMIO. BHemHue o00CTOATENbCTBA: HECTAaOMIBHOCTh B OSKOHOMHKE CTpaHbl, pa3pbiB
JI0JITOBPEMEHHBIX CBSI3€H ¢ mapTHepamHu, MOsABJICHUE 3apyOeKHBIX KOHKYPEHTOB Ha JaHHOM PbIHKE
(o sTOrO TMpeAmpusATHE OBUIO B JUAEPAaX CPeAM MPOU3BOAUTENICH B CBOEH 00JIacTH) HETaTHBHO
MOBJIMSIIO HA JESATEIBHOCTD IPEANIPUATHS.

CtpykTypa yHOpaBJICHHs MNPEANPHUATHEM JOJITroe BpeMsl ObUla JOBOJBHO CIIOXHOW U
LeHTpaJin30BaHHOI. Bce paboThl, CBsA3aHHBIE C YIpPaBICHHUEM, ObLIM CTPOTrO PEriaMEeHTHPOBAHBI,
KK BBITTOJIHSJI CBOM YETKO omnpeeseHnbie Gpynkuuu. Jupekrop npeanpusitus MBanos A.W. —
YeJIOBEK CTApOM 3aKaJIKy, MMOJIArarolni, YTO MHULIMATUBY HAJO0 MPOABIIATH, HO A0 ONPENEICHHOIO
npejerna 1 OnpeaesieHHOro YpoBHs yrpasieHus. OH cTapaiicsi ObITh B Kypce BCeX JIeNl U IPUHUMATh
y4acTHE BO BCEX HANPABICHUAX AESATEIBHOCTH MpeanpusaTis. Ho BpeMeHu A 3TOro MNoCTOSHHO HE
XBaTaJlo, a XBaTajo TOJIbKO HAa TEKYILKE Jiea. DTO HE MO3BOJISJIIO IUPEKTOPY aKTUBHO pabOTaTh HA
IIEPCIIEKTUBY, ONPEIENATh CTPATErUI0O PA3BUTHUS NMPEANPUATHUSA, a JEINETUPOBaTh Pl MOJIHOMOYHM
OH OBl HE FOTOB.

Bce BhIenepeunciieHHble NpoOJIeMbl NMPHUBEIN K IOCTENEHHOMY CHHXXEHUIO 00BEMOB
npou3BoacTBa Ha 30%, YTO MOCTABWIIO MPEIINPHUATHE B MPEAKPU3UCHOE cOCTosiHUE. CHUKEHUE
00bEMOB IPOU3BOJCTBA BBI3BAIO HEIOMCIIOIB30BAaHUE TPYAOBOrO IMOTEHIMala pabOTHUKOB. B
CBSA3M C OTUM BO3HHKIJIA NOTPEOHOCTh B COKpAllleHWU IepcoHana mnpeanpusatus. OpHako Ha
HNPEANpUATHH paboTaI0 MHOT'O TPYAOBBIX TUHACTUN U PAaOOTHUKOB, JTMYHO MPEAAHHBIX JUPEKTOPY
NpennpusaTHs. YBOJIbHEHUE MpEANojarajoch NPOBOAWTH, HE 3aTparuBas 3TU KaTeropuu
paOOTHUKOB, XOTA HEKOTOpble W3 HUX OBUIM MpPeINeHCHOHHOIO M TMEHCHOHHOIO BO3pacTa.
JIMpeKTOp XOTed COXPAaHUTh CBOIO MPEKHIO KOMAaHJy, MoJlaras, YTo HU3KHE pe3yJbTaThl padoThI
IIPEICTABIISIIOT BPEMEHHBIE TPYIHOCTH, TJIABHOE — IIPEJaHHOCTD IO JYMHEHHBIX.

[ToroBopuB C HEKOTOPHIMHM BEAYLIMMH CIELHATUCTAMU Ha MPEANPUATUH, MPUTIIAIICHHbIN
skcniept IletpoB M.H. caeman BbIBOX, YTO TPYJHOCTH Ha MPEANPHUATHH MOKHO IPEOJOJIETH,
M3MEHUB CHCTEMY YIPaBJIEHUs MEPCOHAIOM, M TOJYYMJ COBET HE BBA3BIBATHCS B O€3HA/IEKHOE
neno. Ha mpennpustun He MMeNU MpPEICTaBICHHS O IJIAHUPOBAHUU Kapbepbl, JEJIOBON OLIEHKE
nepcoHaia, MOATrOTOBKE pe3epBa Kaapos. IlpodeccnonansbHOe 00ydeHHE HE IUIAHUPOBAIOCH, a
OpPraHM30BBIBAJIOCH IO MEPE HEOOXOAMMOCTH PYKOBOAMUTEISIMU CIyX 0 U moxapasaenenuil. Paboune
OPEANpUATHs TOJydald CIeNbHYIO 3apaboTHYIHO IUIaTy, a COTPYAHUKHM aJMUHUCTpAllUd —
JOJKHOCTHBIE OKJIaJbl, IMpHUYEM HWHAEKcalus 3apabOoTHOW IJIaThl IMPOBOAMIACH IO PELIECHUIO
JMPEKTOopa TOrAa, KOrJa OH CYUTANl HEOOXOAUMBIM.

KoHTpoJsibHBIE BONTPOCHI

1. Onpenenute 0COOEHHOCTH YNpaBICHHs MEPCOHAJIOM Ha JaHHOM mpeanpustuu. Kakue
MpOoOGJIEMHBIE 30HBI CYIIECTBYIOT B CUCTEME YIPaBJIECHUS IEPCOHAIOM Ha MPEIPUITHH?

2.  Bplmenure — JIMYHOCTHO-TICUXOJIOTUYECKME U CTPYKTYpHBIE  II€PEMEHHBIE,
CHOCOOCTBYIOIINE U3MEHEHHUSIM Ha JAHHOM IPEIIPUSITHH.

3. Yrto moryT cnenarsb B 3Toi cutyaunu IletpoB M.H. u rpynna sxcnepros?

4. Ilpemioxure cucteMy Mep YCHEIIHOTO IPOBeAeHUs M3MeHeHui B opranu3anuu. Kakue
METO/Ibl OPraHU3allMOHHOIO PA3BUTHUS MOYKHO MTPEIJIOKUTH B TAHHOM CUTyalunu?
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5. CdopmymupyiiTe HOBBIE TpeOOBaHHUS K TMEPCOHATY C YYETOM 3aJad pa3BUTHS
MPEAIPUATHA.

3ananme 3. Ha psjge npeanpusiTvii ctaparoTcs cieiiaTh Tak, Y4ToObl KOMaHAO0M, OTBETCTBEHHOM
3a Oyayluee NMpeanpuaTus, YyBCTBOBAJIO ce0s HE TOJBKO BhICIIEE PYKOBOJCTBO 3aBoja. Ha 3aBone
«Anmaszy, HalpuMep, IpUIyMalli TaKyro Belllb, Kak «ko-MaHaa 500» - ato 500 kagpoBbIX paOOTHUKOB,
UIUTa OPEANPUATHS, KOTOpas HU NPH KaKUX OOCTOSTENbCTBAX HE OyIeT COKpallaThCs. Y UJICHOB
«KOMaHIpl» Oyner Ooyiee BBICOKAs 3apIuiaTa, JOTOJHUTENBHBIE COIMAIbHbBIC JIBIOTHI, CBOSI (hopma
CIIELIOBOK M YIOCTOBEPEHUI-NPOIYCKOB. A yX€ BOKpPYI 3JUThl OyAyT HaOMpaThCsl «HAEMHbIE»
pabOTHUKKM W TPOCTBIE paboune, U MHKEHEphl, YHCICHHOCTb KOTOPBIX OyJeT peryimpoBaThCs B
3aBUCUMOCTH OT 3arpy3Ku Npeanpuarus. Tex M3 «HaeMHbIX», KTO OyIeT 3TOro 3aciyXHBaTb, CO
BPEMEHEM I1EPEBEAYT B «KKOMAHIY».

Bomnpocksr:

1. Ouenute nmpeuMymiecTBa BBEACHUS CUCTEMBI (HOPMUPOBAHUS KaJPOBOTO SAPA KOMITAHHH.

2. Kak MOXXHO YCOBEpILIEHCTBOBaTh IPUBEACHHYIO CHUCTEMY COXPaHEHMs KaJpOBOIO s1pa
HpeapUATUS?

3. Ilo kakuM KpUTEpHSIM BbI Obl IPEAJIOKUIN IPOU3BOIUTH OTOOP B «KOMaHIy S00»?

3aganue 4. lpuna B. paboTaeT B JOJDKHOCTH 3aM. TUPEKTOpa OTAeNa MApKETHHTa B KOMIIAaHUH
«CBy», crnenuaau3upyroniencss Ha BBITYCKE HOBBIX CTPOUTENIBHBIX MAaTepUagoB. IJTO YacTHas
opranuzainys ¥ noa0op nepcoHaia KOHTPOIUPYET HEMOCPeACTBEHHBINH coOcTBeHHUK. Mpune 35 ner,
OHA HE 3aMY>KeM, M BCE CHJIbI OTIAeT padoTe, MOCTOSIHHO MOBBIIIACT CBOIO KB (DHUKAIIHIO.

3a 5 7ner, KOTOophle OHa IMpopaboTalia B KOMMIAHHHM, B OTJENEe CMEHWIOCh MHOMXECTBO
pykoBoauTenen. [IpumMepHO Kakaple MOAroAa MPUXOIUI HOBBIA AUPEKTOP «CO CTOpPOHBD». CMmeHa
PYKOBOJICTBa B OCHOBHOM IMPOUCXOWJIA IO WHUIUATHBE COOCTBEHHUKA, HEAOBOJIBHOTO AUPEKTOPOM
otaena. Bce HOBbIE OUpeKTOpa MMENH pas3HbId Mpoduiab 00pa3oBaHMs W OBUIM Pa3HOTO BO3pacTa.
Hecmotpss Ha TO, uro HMpuHa ocTaercs caMbIM ONBITHBIM COTPYAHHUKOM B OTAENE, 3HAIOIIUM
crenuQuKy paboThl JAHHONH KOMIIAaHUH, OHA HE HAJCeTCS HA TOBBIIICHNUE B JIOJDKHOCTH, OOBSICHSS 3TO
TE€M, YTO OHAa JKEHIIMHA W TIO3TOMY €l TpyJaHee MOIY4YUTh 3Ty HTOJKHOCTh. Bce oTderhl u
QaHATUTUYECKUE  MaTephasibl, CJeJlaHHble €H, ClIyXaT oT4yeTaMu Bcero otraena. Kak
KBaJIM(DUIIMPOBAHHBIN CIIEIMATNCT OHA MOHUMAET, YTO OallaHC MEXIy 3aTPaurBaEMbIMHU YCHIIUSAMH U
MOJTy4aeMbIM BO3HArpaKJeHUEM HapymiaeTcs. Ee HeynoBIeTBOPEHHOCTh MOJAKPEIIISETCS TEM, YTO €€
3aCIIyTH OCTAalOTCA HE3aMEUYEHHBIMU, HOBbIE PYKOBOJUTENIN HE YCIEBAIOT OLEHUTh COTPYAHUKOB. OHa
MOAYMBIBA€T O CMEHE pabOThl U HECKOJBKO pa3 mMmena Oecemny ¢ cOOCTBEHHUKOM. /[ TOro, 4ToOBI
COXpaHUTh LIEHHOTO CHELUAaJIUCTa, SMU30UYECKH €1 BBIIIAUMBAIOT MPEMHUH, MOBBICUIIN 3apILUIaTy.
I[loqg pykoBOACTBOM HOBOro JupekTopa oTAena MpuHa Havana  3aMamyuBaTh  4acTh
MPOAHAIM3UPOBAHHONW HMH(OpMaIUU U cTpeMHUTcs 3G(HEKTHO MOJaTh €€ Ha OOIIeOpraHU3aIlMOHHBIX
CO-BEILIAHMSX U MEPEroBOpax.

Bomnpocksr:

1. Kakas npobrnema cyiiecTByeT B KOMIaHUH?

2. C kakuMu poOIeMaMH CTATKUBAETCS HOBBIM PYKOBOIHUTENH OT/AeNa MapkeTuHra? UTto oH
4yBCTBYET?

3. Kakas nomonauTtensHas HHPOpMAIUS TPEOYeTCsl, 9TOOBI JTydIlle MOHATh CHTYAIHIO?

4. DddexTUBHO MM BRICTPOSHA CHCTEMa MOTHUBAIIMU TIEPCOHAIA HA MPEAIPUITHN?

5. Kakoga crienuduka moadopa KaapoB Ha MpeanpusiTun’? B yem 1OCTOMHCTBA U HEIOCTATKU
TaKoM cucTeMbl?

6. Kaxkwue Mepbl o yaydIIeHHIO padOThI OT/IeNIa MApKETHHTa MOXHO TTOPEKOMEHT0BATh?

3ananue 5. Komnanus Higt-line seiseTcs omqHUM U3 JIMAEPOB HA PHIHKE MPOJAK OBITOBOI
TEXHUKH, KOMIIBIOTEPOB M KOMIUIEKTYIOIIMX K HUM. B pesynprate 10- neTHell neATenbHOCTH
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KOMIIaHUSI MOCTPOMJIa KPYMHYIO PO3HUYHYIO CeTh cynepmapkeToB B MockBe u peruoHax Poccun,
COCTOSIIIIYI0 Ha cerofHsAmHuil neHp u3 30 marasuHoB cpenHedl miomansio 1000 xB.M. KosnmuectBo
nepconana B cetu pocturio 3000 yemoBek. OOCIyKMBaHHUE TIOKYIATeNIed Mara3uHOB IOCTPOCHO IO
NPUHIUIY WHAWBUIYAIbHOTO KOHCYJIBTHPOBAHMSA, IIO3TOMY K IepcoHany, pabortaromeMmy ¢
KIIMEHTaMH, MPEAbIBIAIOTCA TOCTATOUYHO BBICOKHME TpeOOBaHHWSA, KaK IO 3HAHMIO TOBapa, TaK U IO
TEXHHUKE aKTUBHBIX IIPOJAK.

SBasisice AMAEpOM Ha PHIHKE B CBOEM CErMEHTE, KOMIIAHHS HE MOXKET 00eCle4HUTh CETb
TOTOBBIM TIEPCOHAIIOM, 00JIaIAI0NTUM BCeM Ha0OpOM HEOOXOIMMBIX HABBIKOB M 3HAHUU ISl paOOTHI B
MarasuHax. B cBs3u ¢ 3TUM npu moAdope TOProBoro nepcoHana npeodianaeT NOJUTHKA HallMa «Ha
BBIPOCTY.

Ha paboTy nmpuHHMarOTCs MOJIOJABIE JIOAU, CIIOCOOHBIE MPONTH HeoOXxoaumoe oOyueHue U
1ocJye MOATBEPKACHUS KBANU(UKALMY HA aTTECTalluy IPUCTYIHTD K padore.

Cucrema MOTHBAIMU MIPOJABIOB OCHOBaHA Ha pa3psaax. COOTBETCTBEHHO, YEM BBIILIE pa3psi,
TEM BBIIIE MOCTOSHHAS YacTh 3apaboTHOM miaTel. Hampumep, pasHula B 3apruiate MEXIy HYJIEBBIM
pa3psaoM (B nepuo/i mponoAroTOBKH) U MepBhIM pa3psaoM coctasisieT 20%.

M. ApuimHOB, IUPEKTOP OTENa IIePCOHala, OTBEYABIINN 3a pa3pabOTKy CUCTEMBI, TOJIHOCThIO
MOJAJeP>KMBaJl MHULIMATUBY CBOETO PYKOBOJCTBA, IOJIarasi, YTO MOTHBAIIMS POCTa B KaueCTBE HOBOTO
CJIOBA B yIIPaBJICHUU [IEPCOHAIOM, [IOMOKET JOCTUTHYTh OIIYTUMBIX PE3YyIbTaTOB.

Opnako mMpakTHKa MOKa3ajia, YTO cuUcTeMa padoTaeT JaleKo HE TakK, KaKk XOTeloch Obl. M.
ApIIMHOB OTMETHJI OUIyTUMOE YMEHBILICHHE YHCJa COTPYAHMUKOB, JOCTUTaIOIIUX 00Jee BBICOKOIO
paspsaa. Korja nonbsITanuck BRISICHUTh IPUYMHY U3MEHEHUS CUTYalluH, BBISBHIIU, YTO MPOJIABILI HE
XOTEIM MPOXOAUTh aTTECTALMI0O HA IEpBBbIM pas3psili, CCbUIasAChb HE HEXBAaTKy BPEMEHH, a TaKxkKe
OTKPOBEHHO 3asiBJSis O TOM, YTO MM HEMHTEPECHO IOJIy4aTh MEPBBIA paspsi, B TO BpeMs Kak IO
3aJlyMKE€ PYKOBOJICTBA CETH NpPUHSATAsl CUCTEMA Pa3ps0B JI0JKHA CTUMYJIMPOBATh MEPCOHAN PacTH U
TeM cambIM 00ecreurBaTh HEOOXOAUMBIN KaJPOBBIN PE3EPB.

JlupexTopa Mara3uHOB TaKK€ JOJDKHBI ObITh 3aMHTEPECOBAHBI B MOBBIIMICHUU KBaJTH(HUKAIINN
CBOETO MepCOHala, HO 0COOOT0 PBEHUSI B Pa3pELICHUH CIOKUBILIEHCS CUTyalluu OHU He mposiBuin. Co
CBOEH CTOPOHBI OHM OOBACHSAIM 3TO TEM, YTO NEPCOHAN JOHKEH TOProBaTh, @ HE YUYUTHCS, YTOOBI
C/IaTh YK3aMEHBI.

Bomnpocksr:

1. ITouemy MOTHBaLMS POCTa «HE PAOOTAET» B TAHHOM CUTyalluu?

2. Kakue wmeponmpusiTusi sl BBISBIEHUS MOTHBAllMd MOXET OCYHIECTBUTH CIyx0a
nepcoHana?

3. Byayr m1m B 9TOM cuTyauuum BOCTpeOOBaHBI HEMaTepUAlbHbIE  CIOCOOBI,
CTUMYJIUPYIOIIKE epcoHan npodeccrnoHanbHo pactu? [Touemy?

4. MokeT 11 pyKOBOJACTBO KOMIIAHUU CKOPPEKTUPOBATH LIE€IU KOMIAHUHM M OTKAa3aThCsl OT

MOJINTUKU «HaliMa Ha BbIpocT»? UTO MOXKET clenarh pyKOBOJACTBO OpraHU3allMU IS TOTO, YTOOBI
MOTHUBAIM NTepCOHANIA U LM OpraHu3auy 3pGeKTUBHO TOMOIHSAIN APYT Apyra?

5. BO3MOXHO 1M H3MEHEHHME CHUCTEMbl MaTepHabHOTO cTuMynupoBaHus? Ilpemioxure
HaIpPaBJICHUS, TI0 KOTOPBIM MOKHO CKOPPEKTUPOBATh BO3HATPAXKICHUS.

3aganue 6. Ycmexu KoMIaHuMu «Sony» BO MHOIOM CBSI3aHBl C T€M, YTO YIPaBIISAIOLIME
o0JIafjafoT CIOCOOHOCTBIO K COTPYAHHYECTBY. B KOMIIaHMM yBa)kaeTcs MHEHUE pasHbIX JIOJEH,
pasHble MHEHHUS TO3BOJIAIOT HAaXOAWTh MCTUHY M pa3BUBaTh KOMIAHHIO. PabOTHHKH cTpeMsaTcs
MIOCTOSIHHO BHOCHUTH PallMOHAIN3aTOPCKUE MPEATIOKEHUS, KOTOPbIE BCIUYECKH MmooupstoTes. B ¢pupme
B CpelHEM Ha OJHOro paboTHHKA mpuxoiurtcs 1o 10 panmoHanu3aTopcKux NpeiokeHui B roa. B
MOCIEAHUN IeHb pabodell Helenn KpacuBas MOJ0oJasi COTPYAHMIIA KOMIAHUU (IIPUYECKY U MaHUKIOP
eil enaeT mpuriameHHbi 3a c4eT (UPMBI CTUIIMCT) B MPa3JAHUYHON OJeKe Pa3HOCUT KOHBEPTHI C
MPEMUSIMHM 32 PAllMOHAIN3aTOPCKUE MPEATIOKEHUs, MPUUYEeM NPEMUU MOIY4aroT U T€ COTPYIHUKH,
UJed KOTOPHIX ObUIM OTBEprHyThl. Takoil MOAXOJ, Kak II0JIaraeT PYKOBOJACTBO KOMIAHHMH, K
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MOOIIPEHUI0O HMHHOBAILIMOHHOTO MBIIUIEHUS] IIEpCOHANa SBISAETCS BaXXHBIM 3BEHOM CHCTEMBI
MOTHBAIIUN KOMIIAHHH.

Bomnpocksr:

1. B mo60#i In KOMITaHUH [TpUMEHUMa JaHHas ciucrema MotuBauuu? [louemy?

2. B xakux KoMnaHusAx oHa 6ojee mpuemiema?

3. [lo kakuM KpUTEepHsIM BBl OBl HPEeIOKUIN TU(PEPEHIINPOBATh BO3HATPAKICHUE
COTPYJIHHUKOB?

3aganue /. «[Iarepouka» - OBICTpOpACTyIlas poccUiicKas CeTh YHUBEPCAMOB 3KOHOMKJIACCA.
OnuH u3 cexperoB ycrexa «llarepoukn» - ee nepcoHasn, KOMaH1a €IMHOMBIIUIEHHUKOB, CTPEMSIILAsCS
MOCTPOUTH caMyto 3(pPeKTUBHYIO TOProBYIO ceThb B Poccuu.

Irar corpyanukoB «IIaTepoukn» HE MPOCTO OOJBIION - OH KOJOCCANbHBIA. 31ech paboTaroT
6osee 12 ThIcsu 4YelOBEK, U KaXAbli J€Hb B 0TAeN KaapoB «llsrepouku» oOpaiaroTcs Bce HOBbIE U
HoBble moau. Tonpko B Cankr-IlerepOypre 3a ouH KBapTajl AUPEKIHS MO MEPCOHATY MPUHUMAET B
cpennem 42500 3BOHKOB 1 MpoBOAMT Oosiee 6154 cobecenoBaHuii.

3auem? Bo-niepBbIX, 4TOOBI UMETH CTA0OMIIBHYIO, XOPOLIO OIIaYMBAEMYI0 paboTy, a BO-BTOPBIX,
YTOOBI CTaTh HE MPOCTO YWICHOM KOJUIEKTHBA, & YaCThIO OTPOMHOMN CEMBH.

Yerpouthess croia Ha pabOTy MOXKET IOYTH JHOOOW, Il 3TOro JOCTaTOYHO HPOMTH
TeCTUpOBaHUE M cobecemoBanre. OqHako Ha 3Toi craguu otcenBaeTcs oT 30 1o 50% npeTeHIeHTOB,
IIOTOMY YTO He Ka)/Iblil crioco0eH padotathk B Toprosie. Ho eciu yenoBeka NpuHsIIM, TO 3TO BCEPhE3.

Jlns Havana HOBMYKA YCAXKHMBAIOT 3a MapTy Y4eOHOro IIEHTPA, I/Ie OH TIIATEIbHO M3y4aeT BCe
TOHKOCTH CBOCH Oymaymmed paOOThl. 3aTéM - 3K3aMEHBI W CTaXXKHPOBKA B OJHOM W3 Mara3mHOB
koMrnanuu. C 3TOr0 MOMEHTa HOBBIM COTPYJHUK HAuyMHAET MOJy4yaTh 3apiuiaty. [lorom oH omsaTh
ClaeT 3K3aMEHbI, W Ui HEro HAYMHAETCS MCHBITATENIbHBIN CPOK, B KOTODPBIM 3apIuiaTa €My Yxe
noBblaercs. M, HakoHeI, ero OKOHYATEIbHO 3aYUCISIOT B IITAT, YTO OMATH XK€ CONPOBOXKAAETCS
pocToM 3apaboTHOH miaTel. B Oyayiiem oHa BbIpacteT emie He pa3. B «llsTepouke» ecTs mpaBmIIo:
JIOTIJIAYMBATh COTPYAHUKAM «3a ctax». OrpaboTtan rog - nonyuu HaabaBky 10%, 2 roga - 20%, 2,5
roaa - 25%. Emie oquH pacnpocTpaHeHHBIN crtoco0 3apadaThiBaTh 0OJbINE JEHET - MEPEUTH Ha Ooee
BBICOKYIO JTOJI’KHOCTb.

BonbIIMHCTBO JI0/IEH, KOTOpble NpUXOIAT paboTath B «llsTepouky», HAUMHAIOT C MacCOBBIX
JOJDKHOCTEH — Kaccup, orepaTrop TOProBOro 3aia, (acoBLIMK. A3bl MPO(ECCHH OHU MOCTUTaloT B
crenuaJbHOM Y4yeOHOM 1eHTpe. M uyepe3 HEKOoTopoe BpeMs KaKIbli COTPYIHUK KOMIIAHUU
BO3Bpalaercs B Hero ooparHo. KTo-To TaM MpoXoAuT Kypchl MOBBIIIEHUs KBATU(UKALMY, I/Ie Y3HAET
O pa3IUYHbIX MHHOBAIUAX, BBEJCHHBIX CO BPEMEHHM MOCJIEIHEr0 00y4eHHsl, a KTO-TO MOJy4aeT HOBYIO
kBanukamnuro. KauecTBO MOATOTOBKHM MEpPCOHANa MPU3HAHO AK€ KOHKYPEHTaMHU — WU3BECTHBIE
ToproBele npeanpusatus IlerepOypra xorenu Obl BUJAETh cOTpyIHUKOB «IIsTepoukn» y cebs u naxe
TOTOBBI IPUHATH UX 0€3 BCAKUX COOECEOBAHUN U UCTIBITATEIbHBIX CPOKOB.

B «lIarepouke» oueHb XOTAT, YTOOBI KaXIblii €€ COTPYIHUK MOHUMAJI, YTO OH HE «BHHTHKY, a
Y4aCTHHUK OOILEro IMpoliecca, OT KOTOPOro 3aBUCUT paboTa Bcel kommaHuu. Tem Ooiee, 4To moayac
npocTble  (ACOBUIMKM TOBapa yMYAPSIOTCS J0OMTbCA OOJBIIMX YCIEXOB, YeM HEKOTOpbIe
YIPaBISIOLIHE.

OruenuTte cucremMy afgantanuu nepconanom «llsarepoukmy.

3ananme 8. C 4 ceHTs0pss Ha JODKHOCTH C HCHBITATENbHBIM CPOKOM OBUIM 3a4MCIIEHBI
MAIIMHUCTKA, TTaBHBIN Oyxranrep, modep u mucrnerdep. s rmaBHoro Oyxranrepa B MpHKase ObLIO
OrOBOPEHO, YTO UTOTH HCIBITATEIILHOTO Cpoka OyIyT OmpeieseHbl Mmocie claud UM OanaHca 3a 4-i
KBapTal, 0 4eM ObuIa AaHa pacnucka. OcTalbHbIe TIPUHUMAIUCH Ha Pa0OTY C UCTIBITATEIIBHBIM CPOKOM
Ha Tpu Mecaua. [ucmerdep ¢ 11 mo 19 cenrabps Haxomwics Ha OONbHHYHOM. B cBs3M C
HEYJOBJIETBOPUTEIEHBIMA PE3YJIbTaTaMH UCTIBITAHWNA MAITMHUCTKA ObUIa YBOJIGHA Yepe3 MIeCTh JHEH
nocje Havasa paboThl, a TIaBHbIN Oyxranrtep - ¢ 21 OKTSAOpsL.
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Bomnpocsr:

1. IlpaBuibHO U pabOTOAATENH OMPEISIHI CPOK UCIIBITAHUS TIPH TIPHEME Ha paboTy?

2. Korna uctekaeT cpok HCIbITaHUS Y AUCIIETYEpa C YIETOM BpEeMEHH ero 00e3Hu?

3. Nmen nu mpaBo paboTomaTeNb YBOJIUTh MAIIMHUCTKY 1O UCTCUCHHUS CPOKA UCIBITAHUS H
TpeOOBaNIOCH JIM MPH 3TOM corjiacue npogroma?

4. BpltutaunBaeTcs i mocoOre Mo BPEMEHHOW HETPYI0CIIOCOOHOCTH MPU OOJNE3HU B MIEPHUOJ
WCIIbITaHUA?

3aganue 9. Upuna CepreeBHa KonecHukoBa paboTaeT moji pyKOBOJCTBOM OJHOTO U TOTO e
HavanbHUKA yxke 11 ner. OnHaxapl ee AaBHSsA MOJApPYra 3a 4aeM CHpPOCHIIA, HACKOJIBKO €W XOpOoIlo
paborath co cBouM HavdanbHUKOM? [Ipo3Bydan npuOiau3uTeNbHO Takol oTBeT: «BoolIie-To, HUYero.
On mHe He mocaxmaer. Sl nemato cBor paboty». Torma monapyra momHrtepecoBanach: «Ho TbI ke
paboraems Ha ogHoM Mecte 11 ser. Kak To1 paboraenis? Tebs korma-uuOyap moBeicat? [loxkanyiicra,
HEe OO0MKaiics, HO MHE COBEPIIEHHO HEMOHSATHO, KaKO€ OTHOIIEHHE MMEET TO, YTO Thl JeJaciib, K
pabote pupMbI».

Wpuna CepreeBHa 3agymainach: «5 AEWCTBUTEIBHO HE 3HAIO, XOpOLIO JIK s padoraro... Moi
HAaYaJlbHUK HUKOTJAa cCO MHOW 00 3ToM He roBoput. [IpaBma, s Bcerna cuurana, 4To OTCYTCTBUE
HOBOCTEH — YK€ XOpollas HOBOCTb. YTO KacaeTcs coiepaHHs U BaXXHOCTU MOEH paboThbl, TO MpHU
npueMe Ha GUPMY MHE YTO-TO HE OYEHb BHITHO MOSCHUIMN U 60JjbIIe 00 3TOM peur He Obuio. MBI ¢
PYKOBOJIUTENIEM HE OCOOEHHO 00IIaeMCsy.

Bompocsr:

1. Kakue menu u ycinoBus 3PQPEKTUBHOCTH KOMMYHHUKAIMH MEXIy PYKOBOIUTEIEM H
MOIYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO ONpeJeNIUTh YPOBEHb BEPTUKAIbHBIX KOMMYHUKALIUN?

3. Cy1iecTBYIOT JI BO3MOKHOCTH JIJIsl BOCXOAAIMX KOMMYHHKAIIUI B TaHHOM cUTyaluu?

4. Kakum 00pa3oM MOxkHO OoJiee 3((hEeKTHUBHO MOCTPOUTH 0OPATHYIO CBS3H?

3ananue 10. Mmxenep CemenoB 20 mas mojan 3asBieHHE 00 YBOJBHEHHH IO COOCTBEHHOMY
xenmanuo. Yepes 10 nHeill oH mepeayman U MOMNPOCHI BEPHYTh €My 3asBICHHE OO YBOJbHEHMHU.
CemMeHOBY OTKa3alld B 3TOM, TaK KaK Ha €ro JOJDKHOCTh MPHUTJIANICH B TOPSIKE NMEPeBoia U3 Ipyroi
opranu3zaiuu [letpos.

Bomnpocsr:

1. B xakoMm nopsjke Npou3BOAUTCS YBOJIbHEHUE 10 COOCTBEHHOMY >KEJIaHUI0?

2. IlpaB mm paboTomaTens MO YCIOBUAM 3a1a4H?

2.3.6 IlpumepHbIe KelCbl

Keiic 1. Oprannzanust OOO «Pomaikay siBisieTcst KpyIHbIM KOHAUTEPCKUM 00BETUHEHHUEM CO
craxxeMm pabotel — 10 jer. 3a Bpemst pabOThl KOHIUTEPCKas 3aHsjIa CBOIO HUIIY Ha PbIHKE U 3a
MOCJEIHUE HECKOJIIBKO JIET OTKpblIa CBOM IIPEACTABUTEILCTBA B OIM3JIEKALIMX PETHOHAX.
YucneHHOCTh nepcoHaa — okouo 350 yenosex.

3a BpeMmsi CYLIECTBOBaHHMS KOMIIAHHUSA JOCTUIJIA XOPOUIMX (PMHAHCOBO-3KOHOMMUYECKUX
nokaszaresiei 1Mo ypoBHIO NPUOBUILHOCTH U B HACTOSILEE BpeMs 3aHUMAeT YCTOMYMBOE MOJOXKEHUE B
CBOEM cermMeHTe prlHKa. Kommanus npoomxkaer pactu, copMupoBaHa TujepcKas CeTh, INIaHUPYeTCs
paciuipeHye KaHauoB cObITa.

Jupektop — Xapu3MaTU4HBIA JIMJEp, pELIEHUS NpPUHUMAET OBICTPO U, Kak IMpaBuUio,
eIMHONMNYHO. Pemenus oOCyXJaTh HE MPUBBIK, CUUTAET, YTO OCTAIBHBIM OHU U TaK JOJDKHBI OBITH
MOHATHBI. MIMeeT ueTkoe npeacTaBieHue 0 CTpaTeruu KOMIIaHUH, HO He cOOOIIaeT 0 Hell pabOTHUKAM,
MO3TOMY Jaxke Onmkaiilee OKpYXEHHE CMYTHO IIpeJCTaBisieT ce0e MepCreKTUBbl Pa3BUTHUS.
JlupekTopy 4acTo He XBaTaeT BPEMEHU Ha pelIeHrEe TEKYILUX BOMPOCOB, YTO MPUBOJUT K XaOTUUHOMY
YIIPaBJICHHUIO.
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CrienuanucTbl HU30BOTO 3BEHA JIOBOJBHO KBAIM(UIMPOBAHbI, HO I'PAMOTHBIX MEHEIKEpPOB
HEMHOTO, I03TOMY OHH 4YacTo palboTaloT Kak CIEHUATUCTBI, IyCKas OpraHu3aluio padoThI
nojpaszeneHuii Ha camorek. YacTto y HHMX MNpPOCTO HE XBAaTaeT BPEMEHH, 4TOObI 3aHUMAThCA
COOCTBEHHO YIPaBICHHEM, T.K. OHHU IIOCTOSHHO BBINIOJHSIOT HECBOMCTBEHHBIE MM (DYHKIUH U
MIOPYYEHUsI AUPEKTOpa. ['paHMIBl OTBETCTBEHHOCTH PYKOBOAMTEICH IOAPA3JEICHUN DPa3AcieHBbI
HEYETKO, OBIBAET, YTO OJHO U TO XK€ 3a/JaHUE JACTCS Cpazy ABYM IMOJPA3AEICHUSAM, XOTSI OHU PELIAtOT
pasnuyHble 3a7auyd. MHOTHe MeHeKephl cleslall Kapbepy B KOMIIAHUM U PabOTalOT MIPAKTUYECKU CO
JTHSI OCHOBAHUSI.

B nenom armocdepa B koiuiekTHBE NOOpOXKenaTenbHas W TBopueckas. J{upekrop 3apakaeT
BCEX CBOMM JHTYy3ua3MoM. IIponoBenyercs CTUIb OTKPBITBIX IBEpPEH, K PYKOBOJIUTEII0 MOXKET 3aUTH
«IIOTOBOPUTHY JIIO00N COTpYAHMUK. YacTo UIeH pSAAOBBIX COTPYAHUKOB aKTUBHO IOJECPKUBAIOTCS U
peanusyrorcs. OnHAKO HEPEAKO BHEIPEHUE KaKONH-JINOO MIeH TOPMO3UTCSI Ha YPOBHE PYKOBOAUTENEH
CpeAHEro 3B€Ha, T.K. OHM HE MOHMMAIOT ee cMbIcia. HekoTopble 30HBI HampsKeHUs HaOII0Jar0TCs
OTHOCHUTEIJIHO OIICHKH TPYy/a W MPUHIMIIOB OIUIaThl. B KOMIaHWM NMpakTU4YeCKU HE ObIBaeT MpeMUil,
TOJIBKO OKJIa/bl. O BeIMYMHE OKJIAJ0B PYKOBOAUTENb JOrOBApUBAETCs MpU Mpueme Ha padboty. Kakux-
1100 CUCTEeMaTHIECKUX MTEPECMOTPOB 3apILIaThl HET. 3apIuIaTy MOTYT IOBBICHTH, €CITH TPEOOBATh.

TexydecTb HeOoObIIast, HO KaJpbl MOCTOSHHO HYXKHBI, T.K. KOMIIaHUS pacTeT. PykoBoaurenu
HOJpPAa3/eIeHul caMU 3aHMMAIOTCS MOA0OPOM IEpCOHANa, T.K. OTAEN KaJpOB 3aHUMAETCS TOJIBKO
KaJpoBbIM yueToM. Kpome Toro, pykoBoauTeNNb MIPUHUMAET aKTUBHOE y4acTHE B II0JJ00pe, BCTpeUasich
C KaHJMJaTaMU Ha BCE JOJKHOCTH.

B kommanum He mpuHATO  OQOPMIIATH  pErjaMEeHTUpPYIOIIHMEe, HOPMAaTHBHBIE WU
pacnopsiIMTENbHbIE  TOKyMeHThl. Kpome npuka3oB O 1npuemMe U YBOJBHEHHH, JAPYTHX
pacnopsAMTENbHBIX JOKYMEHTOB He cocrasisiercs. Her Ilonoxenuit o noxpasieneHusx,
JOJDKHOCTHBIX MHCTpYyKuMi, IlomokeHuit o cucreme MoTuBanuu, noadopa u ap. Bcee Bompocsl
pewmatorcst B pabodeMm mnopsake. Cpoku (eciud OHM CTaBsTCA) PErysipHO Hapyuaiorcs. Bee 3To
cHmKaeT 3((EeKTUBHOCTh NEATETPHOCTH KOMIIAHMM W MOXET TPUBECTH K HEIOCTaTOYHOMH
KOHKYPEHTOCIIOCOOHOCTH.

Bompocs! k kelicy:

1. Kakue HenoctaTku ¥ JOCTOMHCTBA YIPABICHHUS IMEPCOHAIOM  CIIOKWINCH B
opraHu3amuu?

2. Kakum 00pa3oM HEOOXOMMO OCYLIECTBIATh pabOTy ¢ MEPCOHATIOM B OpraHu3auu’?

3. Kak M0XHO COBEpLIEHCTBOBATH JI€ATEIBHOCTh OpPraHU3allMU MOCPEICTBOM M3MEHEHUS
yIIpaBJIEHUS NepcoHaa?

4. Kakum o0pa3oM pomkHa OBITh MNpeACTaBlieHAa OpraHu3allMOHHAas M JOJHKHOCTHAast
CTPYKTYpa CIy>KOBbI YIIPaBICHHSI IEPCOHATIOM OpTraHU3alK?

S. Kakum o00pazoM MOXHO pacrpelnesnTh (QYHKIUM MEXAY COTPYTHHKAMM CITyXKObI

yIpaBieHUs IePCOHAIOM?

Keiic 2. B He6onpiom kade nmpoxoaniia BCTpeua BBHITYCKHUKOB yHUBepcutera. Cobpanack
IIOYTH BCS TpymIa, ToiabKo MIHHa MakapoBa cHIbHO Ona3/pIBaja.

UYepes nmosyaca rnojonwia ¥ oHa. MI3BMHUBIIUCE 3a ONO3/1aHKUE, YCTPOUIIACh B yroouke. Buyg
y Hee ObL1 KpaiiHe yromieHHbIH. [To3aHee k Heil nmojacena Haranbst BonkoBa — Bo Bpemst yueObl OHU
YaCTEHbKO CHJIENU BMECTE Ha JIEKIUSAX U NPAKTHYECKUX 3aHATHSX, HO CO BPEMEHHU BBITyCKa HE
BUJIEJIUCH HU pazy.

- Nuna, — pagoctHO BockiukHynaa Hatambs, — s Tak panma Te0s BuaeTh! Mbl HU pazy He
BUJIENTUCH C BBIITYCKHOT'O Beuepa, U s ObUIa yBepeHa, uTo Thl yexana u3 ropoja. Kak tBou nena?

- 5] mOYTH HUKOTO U HEe BUXKY, OYEHb 3arpykeHa mo padore, - rpycTHO oTBeTwiIa MHHa. - S
yke roj paboTar0 B KPYMHOH CTpaxoBOi KOMHaHMM «3aliuTa», - He 0e3 TOpJOoCTH YTOUYHHIIA

JIEBYIIIKA.
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- 5l MHOTO crbImTana 06 3Toi opranu3arui. ['0BOpsIT, 4TO B Ballly KOHTOPY TPYAHO IOMACTh,
HO elI€ TpyJIHEe yAepKaTbCs?

- He 3Haro, oTKyza Tl 3TO 3Haellb, HO TO Npasaa. Hama koMIaHus NpoBOIUT HETJIACHYIO
nonuTuKy: «HaM HyXHBI TOBKO oOeauTenn». HoBbIX moael OyKBaJbHO CTAIKUBAIOT «J10aMU» U
APYT C IPYrOM, U CO «CTapUUKAMU», HO JyYIIUe MOITy4aroT IPOoABHKEHHE o ciayx0e. Cpeau Moux
KOJIJIET MHOTO JCWCTBUTEIHHO XOPOIINX MPO(EeCcCHOHAIOB, HO Y HAC OYEHb JKECTKask KOHKYPEHLIUS
B KoJuleKkTuBe. Te, KTO He CMOT IPOABUHYTHCS M 3apeKOMEH/10BaTh ce0s, TM00 caMu yXOoIsiT, JIU00
UX MPOCST YBOJMUTHCS IO COOCTBEHHOMY KeJIaHUIO. /lyMaro, Thl 3Haellb, Kak 3TO JeaeTcs?

- Ha, yBbl, 3Ha10. A s Hauula paboTy B pekjaMHOM areHTcTBe «Pexnm», — Hadanma cBOM
paccka3 Hatames. — Y Hac ouyeHb Temas atMocdepa, Mbl IOYTH OAHA ceMbsi. MHE HpaBHUTCS H
pa0oTa, 1 KOJUIEKTUB, TOJIBKO IUIATAT YK O4eHb Maiyo. [IpaBza, mocie MmoBbIMIEHUST MOs 3apIuiaTa
CYLIECTBEHHO BBIPACTET, HO 5 Y>K€ TaK JAaBHO 3TOro X1y. MHe cka3anu npu TpyJ0YyCTPONCTBE, UTO
e€ MOBBICAT Yepe3 HECKOJbKO MecsleB, camoe Ooibinoe uepe3 rox. Ho mpomen rog, notom emgé
II0JIFOJIa, @ HUYETO HE MU3MEHWIOCh B MOEM IOJIOKEHUHU. MeHs IpeaynpexIan, YTO MOJUTUKA
PEKIaMHOIO areHTCTBA 3aKIYaeTcs B MEIUICHHOM IPOJBMKCHMM JIOAEH. DTO 3alMCaHO U B
ounmanbHOM KOpIIOpaTHBHOM Kojekce. Ho BcE€-Taku peub Iu1a O HECKOJIBKUX Mecsmax, a s
paloTatro 1ouTH /Ba roja. /J[Boe Moux KoJijIer He BblACP)KaIN OXKUJAHHS U YK€ YBOJIMIIUCH. S ToXe
nyMara o0 yBOJIbHEHHH, HO MOsI HayaJlbHHIIa MeHsl nondoapuina. Koraa g pasyBepusiach BO BCEM,
OHa OTBeJa MEHSA B CTOPOHY M CKa3aja, YTO He Hano naHukoBaTh. OHa Inokasajga MHE IUIaHbI
KaJpOBOW CIIyKOBbI MO MPOABIKEHHUIO COTPYAHUKOB, MOKO KapheporpaMMy M CKasajia, 4To Oyzaer
HACTOMYMBO PEKOMEHJI0BaTh MEHS Ha Te BaKaHCUM, KOTOpble ocBoboammmck. Ilocne pasroeopa c
HEl MHE CTaJlo Ka3aThCs, YTO sl POCTO cuibHO cremy. Hano emé HaOparbcest onbiTa U IOTEPHETD.
Jla 1 HauMHATH BCE CHayaJla Ha HOBOM MecTe MHe crpamiHo. [lycTs celiyac y MEHs OTHOCUTENIBHO
HU3Kas 3apaboTHas 1jiara, HO Korja-HuOyas Bce u3aMeHures. Jla u pabora MHe nHTepecHa. A Tebe,
WHHa, HpaBUTCA TO, YTO ThI JIeNaeIub?

- Jla, KoHEYHO. Y MeHS OYeHb UHTEPECHas paboTa, XOTs OHA CIOXKHEE TOr0, YeMY HAC yUHIIN
B yHuBepcurete. Ilpuxoaurcs MHOro paboTaTh M YYHUThCS, YTOOBI COOTBETCTBOBATh BBICOKUM
TpeOOBaHMSAM KOMIIAHMH. Jla M TUIATAT MPOCTO IMHUKAPHO. XOTS MOTOM MPHUXOTUTCS C JIMXBOM
oTpabaTbIBaTh KaXx/ablii pyOsb 3apruiaTel. TOJbKO MOM HayaJbHUK MHE HE HPAaBUTCS. 3Haellb U3
KAaTEerOpuH «TJIYMbId, HO OYEHb XUTPbI». S 3ameTusia, 4To OH JeJlaeT MHOTO OHIMOOK B CBOEH
paboTe, HO Bcerzia ymeeT HailTu BUHOBAToro. OH OKpY>XUJ ce0s JII0/IbMH, JENAIOUUMH TaK, YTO OH
BBITTISLAUT Xopouio. OHU AENaloT U CBOIO, U YacTh €ro padoThl, a OH MOJIy4aeT BCE Pe3yNIbTaThl. YK
YTO-YTO, a BOT TaK «JI€IErUPOBaTh» 005S3aHHOCTH HAIll HAYaJbHUK YMEET.

[eBymkn HekoTopoe BpeMs cujenu npuruxmue. Hakonen, Hatanbs ckaszana:

- He rpyctu! JlaBaii kyna-HuOyAb CXOAMM BJBOEM, pa3BeeMcs. Uepe3 HECKOJbKO JTHEH B
TeaTpe NnpeMbepa HOBOTO CIEKTAKIIA, e1IE MOKHO JocTaTh OumieTsl. Thl Xouens MoiTH B Teatp?

- 5 Ob1 monwia, Harara, HO y MeHs1 04eHb MHOTO paboThl. Beuepom Hajo ycreBath crenaTh
Ty paboTy, KOTOpyIo 51 Oepy Ha oM. MoxeT B cienyromuit pa3z?

- Jla, KOHEYHO, KaK TOJIbKO Ha paboTe Oy/IeT «3aTUIIBE) ...

Bomnpocsr:

1. CpaBHuTe KaJpoBYIO TIOJUTHKY B PACCMOTPEHHBIX oOpraHuzanusax. Onumure
JOCTOMHCTBA M HEJOCTAaTKU YIPABJICHUs MEPCOHAIOM B OpraHM3auusx, rie padorator MHHa u
Haranss.

2. Kak BiuseT Ha noBeJieHHE PaOOTHUKOB KaJpoBasi MOJIUTUKA KaXI0W OpraHu3anun?

3. Kakue (haktops! BHEIIHEH U BHYTPEHHEH CPEIbl OPraHU3allii BIUSIOT Ha (POPMUPOBAHHE
e€ KaJpoBOW MOTUTUKU?

Keiic 3. Korma Tpu roma nasan Ceprel [laHwinoB crtall AMPEKTOPOM M OCHOBHBIM
COBJIaJICNIbLIEM NPUBATU3UPOBAHHOIO MPEANPUATHS «JOHCKOM MSCOKOMOMHATY, OHO HAXOAUJIOCH B
xoporieM (puHaHCOBOM NojoxeHun. KoMOuHaT mpoiaBan CBOKO MPOIYKIMIO BO BCe ONM3ieKalne
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o0JacTh M PEeruoHbl, a 00beM 3TUx mpogaxk poc Ha 20% B roxa. Jloaum mokymamu MPOTYKIHIO
KoMOuHaTa 3a ee kadecTBO. OxHako [laHWMIIOB BCKOpE 3aMeTHI, YTO PAOOTHUKM KOMOWHATa HE
YIENSI0T OCTaTOYHOIO BHUMAHHS YPOBHIO BBINOJHEHMs cBOe pa®oTbl. OHHU Jenau KpyIHbIE
OLIMOKH: MyTaIH, HAIPUMED, YIIaKOBKY M HAKJICHKHU Ui pa3HbIX 00pa3loB MPOIYKINU; JOOABIISIH
B UCXOJIHYIO IIPOAYKIUIO HE T€ 100aBKH; IJI0XO0 MEPEMEIINBAIIN COCTAB KOJIOAC U COCHCOK.

Jist Toro 4yTOOBI OBBICUTH MOTHBHPOBAHHOCTh M 00sI3aTEIHCTBA PaOOTHUKOB KOMOWHATA,
JIaHWJIOB M Ipyrue pyKOBOAMTENH MPEAIPUATHS PEIIMIA BBECTH B YIPABJIEHUE CUCTEMY Y4acTHUs
paOOTHUKOB B MPUHATHM perieHuil. s Havana oHW JOBEpHJIM PabOTHUKAM IMPOBEPKY KauecTBa
npoaykuuu. B pesynbprare He BbICIIEE PYKOBOJACTBO ONPEAESUIO «BKYC» MPONYKLHMH, a CaMu
paOOTHUKHM JeNay 3TO Ha CBOMX y4yacTKax. Takoe mojokeHue Aea BCKOpe NOOYIHIIO MOCIEAHNUX K
IIPOU3BOJICTBY IPOAYKIMH 00JI€€ BEICOKOTO KauyecTBa.

Opna w3 Opurag paxe paspaboTajga TEXHOJOTHIO BHEAPCHHS Ha CBOEM Y4YacTKe
CHELMAIbHON MJIACTUKOBOW BaKyyMHOM YMAaKOBKH JJIsl CKOpOIOpPTSIIENcs npoaykuuu. s 3Toro
qiieHaM OpHraabl MPUILIOCh cOOpaTh HEOOXOIUMYI0 MH(pOpMaIuio, chopMyIUpPOBaTH MPOOIEMY,
YCTaHOBUTH pa0O4KMe KOHTAKTHI C MOCTABIIMKAMHU U APYIMMU PaOOTHUKAMH Ha MsICOKOMOHMHATE, a
TaKXe MPOBECTH 00CIIEOBaHNE MSCHBIX KHOCKOB, YTOOBI Y3HaTh O TOM, KaK CIENaTh YIIAKOBKY
nyqme. bpuraga B3suia Ha ce®s OTBETCTBEHHOCTb 3a OINpE/EIEHHE KauecTBa M 3a YIy4lIeHHs B
MIPOM3BOJICTBEHHOM IIpoIiecce. B uTore Bce 3TO MpUBENO K TOMY, YTO Cpeau pabOTHUKOB CTalU
HOSIBJIATHCS JKa00bl Ha TeX, Y€l ypOBEHb BBINOJHEHMs paboThl ObUT HU3KUM U 4be Oe3pasziinuue
MeIIaI0 YIYYIICHHIO PaOOTHI.

JlaHua0B W JApyrue BBICHIME DPYKOBOJAUTEIM MNPEANPHUITHS W MPEACTaBUTENN pabouux
pa3paboTaii HOBYIO CHCTEMY OILIAaThl, HA3BaHHYIO «pPa3[eIeHHOE y4acTHe B pe3ysbTaTax padOThI
MsicOKOMOMHaTa». B pamkax 3Toil cucTteMbl (PUKCHPOBAHHBIN MPOLEHT «I0HAJIOTOBOIY MPHOBLIN
JETWICS KaXKAble MIECTh MECAIEB MEXIy BCEeMU pabOTHHKAMU MpeanpusTs. VMHIUBUIyaIbHOE
y4JacTHe B pa3/IeJIeHHOM NMPHUOBUIM OCHOBBIBAIOCH HAa pE3y/bTaTaX OLIEHKU YPOBHS BBIIIOJIHEHUS
pabOoThI K&KIBIM U3 YIaCTHHUKOB 3TOTO IpoIiecca.

Kpowme Toro, rpynnsl niu Opurazbl OblIM OTBETCTBEHHBI 3a OTOOP, HOJATOTOBKY M OLEHKY
CBOMX pabOTHUKOB, a €CIH ATO OBLIO HEOOXOIUMO, TO M 32 YBOJBHEHHE CBOMX KOJUIET 1O pabdoTe.
OHM Takke MPUHUMAIN pEUIeHUus HOo Tpapuky paboTel, TpedyeMoMy OIOKETy, M3MEpPEHHIO
KauecTBa U OOHOBJIEHHIO 000pyaoBaHUs. MHOroe, 4To paHbllie SBJSAIOCH pabOTON PYKOBOIUTENS
IPYIIIBI HA TAKOM MPEANPUATUH, TEIEPh CTAI0 YaCThiO pabOThI KaXKJI0TO WiEHA IPYIIIbI.

Bomnpocsr:

1. Kakum oOpa3oM U B Kakoil cTemeHM MoTuBanuoHHass noiutuka Cepres JlaHumosa
YAOBJIETBOPSIET TOTPEOHOCTH U3 nepapxuu Macnoy?

2. O0BscHHUTE ycneX NOJUTUKU UCTIONb30BaHUS MOTHBALIMOHHON TEOPUH OXKUIAHUS.

3. KonuentpupoBan yiu Cepreil JlaHWiaoB BHUMaHHE Ha (PaKTOpax «3/0pOBBS» WM Ha
MOTHBAIIMOHHBIX (akTopax ['epudepra B cBoel mporpaMMe MOTUBALIUK?

2.3.7 Meroauka aHaJmsa Keica

Ienb: COBMECTHBIMM YCHIMSMM TPYIIBl CTYJEHTOB IPOAHAIN3UPOBATH CHUTYaLHIO,
BO3HUKAIOIIYIO TIPU KOHKPETHOM I10JIOKEHHUH J1eJ1, U BBIpa00TaTh MPAKTUYECKOE PEIIeHNE; OKOHYaHUE
mpouecca — OIEHKa MPEJIOKEHHBIX aJIFOPUTMOB M BBIOOP JIYHIIEro B KOHTEKCTE MOCTaBIEHHOU

POOIIEMBI.
3amauu:

—IIPOBEpPKAa HABBIKOB IMPUMCHCHUA 06y‘IaIOH_II/IMI/ICH paHee YCBOCHHBLIX 3HAHUH Ipu pelICHUU

po¢eCCUOHATBHBIX 3a]1aY;

—(I)OpMI/IpOBaHI/IC HaBBIKOB COBMECTHOHN J€STENhbHOCTH ITOAYMHEHHBIX (o6yqa10mnxc;1) u

pyKOBOAMTENS (ITPETNO1aBaTeNs);

—OBJIaJACHUC O6y‘-IaIOIJ_II/IMI/IC}I 3HaHUAMU H 06H_II/IMI/I MNpUHIUIIAMA PCHICHUA HpO6HCMHLIX

CUTYAaLNII;
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—pa3BUTHE HABBIKOB aKTUBHON UHTEIIEKTYalIbHOU IS TENbHOCTH;

—pa3BUTHE KOMMYHUKATUBHBIX HABBIKOB (HABBIKOB OOIICHHS).

—pa3BUTHE HABBIKOB 00ydYalOIIUXCs MO BBIPAOOTKE COOCTBEHHOI MO3MIMH MO X0y peUICHUs
npooem.

MeToanka npoBeeHUs AaHAJIN3A Kelica:

Mertop case-study COCTOUT U3 CIEAYIOIINX STAIOB:

- 03HaKOMJICHHE CTYJIEHTOB C TEKCTOM Keiica;

- aHaJIm3 Keiica;

- opraHu3anus o0CyKIeHHs Keiica, TUCKYCCUU, TIPEe3eHTALIN;

- OHCHUBAHWEC YYaCTHUKOB JUCKYCCHUH,

- [I0/IBE/IEHUE UTOTOB TUCKYCCHH.

O3HakoMJICHHE CTYIEHTOB C TEKCTOM Kelica M TMOCIEIYIOLIMNA aHalli3 Kekca 4aile BCEero
OCYILIECTBIISIIOTCS 32 HECKOJIBKO JHEH 1O €ro OOCYXICHHs U PEaTU3yIOTCS KaK CaMOCTOSITeNbHas
paboTa CTYACHTOB; IIPU 3TOM BpEeMs, OTBOJMMOE HA IMOATOTOBKY, OMpPEACSCTCS BHJIOM Keica, ero
00BEMOM U CJIOKHOCTBIO.

MakcumanpHasi moiib3a M3 paboThl Haja Kelicamu OyneT W3BIIEYEHA B TOM Cllydae, €Ciid
CTYICHTBI MPHU IPEABAPUTEIHLHOM 3HAKOMCTBE C HUMH OYIyT NPUACPKHUBATHCS CHUCTEMATHYECKOTO
nmoaxoJa K ux aHaJIu3y, OCHOBHBIC IIar'd KOTOPOIr'o NpCACTAaBJICHbI HUKEC:

1. Bomumure U3 COOTBETCTBYIOIIUX Pa3ciioB YYCOHON AMCHUIUIMHBI KIIOYEBBIC HACH, IS
TOro, 4TOOBI OCBEXUTH B ITAMSITH TCOPCTUICCKUEC KOHLCIIHNU U IMOAXOAbI, KOTOPHLIC Bam npeacTouT
MCIOJIb30BaTh MIPU aHAIM3E Keiica.

2. berno npourture Kekc, 4TOObI COCTaBUTh O HEM 0011I€€ IIPEACTaBIECHHUE.

3. BHUMaTenbHO IPOYTHTE BOMPOCHI K KEHCY U yOeauTech B TOM, UTO Bbl XOpOI1I0 MOHSIIH, YTO
Bac npocst caenats.

4. BHOBb NpOYTHUTE TEKCT Keiica, BHUMATEIbHO (PUKCHpPYS Bce (HaKTOPbl WM MPOOIEMBI,
HMCIOIME OTHOMICHUC K ITOCTABJICHHBIM BOIIPOCAaM.

5. BblsicHuTe, Kakue HUIEH M KOHIICMIIMKU COOTHOCITCS C MpoOiemMaMH, KOTopble Bawm
IIpeiIaraeTcsi pacCMOTPETh IpU paboTe ¢ KEHCOM.

Kpurepun oneHkn: yyactve npu aHaiu3e KOHKPETHBIX cutyanuii — 1-3 Gamia.

3aganusa 1Js aHajauM3a Keiica BeIOMparoTcsi mpemogaBareneM u3 m. 2.3.6 «IIpumepHbie
KEMCh».

2.3.8 MeToauka nNpoBe/ieHNsI HHTEPAKTUBHOIO pelleHus 3a1a4 (MpodjaeMHbIX BOIIPOCOB)

[lenb: mpoBepka HABBHIKOB pPEMICHUS MPO(ECCHOHATBHBIX 3a/a4 M Pa3BUTHE MBICIUTEIBHBIX
ormepauuii  0OyyarOIIMXCsl, HAalpaBJIEHHBIX Ha JOCTHXKCHHE pe3yJabTaTOB IpU  pELICHUU
npodecCHOHATBHBIX 33/au.

3agaun:

— IIPOBEpKAa HABBIKOB IMPUMEHEHHMs OOYYaIOIIUMUCS pPaHee YCBOCHHBIX 3HAHUU IpH
pemeHnn mpoeCCHOHATBHBIX 3a/1a4;

— (opMHpOBaHNE HABBIKOB COBMECTHOM AEATENbHOCTH NOJUYUHEHHBIX (00yJarolmxcs) U
pyKOBOAMTENS (ITPETNo1aBaTes);

— OBJIa/IEHUE O0YYarOIMMUCS 3HAHUSIMUA U OOLIMMH MPUHIUIIAMH PELIeHUs TPOOIEMHBIX
po¢eCCHOHANIBHBIX 3a]1aY;

— pa3BUTHE HABBIKOB aKTUBHON MHTEIJIEKTYAIbHOM JeSITeIbHOCTH;

— pa3BUTHE KOMMYHHUKATUBHBIX HaBBHIKOB (HABBIKOB OOILICHMUS).

— pa3BUTHE HABBIKOB OOYYAIOMIMXCS MO BBIPAOOTKE COOCTBEHHOW IMO3UIMH MO XOIY
pemenHwust mpoeCCHOHATFHBI 3a1a4.

MeTtoauka MpoBeACHNsI HHTEPAKTUBHOI'O PeIISHHs 3a/1au:

[lepBBIid dTam «IMOATOTOBKA TMPOEKTa pemeHwst 3amady». [IpemomaBareneM pa3padaThiBaeTCs
MPOEKT X0JIa peIIeHUs 3a/1a4i C Ha4aJloM WK (parMeHTaMH PEICHHS.
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BTopoii aTan «opraHnu3aiiOHHBIN:

— 0OBsIBIIGHUE TEMBI U LIEIH PELICHUS 33/1a4u;

— Ha3HAYEHHE CeKpeTaps U ero MHCTPYKTAXK MO BBIOIHAEMBIM (PYHKIIHSIM;

— 00BsIBIIEHUE KPUTEPHUIl OIICHKH;

TpeTuii aTan «MHTEJIEKTYaIbHBIN):

— 0OBsIBIICHUE YCIIOBUI PELICHHUS 3a7ay;

— WHIUBUAYAIbHOE PElICHHE 3a/1a4l 00YYaroIMMHUCS, UCXO/S U3 COOCTBEHHOTO MHEHUS;

— BBICKa3bIBaHUE 00YUAIOUIMMHUCA MHEHUH 110 X0y PELICHHS 3aa4;

— oOCyXJeHre pe3yabTaTOB M  METOJUKM HMHIUBUIYaJbHOTO pEUIeHHsS  3ajad
00y4aroImUMUCS U IPUHATHE TUIaHA BEPHOTO X012 PELICHHUS;

YeTBepThIii ATAl «OJBEACHIE UTOTOB PELICHUS 3a1aUn»:

— (dhopMyIMpoBaHKE BBIBOJIA PEIICHUS 3a7a91 00yJarOIIUMUCS;

— MO/IBEJICHUE UTOra UHTEPAKTUBHOTO PEIICHUS 33a/]a41 [IpernoaBaTesieM;

— OLIGHKa TMpernojaBareleM oO0yJamoImuxcs MO0 MarepuajaM, OJArOTOBJICHHBIM
CeKpeTapeM.

KpuTtepuu oleHKH: yJacTue B pelieHHH 33a1a4 (IpoOIeMHBIX BOpocoB) — 1-3 Gaia.

3amaHusi 171 WMHTEPAKTHBHOTO pelIeHus 3anad (MpoOJIEeMHBIX BOIIPOCOB) BBIOMPAIOTCS
npernogaBarenieM u3 1. 2.3.5 «TUIMOBbIE 3a1aHUS.

2.3.9 MeToauka opranu3anui padoTsbl B MaJbIX FTpynnax

Llenb: mpoBepKa ypoBHS OCBOEHHUSI paHee M3y4YeHHOro marepuasia u (popMupoBaHHE HABBIKOB
paboThI B MAJIBIX TPyIIax.

3anauu:

— AKTHBU3AIIMS TTO3HABATEIBLHOM JACSITEIIbHOCTA 00YYaIOIINXCS;

— pa3BUTHE HABBIKOB CaMOCTOSITENILHON MPO(EeCCHOHATLHON IeATEIbHOCTH: ONpeAeNieHUue
BEeIyIIUX W MPOMEXKYTOUHBIX 3a7a4, BHIOOp ONTHMAIBHOTO IIYyTH, YMEHHE MpeaycMaTpuBaTh
MOCIIEACTBHS CBOETO BbIOOPA, 0OBEKTUBHO OLIEHUBATH €T0.

% pa3BUTHE YMEHHUU yCHemHoro oOmeHust (yMEHHe CIyllaTh M CIBIIATh APYr Apyra,
BBICTpAuBaTh JAMAJIOT, 337aBaTh BOIIPOCHI HA TOHUMAHUE U T.1I.).

- COBEPIIIEHCTBOBAaHUE MEKIMUYHOCTHBIX OTHOIIEHUN KOJUICKTHBE.

Metoanka npoBeIeHHUS:

[TepBbIit 3Tan «IMOArOTOBKA 3adaHus Il paOOTHl B MaJbIX Tpynmnax». 3ajaHus i padoTsl B
MaiblX Tpynmax pa3pabarhIBaroTcs JMOO MpemnojaBaTesneM, OO0 TMpernoaaBaTreieM COBMECTHO C
00yJarouMHUCS.

Bropoii aTan «oprann3aiiiOHHBIN:

- OOBSIBTICHHE TEMBI U 11eT1 PAOOTHI B MAJBIX TPYyIax;

- 00BsSCHEHHE 3a7aHus )1 paOOTHI B MAJIBIX TPYyIIIax;

- OOBSIBJICHHE KPUTEPUIA OIICHKHU;

— JiesieHrne 00yJaroluXcsl Ha TPYIIIbI;

— Ha3HA4Y€HHE POJIEH B rpyIIax.

Tpetuii 3Tan «BHITOJIHEHHUE 3aJJaHHS B TPYIIIIE»:

— BBICKa3bIBaHUE 00YUYAIONTUMUCS MHEHHI MO BBITTOJHEHUIO 33 JaHUS;

- o0CyX/IeHHEe pPE3yJbTaTOB M METOJAWKH BBITIOJHEHUS 3aJaHUs OOYyYaIOIUMHUCST |
MIPUHSATHE TIJIaHa XOJa BBIMOJHEHUS 3a/1aHHS;

- HallMCaHWe TPOTOKOJIA MaJIOW TPYIIbl 10 TUTAHHUPOBAHUIO JCSATEIHHOCTH TIPHU
BBITIOJIHEHUM 3afaHusl. [IpoTokon noikeH coaepxaTh LeNib, 3aJa4d, METO/bl, HA3HAYEHUE POJeH U
HOPMY BPEMEHHU BBITIOTHEHUS 33/1aHNUS,

— BBITIOJIHEHUE 3aaHUS;

— MOATOTOBKA OTYETa MO TMPOBEACHHOW padore. OTYET MOMHKEH COJEpKaTh OIMHMCAHHE
LeNu, 3a/Jay, METOAWKU BBIMOJHEHUs 3aJaHusi, pe3yibTaThl, JI0KA3aTEJbCTBA W BBIBOJBI IO
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BBINOJIHEHHOMY 33JJaHHI0, OTBETCTBEHHBIX 110 POJISIM M OMMCAHUE BBIIIOJIHEHHBIX UMU (DYHKLIUH;
UYeTBepThlii 3Tall «I10/IBEIEHUE UTOIOB PabOThI B MAJIbIX IPyIIax»:
- BBICTYIIJICHHE JOKJIaJ4MKa C OTYETOM IO pabore B Manbix rpynnax. Ilpm noxmazne
OTYETa CIEAYET UCIIONIb30BaTh MYJIbTUMEIUINHBIE IIPE3CHTALINY;
- OLIEHKA MpernojaBareieM o0yJaroIuXxcsl.
Kpurtepuu oneHku: akTuBHas padorta B ManbIx rpymnmnax — 0,5-5 6amos.

3apanusi s padoThl B MaJbIX TIpPynnax BbeIOMpaloTCs mpernogaBatenemM w3 m. 2.3.5
«TumnoBbie 3a1aHU».

2.3.10 MeTonuka npoBeeHHs JeKIUU-0ecebl

[lenb: myTeM MOCTAHOBKHU TIIATEIBHO MPOAYMAHHOW CHUCTEMBI BOMPOCOB IO 33JaHHON TeMe
JOCTUKCHUE TIOHMMaHUs OOYYaIOIIMMHUCS HOBOTO MaTepuana WM IMPOBEPKAa YCBOCHHS UMH YyKe
M3Y4YEHHOI0 MaTepuana.

3anauu:

— M3Yy4YE€HHE BOIPOCOB M0 33JaHHON TeMe WUJIU 3aKperieHne U3y4eHHOr0 MaTepHarna;

— pa3BUTHE YMEHHI OOYYAIOIIUXCS CTPYKTYPHPOBATH M CHCTEMATHU3UPOBATh MaTepHall,
COIIOCTABJIATH Pa3IMYHbIE HCTOYHUKH, 0000IaTh MaTepHall, 1eJaTh BHIBOIbL;

— pa3BHTHE HAaBBIKOB OOYYAMOIIMUXCS 10 BBIPAOOTKE COOCTBEHHOW TMO3WIUU  II0
M3y4aeMbIM Mpobiaemam.

Metonnka npoBeIeHUs:

— Ha3HAaYEHHUE ceKpeTaps JEKIUU-0ece bl €ero HHCTPYKTAXK MO BBHIMOIHAEMBIM (PYHKIIHSIM;

— OOBSIBIICHHUE KPUTEPHIA OIICHKHY;

— mpoBeaeHue Oeceibl 110 3apaHee MOArOTOBICHHBIM MIPenojaBaTesieM BOIPOCaM.

Kpurtepuu ouenku: ysacrue B 6ecene — 0,5-1 6amnos.

Tembl WM BOHpPOCHI s 0OCY:KIeHHMsl BbIOMpaloTCs mpemnojaBareneM u3 . 2.2.1

«[TpumMepHBIi epeueHb BOIIPOCOB K K3aMeHYy», 2.3.2 «Bompockl, BEIHOCHMBIE Ha CaMOCTOSITEIBHOE
U3yUCHUEY.

3 MeToan4yecKkne MaTepuaJIbl, ONpeae/sionye Npoueaypbl ONeHNBaHUs 3HAHUI, yMEHHI,
HABBIKOB 110 AW CUMILJIMHE

3.1 baJIbHO-PEHTHHIOBAs CHCTEMa OLCHKH YCIIeBaeMOCTH 10 JMCIUIIHHE

B memsix omepaTWBHOTO KOHTPOJISI YPOBHSI YCBOCHHUSI MarepHaja Y4eOHOW IMCHUIUIMHBI U
CTUMYJIUPOBaHMUsS aKTUBHONH Y4eOHOM JEsATEeIbHOCTH CTYAEHTOB (O4HOM (opMbl 0O0y4eHHs)
UCTIONIB3YETCS OaANIbHO-PEllMUNH206A5 CUCHEMA OYeHKU YCnesaemocnu.

bannpHO-peHTHHIOBas CUCTEMA 10 AUCHUIIUHE:

MakcumanbHas cymma Bcero Hroro
Buasr koHTpOIS 0aJI0B Ha BBHIMOJTHEHHE | BO3MOYXKHBIX 32 | MaKCHUMabHas
OJIHOTO BHJIAa 3aJIaHUSI | ceMecTp padoT | cymMMa OajioB
[TpucyTCcTBHE HA 3aHATUSX 0,2 27 5
Pa6ora Ha MPaKTUYECKUX
(ceMHUHApCKUX) 3aHITHUSIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.U..
pelIeHne 3a1aq 2 8 16
KOHTPOJIb CPC (KOHTpOJIHHBIE
OTIPOCHI, TECTUPOBaHUE,
cobeceIoBaHME) 1,0 9 9
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MakcumanbHasg cymma Bcero Uroro
Busl KoHTpOIIS 0aJIJIOB Ha BBINOJHEHNE | BOSMOXHBIX 32 | MaKCHMaJbHas
OJIHOTO BHUJIA 33JIaHUS | ceMecTp paboT | cymMma 0ayuioB
Hroro 3a cemectp - - 60
3ader ¢ OLEHKOH 40,0 1 40
HToro no nMCIUILINHE - - 100

Jliis moiydeHHs JOIMyCKa K 3a4eTy MO AMCHHUIUIMHE CTYAEHT J0JDKCH HaOpaTh B CEMeCTpe He
menee 30 6asios.

BaipHO-peldTHHrOBast CHCTEMA IO JUCIMILIMHE MIPEIyCMATPUBACT MOOIIPEHUE CTYICHTOB 3a
paboTy B ceMecTpe MPOCTABICHUEM «APEMUAIbHBIXY OALIOB.

HopMbl BEICTaBIICHHUS TOMOJHUTEIbHBIX OAIIIOB:

MakcumanbHasg cymma
Bunpr pabot
OaiioB
Perienne qOMONHUTENBHBIX 3a1a4 5
Yyactrue B OJUMIIHAAAX, KOHKYpcax, KOHPEPECHIUIX B paMKax IMpeaMeTa
UCIUATUINHBL 5
Hroro 10

[Ipy MOArOoTOBKE K 3ayeTy CTYIEHT BHUMATEIbHO IPOCMATPUBAECT IPUMEPHBIH INepeueHb
BOIIPOCOB K 3K3aMEHY.

OCHOBOI Ui cllauM 3a4yeTa CTYACHTOM SBJISIETCS M3y4eHHME KOHCIIEKTOB OO30pHBIX JIEKLHUH,
MPOCIYIIAHHBIX B TEUEHHE CeMecTpa, MHPOpPMAalWUU TOJTYYEHHOW B PE3YyIbTaTe CaMOCTOSITEIbHOMN
pabOTHI ¥ MOTYYEHHE NPAKTHYECKUX HABBIKOB ITPU PEIICHUH 33/1a4 B TCUCHUE CEMECTpa.

Ha 3auere cTyneHT HOJydaeT TECTOBOE 33JaHHE, BKIIOYAIOIIEE TEOPETHUYECKHUE BOIPOCHI U
3a7a4H.

Ha pemenue tectoBoro 3ananus npenocrasisercs 90 MuH.

MakcumanabHOe KOJIMYECTBO OayuloB, KOTOpPOE MOXHO IOJyYUTh 3a TECTOBOE 3a/laHue
cocraisieT 40 6amioB, B TOM uncie 16 6amioB 3a TEOPETHYECKYIO YacTh U 24 Oaija 3a pelieHue
3ajau.
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