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1 Ilepeyennb KOMIIeTeHIMI ¢ YKa3aHHEM ITaNoB UX GOpMHPOBaHMS B NpoLecce OCBOCHHUS
0o0pa3oBaTeJIbHOM NMPOrpPaMMbl, ONIMCAHHME NOKA3aTe/Ieil, KpUTeprueB OLEHMBAHUS KOMIIeTeHIM A
HA Pa3JMYHbIX ITanax ux (popMUpPOBaHUs, ONIMCAHHE IIKAJI OLlCHUBAHUSA

Tepeucin IToxa3zarenn oueHI/IuBaHH;I Kpurepun oueHmEaHH;I Oransl Mxana
N KOMIIETeHIIUH KOMIETEHIMH (GopMUpPOBaHUsS | OLICHWBAHMS
KOMIETeHIIUH .
KOMIIETCHIIMI
CIOCOOHOCTb - 3HAMb: KIIOYEBbIC - umeem Oazoevle 3HanuA B chepe HauvanbHsrit 3auTeHo
y4acTBOBaTh B TIOHATHS, IPUHIUIIBI, yIpaBJIEHUs IPOEKTOM, IIPOTPaMMOH (60-74
yIpaBJIeHHH KOHIIETILUY U 3TaIbI BHEAPCHUS TEXHOJIOTMUECKUX U 6aJIoB)
MIPOEKTOM, yIpaBJIeHUs IPOEKTaMH; MIPOAYKTOBBIX HHHOBAIUH,
IIporpamMmMoin OCHOBHBIC HayUHbIE MIPOrpaMMOI OpraHU3alUOHHBIX
BHEJIPEHHSA LIKOJIBI, H3Y4aOIIUe HM3MEHEHH;
TEXHOJIOTHYECK | MPOOJIEMBI yIIPABICHUS - yMeent Ha OCHOBE THITOBBIX
HX " MIPOEKTaMH; OCOOCHHOCTH | MPUMEPOB IPUHUMATH YIACTHE B
MIPOAYKTOBBIX (bopMupoBaHUS U YIPaBIECHUU IPOEKTOM, IPOTPaMMON
MHHOBalWil WK | pealn3anuy IporpaMm BHEIPEHUS TEXHOIOTHYECKHX U
IIpOrpamMMon BHEJIPEHHS MIPOAYKTOBBIX NHHOBALWH,
OpPTaHM3AIlMOHH | TEXHOJIOTHYECKUX U MIPOrpaMMOii OpPraHU3alUOHHBIX
BIX U3MEHEHUHU IIPOyKTOBBIX MHHOBAlUi, | U3MEHEHUU;
(TIK-6) a TaKkXe NMporpamMmm - enadeent HABLIKAMU
OpraHU3aI[MOHHBIX MIPAKTUIECKOTO UCIIOIB30BAHUS
HU3MEHEeHU METOJIOB U CPEJICTB YIPABICHUS
- yMemb: IPUMEHSATh MIPOEKTOM, IPOrpaMMON BHEIPEHUS
KIIIOYEBBIE TOHATHS, TEXHOJIOTHYECKUX U MPOJYKTOBBIX
MPUHIUIBI 1 KOHIIEIUH HMHHOBAIUii, IPOrpaMMoOH
MIPOEKTHOTO YIPABICHUSA B | OPraHU3alMOHHBIX W3MEHEHUN.
MIPAKTHUKE YIIPABICHUS - 3HAem KIFOUYEBBIE TTOXO0BI, OcHoBHOI 3a4yTeHo
MIPOEKTOM, IIPOrPaMMON METOJIBI ¥ CPEJICTBA YIIPABICHHUS (75-89
BHCJIPCHHU MIPOEKTOM, IPOrpaMMOM BHEJPEHUS 0amioB)
TEXHOJIOTHYECKUX U TEXHOJIOTHYECKUX U MPOTYKTOBBIX
IIPOAYKTOBBIX MHHOBALIMN | WHHOBAI[HIA, IPOTPAMMOA
WA IPOTPaMMOH OpraHU3aIOHHBIX U3MEHEHUH;
OpTraHM3aIMOHHBIX - yMeem TIPUHAMATh y4acTHE B
HU3MEHEeHUH yIpaBJIeHUH IPOEKTOM, IPOrpaMMOit
- 671a0emp: CIOCOOHOCTHIO | BHEIPEHHS TEXHOJIOTMYECKUX U
y4acTBOBAaTh B MIPOAYKTOBBIX NHHOBALWM,
YIpaBJIEHUU NIPOEKTOM, MIPOrpaMMOI OpraHU3aluOHHBIX
IpOrpaMMOi BHEAPEHHUS M3MEHEHUH;
TEXHOJIOTUYECKUX U - g1a0een HABLIKAMU
MPOTYKTOBBIX MHHOBAIMM | CaMOCTOSITENILHOTO PELICHUS
UITA IPOrPaMMOi npohecCHOHANIBHBIX 3a/1a4
OpTraHM3aIMOHHBIX YIPaBJIEHHUS IPOEKTOM, TIPOTPAMMOMN
HM3MEHEeHHH BHEIPEHHS TEXHOJIOTHYECKHX H
MIPOAYKTOBBIX MHHOBAIHH,
MIPOrpaMMOi OpPraHU3aIHOHHBIX
HM3MEHEHHH, BHOCS KOPPEKTUBHI B
QITOPUTM JIEUCTBUMN, OCYILIECTBIISIS
KOOPJIMHUPOBAaHME X0/1a padOTHI, B
TOM YHCJIE U B HOBBIX YCJIOBHSIX.
- 3naem 0COOEHHOCTH U cnennuky | 3aBepmaromuid | 3ayTeHO
yIpaBJICHUs OpraHU3alUeN ¢ yIeToM (90-100
TEOPETUYECKUX OCHOB, METOJIOB U 0aioB)

CPEJICTB yNpPaBIIEHHSI IPOEKTOM,
NIPOrpaMMON BHEAPEHUS
TEXHOJIOTUYECKUX U IPOAYKTOBBIX
WHHOBAIIMH, MPOrpaMMoit
OpraHU3allMOHHBIX U3MEHEHUH;

- yMeem aKTHBHO UCIIOJIb30BaTh CBOU
3HAHMS U IPUHUMATh ACSTEIbHOE
ydacTHe B YIPaBICHUU IPOEKTOM,
IIpOrpaMMOl BHEAPEHUS
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TEXHOJIOTHYECKHX U MPOJTYKTOBBIX
HWHHOBAIUH, IPOrpaMMon
OpTaHM3AIMOHHBIX U3MEHCHHUH;
-g11a0eem onbvINoOM PEIICHNS
po¢eCCHOHATBHBIX 3a1ad
TIOBBIIIEHHOH CIIOKHOCTH B cepe
YIPaBICHUS IPOEKTOM, IIPOrPaMMOn
BHEJIPEHUSI TEXHOJIOTHYECKHUX U
MIPOYKTOBBIX HHHOBALINH,
MIPOrPaMMOii OpraHU3aIOHHBIX
WN3MEHEHHUH B HECTAaHIaPTHBIX
YCIIOBUSIX peai3alliH.

BJIaJICHHE
HaBBIKAMU
MO9TaIHOTO
KOHTPOJIS
peanu3anyun
Ou3HeC-IIJIAaHOB
u yCIIOBUHI
3aKJIF0YAaEMBIX
COTJIAIICHUH,
JIOTOBOPOB u
KOHTPAaKTOB;
YMEHHUEM
KOOPJIUHUPOBAT
b JIEITEIBLHOCTD
HCITOJTHUTEIIEH C
IIOMOIIIBIO
METOIUYECKOTO
HHCTPYMEHTApH
s peaH3aluu
YIpaBIeHIECKH
X pelleHuil B
obactu
(bYyHKIMOHAIBH
oro
MEHEHKMEHTA
IS
JIOCTHKEHUS
BBICOKOH
COIJIaCOBAHHOCT
H npu
BBINTOTHEHU T
KOHKPETHBIX
TIPOEKTOB U
pa6ot (TIK-7);

- 3HAmMb: HTATBI KOHTPOJIS
peanu3aiyu Ou3HeC-
IIJIAHOB U YCIIOBUM
3aKJII0YaEMBIX
COTJIaIIeHUH, JOTOBOPOB U
KOHTPAKTOB; OCHOBEI
KOOpAWHAIAH
JIEATEeILHOCTH
HUCTIOJTHUTENEH C
MIOMOIIBIO0 METOAUYECKOTO
HHCTPYMEHTapHS
peanuzanuu
VIpaBIECHUYECKUX PEIICHUI
B 001acTu
(YHKIIMOHAIBHOTO
MEHEKMEHTA JJIs
JOCTHI)KEHHUS BBICOKOM
COTJIACOBAHHOCTH TIPH
BEITIOJTHEHUH KOHKPETHBIX
MIPOEKTOB U PadoT;

- yMemb: BBITIONHATH
MOATANHbII KOHTPOJIb
peanuzanyu Ou3HeC-
IIJIAHOB U YCJIOBUM
3aKJTIOYaEeMbIX
COTJIaIeHUH, TOTOBOPOB U
KOHTPAKTOB;
KOOPAWHUPOBATH
JIEATEIILHOCTh
HCHOJIHUTEICH ¢
IOMOIIBIO METOIUYECKOTO
HHCTPYMEHTApUS
peanuzanuu
YIIPABJIEHYECKUX PEILIEHUI
B o0acTu
(yHKIMOHAIBHOTO
MEHEKMEHTa I
JIOCTHDKEHUS BBICOKOM
COTJIACOBAHHOCTH NP
BBINIOJTHEHUH KOHKPETHBIX
MIPOEKTOB U paboT;

- 61a0emb: HaBbIKAMU
MIO3TAITHOTO KOHTPOJIS
peanuzanyu OU3HeC-
TIJIAHOB U yCIIOBUM
3aKJIF0OYAEMBIX
COTJIallleHUH, JOTOBOPOB U
KOHTPAKTOB; YMEHUEM
KOOPJIUHUPOBATH
JIeSITCIIbHOCTD
HCHOJIHUTEJICH C

- umeem b6azosvie 3Hanus 00 FTamax
KOHTpOJISI peajiu3aly OuszHec-
IUIAHOB ¥ YCJIOBUIT 3aKJIF0YaeMBIX
COIJIAICHUI, JOTOBOPOB U
KOHTPAKTOB, KOOPJIMHHPOBATh
JeATEIEHOCTh UCTIOJHUTEIICH;

- yMeem Ha OCHOBE THIIOBBIX
NPUMEPOB BBITOJIHATH O3 TAITHBIA
KOHTpOJIb peajn3aliy Ou3Hec-
IJIAHOB U yCJIOBUM 3aKIIF0OUaEMbIX
COIIAIEHU, JOTOBOPOB U
KOHTPaKTOB, KOOPANHUPOBAThH
JEATEILHOCTh HCIIOJIHUTEIIEH;

- nadeem HaAsbIKAMU TIOJ KOHTPOJIEM
IperoIaBaTels pa3oupaTh yaeOHbIe
CHTYallUH 110 00pasiy.

HavanpHbiit

3auTeHo
(60-74
6aJoB)

- UMeem 3HaHUs O CIIOCO0AX M Tanax
KOHTPOJISI peain3aliy On3Hec-
IUIAHOB M yCIIOBHH 3aKJIF0YaEMBbIX
COTJIAIIEHUI1, JOTOBOPOB U
KOHTPAKTOB, KOOPAHHAIUH
JeATEJIbHOCTH HCIIOJTHUTEIIEH;

- yMeem BBIIOIHATH TOATAITHBIN
KOHTPOJIb pean3ainun Ou3Hec-
TUTAHOB U YCJIOBHH 3aKIII0YaeMBbIX
COIIAILIEHU, JOTOBOPOB U
KOHTPAaKTOB, KOOPJIUHUPOBATh
JEeATeIbHOCTh MCIIOJIHUTEIEH;

- gradeem HaB8bIKAMU
CaMOCTOSITENILHOTO PEIICHUS
y4eOHBIX CUTYyaIlMii 1 BHECECHHS
KOPPEKTHB B CTaHIapTHHIE
AJTOPUTMBI IeUCTBUI

OcHOBHOH

3aureHo
(75-89
0aJIoB)

- 3Haem cTIOCOOBI M ATATbl KOHTPOJIS
peanu3anyu OU3HEC-TUTAHOB U
YCJIOBUH 3aKIIFOYaEMBbIX COTJIAIIEHUMN,
JIOTOBOPOB M KOHTPAKTOB,
KOOPIUHAIMH e TEIIbHOCTH
HCITOJIHUTEIIEH;

- yMeem BBITIONHATH TIO3TATHBINA
KOHTPOJIb peaTu3aliu OH3HeC-
IUTAHOB W YCJIOBUH 3aKIF0YACMBIX
COTJIAIIICHUH, JOTOBOPOB U
KOHTPaKTOB, KOOPIUHHPOBATh
JIEITENLHOCTD MCIIOTHUTEIIEH,
-gnadeem onvlmMoMm PENICHAS 3a1a4
KOHTPOJIS peasiu3aIiiiy Ou3Hec-
IJJAHOB M YCIIOBHH 3aKITFOYaeMbIX
COTJIAIIIEHUH, IOTOBOPOB U
KOHTPAKTOB MOBBIIIEHHOM
CJIO)KHOCTH, C YYETOM

3aBeparonuit

3auyTeHo
(90-100
6aJioB)
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TIOMOIIBI0 METOJUYECKOTO
WHCTPYMEHTapUs
peanuzanun
YIPABJICHYECKUX PEILICHUI
B oOmactu
(yHKIMOHAIBHOTO
MEHEKMEHTA JJIs
JOCTHKEHHS BBICOKOI
COTJIaCOBAHHOCTH TPH
BBIITOJTHEHHH KOHKPETHBIX
MIPOEKTOB M PadoOT

HCONPEACJICHHOCTU CPEIbl U B
HECTAHAAPTHBIX YCIOBHUAX.

BIIaJICHUE
HaBBIKAMU
JIOKyMEHTaJIbHOT
o  odopmieHUA
pelieHuit B
yIpaBICHUN
ONEepalMOHHOMN
(TIpou3BOACTBEHH
oi1)
TIeSITCILHOCTH
opraHusauuil npu
BHEJIPECHUU
TEXHOJIOTHYCCKHU
X, TPOIYKTOBBIX
WHHOBAIlMH  WJIH
OpTraHU3AITOHHBI
X H3MCHEHUH
(ITK-8);

- 3HAMb: OCHOBBI
JIOKYMEHTaJIbHOTO
oopMIICHHS PEIIICHUH B
yIpaBICHUN
OonepaluoOHHON
(TIpOn3BOACTBEHHOM)
JeSITeTPHOCTH
opraHuzanuil npu
BHEJPCHUH
TEXHOJIOTHYECKHX,
MIPOAYKTOBBIX HHHOBAIMN
WJIM OpTaHU3alMOHHBIX
HW3MEHEHU!

- YMemb: BBIIOIHATh
JIOKYMEHTaJIbHOE
odopMIIeHHE PEIICHHUH B
YIpaBICHUU
OIepalMOHHON
(TpOM3BOACTBEHHO )
JIeSITeTBHOCTHIO
opraHu3anuil npu
BHEPCHUU
TEXHOJIOTHYECKHX,
MIPOAYKTOBBIX HHHOBAIMN
WJIM OpPTraHU3aluOHHBIX
HU3MEHEHU!

- 671a0emb: HaBBIKAMU
JOKYMEHTAJIBHOTO
opopMIICHHS PEIICHUH B
yIpaBICHUU
OnepaluoOHHON
(TIpOM3BOICTBEHHOH)
JeSITeIbHOCTH
opraHu3auuil npu
BHEJPECHUU
TEXHOJIOTUYECKHX,
MIPOTYKTOBBIX HHHOBAITUI
WA OPTaHU3AI[HOHHBIX
HU3MEHEHU

- umeem bazogvie 3nanus B chepe
JOKYMEHTAIEHOTO 0(OPMIICHHS
pelleHN B yIIpaBIeHUN
OTIEPAIIMOHHOM (TIPOU3BOJCTBEHHON)
JEeATEILHOCTH OpraHU3anuii;
MIPaBHUJIA U TTOPSI0K BHEIPEHUS
TEXHOJIOTUYECKHX, MPOTYKTOBBIX
MHHOBAILIUH WJIM OPTaHU3AIMOHHBIX
H3MCEHEHHM;

- yMeem Ha OCHOBE THITOBBIX
IIPUMEPOB BBITOJIHATH
JIOKYMEHTaIbHOE 0hopMIICHHE
pEeLICHUN B YIIPaBIECHUU
OTIePaLMOHHOMN (TIPON3BOACTBEHHOIN)
JEATEIbHOCTH OpraHU3aluii;
peanu3oBaTh IPOrpaMMy BHEAPEHUS
TEXHOJIOTUYECKHX, IPOTYKTOBBIX
WHHOBALIUH WJIM OPTaHU3AMOHHBIX
U3MEHEHU;

- 6n1adeem HABbIKAMU
MIPAKTUIECKOTO UCIIOIH30BAHUS
OCHOB JJOKYMEHTaJIbHOTO
oopMIICHHS PEIICHUIT B
YIPaBJICHUH ONEPALUOHHON
(IpoM3BOACTBEHHOM) AEATENHHOCTHIO
OpraHU3aIHi; TOPSAKOM BHEIPEHU
TEXHOJIOTHYECKHX, TIPOAYKTOBBIX
WHHOBALIUH WIIM OPTaHU3aMOHHBIX
HM3MEHEHUH.

HauvanpHbiit

3auTeHo
(60-74
6aJIoB)

- 3HAem OCHOBBHI JIOKyMEHTAILHOTO
oopMIICHHS PEIICHUH B
YIIPaBJICHUH OTIEPAIIHOHHON
(TIpOM3BOACTBEHHON) JIEATENHHOCTH
OpraHu3alyii; IPaBUIIa U TOPSIOK
BHEJ[PEHHSI TEXHOJIOTHYECKUX,
MIPOAYKTOBBIX MHHOBAIINN FITH
OpraHU3aIIMOHHBIX H3MEHEHUH;

- yYMeem BBHITIOTHATH
JIOKYMEHTaJIbHOE 0(popMIICHHE
pEIICHHIA B yIIPaBICHUN
OIEePaMOHHOM (TIPOU3BOACTBEHHOI)
JeSITeIbHOCTH OPTaHU3AIHT;
peanu30BaTh NPOrpaMMy BHEIPCHHUS
TEXHOJIOTHYECKUX, MPOTYKTOBBIX
WHHOBAIUI WA OPraHU3aI[HOHHBIX
H3MEHCHUI;

- 611a0eem HABLIKAMU
CaMOCTOSITEIIFHOTO PEIICHHUS
oopMIICHNS peIIeHHIT B
YIIpaBJIEHUHU OTIEPAIIMOHHON
(TIpOU3BOACTBEHHON) JCATEIBHOCTHIO
OpraHu3aIVii; TOPSIIKOM BHEIPEHUS

OCHOBHOH

3aureHo
(75-89
6aJIoB)
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TEXHOJOTHUYECKUX, MPOJYKTOBBIX
WHHOBALIUH I OPTaHU3AIMOHHBIX
N3MECHEHHH, BHOCSI KOPPEKTUBHI B
AITOPUTM IE€UCTBUMN, OCYILECTBIASA
KOOPIMHUPOBAHHE X042 PabOTHI.

- 3Haem 0COOCHHOCTH U crienupuKy | 3aBepmiaromuil | 3a4TeHO
JOKYMEHTAIBHOTO 0(OPMIICHHS (90-100
pelIeHNi B yIIpaBICHUN 6amioB)
OTIEPALIMOHHOMN (TIPOU3BOACTBEHHOIN)
JeATEILHOCTBIO OpraHU3aluii;
MIPaBUJIa U TTOPSI0K BHEIPEHUS
TEXHOJIOTUYECKHX, MPOYKTOBBIX
WHHOBAILIUH WIIM OpraHU3alMOHHBIX
U3MEHEHU;
- YMeem BBHITIONHATH
JOKyMEHTaIbHOE 0pOpMIICHHE
pelIeHN B yIIpaBICHUN
OTIEPAIIMOHHOM (TIPOU3BOJCTBEHHON)
JeSITeIPHOCTHI0 OPTaHU3AIHIH;
pearn30BaTh NPOTrpaMMy BHEIPCHHUS
TCXHOJIOTHYCCKUX, IIPOAYKTOBBIX
I/IHHOBaHI/Iﬁ HJIK OpTraHU3alluOHHBIX
U3MEHEHU;
-gn1a0eem OnplMoOM PEUICHNS
podecCHOHANBHBIX 33/1a4
MTOBBIIICHHOH CIIOKHOCTH B cepe
JOKYMEHTAIBHOTO 0(OPMIICHHUS
PELIeHN IS YIIpaBICHUS
OTIEPAIMOHHOM (TIPOU3BOJCTBEHHON)
JEeSITeTbHOCTEIO OpTaHU3aIIHIA;
MTOPSAKOM BHEJIPEHUS
TEXHOJIOTHUYCCKUX, IPOAYKTOBBIX
I/IHHOBaHI/Iﬁ HJIK OpTraHU3allMOHHBIX
W3MEHEHUN.
Ymenue - 3HaAmMb: TPUHLUIIBI - umeem 06a308vle 3HAHUSA O HauanpHsbrit 3auTeHo
OpPraHu30BaTh M | OpraHU3alUH U MPUHIMIIAX OPTaHU3AIUNA 1 (60-74
MOJJIEP)KUBATh MOJIIepIKAHUS CBsI3eit C HOAJIEP KaHHS CBSI3EH C JIETOBBIMU 6aJIoB)
CBSI3U C | JIeNIOBBIMH MapTHEPaMHU HA | MapTHEpaMy Ha OCHOBE CHCTEM cOopa
JICIIOBBIMH OCHOBE CHCTeM cOopa Heo0XoauMor HH(pOpMAaIIH;
mapTHEpaMH, HEO0XOIUMOU - yMeem Ha OCHOBE THITOBBIX
UCTIONB3YS HHPOPMALINH IS MIPUMEPOB TPOIEMOHCTPUPOBATH
CHUCTeMBI  cOopa | pacHIMpeHUs] BHEITHIX MOPSAOK OpPTaHU3AINH U
HeoOXxonMoit CBsI3ei 1 0OMEHA ONBITOM | MOJ/IEPKAHUS CBSI3U C JICTIOBBIMH
nHGOPMALUHU A | TIPU pearn3aIin TapTHEPAMH, UCIIOJIb3Ysl CUCTEMBI
paciupeHus MIPOEKTOB, HATPaBIEHHBIX | cOOpa HEOOXO0AMMOU HH(pOPMAITIH;
BHEIIHUX CBsI3el | Ha pa3BUTHE OPraHU3ALUK | - 1d0een HAGbIKAMY TI0 YKa3aHHUIO
u obmeHa | (MpennpusITHs, OpraHa npernojaBaTeis aHaJIU3UpPOBaTh
OTIBITOM IpU | TOCYAapPCTBEHHOTO HIIH yueOHbIe CUTYalluH N0 00pasily;
peanuzauu MYHUILIUTAIBHOTO - uMeem 3HaHUA O TPUHIATIAX OcHoBHOM 3aureHo
MPOEKTOB, yTIpaBJICHUS) OpraHM3aliu | NOAIepIKaHHs CBsI3el (75-89
HaIpaBJICHHBIX - yMemb: OPraHU30BaTh U | C JICJIOBBIMHU IIAPTHEPAMHU HAa OCHOBE 6aJIoB)
Ha pasBUTHE | NOAJIEPKUBATD CBSI3H C cucteM cOopa HE0OOX0IUMOH
OpraHM3aIn JICIOBBIMHY MTAPTHEPAMH, “H(pOpMAIIUH;
(npenmpustus, UCIIONb3Ys CUCTEMBI cOOpa | - ymeem OpraHu30BaTh U
opraHa HE0OX0ANMOM TOJIICP’KUBATH CBSI3H C JICTIOBBIMU
TOCYAapCTBEHHOT | MH(OpMaLUK IJIs MapTHEPAMH, UCTIONB3YS CHCTEMBI
o WM | pacHIMpEeHUs] BHEITHUX cOopa HeoOxoauMo# nHpOopMaIHH;
MYHHUIUIAIBHOTO | CBSI3eH M OOMEHA ONBITOM | - gladeen HA8bIKAMY OPTaHU3aliH U
YIpaBICHUS) TIPH peann3anui TTOIAEPKAHUS CBS3H C ICTIOBBIMH
(TIK-12) [IPOEKTOB, HAIIPABJICHHLIX | MapTHEPaMH, UCIIONIB3YS CHCTEMBI

Ha pa3BUTHE OPTaHU3AIIH

cOopa HeoOXxo Mo nHpOpMaIH;
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(npennpusTHs, opraHa - 3Haem NPUHLUIIBI OpPraHU3aLuH U 3aBepmaromuii | 3ayTeHO
TOCYIapCTBEHHOTO HIIH TTOIACPKAHUS CBA3CH C IEIOBBIMU (90-100
MYHHITUITATIFHOTO mapTHepaMH Ha OCHOBE ccTeM cOopa 6aoB)
YIpaBICHU) HeoO0XoauMon HH(pOpMAaITIH;
- 6n1ademp: yMEHUEM - yMeem OpTaHU30BaTh U
OpraHU30BaTh U TIOJIICPKUBATD CBSI3H C JICTTOBBIMHU
MOJIJICPKUBATD CBSI3H C MIApTHEPAMH, HCIOIB3Ys CHCTEMBI
JICTIOBBIMH ITapTHEPAMH, cOopa HeoOxoAUMOI HHpOpMalny;
UCTIONB3Ysl CUCTEMBI cOopa | -gradeem onvimom pelieHus 3a1ad
HEOOX0ANMOM OpraHM3aIMy ¥ NOAJEPIKAHUS CBSI3H
nHpopmanuu s C JIEJIOBBIMU ITapTHEPAMH, UCIIOIb3Ys
paciIupeHus BHEIIHUX CHCTEMBI cOOpa HEOOX0ANMO
cBsi3eil 1 oOMeHa onbITOM | WH(popManuu
TIPU peaTH3aLun
MIPOEKTOB, HANIPABICHHBIX
Ha Pa3BUTHE OPraHU3alnN
(mpenmpusTHs, OpraHa
TOCYAapCTBEHHOTO HIIH
MYHHUIUIAIBHOTO
yTIpaBJICHUST)
BJIaICHUC - 3Hamb: OCHOBBI OLICHKU | - umeem 6azogvie 3nanusi 00 ocHoBax | HawanbHbli 3ayTeHo
HaBBIKAMHU WHBECTHIUOHHBIX OLICHKH MHBECTUI[HOHHBIX MTPOCKTOB, (60-74
OILIEHKH MPOEKTOB, (UHAHCOBOTO (DPMHAHCOBOTO IUIAHUPOBAHUS U 6asoB)
WHBECTHLMOHHBIX | TJIAHUPOBAHUS U MIPOTHO3UPOBAHUS C YUETOM POJIU
MPOEKTOB, MIPOTHO3UPOBAHMUS C (DMHAHCOBBIX PHIHKOB U MHCTUTYTOB,;
(uHAHCOBOTO Y4€TOM posi (PUHAHCOBBIX | - yMeem Ha OCHOBE TUIIOBBIX
IUITAaHAPOBAHUS W | PBIHKOB M HHCTUTYTOB MIPUMEPOB PACCMOTPETH MOPSIOK
MPOTHO3UPOBAHH | - yMemb: BHIIIOIHAT OLICHKH MHBECTUI[HOHHBIX ITPOCKTOB,
s C y4eTOM DOJIM | OLCHKY HHBECTUIMOHHBIX | (DMHAHCOBOTO IIAHUPOBAHUS U
(hMHAHCOBBIX IIPOEKTOB, (UHAHCOBOTO IIPOTHO3UPOBAHUS C YUETOM POJIU
PBIHKOB W | IUTAHUPOBAHUS U (PMHAHCOBBIX PHIHKOB U HHCTHUTYTOB,
unctutytoB (I1K- | mporro3upoBanus ¢ - 11a0eem HABbIKAMU TI0 YKa3aHUIO
16) y4EeTOM POJIM (PMHAHCOBBIX | MpernojaBaTels aHAJIM3HPOBATh
PBIHKOB ¥ HHCTUTYTOB yueOHbIe CUTYaIl|H 110 00pa3iy;
- 6/1a0emb: HaBbIKAMH - uMeem 3HaHUsL OCHOB OIICHKHU OcHOBHOM 3auTeHo
OLIEHKH UHBECTULIMOHHBIX | MHBECTHUIIMOHHBIX IIPOEKTOB, (75-89
MPOEKTOB, PUHAHCOBOTO (bMHAHCOBOTO IUIAHUPOBAHUS U 6aoB)
TUTAHUPOBAHHUS U MIPOTHO3UPOBAHUS C YUETOM POJIU
TIPOTHO3UPOBAHMS C (DPMHAHCOBBIX PHIHKOB U HHCTHUTYTOB,;
y4eToM posd GUHAHCOBBIX | - ymeem TPOAEMOHCTPUPOBATH
PBIHKOB ¥ HHCTHTYTOB CIIOCOOHOCTD BBITIOJIHUTH OLIEHKY
MHBECTHIIMOHHBIX IIPOEKTOB,
(DMHAHCOBOTO IIAHUPOBAHHUS U
MIPOTHO3UPOBAHUSI C YUYETOM POJIH
(bMHAHCOBBIX PHIHKOB U HHCTUTYTOB,;
- 1adeem HAGLIKAMU
CaMOCTOSATEIBHOTO PEICHUS
y4eOHBIX 33724 OIICHKH
HMHBECTHIMOHHBIX IIPOEKTOB,
(PMHAHCOBOTO IUIAHUPOBAHHUS U
IIPOTHO3UPOBAHUS C YUETOM POJIN
(PMHAHCOBBIX PHIHKOB U HHCTUTYTOB.
- 3Haem TEOPETUYECKUE OCHOBBI 3aBepluaromuii | 3a4TE€HO
OLIEHKU NHBECTUIIMOHHBIX IIPOEKTOB, (90-100
(PMHAHCOBOTO IUIAHUPOBAHMUS U 6aJIoB)

MIPOTHO3UPOBAHUS C YUETOM POJIH
(MHAHCOBBIX PHIHKOB U HHCTUTYTOB;
- YMeem ACIOIb30BATh 3HAHUS
OILIEHKW HHBECTHIIMOHHBIX IIPOCKTOB,
(bMHAHCOBOTO IIAHUPOBAHUS H
MIPOTHO3UPOBAHHUS C YIETOM POJIH
(PMHAHCOBBIX PHIHKOB U HHCTUTYTOB;
-g1a0eem OnblmomM pelieHus 3aa4
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OLICHKU MHBECTHIIMOHHBIX IIPOEKTOB,
(hMHAHCOBOTO IUIAHUPOBAHUS U
MIPOTHO3UPOBAHUS C YUETOM POJIU
(PMHAHCOBBIX PBIHKOB U HHCTUTYTOB

2 Meroanyeckue MaTepHajbl U THUIOBble KOHTPOJIbHbIE 3a/JaHUs, HeoOXoquMble IJisi
OLEHKM 3HAHUI, yMeHHMii, HABLIKOB M (MJIH) ONbITA JeATEJbHOCTH, XaPAKTEPU3YIOIIHUX ITAIbI
(popMupoBaHus KOMIIeTeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

2.1 TumoBble KOHTPOJbHbIE 3aJaHMsl, HCIOJb3yeMble /JIsi NPOBEAEHUsS] BXOJIHOTO
KOHTPOJIA

1. K kakomy BuIy IO CTENEHM OXBaTa €IUWHUI] COBOKYIHOCTH OTHOCHUTCS IOKa3areilb «AKTHUBBI
KOMMEpUYECKOro 0aHka»?

d. HHIMBHIYaJIbHBIN

b. cBomHBIMI

2. K kakomy Buay mo BpeMEeHHOMY (aKTOpy OTHOCHTCS IOKa3zaTelb «Yucio pexiamanuii Ha
IPOAYKLMIO NPEATIPUATUS»?

d. MOMEHTHBIN

b. wuHTEepBaNBHBIH

3. UroObl NOMYYUTH OTHOCHTEIBHBIN MOKA3aTelbh JMHAMUKHU C IEPEeMEHHON 0a30i CpaBHEHMS IS i-
ro nepuoja, Heo0X0AUMO:

a. TCPEMHOKUTh OTHOCHUTENbHBIC TIOKA3aTeI JMHAMHUKH C IIOCTOSIHHOW 0a30ii cpaBHEeHus 3a I-il u (i-
1)-i mepuonl

b. pa3menuTh OTHOCHTENBHBIN MMOKA3aTeIb JMHAMHUKHU C TIOCTOSHHOW 0a30 CpaBHEHUS 3a I-i TIeproT
Ha aHAJIOTHYHBIN TTOKa3atenb 3a nmepuos (i-1)

C. pa3IenuTh OTHOCUTEIbHBIN MMOKA3aTelb JUHAMUKH C TIOCTOSTHHOM 0a30# cpaBHEHUsI 3a I-i TIepro.
Ha aHAJIOTHYHBIN 1TOKa3aTesb 3a nepuos (i+1)

Kaxoe u3 yTBep:KJIeHNI, BEpHO XapaKTepu3yeT NOHATHE MEHEKMEHT:

MEHEDKMEHT - OTO YIIPABIEHUE XO35HCTBEHHOU AEATEIbHOCTBIO;

MEHEDKMEHT - 3TO TOCYIAPCTBEHHOE YIPABIICHHUE;

MEHEKMEHT - 3TO OOILIECTBEHHOE YIPaBIICHUE;

MEHE/DKMEHT - 3TO YIPABIECHUE NPEANPHUATHEM T10 HAUMY;

Kakas 13 mKosa ynpaBieH4ecKol MbICIU ObLIa XpOHOJOTUYECKH I1EPBOi:

KOJIMYECTBEHHBIX METOOB

Hay4HOI'O YIPABJICHUS

aJMUHUCTPATUBHO-KJIACCUYECKAs

YEJI0BEYECKUX OTHOIIEHHI U MOBEIEHYECKUX HAaYK

MeHeKepoM MOXKHO HAa3bIBaTh MTOATOTOBICHHOIO HAEMHOIO CIIELUAJIMCTA, 3aHATOIO ...
JEATEITBHOCTBIO.

npodecCHoHaNBEHOM TOPTroBOM (TOPrOBO-KOHCYIBTAITMOHHON )

m000# 3¢ deKkTUBHON podeccroHanbHON

npodecCHOHATBLHON YIpaBIeHYECKON

BBICOKOKBAJIN(PUIIMPOBAHHON TTPOU3BOICTBEHHON

I1o mecTy B cucTeMe yIIpaBIeHUsl OpraHU3aluel MEHEIKEPhI 3aHUMAIOT TPU YPOBHS.
Jles[TenLHocn, MEHE/KEPOB BBICIIIETO YPOBHS XapaKTePU3yeTCs MAaCIITA0HOCTHIO U CJIOKHOCTHIO U
BKJIFOYACT:

IOCTOSIHHOE OOIIEHUE ¢ TPOU3BOICTBEHHBIM IIEPCOHATIOM

IIPUHATUE KIIFOYEBBIX PELICHUN 10 CTPATEeruu

KOHTPOJIb pabOThI pyKOBOAUTENIEH HU30BOTO YPOBHSI

COCTABJISIIOT CAMYI0 MHOTOUYUCIICHHYIO KaTErOpHUIO

B cucreMHOM (0OBEKTHOM) CMBICIIE CHHOHMMAaMH TEPMUHA «OpPraHU3alUs» ABISIFOTCS CJIOBA:

coooTpUuooT® A
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dbupma, npennpusTue, KOMIAHUS

(buHaHCHUpOBaHKE, IPOJAXKHU, TOKYIIKH

XO0351UH, BJIaJIeIel, MEHEJKED, PYKOBOAUTENb

JESATEIIBHOCTD, I1OCJIE0BATEIbHOCTD, IIPOLECC

Opranuzanus — 3TO IpyMIa JAeH, JesITeIbHOCTh KOTOPBIX:

HOJYUHSACTCS IPUHLUIY PAaBEHCTBA (DMHAHCOBBIX BO3MOXKHOCTEN KaXJI0Tr0 U3 HUX
ABJISIETCS] HE3AINIAHUPOBAHHOM U CIIOHTaHHOMN

CO3HATEJIbHO KOOPAMHUPYETCS AJIs JOCTHKEHHs OOLIMX LIee

CO3HATEJIbHO KOOPIAUHUPYETCS ISl JOCTHXKEHUSI MHANBUAYAJIBHBIX LIEIEeH KaXKI0ro U3 HUX
0. CyOBbeKTOM MEHEPKMEHTa OpraHU3aLUu SIBIISETCS:

PYKOBOJMTENb, 3aHUMAIOLINI IOCTOSHHYIO J0JKHOCTD

(GyHKLIHOHATIBbHAS 001aCTh AEATEIBHOCTH OpraHU3aluu

C. HpEeAnpHsITHS CO CBOCH CHCTEMOM Lienei

d. He 0HO M3 MEPEUHCIICHHBIX

11. JIns medopManbHOM OpraHA3aluy XapakTEPHO BCE 32 MCKIIIOUCHHEM:

d. CIIOHTaHHBIHA XapaKTep CO3/aHusi;

b. oTcyrcTBHE PyKOBOAUTEIS,

C. HeOOoJbIIOH pa3mep;

d. oTCyTCTBHE KECTKO YCTAaHOBJICHHBIX IPABHII M IIPOLICAYP.

12. CoBOKyHnHOCTb (DAKTOPOB OKPYKEHMs OpraHU3aLUHN HA3bIBAETCS €e:

d. CHCTEMOM MEHEDKMEHTa

b. BHemmel cpenoii

C. OpraHM3alMOHHOU CTPYKTYpOH

d. BHyTpeHHEH cpenoi

13. Xo3s1iicTBEHHBIMU MPUHSTO HA3BIBAaTh TAKUE OPTaHU3AINN, KOTOPBIE TIPeHA3HAYEHBI JIs
yJIOBJIETBOPEHMSI TOTPEOHOCTEN:

a. ee yupeauTenei (COOCTBEHHUKOR) 3a CUET PAIlMOHAIIBHOTO MCTIOIB30BAHMS UMEIOIIUXCS Y HUX
pecypcoB

b. oOmecTBa myremM MPOM3BOJICTBA M PEATU3AIMH CETbCKOXO035HCTBEHHOM PO TYKIIUH

C. oOmiecTBa MyTeM MPOU3BOACTBA MPOIYKIIMH U OKAa3aHUS YCIIyT

d. ee cOTpyIHHKOB 3a CYET MPOBEACHUS YCIICIIHBIX (PUHAHCOBBIX OTEPAIUii

14. Ecnu niaHMpoBaHUE pacCMaTpUBaTh B KaU€CTBE HA4YaJIbHOI'O 3Tama Mpolecca yrpaBieHus, TO
ocTajbHble (PYHKIUU JOJKHBI pacrojaraThCs B CIEIYIOIEM OpSIKeE:

a. KOHTpOJIb — MOTHBALUs — KOOpAUHALUS (OpraHu3anus — CBs3bIBaroLIast (QyHKITHS)

b. opraHuzanms — KOOpAWHALIUS — MOTHBAIUS (KOHTPOJIb — CBSI3bIBAIOINAS (DYHKIIHS)

C. OpraHM3anus — MOTHBALMA — KOHTPOJb (KOOpIUHALINS — CBSI3bIBAOLIAst (DYHKIIHS)

d. MoTHBanus — OpraHU3aIUs — KOHTPOJb (KOOPIMHAIMS — CBA3BIBAOIIAST (QYHKITHS)

15. IlnanupoBaHHe — 3TO TAKOM FTAl yIpaBieHHsI, HA KOTOPOM OIPEIENIOTCS:

a. IeNu AesTeNbHOCTH OpraHu3alui; pecypchbl, HEOOXOAUMBIE I JOCTUKEHHUS 11eJieil; CrIocOObI
JOCTHKEHUS 1ieNel

b. uenu AeATENHPHOCTH OpraHM3aIMK; pa3Mep 0XKHUIAEMON MPUOBLIH OPraHU3aAIUH

C. pecypchl, HEOOXOIMMbIE OPTaHU3AIMH; OTBETCTBEHHOCTh MEHEKEPOB; XapaKTep
B3aMMOJICHCTBUS MOApa3/IeIeHUM

d. MOTHBBI OBENICHHSI COTPYAHUKOB U KOHTPOJILHBIE MPOIIECTYPHI

16. ®ynHkIus opraHu3amnys B MEHEIDKMEHTE - 3TO:

a. TpoLECcC CO3JaHMs CTPYKTYPBI IPEATPUSITHS

b. oObeguHEHME MFOAEH TSI NOCTUKEHUS UX LEJICH

C. pacmpeneneHue MOJIHOMOYUN MEXIY pabOTHHUKAMH

d. B3amMomelCTBHE C BHEIIHEH Cpeaoi

17. [lenermpoBaHue NOJIHOMOYMM MOXKHO ONPEAETUTH KaK:

a. Tpouecc, Ipu KOTOPOM PyKOBOJIUTENN OPYYaAOT YaCTh CBOUX IIPAB JIFOIAM, OTBETCTBEHHBIM
nepes HUM, TEM CaMbIM, IIPEYMHOXkasi CBOO BJIACTh

PO oPOo0 ow

oo
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b. cnocob noOyxeHus JroeH 11 JOCTHKCHHS TOCTABICHHON TISITH

C. COBOKYIIHOCTh paOOTHHMKOB arrapara yrpaBlIeHHs, KOTOPbIE HAXOIATCS HA OIHOM
yIPaBJICHYECKOM YPOBHE

d. pa3paboTka IUIaHOB Ha MEPCIIEKTUBY

18. OCHOBHBIMHU THIIAMHU OPTaHU3AIIMOHHBIX CTPYKTYP SABJISFOTCS:

aKIHOHEPHBIE 00IIIECTBA, TOBAPHUIIECTBA, KOOIIEPATHUBBI
JUHEHHO-(YHKIIMOHAJIbHbBIC, TUBU3UOHAIBHBIC, MATPHYHBIC

YacTHBIE, TOCYIapCTBEHHBIE, CMEIIIAHHBIE

aJIalITUBHBIC, TPOCKTHBIC, (DYHKI[HOHAIBLHBIC

cooe

2.2 TunoBble KOHTPOJIbHBIC 3alaHUsA, UCIIOJb3yEMbIC IJIHA HpOMe)KyTO‘lHOﬁ aTrrecranmum
Mo TMCIHMIIJIMHE

2.2.1 llpuMepHblii NepevyeHb BOMPOCOB K IK3aMeHY

1.  PackpoiiTe = CyHmIHOCTb  HPOEKTHO-OPUEHTHPOBAHHOW  CHUCTEMBbl  PETHOHAIBHOIO U
MYHULIUIIAJIBHOTO YIIPABICHHUS.

2. Jlaiite XapakTepUCTUKY COBPEMEHHON KOHLENIMH YIIPaBJICHHs TPOECKTaMH.

3. JlaiiTe omnpeneneHne MOHATHIM «IIPOEKT», «IIPOrpaMmay, «IopTdenb MPOSKTOBY.

4. Ha3zoBuTte 0cHOBOMNOJAraronNe IPUHIHIILI U KI0YEBble (DYHKIUY YIPaBJIEHUS MPOESKTaMU.

5. B 4eM cocToUT aAMHHHUCTPATUBHOE OOecredeHrne (PyHKIIMOHUPOBAHHS MPOCKTHOTO YIPABICHHS
B OpraHax PEruOHaJIbHOIO U MYHULIUIIAIBHOIO yIIPABJICHHUS.

6.  Omnummre B3aUMOCBS3b YIIPABJICHUS MPOCKTaMU U (PYHKIIMOHAJILHOTO MEHEHKMEHTA.

7.  IlpuBenute mpuMepbl B3aUMOAECHUCTBUS OU3HECA U BJIACTU B BOIIPOCAX MPOEKTHOTO YIPABICHUS
COLIMAJIbHO-3KOHOMHWYECKUM PAa3BUTHEM PETMOHOB U MYHHUIIMITAIUTETOB.

8.  Jlaiite ompeneneHue MOHITUIO «KU3HEHHBIN LUK TPOEKTa.

9.  Omnumwure TOCTOMHCTBA W HEIAOCTATKH CIICAYIOMIMX IOJXOAOB K YIPABJICHUIO TPOEKTOM:
CUCTEMHBIH, IPOLECCHBIN, IPOIPAMMHO — LIEJIEBOM.

10. OxapaxTepusyiiTe mpoIecC HWHUIMANNK TPOEKTa OT 3apOXKICHHs HJIEH 0 BOILIOUICHHUS
3aMBbICIIa.

11. TIlepeunciuTe U3BECTHBIE BaM OpraHU3ALMOHHbBIE CTPYKTYpPBI YIIPABICHUS IPOCKTaMH.

12.  HazoBuTe coBpeMEeHHbIE METOABI M CPEACTBA OPraHU3ALMOHHOTO MOJIETIMPOBAHUS TTPOEKTOB.

13. [aiite XapakTepUCTHKy MAapKETHHTa TMPOEKTa KaK KIIOYEBOW COCTABISIONICH CHCTEMBI
yIIpaBJIeHUS )KU3HECTIOCOOHOCTHIO MPOEKTA.

14. Onwumwre npouecc aIMUHUCTPUPOBAHUS IPOEKTOB.

15. HazoBute nmporenypsl SKCIEPTH3bI IPOEKTA.

16. HazoBuTe ypOBHHM IUTAHUPOBAHHS U OXAPAKTEPU3YHTE UX.

17. B yem 3axioyaercs crienu(puka KaleHIapHOTro U CETEBOro MIIAaHUPOBAHUS Pa0OT MO MPOEKTY.
18. Ilepeuncnute HHCTPYMEHTHI YIIPABJICHUS IPOCKTaMHU.

19. [aiite onpeneneHune MOHATHIO «IIACTIOPT MPOEKTa», «IIAH-TPA(QUK MPOEKTay.

20. HazoBuTte 00s3aTenbHBIC U pEKOMEHTyeMbIe (POPMBI OTIYETHOCTH TIO TIPOCKTY.

21. OxapakrepusyiiTe mporecc yrnpaBieHHsI CTOUMOCTBIO TPOEKTA.

22. Ha3oBuTe HCTOYHHWKH W OpTaHU3AIMOHHBIE (POPMBI (HHAHCHPOBAHUS TIPOCKTOB.

23. B uem 3axiouyaeTcs opraHu3anys NpoeKTHOro (PMHAHCUPOBAHMUSL.

24. Packpoiite IOHITHE OFOPKETHPOBAHHUS MTPOCKTA.

25. Ha3oBuTe nojacUCTEMBbI YIPABIECHUS IPOSKTAMU M 0XapPaKTEPU3YHTE UX.

26. Ilepeumcnure TpeOOBaHMS K COCTaBy KOMaHABI TMPOEKTa ¢ ONHIIUTE TIPOIECC ee
dbopmupoBaHUs.

27. Ha3zoBute nH)OpMAIIMOHHBIC TEXHOJIOTHH YIIPABIEHUS MTPOCKTAMHU.

28. JlaiiTe nepeyeHb HEOOXOAMMOTO M PEKOMEHAYEMOTO MPOrPAaMMHOI0 O0ECIIeYeHUs YIIpaBICHUS
IIPOEKTAMH.
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29. B yem COCTOMT METOAWKA OLEHKU 3(PPEeKTHBHOCTU MPOEKTOB C y4eTOM (HaKTOPOB pHCKA U
HEOIPEECIEHHOCTH.

30. Ha3oBuTe MeXIyHapOJHBIE U POCCUICKHE CTAaHAAPTHI B 00JIACTH YIIPaBIICHUS IPOCKTAMHU.

31. B d4eM coCTOAT OCOOEHHOCTH CTPAaTErMYECKOIro IJIAHWPOBAHUS COLUAIBbHO-3KOHOMUYECKOTO
Pa3BUTHSI PETUOHOB U MYHUIIUIATIBHBIX 00pa30BaHUIl HA COBPEMEHHOM JTaIle pa3BUTHUS SKOHOMHUKH.
32. Ha3oBuTe NpUHIMIBI OpPraHU3alMM YHPABICHHUS PErHOHAJIBHBIMM IPOrpaMMaMH Ha OCHOBE
MCII0JIb30BaHUsl IPOEKTHOTO YIIPABJICHUS.

33. Oxapakrepusyiite Tmporecc (HOpMUpPOBaHHE OpPraHU3ANMOHHOMN
IIPOrpaMMO COLMAIbHO-3KOHOMUYECKOIO Pa3BUTHUS PETHOHA.

34. OcoOeHHOCTH pa3pabOTKU U pean3aliy MPOEKThl MyHUIUIIAIBHO—YACTHOIO MAPTHEPCTBA.

35. IlpuBenure npumepbl HpUMEHEHUS «JlOPOXKHBIX KapT» B YIPABIECHUU COLMAIBHO-
9KOHOMHYECKUM Pa3BUTUEM POCCUMCKHUX PErHOHOB.

36. Ha3oBute akTyanbHble MPOOIEMBI YIIPaBJIEHUS IPOEKTaMU B COBpeMeHHOM Poccun.

37. B uem 3akiroyaroTcsi 0OCOOCHHOCTH PeaM3alyy MPOSKTHOTO MOAX0/a B KPU3UCHBIX YCIOBUSX.
38. Ha3oBute HampaBiieHUs pa3BUTHs IPOEKTHOTO (PMHAHCUPOBAHUS B COBpeMeHHOM Poccun.

39. B ueM coCTOAT MEPCHEKTUBBI PAa3BUTUSI MPOEKTHOIO YIPABJICHUS B YCIOBMSIX MHHOBALMOHHOMN
HYKOHOMMKH.

CTPYKTYpBl  yIIpaBJICHHUS

2.2.2 TlpumepHoe »JK3aMEHALMOHHOE TeCTOBOe  3ajaHue

IK3aMeHAIMOHHbIN OuJIeT)

(WM nmpUMepHbIH

1. PackpoiiTe CyIHOCTh IPOEKTHO-OPUEHTUPOBAHHON CHUCTEMBl PETMOHAJIBLHOTO U MYHHUIIMIAIBHOTO
yIpaBICHUS

2. OxapakTepHu3yiTe MPOIECC YIPAaBIEHUS CTOMMOCTBIO IMIPOEKTa

3. B xone peanuzanuu Oro/KeTHass CTOMMOCTh IpOeKTa JI0JkHa cocTaBUTh 2 MiH 300 ThIc. pyo.
PaccunTaiite NporHo3HOE OTKIOHEHHE CTOMMOCTH IIPOEKTa, €CIU Ha CEpeiMHE CPOKa pealu3aluy
IpOEKTa IUIAHOBBIE 3aTpaThl JOJKHBI cocTaBuTh 1 MiH 500 ThIc. py0., OCBOCHHBI 00BEM Ha
otueTHyto 1aTy — 1 mutH 400 ThIC. pyO., IpU 3TOM (aKTUYECKUE 3aTPAThl HA OTUYETHYIO J1aTy COCTaBHIIM
1 miH 460 ThIC. PYO.

2.3 MeToauueckue MaTepuaJibl 1 THIMOBLIE KOHTPOJIBHLIC 3a1aHUNA, UCIIOJIB3YEMbIC IJIsA
TEKYIIEro KOHTPOJIA M0 JMCHUIIJIMHE

2.3.1 MeroauyecKkue MaTepHAJbl, HCMOJb3yeMble /sl TeKYIIero KOHTPOJIsi 3HAHMN MO
ANCUHUILINHE

IIpeacrasienue
HaumenoBanue Kparkas xapakTepucTHKA OLIEHOYHOI0
OLICHOYHOI0 CPeACTBA B
OLICHOYHOI0 CpeACcTBA cpeacTBa
donge
KoHTposnbHblii onpoc Kontponbnblii onpoc — 310 MeTo1 onieHkH | [IpumepHsiii MepeYEHb
YpOBHS OCBOCHHUS KOMIIETEHIIN, | BOPOCOB K 3a4eTy W
OCHOBaHHBIM  Ha  HEMNOCPEICTBEHHOM | K3aMEHY
(6ecena, WHTEPBHIO) unu | Boripockl, BBIHOCHMEBIE Ha
OIIOCPEI0BAaHHOM (aHKETa) | CAaMOCTOSATEIBHOE
B3aMMOJICIICTBUM  TpenojaBareisi U | U3y4YEeHHE
CTylleHTa. ICTOUHHKOM KOHTpOJI 3HaHUM | 3aaHust JUTSt

B JaHHOM cCJiydac CIIY>KHUT CIIOBECCHOC HJIN
NMMCbMCHHOC CYKJACHUC CTYJICHTA

CaMOCTOSITENIbHOM pabOTHhI

CobecenoBanue

CobOecenoBanue — 3TO OJMH W3 METOJOB
KOHTPOJIBHOT'O OIpOCa, MPEICTABIISIOIIMI
c000l1 OTHOCHUTEJILHO CBOOOIHBIN IHAJIOT
MCXAY HIpCrnoaaBaTrcicM H CTy,Z[GHTOM Ha
3aJIaHHYI0 TEMY

[TpumepHbIii
BOIIPOCOB K
3K3aMEHY
Bomnpocsl, BbIHOCMMBIE Ha
CaMOCTOSATENILHOE

MIEpEYECHb
3a4eTy WU
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IIpencraBienue
HaumeHoBaHue Kparkasi xapakTepuCcTHKA OLEHOYHOI 0
OLIECHOYHOI0 CPe/ICTBA B
OLICHOYHOI0 CPe/ICTBA cpeacTBa
donge
U3yUYCHHE
3amanus I
CaMOCTOSITEJIbHOU PabOTHI
TecroBble 3a1aHus TectupoBanue -  ynomieTBopstoiias | TecTbl 10 JUCHUILIIMHE
KPUTEPHUSIM  HUCCIENOBAHHUS  SMITUPUKO-
aHaJMTUYeCKas  Ipoleaypa  OLICHKH
YPOBHS OCBOCHHS KOMIIETEHIIHH
CTYACHTaMU
CamocTosTenbHOoe Mertox, mnpu KoTopoMm oOyuaromuecs | Tunoble 3a1aHus

PELICHUC 3aaa4

NpUOOPETAlOT  HAaBBIKM  TBOPUYECKOTO
MBIIICHUSI, CAMOCTOSITEIIbHOTO PEIICHHS
po0JIeM TEOPUU U MPAKTUKH.

Kontponbnas padora

D¢ hexkTuBHBI METOA NPOBEPKH 3HAHHUHA
O0ydJalomMxcs, TONYYCHHbIX HMH Ha
ompenenéHHoM stane. OCHOBHas 3aj1ada
KOHTPOJIGHBIX palOT - BBIIBUTH, KaKue

3amaHus i1 KOHTPOJIbHOM
paboThI

U3Y4YECHHbIE TEMBI BBI3BIBAIOT
3aTpyaHEHUS " B IIOCJICACTBHE
HCKOPEHNUTh HEAOCTaTKU
3amura [Ty6nuunoe cooOuieHue, | 3aganus IiIE:
HCCIIEI0BATEIbCKON HpeacTaBisionee coboil  pa3BEPHYTOE | MCCIIEI0BATEHCKOM
palboThI U3JI0’KEHUE Ha ONPEJENEHHYIO TEMY paboTHI
Jlexuus-6ecena Juanornyeckuii MeToJ U3JI0KEeHHs U | Meroauka MIPOBEACHUSA
ycBOeHMsI yueOHoro marepuaia. Jlekuus- | nekuuu-oeceapl
Oeceqa TMO3BOMSET C MOMOIILIO CHCTEMBI
BOIIPOCOB, YMEJOW MX IIOCTAaHOBKH U
HCKYCHOTO nojaaepKaHus Juaora
BO3JICHICTBOBATh KaK Ha CO3HAHME, TaK U
Ha TO0JICO3HaHWE 00YYaronuxcs, Hay9UTh
UX CAaMOKOPPEKLIUHU
Jlekuust ¢ osnemeHTamu | Metos  oOydyeHMs, OCHOBaHHBIH Ha | Meroauka IIPOBEICHUS
JUCKYCCHUS oOMEHE MHEHHUSMH II0 ONPEJCJICHHOH | JEKIUH-TUCKYCCHH.
TEMaTHKeE. Xopomro nposeacHHas | [IpumepHsbIit IIepeYECHb
JTUCKyCCHsl  Y4UT Oosnee TiyOOKOMY | BOIIPOCOB K HK3aMEHY
MTOHUMaHHIO pOOJIEMBI, ymeHuio | Bonpockl, BbIHOCHMBbIE Ha
3alMIIATh CBOIO MO3ULHUI0, HO CUUTAThCS | CAMOCTOSITEIBHOE
¢ MHeHueM JApyrux. Vcmosias3oBaTh | H3ydeHUE.
JUCKYCCHIO B y4eOHOM  mpoliecce
1esnecoodpasHo B TOM Cilydae, KOrja
oOyyaromuecs: 00JaJal0T 3HAYUTENBHOM
CTETIeHbIO CaMOCTOSITENIbHOCTH
MBIIIJIEHNS,, YMEIOT apryMEHTHUPOBATh,
JI0Ka3bIBaTh U 0OOCHOBBIBATH CBOIO TOUKY
3peHusl.
Jlexuus ¢ npesenranuen | Hayyno-mpakrtuueckoe 3aHATHE, ¢ | Meronuka [IPOBEICHUS
3apaHee TOCTaBICHHOW MpoOJeMOl | | mpoOJIeMHOM JIEKINH-
CUCTEMOM JOKJIa/I0B. Kaxnoe | konpepenuuu
BBICTYIUICHME  HPEACTaBIseT  cOoOOM
JIOTHYECKH 3aKOHYEHHBIN TEKCT,
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IIpencraBienue
HaumenoBanue Kparkasi xapakTepucTnka olieHOYHOI 0
OLICHOYHOI'0 CPEICTBA B
OLICHOYHOI'0 CPeICTBA cpeacTBa
donge
MMCIOIIMM  HarisHOE IIPEACTABIICHUE
Marepuaia, 3apaHee MOJArOTOBJICHHBIA B
paMKax MpeUIOKEHHON IMpernogaBaTeiemM
MIPOTrpaMMBl.
Huckyccns KonnextuBHOEe 00CyXkneHue kakoro-nuoo | [IpumepHsie BOIIPOCHI
BOMpOCa, MPOOJIEMbI UM COMOCTABIEHUU | JUCKYCCUU
nH(popMaNnH, HJIcH, MHEHHI,
MPETI0KEHU .

2.3.2 Bonipochkl, BBIHOCHMBbIE HA CAMOCTOAITEIbHOE U3yUYeHHe

1 Uctopus yrpaBiieHHs IPOEKTaMH, KaK YaCTH MEHEPKMEHTA.

2 OCHOBHBIC BU/IBI IEITEILHOCTH B XOJI€ YIIPABJICHUS IIPOCKTOM: XapaKTEPUCTUKA HEKOTOPHIX.
3 [IpoBeaute cpaBHeHHE QYHKIUN TPAAULUOHHOTO U IPOEKTHOTO MEHEXKMEHTA.

4 OxapakTepu3yiiTe Y4aCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. [IpuBeanTe mpumepsi.
5 Onpenenute B 4EM 3aKJII0YAIOTCSA HHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa

6 OxapakTepu3yiTe KPUTCPUH LEJICTIONAraHus IPOEKTA.

7 TunuyHble OMMOKU HaYaJIbHOI'O 3Tala IPOeKTa.

8 I1porecchl MHUIMALUY U IUTAHUPOBAHMS MTPOEKTA.

9 Ilpoueccel mpu 3aBepuieHUH poekTa. [Ipumepsl.

10 CpaBHuTenpHas XapaKTEPUCTUKAa MEXKIYHAPOIAHBIX M POCCHHCKUX CTAaHIAPTOB YIIPABIICHUS
HPOEKTaMH.

11.TIponecchl mIaHUPOBaHUs MPoeKTa. [I[puMepsl U XapaKTepHCTHUKA pe3ybTaTa.

12 Iponeccel ncnoaHeHus npoekTa. [IpuMeps! 1 XapakTepucTuKa pe3ysibraTa.

13.IIporecchl KOHTPOJISE 1 MOHUTOPUHTA TIPOEKTA.

14 TIpouecchl 3aBepIIeHus MPOEKTa.

15 Tloka3arenu 3 pekTuBHOCTH MpoeKTa. MeTouKa oleHKH 3()h(PEKTUBHOCTH MTPOEKTA.

2.3.3 3agaHus A CaMOCTOSITeIbHOI PadoThI

1. AkTyanpHBIC TCHICHIIUN B TPOSKTHOM YIIPaBICHUH.

2. IlpoekTHOE ynpaBlieHUE KaK HHCTPYMEHT peal3aliy MPOrpaMM Pa3BUTHUSL POCCUICKUX PETHOHOB.
3. CocrosiHHEe W TIEPCIICKTHBHI aKaJIEMUYECKOW IMOATOTOBKH CIICIUATMCTOB B 00JACTH YIpaBIICHUS
MPOEKTaMHU.

[TpoGnembl pa3BUTHS OTEYECTBEHHOTO KOHCAITHHTA B cpepe ympaBiIeHHUs TPOCKTaAMHU.
Ceptudukaius 1 CTaHIAPTU3ALNS B IPOCKTHOM YIIPABICHUU.

TeXHOJIOTHH MPOCSKTHOTO YITPABJICHUS B YCIOBUSAX KOHKYPEHITMH POCCHICKIX TOPOJIOB.

[TpakTrka mpuMEHEHHs MPOSKTHOTO YIPABICHUS B PETHOHAIBHOM H MYHHUIIUIIAIEHOM YIIPABICHUH.
Opranu3anus 1 AeITeIbHOCTh MPOCKTHBIX O(MCOB B CTPYKTYPAX YIPABICHUS PETHOHOM.

. I[IpuMeHeHre UHTEIIeKT - KapT B YIPABICHUH TPOCKTAMH.

10 CocrosiHue, pe3ynbTaThl U TMEPCIIEKTUBBI Pa3BUTHS MPOGECCHOHATBFHOTO YIPABICHUS MPOEKTAMH
B Poccum

11. CoBpemeHnHbIe TpeOOBaHUS K MEHEIKEPY MTPOCKTA.

12. OcHoBBI MTpo(hecCHOHATHHOTO MACTEPCTBA YIPABISIONIETO MPOESKTOM.

13. CerteBble TEXHOJIOTUN TUTAHUPOBAHUS U KOHTPOJIS B YIIPABICHUU IPOEKTaMuU

14. Texnonmorun CRM u PERT

15. UnterpanvHas OromkeTHas 3OPEKTHBHOCTD MPOEKTA.

CrpaTerndyeckoe TIaHUPOBAHUE COIUATBHO-I)KOHOMUYECKOTO PAa3BUTHSI PETHOHOB U MYHHUITUTIAIBHBIX
00pa3zoBaHUii.

©CoN A
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2.3.4. TunoBble NpaKTHYECKHE 32 JAHUS

1. Jonmyctum, OromkeT nmpoekTa coctaBiseT 120 neHexHbIX equHuil. Ha BeimoaHeHne padboT 10
TEKYIIEeH JaThl INIAHUPOBAIOCH U3PACXOA0BATh 35 ACHEKHBIX €AUHUIL (TJIaH 3aTpaT Ha ONpPEIETICHHYIO
naTy), a GakTU4YecKu ObLIO U3PACX0I0BaHO 42 IEeHEeXHBIX eAUHULbL. [Ipu 3TOM Ha BbIOTHEHUE PaboT
HY>KHO ObLITO u3pacxo10BaTh 30 IeHEKHBIX SUHHUII (TUTAH CTOMMOCTH BBIMIOJTHEHHBIX PadoT).

Paccuuraiite OTKJIOHEHHE MO 3aTpaTaM TpPaJUIUOHHBIM METOJOM M METOIOM OCBOEHHOIO
o0bema.

2. B xone peanuzanuu OroJKETHAss CTOMMOCTD MPOEKTa JIOJDKHA cocTaBuTh 2 MiIH 300 ThIC.
py6. PaccuunTaiiTe mporaHo3Hoe OTKIOHEHUE CTOMMOCTH MTPOEKTa, €CIIM Ha CEPEANHE CPOKA PeaTh3aIliu
MPOEKTa IUTAHOBBIC 3aTpaThl JODKHBI cocTaBUTh | MiH 500 ThIC. py0., OCBOCHHBIM 00BEM Ha
otueTHyto faty — 1 mutH 400 TBIC. pyO., MPU 3TOM (HaKTUYECKUE 3aTPAThI HA OTUYETHYIO IaTy COCTABUIIH
1 miH 460 ThIC. PYO.

3. bromxkeT npoekTa coctaisier 200 meHek HBIX enuHUIl. Ha BeIMomHEHNE paboT 0 TeKyIeh
JaThl TJIAHUPOBAIOCH M3pacxoaoBaTh S0 eauHMIl, a (HakTHUECKHU OBLIO U3PACXOJ0BAHO 460 €IMHHIIBL.
[Ipu 3TOM, COrnacHO MjiaHy, Ha BRIMOJHEHHE PAOOT HYKHO ObLIO U3pacxonaoBaTh 40 eAMHUII.

Paccunraiite B COOTBETCTBMU C TPAAUIIMOHHBIM IOAXOJOM M METOJAOM OCBOCHHOTO O0Bbema
OTKJIOHEHHE TI0 3aTparaM. B kakom ciydae HaOJto1aeTCsl SKOHOMHESI JICHS)KHBIX CPEACTB, @ B KAKOM —
nepepacxoa? Ecnu paccunTaTh OTKJIOHEHHE MO PACHUCAHUIO, TO KaKOB PEabHBIA XOJ BBIMOJTHEHUS
MIPOEKTa MO CPABHEHHIO C 3aINIAHUPOBAHHBIM rpadurom?

4. B pamkax mporpammbl Hoafepxku oredectBeHHoro asurarenectpoenuss OAO «CHTK uwm.
OpyH3e» MmIaHUPOBaJIO npou3BecTH S0 pakeTHBIX cToMMOCThI0 20 MiH mosul. B pesymbrate ObLIO
MPOU3BEJEHO 45 NBUTaTEIe CTOMMOCTBIO 17 MIIH 10T,

Paccumnraiite nmokazarenu Mo METOIy OCBOGHHOTO oObema. ChenailTe BBIBOIBI O COOJIIOCHUH
CPOKOB IIPOEKTA.

5. Nmest creayromyro Mocien0BaTeaIbHOCTh padoT (PUCYHOK 3), ompeneinnTe, Kak U3MEHUTCS
CpPOK peanu3ali TpoekTa, ecnu padora C BMECTO Tpex /AHEW 3aiiMeT YeThlpe B CBS3U C
HEMPEABUICHHBIMU 00cTOsATenbcTBaMU? CpoKkH Hayajla Kakux paboT CABUHYTCS B CBSI3M C
BO3HUKIIUMU 3aTpynHeHusMu? [loBnusieT nM M3MEHEHue cpoka peanuzanuu pabotel C HA JIHHY
KPUTHYECKOIO yTH MpoeKTa’?

6. NMetoTcs cnemyrolue AaHHbIE O CTOMMOCTH paldoT B Xoje peanusanuu mpoekrta: A — 300
ThIC. pyouneit; B — 250 Teic. py6Ouneit; C — 120 Thic. pyOiseit. I3BecTHO, UTO B XOZ€ peanu3aliu npoeKTa
Oynetr 3anmeiictBoBaH 20 paboumx. PaccuuTaiiTe NpOU3BOIUTENHHOCTh TPyJda OAHOTO pabdoyero
CTOMMOCTHBIM METOJIOM.

7. [IpoekT uMeeT yCTOMUNBYIO IOTPEOHOCTH B 50 ennHUI] HEKOero ToBapa B Mecsil. CTOUMOCTb
npuoOpeTeHus: enuHUIBI ToBapa coctasisieT 6000 py0., a 3aTpaThl Ha €ro XpaHeHne coctaBisaioT 20%
OT ero crouMocTd B rojl. CTOMMOCTh pa3MelieHus ofHoro 3aka3a cocrapiser 10000 py6. B Buue
aIMUHUCTPATUBHBIX PACXOJ0B HE3aBHCHMO OT 3aKa3aHHOTO KoimyecTBa. Mmes 3Ty mHbOpManmio,
MO>XHO PacCUMTaTh BCE 3HAYMMBIE 3aTpaThl U MOMBITATHCS ONMPEACIUTh ONTUMAIBHBIN pa3Mep 3akasza
Ha JaHHBIA TOBap. PaccMoTpuM Bce 3aTpaThl, CBSI3aHHBIE C 3TUM TOBAPOM Ha MPOTSDKCHHUH Toja, IPH
YCIIOBHM OIpPEACIICHHOr0 pa3Mepa 3aka3a. Hampumep, ecnu 25 eauHUIl TOBapa 3aKa3bIBaeTcs B
KaXJI0OM apTHH, TO 3aTPaThl OyIYT CICTYIONTUMHU.

8. B xone peanuzanuu mpoekTa moTpeOHOCTh B pecypce cocrapisieT 900 u3nenuii. 3aTpaTsl Ha
XpaHEeHUe eMHUIIBI pecypca cocTaBisoT 11,25 Thic. py0., a 3arpaThl Ha mocTaBKy — 50 ThIC. pyoO.
Onpenennte pa3Mep ONTUMAIBHOTO 3aKa3a, a TakkKe TOYKY 3akaza M CpeAHHid o0beM
MO//IEPKUBAEMOT0 3araca.

9. I3BecTHBIE CEAYIONTUE TaHHBIC:

- MOTPEOHOCTH B pecypce s peanu3aiuu npoekta coctasisier 1000 mr.;
- 3aTpaThl HA XpaHEHUE EIMHULIBI pecypca cocTaBisioT 10 pyo.;

- 3aTpaThl HA TTOCTABKY EAMHUIIBI pecypca cocTaBisitoT 50 pyo.;

- BpeMsl IOCTaBKU COCTaBIsIECT 24 JHS;

- BpeMs BO3MOKHOM 3aJI€P>KKHU COCTABJISET 2 THS.
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Paccuuraiite cienyrolue noKas3arelnd yIpPaBJICHUs 3alacaMu: ONTHUMAaJbHBIM pa3Mep 3aKasa;
OKHJaeMoe JHEBHOE MOTpebieHue (eIl cuuTaTh, 4YTO B OTYETHOM nepuoje 250 pabouux JHEH); CpoK
pacxoJoBaHUsl 3aKa3za B JHIX; OXHIAEMOE M MaKCHMaJbHOE MOTpeOJeHHe 3a BpeMsl IMOCTaBKH;
pEe3epBHBIN 3amac; TOUKy 3araca.

10. [Ins peanmzanuu mpomoymH-ipoekta Heooxoaumo 3000 o0pas3oB mpoayKuuu. 3aTpatsl
Ha XpaHeHHue oHoro oopasma coctapisaioT 10 pyo. B nammunn umeercs 1000 o6pas3os. OxxumaeMblit
CPOK pacx0/I0BaHMs 3araca COCTaBIsIeT 25 AHEH, a CPOK pealih3aluu IpoeKTa — 75 THEH.

Onpenennure ONTUMalbHBIM pa3Mep 3aKa3za, NOPOIrOBBIM 3amac U KOJUYECTBO IIOCTABOK,
HEo0XO0UMOE /JIsl pealn3aliy IPOeKTa, €CIM U3BECTHO, YTO BPEMs IIOCTABKH COCTaBIIAET 4 NHA, a
BO3MOJXKHAA 3a/iepkka — 1 neHsb. [Ipu 3ToM 3aTpathl Ha MOCTABKY OJIHOTO 00pasiia COCTaBIAIOT 23 pyo.

2.3.5. llpumepHbIe TeCThI

1. OcHOBHbIE HaAmpaBlICHUS M LEIH OCYIIECTBIEHUS OyIyIIero MpOoeKTa OMUCHIBAIOTCS B pasleie
Ou3Hec-TJIaHa — aHaJIM3:

A TIONIO’KEHUS JIe]1 B OTPACIIH

b priaka

B nponykuuu

2. TIpoekTsl, UMEIONIME BBICOKYIO MPHUOBLIPHOCTh M JAIONIME KOHKYPEHTOCIIOCOOHYIO MPOIYKIIHIO,
(MHAHCHPYIOTCS:

A C 10NIOJTHUTENIBHBIM PErpeccoM Ha 3aeMIIMKa

b 6e3 npaBa perpecca Ha 3aeMIIKa

B ¢ nosiHbIM perpeccoM Ha 3a€MILKKa

3. Ilponecc pa3paOOTKH OCHOBHOW JOKYMEHTAIMM TIO MPOEKTY, TEXHUYECKUX TPeOOBaHHI, OLICHOK,
YKPYITHEHHBIX KaJeHAapHbIX MJIAHOB, IPOLEAYP KOHTPOJIS U YIPABIEHUS — J3TO ... IUNITAHUPOBAHUE:

A GazucHoe

b crparernueckoe

B konnentyansHoE

4. )Ku3HEeHHBIHN ITUKIT TPOEKTa — ITO:

A cTaausi IPOEKTUPOBAHUS MTPOEKTA

b BpeMeHHOIT MPOMEKYTOK MEKY MOMEHTOM 00OCHOBaHUSI MHBECTUIIMH U MOMEHTOM, KOTJ]a OHU
OKYIHUJINCh

B BpeMeHHOI MPOMEKYTOK MEXAY MOMEHTOM IOSIBJICHMUS, 3ap0>KICHUS IPOEKTa 1 MOMEHTOM €r0
JTUKBUAAINY, 3aBEPIICHUS

I" BpeMeHHOM MPOMEXYTOK MKy MOMEHTOM IOJIyYE€HHUS 3a/IlaHus OT 3aKa34lKa 1 MOMEHTOM CAauu
MIPOEKTA 3aKa3uyuKy

5. KanennapHoe riiaHupoBaHue He BKIIIOYAET B ceOsi:

A NaHUPOBaHUE COJIEPKAHUS TPOEKTa

b onpenenenune nociaenoBaTeIbHOCTH pabOT U MOCTPOSHHE CETEBOT0 rpaduka

B onpenenenue norpedbHOCTEH B pecypcax (JIF0u, MAIIMHEI, MEXaHU3MBbI, MATEpUaibl U T.1.) U PacueT
3aTpaTt U TpyAo3aTpaT 10 IPOeKTy

I onpenenenue cebecTOMMOCTH MPOIYKTA MIPOEKTA

6. OuH U3 MPU3HAKOB BUJIOB ACATEIBHOCTH, OObEAMHIEMBIX TIOHSITHEM «ITPOCKT:

A. Hanuune komMaHbl, BO3TIABIsIEMON MEHEIHKEPOM ITPOEKTa.

b. DddexTuBHOE B3aMOIEHICTBIE C HHBECTOPAMH.

B. HanpaBieHHOCTh Ha JOCTUKEHUE KOHKPETHBIX IIEJICH.

I'. CoTpyaHMUYECTBO ¢ OpraHaMH MyHHUIIUIAIBHOTO YIPABIECHUSI.

7. OavH U3 MPU3HAKOB BUJIOB JICATEIHPHOCTH, O0bEIUHIEMBIX TIOHATUEM «IIPOCKT:

A. Bricokast 3 heKTHBHOCTD.

b. KoopanaupoBaHHOE BBITIOJIHEHHE MHOTOUHCIEHHBIX, B3aUMOCBSI3aHHBIX ACHCTBUI.

B. Bricokasi CKOpOCTh NPUHSTHUS PEIICHUM.

I'. CtocoOHOCTh aanTHPOBATHCS K M3MEHEHUSIM BHEIIIHEH CPEeIbl.
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8. OnuH U3 NPU3HAKOB BUJIOB ACATEIBHOCTH, OObEIMHIEMBIX TTOHATHEM «IIPOEKT:

A. OrpaHn4eHHas NPOTSKEHHOCTh BO BPEMEHH, C OIIPEIEIECHHBIM HA4aJIOM U KOHLIOM.

b. CoBepiieHCTBOBaHME MAaTPUYHOM OpraHU3allMOHHAs CTPYKTYpa MPEANPUATUSA-UCIIOTHUTES.
B. BHenpeHne KOHTpaKTHOM CUCTEMbI HaiiMa MepcoHara.

I'. Yuactue B BBICTaBKaX, HAYYHO-IIPOM3BOACTBEHHBIX KOH(PEPEHIIHIX, OTPACIIEBBIX sIpMapKax.
9. [IpoexkT — 370!

A. HexoTopoe npeanpusTie ¢ M3Ha4ajbHO YCTAHOBJIECHHBIMU LENISIMHU, JOCTHKEHUE KOTOPBIX
ONpeeNsaeT 3aBEPIICHNE TPOEKTA.

b. Hamepenue npon3BecTH HEKOTOPBIE AEUCTBHS, ITO3BOJIAIOLIME PEATU30BaATh MOTCHIIUAI
OpraHu3aluu.

B. Xenanne o0ecieynTh MOJOKUTEIBHYIO IUHAMHUKY Pa3BUTHS OPraHU3AIIH.

I'. JlokanpHBIi aKT OpraHU3alii, B KOTOPOM 3a()UKCUPOBAHbBI PACTIOPSIKEHUSI PYKOBOJICTBA.
10. IpoexT sBnsieTCA:

A. Mepapxuueckoil CHCTEMOM.

b. Henepapxuueckon CHCTEMOM.

B. LleneycTpeMiieHHON CUCTEMOI.

I'. He saBisieTcst cucTeMOM.

11. B npoekTe n0MKHBI IPUCYTCTBOBATH OTPAHUYEHUS Ha!

A. Bce Bubl pecypcos.

b. ®opmbl opranu3anuy KOMaHIbl IPOEKTA.

I'. PoiHku cObITa KOHEYHOTO MPOAYKTA MPOEKTA.

J. MeTobl NpUHSTHS pEeLIEHNN MEHEKEPOM MTPOEKTA.

12. I'pannnia, OTAENSIONMAs MPOSKT OT BHEIIHEH CPE/Ibl, TIO3BOJISAET OMPEICIUTh:

A. ©®opMbl OIIATHI TPYAA UCHIOIHUTEIEH IIPOEKTA.

b. Cpoxk nelicTBUs TpyAOBOrO KOHTPAKTa MEHEIKepa MPOEKTa.

B. IlotHOMOYMS MEHEKEPA TPOEKTA.

I'. Cpok peanu3anuu NpoeKTa.

13. Beibepute Hanbosiee TOUHOE OMpE/IeIeHNEe TIPOEKTa:

A. TIpoexT — 3To LeneHanpaBIeHHas e TeIbHOCTh M0 Pa3peLICHHUIO MPOOIEMHBIX CUTYalUi B
YCTaHOBJIEHHBIH CPOK.

b. IIpoeKT — 3T0 COBMECTHAs AEATEINBHOCTb JIFOAEH, MO3BOJISAONIAsT JOCTUYb ONPEACICHHBINA PE3YIIbTAT
Ha OCHOBE HCII0JIb30BaHMs 3aJJaHHOT'O 00bEMa PeCypCoB.

B. IIpoekT — 3T0 nporiecc JOCTUKEHHS 1IeTU 3 ONpeAeICHHBIA IEPUO BpEMEHHU.

I'. ITpoekT - 3T0 OrpaHNYEHHOE 0 BPEMEHH, LIEIIEHAIIPABICHHOE U3MEHEHNE OTAEIbHONU CUCTEMBI C
YCTaHOBJIEHHBIMHU TPEOOBaHUSIMU K KQUE€CTBY PE3yJIbTATOB, BO3MOKHBIMHU PaMKaMH PacX0/10BaHUS
CPEIICTB ¥ PECYpPCOB, CIIen(UUECKON OpraHu3aIuei.

14. DnemenTamu npoekTa Kak mpouecca sBISIOTCS:

A. Bxon, BeIx0J, oOecrieueHre, 000CHOBAaHUE.

b. Bxox, BBIX0J, HHBECTUIIMY, 00OCHOBAHHE.

B. Bxon, BbIx0a, orpannueHusi, o0ecreueHue.

I'. Bxon, BBIX0/, TEXHOJIOTHH, IOTPEOHOCTH.

15. B cxeme npoekTa Kak mporecca BXoJ - 3TO:

A. MarepuanbHbI€ PECYPCHI.

b. ITorpebnocTH.

B. PacniopsixeHns: MeHeKepa MpoeKTa.

I'. ®dunaHCcOBBIE PECYPCHI.

16. B cxeme mpoekTa Kak Iporecca BBIXOA — 3TO:

A. AKT IpUEMKH NIPOEKTA 3aKa3UUKOM.

b. T'oTOBBII TPOEKT.

B. Y noBnerBopenue norpeGHOCTEA.

I'. BHenpenue npoekra.
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17. IIpoeKTHBII MEHEKMEHT KaK BUJ] MPO(HECCHOHAILHON AEATEIbHOCTH BKIIOYALT:

A. IlnanupoBaHue, OpraHu3aluio, MOHUTOPUHT U KOHTPOJIb BCEX aCMEKTOB MPOEKTa B X0
HENPEPBIBHOIO JOCTUKEHMSI €T0 LEIEH.

b. CornacoBanue MeTO/10B JOCTH)KEHHUS LIEJIeH ¢ 3aKa3YMKOM Ha BCEX dTalax BHIIIOJHEHHS MPOEKTa.
B. Pa3paboTtky Ou3Hec-11aHa peaan3aiy IPOeKTa U IOMCK HHBECTOPA.

I'. O6ecnieuenue 3¢pPeKTUBHOTO UCTIOIH30BAHMS MaTEPUATIBHBIX, (PUHAHCOBBIX, UHPOPMAIIMOHHBIX,
TPYZOBBIX PECYPCOB IIPOEKTA.

18. Llenb MPOEKTHOTO MEHEIKMEHTA!

A. CokpallleHH€e CPOKOB peain3aliiy IpoeKTa.

b. TouHoe BbINOJIHEHHE TPUKA30M PYKOBOJICTBA.

B. Dxonomus pecypcos.

I'. D dexTuBHOE ypaBIeHUE MPOIECCOM IIeJIEHANIPABICHHBIX U3MEHEHHI B OpraHu3alluu.

19. YkaxuTe T€3UC, KOTOPBIA OMPEeIIsIeT He 3a71a4y, a IIeJIb TPOeKTa:

A. DddexTuBHOE yrpaBiIeHUE TOICKUMHU, GPUHAHCOBBHIMHU M MaTEPUATILHBIMU PECYPCAMHU B YCIIOBUSX
OrpaHUYEHUI Ha CTOMMOCTb ¥ BPEMS UCIIOJHEHUS IPOEKTOB.

b. CHmkeHune ce6eCTOMMOCTH MPOAYKINH (YCIYT) 32 CUET ONTUMHU3AIMU 3aTPaT Ha Peau3aluio
IIPOEKTA.

B. Coxkpaienue cpokoB pa3pabOTKH, IPOU3BOJICTBA U MOCTABKU MPOIYKIIMH U YCIYT 3aKa34UKy
(moTpeduTento) 3a CYET KOHICHTPAIUU PECYPCOB M pallHOHAILHON OpTraHU3aIiH Mpolecca
WCIIOJTHEHUS MPOEKTA.

I'. DddexTuBHOE yIpaBICHUE MPOIIECCOM LEICHAPABICHHBIX H3MCHEHUI B OpraHN3alllH.

20. Ykaxxute Te3uc, KOTOPBI SIBISIETCA HE 3a7auy, a [[eJb MPOeKTa:

A. CHmxeHre ce0eCTOMMOCTH TPOAYKIIMU (YCIYT) 32 CUET ONTUMHU3ALNHU 3aTPaT Ha PEaU3alnIo
MPOEKTA.

b. OcBoeHne HOBBIX BUOB MPOAYKIIMH U YCIYT, BHEAPEHUE HOBBIX HAYYHO-TEXHUYECKHUX Pa3pabOToOK
U TEePeIOBBIX TEXHOJIOTHM, 00eCTIeYMBAIOIIUX OBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH.

B. DddextuBHOE ynpaBieHne IpoLeccoM IieJIeHaPaBIeHHbIX U3MEHEHUI B OPraHU3alllu.

I". IToBbllIeHHE YPOBHS OIUIATHI TPYJa U 3aMHTEPECOBAHHOCTH PAOOTHUKOB KOMITAHUH B
BBICOKOKAUECTBEHHOM U IIPOU3BOJUTENILHOM TPY/IE.

21. Typusm — 3T0:

A. BpemeHHbI€ BbI€3/IbI JIUL] C TOCTOSIHHOI'O MECTA KUTEJIbCTBA B JIEU€OHO-030POBUTEIbHBIX,
peKpealoHHbIX, TO3HABATENBHBIX, (PU3KYIBTYPHO-CIIOPTUBHBIX, IPOPECCHOHATBHO-/IEIOBBIX,
PENUTruO3HBIX U UHBIX LEJSIX.

b. BpemeHHbIe BbI€3/IbI JIUIL C TOCTOSIHHOTO MECTa XKHUTEIbCTBA B PA3JIMUHBIX LIEJAX 0€3 3aHATUS
JeSITeNIbHOCTBIO, CBSI3aHHOM € MOJyYE€HUEM J1I0X0Ja OT UICTOYHHUKOB B CTPaHE WJIM MECTE BPEMEHHOTO
npeObIBaHMSL.

B. Bbie3 bl 1111 ¢ TOCTOSSHHOTO MECTa )KUTEIbCTBA B PA3IUYHBIX LIEJSAX 0€3 3aHATUS AeSITebHOCTHIO,
CBSI3aHHOM C MOJIyY€HHEM J0X0/a OT UCTOYHHUKOB B CTPaHE WJIM MECTE BPEMEHHOI'O MPeObIBAHMS.
I'. BpemeHHbI€ BbI€3/1bI JIUIL C TOCTOSTHHOTO MECTA JKUTENbCTBA B PA3JIMYHBIX LEJISIX, B TOM YHCIIE C
LIEJIbIO0 3aHATHUS IE€ATEIbHOCTBIO, CBA3aHHOM C ITOJIyY€HHUEM J0X0/Ja OT UICTOYHUKOB B CTPAHE WU
MeCTe BPEMEHHOT0 NMpeObIBaHUS.

22. TypucTckas 1eATeIbHOCTb — 3TO:

A. Typoneparopckasi, TypareHTCKasi 1 MHasl JesITeIbHOCTh 110 OPTaHU3alluy TyTEeIIeCTBHIA.

b. BpemeHHble BbI€3/bI JIALL C Pa3IMYHBIMU LEJIIMHU 32 MIPEAEIBI MECT TOCTOSHHOTO IIPOKUBAHMSL.
I'. Ilepemenienns JuIL 3a MPEIETbl MECT MTOCTOSHHOTO TPOKMUBAHMSI.

J. learenbHOCTD 10 (YOPMUPOBAHMS U TIPOJIBUKEHUIO TYPOB.

23. ConabHBIN TYpU3M OCYIIECTBISETCS 33 CUET:

A. BIOKeTHBIX CPECTB, TOCYAAPCTBEHHBIX BHEOIOKETHBIX (POHIOB.

b. CoOCTBEHHBIX CPENICTB TYPHCTOB.

B. Cpencts Typomneparopos.

I'. CpenctB npruHUMAIOIIENH CTOPOHBI.

24. CaMOCTOSITENIbHBIN TypU3M IpEeAToiaraer:
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A. CaMOCTOATENbHBIN BEIOOP TypareHra.

b. CamocrosTensHbIN BEIOOP Typoreparopa.

B. CamocToATEnbHYIO OpraHU3aLuI0 TYpU3Ma.

I'. Omunaty Typa 3a c4eT COOCTBEHHBIX CPEJICTB.

25. ®opMHpOBaHUE TYPUCTCKOTO POIYKTA MPEACTABISAET COOOIA:

A. IlpenocraBneHue TypucTy HHQOPMAIIMOHHBIX YCIYT O TOCTHHHIIAX, IEPEBO3YNKAX, IKCKYPCOBOIAX.
b. bponupoBanue.

B. Oka3aHue pekpealuOHHBIX U JOCYTOBBIX YCIYT TYPHUCTY.

I'. 3akiroueHne U UCIIONIHEHNE JOTOBOPOB Ha YCIYI'M TOCTHHMIL, IEPEBO3UMKOB, IKCKYPCOBOJIOB.
26. CeTeBoe IJIaHUPOBAHUE - 3TO METOI:

A. IlnanupoBaHus B3aUMOJEHCTBUI MEXKIy NOAPa3/IeJICHUIMU CETEBBIX OPraHU3aALNMI.

b. Pacuera miaHOBBIX 3HaUEHUH MTOKa3aTeNne 3PPEKTUBHOCTH MPOCKTA.

B. Hcnonp3oBanue cnenuanbHbIX CEPBUCOB B ceTH MHTEpHET.

I'. [InanupoBanus paboT, ONEpaluy B KOTOPBIX, KaK [IPaBUIIO, HE TOBTOPSIOTCS.

27. CeteBotii rpad — 310

A. Jlornueckasi cxema, CBA3bIBAIOIIAs OTJEIbHBIE PAOOTHI.

b. CtpykrypHas cxema ceTeBoi OpraHu3aluy.

B. Cxema pacuyera r1aHOBBIX MoKa3aTenei 3 (HeKTUBHOCTH MPOEKTA.

I'. Cxema opranusanuy noMcka crenuaibHoro cepsuca B cetu MHTepHeT.

28. PaboTa B ceT€BOM IIAHUPOBAHUHU — 3TO:

A. JTroOble eficTBHS, TPYI0BBIE MPOLIECCH, COMPOBOXKIAOIINECS 3aTPaTaMH PECYPCOB WIH BPEMEHU
b. JItoOble nefcTBUS, TPYAOBBIEC MIPOLIECCHI, COMPOBOKAAIOIINECS 3aTpaTaMH PECYPCOB U BPEMEHU U
IPUBOJAIINE K OIPEIETICHHBIM pe3yJibTaTaM

B. JItoOble neicTBuUs, TPYIOBbIE MPOLIECCHI.

I'. JTroObIe neicTBUS, TPYAOBBIE MTPOIIECCHI, OCYIIECTBISIEMBIE B COOTBETCTBUU C PACTIOPSKEHUSIMU
MEHEKEPA MIPOEKTA.

29. Ha xaxoii BOIpocC HE JaeT OTBET METOJ KPUTHUYECKOTO ITyTH:

A. CxonbKo BpeMeHH MoTpeOyeTcsl Ha BBIIOJIHEHHE BCETro MPoeKTa?

b. B kakoe Bpems 10JIKHBI HAUMHATHCS U 3aKaHUMBATHCS OTJENbHbIE pa0OThI?

B. Ha kakoe BpeMsi MOHO OTJIOXKUTh BBIITOJHEHHE HEKPUTHUECKUX paboT, 4TOObI OHU HE MOBIHSIH
Ha CPOKU BBINOJIHEHUS MTPOeKTa?

I'. KakoBa cCOBOKYIHasi CTOUMOCTb PECYPCOB, HEOOXOIUMBIX ISl BBIMOJIHEHHSI TPOEKTa?

30. [IpuHIUT «MEeTOAa KPUTHYECKOTO ITYTH» 3aKITF0YaETCs B:

A Amnannse BEpOSITHOCTHBIX IAPAMETPOB AJIUTENBHOCTEN 3a/1a4 JIeXKAIUX Ha KPUTUYECKOM ITyTH
b AHanu3e BEpOATHOCTHBIX [TApaMETPOB CTOMMOCTEN 3a1a4

B Amnanuse pacnucanus 3aaad

I’ Ananuze nauTeNbHOCTEH 3a/1a4, COCTABIISIFONIUX KPUTHICCKUN MTYTh

31. Kakoe pacnpenieneHue UMeeT KOHYEHbIH MoKa3aTesb cpeiHeil JUIUTENbHOCTH IPOEKTa
paccunTanHslil o meroxy ITEPT:

A T'ayccoBckoe

b IlyacconoBckoe pacnpenesieHue

B HopmanbsHoe pacripenenenue

I' TpeyrosnbHOE pacnpeneneHue

32. YUto caykMT TOPU30HTAILHON OCBIO Auarpammel [ aHra:

A Tlepeuens pecypcos

b Ilepeuens 3amau

B JlnutenbHOCTH TPOEKTA

I' IIpenwecTByromue 3a1a4u

33. CymiecTBo npeaaaraeMoro mpoeKkTa — 3TO pas3zesl OM3Hec-TIaHa MMPOEKTa, KOTOPBIM OMHUCHIBAET
IPOAYKIMIO U:

A TexXHOJIOTMH
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b norpeGHOCTH B prHAHCAX

B nurensuro

35. TpaaAWIMOHHBII HHCTPYMEHT MPOCKTUPOBAHUS M H300PAKEHUSI OPTaHU3AIMOHHBIX CTPYKTYD:
A MaTpuIbl OTBETCTBEHHOCTH

b cereBbie MaTpulIb

B nepapxuueckuii rpadpux

36. Jlns opraHu3anmii, peryaspHO peaTu3yIOIIMX OJUH WIIK HECKOJIBKO IPOEKTOB, MPUMEHSETCS THII
OpraHU3aIMOHHON CTPYKTYPHI YIIPaBJICHHUS TPOCKTaMU:

A «BbBIIETICHHAS)

b «BceoOiiee ynpaBieHHE TPOSKTaAMM)

B «agxoxparuueckasi»

37. IIpoeKT, XapaKTepU3yIOIIHUACI TEM, YTO HMEET TOJIBKO OJHOTO IMOCTOSIHHOTO COTPYAHUKA —
PYKOBOJUTEIIS TPOSKTA, BHIMOIHIIONIET0 (DYHKIIMA KOMMYHUKAIIMOHHOTO IIEHTPA MPOCKTA, SIBIISETCS
... MATPUYHOH CTPYKTYpOIi:

A enMHUYHON

b cunwHOM

B cnaboii

38. Kommiekc nHKEHEPHO-KOHCYIBTAMOHHBIX YCIYT KOMMEPUYECKOT0 XapaKkTepa Mo MOArOTOBKE U
00ecIeueHNnI0 HEMOCPEACTBEHHO MPoliecca MPOU3BOICTBA, OOCTYKUBAHUIO COOPY>KEHUH,
AKCIUTyaTaIlMi X03IHCTBEHHBIX OOBEKTOB U PeATU3alNU MPOAYKIIUU:

A WHXUHUPUHT

b xoHcanTuHT

B ¢panvaiizuar

39. Pecypcamu [ist BBITIOJIHEHHUSI Pa0OT IO MPOEKTY THIA «MOIIHOCTEY SIBJSIOTCS JIFOJIU U:

A (uHaHCOBBIE CpEICTBA

b cpeacTBa Tpyaa TOJIBKO OJHOKPATHOTO MPUMEHEHUS

B MammHe!

40. OTHOIIEHHE BHICOKOTUKBH/IHBIX aKTUBOB K TEKYIIIUM MAaCCHBaM — 3TO KO3(DPHUIIUEHT ...
JINKBUTHOCTH:

A abcomoTHOI

b oTHOCHUTEIBHOM

B npomexyToyHoi

2.3.6. IIpuMepHBbIe BONPOCHI 1JIsl 00CY KAEHUS

1. B yem 3akirouaeTcs OpraHu3alysl yIpaBJIeHUs MPOEKTaMH MO NPHHIUIY HE3aBUCHMBIX
koMmanA? Ha3oBurte 10CTOMHCTBA U HEOCTATKH TaKoW (POPMBbI YIIPABIICHUS.
2. Yto Takoe opraHu3anuu npoektHoro tuna? I[lepeurcaute JOCTOMHCTBA U HEJJOCTATKH TAKOM
(bopMBbI yrpaBieHusI.
3. JlaiiTe ompeneneHNe MaTPUYHBIX OPraHU3alMOHHBIX CTPYKTYp YIPABICHHS HPOEKTAMHU.
Oxapakrtepu3yiite ciabble, cOaJaHCUpOBAaHHbBIE M CHUJIbHBIE MaTpPUYHBIE CTPYKTYpbl. B uem coctosr
JIOCTOMHCTBA U HEJOCTATKN MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp MPHU YIIPABICHUN IPOEKTaMu?
4. Moxer 1 ObITh U3MEHEH yTBEP:K/IECHHBIM YCTaB B MpoIllecce UCIOMHEHUS paboT mpoekTa?
Yro saBisieTcs pe3yabTaToOM MIPOLEcca ONPEAEICHHUS 3aUHTEPECOBAHHBIX CTOPOH IPOEKTa?
5. Kakue Mozenu ucnoap3yroTcs s aHalln3a 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa?
6. B ueM coCTOAT 1eH U pe3ysbTaThl TPYIIIBI MPOLECCOB MIIAHUPOBAHUS?
7. OxapakTepu3yiTe CyIIHOCTh MPE3CHTAINH OU3HEC-TUTaHA.

2.3.7. llpuMepHbIe BONPOCHI LISl TPYNNOBBIX AUCKYCCHIT

1. Komanga npoekra 1 KOMaHJia yIpaBiIeHUs IPOEKTOM — JalTe ONUCAHUE.
2. MarpuuHble OpraHU3allMOHHBIE CTPYKTypa YIpaBJIeHUS — JaiTe ONUCAaHME M TPUBEAUTE
IIPUMEPBIL.
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3. Tlonstus pucka u HeonpeaenaeHHocTu. DakTopsl puckoB. Kiaccudukaiys puckoB MpoeKTa.

4. Metoasl U CpeACTBa ONpPEAETICHUs PUCKOB IIPOeKTa. MeTobl KOJIMYECTBEHHOW U KayeCTBEHHOU
OLICHKH PUCKOB IIPOEKTA.

5. Bnacte: nonsarue u conepxanue. [IpenMyniecTsa u HeIOCTaTKU Pa3IMYHBIX TUIIOB BJIACTH.

6. XapakTepHcTHKa BHYTPEHHEH U BHEIIHEH Cpellbl OpraHnu3aluy.

7. OCHOBHBIE TEHJICHIIUM PAa3BUTUSI COBPEMEHHBIX OpraHU3aLui.

2.3.8 3agaHus IS KOHTPOJIbHOI padoThl

Pa3paboTka mpoekrta 1o popMUpPOBAHUIO CTPATErHH OpraHU3aUH.
Pa3paboTka npoekTa 1o OTKpHITHIO KOMIIAHUU.

Pa3paboTka nmpoekTa pexiIaMHON KaMIIaHUHU MPOIYKTa.

Pa3paboTka npoekra 1o co3gaHuo OpeHaa.

Pa3paboTka mpoekTa 1o MoBbIIIEHUIO0 YPOBHS MOTHUBAIIUY MIEPCOHAIA.
Pa3paboTtka npoekTa MOBBILIEHUS! KOHKYPEHTOCIIOCOOHOCTH OpraHU3alliH.
Pa3paboTka mpoekTa mpoBeaeH!sI MApKETUHIOBBIX HCCIICI0OBAHUM.
VYnpasieHrne NpoeKTaMu Majioro ¥ CpeIHero Ou3Heca.

Crtpateruu u HanpaBJICHUS Pa3BUTHUS TPOEKTHON KOMaH/IbI.
VYrpasieHue 3aKylKkaMy, IOCTaBKaMH U 3aracaMu.

YnpapneHue NpoeKkTaMu B HEPTEra30BOM CEKTOPE.

VYnpasieHne NpoeKTaMu B paMKax (heepabHbIX LIEIEBBIX IPOTPaMM.
YnpaBineHue npoekTamMu B chepe yciyr.

VYnpasieHnue npoekTaMu B chepe 31paBoOXpaHeHHS.

CoNoOA~WNE

N Y ol o
rPWODNEO

2.3.9. MeToauka MPOBEACHUSA JIEKIIUA C 3JICMECHTAMHU JUCKYCCUHU

IeJsb: BeIsICHEHHE MHEHUI 00Y4arOIUXCsl 10 33JaHHOM TeMe U MX aHaJIM3.

3agauu:

—JIOCTH)KEHHE ONpEACICHHON CTENeHH COIJIachsi YYacTHUKOB JMCKYCCHMM OTHOCHTEIBHO
JTMCKYTHPYEMOTO Te3HCa,

—(opmupoBaHue y OOydarolMXCsi OOIIEro MPEeACTaBIEHUS HE KaK CYMMBbI HMMEIOLIUXCS
NpeCTaBICHU, a Kak Oojee OOBEKTHBHOE CYXIEHHE, MOATBEP)KIAEMOE BCEMH Yy4YaCTHUKaMHU
00CyXJIeHUS WK UX OOJBIIMHCTBOM,;

—JIOCTIDKEHHE YOeAMTEIbHOTO OOOCHOBAHHWS COJEpPKAaHWs, HE HMMEIOLIEr0 TEepBOHAYATIHLHON
SICHOCTH JUIs BCEX 00y4aroLInxcs;

—pa3BUTHE CHOCOOHOCTEH OOydarommxcs K aHaiu3y MH(pOpMalMH U apryMEHTHPOBAaHHOMY,
JIOTHYECKH BBICTPOCHHOMY JI0Ka3aTeJIbCTBY CBOUX MJEH U B3IJISAIOB;

—TIOJTy4eHUe 00YyUaIOIUMHUCS Pa3HOOOpa3HOW MH(OPMAITUU OT COOECETHUKOB, MMOBBIIIIEHUE HX
KOMIIETEHTHOCTH, IPOBEPKAa W YTOUHEHHE UX TNPEACTABICHHS M B3MVIAA0B Ha OOCYXIAaeMYyIO
npo0emy;

—TIpUMEHEHHE OOYYaIOUIMMHUCA MMEIOIIMXCSl 3HAaHUM B IPOLECCE COBMECTHOTO pELICHHUs
Mpo)eCCUOHAIIBHBIX 3a]1a4.

MeToauka npoBeaeHus:

[IepBbIit 3Tan «BBEACHUE B JUCKYCCUIO:

—(opMynMpoBaHue MPOOIEMBI U 1IeNIeH TUCKYCCHH;

—Ha3HaueHHE CEeKpeTaps AUCKYCCHH, €r0 HHCTPYKTAX IO BBHITOTHAEMBIM (DYHKITHSM;

—00bBsIBIIEHUE KPUTEPHUIl OLICHKH;

—CO3/1aHH€ MOTHBAIUU K OOCYXXJIEHUIO — OMNpEIeNIeHne 3HAaYUMMOCTH NMpOoOJIeMbl, yKa3aHue Ha
HEPEIIEHHOCTh U MTPOTUBOPEUYMBOCTH BOIIPOCA U T.1I.

—yCTaHOBJICHHE PETJIaMEeHTa JUCKYCCUU U €€ OCHOBHBIX 3TaIlOB;

—COBMECTHAs BEIpaOOTKa MPaBUJI AUCKYCCHUU;

—BbISICHEHHE OJHO3HAYHOCTU MOHUMAaHHs TEMbI AUCKYCCUU, UCIOIb3YEMbIX B HEH TEPMUHOB,
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MTOHSATHUH.

[Ipuembl BBeZIeHUS B IUCKYCCHIO:

—TpeabABICHHE TPOOIEMHOM CUTYAIHH;

—I€MOHCTPALIUS BUJICOCIOKETA;

—IEMOHCTpALKs MaTEpPUaAJIOB (CTaTe|, JOKYMEHTOB);

—poJsieBoe MpOoUTrphIBaHUE MPOOIEMHON CUTYAINH;

—aHaJIU3 NIPOTUBOPEUYUBBIX BbICKa3bIBAaHUM — CTOJIKHOBEHHE IPOTUBOIIOIOKHBIX TOUEK 3PEHUS
Ha 00CyXIaeMyr0 poosIeMy;

—TIOCTaHOBKA POOJIEMHBIX BOIIPOCOB;

—aNbTepHATUBHBIA BBHIOOp (y4aCTHHUKAM IpeasiaraeTcs BbIOpaTh OJIHY M3 HECKOJBKUX TOYEK
3pEHUs WIH CIIOCOOOB PEIIeHUs TPOOJIEMBI).

Bropoii atan «obcyxkaeHue npooiaeMbi»:

OOMeH yyaCTHHKaMH MHEHHMSMHU IO KaXaoMmy Borpocy. Llenp srama — cobparb MakcUMym
MHEHUH, UaeH, NpeaioKeHu, COOTHOCS UX APYT C IPYroM;

O06s13aHHOCTH ITpenoAaBaTeIs:

—CJIETUTH 32 COOJIIOICHUEM PETJIAMEHTa;

—00€ecTeYnTh KaXI0My BO3MOXKHOCTH BBICKAa3aThCs, TOAIEPKUBATh U CTUMYJIUPOBATh padoTy
HauMEHee AaKTHBHBIX YYaCTHHKOB C TIOMOIIbIO BONpocoB («A Kak Bbl cuuTaere?», «Bbl
YIOBJIETBOPEHBI TAKUM 00BsICHEHUEM?», «BBI COTJIacHbI ¢ JaHHOM TOUKOM 3peHusa?y, «Ham oueHb ObI
XOTEJIOCh YCIbIIIATh Ballle MHEHHUE» U T.11.);

—HE JIONyCKaTh OTKJIOHEHUH OT TEMbI JUCKYCCUU;

—TIpeaynpexaaTh Nepexol AUCKYCCUU B CIIOP Pau CIIOpa;

—CIIANTh 3a TEM, YTOOBl JHCKYCCHS HE IMEpPEeXOJuiia Ha YPOBEHb MEXKIMYHOCTHOTO
MPOTUBOCTOSHUS U KOH(IIUKTA;

—CTUMYJIMPOBATh aKTUBHOCTh YYaCTHUKOB B CIIy4ae claja JUCKYCCHH.

[Tpuemsl, noBeimaromue 3QpPEeKTUBHOCTD IPYIIIOBOI0 00CYXKICHHS:

—yYTOYHSIIOIINE BOMPOCH! MOOYXKAAIOT YeTue 0OpMIISITh U apryMEHTUPOBATh MbICIH («UTO BbI
UMeeTe B BUJy, KOT/[a TOBOPHTE, UTo...?7», «Kak Bbl JOKaXETe, YTO ITO BEPHO?»);

—napadpa3 — MOBTOPEHUE BEAYIIUM BBICKa3bIBaHMsI, YTOOBI CTUMYJIMPOBATh [IEPEOCMBICTIEHIE
¥ yTOYHEHHE cKa3aHHOTO («BbI roBOpHTE, UTO...?7», «5I Tak Bac MOHSI?»);

—I€MOHCTpAlNs HETOHUMaHUSI — MOOYK/IeHNE yJalluXcsl OBTOPUTh, YTOUHUTH CyxaeHue («51
HE COBCEM MMOHUMAI0, YTO Bbl IMEETE B BHIY. Y TOUHUTE, MOKATYHCTa);

—«CoMHEHHEe» — T03BOJISIET OTCEUBaTh clabble M HENpOIyMaHHbIE BbICKa3biBaHUs («Tak mu
3T0?», «BBI yBepeHbI B TOM, YTO TOBOPHUTE?»);

—«ATBTEpHATHUBA» — BENYIINH MpeIaraeT Apyryo TOUKY 3peHus], aKIIEHTUPYET BHUMAaHHUE Ha
IIPOTUBOIMOJIOKHOM MOAXOJIE;

—«/loBenenue o abcypra» — BEAYIIMM COMIAIIAETCs C BHICKA3aHHBIM YTBEPXKACHHUEM, a 3aTeEM
JIeNIaeT U3 Hero abCypIHbIE BHIBOJIBI,

—«3azeBaroliee YTBEpKIECHUE) - BEIYIIUN BBICKA3bIBAET CYXJCHHE, 3aBEJIOMO 3Hasi, UTO OHO
BBI30BET PE3KYIO PEAKLMIO U HECOTJIACHE YYACTHUKOB, CTPEMIIEHHE ONPOBEPTHYThH JAHHOE CYXACHHUE U
U3JIOKUTH CBOIO TOUKY 3pEHUS;

—«Het-cTparerus» - Beaylmuil OTpUIIAET BBICKA3bIBAHUS YYaCTHUKOB, HE OOOCHOBBIBas CBOE
orpuranue («ITOro He MOKET OBIThY).

Tpetuii sTar, «10BeI€HNE UTOTOB OOCYKICHUS!

—BbIpa0OTKa 00yJaroIUMHUCS COTJIACOBAHHOTO MHEHHUSI U IIPUHSTHE IPYNIIOBOTO PELICHUS;

—0003HaYeHHe IMperojaBaTeNieM AacleKTOB TMO3MIMOHHOTO TPOTUBOCTOSIHUA U TOYEK
CONPUKOCHOBEHMSI B CUTYyallMM, KOT/Ia JUCKyCCHUsS HE MpPHBENa K IMOJHOMY COTJIaCOBAHUIO MO3ULIUN
oOydaromuxcsi. Hactpoil oOyuaronuxcst Ha JanbHEHIIEe OCMBICTICHHE MPOOJIEMbl M TIOUCK TyTel ee
peleHus;

—COBMECTHasA olLeHKa 3()(PEeKTUBHOCTU IUCKYCCHU B PELICHUH OOCYXIAaeMOW MpoOIeMbl U B
JOCTHKEHUH MEeJarorHueckyx 1eiei, Mo3UTHBHOIO BKJIaJa KakJIoro B 00IIyt0 paboTy;

—OLIEHKA TMPEroAaBaTeieM YYacTHHUKOB JMCKYCCHMM II0 MaTrepuanaM, IOATOTOBICHHBIM
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CeKpeTapeM.
Kpurepuu omenku: cekperapp auckyccuun — 0,5-1,5 0aiioB; moAroToBka BOMPOCOB Ha
TucKyccuro (He MeHee Tpex BormpocoB) — 0,5-1,5 GamoB, oTBETH Ha BOIPOCH! B TEUEHUE TUCKYCCUU
(ae menee Tpex BonpocoB) — 0,5-1,5 6amos.
Tembl MM BONPOCHI JIsl JMCKYCCHM BbIOMparoTcs mpenofaBareneM u3 1. «lIpumepHsrii
IepevyeHb BOIMPOCOB K OK3aMEHY», «BOINpochkl, BBIHOCHMBICE Ha CaMOCTOSITEIHbHOE H3YYCHUEY,
«3aanus sl CaMOCTOATEIBHOM paboThI».

2.3.10. Meroauka npoBeeHUsI MPOOJIeMHOI JTeKIIUU-TIPe3eHTANH

Hean: npuobiieHne 0O0y4arOUIMXCs K OOBEKTUBHBIM IMPOTUBOPEUMSM Pa3BUTHS HAYYHOTO
3HaHUS U crloco0aM UX MPEO0JICHUS.

3agaun:

— H3y4eHHUE BOIPOCOB IO 33JJaHHOM TeMe UM 3aKpeIuIeHUue U3YyYEHHOI0 MaTepHala;

— pa3BUTHE YMEHUH OOYyYalOIIUXCS CTPYKTYpHpPOBAaTh W CHCTEMaTH3MpPOBATh MaTepHal,
COIIOCTABJISAITh PA3JIMYHbIE HCTOYHUKH, 0000IaTh MaTepual, 1ei1aTh BEIBOAbI;

— pa3BUTHE MBICIUTEIBHON aKTUBHOCTH, MIO3HABATEILHON aKTHBHOCTH 00yYarOIINXCs;

— pa3BUTHE HABBIKOB OOYYaIOUIMXCS IO BBIPAOOTKE COOCTBEHHOM MO3UIMM MO0 H3y4aeMbIM
npoosieMam.

MeTtoauka nNpoBeaeHUsI:

—MHCTPYKTaX MO BHIMOTHIEMBIM () YHKIIHSM;

—00bsIBIIEHUE KPUTEPUIl OLICHKH;

—Co3JIaHie MPOOJIEMHON CUTYalluy M BOBJIICUCHUE CITyIIaTENICH B €€ aHaAIIN3;

—IIO/IBE/ICHUE UTOTOB PEIICHHsI TPOOJEMHON CUTYALIUN U OLIEHKA YYaCTHUKOB.

Kpurtepuu ouneHku: ydactie B co3aHuu nmpodieMHoi cutyaruu — 0,5-1,5 6ansos; ydactie B
pelieHuu npobieMHoit cutyanuu — 0,5-1 Gannos.

TeMbl WM BONIPOCHI JIsl CO3AaHUS MPOOIEMHBIX CUTYyalMii BRIOMPAIOTCS IpEnoaBaTeieM
u3 1. «[IpumepHsbIii mepeyeHb BONPOCOB K 3K3aMeHy», «BOmpockl, BBIHOCHMBIE HAa CaMOCTOSITEIbHOE
U3y4eHUe», «3aJaHus AJs CaMOCTOSITETbHON paboThI».

3 MeToanuyecKkne MaTepHaJibl, ONpee/saomue NponeAypbl OeHNBAaHNs 3HAHUM, yMEHUI,
HABBIKOB 110 1M CHUILJIMHE

BaﬂﬂbHO-peﬁTHHFOBaH CHCTEMA OIICHKH YCII€BACMOCTH IO JUCHUIIMHE

B OeIX OINCPATUBHOIO KOHTPOJIA YPOBHA YCBOCHHUA MaTCpuUajia yqe6H0171 JUCHUIIJIMHBI U
CTUMYJHUPOBAHUS AaKTUBHOW yueOHOW JAEATeNbHOCTH CTYACHTOB (O4HOW (OpMbI OOy4EeHHS)
UCTIONB3YETCS OANIbHO-PEllMUHZ06A CUCEMA OYeHKU YCneaaeMOCHU.

Kaxnpiii cemectp pa3but Ha 2 pasnena, KakAbld UX KOTOPBIX 3aKAaHUYMBAETCS KOHTPOIBHOM
paboToii.

bannbpHO-pedTHHTOBAs CUCTEMA 110 TUCIUTUIHHE:

MaxkcumansHas
cyMMa 0aJjioB Ha Bcero Bo3MoXHBIX 3a Htoro makcumanbHas
Buel koHTpOIIS
BBITIOJTHEHHE OJTHOTO cemMecTp paboT cymma 0asioB
BHUJIA 3aJaHUS
IIpucyrcrBue Ha
3aHATHAIX 0,27 18 5
Pab6ota Ha
MPaKTUYECKHUX
(ceMrHapCcKux)
3aHATUAX 1,12 18 20

Kp 15,0 1 15
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Buasl koHTpOJIS

MaxkcumManbHast
cymma OaJijioB Ha
BBITIOJTHEHHUE OJTHOTO
BHUJA 3aIaHUS

Bcero Bo3MOXHBIX 3a
ceMecTp paboT

Htoro makcumanpHas
cymma 0asioB

CPC, 20
B T.4..

BBIIIOJIHEHHUE 3aJaHUI 2 6
KOHTPOJIb CPC

(KOHTpPOJIBHBIC

OTIPOCHI,

TECTUPOBAHUE,

cobece0BaHme) 2,0 14
Hroro 3a cemectp - 60
DK3aMeH 40,0 40
HToro mo IUCIUILINHE - 100

HJ’IH MOJIY4YCHHUS OOITYCKA K 3K3aMCHY 110 JUCHUIIIMHEC CTYACHT OJOJIKCH Ha6paTB B CCMCCTPC HE

Mmenee 30 0aylIoB.

bannbHO-peldTHHTOBAsA cucTeMa MO AUCHUUIUIMHE MPEeAyCMaTPUBAET MOOIIPEHUE CTYACHTOB 3a
paboTy B ceMecTpe MPOCTAaBICHUEM «peMuUanibHblxy 0aloB.
HopMb1 BeicTaBIeHMSI TOTIOTHUTEIBHBIX OAUIOB:

MakcumanbHasg cymma

Bunsr pabot
AP OaimIoB
Brimmosraenne TONOJIHUTEIBHBIX 3aaHui 5
Yyactre B oJiMMITMaaX, KOHKYpcax, KOH(QEepPeHIMsIX B paMKax IpeaMera
JTUCLAIUINHBI 5
Htoro 10

[Ipm moaroToBke K SK3aMEHy CTYJIEHT BHUMATEIBHO IIPOCMATPUBAET MPUMEPHBIA IEPEUEHb

BOIIPOCOB K 9K3aMCHY.

OcHOBO# 1151 clauM SK3aMEHa CTYJEHTOM SIBJISIETCSI U3YUYE€HUE KOHCIIEKTOB 0030PHBIX JICKIIHH,
MPOCITYIIAHHBIX B TEYEHHE CeMecTpa, MH(OpMaluu TMONYYeHHOH B pe3yibTaTe CaMOCTOSTEIbHON
paboTHI ¥ TOJIYYCHHE MPAKTHYECKUX HABBIKOB MIPH PEIICHUU 3a/1a4 B TEUCHHE CEMECTpa.

Ha sk3aMeHe cTyAeHT mojiydaeT TeCTOBOE 3aJaHKe, BKIIOYAIOLIEE TEOPETUUECKHE BOMPOCHl U

3aa4M.

Ha pPCIICHUC TCCTOBOT'O 3alaHUA IPCAOCTABIIACTCA 40 muH.
MakcuMalrbHOE KOJIHNYECTBO 6aJ'IJ'IOB, KOTOPOE€ MOXKHO IIOJIYYUTH 3a TCECTOBOC 3adaHHUC

cocrasiisieT 40 0ayuIoB.



