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1 Hepeqeﬂb KOMIIeTEeHIINIi ¢ YKa3aHueEM 3TaloB UX (l)OpMHpOBaHI/Iﬂ B IMpouecce 0CBOCHUA 06pa30BaTeJ’le0ﬁ nporpammsal, onmucaHue

noxa3aTe.J1ei»i, KPpUTEPHUEB OLNCHUBAHUA KOMIIeTeHIIMii Ha PA3JTHYHBIX 3Talax ux q)OpMI/IPOBaHI/Iﬂ, OINMCAaHMEC IKAJI OCHUBAHUSA

JTansl
Iepeuenn IMoka3aTenu oueHNBaHUSA . Hlkana
A — U — Kpurtepuu onieHuBaHusi KOMIETeHIIU Q)opanOBamiﬂ A —
KOMIeTeH Ui

CTIIOCOOHOCTh 3Hamb coJiep)KaHue | 3Haem COAEp)KaHNE TOHATHIHHO-KAaTErOPHAIILHOTO HauanbHerit YIIOBJIETBOPUTEIEHO
MIPOEKTUPOBATH MOHATUIHO-KaTErOpHajJbHOTO | anmapata y4eOHOM JUCHUIUIMHBI «YTpaBiieHue (60 — 74 6annoB)
OpraHu3aIMoOHHbIE ammapara y4eOHOM | )KN3HEHHBIM IIHKIJIOM OPTaHU3AIUI
CTPYKTYpHBI, y4acTBOBATh | MUCHUIUIMHBI  «YTPaBICHHUE | yMeem  aHATM3UPOBATh TEKYIIYI0 CHUTYaIUIO
B pa3pabOTKe CTpaTeruil | )KU3HEHHBIM IIUKJIOM | KOMITaHHU
yIIpaBJICHUS OpraHu3allui», Pa3IUYHbBIC | 61A0eem METOJaMU TIPHHATHS YIPABICHYCCKUX
YeJIOBEUECKIMH TEOPUH >KM3HEHHOTO IIMKIIA | PeHICHUN
pecypcamMu OpraHu3alyii, | OpraHu3aluyl, WHCTPYMEHTHI | 3Haem COjep/KaHHe MOHATHIHHO-KaTeropHaaIbHOTO OcHOBHO XOPOIIIO
IUIAHUPOBATH U | OPraHU3allMOHHOM TEpaIuy, | armmapata y4eOHOW IUCIMILIMHBI «YTIpaBIICHUE (75 — 89 6amnoB)
OCYIIIECTBIIAT 3aKOHOMEPHOCTH CO3JIaHMs W | )KHU3HCHHBIM ITMKJIOM OpPTraHW3aluN», Pa3IHYHBIC
MEpOTIPHATHS, (bYHKIIMOHUPOBAHUS TCOPHH OpraHU3aIMOHHBIX M3MEHECHMH,
pacnpeneniTh U | yIpaBICHYECKUX KOMaH[ WHCTPYMEHTHI OPTraHU3aIIMOHHON TeparuH,
JeIEeTHPOBAThH ymemp aHAJIM3MPOBATh | yMeem  AHATM3UPOBATh TEKYIIYID CHUTYAIUIO
MOJJHOMOYHSL C YYETOM | TEKYIIYIO CUTYalUIO | KOMIIAHUH, pa3pabaTbIBaTh IUIaH
JTMYHON KOMIIAaHMH,  Pa3pabaTblBaTh | 03J0POBHUTEILHBIX MEPOIPHUITUA B 3aBUCHMOCTH
OTBETCTBEHHOCTH 3a | mIaH O3ZI0POBUTEIBHBIX | OT JUArHOCTHKK TpoOJIeM M MPOrpaMMbl
OCYIIIECTBIISICMbIC MEpOTIPUATHI B 3aBUCHMOCTH | M3MEHEHHH,
meponpustust (OITK-3) OT 3Tamna >KU3HEHHOIO LUKIIA, | g1adeem METOJIaMU TPUHSTHS YIPAaBICHYSCKUX

UCIIONIL30BATh  IOJYYEHHBIH | pellicHUH, CBS3aHHBIX C BBIOOPOM CTpATETUH

OpPraHU3allMOHHBIA ONBIT A7 | (IMJJaHA MEPONPHITHH) B 3aBUCUMOCTH OT JTara

TIOBBIIICHHUS NOKA3aTeseH | JKU3HEHHOTO IHMKJIA OPraHu3aliu

3¢ dekTuBHOCTH 3Haem cojiep)KaHue NMOHATUHHO-KaTEroprualbHOTO | 3aBepILIArOIIUii OTJIINYHO

ACATCIIBHOCTH OpTraHU3allun

e1a0emo METOIaMU
TNPUHATHS ~ YIPaBIEHYECKHX
pelIeHUi, CBS3aHHBIX C

BBIOOpPOM cTpaTeruu (IiaHa
MEpPONPUATHI) B

anmapara y4eOHOM JMCHUIUIMHBI «YIpaBieHHE
KU3HEHHBIM IUKJIOM OpraHu3aluu», pa3indHble
TEOpUn OpraHU3alMOHHBIX U3MEHEHMH,
MHCTPYMEHTBl  OpPraHM3allMOHHOM  TepanuH,
3aKOHOMEPHOCTH CO3JaHUs U (PYHKIIMOHUPOBAHUS
yIpaBJIEHYECKUX KOMaH/

(90 — 100 6amnoB)




Jransl
Ilepeuennb IToxa3zaTeu oeHUBAHUSA . HIxana
KOMITeTeH i KOMITeTeH i Kpurtepuu oueHuBaHusi KOMIeTeHIAI qmpanOBamiﬂ P —
KOMIIeTeHI Uil
3aBUCUMOCTH  OT  JTala | ymMeem AHAIU3UPOBATh TEKYLIYID CHUTYalHIO
KU3HEHHOTO LUKJIA | KOMIIAHUH, pa3pabarbIBaTh IU1aH
OpraHu3aiui, 03JIOPOBUTEIBHBIX MEPOINPHUATUNA B 3aBHCHUMOCTU
pacnpeeneHus U | OT JTama >KU3HEHHOIo IMKJIa OpraHu3alluy,
JICTIETUPOBAHUS TTOJTHOMOYMI | UCMOJIb30BATh IOJYYEHHBIM OpraHU3allMOHHBIN
c y4eTOM JTUYHOU | OTIBIT JUTSt MOBBIILIEHUS noxaszarenen
OTBETCTBEHHOCTH 3a | 3 PEeKTUBHOCTH NEATENLHOCTH OpraHU3aluu
OCYILIECTBIISIEMBIE é1adeem METOJAMU TPHUHATHS YIPABICHUECKUX
MEpOTIPHUITHS pelieHuii, CBA3aHHBIX C BBIOOPOM CTpaTErvu
(rutlana mMeponpuATHH) B 3aBUCHUMOCTH OT JTara
YKU3HEHHOTO IIUKJIa OpraHU3al|H, pacipeeNeHus
Y JICJIETMPOBAHUS TIOJITHOMOYUNA C YYETOM JIMYHOMN
OTBETCTBEHHOCTH 3a OCYIIECTBJISIEMbIE
MEPOTIPUATHS
BJIaJICHUE HaBbIKaAMU | 3Haem 3aKOHOMEPHOCTH | 3Haem 3aKOHOMEPHOCTH CTPAaTErnyeCcKoro Havanbnslii YAOBJIETBOPUTEIBHO
CTPATETUYECKOTO CTPATeTUYECKOTO  Pa3BUTHS | Pa3BUTHS OpraHU3AINMA (60 — 74 6annoB)
aHaln3a, pa3pabOTKU U | OpraHu3aluid, METOIOJOTHIO | yMeem TPUMEHSITb METOJbl CTPATern4ecKoro
OCYIIECTBJIECHUS CTPATErnYECKOro aHalM3a | aHaju3a Cpe/bl
CTpPAaTeruu OpPraHu3aluy, | CPepl, TEOPUH | 61adeem METOJAMU aAHAIM3a KOHKYPEHTHBIX
HaIpaBJIEHHOMN Ha | KOHKYpPEHLIHH, 3a/layyl | IPEUMYILECTB
obecrnieueHue yIOpaBICHUS  HAa  DPa3HbIX | 3Haem 3aKOHOMEPHOCTH CTPAaTEeruyecKoro OcHoBHOM XOpOILIO
KOHKYPEHTOCIIOCOOHOCTH | CTQAMUAX KM3HEHHOTO LUKJIA | pa3BUTHUS OpraHu3aui, METOJIOJIOTHUIO (75 — 89 6amioB)
(TIK-3); OpraHu3aIuH, POJIb | CTPATErMYECKOTO aHAIM3a CPEJIbI
IepcoHana B IPOBEIACHHUH | ymeem TPUMEHSATH METOAbl CTPATETHMYECKOTO
W3MEHEHUN aHaJM3a Cpelbl U AHATIMTUYECKUE WMHCTPYMEHTHI
ymeem TIPUMEHATH METOJBI | OPraHU3ALMOHHON JMATHOCTUKHU ISl BBISBICHUS
CTPAaTEruYeCcKOro aHaAJIM3a | KOHKYPEHTHBIX PEUMYILECTB OpraHU3aALNH
Cpeapl M aHATUTHYECKHE | gr1adeem METOJAMM aHalu3a KOHKYPEHTHBIX
WHCTPYMEHTBI MIPEUMYIIECTB U KOHKYPEHTHOW Cpebl
OpraHU3alHOHHOM 3Haem 3aKOHOMEPHOCTH CTPaTEru4eCcKoro 3aBepLIaromuii OTJIUYHO
JVArHOCTUKY JUIsSl BBISIBJICHUS | pa3BUTHUSA OpraHu3alui, METOI0JIOTHIO (90 — 100 GayoB)




Jransl
Ilepeuennb IToxa3zaTeu oeHUBAHUSA . HIxana
KOMITeTeH i KOMITeTeH i Kpurtepuu oueHuBaHusi KOMIeTeHIAI qmpanOBamiﬂ P —
KOMIIeTeHI Uil
KOHKYPEHTHBIX CTpPATeTUYeCKOro  aHajiu3a  Cpelbl, TEOPUH
MPEUMYILIECTB OPTaHHU3allMH, | KOHKYPEHIIMH, 3aJaud VIPaBICHUS Ha Pa3HBIX
COCTaBJISITh KOMIUIEKC | CTQAMSIX >KMU3HEHHOTO ITUKJIA OpPraHu3aliu, poJib
MEpOIPUATUI JUIsl | IEpCOHAJIa B POBEACHUN U3MEHEHUN
COOTBETCTBYIOIIIMX  JTaloOB | yMeenm TPUMEHSATh METOIbl CTPATETHYECKOTO
LUKJIa c Y4eTOM | aHaJlu3a CPebl U AHATUTHYECKUE HHCTPYMEHTHI
MIPE0JI0JICHUS OpraHW3aIlMOHHOW JUArHOCTUKHU IS BBISBIICHUS
COTIPOTUBIICHUN KOHKYPEHTHBIX  TPEUMYIIECTB  OpraHU3aIlNH,
én1adeem METOJAMU aHAIM3a | COCTABIATh  KOMIUIEKC ~ MEPOTPHUITHA IS
KOHKYPEHTHBIX COOTBETCTBYIOIIMX JTallOB IMKJIA C YYETOM
MIPEUMYIIECTB U | IPEOJIOJICHHSI COMTPOTUBIICHHUMA
KOHKYPEHTHOM CpEellbl, | 61adeem METOJaMU aHAIN3a KOHKYPEHTHBIX
nprueMamMmu pa3paboTKu | MPEUMYILIECTB U KOHKYPEHTHOI cpepl,
MEpONPUATHI 1o | MpueMaMHu pa3padOTKH MEPOTIPUATHHN TI0
MOBBILLIEHUIO MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH KOMITaHUM
KOHKYPEHTOCIIOCOOHOCTH
KOMIIaHWI
BIIaJICHUE HaBbIKaMU | 3Haem OPUHLIUIIBL | uMeem  0a3zoevle 3HAHUA O  TIpoleccax HauanbHbrii YIOBJIETBOPUTEIHHO
JOKYMEHTAJIBHOTO pa3pabOTKM ¥  BHEAPEHUS | OpraHU3aIMOHHBIX H3MEHECHUM (60 — 74 6annoB)
opopMIIeHHS pELIEHUI B | OPraHU3allMOHHBIX CTPYKTYD, | yMeem TpUMEHSATh 0a30Bble 3HAHUS B oO01acTu
yIpaBJICHUH OTIHCAaHUS MIPOLIECCOB | OPraHU3aIIMOHHBIX NHHOBALIUN
OTIepallMOHHOMN W3MEHEHUN é/11adeem HABBIKAMH TIOJITOTOBKU JOKYMEHTOB IO
(TpOM3BOACTBEHHOM ) yMeem TIPUMEHATH Oa30BbIC | IPOBEACHUIO  MPOTPaMM  OPraHU3AIMOHHBIX
JeSITeNbHOCTH 3HAHUA B obnactu | U3MEHEHUI
OpraHu3aIuii IIpU | OPraHU3alMOHHBIX 3Haem TIPUHIMIBI pPa3pabOTKH U BHEIPECHUS OcHoBHOM XOpOIIo
BHEJIPEHUU UHHOBALMI Ul pa3pabOTKH | OpraHu3aIl[HOHHBIX CTPYKTYP, (75 — 89 6amoB)
TEXHOJIOTUYECKHUX, porpamm pa3sBUTHSA, | yMeem TIPUMEHSATH 0a30Bble 3HAHUS B 0oO0IacTH
MPOJAYKTOBBIX TOTOBUTH BAapUaHTHl | OpPraHU3allMOHHBIX WHHOBAlUU s pa3paboTku
WHHOBAIUH WM | YIIPABJIECHYECKUX PEIICHUH W | porpamMM pa3BUTHS,
OpraHU3aIMOHHBIX X 000CHOBaHUS enadeem HaBbIKAaMH MOATOTOBKH u

n3menenwuii (ITK-8).

eénaoeem HaBBLIKAMH

MNPCACTABJICHHUA JOKYMCHTOB TII0 TIPOBCACHUIO




ITanbl

Ilepeyenn IToka3aTenu oLeHUBAHUA N IIkana
. N Kpurepuu oueHuBaHus KOMIIETEHIUI ¢popmupoBanus
KOMITeTeH I M KOMITeTeH I M . OLICHUBAHMSA
KOMIIeTEHIUI
IIOATrOTOBKH, IPEACTABJICHUS | IPOIPAMM OPTraHU3ALMOHHBIX U3MEHEHUN
Y BHEJPEHHs JOKYMEHTOB IIO | 3HAem TIPUHIUNBI pa3paOOTKH W BHEAPECHUS | 3aBEpUIAIOIIUI OTJINYHO

MPOBEICHUIO MpOrpamMm
OPraHu3aIlMOHHBIX
U3MEHEHHUH

Opra”Hu3aluoOHHbIX CIPYKTYD, OIMCaHMUs
MPOLECCOB N3MEHEHU I

ymeem TPUMEHSTH 0a30BbIe 3HAHUS B OOJACTH
OpraHU3al[MOHHBIX WHHOBAIUMM a1 pa3pabOTKu
nporpaMM pa3BI/IT s, TOTOBHUTH BapI/IaHTI)I
YIPABJICHUYECKUX PEIICHUN U UX 000CHOBAHHS
61a0eem HABBIKAMU TOJTOTOBKH, MPEACTABICHUS
158 BHe)IpeHI/Iﬂ )IOKYMGHTOB 110 HpOBelleHI/IIO
MpOrpamMM OPraHU3AIMOHHBIX H3MEHEHUI

(90 — 100 6amoB)




2. MerTonnueckue MaTepuajibl U THUIIOBble KOHTPOJIbHBIC 3aJaHusi, HEOOXOAUMBIe sl
OLIeHKH 3HAHWIl, YMeHUi, HABBIKOB M (MJIH) ONBITA JAeATEIbHOCTH, XapaKTePU3YHOIIMX
ranbl  (OPMHPOBAaHWS KOMIIETEHIWH B Ipolecce OCBOeHHsI 00pa3oBaTeIbHOM
NMPOrpaMmblI

N3yuenne pekoMeHIyeTCs Ha4aTh C O3HAKOMJICHHUS ¢ pabodel mporpaMMoi JWCIUILINHEI,
ee CTPYKTYPOH M co/iep>KaHHeM pa3eioB (TeM), TpeOOBaHU K MPOMEKYTOUYHOM aTTeCTaIllH, 3aTEM
03HAKOMHTBCSI C MEPEYHEM PEKOMEHJyeMOM JuTeparypsl. Jlanee kenareabHO MOCIeA0BaTEIbHOE
M3y4YEeHHE MaTepHuaja 1o TeMaM, O3HAKOMJICHHE C PEKOMEHJAIUSAMU MO BBIIOJHEHUIO Pa3IMYHBIX
paboT W 3amaHMii, KaK ayIUTOPHBIX, TaK M CaMOCTOSATENbHBIX. [y 3aKperuieHdsT Marepuana
CIIeIyeT OTBETHTh Ha KOHTPOJIbHBIE BOIIPOCHI, PUBEICHHBIE B paboueil mporpaMme TUCIUILUTHHBL

JlucuMiiinHa COCTOMT M3 HECKOJBbKUX CBA3aHHBIX MEXIY CO00I0 TeM, 00ecredrBaroInX
MIOCJIEIOBATEIbHOE U3YUEHHE MaTepralla U BbIpaOOTKY YMEHHSI IPUMEHSTH MTOJy4€HHbIE 3HaHUS Ha
MPAKTHKE.

Opranu3zanys paOoTsl O JUCHMIUIMHE OCYLLECTBIISIETCS B CAEAYIOIINX hopMax:

- ayAWTOpHBIE 3aHATHS (JEKIUH, TPAKTUUYECKHE (CEMUHAPCKUE) 3aHATHUSA);

- caMocTosATeNbHas padoTa CTyAeHTa (IOArOTOBKA K JIEKIUSAM, NMPAKTUYECKUM 3aHATHUSAM,
KOHTpPOJIBHBIM paboTaM (TecTaM), K 3a4eTy, HanucaHue pedeparoB, BHINOIHEHNE aHAIN3a KeHCoB,
WHIUBUAyaJIbHAs KOHCYJbTAIMS C MPENo/IaBaTeNeM;

- UWHTEpaKkTHBHBIE (OPMBI TPOBENEHUS 3aHATHH (JEKUUSA-TIPE3EHTAlMs, JUCKYCCHS,
IPYIIOBOE peuieHne Keiica).

Y4eOHbIE MaTepuan Kypca CTPYKTypUpOBaH IO TeMaM. V3ydeHune IUCHMIUIMHBI
MIPOM3BOJIUTCS B TEMATHUECKOM MOcCIeA0BaTeabHOCTH. Kak7oMy NpakTHYeCKOMY 3aHATHIO, U
CaMOCTOSITEIBHOMY H3YYEHHIO MaTepuaya MpealIecTBYeT JeKUus Mo JaHHoi Teme. CTyneHTbI
CaMOCTOSITENIBHO MPOBOJAT MPEIBAPUTENBHYIO MOJATOTOBKY K 3aHITHIO, IPUHUMAIOT aKTUBHOE U
TBOPYECKOE yJacTHE B OOCYKJIEHUU TEOPETHUYECKUX BOTPOCOB, pa3dope MpOOJIEMHBIX CUTYAIlUl U
MOMCKOB MyTel uX pemieHus. MHorue mpoOiieMbl, U3ydaemble B Kypce, HOCSAT IUCKYCCHOHHBIN
XapakTep, I0OATOMY BaKHOE MECTO B yUeOHOM mpoliecce 3aHMMaeT pOCCHIICKas paKTHKa.

OO0yuaromuMcsi peKOMEHAYETCS CIASAYIOMUM 00pa3oM OpraHU30BaTh BpeMs, HEOOXOAMMOE
JUIS U3YYEeHUSI TUCIUTUIUHBIL:

— U3y4eHHUE KOHCIEKTa JIEKIUHU B TOT ke JIeHb nocie Jekuuu — 10 — 15 MunyT;

— MOBTOPEHHME JISKIIMH 3a JACHB nepe cienyromei gekinuend — 10 — 15 munyr;

— U3y4eHHe TEOPETUYECKOTO MaTepuaa Mo yueOHUKY U KOHCIIEKTY — | yac B HeZIeto;

— HOJIrOTOBKA K MPAKTHYECKOMY 3aHsTHIO — 1,5 yaca.

Onucanue nociedosamenbHoOCmu 0elucmeutl 00yuaroule2ocs:

[Ipyn u3ydeHuun Kypca ciaeayeT BHHMATENbHO CJIyIIaTh W KOHCHEKTUPOBATh MaTepual,
U3NlaraéMblii Ha AayJWTOPHBIX 3aHATUSAX. [l ero moHUMaHMS U KauyeCTBEHHOTO YCBOCHHS
PEKOMEHIyeTCs CIeAYIOIIas MOCIeI0BaTeIbHOCTh ICHCTBU:

1. Ilocne oxoHYaHHA y4eOHBIX 3aHATUN A 3aKpEIUICHUs MaTepuana MPOCMOTPETh H
00IyMaTh TEKCT JEKIHUU, MPOCITYIIaHHON CeroAHs, pa3oOparh paccMoTpeHHble nmpumepsl (10 — 15
MUHYT).

2. Ilpu moaroToBKe K JEKIUH CIEAYIOIIETO JHS MOBTOPUTH TEKCT MPEAbLAYIIEH JIEKIIHNH,
MOAyMaTh O TOM, Kakas MOXkeT ObITh cienyromas tema (10 — 15 munyT).

3. B Teuenue Henenu BbIOpaTh Bpems sl paboThl ¢ JUTepaTypoil B 6ubinoteke (mo 1
qacy).

4. Ilpn moAroToBKE K MPAKTUYECKUM 3aHATUSAM NOBTOPUTH OCHOBHBIE IOHATHUS IO TEME
JIOMAILIHETO 3aJaHHs, W3Y4UTh NPUMEpHI. Pemias KOHKpPETHYIO CHUTyalut0, — MPEIBApUTEILHO
MOHATh, KAaKOW TEOPETUYECKUH Marepuan HYXHO HCMOJIb30BaTh. HaMmMeTuTh miiaH peuieHus,
NoNpoOOBaTh HAa €r0 OCHOBE PEMIMTh | — 2 MPaKTUUECKUE CUTYAIUH.



2.1 TumoBble KOHTPOJIbHBbIE 3aJaHUsl, HCNOJb3yeMble /I NPOBedeHUs] BXOJHOIO
KOHTPOJIS

1. Pa3nen Gu3Hec-mu1aHa, B KOTOPOM OMpPENEIseTCs MPOU3BOACTBEHHAS! MOIIIHOCTD, 3aKyIKa
CBIPbsI, MATEPHATIOB, KOMIUICKTYIOIINX, I/1€ OYAyT U3rOTaBIMBATHCS TOBAPHI:

1 myaH Npou3BOJCTBA;

2 (puHAHCOBBII TUTAH;

3 mjaH MapKeTUHTa;

4 pesiome.

2. busHec-11aH BHITOHACT CIeyronue (pyHKIIH:

1 ocHOBa A1 pa3pabOTKK KOHUENINH BeAeHNs OM3Heca; MHCTPYMEHT OLEHKHU (PaKTHUYEeCKUX
pe3yJibTaTOB  JESATENbHOCTH KOMIAHMM; CpPEJICTBO IPHUBJICUEHUS HHBECTUIUM; CpPEICTBO
(dhopMupoBaHHS KOMaH/IbI,

2 pacmMpeHue pbIHKOB cObITA; OCHOBA JUIsl pa3pabOTKM KOHLEMIMH BeACHUsI Ou3Heca;
(dhopMHpOBaHHE OTIPEAETIEHHOTO Kpyra NoTpeOuTenei;

3 cpencTBO NPUBJICUYEHUS HHBECTULNI; cpecTBO (OPMUPOBAHUSI KOMAH/IbI;

4 pacmmpeHue pbHIHKOB cObITA; OCHOBA JUIs pa3pabOTKM KOHIIETIIMM BeJeHUs Ou3Heca,
MoJIy4yeHue IpuobLIN

3. busHec-miaH, MeTb COCTaBJICHHUS KOTOPOTO - MPEAEIbHO YETKO OIUCATh PEe3yabTaThl
peayi3ani KOHKPETHOTO YacTHOTO MpOeKTa (peIIeHHe O IeIecO0OpPa3HOCTH €ro BBITIOTHCHHUS
MOXET BBITEKATh U3 COCTABIIEHHOTO PaHEe CTPATETHIECKOTO OM3HEC-TIIaHa):

1 mpeaBapuUTEIbHBIH;

2 IPOEKTHBIH;

3 MOJCpHU3AIINH;

4 YHHOBAIIMOHHLIHN.

4. IlmanupoBaHue - 3TO:

1 onrcanue NeSATETFHOCTH X03SICTBEHHOTO 00BEKTa Ha JJAHHBIN MEPUOT;

2 pa3paboTKa IUIaHa, KOTOPBIA JTACT WHBECTOPY OTBET, CTOMT JIM BKJIAJBIBATh CPEICTBA B
MIPOEKT;

3 I1aH BO3MOXHBIX JICHCTBUI MPEAIPUATHS HA PHIHKE,

4 pa3paboTka M KOPPEKTHPOBKA IUIaHA, BKJIIOYAIONIAs NpEIABHICHHE, OO0OCHOBaHUE,
KOHKPETU3AlMI0 W OIMCAaHHWE JCATEIbHOCTH XO3SHCTBEHHOrO OOBEKTa Ha ONMIKaWIIyI0 |
OTJAJICHHYIO ITEPCIICKTUBY.

5. Ha3nauenue OM3HeC-IUIaHA COCTOUT B CIICAYIOLIEM:

| M3y4nTH MEPCHEKTUBEI Pa3BUTHUS OYAYLIETO PHIHKA;

2 0OHapYKUTh OYAYIINE OMACHOCTH;

3 ompenenuTh KpUTEPUH U MOKa3aTeNIn OLICHKN Ou3Heca;
4 BepHBI BCE BAPHAHTHI.

6. YrpaBieH4yecKkoe pelieHue — 31o:

1 JIro60ii pe3ynpTaT MBICIUTEILHOMN 1S TENbHOCTH YEI0BEKa,;

2 JleiicTBUS pyKOBOAUTEINS B PAMKax CBOMX (PYHKIUH;

3 PacniopspxkeHue pykoBOIUTENS, TOAJIEPKAHHOE KOJIJIEKTHUBOM;

4 BoneBo#, TBOPYECKHI OpraHU3al[MOHHO-PACTIOPSIUTENBHBIA aKT PYKOBOAUTEIS.

7. HazoBute OMpCACIICHUC, OTPAKAIOIICC CYIITHOCTH YIIPABJICHUCCKOTO PCIICHU:



1 VmnopsimoueHHass COBOKYMHOCTh TIPUEMOB U CHOCOOOB TBOPYECKOTO MBIIIJICHHUS
pykoBojuTens (MEHEKepa), €ro OpraHu3aToOpCKON  JEATENIbHOCTH, HAlpaBJICHHbIE Ha
CBOEBPEMEHHYIO U KQUeCTBECHHYIO Pa3pabOTKy BCEX DJIEMEHTOB PEIICHUS;

2 BouieBoil, TBOPUYECKHH, OPraHU3AIHOHHO-PACHOPSAUTEIBHBIA aKT PYKOBOJIUTEIS
(MeHemKepa), onpeAe ol coepKaHue U MOPSA0K JICUCTBUI MOJYUHEHHBIX MPU BHITOJIHEHUN
IIOCTaBIICHHOM 3aJ]a4H;

3 LleneHanpaBieHHas JeSITEIBHOCTh PYKOBOIUTENS (MEHeKepa) o cOopy, oOpaboTke u
aHayn3y uHpopMaluu 00 00beKTe yrnpaBiieHus (OpraHu3alun);

4 DOro mporpaMMa JEHCTBUM, BBISIBISIIONIAs TNPUOPUTETHI MPOOJIEM U pecypehl s
JOCTH>KEHHS] OCHOBHOM LIEIH.

8. YkaxwuTe mocieoBaTeIbHO dTAlbl NIECTUITATHONW CXEMBI TIpoliecca MPUHSATHS PEIICHUH,
MIpeIBAPUTENILHO BBIOPAB UX U3 CIEAYIOIUX JEHCTBUM:

1) BeIOpaTh BapuaHT;

2 chopMyIHpOBATh KPUTEPHH (HOPMBI) JOCTHKEHHS 1S,

3 coOpath HHpOPMAITHIO;

4 puBIIeYh KOHCYIIBTAaHTOB;

S OLIYTUTH HAJMYKE MPOOIIEMBI;

6 OIICHUTH BapUAHTHI;

7 OCyIIECTBUTh MOHUTOPUHT

8 chopmymnmmupoBats ipodIEMYy;

9 cpoeKTHPOBATh BapUAHTEHI.

9. Ilox 3¢ heKTHBHOCTHIO YIPABICHUYECKOTO PEIICHUS IIOHUMAETCS ...

1 pe3ynbTat, HOJYYEHHBINA OT peaTH3aliy PEUICHUS;

2 pa3HOCTh MEXKTy MOJy4YeHHBIM 2((HEKTOM U 3aTpaTaMy Ha peau3alliio PEIICHNUS,

3 otHomieHune 3¢dekTa OT pealn3aluy penieHus K 3aTparaM Ha €ro pa3paboTKy H
OCYIIIECTBIICHHC;

4 MOCTW)KEHUE TTOCTABIICHHOH IIEIH.

10. IepeBo pemieHuit — 310 ...

1 dunmocodckoe BumeHre poliecca ypaBJICHHS;

2 cyTh TIpoliecca MPUHSITUS PEIICHUH;

3 rpadudeckoe mpencTaBlIeHUE Mpoliecca MPUHITHS PEIICHHH.

11. Kakum Meromam ympaBJieHUs, OPTaHMU3AIUSAMU TPUHAUICKUT BEIyllas pojib B
COBPEMEHHBIX YCIOBHIX?

1. DKOHOMHYECKHUM;

2. CouunanbHO-TICHXO0JIOTHYECKHM;

3. OpraHu3alMOHHO-PACTIOPSAAUTECIIBHBIM;

4. PacnopsauTenbHBIM;

5. CouuaabHO-3KOHOMHUYCCKHM.

12. K nepBUYHBIM IOTPEOHOCTSIM OTHOCSTCS:

1. Ilcuxomoruueckue;

2. OHU3HOIOTHYECKHE;

3. DKOHOMHYECKUE;

4. MarepuanbHble;

5. ConuanbHbIE.

13. TlorpebHOCTH OBIBAIOT:

1. TlepBu4HBIC U BHYTPECHHHE;

2. BHyTpeHHHUE U BTOPUYHBIC;

3. [lepBuuHbIC, BTOPUYHBIC, BHYTPSHHHUE U BHEIITHHE;
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4. BHyTpeHHUE U BHEIIHUE;
5. IlepBHUYHbIE 1 BHEIIHUE.

14. MoTtuBanus 6a3upyercs Ha:

1. IToTpeOHOCTAX U CaMOBBIPAKEHUH;

2. [loTpeOHOCTSX ¥ BO3HATPAKICHUSIX;

3. Bo3HarpaxaeHusX U yIOBJICTBOPEHUH OT/IEIbHBIX JIFO/ICH;
4. Y1oBIETBOPEHUH BCEX JIIOJICH;

5. CaMOBBIpa)XEHUH U BO3HATPAKICHUSIX.

15. OcHoBHO#l (opMoOil MaTepHaTLHOTO CTUMYIUPOBAHHUS IEPCOHATA OpPraHU3AlHU
SIBIISICTCS:

1. IIpemuun;

2. Ilpemuu v IICHHBIE TIOJIAPKH;

3. llenHble mogapKu U 3apIuiaTa;

4. 3apmara;

5. Ilpemun u 3apmnara.

16. UTo co3maeTr CTpyKTypy yIpaBiIE€HHS OpPraHU3aKeii?

1. COBOKYITHOCTH TMHEHWHBIX OPTaHOB YIIPABIICHNUS;

2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO0;

3. CoBOKYIHOCTH JINHEHHBIX U (PYHKIIMOHAJIBHBIX CIIYKO (OpraHoB);
4. CoBOKYITHOCTb OPraHOB YIIPaBJICHUS;

5. COBOKYITHOCTb MPOTPAMMHO-TIEIEBBIX CITYXKO.

17. AHanu3 KOHKYpPEHTOB OpraHu3aliy MPOBOJUTCS C LIEJIbIO:

1. OnpeneneHus UX CTPATETMU U CUIIBHBIX CTOPOH;

2. OnpeneneHus ux 1EJIEH U CUIBHBIX CTOPOH;

3. OnpeneneHus ux meyen, CTpaTeruid, CWIBHBIX M CJIA0BIX CTOPOH;
4. OnpeneneHus CTpaTeruu;

5. OmpexaeneHus ux eI U CIa0bIX CTOPOH.

18. Llenn opranu3anuy TOJDKHBI YIOBICTBOPUTH TAKME OCHOBHBIE TPEOOBAHUS:
1. JIoCTHXMMOCTh, KOHKPETHOCTh, OPHUCHTAIIUS BO BPEMEHH;

2. JIoCTHXKMMOCTh M OPUEHTAITUS BO BPEMEHHU;

3. OpueHTanus BO BpeMEHH U KOHKPETHOCTb;

4. JIOCTHIKUMOCTb;.

5. OpwueHTanus BO BpEMEHHU.

19. KonTpoJib - 370!

1. Bung ynpaBieHYECKOW HEesTeNbHOCTH IO OOECIEYSHHMIO BBIMIOJHEHHUS OIpeAeseHHbIX
3a/1a4 ¥ JOCTWKEHHUS LIeJIel OpraHu3alyiy;

2. Buj yenoBedeckol AeSTENbHOCTH;

3. Habmronenue 3a paboToii mepcoHana opraHu3aiuy;

4. HabmroneHue 3a BHIMOJIHEHUEM MIEPCOHATIOM OTAETbHBIX 3aJaHMUIA;

5. IlocrosiHHas mpoBepka TOro, Kak OpraHU3alMs OCYUIECTBISET CBOU LEIU U
KOPPEKTUPYET CBOU JICHCTBHSL.

20. OnepaTuBHBIE TUIaHBI Pa3pabaTHIBAIOTCSI CPOKOM Ha:
1. Ilonroxa, MecsL, 1ekany, HEAETIO;

2. Ilo pabounm JHSM;

3. 3-5 ner;



11

4. 1roxm;
5. 10 ner.

2.2 TumoBble KOHTPOJIbHBbIE 32/IaHMS, MCHOJb3yeMble /ISl NPOMEKYTOYHOMH
aTTecTally 10 AMCUMUILINHE

2.2.1. llpuMepHbIii nepeyeHb BOMPOCOB K 3a4eTy

1. Ilpuposa u CyImHOCTb OpraHU3aMOHHBIX U3MEHEHUH.

2. KoHuemnus opraHu3aiOHHBIX U3MEHEHUH, €€ MECTO B TEOPUU MEHEPKMEHTA.

3. [loHATHE IMKIMYHOCTH U HEMPEPHIBHOCTH Pa3BUTHS OM3HECA.

4. Mopenu )kM3HEHHOTO LKA Opranu3anuu. Pa3sutue craauil >kU3HEHHOTO [IUKJIA.

5. XapaKkTepuCTUKU OpraHu3ally Ha NPOTSKEHUM €€ KU3HEHHOIo LHKIA. 3aTyXxaHue
KU3HEHHOTO LIUKJIA IPEIIPUSITHS.

6. MeTo/ibl TMarHOCTUKYU OpraHu3alii. AHAIN3 [IeJIel OpraHu3aIiH.

7. MeToibl TMarHOCTUKU OpraHu3auuu. AHanu3 (QyHKIHUH, cocTaBa U CTPYKTYpPbl CUCTEMBI
YIpaBJICHUS.

8. MeTopl IMarHOCTUKK OpraHu3aluu. AHaIN3 IPOLECCOB U METOI0B YIPaBIEHUS.

9. Meronsl AMArHOCTUKM oOpraHu3anuu. MccienoBanue oOecTieUeHUs  yIpaBJICHUS
(MHpOPMAIIMOHHOTO, KaIpOBOT0, ((MHAHCOBOTO, MATEPHUAIBHO-TEXHUYECKOTO U T.1.).

10. Metoab! yripaBieHNs OpraHU3alyen B 3aBUCUMOCTH OT CTaJUH )KM3HEHHOTO [IUKJIA.

11. Crpareruu ycroitunBoro pa3Butusi ousHeca. CtpaTernyeckue aabTePHATUBBI Pa3BUTHSL.

12. Mexopraau3anmonHsie Gopmbl OnzHeca. OpaHUall3uHT. AYTCOPCHHT.

13. TlpuHUMIBI W CTaaAWU CO3JAaHWS KOMaHJA Ui TpoBeAeHUs u3MeHeHWid. [loHsTme
KOMaH/Ibl, OTJIMYKE TPYII U KOMaHI.

14. Teopust P.M. benbuna: poyin KOMaHIbI.

15. ®aktopel 3hdexTuBHOrO (YHKIMOHUPOBAHUS KoMaHJ. HecooTBeTcTBHE KOMaHIbI
MEHEPKMEHTA CTaluy )KU3HEHHOTO [IUKJIA OPraHU3aLnu.

16. Crunu ynpaBineHusi, UX U3MEHEHHE B 3aBUCHMOCTH OT CTaJHMH JKU3HEHHOIO IIMKIIA
OpraHH3aIiHy.

17. Crunu ynpasnenus no M. Aausecy, ux ucnonas3oBanue Ha ctagusax JKIO.

18. OcobGeHHOCTH )KU3HEHHOTO IMKJIa HOBBIX opranu3anuil. Crapran

19. OpranuzannoHHblie naTonoruu BeipaboTka penieHuii 10 CHUKEHHIO HEeYIIPaBIIsIeMOCTH.

20. OpranuzannoHHble Kpu3uchl. CHCTEMHOE yIIPaBICHUE PUCKAMHU PA3BUTHS.

21. Mopesnp 1 3Tansl Ipoliecca yrpaBjeHUs MIIaHOBBIMU U3MEHEHUAMHU.

22. MoJienib u3MEHEHUH «pa3MopakuBaHue-BIKeHe-3aMopaxuBanuey (K. JleBun).

23. Ypauenue nusmenenui (. I'metiuep).

24. TIpyuuuHBI CONMPOTHBIICHUS NIEPEMEHAM U CTEPEOTHUIIbI BOCTIPUTHS n3MeHeHu# [1oaxo bl
K IIPEOJIOJIEHUIO COTIPOTHUBIICHUS IIEPEMEHAM.

25. Opranu3aloHHbIE U3MEHEHUS! U KOH(JIUKTHL.

26. Meroapl mpoBeaeHUs padOT MO COBEPILIEHCTBOBAHUIO OPraHU3ALMOHHBIX CTPYKTYP
Penn>xuHUpUHT OM3HEC-TIPOLIECCOB.

2.2.2. llpuMepHoe 3aJaHue VIS 3a4eTa

Bomnpoc 1. [ToHsTHE IMKINYHOCTH M HEPEPHIBHOCTH pa3BUTHs OM3HECA.

Bonpoc 2. OpranuzaioHHble NaToornud  BplpaboTka pemeHuil 1O  CHUXKEHUIO
HEYIPaBISEMOCTH.

Bonpoc 3. Onpeznenurte, 4TO MPOMCXOJMUT, KOTJAa OpraHU3alUs, HaxoJsllascs Ha JTare
«apUCTOKpAaTHUM» TOKYNaeT OpraHu3alMio, HaXoJIIylocs Ha JsTame «go-go»? Jlaiite oTBer,
MPOMIITIOCTPUPOBAB €TI0 IPUMEPaMHU.
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2.3. MeToanueckue MaTepualjibl, HCITOJb3YEMbIC VISl TEKYHIECI0O KOHTPOJIsA 3HAHUI MO

AUCHHUIIINHE

2.3.1 MeToauuecKkue MaTepualibl, HCHIOJIb3YEMbBIC VISl TCKYLIEI0 KOHTPOJIsA 3HAHUH 10

AUCIHHILINHE
HaumeHoBaHue IIpencrasiienune
OLIEHOYHOT 0 Kparkas xapakrepucruka OLIEHOYHOI0 CPeACTBA B
OLIEHOYHOI0 CpPeCTBA
cpeacTBa donzae
KontposbHbi KonTtponsHblli Onpoc — 310 MeTox OUEHKH | [TpumepHslit [epeyeHb
ompoc YPOBHSI OCBOCHHSI KOMIIETEHIIUNA, OCHOBaHHBINM | BOIIPOCOB K 3a4ETYy.
Ha HEMOCpeJACTBEHHOM (Oecena, MHTEpPBbIO) | Bompockl, BbIHOCHMBIE Ha
138101 OTIOCPEAOBAaHHOM (aHkeTa) | CaMOCTOSTEILHOE
B3aMMOJICHICTBUN TIPETIOIaBaTeNii U CTYJEHTA. | H3YUYCHHE.
HMCTOYHMKOM KOHTPOJISI 3HAaHWM B JaHHOM
ClIydae CIY)KUT CJIIOBECHOE WM MHUCbMEHHOE
CY)KJIEHUE CTYJICHTa
CobecenoBanmne | CobecenoBaHue — 53TO OJWH U3 MeToJOB | [IpumepHbiit nepeyeHb
KOHTPOJIBHOTO ~ OTpOCa, MPEACTABISIONIUNA | BOIPOCOB K 3a4ETy.
co00l OTHOCHUTETBHO CBOOOJHBIA auanor | Bompockl, BBIHOCHMBIE Ha
MEXy TIperojaBaTelieM W CTYJACHTOM Ha | CAaMOCTOSTEIHHOE N3yICHUE
3a/IaHHYIO TEMY
TecToBBIE TectupoBanue - yaoBieTBopstonias | TecTsl Mo IUCIUIIIMHE
3a/1aHUs KpUTEpUSIM HCCIEN0BaHUS AMITUPUKO-
aHAJIMTUYECKasl NpoLeaypa OLEHKH YPOBHSA
OCBOEHMS] KOMIIETEHIIUH CTy/I€HTaMH
Jloknaa Ha ONpEeAeNeHHYI0 TeMY, B KOTOPOM
cobpana wHpOpMAIUsA W3 OJHOTO WA
Pedpepar- HECKOJIbKUX MCTOYHHMKOB. Pedepatsl MOTyT TTpHMepHbie TeMb!
Hpe3cHTaLIs ABJISITBCS. M3JI0KEHHUEM COJIEpKAHUS HAYYHOU pedepaTon
paboThl, CTATHH U T. .
K nucemenHomMy BapuaHTy o00s3aTeIbHO
ny0iryHOe cOOOIIeHHE B BUJIE MPE3CHTALIUU
Pemenne kefica Ananms kefica (case study) meron
o0y4eHws, npeHa3HauYeHHbIN TSt
COBCPIICHCTBOBAHUA HABBIKOB U IOJTYUCHUA OIIbITa
B CIEAYIOUMX OONACTSAX: BBISABIEHUE, OTOOpP W
pemenne mpobmem; pabota ¢ wHpoOpManuen - Meromika HpoBeICHHs

Pemenue xetica

OCMBICIIGHHE 3HA4YeHUS JeTajel, OINUCAHHBIX B
CUTyallUW; AaHalu3 M CHHTe3 HHPOpMaUuu u
apryMeHToOB; paboTa C NPENNOIOKEHUSIMH U
3aKJIIOYEHUSIMU; OLICHKA aJbTEPHATHUB; HPUHSITHE
peuIeHuil; cayllaHue U NOHUMaHUe APYTUX JIIoaen
- HaBBIKH I'PYIIIOBON PabOTHI.

aHaju3a Kelca
[IpumepHbIE KEHCHI

rpymnmnax

Huckyccus KonnextuBHoe  oOcyxnaeHue kakoro-imoo | IlpumepHsie BOIIPOCHI
BOMpOCAa, MpOOJeMbl WIM CONOCTAaBICHUM | TUCKYCCHH
uHpOpMaLny, UJeH, MHEHUH, TPeJI0KEeHU.

Pabora B Manbix | Merop, HaIlpaBJICHHBIN Ha  yyactue | Meroguka  opraHusanuu

06yqa10nmxc51 B pa60Te, Pa3BUTHC HABBIKOB
COTPYAHUICCTBA, MCIKIMIHOCTHOI'O O6H_[CHI/I$I

paboThl B MaibIX TIpyInax
Tunossle 3aaHus

Jlekuusa-6ecena

Juanornyeckuidi  MeTOJ  M3JOXKEHUS U
ycBOeHUsS ydeOHOTO Marepuana. Jlekrus-
Oecela TMO3BOJIAET C TIOMOIIBIO CHUCTEMBI

Meroauka MPOBEICHUS
JIEKIUU-0eceIbl
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HaumenoBaHue Ilpeacrasiienue
Kparkas xapaktepucruka
OLICHOYHOI' 0 OLICHOYHOI'0 CPEACTBA B
OLICHOYHOI'0 CPeACTBA
cpeAcTBa ponne
BOIIPOCOB,  YMEJIOW HX IIOCTAHOBKM H
HCKYCHOT'O oA JIep KaHUs Jayaiora

BO3/ICHCTBOBATh KaK HAa CO3HAHWE, TaK W Ha
[0/ICO3HAaHUE OOy4arolmuxcs, HaydyuTb HX
CaMOKOPPEKITHH.

2.3.2 Bonipochbl, BLIHOCHUMbI€ HA CAMOCTOSATEIbHOE U3yYeHHe

[ToHsiTHE O CUCTEMHON TUATHOCTUKE OPraHU3ALUH.

Moien opraHu3anuy Kak HHCTPYMEHT JHArHOCTHUKH.

Mogens «mectu stueex» M. Baiicbopaa.

Mopnens E. EmenbsnoBa u C. [loBapHUIIBIHOM.

TexHoJIOTHH CKAHUPOBAHUS STUYSEK U TIPAKTHKA IIPUMEHEHHS PE3YJIbTATOB JUATHOCTHKH.

Konmnenms sxu3HeHHOTO 1IMKIIa opranu3amu A. [layna (1967 r.).

Konmnenwms sxuznenHoro nukiia opranuzaruu . Jlunmurra u Y. Muara (1967r.).

Konnenmus sxuznenHoro nukia opranuzamuu ©.Jlugena (1975r.).

Konnenmms sxuznenHoro nukiia opranuzamuu Jx. Kumoepnu (1979r.).

0. Konrenus >ku3HEHHOTO 1Mk opranu3anuu J[. Muiepa u 1. @pusena (1983r.).

1. XapakrepHble 4epThl OpraHu3anuu Ha stane «Go-goy.

12. Taroioruu nuIEpCTBA.

13. [Matonorun opranu3auy. [ paHUIBl yIPaBISIEMOCTH.

14. Beipa®oTka perieHui o CHIKEHUIO HEYITPaBIsIEMOCTH.

15. Opranu3aimoHHbIC KPU3HUCHI.

16. ®akTopbl, CUMIITOMBI U IPUYNHBI KPU3UCOB B OpraHU3allnu.

17. Knaccudukamus kpuzucos. [locnencTBust Kpu3ucos.

18. CucremHoOe€ yrpaBiieHUE PUCKAMH Pa3BUTHUS.

19. IIporpammsbl TpoBEACHUS OPraHU3aLMOHHBIX U3MEHEHUH.

20. ConpoTHBICHUE H3MECHEHUSIM

21. Mopenp 1 3Tansl npoliecca yrpaBieHHs MIaHOBBIMUA U3MEHEHUSIMU.

22. Mopenb U3MEHEeHUH «pa3MopakuBaHue-ABKeHne-3amopaxuanue» (K. JleBun).

23. Ypauenue nuamenenui (. I'metiuep).

24. TIpy4yrHbBI COMPOTUBIICHUS TIEpEMEHAM U CTEPEOTHUIIbl BOCTIPUSATHS U3MEHEHU N

25. Tlogxodpl K MPEOJOJICHUIO COMTPOTUBIICHHSI IIEPEMEHAM.

26. OpraHu3anMoHHbIEC U3MEHEHHS U KOH(IUKTHL

27. Meroapl mpoBeleHHs pabOT MO COBEPUICHCTBOBAHUIO OPraHU3AIMOHHBIX CTPYKTYP
PennxunupuHr Ou3HeC-MpoIeCCOB

REB©ooo~NoOR~wNE

2.3.3 IlpumMepHbIe TeCTOBBIE 3aJaHUST

1. Yro Takoe KU3HEHHBII UK OpraHu3aluu?

a) MepUoJl BpEMEHHU CYIIECTBOBAHKS OPraHU3AIMH HA PHIHKE;

0) mepuoj BpeMEHH, B TEUEHHE KOTOPOTO OPraHU3alus MPOXOIUT ITAIbI CBOETO
(GYHKIIMOHUPOBAHUS;

B) MEPUOJ aKTUBHOCTH OPTaHU3AIINY;

T') IEPHO/I TPOABIKEHHUSI CBOETO TOBAPA,

1) IEpHO/] 3aBOEBAHUS PHIHKA;

2. IlpuuriHaMu pocTa OpraHu3alui SBISIOTCS:

a) oOecrieyeHre KOHKYPEHTOCITOCOOHOCTH B YCIIOBUSX TTI00aTH3aINH;

0) KellaHue BKIIAAbIBATh JCHBIU B HOBBIE TEXHOJOTUU M KOHTPOJIHPOBATh
KaHaJbl IPOJIBUKEHHSI TOBAPOB HA PHIHKE;
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B) OTPEOHOCTH OPTaHU3aLUHN B TOM, YTOOBI OCTaBaThCSI SKOHOMUYECKHU
3710pOBOI;
F) BCC NMPCAbIAYIINEC OTBCTHI BEPHEIL.

3. IlpeumyniecTBaMy MaJIbIX OpraHu3aluil SBISIOTCS:

a) THOKOCTB, OBICTpast peakIysi U IIIOCKasl, OpraHuYHas CTPYKTYpa;

0) BbICOKas KBaJIU(HUKALMS CIELMATUCTOB U BEPTUKAJIbHASL UEPAPXUS,
MEXaHHUCTUYECKasl CTPYKTYpa;

B) BO3MOKHOCTH JUIsl TMBEPCUPHUKALIUMY I€ATEIbHOCTH OpraHU3aluu 1
CTaOMIIbHBINA PHIHOK.

4. Monens )kxM3HEHHOTO IKia opranuzauuu JI. ['peitHepa BKIIIOYaeT cTaauu:

a) KpeaTUBHOCTb, TUPEKTUBHOE PYKOBOJICTBO, JIEIIETUPOBAHNUE;

0) KpeaTUBHOCTb, AUPEKTUBHOE PYKOBOJICTBO, J€IErMPOBAaHUE, KOOPIUHAIIHIO,
COTPYIHHYECTBO, YIAJ0K U CMEPTh;

B) KpEaTUBHOCTh, IUPEKTUBHOE PYKOBOJICTBO, AJIErMPOBAaHUE, KOOPIUHAIIHIO,
COTPYJHHYECTBO;

B) yXa)XKMBaHHE, MJIa/IEHYECTBO, IOHOCTb, PACLIBET, YIIAJOK U CMEPTh;

T') BCE OTBETHI a), 0), B) HEBEPHBI.

5. MoJiens opranu3aiuoHHOTO pa3Butus M. Aauzeca BKIIOYAET CTAIUN:

a) yXa)XKMBaHUE, MJIaJICHUYECTBO, B3POCIICHUE U CMEPTb;

0) naBaii-naBaii, OHOCTb, PACILIBET, CTApEeHUE (ApUCTOKPATU3M);

B) pOKJIeHUE, MJIaICHUeCTBO, (prHampHOE paspymierue (Canem Cutn);

B) 3apOKJCHHE, POXKACHUE, B3pOCIeHUE, OIOPOKpaTU3allUs U CMEPTh;

') YXaKHBaHUE, MJIaICHUYECTBO, JaBali-aBail U CMEPTh;

1) yXaXXuBaHue, MJIaZIeHUYeCTBO, JaBaii-1aBaii, lOHOCTh, PACI[BET, CTAPEHHE
(apucrokpatuszm), puHanbHOE paszpynieHue (Camem CutH), OIOpOKpaTH3aLU U CMEPTh.

6. Kakas u3 mojenelt xu3HeHHoro nukina opranuzanuu (JI. I'peiinepa u 1. Anuzeca)
YUUTBHIBAET OCYJapCTBEHHOE BMEIIATEIbCTBO:

a) monens . Anuseca;

0) monens JI. ['petinepa;

B) HU OJTHA U3 MOJIeJIeH HE MpeArnojaraeT rocy1apCTBEHHOTO BMEIIAaTeIbCTBA,

r) 00€e MO/IeTIN YUUTHIBAIOT TOCYJaPCTBEHHOE BMEIIATEIHCTBO?

7. . Anu3ec B CBOCH MOJICITM OPraHU3aIlMOHHOTO Pa3BUTHUS aKIICHTUPYET BHUMAHKE Ha:
a) mubo Ha rUOKOCTH, TMOO HA KOHTPOJIUPYEMOCTH;
0) rHOKOCTH ¥ KOHTPOJIUPYEMOCTH;

B) Ipyroe

8. Ha xakoii u3 cTaguii opraHu3allMOHHOTO pa3BUTHs KommnaHus B Moaenu . Anuzeca
HY)KJaeTcs B PECTPYKTYpHU3alUU:

a) Ha 000 U3 CTaAul KOMIAHUS MOXKET HY>KJIAThCS B PECTPYKTYpPU3ALIHH;

0) Ha CTaJIUU «PaCIBETY;

B) Ha CTAJUH «apPUCTOKPATH3IM;

T') Ha CTaJINU «J1aBaii-1aBaii»)?

9. [louemy MoJieNb OpraHU3aIMOHHOTO paszBuths JI. ['peiiHepa Ha3bIBAIOT HE3aBEPIIICHHOM:

a) MOTOMY, YTO MOJEIb COJEPKUT 3HAUUTEITHHO MEHbBIIIEE KOJTMUECTBO CTAIIH, YeM MO
W. Anu3seca;

0) MoTOMY, YTO OpraHU3aIl¥sl Ha IPONUJICHHYIO CTaIUI0 BEPHYTHCS HE MOKET;
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B) 00a oTBeTa a) U 0) HEBEPHBI?

10. Yxaxkute mpaBUIbHBIC ATAIBI )KU3HEHHOTO IIUKJIA B JJIOTHYECKOM HOpsiake 1o mojenu E.
EmenbsnoBa u C. IloBapHuipiHO#. JIuliHKME 3TAanIbl OTMETUTH KPECTUKOM «X».

«Mexanuzanus» «YmpasieHue npoueccamu»  «lIpeanpuHuMarenbcTBo» «3amyck»

«Hacrtpoiika» «BnyTpeHHee «Y1paBiieHHE Ka4e€CTBOM» «TycoBka»
IIPEANPUHUMATEIIBCTBOY

11. Dram KU3HEHHOTO LUKJIa OPTaHU3aIuu — 3TO:

a)  OMNpENCIICHHBIA TIEPHOJ BPEMEHH, B TEUYEHHE KOTOPOTO OpraHu3anus ooOiagaeT
’KH3HECIIOCOOHOCTRIO;

0) mpenckazyemMble W3MEHEHHUS COCTOSHUS OpraHu3allid, KOTOPbIe MPOTEKAIOT C
OTIPEIETICHHOM MOCIeA0BATEIHbHOCTHIO;

B) HE a) U He 0).

12. B mozaenu xu3HeHHOTo 1ukiaa A.C. [IpuroxuHa BBIJICIICHBI:
a) 2 (a3bl )KU3HEHHOTO ITUKJIA OpTaHU3AIIHH;

0) 5 ATamoB pa3BUTHUS OpraHU3AINH;

B) 9 3TanoB KU3HEHHOTO ITUKJIAa OPraHU3aIUH.

13. B monenu M. Anu3eca sKM3HEHHBIH ITUKIT OPraHU3aIlUH MTPEJICTABIICH dTAllAMU:

a) mManas rpymnmna, (opMaau3anus OTHOILIEHUH, PeCTPYKTypU3alksi, HOBOE MOTUBHPOBAHUE
nepcoHana, KOMaHa000pa3oBaHre, HHHOBATHKA, CTPATETMYECKOE YIpaBlIEHUE, OpraHU3al[MOHHAas
KYJIbTYpa, UACOJIOTUS OpraHn3allHH;

0) 3apoXKIeHWE OpraHMu3allii, MJIQJCHYECTBO, OBICTPBI pPOCT, IOHOCTh, PACIIBET,
cTabMIIM3aIs, apUCTOKPATH3M, PaHHIS OFOPOKpaTHU3aIs, OIOPOKPATH3AIUS U CMEPTh;

B) TBopueckasi (ha3a pocTa, HalpaBJICHHBIN POCT, POCT Yepe3 JIeNEerupPOBaHKE, POCT depes
KOOPJIUHAIINIO, POCT Yepe3 COTPYIHUYECTBO.

14. B mopenu opranuzanuoHHOro pas3BuTusi JI. JIaHKO BBIJENIEHBI CIEIYIOIIME ATallbl
pa3BUTUS OpraHU3aAIUH:

a) TBOpeIl, TIIyTel, No0euTeNb, pacTPaTYuK, ACTSAIINNICS;

0) 3apokJeHHe OpraHu3alvd, MIIaJeHYeCTBO, OBICTPBIM pOCT, IOHOCTb, pAacIBET,
cTaOuin3anus, apucTOKPaTU3M, PaHHsIsl OIOPOKpaTU3alvs, OIOpOKpaTH3aIUsI U CMEPTh;

B) TBOpueckas (haza pocTa, HalpaBJICHHBII POCT, POCT Yepe3 JIeNEerupPOBaHKE, POCT Yepes
KOOPIUHAIINIO, POCT Yepe3 COTPYIHUYECTRO.

15. B monenu pa3Butust U kpusuco pocta JI. ['peitHepa pacCMOTpPEHBI CIEAYIONINE 3TaIb
pa3BUTHS OpraHU3AINH:

a) TBOpeIl, TIIymel, No0equTeNb, pacTPaTYuK, ACTSAIIUNACS;

0) 3apokJIeHHe OpraHu3alv{, MIIAJEeHUYeCTBO, OBICTPBIM pOCT, IOHOCTb, pAacCIIBET,
cTaOuim3anus, apucTOKPaTU3M, PaHHsIs OIOPOKpaTU3allns, OIOPOKpATH3AIUSI U CMEPTh;

B) TBopueckas (haza pocTa, HaMpaBJICHHBIN POCT, POCT Yepe3 JIeNeTHPOBaHKE, POCT dYepe3
KOOPJMHALIUIO, POCT YEPE3 COTPYIHUYECTBO.

16. Jlns ycrenrHoro Bo3posKJAeHHs OpraHu3alii Heo0Xoiuma:
a) peCTpYKTypH3allus;

0) HeHTpanu3ays 00X QYHKIHH;

B) M a), u 0).

17. I[J'ISI YCIICITHOT'O MMPOXOXKACHUS 3Talla CO3AaHnd OpraHu3alun HCO6XOIII/IMO HNMCTb:
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a) MUHUMAaJIbHBIN pa3Mep yIpaBlIeHUYECKOTO arapara,
0) BBICOKYIO B3aUMO3aMEHIEMOCTh CIICIIUAITICTOB;
B) M a), u 0).

18. [lyist ycrienrHoro mpoXosKISHUS dTara 3peJIOCTH OpPraHu3alud He0OX0AUMO UMETh:
a) HeOOJIBITION YITPABJICHYCCKUH armapar;

0) BBICOKOE KaueCTBO KaJIpOBOTO COCTaBa;

B) M a), 1 0).

19. Jlns ycnenrHoro mpoxoxaAeHHs 3Tana pocTa OpraHn3aliuyi HeoO0X0AuMo:
a) BBICOKOE KaueCTBO KaJpOBOI'0 COCTABA;

0) HalMuue rpynisl JUAEPOB;

B) M a), 1 0).

20. Kakas u3 craauii HE OTHOCHUTCS K 3aKOHY JKM3HEHHOTO NHKJIA opraHm3anuu mo M.
Anunsecy:

a) MJIaJICHYECTBO;

0) FOHOCT®,

B) OrOpOKpaTus;

I) pa3paboTka OU3HEC-TIJIaHa,

1) 0XOTa 3a BEJbMaMHU.

2.3.4 TlpumepHbIe TeMbI pepepaToB

DTarbl )KU3HEHHOTO IUKJIa OPTaHU3aIlud B PA3IMYHBIX TEOPETUUECKUX KOHIICTIIHSIX.
OCHOBHBIE MOJICTTH KU3HEHHOTO IIUKJIA, X MPUKJIAIHbIE 3HAUYCHUS.

[Ipeanoceinku 1 3hPEeKTh mepexoia K MpoIeCCHOMY YITPaBIICHUIO B OM3HECE.
Pucku, conmpoBokAarOIIKE 3TAIbl YKH3HEHHOTO ITUKJIA OpraHu3aIiy.
[InannpoBaHue )KM3HEHHOTO 1TUKJIA OPraHu3aIiy.

KommiekcHas TuarHocTHKa COCTOSTHUASL OPTaHU3aIH U 3Tara pa3BUTHSL.

Cranus NpoeKTUPOBAHUS U CO3JIaHUA. DTaIl MPEANPUHUMATEIIbCTBA.

Cramus pocTa. DTan KOJUICKTUBHOCTH.

. Cragus 3penoctu. DTan GopMaau3aiuy U YIIPaBJICHHs], BBIPAOOTKH CTPYKTYPHI.

10 Cranus 3aBepIieHus. JTall yrajaka.

11.OcHoBHBIC TTPOOIEMBI U ITYTH UX PEIICHHUS B dTanax XKU3HECHHOTO IMKJIa OPraHU3alllH.
12.9Tan >XM3HEHHOTO IKKJIa OpTraHu3aIuu: Y Xa)KUBaHUE.

13.9Tam )XxM3HEeHHOT0 1IUKJIa OpraHu3alui: MitaieH4ecTBO.

14.3ran xu3HEHHOTO LUKJIa opranu3anuu: Jlapaii-nasaii (ctaaus ObICTPOTO POCTA).
15.9Tar )xM3HEeHHOTr0 1IUKIIa opranu3anuu: KOHOCTE.

16.DTan )XxM3HEHHOTO ITUKJIAa OpraHu3amnuu: Paciser.

17. Dtanbl )KU3HEHHOTO IMKJIAa OPTaHU3AIIMN HA CTAMIX CTAOMIIM3AIlMU U CIIaja.
18.Konueniws >Ku3HeHHOTO 1uKiIa opranu3anuu A. Jlayna (1967 r.).

19.Konueniws >ku3HeHHOTO 1uKiIa opranu3anuu [ . Jlunnutra u V. muara (1967r.).
20.KoHnuenuus xu3HeHHOTo 1ukia opranuzamuu O . Jlunena (1975r.).

21.KoHnuenuus ku3HeHHOT0 1ukia oprannzamuu Jhx. Kum6epnu (1979r.).

22 .KoHuenuus »Xu3HeHHOTo 1ukia oprann3anuu . Munnepa u I[1. ®puszena (1983r.).
23.XapakTepHble YepThl OpraHu3aliu Ha stane «Go-goy.

COoNh~WNET

2.3.5 Tunossle 3aganus
3ananue 1. Kak nunep xommnanuu Ha stane «Go-go» oTHocuTes K peanbHocTH? OOocHyHTe

OTBCT, IIPOUJIJIFOCTPHUPOBAB €TI0 PCAJIIbHBIMU ITPUMEPAMHU.
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3amanue 2. OOBsCHHUTE, MOYEMY B Pa3BHUBAIOIIMXCS CTpaHaX OW3HECMEHBI 3aHUMAIOTCS
muBepcudukanueii ousHeca? [louemy B ux OM3HEce 3HAYUTENBHO MeHbIIE crienuanu3anuu? Jaiire
000CHOBAHHBIH OTBET.

3aganue 3. CBSHKUTE HIKETIPUBEICHHBIE MMOHSATHS BO B3aMMOCBSI3aHHBIC Mapbl U OOBSICHUTE

3Ty B3aUMOCBSI3b!

— HOpMaJlbHbIE MPOOIEMBI

— aHOMaJIbHbIE IPOOJIEMBI

—  CJMIIKOM MHOTO IPHUOPUTETOB

— ObICTpBIii pocT

— OpHUEHTAIUS Ha TIPOJAKHU

— OTCYTCTBHE YIPaBJICHYECKUX CHCTEM

— HEYeTKas CHCTeMa pacyeTa 3apruiaT

— HEYEeTKHE 005S3aHHOCTH U KOMMYHUKAIIUU

— OTCyTcTBHE (poKyca

— OTCYTCTBHE I'PaHUIl HOBBIX TPOCKTOB

— OTCYTCTBHI€ KOHTPOJIS 3aTpaT

— JIOBYIIIKA OCHOBATEJS

3amanne 4. Omnpenenure, Kakue CYIIECTBYIOT OMAacHble MyTd Ha craguu «Pa3Boa»? OTBer
NPOWIIIOCTPUPYHUTE PEATBbHBIMU IIPUMEPAMH.

3ananue 5. Onpenenure, MOXKHO JIU MIPEIOTBPATUTH MIIM YMEHBIIUTH KOJTHYECTBO OMACHOCTEH
Ha 3Tare «toHOoCcTb»? OTBET NMPEACTaBbTE, IPOUIUIIOCTPUPOBAB €TI0 IPUMEPAMHU.

3ananue 6. CBsKUTE HIDKETIPHBEICHHBIE MTOHATHUS BO B3aMMOCBSI3aHHbIE APl U OOBSCHUTE ATY
B3alMOCBSI3b!

— IPEXKAECBPEMEHHOE CTapEHUE

— HEOCYILECTBJICHHOE MTPEAIPUHUMATEIBCTBO

— aHOMAaJIbHBIE TIPOOITIEMBI

— HOpMAaJIbHBIC TTPOOJIEMBI

— OeccucTeMHOE JIeNernpoBaHue MTOTHOMOYHIMA

— HU3KUU MOPAJIBHBIN AyX

— BpEMEHHasl OTepsl BUICHUS

— KOH(DIMKTHI MEXTy IUPEKTOPAMH U BIIa/ICIbLIAMH

— HECOIJIACOBAHHOCTD LIEJIeH

— JIOBYILIKA OCHOBATEJIS

— OTCTPAHEHUE OCHOBATEN

— M30BITOYHOE KOJMYECTBO BHYTPEHHHX ITPaBUII

— YpEe3MEPHBIN U TOPOTrOM KOHTPOIb

— pa3Boj

3a,Z[aHI/Ie 7. Onpez[enI/ITe, 4dTO IMPOUCXOOUT, KOIr'Ja OpraHu3allvsd, HaXOoIAdIIassCid Ha 3ITallc
«APUCTOKPATHUH» IMOKYHNACT OpraHU3alHui0, HAXOIOALIYKOCSI Ha 3Talle «gO'gO»? I[aﬁTe OTBCT,
MMPOUJUIFOCTPUPOBAB €Iro NpUMEpaMu.

3aganue 8. OnuUIIKUTE HECKOJBKO CHOCOOOB MPOJUICHUS OJKU3HU Ui KOMIIAHWH,
Haxozsmencs Ha arane «CaneM-Cutn». OTBET IPOUIUIIOCTPUPYUTE PEAIbHBIMU IPUMEPAMH.
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3aganue 9. OnuiuTe HECKOJBKO CHOCOO0OB MPOAJIEHUS JKU3HM Ul KOMIIAHWH,
HaxoJslIelcs Ha Tane «0pokpatuny. OTBET NPOMILTIOCTPUPYHTE peabHBIMU PUMEPAMH.

3ananue 10. [TpoBeaute unTepshio (nau HaauTe B CMU) ¢ CEO komnanuu, Haxoasmiencs
Ha JTane «apucTokpatum»». OnpenenuTe XapakTEepHbIE IPU3HAKU JAHHOTO 3Tala, BBISCHUTE
MHEHUE PYKOBOJMUTENS IO 3TOMY IOBOJY, €ro MpEACTaBIEHUE O HEOOXOIUMBIX AECHCTBUSIX.
[IpoxOMMEHTHpYHTE CUTYALUIO, BBICKa3aB CBOIO TOYKY 3PEHHS.

2.3.6 IlpumepHble Keichbl

Keiic Nel. Komnanwus 6su1a ocHoBana B 1968 rony B CAIIl Po6eprom Hoticom u ['oproHoM
Mypom. OcHoBarenu Ha3zBadu KoMmnanuio Intel (OT CIOB «HMHTETPHUpPOBAHHAS DJICKTPOHUKAY).
busnec-nyan koMnaHuu ObLT pacnedyaraH Ha nedyaTHod mamumHke PoOeprom Holicom u 3anuman
BCETr0 OJIHY CTPaHMILY

VYenex k xkommanuu npumén B 1971, korma Intel Hawanm coTpyaHMUYecTBO C SIMOHCKOM
kommnanueil Busicom. Intel momyunn 3aka3 Ha ABEHAIATh CICIHATU3UPOBAHHBIX MUKPOCXEM, HO
0 TMpeajoKeHUo uHXeHepa Thaa Xodda kommaHus paspaboTana OJUH YHUBEPCAJIbHBIN
mukporporieccop Intel 4004. IIpom3BoAMTENHEHOCTH STOTO TIpolleccopa Oblla CpaBHHUMA C
MIPOU3BOIUTEIBHOCTHIO MOILTHENIIINX KOMIBIOTEPOB TOro BpeMeHH. Creayromum Obul pazpaboTaH
Intel 8008.

B 1990-e xoMnanus ctajia KpymHEHIIUM ITPOU3BOAUTENIEM ITPOLIECCOPOB IS IEPCOHATIBHBIX
kommbioTepoB. Cepum mporieccopoB Pentium wu Celeron 10 cux mOp SBISIOTCS CaMBIMH
pacnpoCTpaHEHHBIMU.

Intel — xpynHeHmKi B MUpe MPOM3BOAUTENH MUKPOIIPOIIECCOPOB, 3aHnMaromuii Ha 2008
ron 75 % otoro peiHKAa. OCHOBHBIE MNOKYNATEIWd NPOAYKUUMM KOMIAHUM - MPOWU3BOJUTENN
nepcoHaNbHBIX KoMmbioTepoB Dell u Hewlett-Packard. Ilomumo wmukpomnponeccopos, Intel
BBIMTYCKAET MOJIYPOBOIHUKOBBIE KOMIIOHEHTHI ISl IPOMBIIIJIEHHOTO M CETEBOT0 000PYAOBaHMUS.

Intel — mMupoBo#t nuaep B pa3spabOTKE WHHOBAIMOHHBIX PEIICHHUH IS BBIYHCIUTEIBHOMN
TexHUKH. CrenuanrucTbl KOPIOpaluu CO3/A0T BBICOKOTEXHOJIOIMYHBIE MPOIYKTHI, SIBISIOIINECS
OCHOBOW KOMIIBIOTEPOB U IPYIUX BBIYUCIUTEIBHBIX YCTPONCTB BO BCEM MHUpE.

B nacrosimee Bpems Intel mpuHuMaeT ywyacThe B Pa3JIMYHBIX COLIMATIBHBIX aKIUAX, HE
Tosbko B Poccun, HO 1 Bo BceMm mupe. He 06X0IUT MUMO MOJIMTUYECKO 00CTaHOBKU B MUPE.

Kopnopanus Intel npennpunumaer, Bce BO3MOXHbBIC, YCWIHS IJIs YIy4IICHHUs KauecTBa
3/IpaBOOXPAHEHHUs BO BCEM MUPE € MOMOIIIbI0 MHHOBALIMOHHBIX TEXHOJOTHA.

He o6xomuT ctopoHoit mpobiembl o0pa3oBaHusa. B menom, nesTeNbHOCTh KOPIIOpALUU B
obnactu 00pa3oBaHMs HANpaBjieHA HA IOBBIILIEHUE YPOBHS HHCTUTYTOB, 3aUHTEPECOBAHHBIX B
pa3paboTKe U MPOABMKEHUU COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.

PaGotnuku Intel uMeroT MONHBIA COIMANBHBIA TMaKeT, CKUAKH Ha TMOKYINKY TOBapa
MMEHyeMOH MapKH, a TaKXKe pa3IUYHbIE PEMUH U BBIIUIATHI 32 KAYECTBO PaOOTHI

WNuren 3aBoeBaja penyTanuo OTJINYHO YIIPaBJIIEMOIO MpEANPUSITHS,
BBICOKOIIPOJIYKTUBHBIN TPyl COTPYIHUKOB KOTOPOr'O CTaJl MEPBONPUUYMHON yCIiexa KOPHOpaluu Ha
PBIHKE.

Ha xaxoii ctazuy )KM3HEHHOTO 1MKJIa HaxoauTcest kopnopauus Intel? O6ocHyiTe OTBET.

Keiic 2. OAO «bantuiickuit 3aBon». Cepennna XIX Beka sBII€TCA OOHUM U3 NIEPETOMHBIX
MoMeHTOB >kHu3HU Poccun. Ilopaxenue B Kpbmmckoii BoitHe (1853-56) mokazano, 4To COXpaHHUThH
CTaTyC BEJIMKON MOPCKOH nepkaBbl Poccus MOIa TONBKO MPH YCIOBUU PEOPraHU3aLMU BOEHHO-
MOPCKOTO (JI0OTa U U3MEHEHUs] KOHLENIMU KopalnecTpoeHus. Ha BosiHe 3TuX npeoOpazoBaHuil U
BO3HHUKJIO 4YacTHOE MpeanpusaThue Kynua |-l runsaum Mates Eroposuua Kappa um mHxeHepa
cynoctpoutenss Mapk JIkBoBudua Makdepcona. Co mHsi cBoero ocHoBaHus 26 Mas (13 mas 1o cr.
ctumo) 1856 ronma banTtuiickuif 3aBOJI MEpBBIM OCBAaMBaJl HOBBIE MPOEKTHI CYJIOB M KopaOieH,
KOTOPBIE B TAJIbHEUIIIEM CTPOMIIN U IPYTHE MIPEANIPUATHS OTPACIIu.
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Ha npotsokenun Beeit cBoeid 150 — sieTHe uctopuu co crameseil 3aBojia BbIIIIO OTPOMHOE
KOJIMYECTBO CY/IOB.

Haumnas 1862 roma, korga Ha 3aBoje ObUI MOCTPOEH TEPBBIH  OTEYECTBEHHBIN
MeTaJUIMYeCcKuii Kopalib - OpOHEHOCHAs: KaHOHepcKas Joka "OneIT", 1 Ha MPOTSHKEHUH Beero XX
BEKa 3aBOJI HE MPEKpaIai CBOK padoTy.

B roner Benukoit OtedecTBeHHO# BoitHbI 3aB0T paboTan Ha HYx a6l ppoHTa. CrieuanInucThl
NOPEINPUATHS HAJIAJAUIN MacCOBBIA BBIITYCK OOETPHUITIACOB, PEMOHTHUPOBAIMA KOPaOIH, CTPOWIN
MUHHBIE TPAJBIIMKNA, OPTaHW30BaIM MPOM3BOJCTBO OapK M TEHIEPOB IS JanoKckoi Jloporu
KU3ZHU.

B 60-e roasl Hauanach 3pa TSKENIbIX aTOMHBIX CY/AOB, TaKUX KaK - aTOMHBIA paKETHBIN
kpeiicep npoekra 1144 ("Opnan"): "Agmupan VYwmaxos", "Angmupan Jlazapes", "Anmupan
Haxumos". [locnennuit kopabnp 3toit cepun "llerp Benukuii", moctpoeHHslii Ha 3aBoge B 1998
rojty, o cOCTaBy 000PYAOBAaHUS U BOOPYKEHHMSI 10 CUX IOP HE UMEET aHAJIOTOB B MHUPOBOM (pIioTe.

B anpene 2004 ronma bantuiickuii 3aBOJ] 3aBEpIIMJI  BBINOJHEHHWE KpYIHEHIIEro
MEXAYHapOJAHOIO 3aKka3a B OOJAacTH HAIBOJHOTO KOpaOJIECTPOEHHS] - CTPOUTENIBCTBO CEPUU
¢dperaros s Boenno-mopckux cuin Uuaum.

B mnocnegnue 5 ser co crameneil 3aBOAbl COLIO BCETO HECKOJBKO KPYIHBIX CYIOB,
KOJIMYECTBO 3aKa30B HAYaJl0 CHWXKAThCA. J[7s coXpaHEHHS CBOMX MPEKHUX OOOPOTOB OBIIO
NpUHATO pemieHue 1/3 Tepputopuu mnepenath AOYEPHUM (QHUpMaMm, Ha 3aBOJAE MPOU3BOJAATCSA
TaHKephl, HO YACTUYHO MPOU3BOACTBO OBLJIO MepeoOOpyI0BaHO U B LI€XaX HaIAAWUIN IPOU3BOJCTBO
METAJNIMYECKUX JleTalled U KOHCTPYKIUH, 3aBOJI M3rOTABJIMBAET TEIJIOOOMEHHOE 000pyHOBaHUE
JUIS  aTOMHBIX OJJIGKTPOCTAHLIUM, SBISETCS MOCTABIIMKOM I[BETHOTO M CTAJbHOTO JIUTHSL.
PykoBOACTBO MONLIO AajbIlIe U B IUTEHHBIX [I€XaX CTaJIM OTJIUBATh LIEPKOBHBIE KOJIOKOIA.

Ha kakoit cragum sxu3HeHHOTO 1ukia Haxoautcss OAO «bantuiickuii 3aBom»? O60cHYy#TE
OTBeET.

Keiic 3. Kapnc [[xynwmop (Carls’Jr.®).Bce nauanocr B Kamudopuuu B 1941 tomy c
XOpoluel uaen — mpeaiarath 0iro/la OTIMYHOTO KayecTBa B COIMPOBOXACHHUU BBICOKOKJIACCHOTO
obcnmyxxuBanus. OcHoBarens kommnanuu Kapn Kapuep Bmecte ¢ xenoit Mapraper omomkmm 311
JOJITAapOB 3a CBOM aBTOMOOWIL «IlmumyTr», moGaBuimu 15 mommapoB W3 CBOMX cOEpexeHUU U
KYIIINA CBOIO MEPBYIO TENEXKKY MO MpoJaxe ropsuux 0yrepoponos. Ot1o Obuto B Kanudopuuu, Ha
tore Jloc-Anmkeneca. OHM TNpomaBain OyTepOpPOaBI C TOPSIYEH COCHCKOHM, TOPSYHE IMHUPOKKH,
ropsture 6yrepOpo bl ¢ MSICOM, TIEPIIEM YHJIA U TOJTYEHON KyKypy30ii 3a 10 IEHTOB M COJIOBYIO 3a 5
neHToB. [lepBblii eHb Mpoaaku puHec uM 14, 75 noyimapoB, U 3TO ObUIO HaYajIOM MYTH K yCIIEXY.
K xony 1940-x rogoB Kapn y)ke nMen HeCKOJIbKO TellexkeK U pecTopad «bapOekio» Ha aBTOTpacce
B roposie Anaxaiim, mrar KamudopHus. MeHIO HOBOTO pecTopaHa COJepKayo OOJIBIION BBIOOD
pa3nIMYHBIX OIOJ, BKIIOYas 3HAMEHUThIE TamOyprepsl, KapeHble Ha OTKPHITOM OrHe. YToObI
nonpoboBaTe MpeBocxoaHble TamOyprepsl Kapna, mroam mnpueskanu wusganeka. Bckope wux
MOMYJISIPHOCTh BO3pOCia HACTOJBKO, YTO OHM OTKPBUIM CETh PECTOPAHOB MO Ha3zBanueMm Kapic
JxyHuop (Maamuil HOToMy, YTO 3TO OBLIM «MJIQIINE) BEPCUU €0 NMEPBOHAYAIHLHOIO pecTopaHa
«bapbexkto» Ha aBTOTpacce B ropojie Anaxaiim, Kanudopuus).

[TepBrie Poccuiickue 2 pecropana Carl’s Jr.® otkpbumch oceHbto 2006 r. B CaHKT-
IlerepOypre. Carls’Jr.® sBasercs nepoit B Poccum OyprepHoil ceTbi0 pecTOpaHOB OBICTPOTO
oOciyxuBaHus kiacca npemuyM. Ceroans pecropansl Carl’s Jr.® npeacTaBisiioT NPUHIMIIAAIBHO
HOBBIN (opMmaT OOCITY)KHBaHUS MOCETUTENEH JUIi PECTOPAHOB OBICTPOro OOCITY)KHMBaHUS: BbIOOP
OO0 TMOCETUTENSAMU MPOUCXOIUT 3a MPUJIABKOM, a 3aKa3 MPHHOCAT COTPYIHHKH pEecTOpaHa 3a
CTOJIMKH. JTO yCKOpsieT 00CIy)XKMBaHUE C OJHOM CTOPOHBI, U JenaeT ero Oojiee MPHUIATHBIM IS
rOCTEN.

Ucxons u3 konnenuuu Carls’Jr.® He 3a0biBaeT M O CBOEM IepcOHaNe — TOJHBIH
COIIMAJIbHBIN MAKET, a TAK)KE MUTAHKE 32 CUET 3aBEICHMUS.

3a mporteiiee rojsl CO BpeMEHH OTKPBITHS — PECTOPaH 3aroJIydyil CBOUX MOoTpeduTenet u
3aHsJ CBOIO HMINY Ha pbIHKE ObicTporo mutanus Cankr-IletepOypra. B Hacrosimee Bpemsi ceTb
MOCTENEHHO HAYMHAET PaCIIUPATHCS U 3aBOEBBIBATH BCE OOJIBLIYIO ayJJUTOPUIO KITMEHTOB.
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Ha xaxoii ctanuu xu3HeHHOTO 1ukia Haxoaures Carls’Jr.®? O0GocHyiiTe OTBET.

2.3.7 MeToauka opraHu3amnuu padoTsbl B MAJIbIX IPynnax

Lenb: mpoBepka ypOBHS OCBOEHHUS paHee H3YyYEHHOTO Marepuaia U (OpMHpPOBAHUE
HABBIKOB Pa0OTHI B MAJIBIX TPYIITIaX.

3anauu:

— aKTHBM3alUs IO3HABATEILHON JAEATEIBHOCTH 00yJarOIUXCS;

—pa3BHUTHE HABBIKOB CaMOCTOSATENBHOW MPO(ECCHOHANBHON JAEATENLHOCTH: OMNpECIICHHE
BEIyIIUX W TPOMEKYTOUHBIX 33Ja4, BBHIOOp ONTHMAILHOTO IIYTH, YMEHHUE NpPEIyCMaTpPUBATh
MOCIIE/ICTBUS CBOETO BHIOOPA, 0OBEKTUBHO OLIEHUBATD €T0.

—pa3BUTHE YMEHUH YCHEmHOro oOmIeHusi (yMEHWE CIylmiaTh W CIBIIIATh JAPYT Apyra,
BBICTPaNBATh JUAJIOT, 33]]aBaTh BOMPOCH! HA TOHUMAHHE U T.]I.).

—COBEPIIICHCTBOBAHNE MEKIIMIHOCTHBIX OTHOIIIEHUH KOJUICKTHBE.

Mertouka npoBeICHUS:

[lepBErit 5Tan «MOAroTOBKA 3aAaHuUs s paOOTHl B MAJIBIX TPYIIIAx». 3aJaHus st paboThl B
MaJIbIX TpyIax pa3padaThIBAIOTCS JMOO IperogaBaTesieM, JHOO TMPEToaaBaTeieM COBMECTHO C
00yJarOIUMHUCH.

Bropoii 3Tan «opraHu3aiiuoHHbIN»:

—0OBsABICHUE TEMBI H 1)K PA0OTHI B MAJIBIX I'PYIIIAX;

—00BsICHEHUE 3a/IaHUs JUTA PaOOTHI B MAJIBIX T'PYIINAX;

—00OBABICHUE KPUTEPHIA OTICHKHY;

—JiefieHre 00yJaroIuxcsl Ha TPYIIIIbI;

—Ha3Ha4Y€HHE POJIEH B rpymmax.

TpeTuii 3Tan «BHINOJHEHUE 33JIaHHS B TPYIIIIE»:

—BbICKa3bIBaHUE 00YYAIOIIMMUCA MHEHUH IO BHITIOJTHEHUIO 331aHNUS;

—00CyXKJIeHHE pe3y/IbTaTOB U METOAUKH BBITTOJIHEHHUS 3aJaHUsI 00YyJaIOLUMUCS U MIPUHSITHE
IJIaHa X0/1a BBIOJIHEHUS 3aJaHuS;

—HanMcaHue MPOTOKOJIa MaJIOW TPYMIIBI MO TUIAHUPOBAHUIO IEATEIILHOCTH MPU BBHITIOTHEHUHN
3amanus. [IpoTokos MomKeH conepikarh Leb, 3aJayd, METObl, Ha3HAu€HUE poJiel U HOPMY
BpPEMEHU BBINOJHEHUS 33 JaHUS;

—BBITNIOJTHEHHUE 3a/IaHUS;

—IOJrOTOBKA OTYETa 0 MPOBEACHHON padore. OTYET OJKEH COAep aTh OMUCAHUE LENH,
3ala4, METOJMKH BBITIOJIHEHUS 3aJaHusl, pe3yJbTaThl, JOKa3aTeIbCTBA M  BBIBOABI IO
BBITIOJIHEHHOMY 33/IaHUI0, OTBETCTBEHHBIX 10 POJISIM U OMKMCAHUE BBITOJHEHHBIX UM (QYHKIIUHT;

UYeTBepThlii 3Tal «0/IBEICHIE UTOTOB PabOTHI B MAJIbIX TPYIIIAX»:

—BBICTYIICHUE JOKIAAYUKa C OTYETOM O paboTe B Maubix rpymmnax. [Ipu mokmane otyera
ClielyeT UCIO0JIb30BaTh MYJIbTUMEINHHBIE TPE3CHTAINH;

—OIICHKA MpernojaBaTesieM 00yJaronuxcs.

Kpurtepuu onenku: aktuBHas padota B Manbix rpynmnax — 0,5-5 6amnos.

3aganus Qs padoThl B MaJIBIX Ipynmax BbeIOuparoTcs mpenogasareneM u3 1. 2.3.5
«TumnoBsie 3a1aHUD.

2.3.8 Meroauka npoBeeHUs1 aHAIN3A Keiica

Merton case-study COCTOUT U3 CIEIYIONIUX STANOB:

- O3HAKOMJIEHUE CTYJIEHTOB C TEKCTOM Keiica;

- aHaJIN3 Keiica;

- opranuzanus oOCyKJIeHHs Keiica, TUCKYCCUH, TTPE3EHTAIINH;

- OLICHUBAHUE YYAaCTHUKOB JAUCKYCCHH;

- TI0JIB€/ICHUE UTOTOB TUCKYCCHUHU.

O3HakoMJIEHHE CTYJEHTOB C TEKCTOM Kelca W MOCIENYIOIIMI aHalIu3 Keiica yaile BCEero
OCYILIECTBIISIOTCSL 32 HECKOJIBKO JHEH J0 €ro OOCYXKACHUS M PEeau3yIOTCS KaK CaMOCTOSITeNbHas
paboTa CTYyIEeHTOB; MPU 3TOM BpeMs, OTBOAMMOE Ha MOATOTOBKY, OMpeNeNsieTcs BUOM Keiica, ero
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00BEMOM U CIIOKHOCTHIO.

MakcumanbHas ToJb3a W3 paboThl Haja Keiicamu OyneT M3BieueHa B TOM Ciydyae, €CIU
CTYZICHTHI IIPU MPEABAPUTEIHHOM 3HAKOMCTBE C HUMHU OyIyT MPUAEPKUBATHCS CUCTEMATHYECKOTO
[I0X0/1a K UX aHAJIM3y, OCHOBHBIE IIar' KOTOPOTO MPEACTABIEHbI HUXKE:

1. BeImumunTe U3 COOTBETCTBYIOLIUX Pa3AeioB y4eOHOW JTUCIMITIIMHBI KITIOUEBBIC UICH, JUISI
TOT0, YTOOBI OCBEXKHTH B MaMATH TEOPETHUECKHE KOHIENIIMY 1 TIOJX0/IbI, KOTOpBIe Bam npeacront
KCIOJIB30BATH MIPU aHAJIU3E KeKca.

2. berno npoytuTe Keiic, 9ToOBI COCTaBUTH O HEM O0IIIee MPEICTaBICHHE.

3. BHMMaTenbHO MPOYTHTE BOMPOCHI K Keicy U yOeauTech B TOM, 4TO BBl XOpOIIO MOHSIIH,
yTo Bac npocAr cuenars.

4. BHOBB MpOYTHTE TEKCT Keiica, BHUMATENbHO (PUKCHUPYS Bce (PaKTOPHI MM MPOOIIEMBI,
MMEIOIIME OTHOIIEHUE K TIOCTAaBJIEHHBIM BOIIPOCAM.

5. BolAcHHTe, Kakue WIEHM W KOHIEMIIMU COOTHOCATCA € TpobieMamu, KOoTopbie Bam
IpeiaraeTcsi pacCMOTPETh IpU paboTe ¢ KEHCOM.

Kpurtepuu ouenku: cexperapp — 1 Oami; yyacTue npu aHajin3e KOHKPETHBIX CUTYyaluil —
1-3 Ganna.

3amanus A aHanM3a Kedca BbIOMparoTcs mpenonaBareneM u3 1. 2.3.6 «lIpumepHsbie
KEWCh».

2.3.9 Meroauka npoBeaeHust JJeKINU-0eceabl

[lenb: myTeM MOCTAHOBKH TIIATEIBHO MPOJTYMAaHHON CHCTEMBI BOIIPOCOB IO 33JJaHHOW TEME
JOCTID)KCHHE TMOHUMAaHUS OO0y4JaloImUMKCS HOBOTO MaTepHalia WM MPOBEpPKA YCBOEHUS UMHU YyXKe
M3y4EeHHOTO MaTepuala.

3amaun:

- M3y4eHHUE BOIIPOCOB I10 33JIaHHOM TeMe WJIM 3aKPETUICHHE N3YYEHHOTO MaTepurara;

- pa3BUTHE YMEHHMM OOYyYaIOMUXCS CTPYKTYpUPOBaTh M CHCTEMaTH3UPOBATh
MaTepua, CONOCTaBIATh Pa3IMYHbIC HCTOYHHUKH, 0000IIaTh MaTepHal, JEIaTh BHIBOIBI;

— pa3BUTHE HAaBBIKOB OOYy4aIOIMIUXCS 10 BHIPAOOTKE COOCTBEHHOW TMO3UIIUM IO
M3y4aeMbIM TIpoOIemMam.

Meroauka mpoBeACHHUS:

- Ha3HA4YCHHE CEKpeTaps JEKIUH-Oeceapl, €ro HHCTPYKTaX IO BBIMOJHICMbBIM
bynxumsam;

- 0OBSBIICHUE KPUTEPUM OTICHKH,

- MpoBeICHUE Oece bl TI0 3apaHee MOATOTOBICHHBIM MPETIOIaBaTeIeM BOIIPOCAM.

Kpurtepuu onenku: yaacrue B 6ecene — 0,5-1 6amios.

Tembl MM Bompochl Ajds 00cCy:KIeHMsl BbIOMpalOTCS mpernoaaBareneM u3 1. 2.2.1
«[IpumepHBbIil IepedeHb BOMPOCOB K 3a4eTy», 2.3.2 «Bompockl, BHIHOCHMBIE Ha CAMOCTOSITETILHOE
U3YYECHUE.

3 Meroanueckne MaTepHuaJibl, ONpeAeJsioOlIMe NPOUeAYPbl OLEHUBAHUS 3HAHWI,
yYMEeHH i, HABBIKOB 10 JUCHHUILINHE

3.1 BaJIbHO-PEHTHHIOBAs CHCTEMAa OLCHKH YCIIeBaeMOCTH 0 JMCIHUIIIHHE

B nensx omepaTHBHOrO KOHTPOJISI YPOBHs YCBOCHMsI MaTepHaia ydyeOHON MUCHMIUIMHBI U
CTUMYJUPOBAHUS AKTUBHOW Y4YeOHOH JeATENbHOCTH CTYIACHTOB (O4YHOW (opMBI OOydeHUs)
UCIIOJNIB3YETCS OANIbHO-PEMUNH206a5 CUCHIEMA OYeHKU YCResaemMocHu.

bannpHO-peiTHHrOBas CUCTEMa MO AUCLUIIUHE:

MakcumanbHasi cymma Bcero WToro
6aIoB Ha BO3MOJKHBIX
Buasl koHTpOIIS MaKCHUMaJbHast
BBINOJIHEHHE OJIHOTO 3a ceMecTp
cyMMa 0aioB
BUJIA 3aJIaHHsI pabot
IIpucyrcTBue Ha 3aHATHIX 0,2 27 5
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MakcumanbHas cymma Bcero
Uroro
0ay10B Ha BO3MOJKHBIX
Bubl KoHTpOIIS MaKCcUMasbHas
BBITIOJTHEHHE OJTHOTO 3a cemMecTp
cyMMa OaJljioB
BHJIA 3/IaHUS pabot
Pa6ota Ha MPAKTUYECKUX
(CeMUHApCKUX) 3aHATHIIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.U.:
pelIeHne 3a1aq 2 8 16
koHtposib ~ CPC  (KOHTpOJIbHBIE
OTIPOCHI, TECTHUPOBAHUE,
cobeceoBaHNe) 1,0 9 9
Wroro 3a cemectp - - 60
3auer 40,0 1 40
Wroro no aucuurmHe - - 100

JJ1s ToTydeHus TOTyCKa K 3a4eTy 10 JTUCIUIUIHHE CTYJCHT JIOJDKEH HaOpaTh B CEMeCTpe He
Menee 30 OayIoB.

bannpHO-peWTHHrOBasE cUCTEMA MO JUCHUIUIMHE NPEAyCMaTpUBAET MOOUIPEHHUE CTYIAEHTOB
3a paboTy B ceMECTpe MPOCTABICHHEM «NPEeMUANIbHLIXY OAIIIOB.

HOpMBI BBICTABJICHUSA JOIIOJIHUTCIIBHBIX 6aJ'IJ'IOB:

Bus! pabot MaxkcumanbHas cymMmmMa
0amIoB
Pemnrenne TOMONMHATENBLHBIX 3a0a4 5
VYyacTue B onuMIMagax, KOHKypcax, KoH(QEepeHIUAX B paMKax MmpeaMeTa
IUCIIATUINHEI 5
Hroro 10

[Ipyn moAroToBKE K 3a4eTy CTYAEHT BHHUMATEIBHO MPOCMATPUBACT MPUMEPHBIA MEepeUeHb
BOIIPOCOB K 3a4eTYy.

OcHOBOH IS c/Ta4M 3a4eTa CTYJCHTOM SIBJISETCS U3yYeHHUE KOHCIIEKTOB 0030pHBIX JICKITUH,
MPOCIIYIIIAHHBIX B TEUYCHHE CceMecTpa, MH(POpMaluu MOJIyUeHHOU B PE3ysIbTaTe CaMOCTOSTEIHHOM
paboOTHI ¥ TIOJYYCHHUE MPAKTHYECKUX HAaBBIKOB IIPH PEIICHUH 33/1a4 B TCUCHHE CEMECTPA.

Ha 3ader cryseHT monydaeT 3aaHue, BKIFOYAIOIIEe TEOPETUYECKHE BOIIPOCHI U 3a/1a4H.

Ha noaroToBky npenocrasisierca 90 MuH.

MaxkcuManbHOE KOJIMYECTBO OAJJIOB, KOTOPOE MOXKHO TMOJYYHTh 3a 3aJaHue coctaniseT 40
6amioB, B TOM ymciie 16 6aioB 3a TEOPETUUECKYIO YacTh U 24 6asia 3a pelieHue 3aaay.
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