Ywamunpckas I.®., pexktop BUSIT
2021.05.27 15:33:21+03'00'

MYHULIUITAJIBHOE BIO/DKETHOE OBPA30OBATEJIbHOE YUPEXJIEHUE
. BBICILIET'O ObPA3OBAHUMA
«BOJDKCKNU MHCTUTYT DKOHOMUKU, IEAAT'OT'MIKU U TTIPABA»

DaKynbTET 3KOHOMMKH U YIIPABIICHUS

PaGouas nporpaMmma IHCIUIIJINHBI

«CTpaTernyecKuii MeHeIKMEHT)
(pen. ot 27.05.2021)

Hanpaienue moaroToBKu:
38.03.02 MeHea KMeHT

Hamnpasnennoctu (npoduinn) oOpazoBareabHON IPOrpaMMBbl:
MeHeT:KMEHT KOMMepPYeCKHX U HEKOMMEPYeCKHUX OpraHu3anuii
YpoBeHb BhICIIEro 00pa3oBaHUs:

0axajaBpuar

KBanudukarus BbITYCKHHUKA:
«OakayaBp»

Bomxkcknuii, 2020 r.



Pabouas nmporpaMma cocTaBieHa B COOTBETCTBUH ¢ TpeOoBaHUSAMHU DenepaibHOro rocyJapCTBEHHOTO
00pa3oBaTeNbHOTO CTaHJAApTa BBICIIETO OOpa30BaHUs 110 HampaBieHWIO moaAroToBku 38.03.02
MenemxmenT (ypoBeHb OakaiiaBpuata), yTrBepkaeHHoro Ilpukasom MunoOpHayku Poccum ot
12.01.2016 v. N 7 (pen. ot 13.07.2017).

Pabouas nporpammMa npeaHa3sHaueHa AJis NpenoJaBaHus AUCUUILUIMHBI, OTHOCSILEHCS K BApUaTUBHOM
YaCcTH IMKJIA TUCHUILTHH bioka 1 cTpyKTypsl IporpaMMel OakajiaBpHuara.

CocraButenu paboyel IporpaMMsbl JUCLUIUIUHBL:
Beccapabosa H.B., xaH1.9K0H.HayK., IOIIEHT, TOLEHT Kadeapsl MEHEKMEHTa



1 ]_le.]'ll/l OCBOCHHUSA JUCIHUIIINHBI «CTpaTernqecmlﬁ MCHCIKMCEHT»

Llenpro ocBoeHUSA

YIPABIECHUS IPEANPUATHEM,

IMUCHUIIINHEI

SABJISACTCA

dbopmupoBanue y oOydaromuxcs 0a30BBIX
TEOPETHYECKMX 3HAHHH M OCHOBHBIX IPAKTHYECKUX HABBIKOB B 00JAaCTH CTPATErH4ecKOro

a TaKXKe TMpeAcCTaBIeHUH 00 O0COOCHHOCTSIX

yIpaBieHUs NPEIIPUITHEM B YCIOBHUIX HECTAOUILHOM BHELTHEH Cpebl.

CTPaTErnyeCcKoro

2. MecTo JTUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl 0akajiaBpuara

JucuumnimHa «» — AUCUMILTMHA HamnpaBieHHOCTH (mpoduist): MeHeIKMEHT KOMMEPUYECKUX U
HEKOMMEpPUYECKUX OpraHu3aluil BapHMaTHBHOM 4YacTW LMKJIA JUCUUIUIMH bioka 1 cTpykTypbl

MporpaMMsbl OakagaBpHara.

OcBoenue nucuuIUIMHBL «CTpaTernyecKuii MEHEIPKMEHT» MPEATNOIaracT Hajluule y CTyJ€HTOB
3HAHWW, YMEHUI U HABBIKOB 110 TUCLHUIUIMHAM «MEHEKMEHT», «Y IIPABIICHUE IIEPCOHAIOM.

VYyebOHas

JUCLHHMITIIIMHA
nmocjaeayromero HM3ydCHusaA psgaa HOPUKIIAJAHBIX AJUCHUIIINH,

«CTpaTernueckuii  MEHEHKMEHT»

SABJIACTCA
TaKHUX Kak

OCHOBAaHHUEM  JIA

«Metoasl pa3zpaboTku

YIPaBICHUYECKUX pemeHui», «MapketnHr», «lIporHo3upoBaHue W IUIAHHUPOBAHUE B YCIOBHSX

PBIHKA», ((OI_[eHKa PHUCKOB»

3 Ilnanupyemblie

U 1p.

pe3yabTaTbl

o0yueHust

Mo JAUCHHUILIMHE,

COOTHECCHHbIC C

IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl 0aKajlaBpuaTa

[Tepeuenn B pe3ynbraTe 0cBOSHUS NUCUUIUIHHBI O0yYaIOIIHICS T0KEH
KOMIIETCHIU I
3HATh YMETh BJIQJICTh
BJIa/ICHUE HaBBIKAMU KITFOUEBBIC TTOHSTHS, BBITIOTHSTH HaBbIKAMU
CTPaTEruuecKoro KaTerOpuu CTpaTeTUYECKUI aHaJH3, CTPaTETHYECKOTO
aHanu3a, pa3paboTKU U | KOHLEMIUN pa3paboTKy U aHanus3a,
OCYIIECTBIICHHSI CTPATETUIECKOTO OCYIIECTBIICHHE CTPATETHH | pa3pabOTKH U
CTpaTeruu aHaM3a, METO/IbI OpraHH3aIlHH, OCYILIECTBIICHHS
OpraHu3aIniy, pa3paboTKu U HaIpaBJICHHOW Ha CTpaTeruu
HaIPaBIEHHON Ha OCYIIECTBICHUS obecrieueHue OpraHu3aIlvH,
obecrieueHne CTpaTeruu KOHKYPEHTOCIIOCOOHOCTH | HAaIpaBJICHHOW Ha
KOHKYPEHTOCIIOCOOHOC | OpraHu3aluHy, obecrieueHue
tH (ITK-3) HarpaBJICHHOW Ha KOHKYPEHTOCITIOCO0
o0ecrieueHue HOCTHU
KOHKYpPEHTOCTIOCOOHOC
TH
CIOCOOHOCTh TEOPETUYECKHE OCHOBBI | aHAIM3UPOBATH CTIOCOOHOCTHIO
aHATU3UPOBATH B3aMMOCBSI3H MEXKIY B3aMMOCBSI3H MEXKIY aHAIIM3UPOBATh
B3aMMOCBSI3H MEKITY (G YHKITMOHATHHBIMU (YHKITMOHATTEHBIMH B3aMMOCBSI3U
(G yHKIIMOHATHHBIMU CTpaTerusiIMH CTpaTerusiMi KOMITAHUN C | MEXIY
CTpaTerusIMM KOMITAHUH | KOMITAHUH C [IEJIbI0 IEJTBI0 TIOJITOTOBKH (G YHKITMOHATBHBIM
C LIEJIbIO MOATOTOBKHU MOJITOTOBKH cOamaHCUPOBAaHHBIX U CTpaTETUsIMH
cOaaHCHPOBAaHHBIX cOaaHCHPOBaHHBIX YIPaBICHYCCKUX PEIICHUH | KOMITAHHUH C TICITBIO
yIpaBIeHYECKUX yIpaBIeHYECKUX MOATOTOBKH
pemennii (ITK-5) peteHnit cOalaHCUPOBAHHBI
X YIpaBIEHYECKUX
peleHui
CHOCOOHOCTh TEOPETUYECKHE OCHOBBI | YIPABIAThH peanu3anneit CHOCOOHOCTBIO
y4acTBOBATh B W HarpaBJICHUS MIPOEKTa, IPOTPAMMBI y4acTBOBATh B
YIpaBICHUH MPOCKTOM, | MPAKTUYECKOU BHEJPEHUS yIpaBJICHUH
IPOTPaMMO pea3anum TEXHOJOTHYCCKHUX U MIPOCKTOM,
BHEJPEHUS yIpaBIEHUS MPOSKTOM, | MPOTYKTOBBIX MHHOBAIUI | MpOrpaMmon




Ilepeuenn B pe3ynbrate 0cBOSHUS NUCHUTUTHHBI O0yUYaIOIIHIACS TOKEH
KOMIIETCHIIU I
3HaTh YMETh BJIAJIETh
TEXHOJIOTHYECKUX U IporpamMmoit WU IPOrPaMMBbl BHEJIPEHUs
MPOAYKTOBBIX BHEPECHUS OpraHU3aLMOHHBIX TEXHOJIOTMYECKHUX
WHHOBALIUW WU TEXHOJIOTHYECKUX U U3MEHEHUH 1 IPOJTYKTOBBIX
MIPOTPaMMOM MPOIYKTOBBIX WHHOBALUN WIIH
OpraHu3alMOHHBIX WHHOBALIUY UITN IporpamMmoin
usmenenuii (ITK-6) MPOTPaMMOit OPTraHU3aLMOHHBIX
OpraHU3alMOHHBIX M3MEHEHUN

U3MEHEHUN




4 O0beM, CTPYKTYPa H cOlep:KaHue JUCHUILIMHBI «CTpaTernyecKnii MeHeI:KMeHT»
O0beM THCHHUILIMHBI COCTABIIAET 5 3aueTHRIX enuHuIb], 180 akameMudecKkux 4acos.

Buasbl

y4eOHoil padoThI,

IPEIYyCMOTPEHHBIE y4YEOHBIM IUIAHOM:

(mpakTudeckue paboThl), CAMOCTOSITEIIbHAS padoTa.
KonTakTHas paboTa BKIIOYACT: 3aHATUS JICKIMOHHOTO THUIIA, 3aHSATHS CEMHUHAPCKOTO THIIA,
POMEXYTOUHYIO aTTECTAIHIO (9K3aMEH).
Bujbl KOHTPOJIS MO TUCHUILINHE!
- TEeKyIIHA KOHTPOJh ycrneBaeMOCTH — KoHTpodbHbIH ompoc (KO), rtectupoanue (T),
npeseHTanus pedepara (I1P), pemenue ketica (PK);
— MPOMEXYTOUHAas arrecranusi: o4yHas ¢dopma oOydeHus: Kypc 2; cemecTp 4 — 3K3aMeH,
3ao04Hast popma oOydeHHs: Kypc 3 — dK3aMeH.
Crpykrypa nucuuninnbl «CTparernyeckuii MeHeIKMeHT»

Ounas gopma o0yueHus

JICKITUH,

CEMUHApBI

Buzpsl yaeOHON pabOThI, BKITIOYAst

CaMOCTOATCIIBHYIO pa60Ty n

TPYIOEMKOCTb DopmbI
(B aKazieM. uacax) Hroro o6bem TEeK
YIIETOo
KonrakTHad pabora OUCUUIUIMHBL | KOHTPOJIA U
Paznen, Tema TuCIMITIIMHbI
- 2 & (B akageMm. MPOMEKYTOU
S| &cT & lsEd U Jacax) HOI
= S ¢ = 9 S = H A&
2| Esg & % =8 O aTTecTaluu
= § ZE ¢ |XES
= R~
Tema 1. Ctparernueckoe
yIipaBJIeHUE B CUCTEME - -
COBPEMEHHOT0 MEHEHPKMEHTA 4 4 4 12 T, ITP
Tema 2. IIpouecc
CTPaTETUIECKOTO - -
YIIPaBJICHUS 4 4 4 12 KO, ITP
Tema 3. Onpenenenue
o0111ero HarpaBJIeHUs
JeSITeTbHOCTH OPTaHU3aIIH. - -
Pazpabotka cTparerun
OpraHu3aIu 4 4 4 12 KO
Tema 4 Ananu3 BHelHER
cpeiI 4 4 - 4 12| KO, TIP, PK
Tema 5 ba3oBble cTpareruu
pa3BuTHs OM3HEca 4 4 i i 4 12 | KO, IIP, PK
Tema 6 MapkeTuHronas
CTpaTerusi OpraHu3aluu 4 4 ] 4 12| T,IIP, PK
Tema 7 UuHOBanmmoHHas
CTpaTerusi pa3BUTHUS - -
OpraHu3aIN 4 4 4 12 KO, ITP
Tema 8 Crparerus
1IEHO00pa30BaHUs 4 4 ) i 4 12 KO, TTP
Tema 9. Peanuzanus
CTpaTeTHH OpraHU3aINH.
Kontpons 3a peanu3zanueit ) i
CTpaTeruu 4 4 4 12| T, IIP, PK
KypcoBoe npoexkrupoBanue Kontpons
(BBIMIOJIHEHUE KYPCOBOM KYpPCOBOTO
paboThI) 4 14 18 | mpoexTupoBa




Bunpr yue6HO# paboThI, BKIIFOYAs
CaMOCTOSITENIbHYIO PaboTy U
TPYIOEMKOCTb

Dopmbl
(B aKajieM. Hacax) Hroro o6bpem TEKYIIETro
KonraktHas pabora JUCIUIUIMHBL | KOHTPOJS U
Paznen, Tema TUCIIUIIIIMHBI
= | Z = (B akazeM. IIPOMEKYTOU
S| & cZ 8 |8Eg ¢ qacax) HOU
2| Esg & é 28 O aTTecTaluu
= E) E g Lé; =¢ E g
HUs
(BBINIOJIHEHUS
KypCOBOM
paboThI)
[IpomexyTouHas aTTecTanus 3amura
KypCOBOTO
MPOEKTa
(xypcoBoit
2 16 18 paboThl)
Koncynpranus 2 2
IIpomexyTouHas aTTecTanus 8 26 34 OK3aMeH
Hroro 36 36 16 92 180
3aounas ¢popma 00yueHusn
Buner yaeOHO# paboThI, BKITIOYAs
CaMOCTOSITETIbHYIO paboTy 1
T OC€MKOCTb
(B EZaﬂzLeM. gacax) Dopubt
KonrakTHas pa6oTa Hroro obsem TeKymero
Pasiell, Tema JUCLIATLTHHBI - IUCHUILTHHEI KOHTPOJIA U
— 2 = (B akagem. MIPOMEKYTOU
S| 8% S8 |sEd o yacax) i
S| 2E2E §|/2E8d & o
E| S &5 = 2syg © aTTecTaluu
Tema 1. Ctparernueckoe
yIpaBJIeHHUE B CUCTEME
COBPEMEHHOTO MEHEHPKMEHTA 2 - - 10 12 T, 1P
Tewma 2. IIpouecc
CTPaTETHIECKOTO
YIIPaBIEHUS 2 - - 10 12 KO, ITP
Tema 3. Onpeneneuue
00I11ero HanpaBJIeHUS
JeSITeTbHOCTH OPTaHU3aIIH.
Pa3pabotka ctpareruu
OpraHu3aIu 2 - - 10 12 KO
Tema 4 AHanu3 BHEIIHEN
cpestbi 2 ; -1 10 12 | KO, IIP, PK
Tewma 5 ba3oBble cTparerun
pa3BuTHs OM3HECa 2 - - 10 12 | KO, IIP, PK
Tema 6 MapkeTuHrosas
CTpaTerus OpraHu3anuu 2 - - 10 12| T,IIP, PK




Bunast yueGHO# paboThl, BKIIIOUast
CaMOCTOSITENTEHYIO PaboTy 1
T OC€MKOCTb
(B EI}(]aHL[eM. qacax) Dopmer
KonTakTHas pabora Hroro obbem TCKYIICro
JUCHUITIINHBI KOHTpOHSI u
Pa3nen, Tema AUCHUTIIIMHBL -

z 2 5 (B akageM. MIPOMEKYTOU
=1 5c¢T & |5Eg v wacax) Hoi
2| Egsg5 &|2358 O aTTecTaIlu
°o| 2EE & |XE S
= 8= 5 IC:'“ S

Tema 7 UnHOBaonHas
CTpaTerus pa3BUTHS
OpraHu3aIHNH 2 - - 10 12 KO, ITP
Tema 8 Ctparerus
1IEHO0Opa30BaHUs 2 - - 10 12 KO, ITP
Tema 9. Peanuzanus
CTpaTeruu OpraHu3aIuu.
KonTpouib 3a peanuzanuein
CTpaTeruu 2 - - 10 12| T,IIP, PK
KypcoBoe npoexktupoBanue Kontposs
(BBITIOJIHEHUE KYPCOBOMA KypCOBOTO
paboThI) MIPOEKTHPOBA
HUS
(BBIMIOJIHEHUS
KypCOBOU
2 16 18 paboThI)
[IpomexyTouHas aTTecTanus 3amuTa
KYpPCOBOTO
MpOeKTa
(xypcoBoit
2 16 18 paloThI)
Koncynbranus 2 2
IIpomexxyTounas arrecranus 8 26 34 DK3aMeH
Htoro 6 12 14 | 148 180

Conep:xanue TUCHHUILVINHBI «CTpaTernyecKuii MeHeIKMeHT»

Tema 1. CTparernyeckoe yrnpaBlIeHUE B CHCTEME COBPEMEHHOTO MEHEIPKMEHTA.

[TonsTne wu  QyHKUMUM  cTpaTerudyeckoro  ympaBieHus. (OCHOBHBIE  COCTaBIISIOIIHE
CTPaTEruyecKoro ympasJieHUs. TeHAEHUMH pa3BUTHUS COBPEMEHHOrO MEHEIKMeHTa. [IpudnHbl
BO3HHUKHOBEHMSI CTPATErMYECKOT0 MEHE/DKMEHTA. YPOBHHU CTpaTerudyeckoro ympasieHus. [loHsTue
CTPATErUnYECKOr0 PEIICHUS.

Tema 2. [Iporiecc cTparernyeckoro ynpaBieHHUs .

OTanbl mpouecca CTparerndyeckoro ynpasieHus. CTpyKTypa, HeId W 3aJa4d aHajau3a Cpe.ibl
opranmzanuu. Kpurepun oneHkd dS(OQEeKTUBHOCTH TMpoliecca CTPATETMYECKOTO — YIPaBICHHUS.
OCHOBHBIE COCTABIISAIONINE YCIIENTHOTO BBIMOJHEHUS CTPATETHH.

Tema 3. OmnpeneneHue oO0IIEr0 HaMpaBIEHUS EATEIBHOCTH oOpraHu3anuu. Pa3paboTka
CTpaTeruy OpraHu3aInu.

Muccus opranmzanmn. UMumk opranuzanuu. Llenn opranuzanuu. CriocoOb! BBISIBICHUS LIEJIeH
pa3BUTHSL OpraHu3aluu. MeTon yHpaBJCHHs OpraHu3alued no measiM. Buael  cTpaTeruid.
OcoOeHHocTH cTpaTeruii KpymHbBIX U cpeaHux pupm. CTpaTeruss MeXIYHAPOTHOTO Pa3BUTHS (DUPMBIL.
OreHka BEIOpaHHOM CTpaTeTuu.

Tema 4 Ananu3 BHEUTHEH Cpeibl.




[Tonsatue u ¢axropbl BHemHeill cpenpl. /lMHaMuKa BHELIHEW cpeabl W ee BIUSHHE Ha
opranu3zanuto. PEST-ananus.

Tema 5 ba3zoBbie cTpaTeruu pa3BuTus OuzHeca

[Tonsatne KOHKypeHTHOW crTpareruu. CrparermM JuaepcTBa mo usaepxkkam. Crpateruu
middepennmarnun. Ctpaterun ¢poxycupoBanus. [lonsTue 0a30BbIX cTpaTeruil pasputus. Ctpareruu
KOHIIEHTPUPOBAHHOI'O pocra. Crpareruu UHTErPUPOBAHHOIO pocra. Crparerun
IUBepCUPHUIMPOBAHHOTO pocTa. CTpaTeruu COKpaICHHUS.

Tema 6 MapkeTHHroBasi CTpaTerusi OpraHu3auu

CymHOCTh MapKEeTHHTOBOM CTpaTerud. JTambl pa3pabOTKM MapKETHHIOBOM CTpaTeryu.
OneHka >(pQPEeKTUBHOCTH MapKeTUHIoBoW crpareruu. Kiaccupukaiyss MapKETUHIOBBIX CTPaTEruil.
Peanusanus 1 KOHTPOJIb MAPKETUHIOBOM CTPATErvH.

Tema 7 VIHHOBaIlMOHHAs CTpaTerus pa3BUTHsI OpPraHU3aLUH.

CymHocTs HMHHOBAIIMOHHOW  cTparerud. (OCOOCHHOCTH  Pa3padOTKM  MHHOBAIIMOHHOMN
crpaterui. OCHOBHBIE BU/Ibl MHHOBALIMOHHBIX CTPATErHH.

Tema 8 Ctparerus nieHooOpa3oBaHusl.

CymHocTs  cTpaTeruu  1ieHooOpazoBaHus.  OCOOEHHOCTM  pa3padOTKU  CTpaTeruu
neHooOpaszoBanus. Knaccudukanus crpareruii neHooOpa3oBaHusi.

Tema 9. Peanu3zanus crpareruu opranuzanuu. KoHTposb 3a peanusanuen crpaTeru.

OnpeneneHue ypoBHSA IE€PEMEH Ul peaju3alud CTpaTeru. AHajiu3 OpraHU3alMOHHOMN
CTPYKTYpbl. AHAIM3 OPraHU3alMOHHOM KyJIbTyphl. BeiOOp nmoaxosaa k peanusanuu crpateruu. OuneHka
pe3ysbTaToB peanu3anuu crpareruu. [lonstue koHTposs. OnpeneneHue cTpaTernyeckoro KOHTPOJIs.
MeTob! OLIeHKH pabOoThI U CTpATETUH pa3BUTHsI OpraHU3aLMH.

HNuTepakTUBHBbIE (D)OPMBI IPOBEIEHUS 3aHATHI
VYV nenpHBIN BEC 3aHATUIMA, TPOBOJIUMBIX 1O JUCHUIITHHE «CTpaTernyecKrii MEHEIKMEHT) B
WHTEPaKTUBHBIX (hopMax
Ounas ¢popma 00yueHus

3aHsaTus 3aHsATus
Bcero
JIEKIIMOHHOIO TUIA | CEMMHAPCKOT0O THIa
Pa3zzen, TeMa TUCIUTUIMHBL 00BeM, 00BeM, | 00BeM,
dbopma | akagem. dbopma | akaaem.| akagem. Be};ﬂ."/
(J
4acoB 4acoB | 4acoB ’
Tema 1. Ctpaternueckoe ynpasienue B | Jleknus-
CHUCTEME COBPEMEHHOTO MEHEHKMEHTA Oecena 2 2
Tema 2. IIpomecc cTpaTeruueckoro ['pynmoBas
YIIPaBJICHUS JUCKYCCHS 2 2
Tewma 3. OnpeneneHue o01IEro
HaImpaBJIeHUs AEATEIbHOCTH Jlexuus-
opranuzanuu. PazpaboTka ctpareruu Oecena
OpraHu3aLu 2 2
Tema 4 AHanu3 BHEITHEHN CpeJibl Jlexnus-
Oecena 2 2
Tema 5 ba3zoBble cTpareruu pa3BUTHs Pa6ora B
OusHeca MaJlbIX
rpymnmnax 2 2
Tema 6 MapkeTuHroBas cTpaTerus Pa6ora B
OpraHu3aIu MaJTbIX
rpymnmnax 2 2
Tema 7 ITHHOBalIMOHHAs CTpaTerus Pa6ora B
Pa3BUTH OpraHU3aLUU MaJIbIX
rpymmax 2 2




Tema 8 Ctparerus meHooOpa3oBaHUs PaGora B
MaJibIX
rpymnmnax 2 2
Tema 9. Peanu3zanus cTpaTeruu Pabota B
opranuzaiun. KoHTposb 3a peanu3anuen MaJTbIX
CTpaTeruu rpymnmax 2 2
Hroro 6 12 18 33,3
3aounas popma oOyueHust
3aHaTus 3aHsATuA
Bcero
JICKIIMOHHOTO THIA | CEMUHAPCKOTO THIIA
Paszen, TeMa qUCUMILIMHEL 00BeM, 00BeM, | 00BeM,
dbopma | akaaem. dbopma | akaaem.| akaaeMm. Be};ﬂ“y
(1]
94acoB 94acoB | 4acoB ’
Tewma 1. Ctparernueckoe ympasinenue B | Jlekus-
CHUCTEME COBPEMEHHOTO MEHEHDKMEHTA Oecena 1 2
Tema 2. IIpomecc cTpaTeruueckoro Jlexums-
yIpaBICHUS Oecena 1 2
Tewma 3. OnpeneneHue o01ero
PaGora B
HaIpaBlIeHUs ACSITENTbHOCTU
MaJTbIX
opranusanuu. Pazpaborka ctpareruu
rpymnmnax
OpraHU3aIHNH 1 2
Tema 4 AHanu3 BHEITHEN CpeIbl PaGora B
MaJTbIX
rpymnmnax 1 2
Tema 7 ITHHOBaIMOHHAs CTpaTerus Jlexuus-
pa3BUTHS OpraHU3alUuu Oecena 1 2
Tema 8 Ctparerus neHooOpa3zoBaHus PaGora B
MaJTbIX
rpymnmnax 1 2
HTtoro 3 3 6| 33,3

5. YueGHo-MeTOIMYeCKOE 00ecTieueHe CAaMOCTOSITeIbHOI PadoThl 00yYaIOLIUXCS

Y4eOHo-MeToAMYeCKOe 00ecTeUyeHe CaMOCTOSTENBHON padOThl 00YJAIOIIUXCS COACPKHUTCS B
Metonudeckux ykazaHusx (IIpunoxenue 1) u donnme oneHounsix cpeacts (IIpunoxenue 2) mo
muctuiuinHe «CTpaTerun4ecKuii MEHEDKMEHT», JOCTYIT K KOTOPBIM OTKPBIT Ha O(QHUIIMAILHOM CaiTe
WHCTHUTYTA.

6 ®@oHA OLEHOYHBIX CPEACTB JJIs MPOBEAEHHS MPOMEKYTOYHOI ATTECTAIMM MO MTOram
OCBOEHHS TUCIHUILITUHBI

@DOHJT OIEHOYHBIX CPEJICTB JUIS MPOBEICHUS TEKYIIEr0 KOHTPOJS M IPOMEKYTOTHOU
aTTecTalii OOyYaroIIUXCsl MO TUCHUIUTHHE coaepxkutcs B Ilpunmokenun 2 k pabodeit mporpamme
TUCTUIUTAHBL «CTpaTernIecKuil MEHEDKMEHT», JTIOCTYI K KOTOPBIM OTKPBIT Ha O(PHUIIMAIEHOM CaiTe
WHCTHUTYTA.

7. TlepeyeHb OCHOBHOI M JONOJHMTEIbHON Y4eOHOW JHMTepaTypbl, HEOOXOAMMON 1Jis1
OCBOEHHS TUCHUIIUHBI

7.1. OcHOBHas qUTEpaTypa

1. Jlyxnosa, H.B. Crparermueckoe MapkeTHMHroBoe ympasieHue : yueOHuk / H.B.
JlyxnoBa, O.M. KamueBa ; OpenOyprckuil rocynapcTBeHHbIH yHHBepcuTeT. — OpeHOypr
OpenbOyprckuii rocynapcTBeHHbd yHuBepcuter, 2017. — 289 c. : T1abn. — Pexum noctyma: 1o
noxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=481776. — ISBN 978-5-7410-1642-



8. — Tekcr : anekTpoHHbIN. (PeKOMEHIOBAHO YYEHBIM COBETOM TOCYIApPCTBEHHOTO OFOKETHOTO
00pa3oBaTeNbHOTO  YUPEXKACHUS BBICHIETO oOpa3zoBaHust «OpeHOYpPrCKU  TroCyIapCTBEHHBIN
YHUBEPCUTET» B KauecTBE YYEOHHMKA JUIsl CTYJIEHTOB, OOYyYaroIIMXCsi MO MpPOrpaMMaM BBICIIETO
o0pa3oBaHMs 10 HanpaBieHUO MoAroToBKH 38.04.02 MeHeKMEHT).

2. Crparernyeckoe ympasienue : ydeOnuk / W.K. Jlapuonos, A.H. T'epacun, O.H.
I'epacuna u ap. ; nox pen. M.K. Jlapuonosa. — 3-¢ uzn. — Mocksa : [lamkos u K°, 2019. — 235 ¢. : uin.
— (YueOnble w3manuss st MarucrpoB). — Pexum noctyma: mno mnoxamucke. — URL:

http://biblioclub.ru/index.php?page=book&id=496214. — ISBN 978-5-394-03171-7. — Tekcr
anekTpoHHbIi. (PexomennoBano ®I'BOY BIIO «l'ocynapcTBEHHBIM YHHUBEPCUTET YIPABJICHUS» B
KauecTBe y4eOHUKaA JJi1 CTYJACHTOB BBICIIMX Y4e€OHBIX 3aBEACHM, 00y4yaroUMXcs MO HAIpPaBICHUIO
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3. ®domuue, A.H. CtpaTernyeckuii MEHEIDKMEHT: yueOHUK 1Jis By30B / A.H. ®omuuen. —
Mocksa : [JamkxoB u K° 2018. — 468 c. : mn. — Pexum nocryna: nmo noxamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=496068. — bubauorp. B ku. — ISBN 978-5-394-01974-6.
— Texkcr : anexTponHbId. (PexomennoBano 'OV BIIO «I'ocynapcTBEeHHBIH YHUBEPCUTET YIIPABICHUS
B KauecTBe Yy4eOHUKa JUIsl CTYACHTOB SKOHOMHMYECKHUX BY30B, OOYy4alOUIMXCA IO HANpPaBICHUIO
MOArOTOBKU «DKOHOMHUKAY, CIELMAIBHOCTH «MEHEKMEHT OpraHU3aLun).

7.2. JlonosiHMTEIbHAS JIUTEPaTypa

1. HemoBa, C.C. Crparermueckuii mMenemxment : [16+] / C.C. JlpimoBa ; MHCTHTYT
OousHeca u nu3aitHa. — Mocksa : Mactutyt busneca u {uzaitna, 2019. — 222 c. : cxem., Tabn. — Pexxum
nocryma: o noxnucke. — URL: http://biblioclub.ru/index.php?page=book&id=572918. — bubxuorp. B
kH. — ISBN 978-5-6042873-1-6. — TekcT : 37EKTPOHHBIH.

2. Emuceesa, E.JI. Ctparernueckuii MeHeKMeHT: mmapraika : [16+] / E.JI. Enuceesa,
T.A. Jleiinu ; Hayunas kuura. — 2-e uzn. — Caparos : Hayunas kuura, 2020. — 48 c. : Tabn. — Pexxum
noctyna: o noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=578408. — ISBN 978-5-
9758-2008-2. — TekcT : 3JIeKTPOHHBIH.

3. Jlesymikuna, C.B. Crparernmyeckuii MeHEKMEHT : yueOHoe mocobue / C.B.
JleBymikuHa ; CTaBpoINoJIbCKUN rOCyJapCTBEHHBIN arpapHblii yHuBepcuteT. — CtaBpomnosb : CexBoiis,
2017. - 8 c¢. : wmn. — Pexmm gocryma: mo  mommucke. —  URL:

http://biblioclub.ru/index.php?page=book&id=485035. — bubauorp. B k. — ISBN 5-7567-0164-8. —

TekcT : ANeKTPOHHBIN.

4. Crparernueckuii MmeHemxment : yueOHuk : [16+] / II.A. Muxuenko, T.A. Bonkosa,
AJL dponnun, A.B. Berepa ; nox pen. I1.A. Muxuenko. — Mocksa : YuuBepcurer Cuneprus, 2017. —
305 c¢. : wmn., Tabm. — (Jlerkwit yueOHHMK). — Pexum poctyma: mo moxamucke. — URL:

http://biblioclub.ru/index.php?page=book&id=455434. — bubauorp. B ku. — ISBN 978-5-4257-0277-7.
— TeKeT : AIEKTPOHHBIN.
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4. Poccuiickas @Penepauus. 3akoHbl. TpynoBoit koxmekc Poccuiickoit depepanmu or
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M. B. JlomoHocoBa. — MockBa : MockoBckuii I'ocynapcrBennsiii YHuepcutet, 2020. - Pexum
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2073-2643. — TekcrT : 2IeKTPOHHBIH.

3. Bectauk MockoBckoro yHuepcutera. Cepust 6. DKOHOMHKA : XypHal / T pea. A.A.
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nocrymna: o noxnucke. — URL: http://biblioclub.ru/index.php?page=journal_red&jid=577047. — ISSN
0130-0105. — TekcT : 2IEKTPOHHBIH.

4. IlpoOnemMbl TEOpUU W MPAKTUKU YIPABICHUS : MEXKIYHAPOJIHBIA HAYYHBIA JKypHAI IS
SKOHOMHCTOB M ympasieHneB / yupenurenb OOO Mexnynaponnas Menua ['pynma ; riaBHBIN
penakrop ITormo K. B. ; Mexaynaponnsiii penakunonsbiii Coset : Pynonsd Kypt [u ap.] ; wiens
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H. Tuc [u ap.]. — 2003. — Cankr-IlerepOypr, 2020. — Beixoaut 4 pasa B rog. — ISSN 1729-7427
;eISSN 2618-6977. - Tekcr : HEMMOCPEICTBESHHBIH.

6. OKO: OKOnomuka u opraHuzaiysi TpOMBIIIJIEHHOTO MPOU3BOACTBA : XKypHaI / TI. pea.
B.A. Kproxkos ; yapen. Cubupckoe otaenenue Poccuiickoit akagemMun Hayk, THCTUTYT SKOHOMUKHU U
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5. Enunoe okHO nocTyma K oOpa3zoBaTelbHBIM pecypcam: (eaepanbHbIil mopran : CauT. -

Mocksa, 2020 - .- OOGHoBisiercss B TeueHue cytok. - URL: http://window.edu.ru. — Tekcr :
JJIEKTPOHHBIN.

6. KubepJlennnka: Hay4yHas OJEKTpOHHas OubOiamoTeka : caitit. — Mocksa, 2020 -
Oo6Hosmstercst B TeueHue cytok. - URL: https://cyberleninka.ru. - TekcT : aneKTpOHHBIN.

7. Hexommepueckast uHtepHeT-Bepcusi cucrembl Koncynbrantllmtoc : caitt». - Mocksa,
1997 - .- O6HoBasercs B TeueHue cytok. - URL: http:// http://www.consultant.ru/online. - TekcT :

3JIEKTPOHHBIN.
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Mocksa, 2014 - .- OOnoBmsercss B Teuenue cyrtok. - URL: http://www.garant.ru. - Tekct :
JJIEKTPOHHBIN.

9. ®enepanbHublii moptan «Poccuiickoe obpazoBanue» : caiit / Yupeaurens GI'AOY AI10
LIPT'OIT u UT. - Mocksa, 2002 - .- OGHoBisieTcss B TeueHue cytok. - URL: http://www.edu.ru. —

TeKCT : 2JIeKTPOHHBIN.

10. denepanbHblii LEHTp HMHPOPMALMOHHO-0OPA30BATEIBHBIX PECYpPCOB : cCaT. - MockBa,
2020 - . - O6uoBmseTes B TeueHue cyrok. - URL: http://fcior.edu.ru. — Tekcr : 31€KTPOHHBIIA.

11. DnexrpoHHass OMONIMOTEYHAs cuUcTeMa «YHHUBepcUTeTckas Oumbinmoreka online» : caift /
Jupexr-Meaua. - Mocksa : Tupext-Meaua, 2006 - . - URL: http://biblioclub.ru. - Pexxum goctyma: mo
MOANMUCKE. - TEKCT : 3JIEKTPOHHBIN.

Ilepeyenb nporpaMMHOro odecrneyeHust

1. Microsoft Office Standard 2016 (moroBop OOO «Kowmmbtorepubie MHpopMaImontbie
Cucrembi» ot 01.12.2015N KNC-485-2015, OPEN 93740388ZZE1606 2014-06-25).
2. Microsoft Windows 10 Pro (moroBop OOO «Kommbrorepubie MubopMarmoHHbie

Cucrtembl» ot 01.12.2015 N KHMC-485-2015, ot 31.08.2017 N KMC-519-2017, oT 21.11.2017 N KHC-
837-2017, OPEN 98108561ZZE1903 2017-03-03, ot 30.01.2020 N KI1C-128-2020).

3. Microsoft Windows Multipoint Server Premium 2012 (zorosop OOO «KommbroTepHbie
WNudopmannonnsie Cucrems» ot 29.11.2012 N KMC-225-2012, OPEN 9125891377E1412 2012-12-
05).

4. Microsoft Windows Server — Standard 2012 (moroBop OOO «KommnbroTepHbIe
HNudopmanmonnbsie Cucremb» oT 29.11.2012 N KMC-225-2012, OPEN 91258913Z7E1412 2012-12-
05).

5. Microsoft Windows Server Standard Core 2016 (moroBop OOO «KoMmmbroTepHbie
Nudopmannonnsie Cucremsr» ot 28.02.2017N KMC-087-20170PEN 98108561ZZE1903 2017-03-
03).

6. CrnpaBounas npasoBas cuctema (CIIC) Koncynbrantllntoc (0GHOBIIsSIETCS TOCTOSHHO,
norosop ot 09.01.2020N 91-K).
7. Microsoft Windows 8.1 (moroBop OOO «Komnbrotepusie HWHpoOpMalmoHHbIe

Cucremsi» ot 22.04.2015 N KMC-122-2015, OPEN 93740388ZZE1606 2014-06-25).

8. AUBC «MAPK-SQL» (Bepcust 1.8 / 3A0 HIIO «Uupopm-Cucremay, morosop N
18/2004-M ot 18.02.2005, JInnensnonnoe cornamenue Ha ncnois3zoBanne AUBC «MARK SQL 1.8»
N 100320050303 ot 10.03.2005).

ITepedyenn npogeccnoHaabHBIX 023 JAHHBIX M HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

1. AUBC «MAPK-SQL» (6a3a mauusix Ha 01.01.2020).
2. Cnpasounas npaBoBas cuctema (CIIC) Koncynprantllntoc (06GHOBIsIETCS TOCTOSHHO).

9 MarepuajbHO-TeXHHYECKAsI 0a3a, HeoOXoAMMasi IS OCYIIIEeCTBJIEHUS
00pa30BaTEeJILHOIO MPOIecca Mo TUCIUTLINHE

Jnss  OCBOGHMSI  JAHHOW  JHWCIUIUIMHBI  PEKOMEHAYETCS  ayauTOpHsl, OCHAIlEHHas
MYJIbTUMEIUIHHBIMU CPEACTBAMHU (IIPOCKTOP U JIp.), KaK JUIsl TIPOBEJCHUS 3aHATUS JICKIIMOHHOTO THIIA,
TaK U JJIsl TPOBEJICHUS 3aHIATUN CEMHUHAPCKOTO TUIIA.

[TomemeHust UIsi CaMOCTOSITENFHOW pa0OTHl 00ydYalOMUXCSl JOKHBI OBITh  OCHAICHBI
KOMITHIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO TOAKIIOUEHUs K ceTH «MHTepHeT» m obecreueHuem
JIOCTYTIA B IEKTPOHHYI0 HHPOPMAIIMOHHO-00pa30BaTENbHYIO CPEly MHCTUTYTA.
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