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AHHOTALIUA
padoyeil mporpaMMbl IMCHUILIMHBI «YTIPaBJIeHHe U3MEeHEeHUS MM
no cnenuagabHocTH 38.05.01 Dxonomuyeckasi 6e3onacHocTb. Crnenuaan3anus Ne 1
«IKOHOMHKO-TIPABOBOE OOecredeHue IKOHOMHUYECKOH 0e30nmacHoCTH» (YPOBEHDb CIIEMAINTETA)

Ilear ocBoeHust MCHUIVIMHBI — (GOpMHUpPOBaHME Yy OOYYaOIUXCA CHCTEMHOIO
NPECTABICHUS O CYIIECTBYIOIIUX TEOPHUSAX >KU3HEHHOTO IMKJIA U HEOOXOAWMBIX TEOPETUUYECKUX
3HAaHUU TI0 OPraHU3alMOHHOMY Pa3BUTHIO U INPOCKTHPOBAHUIO, & TAKKE NPAKTUYECKUX YMEHUH U
NPUKIIAJHBIX HAaBBIKOB B OOJIACTH YNPABJICHUS MPEINPUATHEM Ha PA3IUYHBIX ATarax >KU3HEHHOTO
LIUKJIa B YCIOBUSAX U3MEHEHMsI KaK BHEIIHUX, TAK U BHYTPEHHUX (PAKTOPOB.

MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

JucuuiuinHa «YOpaBieHHEe WM3MEHEHUSIMM» — JUCLUIUIMHA IO BBIOOPY HAIpPaBIEHHOCTU
(mpodust): DkoHOMHUYECKass OE30MAaCHOCTh XO3SMCTBYIOIIUX CYOBEKTOB BapUAaTUBHOW YacTH LIUKJIA
JucuuIuinH bioka 1 cTpykTypsl IporpaMMsbl CieLIMAIIUTETA.

O0bem, CTPYKTYpAa U coiepKaHue AU CUUIIIMHBI

OOw1ast TpyJOEMKOCTb JTUCLUIUIUHBI «YIIpaBlieHUe U3MEHEHUAMIY. 3 3a4eTHble equHuLbl, 108
aKaJeMUYECKHUX YacoB.

Tema 1. BBeneHue B TEOpUI0 OpraHM3allMOHHBIX u3MeHeHuil. [lpupoma um cymHOCTb
OpraHM3al[MOHHBIX W3MEHEHul. BHewHss cpena M KU3HENEATENbHOCTh opraHu3auuu. Konuenmus
OpraHU3alMOHHBIX HM3MEHEHUIl, ee MeCTo B TEOpHHM MeHemkMeHTa. HeoOxonumocTs, (GaxkTopbl U
IpUpO/a OpPraHMU3allMOHHBIX MW3MeHeHuil. Mpaeonormyeckue, OpraHU3alUOHHBIE, KaJpOBHIE,
MaTepUaIbHbIE IPEINOCHUIKH.

Tema 2. CoBpeMeHHblE TEHICHIMH pa3BUTus opranuzauuil. CoOBpeMEHHbIE TEHICHIINU
pasBuTHs opranuzaiuii (mo b.3. MunbHepy). CoBpeMeHHbIE TUIIBI OpPraHU3aLM: 3IXOKpaTHYECKHE,
MHOTOMEpHbIE,  MapTUCUIIATUBHBIE,  MPEANPUHUMATENILCKME  OpPraHu3alud,  OpraHU3allUH,
OPUEHTUPOBAaHHBIE HA PHIHOK.

Tema 3. CucreMHbIl aHanuM3 OpraHu3allUM, JUArHOCTHKA TEKyIIUX MpodieM. MeTobl
JMarHOCTUKU OpraHM3alliu. AHAIW3 ellel opraHu3anuu. AHain3 (YHKIMHA, COCTaBa M CTPYKTYPHI
CUCTEMBbI YIIpaBJIEHHs. AHaJIM3 MPOLIECCOB M METOJOB ympasieHus. MccinenoBanue obecrnieueHus
ynpasieHus: (MHPOPMALMOHHOTO, KaJApOBOro, (pUHAHCOBOr0, MaTepHaIbHO-TEXHUYECKOTO U T. II.).
JlnarHoctyuka Npu4YMH «CTApEHUS» OpraHU3alUH, TOCIEICTBUS U PUCKU.

Tema 4. YpoBHM U THUIIBI OPTaHU3ALIMOHHBIX N3MEHEHNHN. THUIIBI N3MEHEHUI: SBOJIIOLIMOHHBIE U
paaMKanbHble, ITUIAHOBblE U cTUXuUilHble. VHunuupoBanue n3MmeHeHuid. CrnocoObl MHUIIMHPOBAHUS
NOMCKa HOBBIX ueH. [IpuHIMIBI yIIpaBiIeHUs TPOLECCOM NU3MEHEHUN

Tema 5. @opmupoBanne KoMaHAbl. [IpMHIMIOBI ¥ CTaAUM CO3MaHUA KOMaHJ JUIsl IPOBENCHUS
u3MeHeHUd. [ToHATHEe KOMaHAbBI, OTIMYKMe rpynn U koMmauA. Teopus P.M. benOuna: ponun KomMaH[bl.
Pe3synbratuBHOCTH KOMaHAbl. DaKkTOPHl BOSHUKHOBEHUS cladbIx KomaHa. HecooTBeTcTBHE KOMaHIbI
MEHEIPKMEHTA CTaJJuH )KU3HEHHOT O IIUKJIa OpraHUu3aluu.

Tema 6. Ponu 4iieHOB M XapakTepUCTUKU Juaepa >(PQPEKTUBHON KOMaHIbl B YIpaBICHUU
JKU3HEHHBIM IUKJIOM. [IpuHIMOBI M CcTaauuM co3JaHUsl KOMaHJ JUld TPOBEACHMS W3MEHEHUM.
OcHoBuble (yHKIMH Komauabl mo WM. Anumsecy: mpousBomctBo pesynbraroB — (P) roducing,
anmuuuctpupoBanue — (A) dministrating, npeanpuaumarensctso — (E) ntrepreneuring, uaterpanus
— (1) ntegrating. Ctuu yrnpaBiaeHus, UX U3MCHEHHE.

Tema 7. Mopenu u 3rtambl Ipolecca YIPaBIEHUS IUIAHOBBIMM H3MEHEHUsAMU. Mogenb
MOCTENEHHOTO  HapamuBaHus. Monenb  «IepexogHoro  nepuoja». Mojenb  W3MEHEHUH
«pa3MopakuBaHHue-JBIKeHue-3aMopaxkuBanue» (K. Jlesun). YpaBuenue usmenenuit (/1. I'neituep).
MeToapl W MHCTPYMEHTHI  YyIpaBi€HHUs HW3MEHEHUsSMU. MerToasl mpoBeaeHHUs padoT 1o
COBEpUICHCTBOBAHNUIO OPraHMU3AllMOHHBIX CTPYKTYp. PecTpykTypusaius ynpaBieHHs] OpraHM3aluei.
PenHxuHUpUHT OGU3HEC-TIPOLIECCOB.

Tema 8. OpraHu3anMoOHHbIE MTATOJIOTUHM U KPU3HCHI, UX IpeoposieHue. IlaTonorun nuaepcraa.
[TaTonorum opranuszanuu. OpraHu3anMOHHbIE KPU3HUCHI. DAaKTOPBI, CHMITOMBI U IIPUYUHBI KPU3HCOB B



opraam3anuu. Knaccudukarus kpusucon. [locnenctus kpuzncoB. CUCTEMHOE YIPaBIEHUE PUCKAMU
pa3BUTHSL.

Tema 9. Ilporpammbl mpoBeAEHUST OPraHU3alMOHHBIX u3MeHeHuid. ConpoTuBIIeHHE
u3MeHeHusM. [IpoGiieMbl, BO3HMKAIOUIME HA JTare OCYIIECTBICHUS IMEPEMEH U UX MPEOI0JICHHUE.
[IpruvHBI CONPOTUBIICHUS IEPEMEHAM U CTEPEOTHUIBI BOCHpUATHS u3MeHeHud [loaxomsl K
MIPEOOJICHUIO COMPOTUBIIEHUS NepeMeHaM. OpraHu3alloHHble U3MEHEeHHsI U KOHGIUKTHL. [loHsTue,
dakTopbl, JAMHAMHUKA ¥ TIOCIEACTBHS CTpPecca, BBI3BAHHOTO W3MEHEHUSMH B OPTraHU3AIIHH.
Opranu3andoHHas KyjlbTypa, €€ MECTO W BIHSHHME HA IPOLECC YIPABICHUS H3MEHECHUSIMHU B
OpraHu3aluu.
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