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1 IlepeueHbp KOMIETEHLMH C YyKa3aHHEM »JTanoB WX (OPMHUPOBAHUS B IIPOIECCE OCBOCHUS
00pa3oBaTeNbHON MPOrpaMMBI, OIMCAaHHUE MOKa3aTeNeil, KpUTEpUeB OLCHUBAHUS KOMIETECHIMHA Ha
Pa3IMYHBIX dTanax ux (GOpMUPOBAHMS, OITMCAHUE IIKAT OI[CHUBAHUS
2 Meronudeckue MaTepualibl U TUIOBBIC KOHTPOJIBHBIC 3a/aHUs, HEOOXOIMMBIC Jisi OICHKH
3HAaHWW, YMEHUH, HAaBBIKOB W (WJIM) OMNbITa JEATEIBHOCTH, XapaKTEPU3YIOIIMX ATallbl
(dbopMHpOBaHUS KOMIIETEHIIMI B IIPOLIECCE OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI
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2.2 TumoBbIe KOHTPOJIGHBIC 3a/laHus, WCIONB3yeMbIe JUIsI MPOMEKYTOYHOW AaTTECTallUu I10
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2.2.1 IlpumepHBIi epeueHb BOIPOCOB K 3a4€Ty € OLIEHKOM
2.2.2 TlpumepHoe 3a7aHne Ha 3a4eT C OLICHKOMN
2.3 Meronuveckne MaTepuaibl U THIIOBbIE KOHTPOJIbHBIC 33/1aHUS, UCTIOIb3yeMbIe JUISl TEKYLIETO
KOHTPOJISI 110 TUCHUTUIMHE
2.3.1 Meronuveckue MaTepHaibl, HUCIOIb3yeMbIe U TEKYIIETO KOHTPOJS 3HAHWWA 10
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1 Hepeqenb KOMIIeTEeHIINIi ¢ YKa3aHHuEM I3TAaloB UX (l)OpMI/IpOBaHI/Iﬂ B Ipouecce 0CBOCHUA OﬁpaSOBaTeﬂLHOﬁ nporpamMmal, onmucaHue

nokasareJieil, KpUTepUeB OlleHUBAHUS KOMIIETEHI[UIl HA Pa3JIMYHBIX 3Tanax ux (GopMUPOBaAHNS, ONIMCAHUE LIKAJ OLleHMBAHUS

Ilepeuennb
KOMIIeTeHIIMH

IToxa3zaTenn oneHUBaHUSA
KOMIIeTeHIINH

Kpurepun oueHuBaHusi KOMIEeTEHIM A

ITanbl
(popmupoBanus
KOMIIeTeHI M

HIxaJnaa
OLICHMBAHUSA

Crocoben

OpraHu30BbIBaTh u
PYKOBOJIUTH paboroit
KOMaH/Ibl, BbIpadaThIBast
KOMaHJIHYI0 ~ CTPaTeruro
IS JTOCTHIKEHHS
nocTtasiicHHON 1Henn YK-

3

3Haem OCHOBBI
KOMMYHHUKAIMH B KOMAHJIE;
MIPUHLUIIBI
KOMaH1000pa30BaHMs;
MIPUHLUIIBI
caMOOpraHu3aluu;

ymeem OpraHU30BbIBATH
paboTy KOMaH/IbI,
WCIIONb30BAaTh  KOMaHIHYIO
CTpaTeruio Juisl JAOCTHXKEHUS
MIOCTaBJICHHOM 11€JIH;
en1adeem HaBBIKAMH
opranmzanuu ~ paboTel B
KOMaH/I€;

CIOCOOHOCTh BBIPa0OTKH
KOMaHJHOM CTpaTeruud s
JOCTUKEHUS  [TOCTABJICHHOU
LETH;
HaBbIKAMU
KOMMYHHUKaIUN

s dhexTuBHON

3Haem OCHOBBI KOMMYHHMKALMi B KOMaHJE;
YMeem OpTraHU30BHIBaTh pabOTY KOMaH/IbI,
61ad0eem HaBbIKAMM OpraHM3allud paboThl B
KOMaH/IE;

HavanpHbii

YIOBIETBOPUTEIIHHO
(60 — 74 6annoB)

3Haem OCHOBbI KOMMYHHKAIIMH B KOMaH/IE;
MIPUHIIAITEI KOMAaHI000pa30BaHHUS,

YMeem OpraHU30BbIBaTh pabOTy KOMaH/Ibl;
UCIIOJIb30BaTh ~ KOMAaHJHYIO  CTPaTETHulo
JIOCTYDKEHUS MIOCTABJICHHOH LIeNH;
é1adeem HaBbIKAaMU OpraHu3auuu paldoThl B
KOMaHJIe;

CIIOCOOHOCTBIO BBIPAOOTKM KOMAHJIHOM CTpaTeruu
JUIsl TOCTHKEHUS TIOCTABJICHHOM 1IEIIN;

JUJIsL

OcHOBHOU

XOPOIIIO
(75 — 89 6amoB)

3Haem OCHOBbI KOMMYHUKallUil B KOMaHJIE;
HNPUHIUIBI KOMaHA000pa30BaHMs;
MIPUHLIMITBI CAMOOPTaHHU3aI1H;

YMeem OpraHU30BbIBaTh pabOTYy KOMaH IbI;
UCIOJIb30BAaTh ~ KOMAHJHYIO  CTPaTeruio
JIOCTHKEHUS TIOCTaBICHHOM 1IEIN;
é1adeem HaBbIKAMU OpraHu3anuu paboThl B
KOMAaH/JIE;

CIIOCOOHOCTBIO BBIPAOOTKM KOMAHJIHOM CTpaTeruu
JUISL TOCTUYKEHUS TIOCTAaBICHHOM 1IEIIN;

HaBbIKaMU (P PEKTUBHON KOMMYHUKaIIUI

JJIsL

3aBepiiarnmit

OTJINYHO

(90 — 100 6ammoB)

Criocoben
pa3pabarbIBaTh "
NPUHUMATh
9KOHOMHUYECKHU u
($uHAHCOBO

3Haem BHYTPEHHHE u
BHEIIIHHE TIepeMEHHbIE
OpraHu3ally, UX BIMSHUE Ha
3¢ pexTUBHOCTH peleHus
po0GJieM OpraHu3aIny,

3H@em BHYTPEHHUE U BHEIIHUE II€PEMEHHBIC
OpraHu3aly, WX BIUgHHE Ha 3((HEKTUBHOCTH
peleHus mpodieM opraHu3aluy,

yMeem VCTOJIb30BaTh KOMITJIEKCHBIM MOJXOJ IS
obecrieueHus! ob1ero HOBBILICHMS

HauvanpHEbIH

YAOBIICTBOPUTEIHHO
(60 — 74 6annoB)




Jransl
Ilepeuennb Ioka3aTesin oueHUBAHUSA . Hlkana
KOMMTeTe i KOMITETeH i Kpurepun oueHuBaHusi KOMIEeTEHUIM A (bopanOBamiﬂ OLeHHBAHNS
KOMIeTeH Ui
000CHOBaHHbIE MTOJIXO/JIBI K  OpUHATHIO | 9Q(EKTUBHOCTH  JIEATEIbHOCTH  MPEANpUATHS
OpraHu3alMOHHO- peLeHui " OCHOBHBIE | (OpraHH3alUN);
yIpaBiIeHUYECKHE MOJIEIN YIIPaBIICHUS; é1adeem HaBBbIKAMU CaMOCTOSTEIbHOU pabOTHL,
pelleHHs, IUIAHUPOBATH | OCHOBBI KOHTPOJISI M YYeTa | CaMOOpPraHM3allMi M OpraHu3alueil BBIIOJHEHUS
u OpraHU30BbIBAThH | PE3YJIHTATOB MOpYyUYCHUH,
podeCCHOHATBLHYIO npogeccuoHaTbHON 3Haem BHYTPEHHUE U BHELIHUE IIE€PEMEHHBIE OcHoBHOI XOpOLLIO
JIEeATCIIbHOCTD, JeSATEIIbHOCTH; OpraHu3aly, WX BIWSHHE Ha 3()PEKTUBHOCTDH (75 — 89 6amnoB)
OCYILIECTBIISATh KOHTPOJb | ymeem WCIIOJIb30BAaTh | PEIICHUs IPOOJIEM OpraHHU3aIlHH;
U ydeT €€ PE3yJbTaTOB | KOMIUIEKCHBIM IOAXOJ MJIS | MOAXOJbl K MPHHATHIO PEIICHUH W OCHOBHBIC
OIIK-4 obecrieyeHus OOILIEro | MOJCIIN YIIPABICHHUS;
HOBbIIEHUS 3(P(HEKTUBHOCTH | yMeem WCIOIb30BaTh KOMIUIEKCHBIN MOAXO IS
NESTEIbHOCTH  IPEINPUATUS | 00€CIICUCHHS ob1ero TIOBBIIIICHHS
(opranu3zanun); 3 (PEKTUBHOCTH  NIEATEIBLHOCTH  IPEANPUITHS
OpPraHM30BaTh  BBINOJHEHUE | (OpraHu3aIin);
KOHKPETHOTO  IIOPYYEHHOIO | OpraHu30BaTh BBITIOJTHEHHE KOHKPETHOI'O
sTana paboThl; MOPYUYEHHOT0 3Tana padoThI;
IIPOBOJUTH aHAJIM3 KOHTPOIIS | @1@deem HaBbIKAMHM CaMOCTOATENbHON paboThl,
" ydaera pe3yNIbTaTOB | cCaMOOpraHU3allid U OpraHu3alyell BBITOJIHEHUS
npodeccuoHaTbHON MOpYYEHUH;
NeSITENIbHOCTH; CIIOCOOHOCTBIO OLICHUBATh YCIOBUS U
enadeem HaBBIKAMU | TIOCTEACTBHUSI MPUHUMAEMBIX OpPraHU3aI[OHHO-
CaMOCTOSITENILHON ~ palboThl, | yIpaBICHYSCKHX PEIICHUH
CaMOOpraHru3alnnu U | 3n@em BHYTPEHHUE M BHEIIHHME II€PEMEHHBIE | 3aBepIIAIOIINN OTJIMYHO
OpraHM3alel  BBIIOJHEHWS | OpraHW3alid, WX BiAWsSHHE Ha 3()(EKTHBHOCTDH (90 — 100 6amnoB)
MOPYYEHUH; pelieHus mpodiieM opraHu3alluy;
CIIOCOOHOCTBIO OLICHMBATh | MOAXOABI K TPUHATUIO PEHICHWM W OCHOBHBIE
YCIOBUS W TOCIEICTBHA | MOJENM yIIPABIECHHS;
IPUHUMAEMBIX OCHOBbI ~ KOHTpOJII W  ydeTa pe3yjibTaToB
OpraHHU3alMOHHO- npodecCHOHATBHOMN 1 TeTbHOCTH;

YIPABJICHUYECKUX PEUICHUN;
OLICHKH CBOEH
npodecCuoHATBHON
NEeSATEIbHOCTH

YMeem WCTONBH30BATh KOMIUIEKCHBIM TOJXOJ IS
o0ecrieueHus ob1ero HOBBIIIICHUS
3¢(HEeKTUBHOCTH  NIEATEIbHOCTH  MPEANpUATHS
(opranuzanun);




Ilepeuennb
KOMIIeTeHIIMH

IToxa3zaTenn oneHUBaHUSA
KOMIIeTeHIIMH

Kpurepun oueHuBaHusi KOMIEeTEHUIM A

ITanbl
popmupoBanus
KOMIIeTeHI M

HIxaJnaa
OLICHMBAHUSA

OpraHu30BaTh BBINOJIHEHHUE KOHKPETHOI'O
MOPYYEHHOTO JTarna padoThI;

OPOBOJIUTh  aHAJIM3  KOHTPOJIs M ydera
pe3yabTaToOB NMPO(HECCHOHATBHON AEATEIbHOCTH,;
61a0eem HABBIKAMH CAMOCTOSITEIBHOM pPabOTHI,
CaMOOpraHu3allid U OpraHu3alyell BBITOJIHEHUS
[IOPYYECHHUH;

CIIOCOOHOCTBIO OLICHUBATH YCIIOBUS u
HOCJEJICTBUSL IPUHUMAEMBIX OpPraHU3aLMOHHO-
YIIPABJICHYECKUX PELICHUN;

CIOCOOHOCTBIO OLIEHKU CBOEH MpOo(hecCHOHATbHON
JIESITEIIbBHOCTH




2 Meroauyeckne MaTepHajbl U THIOBble KOHTPOJbHbIE 3a/1aHHs, He0OXOAUMBIe IJs
OllEHKHM 3HAHWH, YMeHHIi, HABHIKOB U (MJIH) ONbITA JAEATEJbHOCTH, XaPAKTEPHU3YIOIIHUX ITAIbI
¢GopMupoBaHus KOMIIETEeHIMI B MIpolecce 0CBOCHUS 00pa30BaTeILHOI MPOrpPaMMbl

N3ydyeHne peKOMEH1yeTCsl HauaTh C O3HAKOMJIEHUS ¢ paboueill mporpaMMoil IUCLUIUIMHBI, €€
CTPYKTYpO#l U coJep>KaHueM pa3/enoB (TeM), TpeOOBaHHI K MPOMEXKYTOUHON aTTecTaliH, 3aTeM
O3HAaKOMHTBCSI C IIEPEUYHEM pEKOMEHAYeMoW nurepaTypsl. [lajiee jkenaTenbHO MOCIEA0BATEIbHOE
M3Y4YE€HHE MaTepuana Mo TeMaM, O3HAKOMJICHHE C PEKOMEHJAlUSMHU 1O BBINOJIHEHUIO Pa3IMYHBIX
paboT W 3a7aHui, KaK ayAUTOPHBIX, TAK U CAMOCTOSTEIbHBIX. J{JIs 3aKperIeHns: MaTepraia cienyer
OTBETUTbH HA KOHTPOJIbHBIE BOIIPOCHL, IPUBEICHHBIE B paboueil mporpaMMe JUCIUILINHBL.

JucuumimHa «MeHEIKMEHT» COCTOUT W3 HECKOJbKHUX CBSI3aHHBIX MEXAYy CO0OI0 TeM,
o0ecneurBaIIUX IOCIE0BaTeIbHOE HM3yUYE€HHUE MaTepualia U BbIpaOOTKY YMEHHUS MPUMEHSTh
II0JIyYE€HHBIE 3HAHMS ISl OEHKU IIPOBEACHUSI MapKETUHIOBOM IMOJIUTUKH.

Opranu3zanus paboThl O JUCHUILIMHE OCYIIECTBISETCS B CAeAYOUMX Gopmax:

~ ayAUTOpPHBIE 3aHATHUSA (JIEKLUHU, IPAKTUYECKUE (CEMUHAPCKUE) 3aHATHS);

- caMocTosTelbHass paboTa CTyAeHTa (IIOATOTOBKA K JEKUHUSAM, MPAKTHYECKUM 3aHSATHUSIM,
KOHTPOJIBHBIM paboTaM (TecTam), K 3a4eTy, HamucaHue pedepaToB, BHIMOIHEHHE aHAIN3a KEWCOB,
WHIUBUAYaJIbHAs KOHCYIBTAIUS C MPENoJaBaTelIeM;

- UWHTEepakTHUBHBIE (OpPMBI TpOBEACHUS 3aHATUN  (JCKIHS-TIPE3CHTAIMS, IHCKYCCHS,
poOJIEMHBII ceMUHAp, TPYIIIOBOE PEILICHUE Keiica).

VY4eOHbIi MaTepHral Kypca CTPYKTYpUPOBaH Mo TeMaM. M3ydeHne AUCIUIUIMHBI IPOU3BOAUTCS
B TEMAaTHUYECKOH MocienoBaTenbHOCTH. KaxaoMy MpakTHUYeCKOMY 3aHITHIO, U CaAMOCTOSITEILHOMY
M3Y4YEHUIO MaTepuaia IpeaulecTByeT JeKIUs o AaHHON Teme. CTyIeHThl CaMOCTOSITEIbHO IPOBOAST
MPEIBAPUTENIbHYIO0 TOATOTOBKY K 3aHSATHIO, MPUHUMAIOT aKTHMBHOE M TBOPYECKOE Yy4yacTHE B
OOCYXIIEHUM TEOPETHYECKUX BOIPOCOB, pa3zdope MpOOJEMHBIX CUTyalldii M TOHWCKOB MyTEH HX
peuieHus. MHorue mpoOiieMbl, U3ydaeMble B Kypce, HOCAT JAMCKYCCHOHHBIH XapakTep, MOITOMY
BaYKHOE MECTO B y4eOHOI Mpoliecce 3aHUMAET POCCUKCKasl MPAKTUKA.

OO0yuarmumMcs: peKOMEHAYETCS CISAYIOIIMM 00pa3oM OpraHU30BaTh BpeMsi, HEOOX0AUMOE st
W3YYECHUS TUCIUILINHBL:

— M3y4YCHHE KOHCIIEKTA JICKI[UH B TOT )K€ JIeHb nocue jekuun — 10 — 15 MmunyT;

— MOBTOPEHME JIEKIINU 3a JIeHb nepe]l cieaytomei sekuuedt — 10 — 15 MunyT;

— U3y4€HHUE TEOPETUYECKOT0 MaTepraia o yueOHUKY M KOHCIIEKTY — | yac B HEJIEIO;

— MOATOTOBKA K MPaKTUYECKOMY 3aHsATHIO — 1,5 Jaca.

Onucanue nociredosamenbHOCmu Oeticmaull 00yuawe2ocs:

[Ipy wu3ydyeHuM Kypca cieayeT BHUMATEIbHO CIYIIaTh W KOHCIEKTHPOBATH MaTepuall,
U3JlaraeMblii Ha ayJWTOPHBIX 3aHATUAX. /[l ero mnoOHMMaHMs M KAayeCTBEHHOI'O YCBOEHHUS
PEKOMEHIYETCSI CIEAYIOIIAs MOCIEN0BATEIBHOCTD IEHCTBU:

1. ITocne okoHYaHMs y4eOHBIX 3aHATUHN Ul 3aKpEIJICHUs] MaTepralia IpOCMOTPETh U 001lyMaTh
TEKCT JIEKIIUH, IPOCIYIIaHHOHN CeroHsl, pa3obpaTh paccMoTpeHHble mpumMepsl (10 — 15 MunyT).

2. Tlpym moAroTOBKE K JIEKIMM CIIEAYIOLIEro JHS MOBTOPUTH TEKCT MHPEbIAyLIEH JEeKIUH,
MOJlyMaTh O TOM, Kakast MOKeT ObITh cieaytomas tema (10 — 15 munyr).

3. B Teuenue Henenu BeIOpaTh BpeMs Ui pabOTHI € JIMTepaTypoit B oubnuoteke (o 1 gacy).

4. Tlpu mOATOTOBKE K IMPAKTHUECKUM 3aHATHSM TOBTOPUTH OCHOBHBIE MOHATHS MO TeMe
JIOMaITHEro 3a/laHusl, U3y4UTh NMpUMeEpbI. Pelas KOHKPETHYI0 CUTYalnio, — MPEABAPUTENBHO MOHSATH,
KaKOM TeOopeTHYeCKHi Marepuan Hy»KHO HCIOJb30BaTh. HaMeTuTh miaH perieHus, monpoodoBaTh Ha
€ro OCHOBE pemuTh | — 2 MpakTU4YeCKne CUTYALNH.



2.1 Tunosble KOHTPOJIbHBIC 3aJaHUsA, HCHOJbB3YEMbBIC AJd IPOBCACHUHA BXOJAHOI0
KOHTPOJIA

1. [IpeameToM NCUXOJIOTUHU SBJISIFOTCS:

a) pa3BUTHE IMOLIUN U YyBCTB
0) pa3BUTHE U NPOSBIICHUS ICUXUYECKUX SBJICHUN
B) 3aKOHOMEPHOCTHU Pa3BUTHS U MPOSIBICHUN ICUXUYECKUX SBJICHUN U UX MEXaHU3MOB

2. Meton HabOtOICHHS BXOUT B TPYIIIY:
a) SMIUPUUYECKUX METOJIOB

0) opraHu3aIMOHHBIX METO/IOB

B) 00paOOTKH JTaHHBIX

') HHTEPIIPETAIMOHHBIX METOJIOB

3. «Ilo3HaHue»: — 3T0:

a) OTPaKEHHsSI B MO3TEe YEJIIOBEKA OTAEIBHBIX CBOWCTB MPEIMETOB M SIBJICHHNA OOBEKTHBHOTO
MUpa B pe3yJIbTaTE UX HEMIOCPEACTBEHHOIO BO3/ICHCTBHS HA OPIaHbl UYyBCTB

0) cucrema ujael, NPUHLMIIOB, 3aKOHOB, HOPM OLIEHOK, PETYIUPYIOLIMX OTHOLICHUS MEXIY
J0JbMU

B) MPOLIECC LEICHANPABICHHOTO OTPAXEHUSI 00BEKTUBHOM PEaTbHOCTH B COSHAHUU JIIOACH

4. «YMeHue» — 3To:

a) CO3HAaTelbHas aKTUBHOCTh, TMPOSBIAIONIASCS B CHCTEME JICWCTBUM, HaAINpaBJICHHBIX Ha
JIIOCTMIKEHHE MTOCTABJICHHON 1IEITH

0) TOTOBHOCTH YEJIOBEKA YCIEIIHO BBIMOJHSITH OMPEEICHHYIO JAesITebHOCTh, OCHOBAHHAs Ha
3HAHUAX U HABBIKAX

B) YaCTUYHAsI aBTOMATH3AIUs BHIMOJIHEHUS U PETYIUPOBAHUS 11€J1eCO00Pa3HBIX IBHKEHUIN

5. «T'BopuecTBO» — 370!

a) IPOAYKTHUBHAsI 4eJOBeYeCKasl JESITebHOCTb, CIIOCOOHAs MOPOXKIaThb KauyeCTBEHHO HOBBIE
MaTepuaIbHbIe U TYXOBHBIE IEHHOCTHU OOIIECTBEHHOT'O 3HAYCHUS

0) ypoBEHb pa3BUTHUsI CIOCOOHOCTEH, KOTOPBIM MPOSBISIETCS B JACATEIHHOCTH YEJIOBEKa,
HaIpaBIIEHHON Ha BOCIPOM3BOACTBO YK€ H3BECTHBIX 00PA3I[0B MaTEPHAILHON U JYXOBHON KYIbTYpPhI

B) CTPEMIIEHHE JIOCTHYb II€JIN TOI'O YPOBHS CJOKHOCTH, Ha KOTOPYIO YEJIOBEK CUMTAET cels
CHOCOOHBIM

6. CocTosiHIE YpEe3MEPHOTO U JITUTEIHFHOTO MICUXUIECKOTO HANPSHKEHUS, KOTOPOE BO3SHUKACT y
YeJIOBEKa, €CIIM €ro HepBHAs CHCTEMa IMOJy4yaeT 3HaUMTEIbHOE SMOLMOHAIBHOE MEepPEeHaNpsHKEHNe —
370 ...

a) CKyKa

0) cTtpecc

B) JlenpeccHs

T) rope

7. Ilpumepom npodeccrn TUNa «4eI0BEK — YETOBEK) SIBIISIOTCS:

a) AIIEKTpOciIecapb, BOJUTENb, TOKaph, JEKTPHUK, MIAXTEP, MOHTAXKHUK, Ppe3epOBIINK
0) apXUTEKTOp, apPTUCT, CKYIBITOP, XyI0KHUK, PECTaBpaTOp, MUcaresb, pororpad

B) YUUTEIb, Bpay, MIJIMIIUOHED, aIBOKAT, OHUIIMAHT, CTIOapecca, SKCKYpCOBO



8. Konuernmust o pedaeKTOpHON MPUPOIe TICUXUKHU YeJIOBEKA MPECTaBICHA B TPY/IaX:
a) Y. Jlapuna

0) W.II. [TaBmoBa

B) JI.1. Menneneena

9. TBopueckoe BOOOpakeHUE XapaKTEePU3yeTCss HOCTPOCHUEM:

a) HOBBIX 00Pa30B HA OCHOBE MX CIIOBECHOTO OIMCAHUS

0) Tex 00pa3zoB, KOTOPBIC paHee HE MPEACTABISUINCH YEIIOBEKOM

B) 00pa30B HOBBIX, OPUTHHAIBHBIX 0OBEKTOB Ha OCHOBE MPEIBIAYIIETO OIbITA

10. KoMMyHUKaTHBHAsI CTOPOHA OOIIEHUS] — 3TO:
a) oOMeH nH(popMarmei

0) B3aUMOJICHCTBHE

B) BOCIIPUSITHS IPYT Ipyra

11. OOwieit xapakTepuCTUKOM M03HABATEIbHBIX BO3MOYKHOCTEN YEJIOBEKA SIBIISIOTCS:
a) yM

0) 00pa3oBaHHOCTh

B) CO3HAHUE

T') MBIIIJICHUE

12. Xapakrep uenoBeka MposiBisieTcs B:
a) OTHOIIICHUH K cebe

0) OTHOLIEHUH K IPYT'UM JIFOJIM

B) OTHOIIECHUU K TPYIY

T') BCE OTBETHI MPAaBUIIbHBIC

13. Omnpenenute TUN TEMIEpaMEHTa [0 €ro XapaKTEpUCTUKE: YEJIOBEK C 3aMETHOMU
NICUXUYECKON aKTHUBHOCTBIO, OBICTPO pearupyer Ha COOBITUS, CTPEMUTCS K HOBBIM BIIEYATICHMSM,
CPaBHUTEIBHO JIETKO NEPEXUBAET HEYJaud W HENPUSATHOCTH, JKUBAs, TOABIDKHAS, C BBIPA3HUTEIHHOMN
MUMHKON U JIBUKEHUSMHU.

a) MEJIaHX OJTMYECKUI

0) CaHTBUHUYECKHIA

B) (ierMaTHYHbII

I') XOJIePHUECKUl

14. Kak Ha3pIBaeTcst OOIIEHUS, OCYIIECTBIIIEMOE C TIOMOIIBIO SI3bIKA U PEYH:
a) BepOanbHOe

0) HeBepOaIbHOE

B) SMOILIMOHAJIbHOE

r) 3¢ dexTrBHOE

15. Kak Ha3bpIBaeTCsl CTHIIb TOBEICHUS B KOH(IIMKTE, KOTJ]a YETIOBEK HE MBITACTCS OTCTAMBATh
COOCTBEHHBIE HMHTEPECHI, YCTYIMAET, <OKEPTBYET» BCEMH CBOMMM HHTEpPECaMHU B IOJIb3Y JPYroro
YeIoBeKa:

a) KOMIIPOMHMCC

0) mpucrnocobeHne

B) COTPYJIHUYECTBO

T') YKJIOHEHHE

1) KOHKYpPEHIIHS



16. AG6cTparupoBaHue — 3TO:

a) pa3aelieHne BO MHCHHUSX CIIO)KHOTO O0OBEKTA HA OT/ACTbHBIC YaCTH
0) MTHOBEHHOE OCO3HAHHUE PEIICHHUS MPOOIEMbI

B) MBICIICHHOE OTJICJICHUE CBOMCTB MPeIMEeTa OT IPU3HAKOB

T') pa3Inuus MKy 00ObeKTaMu

17. Kak Ha3pIBaeTcsi mpuoOpeTeHHas (popMa MmoBeIeHus, MPOSIBIISICTCSI B aBTOMAaTU3UPOBAHHOM
crioco0e BBIMOJIHEHUS JICHCTBUN, OCHOBBIBAETCS Ha YCIOBHBIX CBA3SIX M (opMupyercs myTem
PUOOPETEHUS] HHIMBHIya IbHOTO OIBITA B MPOLIECCE BHIMIOJIHEHUS ONPEACICHHBIX YITPAKHCHUNA:

a) UHCTUHKTBI

0) HaBBIKH

B) MHTEJUIEKTYaJIbHOE IIOBEICHUE

T') IPUITOMHHAHUS

18. Ompenenute 3 CTOPOHBI, KOTOPHIE BBIICISAIOT B MPOIIecce OOIIEHUS:
a) UHTEJUIEKTYaJIbHAs

0) MHTEepaKTUBHAS

B) KOMMYHUKaTHBHAsI

T') ICUXOJIOTHYECKast

1) IepCEeNTUBHAS

19. Brigaroniuecss CIiocOOHOCTH JIOACH B OOHUX WM HECKOJBKHX OOJACTSIX HCATCIHLHOCTH
Ha3bIBAIOT

a) MacTepCTBOM

0) reHuaJIbHOCTHIO

B) TaJJAHTOM

') OJJTaPEHHOCTHIO

20. Yro Takoe cuna Boau?

a) CO3HATeNbHas W AaKTHWBHAS HAINpPABIEHHOCTh JMYHOCTH HA OIPENEICHHBIH pe3ysbTar
JeSTeNbHOCTH

0) 00o0mieHHas cnocoOHOCTh MPEOA0IEBaTh 3HAYUTENbHbBIE TPYIHOCTH, KOTOPbIE BO3HUKAIOT
Ha MyTH JOCTHXKEHHSI TOCTABICHHON Len

B) YMEHHE IPUHUMATD U BOIUIOIIATH B )KU3HB OBICTpBIE, 000CHOBAHHBIE U CIIOKHBIC PEIICHUS

2.2 TunoBble KOHTPOJIbHBIE 3aJaHMsA, UCNIOJIb3yeMble s MPOMEKYTOYHOH aTTecTaluH
N0 JMCHHUIIHHE

2.2.1 llpuMepHbIii IepevyeHb BONPOCOB K 3a4eTy ¢ OLeHKOMH

Baxuneiiine kaTeropuu MEHEIHKMEHTA

Ienw n 3aaum ynpasiaeHus

[IpuHuumnb! yripaBneHus

[Tonstue cucremsl. Knaccuduxarus cucrem.
VYnpaBneHue colaibHO-3KOHOMUYECKUMH CUCTEMaMH.
MeTtomoorusa MeHeKMEHTA
NudpacTpykTypa MeHEIKMEHTA
CoumodakTopbl U 3TUKA MEHEIHKMEHTA
HNHTerpanonHbie Tpo1ecchl B MEHEKMEHTE
OCHOBHBIE IIIKOJIBI MEHEPKMEHTA.

[loHsiTHE yIPaBIIEHUECKOTO PELICHUSI.

oSNk wNE

N
= o
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13.
14.
15.
16.
17.
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19.
20.
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27.
28.
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32.
33.
34.
35.
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37.
38.
39.
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45.
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50.
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52.
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Knaccudukanms yrnpaBieHYECKUX PEIICHUM.
MonenrpoBaHue CUTyalMi KaKk METOJ] ONITUMHU3ALMHU YIIPABIEHYECKUX PEIICHUN
[Ipupona u cocraB GyHKUIUNA MEHEIKMEHTA.

daktopsl 3()(HEeKTUBHOCTH MEHEKMEHTA.

CynHoCTh MJIaHUPOBAHUS.

Crparernueckue 1jiaHbl B CHCTEME MEHEDKMEHTA.
TakTHueckue miaHbl B CACTEME MEHEPKMEHTA.
Opranuzanys Kak GyHKIHS MEHEHKMEHTA.
Opranu3anvOHHbIE OTHOLICHUS B MEHEI)KMEHTE.

[ToHsiTHE OPraHU3ALIMOHHON CTPYKTYPbI YIIPABIICHHUS.
JIuHeitHas cTpyKTypa ynpaBieHUs

@OyHKIMOHAIbHAS CTPYKTYpa yIPaBICHUS
JIuneHo-pyHKIMOHATbHAS CTPYKTYpPa YIpPaBICHUS
JlMBU3MOHANIbHASL CTPYKTYpPHI YIIPaBICHUS

[IpoekTHas CTpyKTypa ynpaBICHUS

MatpuuHas CTpyKTypa yIpaBieHUs

[IporpamMmMHo-1I€NIEBast, MPOOIEMHO-1IeeBasi © KOMaHHAs CTPYKTYPHI YIIPABICHHS
Cucrema KOMMYHUKALIUU B MEHEIP)KMEHTE

[lonsiTe MOTHBALIUH.

CymHocTbh NOTPEOHOCTH.

ConeprxarenbHble TEOPUU MOTHBALIUU.

[IpoueccyanbHbie TEOPUHU MOTHBALIMH.

Teopus uepapxuu norpedHoctelr A. Macnoy

Teopust npuoOperennsix norpedHocreit /. Mak-Knemnanaa
Konnenmus motuBaruu Anbaepdepa

HByxdaxropnas moaens ['epudepra

Teopus oxuaanuii Bpyma

Teopus cipaBeayinBocTH Aniamca

Teopust nocranoBku neneit Jloka

Kommnexcnas nporeccyanbHas Teopus MmotuBanuu [loprepallJloynepa
Teopus «X» n «Y» Maxk-I'peropa

[ToHsITHE KOHTPOJIS U €70 BUJIBI

IIpouecc kOHTpOIS.

Konuenuus KOHTpOJUIMHTA.

['pynnoBast fuHaMUKa B MEHEHKMEHTE

VYnpaBiieHue 4€I0BEKOM U yIIpaBJICHHUE IPYNIION
PykoBo/1cTBO: B1acTh U NapTHEPCTBO.

KoH(IUKTHOCTE B MEHEIKMEHTE.

[Ipupona, conepxanue, NpUINHBI KOHPIUKTOB

Tunonorus KOHPIUKTOB.

Mopnenu KOHQIIMKTHBIX CUTYallUuH.

Crunu MeHeKMEHTa

Nmumx (oOpa3) MeHemkepa.

BHemnss cpena opraHuzanuu.

BHyTpeHHss cpesia opranu3alii.

OcoOeHHOCTH YIPaBICHYECKOTO TPY/Ia.

Turbl MEHEIKMEHTA.

OCHOBHBIE 3Tallbl U AIEMEHTHI IPOEKTUPOBAHUS OPTaHU3ALNH.
VYnpaiieHue opranu3allMOHHBIMA U3MEHEHHUSIMHU.
Opranu3alnoHHOE pa3BUTHE.
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62. [Icuxosornueckue aceKkTsl U ATHKA AEJIOBOTO OOIIEHU.
63.  Crpecc: npupoaa u MPUUNHBL.

64.  Ilytu npenaynpexaeHusi CTPECCOBBIX CUTYAaIIH.

65.  Muccus opraHu3ayy: CYIIHOCTh U COJICPKAHHUE.

66. Tunonorus nenen opranuzanuu. Jlepeso menei.

67. CoBpemenHble MeHeKepbl Poccun

68. MexayHapoHBI MEHEIKMEHT.

69.  IloHsATHE OpraHU3alMOHHON KYJIBTYPHI

70.  IlepcnexTuBa pa3BUTHUS MEHEIKMEHTA.

2.2.2 llpuMepHoe 3aJaHUE HA 3a4eT € OLIEHKOI

Bormpoc 1. OcoGeHHOCTH yIpaBICHUYECKOTO TPYAa.
Bomnpoc 2. 'pynmnoBasi iMHaMHKa B MEHEKMEHTE
Bompoc 3. IIpaktnueckoe 3aganue «CTuiM ynpasieHUs». 3alI0JIHUTE TPONYCKH B TaOJIUILIE.

ITapameTpsl

ABTOpUTapHBIN CTUIb

JleMokpaTU4eCckuil CTHUIb

JInbGepanbHbIN CTHIIH

[Toaxon Kk MpUHATHIO

peleHus

Coseryerces ¢
MOIYMHEHHBIMU

Kner ykazanuit
PYKOBOJICTBA WJIH
pelIeHUs COBEIIaHUI

OTHOLIEHHE K

IIpocur, ynpammusaet

IMIOAYNHCHHBIM
OTHOIIEHHE K [Toowmpser, ucrione3yer B
MHUIMUATHUBEC I/IHTepecaX nelia

OTHOLIEHUE K

ITocTossHHO MOBBIIIACT

[TomonusieT cBOM 3HAHUS

00yUYeHUI0 KBATHU(UKAINIO, YYUTHIBAET | U MOOLIPSET 3Ty
KPUTUKY CKJIOHHOCTD Yy
MOAYMHEHHBIX
OTHomIeHHE K Tpebyer dhopManbHOI
JUCLMIDIMHE JHUCIUIIIHHEL
OCHOBHOU METOJ Pasnuunbie BUAbI
CTHMYJUPOBAHHUS CTHMYJIOB

2.3 MeToauuecKkue MaTepUuaJibl U THNMOBLIE€ KOHTPOJBHBLIC 3aJaHUSA, UCIIOJbB3YEMbIC /1JIl
TEKYIIEro KOHTPOJIA Mo TMCUUIIJIMHE

2.3.1 MeToauueckue MaTepualibl, HCHOJIbL3YyEMbIC JII TEKYHIECr0 KOHTPOJIA 3HAHUH MO

AUCHHUILINHE
HanmeHnoBanue IIpeacrasienne
KpaTkasi xapakTepucTHKa OLIeHOYHOI 0
OLICHOYHOI0 cpeacTBa OLICHOYHOI0 CPECTBA B
cpeacTBa (ponne
KoHTtposnbHbIi KOHTpOJIBHBIN OITPOC — 3TO METOJI OLIEHKHU ypoBHs | [IpumepHsIii [IepeYEeHb
orpoc OCBOEHHUSI  KOMIIETEHLMH, OCHOBAaHHBIM  Ha | BOIIPOCOB K DK3AMEHY
HemocpeAcTBeHHOM (Oecena, MHTEpPBbIO) MM | Bormpockl, BbIHOCHMBIE Ha
OMOCPEIOBAaHHOM  (QHKETa)  B3aUMOJEHCTBUU | CAMOCTOSTEIBHOE
mpenogaBaTtenss M CTyldeHTa.  VICTOUHUKOM | M3ydeHHe.
KOHTPOJISI 3HAaHUW B JAaHHOM CIIy4yae CIYKUT
CJIOBECHOE MJIM MMCbMEHHOE CYX/ICHUE CTYJICHTA
CobecenoBanne | CobecenoBaHue — 3TO OOUH U3  MeToAoB | [IpumepHslit nepeyeHb

KOHTPOJIBHOTO OIpOca, MPEACTABISIOMUN cOO0M
OTHOCHUTEIIbHO  CBOOOJHBIM  JHUAOT  MEXKITY
MIPETNo/IaBaTesieM 1 CTYICHTOM Ha 33JIaHHYIO0 TEMY

BOIIPOCOB K 3K3aMEHY
Bompocsl, BbIHOCHMBIE Ha
CaMOCTOSITEJIBHOE H3yYEHUE
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HaumeHoBaHue IIpencraBienue
Kparkasi xapakTepucTuKa OLileHOYHOI 0
OLICHOYHOI' 0 cPeICTBA OLICHOYHOI'0 CPeICTBA B
cpeacrBa p donne
TectoBble TectupoBanue - yIOBIETBOPSIOLIAs KpUTEpUAM | TeCThl 10 AUCIUIUIMHE
3a/laHus VCCIICJOBAHMUS OMIIUPUKO-aHAITUTUYECKAS
npouenypa OLICHKH YPOBHS OCBOCHUSA
KOMIIETCHIIMH CTyIEHTaMU
JIoKiTaz Ha ONpeseNIeHHYI0 TeMy, B KOTOPOM coOpaHa
HH(bOpMaLIPIﬂ N3 OJHOTO MJIN HECKOJIBKUX HNCTOYHHKOB.
Pedepar- PedepaTbl MOTyT SIBISITHCS H3JI0KCHHEM COACPKAHUS
(ep bep . y Aep IIpumepnbIe TeMbI pedepaToB
IIpE3CHTAUA Hay4YHOU pa6OTLI, CTaTbH U T. II.

K mmceMeHHOMY BapuWaHTy 00S3aT€NBHO ITyOJIMYHOE
cooOlieHue B BUIe Npe3eHTAIH

HenoBas urpa

NmuTanmonHass MOJENb CONUATBHO-3KOHOMHYECKOTO
00beKTa WM KaKOTo-THOO BHIA TpodeccHoHaThHOM
JICSITETIbHOCTH.

Meronnka
JIETTIOBOM UTPHI.
IIpumepHas nenoBas urpa.

IMPOBCACHUA

WNHuTepakTuBHOE Meronuka IIPOBECHUS
Meton Moxepauuu, Hpu KOTOPOM B IIpolecce

pelieHue 3a1a4 UHTEPAKTUBHOIO  PELICHUS
peuieHuss  mpoOJeMHBIX  3adad  (BOIPOCOB)

(mIpoGeMHBIX 3a/1a4 (IpoGIeMHBIX
OPUHUMAIOT YydacTue Bce oOyuaromuecs IoJ

BOHpOCOB) OBO/JICTBOM IIpeNoJaBaTeIs-MoiepaTopa BONPOCOB).
PYK P patop Tunossle 3agaHus

Juckyccus Konnexrusaoe oOcyxeHHne kakoro-nuoo | IlpumepHsbie BOIIPOCHI
BONpOCA,  IpOoOJEeMBbl MM  COINOCTaBJIEHUHU | AUCKYCCUU
uH(hOpMaINH, UIeH, MHCHHA, TPEIOKCHIH.

Pabora B Mmanbix | Meron, HaIlpaBJICHHBIN Ha ydactue | Meronuka OpraHu3aluu

rpymmax

06yqalonmxc;1 B pa60Te, Pa3BUTHC HABBIKOB
COTPYyAHNYICCTBA, MCIKIIMYHOCTHOI'O O6HICHI/I$I

paboThl B MallbIX TpYIIax
Tunoseie 3aganus

Jlexknus-Oecena

JlManoruyeckuii MEeTo/ H3JIOKEHHSI M YCBOCHUS
yueOHoro marepuana. Jleknusa-6ecena mo3BOISIET
C TMOMOIIBIO CHCTEMBI BOIIPOCOB, YMEIOW HX
MMOCTAHOBKH M MCKYCHOI'O NOJACPKaHWA Ouajiora
BO3/ICHCTBOBATh KAaK Ha CO3HaHME, TaKk W Ha
MOJICO3HAHUE  OOydaroluxcs, HayduTh  MX
CaMOKOPPEKIINHU

Meronuka MIPOBEIECHUS
JIEKUU-0ecebl

2.3.2 Bonipocskl, BBIHOCHMbIE HA CAMOCTOSAITEIbHOE H3yYeHHe

1. I'HOCeonornyecknue KOpHU MEHEKMEHTA.

2. XapakTeprucTUKa OCHOBHBIX TUIIOB MEHE/DKMEHTA (CTpaTernyeckuil, ”HBECTULIMOHHBIH,
(UHAHCOBBIHN, TPON3BOACTBEHHBIN, HHHOBALIMOHHBIH MEHEPKMEHT, CAMOMEHEKMEHT).

3. HayuHble nccnenoBaHusi B MEHEKMEHTE.

4. CoBpeMeHHBIE TEHEHIIUN B MEHEKMEHTE.

S. PeliTvHT IepBO# COTHH BEYIIMX MEHEDKEPOB MHUPA, U ABAALUATKA MEHEKEepOB PD.

6. MeHeKMEHT B OpraHu3aluu (OTpacieBOi MEHEIKMEHT).

7. [Ipenna3znauenne oprannsanuu. Muccus.

8. XapaKkTepHUCTUKa OCHOBHBIX BUJIOB CTPYKTYp YIIPABJICHUS.

9. CpaBHEHHE OCHOBHBIX CTPYKTYp U 000OCHOBaHHE BbIOOpA THUIIA CTPYKTYPHI JUIs
OpraHM3alMH.

10.  dopmupoBaHHE U pa3BUTHE MEHEIKMEHTA.

11.  Asmarckas MoJiesIb MEHEKMEHTA.

12. EBpasuiickas Moziesib MEHEKMEHTA.
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13. SImoHCKas MOIenb MEHEHKMEHTA.

14.  Hcropus poccuiCKOro MEHEIKMEHTA.

15. OCHOBHBIE IIIKOJIBI MEHEKMEHTA.

16.  IlIxona HAy4HOTO yNpaBICHHUS.

17. I1IxoJ1a YeI0BEYECKUX OTHOIIEHHUH.

18. Knaccuueckas kojia MEHEI)KMEHTA.

19. KonuyecTBeHHBII TIOIX0/T B YIIPABJICHUH.

20. CoBpeMeHHBIE TCHICHITNH B PA3BUTHU TEOPUH YIIPABIICHUS.

2.3.3 TecTnl IO JUCHHUIIIMHE

1.K OCHOBHBIM COCTABJISIONIUM dJIEMEHTAM BHYTPEHHEH Cpe/lbl OpraHu3alui HE OTHOCSITCS:
1. [ToTpebutenu, KOHKYPEHTBI, 3aKOHBI;

. LHenu, 3agaun;

. Ilepconai, TeXHOIOTHH;

. CtpykTypa ynpaBieHUs;

. Iorpeduremnm.

DB W DN

. Uro cneayeT moHMMAaTh MO MUCCUEN OpraHU3aIuu?
. OcHOBHBIE 33/1aHUS OpPraHU3alNH;

. OcHOBHBIE (PYHKIIMM OpraHU3aLUu;

. OcHOBHOE HarpaBJieHUE JeSITEeIbHOCTH;

. UeTko BrIpa)kK€HHbIE IPUYHMHBI CYIIIECTBOBAHNUS;

. OCHOBHBIE IPUHLIUIIBI OPraHU3aL1K.

DB W= DN

3. Ecniu Bam npunercst o0bACHATh YTO ClleAyeT MOHUMATh 10J opraHuzauued, Bel ckaxere,
4TO 3TO:

1. OObenrHeHue Jro/ieH JUIsl BHIIOIHEHUS ONpeaesIeHHbIX paloT;

2. CozHarenbHOE OOBEAMHEHHUE JIIOJIEH, KOTOpOE JIEHCTBYET HAa OCHOBAaHUHM OIPEJEIECHHBIX
IIPOLEAYpP U IIPaBWJI U COBMECTHO PEAIU3YET ONPEACIECHHYIO IPOrPaMMY WIIH LIENH;

3. 'pynmna nrozeit, KOTOpbIe COBMECTHO PEATU3YIOT ONPE/IECIICHHBIE TPOTPAMMEBI; .

4. T'pynna mroned, KOTOpbleé OOBEAMHSIOTCS HAa OCHOBE CHUMIIATUU JpPYr K JpYry JUIs
peanu3anny JNYHBIX LEIeH;

5. O0ObenuHeHue JTro1eH 10 MHTEpecaM.

4. K BHyTpeHHEHN cpeJie OTHOCATCS:

1. IlocraBmkH, TpPyZOBBIE PECYPCHI, 3aKOHbl M  YYPEXKIEHHA TIOCYIapCTBEHHOI'O
pEryJIupoBaHHusl, TOTPEOUTENN, KOHKYPEHTHI;

2. CocTosiHuE YKOHOMHKH, U3MEHEHUS B MOJIUTHKE, conuanbHas Kyastypa, HTII, Texnonorum,
IPYNIOBBIE HHTEPECHI, MEKYHAPOIHAS CPENa;

3. Llenn, xagpsl, 3a1a4u, CTPYKTypa, TEXHOJIOTHS, OpraHU3allMOHHAs KYJIbTYpa;

4. IInaHbl, IPOrHO3bI, OPraHU3aLMOHHAS CTPYKTYPa, MOTHBALIHS, KOHTPOJIb;

5. IlapTHepsl, epcoHa, COLUAIBHO-TICUXOJIOTHYECKUE YCIIOBUS.

5. K BHenHel cpesie opraHu3aiy HEMpsIMOro IEHCTBUS OTHOCSTCS:

1. TlocraBmMKH, TpyAOBBIE PECYpPCHI, 3aKOHbBl M YYPEKIEHHS TIOCYJapCTBEHHOIO
peryaupoBaHus, TOTPEOUTENH, KOHKYPEHTHI;

2. CocTosiHuE SKOHOMHUKH, U3MEHEHUS B MTOJIMTHKE, coluanbHas Kynerypa, HTII, Texnonoruu,
IPYIIIOBBIE UHTEPECHI, MEXKIAYHAPOIHAsA CPEa;

3. Lenu, kagpsl, 3aa4u, CTPYKTYpa, TEXHOJIOTHS, OPTraHU3aLMOHHAs KyJIbTYypa;

4. Ilnanbl, NPOTHO3bI, OPraHU3aLMOHHAs CTPYKTYpa, MOTUBALUs, KOHTPOJIb;
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5. IlapTHepsl, IepcoHal, COUaIbHO-TICUXOJOTHYECKHE YCIOBHA.

6. UTO 10JIKHBI OTpaXaTh COBPEMEHHBIE IPUHIUIIBI MEHEIKMEHTa?

1. OcHOBHBIE 32aKOHOMEPHOCTH YIIpaBJICHMUS;

2. OCHOBHBIE CBSI3M, KOTOPbIE CKJIA/IBIBAIOTCS B CUCTEME;

3. OcHOBHBIE OTHOIIEHUS, KOTOPBIE CKJIABIBAIOTCS B CUCTEME;

4. OCHOBHBIE CBOWCTBA, CBA3M U OTHOLIEHHUS YIIPABICHUS, KOTOPbIE CKJIA/IbIBAIOTCS B CUCTEME;
5. O0s13aTenbHOE HANTMYKE LENH [IPU YIIPABICHUU.

7.Kak MOXHO OOBSICHUTB CYIIIHOCTH MPUHIUIIA «ITOAYMHEHHOCTh JINYHOTO HHTEpeca o0memy»?

1. B opranuzanuu Bcerjaa JOJDKEH YYUTBIBATHCSA TOJIBKO JIMUHBIN MHTEpPEC PYKOBOIUTENEH
OpraHM3aluy;

2. Hutepec ogHoro paboTHUKA AOKEH MpeodiiaaTh HaJl KHTEpECaMH OpTraHU3alluy B LEJIOM;

3. HHTepec OTHENbHBIX MEHEIKEPOB MOJDKEH NpeolrianaTh HaJ HMHTEPECAaMH OTACIbHBIX
rpynn paboTHUKOB;

4. B opranuzanuu MHTEpPECHl OJHOrO0 pabOTHHKA WJIM TPYIIIbI HE JOJDKEH Npeodianarh Haj
WHTEpEeCaMU OPTaHU3AIMU B LIEIOM;

5. lHTEpec opraHu3aiiy He T0JKEeH mpeoliaaaTh HaJ HHTepecaMy KOJUIEKTHBA.

8. Ilomxon, KoTOphId TpeOyeT MNPUHITHS ONTUMAIBHOTO PEIICHHS, KOTOPOE 3aBUCUT OT
COOTHOIIEHUS B3aUMOICUCTBYIOMUX (PAaKTOPOB - 3TO:
1. CuTyallMOHHBIN TTOIXOI;
CHCTEeMHBIH ITOJIXOJT;
[IpoueccHslil mOAXOM;
IToBeneHuecKu TOAXO/;
Tekymuii noaxozn.

NIl

9. Eciu ympaBiieHHE paccMaTpHUBAET BCE IMPOIECCHl U SIBJICHUS B BHUJE IEJIOCTHOW CUCTEMBI,
KOTOpasi UMeeT HOBBbIE KauecTBa M (DYHKUHHU, KOTOPHIE OTCYTCTBYIOT y 3JEMEHTOB, KOTOpbIE HX
COCTABJISAIOT, TO MBI UMEEM JIEJIO C:

1. IloBeaeHYECKHUM ITOAXOAO0M.

2. IlpomeccHbIM MOIX0I0M;

3. CuTyallMOHHBIM MOJIX0JIOM;

4. CUCTEMHBIM ITOJIXOH0M;

5. Texkyum noaxom0oM.

10. Yto sBNSIETCSI COCTABIISIONIAM SJIEMEHTOM YITpaBICHUS?
1. MapkeTuHr;

2. MeHeKMEHT;

3. DKOHOMMYECKHE IIPOLECCHI;

4. CouunanbHO-35KOHOMUYECKHE MTPOIIECCHI;

5. DuHaHCHI.

11. Kakum wMerogaM yhpaBi€HHUs, OpraHU3alMsIMU TPUHAJICKUT BeAyllas pojib B
COBPEMEHHBIX YCIOBUAX?

1. DKOHOMHYECKHUM;

2. CounanbHO-TICUXOJOTHYCCKUM;

3. Opranu3alvoOHHO-PACIIOPSAUTEIbHBIM;

4. PacnopsauTenbHbIM;

5. ConuaabHO-3KOHOMHYECKUM.
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12. K nepBUYHBIM OTPEOHOCTSIM OTHOCSITCS:
1. Ilcuxojiornyeckue;

2. ®U3NO0JI0rNIEeCcKuE;

3. DKOHOMHYECKHE;

4. MarepualnbHbie;

5. CormuanbHbIe.

13. [lorpeOHOCTH OBIBAIOT:

1. TlepBuuHbIE U BHYTPECHHUE;

2. BHyTpeHHUE U BTOPUUHBIE;

3. IlepBuuHbIe, BTOpUYHbIC, BHYyTPEHHHUE U BHEIIHHUE;
4. BHyTpeHHUE U BHEIIHUE;

5. IlepBuYHbIE U BHEIIHUE.

14. MotuBanus 6a3upyeTcs Ha:

1. [ToTpeOHOCTAX U CAMOBBIPAKEHUU;

2. [ToTpeOHOCTAX U BO3HATPAKACHUSIX;

3. BozHarpaxaeHusix v yJA0BI€TBOPEHUHU OTACIbHBIX JIIOICH;
4. Y710BIETBOPEHUU BCEX JIOJICH;

5. CamoBBIpa)XEHUU U BO3HATPAKICHUSIX.

15. OcHOBHO# (opMOIf MATEPHUATTLHOTO CTUMYIUPOBAHUS TIEPCOHATA OPTaHU3AIUH SBIISICTCS
1. Ilpemuu;

2. Ilpemuu u 1IeHHBIE TIOJIAPKH;

3. LleHHbIe OJIApKU U 3apIljiaTa;

4. 3apmuiara,

5. Ilpemun u 3apruiara.

16. Yto co3naet CTpyKTypy yIpaBlIeHUs OpraHu3auuen?

1. CoBOKYNHOCTb JTMHEHHBIX OPTaHOB YIIPABIICHUS;

2. CoBOKYNMHOCTbH (DYHKIIHOHAJIBHBIX CITYXkO;

3. CoBOKYITHOCTb JUHEHHBIX U (PYHKIMOHAIBHBIX CIIYKO (OpraHoB);
4. COBOKYITHOCTb OPTaHOB yIIPaBJICHMUS;

5. COBOKYITHOCTb MPOTPAMMHO-TIEIEBBIX CITYXKO.

17. AHann3 KOHKYPEHTOB OpraHU3aluy IPOBOJUTCS C LIENbIO:

1. Ompenenenust X CTPATErHH U CUIIBHBIX CTOPOH;

2. Ompenenenus UX 1eNe U CUIIBHBIX CTOPOH;

3. Omnpenenenus ux LemeH, CTpaTerui, CIIIBbHBIX U CJIA0BIX CTOPOH;
4. OmpeneneHust CTpaTeruy;

5. Omnpenenenus ux 1enaeu U ci1adbIX CTOPOH.

18. Ilenu opraHu3anuu JOJKHBI YIOBIETBOPUTH TAKME OCHOBHBIE TPEOOBaHMS:
1. JoCcTH>KMMOCTh, KOHKPETHOCTh, OPUEHTALIUSI BO BPEMEHU;

2. JIOCTM>KMMOCTh M OPHEHTAILUSI BO BPEMEHU;

3. OpuenTanusi BO BpEMEHU U KOHKPETHOCTh;

4. JIoCTHKUMOCTB;.

5. OpueHTanusi BO BpEMEHHU.

19. Kontpous - 3T0:
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1. Bun ynpaBieHUeCKO ASSITEIHPHOCTH MO 00ECIIEYSHHUIO BHITIONHEHHUS ONPEACIICHHBIX 3a/1a4 U
JOCTHKCHHUS TIeTIeH OpraHu3allny;

2. Bung yenoBeueckod AeSITEIHFHOCTH,

3. Habmronenwue 3a paboToii epcoHaia opraHu3aIuy;

4. HaOmroneHue 3a BBIMOJTHEHUEM TTEPCOHAIIOM OTJICIbHBIX 3a1aHH;

5. IlocTostHHas mpoBeEpKa TOr0, KaK OPraHU3alMsl OCYIECTBISET CBOU LIETU U KOPPEKTUPYET
CBOM EHUCTBHA.

20. OnepaTuBHBIE TUTAHBI pa3padaTHIBAIOTCS CPOKOM Ha:
1. [Tonarona, mecsin, nekany, HEACIIO;

2. Ilo paGounm nHSIM;

3. 3-5 ner;

4. 1roxm;

5. 10 mer.

2.3.4 TlpuMepHbIe TeMbI pedpepaToB

ROoo~NoGO~LNE

-
-

0.
. Teopun motuBaiuu (Macnoy u ap.).
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

MeHeKMEHT U IIJIaHUPOBaHUE.
CrpyKTypHas cxema IJIaHUPOBaHUS.
Crparerndeckoe IIaHUPOBAHUE.
OnepaTuBHOE MJIAHUPOBAHUE.
busnec-nnan.

Opranuzanus MeHepxMenTa (Opranusanus ynpaBieHus).

OpranuzaioHHbIN MPOIIECC.

[TonsTHe opranu3anuu Kak GyHKIUN yIIPaBICHHS.
MeHeKMEHT 1 MOTHBAIIHS.

ITonsATHE MOTHBAIINH.

Teopus Tpy10BOM MOTHBAaUMU ATKMHCOHA.
Teopus cripaBeJIMBOCTH.

Teopus oxunaHus.

Teopus MOCTaHOBKH LIEJIEH.

KoHTposib kak GyHKIUS MEHEKMEHTA.
®opmbl U GYHKIIUN YIPABICHUYECKOTO KOHTPOJIS .
[lonsiTHE M POJIE KOHTPOJISA B OPraHU3alUu.
OpranuzannonHas KyjabTypa B MEHEDKMEHTE.
KopnopartuBHas KynbTypa .

Cpena npstMoro BO3J€HCTBHUS.

Cpena KOCBEHHOTO BO3/1EUCTBHS.

HGOHpeHGHGHHOCTL " IMMOJABUXKHOCTDH BHCIITHCH CpcCabl.

AHanu3 BHEIIHEN cpefbl.

Oco0eHHocTH BHENIHEH cpelibl coBpeMeHHoM Poccun.

BuyTtpenHssa cpena opraHu3anym.
XapakTepucTuKa BHYTPEHHEW CpeAbl OpraHn3aliy.
Cocrasinsromye BHyTpEHHEN cpeibl OpraHU3aI|H.

Jlroau sIBIAIOTCS. KAK OCHOBA BHYTPEHHEW cpelibl 10001 opraHu3aiuu.

FOpI/IBOHTaHBHOC 1 BCPTUKAJIIBHOC pa3JICJICHUEC Tpyda.

2.3.5 Tunosblie 3aaaHUA
3ananue 1. [Ipaktudeckoe 3amanne «CTHIIN yIpaBICHUS». 3aIIOTHUTE MTPOITYCKU B TAOJIHIIC.

| ITapameTpsl | ABTOpUTApHBIN CTUIIH | JeMokpaTH4eCKuil CTHIIb

JInGepasibHBIN CTUIID
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IMonxon x Cogeryercs ¢ Kner ykazanuit
MIPUHSTHUIO MO TYMHEHHBIMU PYKOBOJICTBA WJIU
pelieHust peLIeHMs] COBEIaHMI
OTtHotieHue K [Ipocur, ynpammsaer
IO TYMHEHHBIM
OTHOILIIEHHE K [Toompsiet, ucnonas3yer B
MHUIIUATHUBEC I/IHTepecaX aclia
OTHoleHHue K ITocTOSIHHO TTOBBIIIIAET IlomonusieT cBOM 3HAHUS
00y4eHuI0 KBaTU(DUKALIHIO, Y TIOOIIPSIET 3TY
YUUTBIBAET KPUTUKY CKJIOHHOCTB Y
IIOAYMNHCHHBIX
OTHoIeHNEe K Tpebyer dhopmanbHOI
JHUCITATIINHE JIHCITATLTIHEI
OCHOBHOU METOJ PaznnuHnie BUOBI
CTUMYJIMPOBAHUSA CTUMYJIOB

3ananme 2. Kommanusi «HamuTku» NPOU3BOAUT COK W MOJIOKO. YTAaKOBKa MOCIEIHUX
MIPOM3BOJUTCS HA OJHOM M TOM K€ 000pyAoBaHHUU, KOTopoe mpuHamiexkuT «Terpa Ilak». Onna
yHakoBKa Oenasi, Jpyrasi >KenTas, ¢ MPOU3BOIACTBEHHON TOUYKH 3pPEHHUs Pa3HMIIBI MOYTH HHUKAKOM.
OpHako AMHAMUKAa TOrO, KaK IMOKYMAlOT MOJIOKO M KaK IOKYHAarT COK, COBEPIIEHHO pPa3jINu4Hasd,
KaHAJIbI pacnpeeicHus — Toxxe. Hanpumep, B HOYHBIX KITy0axX OOJBIINM CIIPOCOM IOJIB3YIOTCS COKH,
a MEHBIIIMM MOJIOKO.

1. Komnanus mOpoM3BOAUT YKa3aHHYIO MPOAYKIMIO M JOMHUHUPYET HMMEHHO B BOMpPOCAX
npou3BoacTBa. OHA 3HAeT, KaK MPOM3BECTH JCIICBIICE BCEX OCTAIBHBIX (UPM. BuzHec-KoHIENIUs
KOMITAaHUM 3aKII0YaeTcss B TOM, YTO OHa O4YCHb KBaIM(HUIMPOBAHHO, 3(PPeKTUBHO 0OpadaThHIBacT
JKUJKOCTb.

2. KomnaHus moOCTaBIIIET COK M MOJIOKO HEMOCPEACTBEHHO moTpebuternsim. Kakas-to 4acTh
MIPOJYKTOB MPOU3BOJUTCS CAMOCTOSATEIHHO, HO BO3MOXKHA IMOKYIKA YAaCTH MOAOOHBIX MPOJYKTOB Y
Ipyrux KomnaHuii. KOHKypeHTHOE MpEenMyIlIecTBO KOMIIAHUHU 3aKJIIOYAETCS B TOM, YTO OHA JIydlle
OPYTUX MOXET HACHTU(PUIIUPOBATH CBOUX MOTpPEOUTENel W TOHECTH [0 HHUX IIEHHOCTh CBOEH
MPOAYKIUH — YEPE3 peKIamy, ipMapKH U T.J.

3ananue: pa3padoraiite Hanbonee 3¢ (HeKTUBHBIE OPTaHU3AIMOHHBIE CTPYKTYPhI KOMITAHUU JIS
JBYX CTpaTEeruil.

3ananue 3. OxHa u3 mpoOiemM BepOaTbHOW KOMMYHHUKAIIMU CBSI3aHA C TEM, YTO CJOBa WM
BBIPQ)XEHUSI MOTYT HMMETh JBOMHOH CMBICI. OTa OCOOCHHOCTh S3bIKAa AKTHBHO MCIIOJB3YETCS B
peKIaMHOM OHu3Hece, HO JUIsl JIeJ0OBOM Cpelbl OHAa MOXET CTaTh cepbe3HoM nomexoil. [Ipeanmaraem
00CYIMTD CIIEAYIOIINE PEeaTbHbIE HCTOPHH.

B omHoll W3 opraHu3anuii KCEpOKC CHIIBHO TpeJics MpPU HUCHOJb30BaHUU. B pesynbrare
MOSIBUJIOCH CIIEHTOBOE BBIPAKEHHME «CXKEUb JTOKYMEHT», KOTOPOE HCIIOJIb30BANIU sl 0003HAUYEHUS
mnmponecca KOIMMpOBaHUA. BI)Ipa)KCHI/ICM ITOJIB30BAJIUCh BCEC, IMOKa HOBasd CCKPETAPb HE COXKIJIa «I10
IIOPYYEHHUIO» CBOEr0 HAayaJbHUKA BAKHBIM JOKYMEHT, UMEBLIMICS B OPraHMU3allMd B €IUHCTBEHHOM
AK3EMILISIPE.

B omHOM M3 11€XOB MEXaHHMYECKOro 3aBoja ObLI CTapblii CTaHOK, KOTOpBIH HWHOrIA
MPUXOUIIOCH TOJATOHATh KyBanaon. OaHaXIbI, KOT/Ia CTAHOK PAacCTPOMIICA M Toluia OpakoBaHHAs
MPOAYKIHUS, MacTep MONPOCUI pabOTaBIIEr0 Ha CTAHKE HOBOTO pab0overo «paszfoidarh CTAHOK, HMes
B BHJY HAcTpoWKy cTaHka. K BbIpakeHHsSIM CTaporo macrepa BC€ JaBHO MPHUBBIKIH, HO MOJIOJOMN
pabouwuii eme He ycren BOWTH B Kypc Jiefia M IMOHSJ Bce OYKBaJIbHO.

3aganue

1. Onpenenyite BUHOBHUKA CUTYallUU.
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2. Pa3paboraiiTe Mepsbl, TO3BOJISIONINE HE JOMYCKATh TOJOOHBIX CUTYAIMi B Oy IyIIEeM.

3aganme 4. J[)KOH TOJNBKO 4YTO 3akoHYMJ Kosutemk AeaoBOro agMHUHHCTPUPOBAHUS IPU
IITaTHOM YHHUBEPCUTETE U Ha4yaj paboTaTh B MaJOM OHM3HECe, IPUHAIJIESIKAIIEM €r0 CEMbE, TIE 3aHATO
25 HeKBaM(UITMPOBAHHBIX PA0OOTHHKOB.

B nepByto Henento pabotsl orery Bei3Ball [)koHa k cebe u ckazan: «J>koH, s HaOIo1al 3a TeM,
KaK ThI padOTaeIb C JIOAbMH, Ha MPOTSHKEHUH MOCIEIHUX IBYX THEH. MHE OueHb HENMPHUATHO, HO 5
TOJDKEH Te0e KOe-uTo CKa3aTh. Thl CIMIIKOM JOOPHINA MO OTHOIIEHHIO K JIFOsAM. S 3Hat0, TeOs y4riu B
YHHUBEPCHTETE BCEH ATON EPyHJIE O YEIIOBEUECKUX B3aMMOOTHOIIICHHUSX, HO 3/IeCh BCE 3TO HE paboTaeT.
Sl mOMHIO, KaK MBI B KOJJIeKe 00Cykaanu XOTOPHCKHE MCCIIEAOBAaHMs U HACKOJBKO BCE ObUTM MMHU
yBiiedeHbl. OJIHaKO MOBEPh MHE, CYIIECTBYIOT APYrHe CHOCOOBI YIPaBJICHUS JIIOJbMH, YeM OBITh
MPOCTO OOPBIM MO OTHOIIICHUIO K HUM.

Bompock! mist o0cyxaeHust:

1. Kak 05l BBl OTpearupoBajIy Ha 3aMeYaHHe 0TI, OKa3aBUIMCh Ha MecTe [[xoHa?

2. Cuuraere 11 Bbl, 4TO oTen J[)KOHa MpaBWIILHO MOHHMAET M MHTEPIPETUPYET XOTOPHCKHE
UCCIIEIOBaHUs?

3. CuuTaere M BbI, YTO OH MOHMMAET BKHOCTh HOBEHININX TCHIICHIIMI B OKPYXAIOIIEH cpere
¥ OCO3HAET, KaK HOBas IMapaaurMa MOoBJIHsIET Ha ero Ousnec?

4. Kak Obl Bbl OOBSICHHJIM CBOEMY OTIly HEOOXOIMMOCTh MO-HOBOMY B3IVISHYTh Ha CBOHMX
MOJYNHEHHBIX ?

3aganue 5. Bl — wieH rpynnsl 10 pa3pabOTKE CTPAaTErMYECKOTO HAMpAaBICHUS pPa3BUTHS
opranuzaiuu. Kakue ¢akTopsl BHYTpPEHHEH M BHEIIHEH cpenbl OpraHuM3aluu  HEOoOXOIMMO
[IpOaHaIU3UPOBaTh U OLEHUTH? [louemy?

3aganue 6. 3anonHuTe TAOMUIly, OIpPEAEIUB MUCCHIO OpraHu3allud B pas3HbIX cdepax
IESTeILHOCTH

Cdepa nesrenpHOCTH [Tpon3BOACTBEHHBIN OAXO MapKeTHHIOBbIN MOJIX0/

I"'ocTuHuIa

Kommepuecknii 6ank

JleTckuii UrpoBO¥ LIEHTP

CaJioH KpacoTbl

MsicokombOuHAT

3aganue 7. CTpyKTypa ynpaBiieHUs KpYIMHEHIIMX aBTOMOOMIBHBIX pupM «ToloTay, «Dopa
Mortop», «JlxeHepan Motopc» Oblia wHccienoBaHa rpymnmoil skcmeproB. Okazaiaoch, 4YTO
MAaKCHUMaJIbHOE 4YHCIIO YPOBHEH YIPABJICHUS 3BEHBEB MEXIY IMPEICENATEIEM COBETa JIUPEKTOPOB
KOMIIAaHUU U pabouuM 3aBOJICKOTO Iiexa coctaBuio: B «Toitote» - 7, y «Dopa Motop» — 17, y
«dxenepan Motopc» — 22. Bcem uU3BECTHBI OTpHUIIATEIBHBIE TOCJIEICTBHS MHOTO3BEHHOCTH
CTPYKTYp YIIpaBJCHHUs B KOMIIAHHUSX: YeM OOJbIIEe YpOBHEH YIpaBieHHs, TeM OOJbIle JIOJICH,
OTBEPrarIlUX MPOrPECCUBHBIE UIEU U IIPENIOKEHUS, CBA3AHHBIE C PUCKOM; TEM XKECTYE U MEJIIOYHEE
KOHTpOJIb BBICHIMX YPOBHEH HaJ HHU30BBIMH; TEM 3HAYUTEIbHEE TOPMOKEHHE U HCKaKEHHUE
nH(pOpMaInH, TOCTYTAOIIEH CHU3Y BBEPX U CBEPXY BHU3; TEM 00BbEMHEE MOTOK JIOKYMEHTALIUH.

CokpallleHre ypoBHEH yIpaBieHUs JO pa3yMHOTO MUHMMYMa BO MHOTHX CITy4dasX OTpa)KaeTcs
MOJIOKUTEIPHO Ha pe3yiabTaTax JesrenbHocTH Kommnanuil. Hanpumep, ¢upme «Kopunry,
COKpAaTUBIIEH YHUCIIO YIPABIECHYECKUX YPOBHEN C IATH 10 IBYX, YAAJIOCh CHU3UTh M3aepKKkU Ha 40%,
CPOKH MOCTABOK C IIECTH HEAENb 0 TpeX AHEW. Eciu B 0JTHOM M3 IJIaBHBIX MOAPA3AEICHUN KOMITAHUHT
CBBILLIE YETBIPEX YPOBHEW YIIpPaBJIEHUs, TO Y HEE €CTb BO3MOKHOCTH JI YIPOLIEHHS CTPYKTYpbI
yIpaBieHUs U, CJIe10BaTENbHO, MOBBIIIEHNS () (HEKTUBHOCTH (PYHKIIMOHUPOBAHUS.

Bomnpocs! st o0cyxxaenus
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1. Kako#t T CTPYKTYpPBI YIPABICHHS OOJIBIIE BCETO MOAXOIUT ISl MPUBEICHHBIX CUTYaIUii?

2. Kak orpaxkaercs Ha 3 (HEKTUBHOCTH yIIpaBJICHUS IPUMEHEHHE JTAHHOTO TUIA CTPYKTYPHI?

3. MHOro uau Majao UMEeTh IATh YPOBHEH yIpaBICHUs MEXKAY UCTIOTHUTENIEM U TUPEKTOpOM?

4. Kak BnusieT mpuMEHEHUE TOTO UJIM MHOTO TUIA CTPYKTYPHI YIIPABIEHUS HA YHUCIO YPOBHEH
yIpaBJyieHUs?

3ananue 8. Ilo Teopun A. Macioy Bce MOTPEOHOCTH MOXKHO PAaCIIONIOXKUTh B BUIEC CTPOTOM
HMepapXUUuecKor CTPYKTYpbl, UMEIOIIEH 5 ypoBHEU-Tpynn noTpeOHocTed. Kaxibiit MeHekep JoKeH
3HAaTh BECh CIIEKTP MOTPeOHOCTEW COBpEMEHHOro pabOTHHKA, a TaKXkKe 3HaTh, C MOMOULIBI0 KaKHX
OpraHoB (CyOBEKTOB) YMpAaBJICHUS JOJDKHBI YIAOBIETBOPATHCS TE€ WIM HHBIE €ro MOTPEOHOCTH. A
MMEHHO:

— KaKhe MOTPEOHOCTH PabOTHHKA MOKHO YJOBIETBOPSTH 33 CUET WJIM Ha YPOBHE BCEU
OpraHM3aluy;

- KaKue MoTpeOHOCTH JOJDKHBI YIOBIETBOPATHCS 3a CUET FOCYAapCTBA;

- Kakue nmoTpeOHOCTH pabOTHHUKA HY)KHO yJOBJIETBOPSTH C IOMOIIBI0 MEHEIKEPa.

OTO MOMOraeT MeEHEKepy YyCTaHaBIMBaTh [UANa30oH CBOMX BO3MOXKHOCTEH, BBIOMpAThH
MOAXOJALINM JUIsl TOTO CTHIIb PYKOBOJACTBA. IIpy 3TOM MeHemxkepy 1eaecoo0pa3Ho UCIOIb30BaTh, B
YaCTHOCTH, UEPAPXUUYECKYI0 Teoputo Macnoy. B Tabnuiie HiKe mepedrcaeHbl TPYIIbl OTpeOHOCTEM
paboTHUKOB 110 A. Maciioy 1o TOpU30HTAIU U CYyOBEKTHI (OpraHbl) YAOBIETBOPEHHS UX MTOTPEOHOCTEH
(mo Beptukanu). [IpuBeneHHbIN B TabIUIlE MEHEKEP HEMOCPEACTBEHHO YIIPABIIIeT PaOOTHUKAMH.

Bompocs! 1uist 06cyxnenus:

1. O6bsicuuTe, MoueMy Teopusi noTpedHocTeil A. Macioy Ha3bIBaeTCsl HepapXudeckoii?

2. Onpenenure noTpeOHOCTH paOOTHUKA - HAIA4MKA CTAHKOB C IPOIPaMMHBIM YIIpaBICHUEM
MPOMBIIIJICHHOTO TPEINPUSTUS, a TakKe OpraHbl (CyOBEKTHI), C TMOMOIIBI0 KOTOPBIX CIIEIyeT
YZIOBJIETBOPATH T€ UM HUHbIE MOTPeOHOCTU paboTHHKA. BHEcHTe 3TH naHHBIE B Ta0NIULLy.

['pynimiel notTpeGHOCTEH
Cy6T)€KTI)I ¢uznonorudyeckue | OE30MACHOCTH M | NPUHAIJIEHKHOCTH MpU3HAHUSA U CaMOBBIPAKCHUS
3alIUIICHHOCTHU 1 IpUIaCTHOCTHU CaAMOYTBCPIKIACHUA
I'ocynapcTBO
IIpeanpusitue
Menemxep

3ananme 9. Upuna CepreeBHa KonecHukoBa paboTaeT moJ pyKOBOJACTBOM OJIHOTO U TOTO K€
HavyanpHUKa yxke 11 ner. OgHaxkapl ee JaBHAS MOJAPYra 3a 4aeM CIpPOCHIIA, HACKOJIBKO €M XOpOoILIo
pabotath co cBouM HadanpHUKOM? IIpo3Byuan npubiu3nuTensHO Takoi oTBeT: «Boobie-To, HUYEro.
On mue He gocaxnaeT. S gemaro cBoro paboTy». Torma moapyra mowHTepecoBanack: «Ho Thl ke
pabotaemib Ha onHoM MecTe 11 net. Kak b1 paboraens? Tebs korna-HuOyap nossicat? Ioxanyiicra,
He oOmXaiicsi, HO MHE COBEpLIEHHO HEMOHSTHO, KaKO€ OTHOIIEHHWE MMEEeT TO, YTO Thl JeNaellb, K
pabote GpupMBI».

Hpuna CepreeBHa 3agymanach: «5 AeMCTBUTEIBHO HE 3HAIO, XOpOLIO JU 5 padorato... Moi
HayaJlbHUK HHUKOTAAa CO MHOH 00 3Tom He roBoput. IlpaBma, s Bcerma cumrtana, 4To OTCYTCTBUE
HOBOCTEH — YK€ XOpollas HOBOCTb. UTO Kacaercs coaep:KaHMsl M BaXHOCTH MOeW pabOThl, TO IpU
npueMe Ha GUPMy MHE YTO-TO HE OYEHb BHATHO MOSICHUIN U Oouiblie 00 3TOM peuyd He Obl1o. MBI ¢
PYKOBOJUTENEM HE OCOOEHHO 00IIIaeMCs».

Bomnpocs! 11t o0cyxaenus

1. Kakume mnemu u ycinoBus 3(QQPEKTUBHOCTH KOMMYHHKAIUH MEXIy PYKOBOIUTEIEM U
MIOJTYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO OIpEeAeNNTh YPOBEHb BEPTUKAIBHBIX KOMMYHHUKAIAN?

3. Cy1iecTBYIOT JIM BO3MOKHOCTH JIJIs1 BOCXOAAIIMX KOMMYHHKAIUI B TaHHOW cuTyauun?
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4. Kakum oOpa3zoM MOXHO Oosiee 3 (HEeKTHBHO MTOCTPOUTH OOPATHYIO CBS3b?

3apanme 10. Bam oTaen nocturaer OCHOBHBIX Iiened. Ho 3To pe3ynbTaT yCWIMH TOJBKO
HECKOJIbKUX MHJIMBHUAYyMOB. OTHOUIEHMs B rpynne Iuioxue. ['pynmnosbie BcTpeun (COOpaHMsl) 4acTo
nepepacTaroT B IIYMHBIE CCOpbl. B KOJJIEKTHBE HAKOMUJIOCh MHOTO HEBBICKA3aHHOTO, TaK KakK BCe
0ositcst KoHuHKTOB. Korga mosiBnsiercs ommbka B paboTe uinu mpobiema, BBl y3HAaeTe 0 Hel CIycCTs
MHOTro BpemeHu. 1 Torma yxxe TpyAaHo OyAeT ompelnenuTh, KTo BUHOBAT. Eciu BBl mbITaeTech 4TO-TO
M3MEHUTh, 3TO CTAHOBUTCS NPOOJIEMATHYHBIM, TaK KakK JIOAW YIHUPAIOTCA, CHOPAT IO MeEJIoYaM,
CTaparoTCsl MEPesIOKUTh OTBETCTBEHHOCTh HA APYTUX WM HCIOJB3YIOT BO3MOXKHOCTH MOCUHTATHCS
apyr ¢ apyrom. Te, kTo paboTarOT Ha JOKHOCTAX JOJbIIE IPYTUX, — CaMble HECHOCHBIE.

Bam ynanoce noctuub omnpeneneHHbIX nepeMeH. Ho mpu 3TOM NpUIUIOCH HCIIOJIB30BATh
JaBJICHHE Ha JIIOJICH U MPOSBUTH OOJIBITYI0 HACTOMYUBOCTb.

Bam mHOrnma kaxercsi, YTO KaXK[blil JOKEH OBITh OTBETCTBEHHBIM 3a CBOIO paboTy. MHoroe
MIPUXOJUTCS MPOBEPATh U UCIPABIATh. DTO BCErJa IMOTEPs BPEMEHU UM HMCTOYHHUK CIOpoB. Tem He
MEHEE, Bbl YBEPEHbI, YTO OYepEeJHbIC HOBOBBEICHMS BCTPETAT CONpPOTUBICHHE. Bbl 3Haere, 4TO
HE00X0AMMO, HO OOUTECH, UTO €CIIM BBl HAUHETE JICHCTBOBATH MPABUIIHHO, TO HUYETO HE IOCTUTHETE.

YTo BBI JOIHKHBI IPEIPUHATH, YTOOBI TOCTHYb MAaKCUMAIbHO CBOMX IIEJIen?

2.3.6 IIpobaeMHbIe BONPOCHI s AUCKYCCHI

CocTaB KOMIUIEKCa MEHEPKMEHTA OpPTaHU3aIlHH.

CHCTEMHOCTD B MEHEIKMEHTE.

OCHOBHBIE Pa3TUYUsI POCCUHCKOTO U 3apYOEKHOTO MEHEPKMEHTOB.
OTINYHUTENIbHBIC YePThl COBPEMEHHOT'O MEHEIPKMCHTA.

Ponb opranu3annoHHON KyJIbTYphI B YCTIEXE TIPEITPHUSITHSL.

Ponp TeXHMUYECKOTo mporpecca B MEHEKMEHTE.

[TpuHIHMITBI PaITMOHATLHOTO ITIAHUPOBAHUSI.

VYrpaBieHrue HOBOBBEICHUSIMH.

B3aumonelicTBue MeHeKepa ¢ HePOPMATBHBIMU JIUJCPAMHU.

0. ABTOpHUTET MEHEKEPA.

11. Umumx MeHemkepa.

12. PaGota MeHemxepa HaJl OBBIIIIEHUEM JIEIOBOM KBATH(DHUKAIIH.

13. Opranmzanus pabo4yero Mecta MeHeKepa.

14. [InanupoBaHUE TUYHOTO TPY/AA U aHAIU3 UCTIONH30BaHUS pab0Yero BpeMEeHH MEHeKepa.

BOoo~NoOR~WNE

2.3.7 llpumepHas 1ejioBasi Urpa

[lenb Urpbl — 3HAKOMCTBO € IPaBUJIaMU pa3JeleHMs Tpy[a U KOOIEpaluu, paclpeaesieHus
00s13aHHOCTEH, JeNerupoBaHUsl MOJHOMOYMI, PYKOBOACTBAa M IOAYMHEHUS, H3y4yE€HUE METoja
yIIpaBJICHUS 110 LIEJSIM, COTJIACOBAHUS MEPCOHAIBHBIX M OOLIMX OPraHU3alMOHHBIX IeNeH.

BBonnas unpopmanusa. Kommepueckuil 6aHk B 01HOM U3 00JacTHBIX roposioB I1oBOMKbS.
PykoBoauTens onHoro u3 otnaenoB — Anekcannp MBanouu I'pu0OoB - paGoTaeT ¢ HalOrOBBIMU
JeKIapausMyd U JIPYrUMH JOKYMEHTaMHU YK€ B TeueHue naecatu jeT. OH nmpuoOpen riayOokue
3HaHUs B 3TOH obsacT. Ero yBakaloT Kak OTIIMYHOIO CIIEHUAIMCTAa B HAJIOTOBOM MHCIEKIUH U B
O0anke. Otnen, Bo3rnaBisieMbiii AW, I'puOOBBIM, COCTOWT M3 IIECTH YEIOBEK, JBOE M3 KOTOPBIX
npopaboTtasin B O0aHKe BOCeMb JieT. B TeueHHe ATUTETHHOrO BPEMEHHM KOJUIETM OOpallaroTcs K
CBOEMY Ha4yaJbHUKY 3@ KOHCYJIbTal[USIMU IPH  pELIEHUH MpoOsieM, CBSI3aHHBIX C
Hasoroo6soxkenreM. A.M. I'puOoB HUKOT1a HUKOMY HE OTKa3bIBAa€T, y HETO XOPOIIHE OTHOILEHHS ¢
KOJUJIETaMH.

Otnen, BosrnaBisgeMblid A.M. I'puGoBeIM, HHMKOrZa He HMMen Xajlo0 u3-3a OMMOOK B
COJIEp’)KaHUU JOKYMEHTOB WJIM HECOONIOIEHUS CPOKOB CJayd JOKyMeHTOB. Jlokianbl u
aHAJIMTUYECKUE MAaTEPHAIIbl COCTABIISIOTCS HAa BBICOKOM YPOBHE.
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A.N. T'puboB y3Ham o TOM, 4TO B OJIDKailliee BpeMsl TMPEIIOJIaraeTcs CYIIECTBEHHOE
paciiipeHue AeSTeIbHOCTH OaHKa M M3MEHEHHE €ro OpraHu3allMOHHOW CTPYKTYyphl. B cBs3u c
MPEJICTOSIIIMMU [IEPEMEHAMU PYKOBOJICTBO KOMMEPUYECKOro OaHKa TOTOBHIIOCH K COOECETOBAaHUIO C
KJIFOUEBBIMH COTPYIHUKAMH.

Ponu: pykoBoguTens komMMmepueckoro OaHka, pykoBoauTenb oTaena Hukonait MBanoBuu
I'pubos, Cepreii BanoBu4 JIbBOB.

Muenne A.M. I'pubGoBa o0 cBoeil paboTe B KOMMEpPYECKOM OaHKE Ha JIOJDKHOCTH
PYKOBOJIUTENS OAHOTO U3 OTIENIOB: «BBICOKME pe3yabTaThl B paboTe OT/ENa eCTh Pe3ysbTaT TOro,
YTO S PYKOBOXY IEepcoHaIoM ocoOeHHO 3¢ dexTuBHO. Bricokne TpeOoBaHUs K padOTe O3HAYAIOT
HEOO0XOMMOCTh OCYLIECTBICHHS MOCTOSIHHOTO KOHTPOJS, TOJIBKO TOT/Aa S MOTY HMMETh YEeTKOe
MIPEACTABJICHUE O TOM, HA KAKOM YPOBHE OT/IEJI BBIIIOJIHAET BO3JI0KEHHBIE HA HETO 3aa4H.

Sl monp3yroch yBaKEHHEM Yy TOAYMHEHHBIX OJarojgaps BBICOKOMY MHPO(GECCHOHATU3MY.
PaGora Moux mNOMUMHEHHBIX TpeOyeT KOppeKTUpPOBKU. OHM pPENKO COBEPIICHHO MPaBUILHO
pelIaloT TOCTABICHHBIC 3a/la4d, IO03TOMY MPUXOIUTCS JMYHO BHUKATh BO BCE MPOOJIEMBI.
Ba)xHOCTh KOHEUHBIX PE3yJIbTATOB HE MO3BOJIET COBEpLIaTh OMMOKU. HeyuBuTENbHO, 4YTO 00beM
paboTel mocTostHHO pacteT. CBepxypouHast paboTa Uil MEHS JTaBHO YyXKE CTajla MPaBHJIOM, HE
SBJIIETCS. PEIKOCTHIO PabOTa MO BBIXOIHBIM.

CBoeMy HauaIbHUKY 5 TIOKa HE COOOIIAll O CBEPXYPOUYHBIX, MOCKOJIBKY HE X0UYy, YTOOBI MHE
WX OIUIaYMBAJIM, a TaKXke, YTOObl OH Jymall, YTO TaKUM YCEpIUEM s JOOMBAIOCH MOBBIIICHUS IO
ciryk6e. OHaKo Ternepb He0OXOAUMOCTBIO ATHX CBEPXYPOUHBIX MOKHO apryMEHTHUPOBATh IIPOCKOY
00 yBEeNMYEHHH 1ITaTa OT/IENA.

Uro kacaercsi ynpaBJieHHs MEPCOHAIOM, MO HavaJbHHK HMMEET HECKOJIbKO HEOOBIYHOE
MHeHHe. OH CUMTAaeT, YTO YEM Yalle MEHEIKEp ICJIErHpyeT CBOMM COTPYIHUKAM BBIIIOJIHEHHE
OTBETCTBEHHBIX 3aJ]aHUil, TEM ycIelnHee padoTa ero KOMaH/Ibl.

Hekotopoe Bpemsi Ha3zal OH pPEKOMEHIOBaJl MHE Ha3HAuYuTh MoMOIIHUKOM Cepres
WBanosuya JIsBoBa. 1 Obu1 yBepeH, uro Cepreil MIBaHOBHY HE MOXET CIPABUTHCS CO CBOUMH
HOBBIMU OOSI3aHHOCTSIMH, TaK OHO U monydmwiock. [IpodeccuonansubiM 3HaHHSAM JIpBOBa He
XBaTUJIO CHCTEMHOCTH. KpoMe TOro, oH MCHOIB30Bal KXY BO3MOXXHOCTH, YTOOBI HACTPOUTH
MIePCOHAJ MMPOTUB MEHA. DTO CTaJI0 OCOOEHHO OYEBHUIHBIM, KOT/a s IepecTall MoMy4aTh BeCh 00beM
nH(popManuu, KOTOpeIM pacrionaran panee. [Ipunuioch ctporo KoHTpoaupoBath JIbBoBa, YTOOBI
coOpaTh BCIO HH(OPMAIIHIO.

Uepes msaTe Hemenb HeOnaromapHbelii JIBBOB mompocui mepeBoj B Apyrou otnen. Ilocne
9TOTO HKCIIEPUMEHTA 51 HE IyMar0 O IOMOLITHUKEY.

Cepreit MBanoBuu JIbBoB: Monomoi cneruanuct 35 €T, WMEET OMNBIT padoThl B
KOMMEpUYECKUX OaHKax Ha JOJDKHOCTH 3aM HayaJlbHUKa SKOHOMHYECKOro otjaena. B 3Tor OaHk
npuinen 3 rofa Ha3aa, OTIUYAETCs TEM, UTO MBITAETCS BHECTH HOBBIE METO/IbI pa0dOThI, B YACTHOCTHU
JIeJIerMpOBaHUE MOJTHOMOYUI 1 MOJIHAS OTBETCTBEHHOCTh paOOTHUKOB 3a CBOI yyacTok paboTsl. He
cMmor pabotate B oTnene I'puboBa M3-3a TOTAIBHOTO KOHTPOJISE M HEBO3MOXKHOCTU PEaIM30BATh
CBOM TBOpUYECKUU M NpodeccroHalbHbIN MoTeHIHan. [Ipyroro uMeHu Kak «camoayp» ObIBILIEMY
HayaJbHUKY JaTh HE MOKeT. CUMTAET, 4YTO CKOPO MOKA3aTeNId 3TOr0 OTAENA CHU3SATCS, TaK KaK IpH
pactmupeHu padoTel ['pMOOB HE CMOXET CHPaBUTHCS CO BCeM O0O0beMOM HHOpMAIHU, a
COTPYAHHUKHU K OTBETCTBEHHOCTH HE MPHUBBIKIIN.

Cuenapuii Urpsl

[ToaroroBuTenbHBI 3Tan. 3HAKOMCTBO C BBOJAHOM HH(pOpMalMel, ClieHapueM HIpbl,
MHIUBUAYAIBHOE OCMBICIIEHHE HH(POPMAIIH.

OcHoBHoii stan. [IpoBeneHne B kaOMHETE PYyKOBOAUTENS Auanora «JupexkTop-HadaaIbHUK
ornena». Kaxnplii w3 coOECeTHWKOB [OJDKEH YETKO OCO3HATh CBOM TPOOJIEMBI W HOBBIC
OTKPBIBAIOUINECS] BO3MOXHOCTU B CBSI3M C NPUHATOM CTpaTerMedl pa3BUTHUsI OpraHU3alluu.
CoOTBETCTBYIOIIME POJIU CTYIEHTHI BHIOMPAIOT CAMOCTOSATENBHO WM MOJIYYaroT OT MpernoaBaTes.
Bce ocranbHbIe CTYACHTH BHUMATEIBHO CIIYIIAIOT YYaCTHUKOB AUajora, GUKCUPYIOT UX MPOMaxu
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u ynyuieHusi. CodeceTHUKHU CMEHSIOT APYT Ipyra, IpOUTPhIBasi pa3inyHble BAPUAHTHI pa3pelieHus
CIIO’KMBUICHCS CUTYallUH, 10 TEX MOp, ITOKa HEe OYAYT MOJIy4eHbI YIOBICTBOPUTEIbHbIC PE3YIbTATHI.

3aKIIOYMTENbHBIM  dTall. AHaIW3 pPa3bIlPhIBAEMBbIX CUTYyallMil, [OJABEJCHUE HUTOrOB,
pa3paboTKa JOKyMEHTa, COACPKAIIEro IJIaH MOATOTOBKHM COTPYAHUKOB OTAENAa K M3MEHEHHSM B
OpraHu3alii B COOTBETCTBUU CO CTpATErHeil ee pocra U JOrOBOPEHHOCTSMH, JIOCTUTHYTHIMHU B
IIpOLIECCE THUAJIOTA.

2.3.8 IIpumepHbIe Kelcbl

Keiic 1. Opranmszanus OOO «Pomaiikay sBJISIETCS KPYITHBIM KOHIUTEPCKUM O0ObETMHEHHEM CO
craxem pabotel — 10 ner. 3a Bpems pabOThl KOHIUTEPCKAs 3aHsAja CBOIO HUINY Ha PBIHKE U 3a
MOCJICIHNE HECKOJBKO JIET OTKpbUIa CBOM IMPEICTAaBUTENbCTBA B OJIM3NIEXKAIIUX pPETHOHAX.
YucneHHOCTh epcoHalia — okouio 350 yenosex.

3a BpeMmsi CYIIECTBOBaHHMS KOMIIAHHUSA JOCTUIIIA XOPOHMX (PHHAHCOBO-I3KOHOMHYECKUX
rokasaresiei 1Mo ypoBHIO NMPUOBUILHOCTH M B HACTOSIIEE BpEeMs 3aHMMAET YCTOWYHMBOE MOJIOKECHHE B
CBOEM cermMeHTe priHka. Kommanus npooimxkaer pactu, chopMupoBaHa TujiepcKas ceTh, INIaHUPYeTCs
pacuImpeHue KaHajaoB cObITa.

JlupekTop — Xapu3MaTUYHBIA JIUJEp, pELIEHUS NPUHUMAET OBICTPO U, Kak MpaBuUio,
eIMHONMNYHO. Pemenus oOCyXIaTh HE MPUBBIK, CYMTACT, YTO OCTAIBHBIM OHU W TaK JOJDKHBI OBITH
MOHATHBIL. MIMeeT ueTkoe nmpeAcTaBieHue O CTpaTeruu KOMIIaHUH, HO He cOOOIIaeT 0 Hell pabOTHUKAM,
MOSTOMY JaXke ONmKallee OKPYKEHHE CMYTHO IMIPEICTaBisieT ce0e IMepCreKTUBBl Pa3BUTHUS.
JlupekTopy 4acTo He XBaTaeT BPEMEHU Ha PEIlIeHUE TEKYIUX BOIMPOCOB, YTO MPUBOIUT K XaOTUYHOMY
YIIPaBJICHUIO.

CrienuanucTbl HU30BOTO 3BEHA JOBOJHHO KBAIU(DUIMPOBAHBI, HO TPAMOTHBIX MEHEIKEPOB
HEMHOTO, II03TOMY OHH 4YacTo paboTalT Kak CIEIUATUCTBI, IyCKas OpraHu3aluio padoThI
nojpasJelieHnii Ha camMoTek. YacTo y HHUX MPOCTO HE XBaTaeT BPEMEHH, 4YTOObI 3aHUMAThCS
COOCTBEHHO YIPaBICHHEM, T.K. OHHM IIOCTOSHHO BBITIOJHSIOT HECBOMCTBEHHBIE MM (DYHKIUH |
MOpy4YeHUs: AUPEKTOpa. ['paHUIBl OTBETCTBEHHOCTH PYKOBOAMTENCH MOApA3JECNeHUN pa3aeneHbl
HEYETKO, OBIBAET, YTO OJHO U TO XK€ 3a/JaHUE JACTCS Cpa3y JABYM HOJPA3JEICHUAM, XOTS OHU PEUIaroT
pasiuyHble 3a7a4d. MHOTHE MEHEIKephl CAeNan Kapbepy B KOMIaHUH U paboTar0T MPaKTHUYECKH CO
TTHSI OCHOBAHMSI.

B nenom armocdepa B KoJIeKTHBE H0OpoKenaTenbHas W TBopueckas. J{upekrop 3apakaer
BCEX CBOMM DHTY3Ma3MoM. [IpormoBemyercsi CTUIb OTKPBITHIX ABEpeil, K PYKOBOJIUTEIIO MOXKET 3aiTH
«IIOTOBOPUTBY JIIO0ON COTpYAHMK. YacTo HIeH pSAAOBBIX COTPYIAHUKOB aKTUBHO IMOJECPKUBAIOTCS U
peanmu3ytorcs. OIHAKO HEPEIKO BHEIPEHNUE KaKOK-IN00 UIeH TOPMO3UTCS Ha YPOBHE PYKOBOIHUTEICH
CpeIHEero 3BeHa, T.K. OHM He MOHMMAIOT ee cMbIcia. HekoTopble 30HBI HaNpsKeHHUs HaOIr0Aar0TCs
OTHOCHUTEJIHO OIIEHKH TPy/a M MPUHIMIIOB OIIaThl. B KOMNaHWM NMpakTH4ecKu He ObIBaeT MpeMui,
TOJILKO OKJabl. O BEMYMHE OKJIQJ0B PYKOBOAMUTENb JOTOBAPHBACTCS TPH MpueMe Ha padboTy. Kaknx-
100 CUCTEMAaTUYECKUX MEPECMOTPOB 3apIIaThl HET. 3apIijiaTy MOTYT MOBBICUTb, €CIIH TPeOOBATh.

TexydecTs HeOONbIIAsI, HO KaJphl TIOCTOSHHO HYXKHBI, T.K. KOMITaHUSI pacTeT. PykoBoauremnu
MOJIpa3/ielieHuil caMu 3aHMMAIOTCSl 1OJA0OPOM TMepcoHana, T.K. OTAEN KaJpoB 3aHUMAETCS TOJIbKO
KaJpOBBIM ydeToM. Kpome Toro, pyKOBOAMTENh MPUHUMAET aKTUBHOE YUacTHE B TOJI00PE, BCTPEUASCh
C KaHJU1aTaMH Ha BCE JJOJKHOCTH.

B kommaHmum He TpHHATO OQOPMIIATH  pErJaMEHTUPYIOIIHWE, HOPMAaTHBHBIE H
pacropsiuTenabHbe  JTOKyMeHTHl. Kpome mpuka3oB O mpueMe M YBOJBHEHHMH, JAPYrUX
pacropsINTEIbHBIX JOKYMEHTOB He coctaBimsiercs. Her [lomokeHwit o moxapaszieieHusx,
JOJDKHOCTHBIX MHCTpyKuMi, IlomoskeHuit o cucreme MoTHBauuu, noadopa u 1p. Bce Bompocs
pemarorcs B paboueM mopsiake. Cpoku (ecu OHU CTaBSATCS) PETYSIpHO HapymiaroTcs. Bce 3To
cHIWXKaeT 3(P(EeKTUBHOCT JEATETBHOCTH KOMIIAHUM M MOXET TPUBECTH K HEJIOCTaTOYHOMN
KOHKYPEHTOCIIOCOOHOCTH.

Bompocsl k kelicy:
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1. Kakne HenocTaTkm ¥ JIOCTOMHCTBA YIPABICHUS MEPCOHAJIOM  CIIOKWINCH B
opraHuzanuu?

2. Kakum 06pa3om He0OX0JMMO OCYIIECTBIATH pabOTy € IIEPCOHATIOM B OpTaHU3aluu?

3. Kak MOXHO COBEpILIEHCTBOBATh JAEATEIBHOCTh OpPraHU3alMU MMOCPEACTBOM M3MEHEHUS
yIpaBJIeHus repcoHana?

4. Kakum oOpazom nomkHa OBITH TpeACTaBI€HA OpPraHU3alMOHHAs M JOJDKHOCTHAs
CTPYKTYpa CITy’KOBI yIIpaBJICHUS IEPCOHATIOM OpTaHU3aluu?

S. Kakum 00pazoM MOXHO pacrpenesuTh (YHKIMH MEXAY COTPYAHHUKAMHU CIYKOBI

yIpaBieHUs IepCOHATIOM?

Keiic 2. B He6oabmom kade mpoxoaniia BCTpeda BEITYCKHUKOB yHUBepcutera. CoOparnack
IIOYTH BCs Tpymmna, Tonbko MilHHa MakapoBa CHUIbHO OIa3abIBaja.

UYepes mosyaca nojomuia U oHa. MI3BUHUBIIUCH 32 OMO3/1aHKe, yCTPOUJIach B yroiouke. Buj
y Hee ObLT KpaitHe yromuieHHbIH. [To3nHee k Helt moacena Hatanes BonkoBa — Bo Bpemsi yueObl OHH
YaCTEHbKO CHJENU BMECTE Ha JICKIUSAX U MPAKTHUECKUX 3aHSATHUSIX, HO CO BPEMEHHU BBIIYCKa HE
BUJICJIUCH HU pazy.

- Unna, — pagoctHO BockiukHyna Haranwsi, — s Tak pana tebs Buaeth! Mbl HH pa3y He
BU/JIEJINCH C BBIIIYCKHOT'O Beuepa, U s Oblia yBEpeHa, 4To Thl yexaisa u3 ropoja. Kak teou nena?

- 5l moYTH HUKOTO U HEe BUXKY, OYCHb 3arpykeHa mo padore, - rpycTHO oTBeTHiIa MHHAa. - S
y)Ke rojJ paboTar0 B KPYNMHOW CTPaxOBOW KOMIIAHMM «3allUTa», - HE 0€3 ropJOCTH YTOUYHMJIA
JIeBYIIIKA.

- 51 MHOTrO cnpllana 06 37Toil opranuzauuu. ['0BOpAT, YTO B Ballly KOHTOPY TPYJIHO MONACTb,
HO emé TpyaHee yIAepKaThCs?

- He 3Hato, oTKyz1a Thl 3TO 3Haellb, HO 3TO Ipasjaa. Hama koMnaHus NpoBOJUT HETJACHYIO
nonuTuky: «Ham Hy>KHBI TOJBKO NoOeauTenny». HoBbIX mroselt OyKBalbHO CTAKUBAIOT «JI0aMI» U
JPYT € IPYTOM, U CO «CTapuuyKaMu», HO JIy4lIMe MOIy4yaroT IpOABMKEHUE 0 ciykoe. Cpeu Moux
KOJIJIET MHOTO JIEHCTBUTENHHO XOPOIIUX Mpo(heCCHOHAIOB, HO Y HAC OYEHB JKEeCTKass KOHKYpPEHIUs
B KOJIJIEKTUBE. Te, KTO He CMOT IPOABUHYTHCS U 3apEKOMEHI0BATh ce0s, 1100 caMu yXOAsT, 100
WX MPOCST YBOJIUTHCS MO COOCTBEHHOMY JKeTaHuIo. J[ymaro, Thl 3HaEIlIb, KaK 9TO JienaeTcs?

- Ha, yBbl, 3Hat0. A s Hanula paboTy B pekiaMHOM areHtcTBe «Penam», — Hauvana cBOM
paccka3 Hatanps. — YV Hac ouyeHb Temuas atMocdepa, Mbl IOYTH OAHA ceMbsi. MHE HpaBUTCS U
paboTa, ¥ KOJUIEKTHB, TOJIBKO IUIATAT yX oueHb Mano. [IpaBaa, mocie moBbILIEHUS MOS 3apIruiaTa
CYLIECTBEHHO BBIPACTET, HO 5 Y’K€ TaK JAaBHO 3TOro XIAy. MHe cka3anu npu TpyJOYCTPONCTBE, UTO
e€ MOBBICAT Yepe3 HECKOJbKO MecCALEB, caMoe Ooibiioe yepe3 roa. Ho mpomen rog, morom emeé
MIOJITOJ]a, & HUYETO HE M3MEHWIOCh B MOEM IOJIOKEHUH. MeHs NpeaynpekIany, YTO MOJUTHKA
PEKIAMHOIO areHTCTBA 3aKIYacTCsd B MEIJICHHOM IPOJABMKEHHM JIOJAEH. DTO 3alMCaHO U B
opUIMaTBEHOM KOpHOpaTUBHOM Kojekce. Ho Bcé-Takum peub II1a O HECKOJIBKMX Mecslax, a s
paboTaro 1MouTH /Ba roja. /J[Boe Moux KoJIjIer He BbIIAECPIKaIN OXKHUJIAHHS U YK€ YBOJIMIIUCH. S Toxe
nyMaia o0 yBOJIBHEHHH, HO MOsI HayallbHUIIa MeHs nondoapuina. Koraa g pasyBepuiach BO BCEM,
OHa OTBE€Ja MEHSA B CTOPOHY M CKa3aja, YTO HE Hajo MaHukoBaTb. OHa IOKa3ajga MHE ILIaHBI
KaJIpOBOM CITy>KOBI MO MPOABM)KEHHUIO COTPYIHUKOB, MOIO KapheporpamMmy U ckaszaia, 4ro Oyner
HACTOMYMBO PEKOMEHJIOBATh MEHS Ha T€ BaKaHCUM, KOTOpble ocBoOoamiuck. ITocne pasrosopa c
HEel MHE CTaJlo Ka3aThCs, YTO sl MPOCTO cuibHO cremry. Hano emé nHabparbest onbiTa U NOTEPIETD.
Jla 1 HauMHATH BCE CHayajla Ha HOBOM MecTe MHeE cTpailHo. [lycTh celiyac y MEHsI OTHOCUTEIBHO
HU3Kas 3apaboTHas I1aTa, HO Korja-HuOyab Bce n3menured. [la u pabota MHe uHTepecHa. A Tebe,
WHHa, HpaBUTCS TO, YTO ThI JeNIaeIlb?

- [la, koHeyHO. Y MeHsI 0YeHb UHTEpeCHas paboTa, XOTs OHA CJI0’KHEE TOro, YeMy Hac yUHIn
B yHuBepcurete. Ilpuxoaurcs MHOro paboTaTh M YYHUTHCS, YTOOBI COOTBETCTBOBATh BBICOKUM
TpeOoBaHUsAM KoMmMmaHuM. Jla W IUIaTAT NPOCTO IIMKApHO. XOTA MOTOM MPUXOAUTCS C JIUXBOU
oTpabaTbIBaTh Kax/ablii pyOsb 3apruiaTel. TOMPKO MO HauyalbHUK MHE HE HPAaBUTCS. 3Haellb U3
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KaTeTOPHH «TJIYIBIA, HO OYeHb XUTPHI». S 3aMeThia, 4To OH JeJlaeéT MHOTO OIIMOOK B CBOEH
pabote, HO Bcerza ymeeT HailTu BUHOBAToro. OH OKPY)KUJI ce0s JII0IbMH, JICIAIOIIUMH TaK, YTO OH
BBITTISLAUT XOpoIio. OHU JAENaloT U CBOIO, U YacTh €ro paboThl, a OH IMOJIy4aeT BCE Pe3yNbTaThl. YK
YTO-YTO, & BOT TaK «JEJIETUPOBAThY 00S3aHHOCTH HAIl HAYaJIbHUK YMEET.

JeByiiku HeKoTopoe BpeMsi cuaenu nputuxinue. Hakonen, Haranbs ckazana:

- He rpyctu! [laBaii kyna-HuOyab CXOJIMM BJIBOEM, pa3BeeMcs. Uepe3 HECKOJIbKO JIHEW B
TeaTpe MpeMbepa HOBOT'O CHEKTAKJIS, ell€ MOXKHO JOCTaTh OUeThl. Thl XOUellb MOUTH B TeaTp?

- 51 661 mona, Harama, HO y MeHs o4eHb MHOTO paboThl. Beuepom Hago0 ycneBarh caenaTh
Ty paboTy, KOTOPYO s Oepy Ha oM. MOXKeT B cleayIomuii pas?

- Jla, KOHEYHO, KaK TOJIbKO Ha paboTe OYAET «3aTUIIIBE) ...

Bomnpocksr:

1. CpaBHure KajpoBylO TIOJUTHUKY B PpAacCCMOTPEHHBIX oOpraHuzanusax. Onumure
JIOCTOMHCTBA M HEIOCTATKHU YIpaBJICHHs MEPCOHAIOM B OpraHu3auusx, riae padoraior MHHa u
Harainps.

2. Kak Bruser Ha noBejieHHe paOOTHUKOB KaJpoBasi MOJUTHKA Ka)XI0H opranuzanun’?

3. Kakue (hakropsl BHEIIHEH U BHYTPEHHEH CpeIbl OpraHU3aluy BIUSAIOT Ha (JOPMUPOBAHHE
e€ KaJipOBOM MOJUTUKHU?

Keiic 3. Korma tpu roma Hazang Cepreit JlaHuiaoB crTaim JUPEKTOPOM U OCHOBHBIM
COBJIQJICNIBLIEM MTPUBATU3UPOBAHHOTO MPEIIPUATHS «/JOHCKOM MsSCOKOMOMHATY», OHO HAXOAMUJIOCH B
Xxopo1ieM (puHaHCOBOM NojoxeHuu. KomOuHaT npoiaBan CBOK MPOIYKIMIO BO BCe OyM3ieKaline
00JIaCTH M PEruoHbl, a 00beM 3THX mponax poc Ha 20% B rox. Jlroau MOKymamu MPOIYKIIHIO
KoMOuHaTa 3a ee kadecTBO. OpHako J[aHMIIOB BCKOpE 3aMeTHJI, 4TO paOOTHUKUM KOMOMHATa He
YIENISIOT TOCTAaTOYHOTO BHUMAHHWS YPOBHIO BBINIOJHEHHS CBOei pa®oTel. OHM Jenanu KpyIHbIC
OLIMOKHU: MMyTalIH, HAIpUMEp, YIIaKOBKY M HAKJIEHKHU Ui pa3HbIX 00pa3loB MPOIYKINHU; JOOABIISIH
B UCXOJIHYIO MPOAYKIHUIO HE T€ T00aBKM; TUIOXO MEPEMEIINBAIN COCTAB KOJIOAC U COCUCOK.

Jlis Toro 4yTOOB! MOBBICUTH MOTHBHPOBAHHOCTh M 00sI3aTEIbCTBA PaOOTHUKOB KOMOWHATA,
JIaHWJIOB W IpyTHe PYKOBOIMTENH MPEIIPUATHS PEIIIA BBECTH B YIIPABICHUE CUCTEMY Y4acTHUS
paOOTHUKOB B MPUHATHM pelieHuil. [ Hauana OHM JAOBEpUIIM pabOTHHKAM IPOBEPKY KauecTBa
npoAaykuuu. B pesynbrare He BhICIIEE PYKOBOJCTBO OIPEAESIO «BKYC» MPOAYKIMH, a CaMu
paOOTHUKHU JieNlalld 3TO HA CBOMX ydacTKax. Takoe MoioxeHue Aea BCKope NOO0YIUIIO0 MOCIeAHNUX K
MIPOM3BOJICTBY MPOIYKIMH O0Jiee BHICOKOIO KayecTBa.

OnHa w3 Opurag paxe paspaboTajga TEXHOJOTHIO BHEIPEHUs Ha CBOEM Y4YacTKe
CIIEHMAIIBHOMN JTACTUKOBOW BAaKyyMHOW YMaKOBKH ISl CKOPOMOPTALIEHCS MpoayKuuu. g 3Toro
yjieHaM OpHrajabl MPUILIOCh cOOpaTh HEOOXOIUMYIO MH(popMaiuio, chopMyIupoBaTh Mpodiemy,
YCTAHOBUTH pabodne KOHTAKThI C MOCTABUIMKAMH U JPYTMMH pabOTHUKAMH Ha MsICOKOMOHMHATe, a
TaKXe MPOBECTH 00CIIeJOBaHNE MSICHBIX KHOCKOB, YTOOBI Y3HaTh O TOM, KaK CIENaTh YITAKOBKY
nyqme. bpuraga B3suia Ha ce®s OTBETCTBEHHOCTb 3a OIpENeIeHHE KauecTBa M 3a YIy4llIeHHs B
IIPOM3BOJICTBEHHOM IIpoliecce. B muTore Bce 3TO mpHBENO K TOMY, 4TO cpeAu PaOOTHUKOB CTaH
MOSIBIIATHCS JKa00bl Ha TeX, Y€l ypOBEHb BBIOJHEHMs pabOThl ObUI HU3KUM U 4be Oe3pazinuue
MeEIIAI0 YIYUIICHHIO PaOOTHI.

JlaHua0B W JApyrue BBICHIME DPYKOBOJMTENM MPENNpUATUS U TNPEACTABUTENN pabodmx
pa3paboTalii HOBYIO CUCTEMY OIUIAThI, HA3BAaHHYIO «Pa3/eJIECHHOE Y4acTHe B pe3ysibTaTaXx paboTh
MsicOkKoMOMHaTa». B pamkax 3Toil cucremMbl (PUKCHUPOBAHHBIN MPOLEHT «I0HAJIOTOBOI MPHOBLTH
JETWICS KaXKble IIECTh MECSAIEB MEXIy BCeMHU pabOTHHKAMHU TMpeanpusTs. VMHIUBUIyaThHOE
y4JacThe B pa3/IeJIeHHOM NMPHOBLUIN OCHOBHIBAJIIOCH HA pe3yjbTaTaxX OLEHKU YPOBHS BBIIOJHEHHUS
paboThl KaXKIBIM U3 YUaCTHUKOB 3TOTO IIpoIecca.

Kpowme Toro, rpynnsl nim Opurazibl OblTM OTBETCTBEHHBI 32 OTOOp, MOJATOTOBKY M OLIEHKY
CBOUX Pa0OTHHKOB, a €CIU 3TO OBLJI0O HEOOXOJUMO, TO M 32 YBOJIbHEHHE CBOMX KOJIJIET MO padoTe.
OHM TakXe MPUHUMAIM pEUIeHUs MO Tpaduky paboThl, TpeOyeMoMy OIOKETY, M3MEpPEHHIO
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KadecTBa M OOHOBIICHHUIO 000pyaoBaHUsA. MHOTO€, YTO PaHbBIIE SABISIOCH pabOTONW PYKOBOJAUTEIS
TPYIIIBI HA TAKOM MPEANPUATHH, TENEePh CTAJI0 YaCThIO pabOTHI KQKI0TO YICHA IPYTIIHI.

Bomnpocksr:

1. Kakum oOpa3oM W B Kakoil crtemeHHM MoTuBanuoHHas nonutuka Cepres Jlanuiosa
YIOBJIETBOPSET MOTPeOHOCTH U3 uepapxuu Macnoy?

2. O0bsICHUTE yCIIEX MOIUTUKHU MCIIO0Ib30BaHHSI MOTUBALMOHHON TEOPUN OKUJaHUS.

3. KonnentpupoBan nu Cepreii JlaHwioB BHUMaHWE Ha (haKTopax <«3I0POBbSI» WIH Ha
MOTHBAIIMOHHBIX (pakTopax ['eprdepra B cBoeii mporpaMme MOTHBAIIH?

2.3.9 Meroauka anajm3a Keica

Ileab: COBMECTHBIMM YCWIMSMM TIpPYyNNbl CTYACHTOB IPOAHAJIM3UPOBATh CUTYALHIO,
BO3HUKAIOIIYIO ITPH KOHKPETHOM IOJIOXKEHUU JIeJ1, U BBIPA0OTATh MPAKTUYECKOE PEIlICHNE; OKOHUYAHUE
mpouecca — OLEHKa IPEJIOKEHHBIX aJFOPUTMOB U BBIOOP JIYYIIEr0o B KOHTEKCTE IOCTaBJIECHHOU
poOJIEMBI.

3amaun:

—IpOBEpPKa HABBIKOB MPUMEHEHUS OOYYaIOIIMMUCS PaHEe YCBOSHHBIX 3HAHUI MPH pEIICeHUU
poecCHOHANTBHBIX 3a]1a4;

—(hopMHpoBaHHEe HABBIKOB COBMECTHOM JEATEIbHOCTH MMOAYMHEHHBIX (00ydJarommxcs) u
pyKoBOAMTENA (ITPENO1aBaTeNs);

—OBJIaJICHUE OOYYAIOUIUMUCS 3HAHUSAMU W OOLUIMMH MPUHIUIAMHU PELICHHS MPOOIEMHBIX
CUTYalUi;

—pa3BUTHE HABBIKOB aKTUBHOMN MHTEILIEKTYaIbHOU 1€ATEIbHOCTH;

—pa3BUTHE KOMMYHUKATUBHBIX HABBIKOB (HABBHIKOB OOIIICHMS).

—pa3BUTHE HABBIKOB 00ydYaIONIMXCS MO BBIPAOOTKE COOCTBEHHOH MO3MIMH MO X0y PeUICHUS
npooeMm.

MeTtoauka npoBeieHUs AHAJIN3A Kelica:

Merton case-study cOCTOUT U3 CIEIYIOIINUX ATAIOB:

- 03HAKOMJIEHUE CTYJEHTOB C TEKCTOM KEeMca;

- aHaJIM3 Keiica,

- OpraHu3zalus o0CyXJeHHs Kelca, TUCKYCCHH, IPE3eHTalUH;

- OLICHBaHUE YYaCTHUKOB JUCKYCCUU;

- IO/IBE/IEHNE UTOTOB IUCKYCCHH.

O3HakOMJIEHHE CTYACHTOB C TEKCTOM Keiica M TOCIeNyHOIMi aHalu3 Keica yalle BCero
OCYILECTBISIOTCS 3a HECKOJBKO JHEW /10 €ro OOCYXIEHHs U pealu3yroTcs KaK CaMOCTOSITeNIbHas
paboTa CTyAEHTOB; IIPU ITOM BpeMs, OTBOJMMOE Ha IMOATOTOBKY, OINpPENENSeTCs] BUIOM Keiica, ero
00BEMOM U CII0KHOCTBIO.

MakcumanbHas mojb3a K3 paboThl HaJx KeilcaMu OyneT W3BJI€YeHAa B TOM Cllydyae, €cliu
CTYIEHTBI NpPHU IpPEIBAPUTEIILHOM 3HAKOMCTBE C HUMH OYAYyT NPUAECPKHUBATHCS CUCTEMATUUECKOTO
MIOJIX0J1a K UX aHAJIM3y, OCHOBHBIE IIaT'¥ KOTOPOT'O MPEACTABIECHBI HUXKE:

1. Bemumure U3 COOTBETCTBYIOLIUX pa3/esioB YYEOHON AMCLUUIUIMHBI KIHOYEBbIE HJEH, IS
TOT0, YTOOBI OCBEXHUTh B MaMITH TEOPETHUYECKHE KOHLEMIMM U MOAX0JbI, KOTopble Bam mpexacrout
HCIIOJIB30BAaTh IIPU aHAJIM3E Kelca.

2. berno mpourtuTe Keic, 4TOOBI COCTAaBUTh O HEM 0011Iee MTPEICTaBICHHE.

3. BHUMaTenbHO MPOYTUTE BOIPOCHI K KECy U yOeauTech B TOM, UTO BBl XOpOIIO MOHSIIH, YTO
Bac npocsrt cnenats.

4. BHOBb IpOYTHTE TEKCT Keilca, BHUMATEIbHO (QUKCUPYS Bce (DaKTOphl MM MPOOJIEMBI,
MMEIOIIUE OTHOIIEHUE K MOCTaBICHHBIM BOIIPOCAM.

5. BeuicHuTEe, Kakue WM U KOHIIENIIMHM COOTHOCATCS C TpoOremamu, KoTopble Bawm
MIPEeJUIaraeTcsi pacCMOTPETh MpH padoTe ¢ KercoMm.

Kpurepun oneHkm: yyactve npu aHaln3e KOHKPETHBIX cuTyaruii — 1-3 Oama.
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3ananusi Qs aHagau3a Keiica BbeiOMparoTcs mpenogaBareneM u3 1. 2.3.8 «IIpumepHbie
KENChD».

2.3.10 MeToauka npoBeaeHHUs1 1eJI0BOI UTPHI

JlenoBass urpa - CpeICTBO MOJCIMPOBAHUS PazHOOOpa3HBIX YCIOBHH MPOhecCHOHATBEHON
NESTeNbHOCTH (BKJIIOYAsl HKCTPEMallbHble) METOAOM IIOMCKAa HOBBIX CIIOCOOOB €€ BBIIOJHEHHUS.
JlenoBasi urpa siBisiercss MeTogoM 3((eKTHBHOro 00y4eHHUs, MOCKOJIbKY CHHUMAET MPOTHBOPEUUS
MEXJIy aOCTpakTHBIM  XapakTepoM  y4eOHOH  JAMCHUMIUIMHBI W PEAIbHBIM  XapaKTepoM
npodeccuoHanbHON AesTeabHOCTH. CyIIecTByeT MHOTO Ha3BaHWM M Pa3HOBHIHOCTEH IENOBBIX WID,
KOTOpBbIE MOTYT OTJINYAThCS METOJUKOM MPOBEIEHHS U MOCTABICHHBIMU LEISIMM: AUJAKTHUECKUE U
VIpPaBICHYECKHE WIPBl, POJEBBIE WIPbI, NPOOJIEMHO-OPUEHTHPOBAHHBIC, OpraHU3AIMOHHO-
JesITeIbHOCTHBIE UTPBI U JIP.

JlenoBas urpa, B OCHOBE KOTOPOM JIEKUT UMUTALIMOHHAsL MOJENb COLUAIbHO-3KOHOMHUYECKOTO
00BEKTa UM KaKOT0-I100 BUAA MPO(EeCCHOHAIBHON JIeSTEIbHOCTH, MOXKET OBITh IPU3HAHA OJITHUM M3
CaMbIX PE3yJIbTaTHBHBIX, HO U CAMBIX CIIOKHBIX B Pa3pabOTKe M MPUMEHEHHH METOOM O0Yy4EHHUSI.

[TpuMeHeHMe AETOBBIX UTP PEKOMEHAYETCS B LENAX:

- pa3BUTHUS HABBIKOB aHAJIN3a U KPUTUYECKOTO MBIIIICHUS;

- Pa3BUTHS HABBIKOB NPO(ECCHOHATBHBIX KOMMYHHUKAIIUA;

- pa3BUTHUS YyBCTBAa OTBETCTBEHHOCTH 3a IOCJIECTBUS IPUHUMAEMBIX PELLICHUM;

- 0Tpa0OTKH TUIIOBBIX CXEM BBIPAOOTKHU YIPABIECHUYECKUX PEIICHUH B IPOOIEMHBIX CUTYaLUsX;

- pa3BUTHUS TBOPUYECKOTO MBIIIJICHUS;

- Pa3BUTHS HABBIKOB Pa0OThI B KOMAH/IE.

XapakTepUCTUKU JICJIOBOM HWIPbl: HMMHUTUPYIOTCS pEalbHbIE YCIOBUS, OTpadaThIBAIOTCS
KOHKpETHbIE crielu(puiecKre onepauy, MoJIeIupyeTcs COOTBETCTBYONIUI pabounii mporecc.

Llens: dopmupoBanme npodecCHOHAIBHBIX KOMIIETEHIIMA B YCIOBUSX MMHUTAIMHA PEaTbHBIX
yCIOBUH, TpU  OTpabOTKE  KOHKPETHBIX  clHeUu(pUYEecKUX  Oomepauuid,  MOAEITHMPOBAHUU
COOTBETCTBYIOILEr0 paboyero mnpoiecca.

3anauu:

— (dhopMHpOBaHHE MTO3HABATENIBHBIX U MPO(ECCHOHATBHBIX MOTUBOB U UHTEPECOB;

— BOCIIUTAaHHE CUCTEMHOT'O MBILIIEHHS 00Yy4YaIOIIHUXCS;

— neperaya LEJIOCTHOTO TMpPEACTaBIEHUS O MNPO(EeCCUOHATBHOM NEeATENbHOCTH U €€
¢parMeHTax ¢ y4éTOM MOLUOHATIBHO-INYHOCTHOTO BOCTIPUSTHS;

— oOyueHue KOJIJIEKTUBHOM MBICIUTENbHON M TpakTUdecko pabote, (opmupoBaHUe
YMEHUI M HAaBBIKOB COLMAJbHOIO B3aWMOJICHCTBHA W OOIIECHUS, HABBIKOB HWHIUBUAYAJIHHOTO U
COBMECTHOT'O IIPUHATHUS PELLICHUII;

— OKa3aHHWE TMOMOIIM OOy4yaroUUMCSi B ONpPEIEICHUH YpPOBHS TOTOBHOCTH K
npodeCCHOHATBLHON  JAEATENbHOCTH, CpPaBHEHMM W aHalu3e  KOHKYPEHTOCIIOCOOHOCTH U
npodeccrnoHalIbHON KOMIIETEHTHOCTH;

— BOCIIUTAHHE OTBETCTBEHHOTO OTHOIICHUS K M€y, YBaXKEHUS K HpOoQecCHOHATbHBIM
LIEHHOCTSM U YCTaHOBKaM KOJJIEKTHBA B LIEJIOM.

Metoauka npoBeeHUS:

1. IToaroTOBHUTENLHLIN 3TAIl

Pa3pabotka crenapusi, raHa, oOIero OMUCaHus UTPbl, COJEPKaHUE MHCTPYKTaXa IO POJIsiM,
pa3paboTka 3aJaHWii, CBA3aHHBIX C Oyaymed mpodeccueit, TEeXHOJOTHEH MPOU3BOJACTBEHHBIX
MPOIIECCOB, MTOJITOTOBKA MAaTEPUAILHOTO 00eCTIeUeHHs.

2. Brox B urpy

[ToctanoBka mpoOsemMBbl, II€TH, 3HAKOMCTBO C NpPaBWIAMH, PErJaMEHTOM, pacIpeesieHue
poneit, popMUpoBaHUE TPYII, KOHCYJIbTALUH.

OOyuaromiuecs AeNsATCsl Ha HECKOJIBKO MaJbIX IPYIII MO TPOe-UYeTBEpO 0Oydarouuxcs. 3a1anue
JUTS K&KJOU IpyMIbl BEIOUpAaeTcs METOI0M JKpeOus.
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B rpynne onpenenstoTcsi CuKep, OMMOHEHTHI, SKCIIEPTHI.

Criukep BBINONHSACT (YHKIHMOHAT POJIH, 3aHUMACT JIMAUPYIOUIYI0 TO3HMIHUIO, OpPTaHU3yeT
oOcCy>KJIeHHe Ha ypOBHE IPYIIIbI, GopMynupyeT o0liee MHEHHE MAJION TPYIIIHI.

OnmnoHeHT BHUMATENBHO CIYHIA€T TpeAjaraeMble IO3UWIUH BO BpeMS JUCKYCCUU H
(dbopMynupyeT BONpPOCH MO MpeagaraeMoi uHpopMammu.

DkcnepT GOpMUPYET OIEHOYHOE CYXACHHUE IO TMpelaraeMoi MO3UIMU CBOSH MallOi TPYIIIIbI
Y CPaBHUBAET C Mpe/IaracMbIMU MO3UIUSMU APYTUX TPYII.

Kaxnas manas rpynma oOCy»/1aeT 3alaHue B TECUCHUE OTBEIEHHOT'O BPEMEHH.

3anava qaHHOTO 3Tana — chOpMyJIUPOBATH MPYIIOBYIO MO3UIUIO MO 3a/IaHUIO.

3. DOran npoBeaeHUs

['pynmoBas pabota Haj 3aJaHUEM, MEXIPYIIOBas IUCKYCCHS, 3alllUTa pe3yjbTaToB, paboTra
HKCIEPTOB.

3acnyluBaTCA CYXACHH, MpejiaraeMble KaXXa0i Malloil rpynmnoi mo 3aJaHulo, ¢ y4eToM
IIPEAJIOKEHHOU POJIH.

[Tocne Ka)Xm0ro CyXJE€HHUsS ONIMOHEHTHI 33aJIal0T BOMPOCHI, BBHICIYIIMBAIOTCS OTBETHI aBTOPOB
MpejiaraéMbIX MO3ULIHM.

B 3aBepuienun Gopmynupyercs oOiiee MHEHHUE, BBIPAXKAIOIIEe COBMECTHYIO MO3HIHIO IO
3aJJaHHIO.

4. Dram anann3a 1 00001eHns

BeiBoapl M3 Wrphl, aHanmu3 pe3yibTaToB, pediiekcusi (BBISICHEHHWE TOro, Kak O0ydarommecs
OCO3HAJM COJep>KaHue MPOWIACHHOrO Marepuana), OIEHKa M CaMOOLIeHKa, o00o0mieHue,
pPEKOMEHIALNH.

OKCHepThl MpeajaraloT OICHOYHBbIE CYXACHHS 10 BBICKa3aHHBIM IMYTSIM  PEIICHUS
IpeUlaraeéMbIX 3aJaHUN OCYIIECTBISIOT CPAaBHUTEIBHBIA aHATU3 MPEIUIOKEHHOTO MYTH PEIICHHS C
PEUICHUSAMHU JPYTUX MAJIbIX TPYIIIL.

[IpenoaBaTens AaeT OLEHOYHOE CYXICHUE M paboTe MaJbIX TPYIIIL, IO BHITOJHEHHIO 3a1aHUHI
C YYETOM MPEUI0KEHHBIX poJiel, U 3((HEeKTUBHOCTH MPEAJIOKEHHBIX TyTel pelIeHus.

KpuTtepuu oumeHKM: MOATOTOBKAa MaTepHasioB st AenoBod urpel — 0,5-1 Gamn;, mokian o
pe3ynbraTtax paboThl B MaibIx Trpymnmax — 1-2 Gamna; aktuBHas pabota B manbix rpynmax — 0,5-3
Oanna; cnukep — 1-3 6amna; onmoneHt — 1-3 Gamna; sxcnepT — 1-3 Ganna.

[TpumepHas nenosas urpa - B 1. 2.2.7.

2.3.11 MeToauka npoBeeHUs] HHTEPAKTUBHOIO pellleHus! 32124 (MPo0/1eMHBIX BOIIPOCOB)

Llenb: mpoBepKka HABBIKOB pEHICHUS] MPO(PECCHOHATBHBIX 3a/la4 M Pa3BUTHE MBICIUTEIBHBIX
ormepauuii  0OyyarOIIMXCsl, HAlpaBJIEHHBIX Ha JOCTWXKEHHME pe3yJabTaTOB IpPH  pPELICHUU
npodecCHOHATIBHBIX 33/1au.

3agaun:

— IIPOBEPKAa HABBIKOB IMPUMEHEHHsI OOYJAIOIIUMHCS paHee YCBOCHHBIX 3HAHUU IpH
pemeHnn mpoeCCHOHATBHBIX 3a/1a4;

— (dopMHpOBaHNE HABBIKOB COBMECTHOW AEATENbHOCTH MOJYUHEHHBIX (00yJarolmxcs) U
pyKOBOAMTENS (ITPETNO1aBaTes);

— OBJIa/IeHUE O0YYarOIMMUCS 3HAHUSMU U OOIMMH MPUHIMIIAMU PELICHHUs POOIEMHBIX
po¢eCCHOHANIBHBIX 3a]1aY;

— pa3BUTHE HABBIKOB aKTUBHON MHTEIJIEKTYaJIbHOW JESITEIbHOCTH;

— pa3BUTHE KOMMYHUKATUBHBIX HaBBHIKOB (HABBIKOB OOIICHMUS).

— pa3BUTHE HABBIKOB OOYYAIOMIMXCS MO BBIPAOOTKE COOCTBEHHOW IMO3UIMH MO XOIY
permeHwust MpodeCCHOHATFHBI 3a71ad.

MeTtoauka MpoBeACHUsI HHTEPAKTUBHOTO PEeIICHUs 3a/1au:

[lepBBIid dTam «IMOATOTOBKA TPOEKTa pemeHus 3amad». [IpermomaBatenem paszpabaThiBaeTCs
MPOEKT X0JIa peIIeHUs 3a/1a4i C Ha4aJloM WK (parMeHTaMH PeLCHHs.
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BTopoii aTan «opraHnu3aiiOHHBIN:

— 0OBsIBIICHUE TEMBI M LI PELICHUS 33]1a4H;

- Ha3HA4YEHUE CEKpeTapsi U €ro MHCTPYKTAXK M0 BBITOJIHAEMBIM (YHKLUAM;

— 00BsIBIIEHUE KPUTEPHUIl OIICHKH;

TpeTuii 3Tan «MHTEIEKTYaIbHBIN:

— 0OBsIBIICHUE YCIIOBUI PELICHHUS 3a/1ay;

- WHAMBUYaJIbHOE PELICHHE 3a7auil 00y4aroUMMHUCA, UCXO U3 COOCTBEHHOI'O MHEHUS;

— BBICKa3bIBaHUE 00YUYAIOUIMMHCS MHEHUH 110 X0y PELICHHS 3a1a4;

- o0CyXJleHUEe pe3yJbTaToB W METOAMKM MHIMBHIYaJIbHOIO pEUICHUs 3ajad
00y4aroImUMUCS U IPUHATHE TUIaHA BEPHOTO X012 PELICHHUS;

YeTBepThlii ATAIl «I10/IBEJICHUE UTOTOB PEIICHUS 3a1a4n»:

— (dhopMyIMpoBaHKE BBIBOIA PEIICHUS 3a7a9i 00yJarOIIUMUCS;

- [I0JIBE€ICHNE UTOTa MHTEPAKTUBHOI'O PELICHUS 3a]Jaul MperojaBaTeieM;

— OLIEHKa TpernojaBareleM oOO0yJamoIluxcs MO  MarepuajaM, IOJArOTOBJICHHBIM
CeKpeTapeM.

KpuTtepuu onleHKH: yJacTue B pelieHHH 3a1a4 (IpoOiIeMHBIX BopocoB) — 1-3 Gaia.

3ajaHusd Ui MHTEPAKTMBHOTO pelleHus 3anad (IpoOJeMHBIX BOIPOCOB) BBIOMPAIOTCS
npernonasatenem u3 1. 2.3.5 «Tunossie 3ananusi» u 2.3.6 «IIpoGiieMHbIe BOIIPOCHI AJIsl IUCKYCCHI».

2.3.12 MeToauKa opraHu3anuu padoTsbl B MAJIBIX TPpynnax

Ilenb: mpoBepka YpOBHsS OCBOCHMS paHee M3yUYEeHHOIro MaTrepHuaia U (pOpMHUPOBAHUE HABHIKOB
paboThI B MANIBIX TPyIIax.

3anauu:

— aKTHBM3ALMsI I03HABATEIbHON AESITEILHOCTU 00YUaIOIIUXCS;

— pa3BUTHE HABBIKOB CAMOCTOSITEIbHON NPOPECCHOHATIBHOM AEATEIbHOCTHU: ONpe/ieIeHue
BEIYIIMX U MPOMEXKYTOUHBIX 3aJad, BbIOOpP ONTHUMAJIbHOTO IYTH, YMEHHE IpeaycMaTpuBaTh
MOCJIEJICTBHSI CBOETO BbIOOPA, OOBEKTUBHO OLIEHUBATH €r0.

— pa3BUTHE YMEHHUI ycnemHoro oOuieHus (yMEHue ciayliaThb W CIbILIATh JpYr Apyra,
BBICTPAaNBAaTh AUAJIOT, 33/1aBaTh BOIIPOCHI HA TIOHUMAHUE U T.[1.).

— COBEPIICHCTBOBAHUE MEXJIIMYHOCTHBIX OTHOIIEHNUH KOJUIEKTUBE.

Meronvka IpoBeIeHUS:

[TepBblii ATan «HOArOTOBKA 3aJlaHus JJid pabOThl B MajblX Ipymmnaxy. 3aJaHus Ajs paboTsl B
MaJIbIX Tpymnmax pa3pabaTbeiBaioTcsi JIMOO MpenojaBareieM, JMOO MpenojaBaTeeM COBMECTHO C
00yJarouMHUCS.

Bropoii oTan «opraHu3alOHHbINY:

- 0OBsIBIIEHUE TEMBI U L1€IHU Pa0OThI B MAJIBIX TPYIIax;

— oO0BsICHEHHE 33/1aHU U1 pabOThl B MAJIBIX IpyIMIax;

- 00BbsIBIIEHUE KPUTEPHUIl OLICHKH;

— JesieHrne o0y4aroluXcsl Ha TPYIIIIbI;

— Ha3HA4YEHHUE pOJIEH B TPYMIIAX.

Tpetuii 3Tan «BBITOJIHEHHUE 3aJJaHHS B TPYIIIIE»:

- BbICKa3bIBaHUE 00YUYAIOUIMMHUCS MHEHUH 110 BBIIIOJHEHUIO 3aJJaHUS;

— oOCyXXJIeHHe pe3ylbTaTOB W METOJUKH BBIIOJHEHUS 3aJaHusl OOy4aroUIMMHCS U
IIPUHATHE IIJIaHa X0/1a BBIIIOJIHEHUS 3a/JaHUS;

— HallUCaHWE MPOTOKOJIA MAJOM TPYNIbl 1O IUIAHUPOBAHHUIO JACSATENBHOCTH IpHU
BBINIOJTHEHUM 3a/aHus. [IpoTokon noikeH copepxkarhb Lieib, 3al1add, METOJbl, HA3HAYEHUE POJEH U
HOPMY BpPEMEHU BBINOJTHEHUS 3a/1aHNUS;

— BBITIOJTHEHUE 3a/1aHUS;

— MOArOTOBKA OTYETa MO MpOBeAeHHOM pabore. OTUET NOJKEH COJep’KaTh OIKCaHUE
LeNH, 3aJady, METOAVKU BBIIOJHEHWS 3aJaHMsl, pe3yNbTaTbl, J0KA3aTEIbCTBA W BBIBOABI IIO
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BBITIOJTHEHHOMY 33/1aHHI0, OTBETCTBEHHBIX I10 POJISIM U ONKMCAHUE BBIMOJIHEHHBIX UMU (PYHKIIHIA;

UeTBepThlii 3Tl «I1OJIBEICHUE UTOTOB PA0OTHI B MAJIBIX IPYIIIAX)»:

— BBICTYIUICHHE JOKJIaJUMKa C OTYETOM M0 pabore B Manbix rpynnax. Ilpu noxmane
oTueTa CielyeT UCIO0JIb30BaTh MYJIbTUMEANIHBIC TPE3CHTALINH;

— OLICHKa MpernojiaBaTesieM 00yJaromuxcsl.

Kputepun oneHku: akTuBHas padoTta B Mabix rpymmax — 0,5-5 6aios.

3apanusi s padoThl B MaJbIX TIpPynnax BbIOMpalOTCsS mpernogaBateneM w3 m. 2.2.5
«Tunosele 3a1anus.

2.3.13 MeToauka npoBeJeHHs JeKIUU-0eceqbl

[lenb: myTeM MOCTAaHOBKHU TIIATEIBHO MPOAYMAHHOW CHUCTEMBI BOMPOCOB IO 33JaHHON TeMe
JTOCTH)KEHHE TOHUMAaHUsl OOy4alolUMKCS HOBOTO MaTepuaja WM TMPOBEPKAa YCBOCHUS UMHU YXKe
M3Y4YEHHOT0 MaTepuana.

3anauu:

— M3Y4YE€HHE BOIIPOCOB I10 33JJaHHON TEME WJTU 3aKpEIUIeHHEe U3YYEHHOT0 MaTepuaa;

— pa3BUTHE YMEHHN OOYYAIOIIUXCS CTPYKTYPHPOBATH M CHCTEMATH3UPOBATh MaTepHal,
COIIOCTABJIATH Pa3IMYHbIE HCTOYHUKH, 0000IIaTh MaTepHall, 1eJaTh BHIBOIbL;

- pa3BUTHE HABBIKOB OOYYAIOIIMXCSA IO BBIPAOOTKE COOCTBEHHOW MO3UIUMU TIO
M3Yy4aeMbIM MpobiemMam.

Metonnka npoBeIeHUs:

— Ha3HAaYEHHE CeKpeTaps JEKIUU-0ecebl, ero HHCTPYKTAXK MO BBHIMOIHAEMBIM (PYHKIIHSIM;

— OOBSIBJICHUE KPUTEPHIA OIICHKH;

— mpoBeeHue Oeceibl 0 3apaHee MOATOTOBICHHBIM MPENojaBaTeseM BOIPOCaM.

Kpurtepuu ouenku: ysacrue B 6ecene — 0,5-1 6amnos.

Tembl WM BoHpochbl A 00Cy:KIeHHMsl BbIOMpaloTca mpernojgaBareiremM u3 m. 2.1.2
«[IpumepHbIil nepeueHb BONPOCOB K 3adery», 2.2.2 «Bompochl, BHIHOCUMBIE Ha CaMOCTOATEIbHOE
U3YYCHHE.

3 MeToanuyeckne MaTepuaJibl, onpeae/sonye NpoueIypbl OeHUBAHUA 3HAHUI, yMeHMI,
HABBIKOB 110 JIMCIHUILIMHE

3.1 BaﬂﬂbHO'peﬁTHHFOBaﬂ CUCTEMA OLCHKH YCIIEBACMOCTH 110 JUCHUIIJIMHE

B umensx omnepatuBHOIO KOHTPOJS YPOBHS YCBOCHMsS MaTepuaya y4yeOHOM IUCIHMILIMHBI U
CTUMYJIMPOBAaHUSI AaKTUBHOW y4yeOHOW JEATEeIbHOCTU CTYAEHTOB (OYHOM (OpMBI OOydEHHUS)
UCIIOJIB3YETCS OaN1bHO-PEUMUH206a:A CUCIEMA OYEHKU YCReBaeMoCnu.

banpbHO-pEeNTHHIOBasl CUCTEMA IO THCIMIUIAHE:

MakcumanbHas cymma Bcero Hroro
Bunsr koHTpOIS 0aJUTOB Ha BBIMTOJIHEHNE | BO3MOXKHBIX 32 | MakCHMaJbHAs
OJTHOTO BUJIA 33J]aHUs | ceMecTp paboT | cyMMa OajioB
[TpucyTcTBHE Ha 3aHIATUSIX 0,2 27 S)
Pabota Ha MIPAKTUYECKHX
(ceMHHapCKUX) 3aHATUAX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.Y.:
penieHue 3ajaau 2 8 16
KOHTPOJIb CPC (KOHTPOIBHBIE
OTIPOCHI, TECTUPOBAHUE,
cobeceToBaHNe) 1,0 9 9
Htoro 3a cemectp - - 60
3a4er ¢ OLEHKOMH 40,0 1 40
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MakcumanbHas cymma Bcero Uroro
Bunbr koHTpOIIS 0aJIOB Ha BHIMIOJIHEHHUE | BO3MOXKHBIX 32 | MaKCHMaJlbHas
OJIHOTO BHJIAa 3aIaHKUSI | ceMecTp paboT | cymMma OajuioB
HTtoro no nUCIUILINHE - - 100

Jliis moaydeHus JOMycKa K 9K3aMEHY 110 AMCHUIUIMHE CTYAEHT JI0JKEH HaOpaTh B CEMECTPE HE
menee 30 6asios.

BanpHO-peldTHHrOBass CHCTEMA 10 JUCIMILIMHE [IPEIyCMATPUBACT MOOIIPEHUE CTYICHTOB 3a
paboTy B ceMecTpe MPOCTABICHUEM «APEMUAIbHBIXY OATUIOB.

HopMbl BEICTaBIIEHHUS TOMIOJHUTEIbHBIX OAIIOB:

MakcumanbHas cymma
Bunsr pabot
OaiIoB
Perienne qOMONHUTENBHBIX 3a1a4 5
Yyactue B oMMMIIUAAaX, KOHKypcax, KOH(QEPECHIUIX B paMKax MpeaMera
IUCIUATUINHBI 5
Hroro 10

HpI/I IMOATOTOBKEC K 3K3aMCHY CTYACHT BHHMATCIIbHO MNPOCMATpPUBACT HpI/IMepHI)II\/JI MEpCUCHDb
BOIIPOCOB K DK3aMEHY.

OcHOBOM I CAAYM 3a4eTa CTYICHTOM SIBIIICTCS W3YYCHHUE KOHCIICKTOB OO30pPHBIX JICKIIHH,
MPOCIYIIAHHBIX B TEUEHUE CeMecTpa, MH(OpMalMH TMOTYYeHHOH B pe3yjbTaTe CaMOCTOSATEIbHON
paboThI U MOJTyYeHNE MPAKTUIECKUX HABBIKOB MIPU PEIICHUH 33/1a4 B TEUEHUE CEMECTpA.

Ha sx3amMeHe CTyJeHT mosy4aeT 3aJjaHue, BKIIYAoIlee TEOPEeTUUECKre BOMPOCH! U 3aauu.

Ha pemenne 3ananus npegocrasisgercs 90 MuH.

MaxkcuManbHOE KOJMYECTBO 0alioB, KOTOPOE MOKHO MOJY4YUTh 3a 3afaHue coctamiser 40
0ayu1oB, B TOM 4rciie 16 6a/uIoB 3a TECOPETHIECKYIO YacTh U 24 Oaluia 3a pelieHre 3a1ad.
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