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1 Hepeqenb KOMIIeTEHIINIi ¢ YKa3aHUuEM I3TAll0OB UX (l)OpMI/IPOBaHI/Iﬂ B Ipouecce 0CBOCHUA 06p330BaTeJ'IbHOI71 nporpamMmmal, onmucaHue

nokasareJieil, KpUTepUeB OlleHUBAHUS KOMIIETEHI[HIl HA Pa3JIMYHBIX 3Tanax ux (opMUPOBaHNS, ONIMCAHUE IKAJ OLleHMBAHUS

Jransl
Ilepeuennb Ioka3aTesn oneHUBAHUSA . Hlkasna
KOMITeTeHIHii ——— Kpurepun ouneHuBaHusi KOMIeTEeHUM A (l)OpMP[pOBaHI/ESI B —
KOMIeTeH Ui
CIOCOOHOCTh NMPUHUMATD | - 3HAEm MIOJTXOJTBI K | umeem 0azoeévle 3nanus O Tpolecce MPUHITHS HauanbHbr1it YIIOBJICTBOPUTEIHHO
ONITUMAJIbHBIC NPUHATUIO  PEUICHHH W | OPraHU3aIMOHHO-YIIPABICHUECKUX PELICHNN; (60 — 74 6annoB)
OpraHu3aIMOHHO- OCHOBHBIC MOJICIIN | ymMeem PaHXUPOBATh OpraHU3aIMOHHO-
yIpaBJICEHYECKHE yIIpaBJICHUS, VIPaBIECHYECKHE PEIICHUS [0 CTENeHW UX
pemrenus (OK-8) - ymeem OpPraHU30BaTh | BAXXHOCTH
BBIMIOJIHEHUE  KOHKPETHOTO | 871ad0eem CHOCOOHOCMbI0 OILCHUBATH YCIOBUS, B
MOPYYCHHOTO dTara padoThl; | KOTOPBIX NPUHUMAIOTCS OpraHu3aIMOHHO-
- enadeem CHOCOOHOCTBIO | YIPABICHUYECKUE PEIICHUS
OLICHUBATh yCIOBUS U | 3H@em TOAXOIbl K TPUHATHIO pEIICHUH U OcHOBHOM XOPOIIO
MOCJIEJICTBUSl IIPUHUMAEMBIX | OCHOBHBIC MOJICIIH YIIPABIICHHUS, (75 — 89 6amoB)
OpraHU3aIMOHHO- yMeem OPTraHW30BaTh BBIIOJHCHHE KOHKPETHOTO
VIPaBIEHYCCKUX PEIICHUH MOPYYEHHOTO JTamna padoTHI;
énadeem cnocoOHOCMbI0 OLEHUBATH YCIOBUS, B
KOTOPBIX MPUHUMAIOTCS OpTaHU3aIMOHHO-
YIPaBJICHYCCKHUE PEIICHUS
3Haem TOOXOABl K TPUHATUIO ONTUMAIBHBIX | 3aBEpIIAFOIIHIA OTJIMYHO
pelIeHr 1 OCHOBHBIE MOJIENN YIIPABIICHUS, (90 — 100 6ammoB)
YMeem OTPENETUTH JTalbl TPOLECCa TMPUHATHS
pelieHHsT W OpPraHW30BaTh  BBINOJIHEHHE
KOHKPETHOTO TOPYYCHHOTO dTara padoThI;
én1adeem CHNOCOOHOCTBIO OLEHMBATH YCIOBHUS U
MOCJICACTBHSI TTPUHUMACMBIX OPTaHHU3AIMOHHO-
YIPABJICHYCCKUX PEIICHHUM
CIIOCOOHOCTh TPUHUMATH | - 3Haem TIOHATUE U 3HAeMNOHATHE U KIACCU(DHUKAIMIO yHPABICHYECKUX HauanbHebrit YJIOBJICTBOPUTEIIEHO

ONITUMAJIbHBIE
yIpaBjIeHUYECKHE

peliCHUsA C Y4CTOM

KJIacCU(UKAIIUIO
YIPABJICHUYECKUX PEIICHUM,
KPUTEPUU COLIMATBLHO-

peuieHui;

ymeem  OLEHUBATL PHUCKA W MOCIEACTBUA
MIPUHUMAEMBIX YIPABICHYECKUX PEIICHUM;
61a0eem HaBBIKAMH Pa3pabOTKH YIPaBIEHYECKUX

(60 — 74 6annoB)




ITanbl
Ilepeuennb Ioka3aTesin oueHUBAHUS . Hlkana
KOMITeTeIHii KOMITETeH i Kpurepun oueHuBaHusi KOMIeTeHIM A (l)OpMP[pOBaHI/ESI B —
KOMM eTEeH Uit
KPUTEPHEB  COIMAJIBHO- | 3KOHOMUYECKON peIIeHHA
HKOHOMUYECKOU 3¢ HEKTUBHOCTH;
3(h(PEeKTUBHOCTH, PHUCKOB | - ymeem UCIOIB30BATh 3Haem IOHSTHUE u KJIACCH(PUKAIUIO OcHoBHOMI XOpO11I0
u BO3MOJKHOCTEN | KOMIUIEKCHBIN ITOJXO0J IS VOPABICHUYECKUX  pEUICHUH u KpUTEPUHU (75 — 89 6amnoB)
UCII0JIb30BAHUS obOecreuenus 00IIEero COLMAILHO-2KOHOMHYECKOH 3((PEKTUBHOCTH;
VIMEIONINXCS  PEeCypCoB | NOBBIIEHH YQMEKTUBHOCTH | ymeem 000CHOBBIBATH TIPEIIOKEHHS 1o
(ITK-43) JEeSTEIBHOCTH MPEANPUATHS | COBEPUICHCTBOBAHHUIO YHPaBICHYECKHUX
(opranuzamnmmn) pellIeHNii,0llCeHUBATh  PUCKU U TOCJICICTBHS
- 671a0eem HaBBIKAMU MIPUHAMAEMBIX YIIPABICHYCCKUX PEIICHUN;
pa3paboTKK yIpPABIEHUYECKUX | 671a0eem HaBbIKaMU pa3pabOTKU yIIpaBICHYECKUX
pEILIEHHI C y4eTOM pEIICHHI U OIICHKH MPEI0JIaraeMbIX PUCKOB
KPUTEPHUEB COITUATBHO- 3Haem MOHSTHE " KJIACCHU(UKAIUIO |  3aBepIIaroInii OTJIUYHO

SKOHOMUYECKOMH

3¢ (HEeKTHBHOCTH, COITUATBHO-
3KOHOMHYECKHUX
MMOCJIEICTBUMH
BO3MOKHOCTEH
HCIIOJIH30BAHUS UMCIOIIMXCS

pecypcoB

YIPaBIEHYECKUX PEIICHUHN, KPUTEPUH COLUATBHO-
HKOHOMHYECKOH 3P (HEKTHBHOCTH;

Ymeem VCTIONB30BaTh KOMIUICKCHBINA MOAXOJ JUIS
oOecrieyeHus 00I11IeTO MOBBIIIIEHUS
3G(HEeKTUBHOCTH  JEATENBHOCTH  MPEANpPUSTHS
(opraHu3anuu)d BO3MOXKHOCTEH HCIOJIb30BaAHUSA
HUMEIOLIUXCS PECYPCOB

é1adeem HaBBIKAMU DPa3pa0OOTKHU YHPaBIEHUYECKUX
pemieHuii C Y4eTOM KPUTEPHEB COLMAIBHO-
HKOHOMHUYECKON 3(PGHEKTUBHOCTH, MOCIEACTBUN
WX pean3alid ¥ BO3MOXXHOCTEH HCIIOIh30BaAHUS
MMEIOLIUXCS PECYPCOB

(90 — 100 GamoB)




2 Meroauyeckne MaTepHajbl U THIOBbIe KOHTPOJbHbIE 33/1aHHs, He00XOAUMbBIe IJs
OllEHKHM 3HAHWH, YMeHHIi, HABHIKOB U (MJIH) ONbITA JeATEJbHOCTH, XaPAKTEPU3YIOIIHUX ITAIbI
¢GopMupoBaHus KOMIIETEeHIMI B MIpolecce OCBOEHHUs 00Pa30BaTeIbLHON POrPaMMbl

N3ydyeHne peKOMEH1yeTCsl HauaTh ¢ O3HAKOMJIEHUS ¢ pabouell mporpaMMoil IUCLUUIUIMHBI, €€
CTPYKTYpO#l W coJep>KaHuEM paslieloB (Tem), TpeOOBaHUNM K MPOMEXKYTOUHOM aTTecTalluu, 3aTeM
O3HAaKOMHTBCSI C IIEPEUYHEM pEKOMEHAYeMOW nuTeparypbl. Jlajiee jKenaTeslbHO I0CIIE0BATEIbHOE
M3Y4YEeHHE MaTepuana Mo TeMaM, O3HAKOMJICHHE C PEKOMEHJAlHUSMHU 1O BBINOJIHEHUIO Pa3IMYHBIX
paboT W 3a7aHui, KaK ayIUTOPHBIX, TAK ¥ CAMOCTOATENbHBIX. JJIsl 3aKperuieHus: Matepuaia cieayer
OTBETUTbH HA KOHTPOJIbHBIE BOIPOCHI, IPUBEICHHBIE B paboueil mporpaMMme JUCIUILINHBL.

Juctumumaa «MeToasl pa3pabOTKH YIPABICHYECKUX PEIICHUH» COCTOUT M3 HECKOJIBKHX
CBSI3aHHBIX MEXIy c000I0 TeM, O00ecledyMBAIONIMX I[IOCIIE0OBATEIbHOE H3Y4YeHHE Marepuala u
BBIPAOOTKY YMEHHSI NPUMEHSTHh IOJIY4YEeHHBIC 3HAHUS JUISI OLIEHKU IPOBEACHUS MapKETHHTOBOM
MIOJIUTUKU.

Opranuzanus padoThl O AUCHUIUIMHE OCYIIESCTBISIETCS B CIASNYIOMUX (hopmax:

- ayAUTOpPHBIE 3aHATHUS (JEKLUHU, IPAKTUYECKUE (CEMUHAPCKUE) 3aHATH);

- caMocTosATeNbHass paboTa cTyAeHTa (IIOArOTOBKA K JIEKUHUSM, MPAKTHUYECKUM 3aHSATHUSM,
KOHTPOJBbHBIM paboTam (TectaM), K 3adery, HamucaHue pedeparoB, BHIIOTHEHHE aHAIHM3a KEWCOB,
MHIUBUAYaJIbHAs KOHCYJIbTALUS C IPENOJaBaTEIIEM;

- WHTEpPaKTUBHBIE (OpPMBI TMPOBEACHHUS 3aHATHIA  (JIEKIUSA-TPE3eHTalus, JAUCKYCCHS,
poOJIEMHBII CEMUHAp, TPYIIIOBOE PEIICHUE Keiica).

Y4eOHbIif MaTepuall Kypca CTpYKTYpUPOBaH 1Mo TeMaM. M3ydyeHne TuCIUIUIMHBI TPOU3BOIUTCS
B TEMaTMUYECKOH IOcienoBaTeabHOCTH. KaxaoMy HIpakTHUYECKOMY 3aHSITHIO, U CaMOCTOSITEILHOMY
M3YYCHHUIO MaTepuaia IpeIIiecTBYeT JeKIus Mo JaHHOoU Teme. CTyIeHThl CaMOCTOSATEIBHO MPOBOJISAT
[IPEIBAPUTENIbHYIO TOATOTOBKY K 3aHSATUIO, INPUHUMAIOT aKTMBHOE M TBOPYECKOE Yy4acTHE B
O0CYXJIEHUM TEOPETHUYECKUX BOMPOCOB, pa3zdbope MpOoOJEeMHBIX CUTyallMii M MOMCKOB MyTeH HX
pemieHus. MHorue mnpoOiieMbl, U3ydaeMble B Kypce, HOCAT JIMCKYCCHOHHBIN XapakTep, M03TOMY
BaXHOE MECTO B yueOHOM mpolecce 3aHMMAeT POCCUNCKas TPAKTHKA.

OO0yuarmumMcs peKOMEHAYETCs CIEAYIOIIMM 00pa3oM OpraHU30BaTh BpeMsi, HEOOX0AUMOE ISt
U3yYEHUs TUCIUILIMHBI:

— M3y4YCeHHE KOHCIIEKTA JICKI[UH B TOT )K€ JIeHb nocue iekuuu — 10 — 15 munyT;

— MOBTOPEHME JIEKIINU 3a JIeHb nepe]l cineaytomei sekuueit — 10 — 15 munyr;

— U3y4eHHUE TEOPETUYECKOT0 MaTepraia o yueOHUKY U KOHCIIEKTY — | yac B HEJIEIO;

— MOJITOTOBKA K MPAKTHYECKOMY 3aHsTHIO — 1,5 daca.

Onucanue nociredosamenbHoCmu Oeticmsull 00yuanue2ocs:

[Ipy wu3ydeHun Kypca cjeayeT BHUMATENBbHO CIylmiaTh W KOHCIEKTHPOBATh MaTepHal,
U3NIaraeMblii Ha ayJWTOPHBIX 3aHATUAX. J[1s ero mNOHMMaHMS U Ka4eCTBEHHOTO YCBOCHUS
PEKOMEHYETCA CIEAYIONIAs MOCIEA0BATENBLHOCTD JIEUCTBUIN:

1. ITocne okoH4aHUsl y4eOHBIX 3aHATUI IS 3aKPETUICHUs] MaTepuaia MPOCMOTPETh U 00 JyMaTh
TEKCT JIEKI[UH, TPOCTYLIaHHON CEeroHs, pa3odpaTh paccMoTpeHHbIe ipuMepsl (10 — 15 MuHyT).

2. Tlpym moAroTOBKE K JIEKLUM CIEAYIOLIEro JHSA MOBTOPUTH TEKCT MPEABbIAYLIEH JIEKIUH,
oymMaTh O TOM, Kakas MOXKeT ObITh cienyromas tema (10 — 15 munyT).

3. B Tedenue Heenu BBIOpATh BpeMs i pabOTHI ¢ TUTepaTypoit B Oubmuoteke (mo 1 gacy).

4. Tlpm MOATOTOBKE K MPAKTHUYECKUM 3aHSATHSIM TIOBTOPUTH OCHOBHBIC TOHSTHS IO TeMe
JIOMAITHETO 3a/IaHusl, H3yYUTh MPUMEPHI. Pelas KOHKPETHYI0 CUTYallnio, — MPEABAPUTENBHO MOHSTH,
KaKoW TeopeTHYeCKUi MaTepuall HyXKHO HCIOib30BaTh. HamMeTuTh mimaH penieHus, nonpodoBaTh Ha
€r0 OCHOBE PEIINTH | — 2 MPaKTUYECKUE CUTYALUH.



2.1 Tunosble KOHTPOJIbHBIC 3aJaHUusA, HCIHOJbB3YEMbBIC Jd IPOBCACHUHA BXOJIHOI0
KOHTPOJIA

1. Yro siBisieTcss HPOU3BOJACTBEHHBIM PE3YIbTATOM AESTEIbHOCTH IPENIPUITUS?
00BbEM IIPOU3BEACHHON MPOAYKIINH;

BBIpyUYKa OT pealu3aliu po yKIUH;

npUOBLIb OT peaTu3aluy IPOLyKIHH.

2. Jlene)xHasi OLIEHKA OCHOBHBIX (DOHIOB HEOOXOIMMa ISl OTIPE/ICIICHUS:

a) MPOM3BOJICTBEHHOM MOITHOCTH;

0) 6anaHca 000OpyIOBaHUS U MOIIIHOCTH;

B) ce0ECTOMMOCTH ¥ aMOPTH3AINH;

I') TEXHUYECKOTO cocTaBa ()OHIIOB;

1) COCTOSIHUSI OCHOBHBIX (DOHJIOB ITO TEXHUYECKOH MPOU3BOAUTEIBHOCTH 000PYAOBaHMUS.

3. CtpykTypa OCHOBHBIX (DOHIOB — 3TO:

a) yIIeJIbHBIA BEC CTOMMOCTH OCHOBHBIX (DOH/IOB B CTOMMOCTH TOTOBOM MPOAYKITHH;

0) yIenbpHBIN BEC TPYIIT OCHOBHBIX (DOHIOB B OOIICH CTOMMOCTH OCHOBHBIX (DOHJIOB;

B) YJEJIbHBIN BEC CTOMMOCTH OCHOBHBIX (DOHJIOB B C€0ECTOMMOCTH MPOYKIUH;

I') OTHONIEHWE CTOMMOCTH OCHOBHBIX (OHIIOB K CTOMMOCTH AKTHBHOH YacTH OCHOBHBIX
($hoHIOB;

J1) OTHOIICHWE CTOMMOCTH OCHOBHBIX ()OHJOB K CTOMMOCTH MACCHBHOW YaCTH OCHOBHBIX
($hoHI0B.

4. IIpon3BOICTBEHHBIE 3aI1aChl - ATO:

a) noiypadpuKaThl COOCTBEHHON BBIPAOOTKH;
0) He3aBepIIEHHOE TPOU3BOJICTBO;

B) MaTepHaJIbl, ChIPhE, 3aachl, TOILIUBO;

T') TOTOBas NPOIYKIHUS OTTPY>KEHHAS;

1) TOTOBasi MPOIYKIIMS Ha CKIIAJIE.

5. CIucoYHBIN COCTaB MEepCcoHaia - 3TO:

a) YMCII0 PaOOTHUKOB, KOTOPBIE €XKETHEBHO BBIXOAT Ha paboTYy;

0) urciio pabOTHUKOB, OTCYTCTBYIOUIMX IO YBaXXUTEIbHON IPUYNHE;
B) UKCJIO PAOOTHUKOB, COCTOSIINX B CHUCKAX IITaTa MPEANPHUSITHS;
I') YUCI0 paOOTHUKOB, OTCYTCTBYIOLIMX MO MPUYMHE O0JIE3HU;

1) 9UCTI0 paOOTHUKOB, BKJIFOYAsi BCEX MIEHCHOHEPOB MPEATPUSITHS.

6. Paboune, 3aHsATHIE OOCTYKUBAaHUEM MMPOU3BOJICTBEHHOTO MPOIlecca:
a) pyKOBOJUTEIH;

0) TEXHUYECKHUE UCTIOTHUTEIH,

B) CIIy’KallUE;

') BCTIOMOTaTEIbHBIE;

J1) OCHOBHEIE.

7. K MHBECTUIIMOHHOH 1eATEbHOCTH MPEANPUATUS OTHOCUTCS:
a) CoJIepKaHME YKUITUITHOTO (hOH/A MPETPUSITHUS;

0) HauucieHue 3apaboTHOI MIaThl pabOTHUKAM HPEATIPUATHS;
B) BO3BpAT NMPEANPHUATHEM OAHKOBCKOTO KPEINUTA;

') IpruoOpeTeHue IEeHHBIX Oymar (PMHAHCOBOTO PHIHKA.



8. K cepe MmaTrepuanbHOTO IPOU3BOACTBA OTHOCSTCS:
a) CTPOUTENBCTBO;

0) KUJTUIITHO-KOMMYHAJIbHOE XO35HCTBO ;

B) CTPaXOBaHUE;

I') KPEIUTOBAHHE.

9. YpoBeHb UCTOIb30BaHMs OCHOBHBIX IMPOU3BOCTBEHHBIX (DOHIOB XapaKTEePU3YIOT:
a) peHTa0eIbHOCTh, MPUOBLIIb;

0) bonmootnaya;

B) (hOHJOBOOPYKEHHOCTh TPY/Jia PaOOTHUKOB;

) KOO(QPHUIHEHT CMEHHOCTH;

1) TPOU3BOIUTEIILHOCTh TPYAa PAOOTHUKOB.

10. Koadurmment o6opaunBaeMocTt 000POTHBIX CPEJICTB XapaKTEPUIYET:

a) CPEIHIOIO JUTUTEIIBHOCTH OJHOTO OOpaIICHNS;

0) KOJIMYECTBO MPOAYKIIUHU, KOTOPOE MPUXOAUTCS Ha | JICH. €. TOBApHOW POYKIIHH;
B) 3aTPAaThI MPOU3BOJICTBEHHBIX (DOH/IOB Ha | JCH.€/l. TOBAPHOH MPOTYKIIHH;

I') KOJINYECTBO 000POTOB OOOPOTHBIX CPEIICTB 32 ONPEICICHHBIN MEPUO/I.

11. [IpuOpLIb OT peanu3anuy HPOAYKIIUH — 3TO:

a) BBIpYYKa OT MPEAIPUHUMATENHCKON ACSITEIBHOCTH;

0) 10X0A OT IPEANPUHIUMATENBCKOMN 1A TeIbHOCTH;

B) BBIpYYKa OT peasi3aliy NPOAyKIHNH 32 MUHYCOM IOJHON ce0€CTOMMOCTH;
I') JOHNOJHUTENbHbII MPOAYKT B IEHE)KHOM BbIPA)KEHUU;

1) TPUOBLIB OT AESITEIHHOCTH MOJICOOHBIX XO3SHCTB.

12. KTo siBIIsIeTCSl pOOHAYATILHUKOM KJIACCHUYECKOM MIKOJIBI MEHEDKMEHTA:
a) Y. beOumx

6) M. Bebep

B) @. Teitnop

13. CKONBKO CyIIECTBYET HEPAPXUUECKUX YPOBHEN MEHEKMEHTA?
a)s
6)3
B) 9

14. Tlpu xako#l ¢dopMe TITAHUPOBAHMS OCYIIECTBISETCS BBIOOP CPENCTB sl BBIMOJTHEHUS
nenei Ha nepuos ot 1 roga 1o 5 net?

a) MePCIeKTUBHOE

0) cpeaHEeCpOUHOE

B) OIlEpaTHUBHOE

15. Boibepute OCHOBHBIE IPUHIIMITBI OPraHU3AUH MEHEKMEHTA:
a) HEMPEPHIBHOCTh

0) pUTMHYHOCTD

B) HaJIEXKHOCTh

I') BCE OTBETHI BEPHBI

16. HazoBuTte pyHKIIMK MEHEIKMEHTA:
a) pPUTMHYHOCTH
0) MOTHBaIUs
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B) 3aKOHHOCTH

17. ®yHKIIMU MEHEHKMEHTA - 3TO:

a) MHHOBAITMOHHBIA MEHEPKMEHT

0) oNTUMAaJILHOE COYETaHHE IEHTPATM30BAHHOTO PETYIMPOBAHUS M CAMOYITPaBJICHUSI.
B) OpraHu3allys, MIaHupoOBaHKE, KOHTPOJIb, MOTHBAIUS

T') IIeJICHANPaBJIEHHOCTh

18. K BHyTpeHHe cpelie opraHu3aldu OTHOCATCS:

a) TIOCTAaBIIMKH, TPYAOBBIE PECYpPChl, 3aKOHBl W  YUYPEXKICHUS TOCYJapCTBEHHOIO
peryJIupoBaHus, MOTPEOUTENH, KOHKYPEHTHI

0) cocTosiHME SKOHOMHUKH, U3MEHEHUS B MOJUTHKE, couuanbHas KynbTypa, HTII, Texnomoruu,
TPYIIOBBIE HHTEPECHI, MEXIyHAPOIHAS Cpeaa

B) 1IEJIH, KaJPbI, 3aJ]a4H, CTPYKTYpa, TEXHOJIOTHsI, OpraHU3aIllMOHHAs KyJIbTypa

19. K BHemHel cpesie opranu3alii OTHOCATCS:

a) IOCTaBIIMKM, TPYIOBBIE pPECYPChl, 3aKOHbl M  YUPEKICHUS TOCYIApCTBEHHOTO
peryIupoBaHus, TIOTPEOUTENH, KOHKYPEHTHI

B) LI€JIM, KaJpBl, 337a4H, CTPYKTYpa, TEXHOJIOIHsI, OpraHU3allMOHHAsl KYJIbTypa

I') [JIaHbl, IPOTHO3bI, OpraHNU3alMOHHAs CTPYKTYpa, MOTUBALIUS, KOHTPOJIb;

20. K mepBHYHBIM OTPEOHOCTSIM YEJIOBEKA OTHOCSTCS:
a) NMCUXO0JIOTUYECKUE

0) buzmoIornUecKue

B) COIIMAJIbHBIC

') 5KOHOMHYECKHE

1) MaTepualibHbIe

2.2 TunoBble KOHTPOJIbHBIE 3aJaHHsA, UCNIOJIb3yeMble A5 MPOMEKYTOYHOH aTTecTaluH
N0 JMCHHUIIUHE

2.2.1 IlpuMepHBblii IepevyeHb BOMPOCOB K 3a4eTy

1. Mertononornyeckas OCHOBa pa3padOTKU yIpaBIE€HUYECKUX PEILICHHUH.

2. [TonsiTHE O CUCTEMHOM MOJIXO0/IE K PEHICHUIO TPOOJIEM yIpaBICHUS.

3. Cy1HocTs 1 cojJiepkaHue 1eneBoro nojaxoaa. Kinaccupukamus nenei.

4. [ITaG0H onepalmOHHOM MOCTAHOBKH CHCTEMBI 1IEJICH.

S. JlocTmkeHMe 1end Kak IPOLEecC pelleHHus HpobJieM M YIpaBlIeHYECKHX 3ajad.
«/lepeBo» Lenen.

6. KommMmepueckue 1ienu u cojiep:kaHue UX COCTaBISIONIUX.

7. CymrHocTs npoueccHoro noaxosa. Knaccugukanus mpoiieccos.

8. KonuenTyanbHble OCHOBBI pa3paboTKU yIPaBICHUYECKUX PELICHHH.

9. PazpaboTka ynpaBieHYeCKOTo peleHus KaK MpoLecc CHATUS HEONpPeAeIEHHOCTH.

10. Tlomstme o TpoOJIEMHON cHUTyaluH, TmpoOieMe, albTePHATUBE W KPUTEPHU
3¢ (HeKTUBHOCTH.

11.  Konuenuus pa3paboTKH yIpaBIeHYECKUX PEIICHUH.

12. Knaccudukamus ynpaBieHYeCKUX MPOOIeM U pelIeHHH.

13. TpeboBanust K ynpaBJIeHYECKUM PELICHHUSIM.

14.  Tlpouecc pa3paOOTKH yIpaBlI€HUYECKUX PEIICHUI U €TO HJIEMEHTHI.

15. CucremHbIe TapaMeTPBbI CTPEIIBI LEJIETIOTaraHtsl.

16.  IloctanoBka nmpoOaeMbl U TPOOIEMHOMN CUTYAITUH.
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17. DTarbl TOCTAHOBKHU MTPOOJIEMHOM CUTYAIlUU U TTPOOIIeM.

18.  SWOT-ananu3 B cucreMe MOArOTOBKY YIPABICHUECKUX PELICHUN.

19.  Ilonstue SWOT-ananu3a. Knaccuduxanus SWOT-dakTopos.

20.  O6o6mennas SWOT-monenb GpakTopoB BHYTPEHHEW U BHEITHEH CPEIIbI.

21.  BwiOop cTpaTeruu pearupoBaHHUs Ha BOSHUKHOBEHHUE ITPOOIIEMBI.

22.  Crparernyeckue peUIeHHs Kak KII04eBOM  (akrop  pa3pabOTKH  CHUCTEMBI
YIpaBIEHYECKUX PELICHUI.

23.  B3auMOCBSI3b CTPATErMYECKUX M TAKTUYECKUX PEIICHHH.

24.  Pa3nuuus CTpaTErMueCKUX M TAKTUYECKUX PEIICHUM.

25. [Tpu3Hakyu HecTaOMIBHON BHEIIHEH Cpe/ibl M MX BIMSHUE HA CTPATEIMYECKUE PEIICHUSI.
Moaenu npuHSTHS PEIICHUMN.

26.  @opmann30BaHHBIC METO/bI IPUHATHUS CTPATETHUECKUX PELICHUH.

27.  CuHTe3 CUCTEMBbI PEUICHHH B aclleKTe CaMOOPraHU3alINH.

28.  IlporHo3HBIE CIEHAPUHU B CHCTEME MOTOTOBKH YIIPABICHYECKUX PEIICHUH.

29. Mertoa MPOTHO3HBIX CIICHAPHEB.

30.  MeroamKa MOCTPOSHHSI MPOTHO3HBIX CLIEHAPHUEB.

31.  Tlonsarue kputepus 3PPEKTUBHOCTH B MPOIECCE MPUHATHS PEIICHUM.

32.  IIpobnemsl popMHPOBAHUS KPUTEPHEB F(PHEKTUBHOCTH.

33. DKOHOMHYECKHA M COLUAIbHO-TICUXOJOTMUYECKUN acCleKThl MpOoOJIIeMbl H3MEPEHHUS
pe3yIbTATOB.

34.  Ilpunuunsel, TpeOOBaHUS U YCIOBUs (HOPMUPOBAHUS KpUTEpHUEB () PEKTUBHOCTH.

35.  Kpurepuu 3QpeKTHBHOCTH B YCIOBUSX HEONPEICICHHOCTH.

36. MeToabl «CHATHS» HEONPEAEICHHOCTH B MPOIECCe MOATOTOBKH YIPAaBIEHYECKUX
peLieHui.

37.  Mertoa MOpQOIOTHIECKOTO aHAIM3a U STAIlbl €r0 pealn3alnuu

38. MeToa NMpUYMHHO-CICICTBEHHOTO aHaIM3a Kak (yHIAaMEHTAIbHOE CPEACTBO CHATHUS
HEOIPEIIEHHOCTH B COLIMATbHO-3KOHOMUYECKOM cpefe.

39. OOmas  xapakTepUCTHKAa OCHOBHBIX  IOAXOJOB K  Tpomeccy  pa3paboTKu
YIIPaBJIEHYECKUX PEIICHHUH.

40. Konmenmusi  Maremaruueckoro BbIOOpa  pemieHWW  (HOPMATHBHBIM  TOAXON),

Ka4eCTBEHHO-TIpEJIMETHAsT  KOHIENUUs (AECKPUNTUBHBIA  TOAXOJ), KOMIUIEKCHAs KOHIIETIUS
YIIPABICHUYECKUX PELICHUI.

41.  Ilcuxosiornyeckue acreKThl TEOPUH PEILCHHH.

42. WNHTerpupoBaHHbIN NOAXO K NPUHITHIO PEIICHUMN.

2.2.2 TllpumepHoe 3a1aHue JIS 3a4eTa

Bonpoc 1Ilonstie kpurepus 3pPpexTHBHOCTH B IPOLECCE MPUHATHUS PELICHUH.

Bomnpoc 2. Konnennus pa3paOoTku yrpaBieHY€CKUX PEIIeHU.

Bompoc 3. Ilpaktnueckoe 3amanne.Manoe NpeanpusaTHe 3aHUMAETCS PO3HUYHOM TOPTOBIEH
npoaykraMu nuTtaHuss. OHO apeHAyeT NMOMELICHHE BHYTPU JKHWJIOTO KBapTaja, IIE pacrojaraercs
MIPOJIOBOJILCTBEHHBIM Mara3uH. [lena Ha mpeanpustid HAYT He odeHb Xopoio. [lagaer Beipyuka,
pactyt 3arpatel. He xBaraer mpogaBuoB. COTpyJHHKH, paboTarolie Ha MPEANpUsSTHH, CTaparoTcs
YBWIbHYTh OT paboThl, MJIOXO OOCIYXHBAIOT IOCETHTENEH MarasuHa, MOCTOSHHO OTJIYy4aroTcsl ¢
paGouero mecra. BcneactBue 3Toro ToBap Ha MOJIKaxX Mara3uHa 3aJIe)KMBAETCS M MOPTHUTCA.
PykoBonuTens mpeanpusTHs MbITAETCS HAWTHU BBIXOJ M3 CO3/ABILIETOCS TOJOXKEHHS W MPUHUMAET
petieHre 00 OTKPHITUM HOBOM TOPTrOBOM TOYKH.

Bormpocsr:

OOBbscHUTE, €CTh JIM OIMOKU B PEIICHUH PYKOBOAUTEIS?

Ecnu ommOKu ecThb, TO B UEM OHU 3aKJIFOYAIOTCA?
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Kakoe pemenue Obut0 OBl JKETATENBHBIM 1T TOBBIMICHHUS J(P(HEKTUBHOCTH PAOOTHI
HpeapUATHS?

KakoBa nomxHa ObITh TEXHOJIOTHS MPUHATHUS PEUICHUs] B TAaHHOW CUTyaluu?

Kakyro wH(pOpMAIUIO HE UCIIOIB30BAl PYKOBOAUTENb MPH NMPUHATUN PEIICHUS 00 OTKPHITHH
HOBOW TOProBOM TOYKHU?

Kakue kpurepun TOKEH UCIIOJIB30BATh PYKOBOAUTEIh IPU IPUHATUN JAHHOTO PEIICHUS?

2.3 MeToau4eckue MaTepuajbl H THIOBbIE KOHTPOJIbHBIE 3aJaHUsl, HCMOJIb3yeMble s
TeKYLIEero KOHTPOJIS MO JUCUHUILINHE

2.3.1 MeToauuecKkue MaTepualibl, HCHOJbL3YyEMbIC JTJII TEKYHIEr0 KOHTPOJIA 3HAHUH IO
AUCHHUIIJINHE

HaunumenoBanue IIpeacraBaenue
KpaTkasi xapakTepucTHKA OI[€HOYHOTO0
OII€HOYHOT0 OI[€HOYHOI0 CPEICTBA B
cpeacTBa
cpeacTBa ¢onae

KonTponpHas [TpumepHoe 3amanwie s

pabota OddexTuBHBIM METOA MIPOBEPKHU 3HaHWH | KOHTPOJIbHON PabOThI
oOyJaromuxcs, MOJTyYEHHBIX MU Ha | [IpumepHBIit nepeycHb
ornpeaenéHHOM JTarne. OcHoBHas 3aja4a | BOIPOCOB K 3a4eTy

KOHTPOJIbHBIX pa60T - BBIXIBUTb, KaKMC U3YYCHHBLIC BOHpOCI)I, BBIHOCUMBIC Ha
TEMbI BbI3BIBAIOT 3aTPYAHCHHUA U B IOCIICACTBUC | CaMOCTOATCIIBHOC

HMCKOPEHUTDH HEIOCTATKU H3y4YCHHE

Tunosele 3agaHus
KonTposbHblii KoHTpoJibHBII ONIPOC — 3TO METOJ OLEHKH ypoBHS | [IpuMepHbIi TepevYeHb
ornpoc OCBOCHMSI  KOMIICTCHIIMM,  OCHOBAHHBIA  Ha | BOIPOCOB K 3a4€Ty

HEeNocpeACTBEHHOM  (Oecela, WHTEpBBIO) WM | Bompockl, BRIHOCHMBIE Ha
OMOCPEIOBAaHHOM  (aHKETa)  B3aMMOJAEUCTBUM | CAMOCTOSITEIbHOE
npenoaaBaTeisd u CTyACHTA. HUcrounnkom HN3YUCHHUC.

KOHTPOJSl 3HAaHMW B JIaHHOM CIllyyae CIYXHT
CJIOBECHOE MJIM NHCBMEHHOE CY)KJCHUE CTYACHTA

CoGecenoBanue | CobecenoBanue — 3TO0 oAMH M3 MeToAoB | [IpumepHslii nepevyeHb
KOHTPOJILHOTO OMpOca, TPEACTABISAIONNN c000i | BOIIPOCOB K 3a4eTy
OTHOCHUTEJIBHO  CBOOOJHBIM  Jauajmor  Mex1y | Bompocsl, BbIHOCHMBIE Ha
Iperno/iaBaTeNieM U CTYJICHTOM Ha 3aJIaHHYIO TEMY | CAMOCTOSITEIIHHOE

U3y4yeHue
TecToBeie TecTtupoBanue -yJqoBIETBOpArOIIAas  KpuTepusM | TecTsl o IucHUILINHE
3alaHus UCCIIEI0BAHNS SMIIMPUKO-aHAIUTUYECKAs

IIPOLIEIYPAOLIEHKN YPOBHSI OCBOCHMSI KOMIIETEHIIUN

CTyJIEHTaMHU

Jloknman Ha OINpeNeNeHHYl0 TeMy, B KOTOPOM
cobOpaHa MHpOpPMALUA U3 OAHOTO WM HECKOJIBKUX

HCTOYHUKOB. Pedepartst MOI'yT SIBIIATHCS

Pedepart- . [IpumepHBbIe TeMBI
U3JI0KEHHUEM COZIep)KaHusl Hay4HOM paboThl, CTaThH

Ipe3eHTaIHS 0T pedeparoB

K MUCbMEHHOMY BapHaHTY 00513aTEIHLHO
myOIuYHOE COOOIIEHNE B BHUJIC MMPE3CHTAINH

WNHtepaktuBHOE | Meroxg Moaepanuu, INpU KOTOPOM B Impouecce | Mertonuka — mpoBeneHus
pelieHue 3aga4 pemieHuss ~ OpoOJEMHBIX  3aJad  (BOIPOCOB) | HHTEPAKTUBHOTO PEIICHUS
(TpoGIeMHBIX MPUHUMAIOT y4dacTHe BCe oOydwaromuecs TMoJ | 3a71ad (IpoGeMHBIX
BOIIPOCOB) PYKOBOJCTBOM IIpeNoAaBaTelsi-Moieparopa BOIIPOCOB).
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HaumeHoBaHue IIpencraBienue
Kpartkasi xapakTepucTUKAa OlIeHOYHOT0
OIIEHOYHOI'0 OLIEHOYHOI0 CPe/ICTBA B
cpeacrsa
cpeacrBa donge
Tumnosele 3amanus
Pabora B manbix | Meroa, HampaBiIeHHBIM Ha ydacTHe oOydwaromuxcs | MeTonuka  OpraHu3aiuu

rpynmnax B paboTe, pa3BUTHUE HABBIKOB COTPYIHUYECTBA, | pabOTHl B MaJlbIX IpyIIax
MEXJIMYHOCTHOI'O OOIIEHUS Tunossle 3aganus

Jlexuus- Metox oOydeHusi, OCHOBaHHBIH Ha oOMeHe | Meronmuka  TPOBEACHUS

JUCKYCCHS MHEHUSIMU 110 OIPENEICHHONM TeMaTuKe. XOpOIUO | JIEKIUH-IUCKYCCHH.
npoBe/eHHasT AMCKyccHs y4yuT Ooinee riyOokomy | [IpumepHbiit nepeyeHb

IIOHUMAaHHUIO HpO6J'ICMLI, YMCHHUIO 3allyIaTh CBOIO
MO3UIMK, HO CUHUTATBCA C MHCHUCM [OPYIux.

BOIIPOCOB K 3a4€Ty
Bormpocsl, BeIHOCHMBIE Ha

Hcronp30BaTh IUCKYCCHIO B Y4eOHOM MPOIIECCE | CAMOCTOSITEIBHOE
11eJ1€c000pa3HO B TOM cily4yae, Korja oOydaroluecs: | u3y4eHue.
o0JiagaroT 3HAYUTEIHHOM CTEICHBIO
CaMOCTOATCIIbHOCTHU MBIIIJIICHUA, YMCIOT

apryMeHTHpOBAaTh, JIOKa3blBaTb M OOOCHOBBIBAThH
CBOIO TOUKY 3pEHHUSL.

2.3.2 Bonipocskl, BBIHOCHMbIE HA CAMOCTOSATEIbHOE H3yUeHHe

CcCoNoosE WD

PRERPRRERPRRERRREE
N~ WNEO

19.

OcHOBBI METO/IA TIOMCKA CYNEPONTUMAIbHBIX PELICHUN.

KauecTBo ynpaBieHUeCKUX pPELLIEHUM.

OO111e cBeIeHUs: O KOHTPOJIE YIPaBIEHUYECKUX PEIICHUH.

CyIHOCTb U BUJIbI OTBETCTBEHHOCTH PYKOBOJIUTEIIS 3@ IPUHUMAEMbIE PELICHUS.
YcnoBus U (pakTopbl KAYECTBEHHBIX PELLICHUH.

TexHonorus pazpaboTKu peLIeHH.

MogenupoBaHue nporecca pa3paboTKH peLIeHUH.

VYnpaBieHdeckue pucky npu pa3paboTKe peleHH.

B3anMocBA3b 1ienen U peleHni.

Opranu3zalioOHHbIE METObl YMEHBIIEHUS HEOIIPEIETICHHOCTEH.

IleneBas opreHTaLUs yIPaBIEHYECKUXPEILICHUI.

[Iporuo3upoBanue COCTOSIHUS BHEIIHEN CPEJIbI.

VcTOuHUKH U BUBI HEOTIPENETIEHHOCTH.

Puck u ero pasHoBUIHOCTHU.AHAIM3 U OLIEHKA MIOCIIEICTBUN PHUCKa.

Mepbl 0 CHUKEHHUIO BO3MOXKHOCTH PHUCKa.

VYrpaBiieH4eCKUe pelieH s C HEONPEAeIEHHOCTSIMU TPOTUBHUKA.

[TpumMeHeHne MeXxaHU3Ma UHTYUIUH [T pa3paOO0TKU peIIeHui.

ABTOpUTApHBINA, JEMOKPATUYECKUI U OJIMTAPXUYECKUNA CTUIIb IPUHATHUS PELICHHUS.
OcCOoOeHHOCTH TIPUHATUS PEIIeHHH B CHUCTEME TOCYAAapCTBEHHOIO M MYHHUIMIAIHLHOTO

yIpaBJICHUS.

20.
21.

ousHece).

22.

Oco0eHHOCTH PUHATHS PELICHUH B KOMMEPUYECKUX OpraHu3aUsX.
OcoOeHHocTH pa3pabOTKU YIPaBICHYECKUX PEIIEHUH Ha MaJlblX MPEANpUATUsIX (B MajIoM

Pa3paboTka yrpaBieHUeCKOro penieHus Mo JIydleMy HCIOIb30BaHUI0 paboyero BpeMeH!

InepcoHalia OpraHu3anunu: pa60q1/1x, YIIpaBJICHIICB, CIICIUAJIUCTOB.

23.

O6ocHoBaHMe BBIOOpAa ONTUMAJILHOTO YIPABIEHYECKOTO PpEHIEHHs 0 KPUTEPUSIM

COLIMAJIbHO-3KOHOMHYECKOM B(I)(beKTI/IBHOCTI/I U DKOJIOTHYECKOM 0€30IaCHOCTH.

24,

MeToapl  OLIEHKM SKOHOMHUYECKOW 3@ EKTUBHOCTH MPOECKTHUPOBAHUS W TMPUHATHUS

YIPABJICHUYECKUX PELICHUN 110 peOpraHu3aluy IPeIIpUsTHS.
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25. Pa3paboTka ynpaBiIeHYECKOTO PEIICHHSI IO TMOBBIIIEHUIO dY()PEKTUBHOCTUA XO35HCTBEHHON
ACATCIIbHOCTH OpraHru3alnu.

2.3.3 TecTnl IO JUCHHUILIMHE

1. YopaBieHuecKkoe peleHue — 3T0:

a) JIro00i1 pe3ynbTaT MBICIUTENLHON ACATEIbHOCTH YEI0BEKa;

0) [leticTBHsI pyKOBOAMTEIS B paMKaX CBOMX (DYHKITHIA;

B) PacnopsokeHne pykoBOAMTENS, OAIEPKAHHOE KOJUIEKTUBOM,;

r) BoneBoii, TBOpueckuii OpraHu3alOHHO-PACIOPSAUTEIbHBINA aKT PYKOBOAUTEIIS.

2. HazoBuTe omnpeneieHne, OTpaxkarollee CylHOCTh YIIPABICHUYECKOrO PEeIICHUS:

a) YmopsaoueHHash COBOKYMHOCTh TIPHEMOB U CIIOCOOOB TBOPYECKOTO  MBIIUICHUS
pyKOBOIUTENS (MEHEIKEPa), €r0 OPraHU3aTOPCKOM JeATeIbHOCTH, HAPaBJICHHbIE HA CBOEBPEMEHHYIO
1 Ka4eCTBCHHYIO Pa3paOOTKy BCEX 3JIEMEHTOB PEIICHUS;

06) DBoneBoii, TBOpYECKH, OpPraHU3aIMOHHO-PACTIOPSAUTENBHBIM aKT PYKOBOJIUTEIS
(MeHemKepa), ONPeAeSIONUi CoMepKaHue U TMOPSIOK JACHCTBHIA TOJYMHEHHBIX MPH BBHIMOJTHCHUN
MOCTaBIICHHOW 3a/1a4H;

B) llenenampaBieHHasi OeATEILHOCTh PYKOBOAUTENS (MEHEMKepa) mo coOopy, oOpadoTke u
aHanu3y uHpopMauu 00 00beKTe yHpaBieHus (OpraHu3alun);

r) DTO Iporpamma JeWCTBHIA, BBISIBISIFOIIAS TPHOPUTETHI TIPOOIJIEM M PECYPCHI JUTS TOCTHKCHUS
OCHOBHOII IIENH.

3.Uto Takoe «mpobieman?

a) PaccornacoBanue Mexay 1€JIbI0 U COOTBETCTBYIOIIEH €l KOHKPETHOMN CUTYyalluel;
0) Hepemennsie 3anaun;

B) Habop mpuunH, Memanmmux JOCTHKEHUIO TeJIe OpraHu3aluu;

r) Cutyarus, 3aCTaBIsOIIas PYKOBOAUTENS IPUHUMATh PELICHUS.

4. KaxkoBbl ycIIOBHS 3aBEPILICHUS IIUKJIa pa3pabOTKH yIPaBICHUYECKOTO PEIIeHHs?
a) Jloctmxenue mpoOaemMoil MpueMIeMoro sk PYKOBOAUTEIS 3HAUCHUS;

0) octuxeHne MpUHITON 1IeNH;

B) BhInmonHeHHE PYKOBOAMTENIEM BCETO KOMIUIEKCA pa3pabOTaHHBIX PEIICHUN;

r) Penrenrie TakTHYSCKUX 3a/1a4.

5.VKaxuTe IMociesoBaTeIbHO 3Talbl MIECTUITAHOM CXEMBl Ipolecca MPHHATUS pelIeHuil,
[peBapUTENILHO BEIOPAB UX U3 CIEIYIOUINX JACHCTBHIMA:

a) BBIOpATh BapHaHT;

0) chopmymnupoBaTh KpuTepru (HOPMBI) JOCTHKCHHUS IIEITH;

B) coOpath nH(pOpMaIHio;

T') IPUBJIEYb KOHCYJIHTAHTOB;

1) OLIIyTUTh HAIMYUE TTPOOIIEMBI;

€) OIICHUTH BapUaHTHI,

) OCYIIECTBUTH MOHUTOPHHT;

3) copMyIHpOBaThH MPOOIEMY;

M) CIIPOCKTHPOBATH BapUAHTHI.

6.AnpTepHaTHBA — 3TO ...

a) OJMH W3 BO3MOXXHBIX CIMOCOOOB JOCTHKEHHS LETU WU OJUH U3 KOHEYHBIX BApHUAHTOB
pelICHHH;

0) Bapuant neicteuii JIIP (nuna, npuHUMaroniero pemeHus);
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B) croco0 BBIPAKEHUS Pa3IWYUii B OLECHKE AIbTEPHATUBHBIX BAapHAHTOB C TOYKH 3PCHHS
Y4aCTHHUKOB ITpoliecca BbIOopa.

7.Pemienue, mpuHATOE 1O 3apaHee ONPEACTICHHOMY allTOPUTMY, Ha3bIBACTCH ...
a) IeTepMUHUPOBAHHBIM,

0) cTaHIapTHBIM,

B) XOPOILIO CTPYKTYPHPOBAHHBIM;

r) hopMaTN30BaHHBIM.

8.ITox 3¢hpekTHBHOCTHIO YIIPABIEHUYECKOTO PEIICHUS TOHUMACTCH . . .

a) pe3yJbTarT, MOJIyYCHHBIN OT peau3alluy PeIICHHS

0) pa3HOCTh MEXTy MOTYyYeHHBIM 3P (HEKTOM U 3aTpaTaMu Ha peaIU3aIlfi0 PEIICHHS;

B) OTHomieHHE H(QeKTa OT peain3allu pEHICHUs K 3arparaM Ha ero pa3pabdoTKy W
OCYIIECTBIICHHE;

T') JOCTH)KEHHE MTOCTABJICHHOM TICITH.

9.JlepeBo penieHui — 310 ...

a) prmocockoe BUICHHE MPoIIecca yIpaBiICHHS

0) cyTb mpoliecca MPUHATHS PEIICHUH;

B) rpaM4ecKoe NpeCTaBICHHUE MIPOLiecca IPUHATUS PELICHUH.

10. INonHOTa HAbOPa KPUTEPHEB O3HAYALT, UTO ...

a) KpUTEPHUH JIOJDKHBI OBITH OMpEeNieHbl TaK, YTOObl HE AYONUPOBAJCS YUYEeT OJHHUX U TeX Ke
aCIIeKTOB pelaeMoi poOIeMsl;

0) KpUTEpUU AOKHBI OBITh TAKUMHU, YTOOBI X MOXKHO OBLIO OOBACHATH APYTUM, OCOOCHHO B
TEX CIIydasX, KOIJla BaKHEWIIEH Lenbl0 paboThl SIBISIETCS BBIPAOOTKAa M 3allUTa ONpeAesIeHHON
MO3UIINY,;

B) KpUTEPUH TOJDKEH OXBATHIBATh BCE BAYKHBIE ACTIEKTHI IIPOOJIEMBI.

11.TloHsITHE «IUCTHIN PUCK» O3HAYAET ...

a) BEPOSTHOCTH MOJIy4eHUs YObITKA UM HYJIEBOTO pe3yibTara,

0) BO3MOXHBIMU BEJIMYMHAMU MPUOBLIN U YOBITKOB,;

B) BCE U3JIEPIKKH, CBSI3aHHBIE c pEIIECHUEM, MUHYC BEpOSATHAs

NpUOBbUIb KOJIMYECTBEHHYIOOLEHKY.

12. Puck npu NpUHITAN YIPABICHYECKUX PEIICHUN 3aKITF09aeTCs . . .
a) B HEBO3MOXXHOCTH IPOTHO3UPOBATH PE3YJIbTAThl PELLIEHUS,

0) B BEpOATHOCTH MOTEPU PECYPCOB WIIM HEMOIYyUEHUs J0X0/a,;

B) B OTCYTCTBUU HEOOXOIUMON MH(OpMAIUK [yl aHATIN3a CUTYalluH,
') B ONAaCHOCTH MPUHATHUS HEYJAYHOTO PELICHHUS.

13. ... mpencrapnsier cob0i HAOOp MPOTHO30B MO KAKIOMY PaCCMAaTPHBAEMOMY PEIICHHUIO, €ro
peanu3alym, a TakXKe 10 BO3MOKHBIM MOJIOKHUTEIbHBIM U OTPHIIATEIIEHBIM TOCIECTBHSIM.

a) AKTUBU3UPYIOLIUN METOJ;

0) DOBpUCTUYECKHI METO;

B) MeTon cuieHapues.

14.JIns 6onee »¢PeKTUBHON peann3anuu yIpaBICHISCKOTO PEIICHHUS . . .
a) He0OX0IUMO CPOPMYTUPOBATH UMEIOIIHECS OTPAaHUYCHUS;
0) HeoOXoIMMa cucTeMa KOHTPOJIS;
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B) HEOOXOAMMa OTepaTUBHAS CHCTEMa YIIPaBICHUS.

15.Meto paBHOMEPHOH ONTUMH3ALNH IPUMEHSETCS, €CIIH ...

a) I00atbHOE KAaueCTBO AIbTEPHATHBBI MPEACTABISET COOOM CyMMY JIOKAIBHBIX (YaCTHBIX)
Ka4eCTB;

0) OTCYTCTBYIOT UCXOJIHBIE JJaHHBIE;

B) HEOOXOJMMO ITPOBECTH aHAIN3 KPUTEPHEB,;

') HE00XOAMMO MIPOBECTHU ACTANU3UPOBAHHBINA aHATIN3 TPOOIIEMBI.

16.I'pynma perieHuii, BbIICICHHAS 10 CTETIEHN TTOBTOPSIEMOCTH MPOOIIEMBI - 3TO:
a) ICTEPMUHUPOBAHHBIC U BEPOSITHOCTHEIC;

0) rino0anbHbIC U JIOKAJIBHBIE;

B) TPaIUIIMOHHBIC U HETUITUYHBIC;

T') JOJTOCPOYHBIC M KPATKOCPOUYHBIC.

17.1lpu3Haky HEPOTUBOPEYNUBOCTH PEIIEHUS - 3TO:
a) KOJINYECTBO YYaCTHUKOB Pa3pabOTKHU pelieHus;
0) COOTBETCTBUE 1IEJISIM OpraHU3alUy;

B) 00ecleYeHHOCTh PeCypcaMu;

') COOTBETCTBHUE PAHEE MPUHATHIM PEIICHUSIM.

18.ITpu3HaKK aBTOPUTAPHOTO CTUJISI MPUHSTHUS PEIICHUH - ATO:

a) UHAMBUYyaJIbHbIE KOHCYJIbTAIUH,

0) 03HaKOMJIEHHE BCEX MOAUYNHEHHBIX C XapaKTepOM MPOOJIEMBbIL;

B) CaMOCTOSITEIbHOE IPUHATHE PEIIEHUH C UCIIO0Ib30BaHUEM 10JIyYCHHON KOHCY/IbTAllUY;
T') IPYIIOBbIE KOHCYIbTALIUHU.

19.VnpaBneHyeckue AeiCTBUS, BRITIOJTHEHHBIC HA CTAIMU aHAIHM3a CUTYAIHH - 3TO:
a) (hopMynUpoOBKa MPOOIEMBI,

6) c6op uadopmanuy;

B) COINOCTaBJICHHE BapUAHTOB PELICHHUS;

T') cpaBHEHHE (DAaKTUYECKHUX IMAPaMETPOB OPTaHU3AIHH C TNIAHOBBIMU;

1) JepeBo IeneH.

20.Cutyanus 11 ynpaBieHUs] KOTOPOH HEOOXOAMMO UCTIOIB30BaTh MOJIEIH TEOPUHU UTP - ITO:
a) oOpazoBaHue ouepe/ieil Ha OCTAaHOBKaX TPAHCIIOPTA;

0) yCTaHOBJICHUE JIEMITMHTOBBIX IIEH KOHKYPEHTAMU;

B) Je(UIUT KOMIUIEKTYIOIINX U3/IeHii B OpraHU3aIiH;

') I3MCHCHHE KOHKYPEHTaMHU XapaKTePUCTHK MPOIaBAEMOM MPOTYKITHH.

2.3.AllpumepHbIe TeMbI pedpepaToB

1. Ponb u pyHKIME pelieHuil B mporecce ynpaBaeHHs.

2. CuTyallMiOHHBIE W TTOBEIEHYECKHE (aKTOPHI, BIUSIONIME Ha pa3pabOTKy yIpaBlIEHUYECKUX
pelIeHuil.

=

HNudopmannonHoe odecnieuenre pemeHnii 1 napopmanroHHas 0€30MacHOCTb.
OTUYECKUE OCHOBBI YIIPABICHUECKOTO PELICHUS.

TexHonorus pazpaboTKu yIpaBI€HYECKUX PEHICHUH.

[TocTpoeHue CTPyKTYpbI MPOOIEMHOTO MOJIS M CTPYKTYpHU3alUs IPUYHUH.
Opranmzanus 1 3G PEeKTHBHOCT UCITOIH30BAHUS SKCIIEPTHBIX OIEHOK.
CoBpeMeHHbIE METOJMKH pacueTa 3((HEeKTUBHOCTH YIPABICHYECKUX PELICHUH.

N Ok W
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9. OcobeHHOCTH pa3padOTKU YIPABJICHUESCKUX PEIICHUH B MaJIbIX PEANPUATHSIX.

10.
11.
12.

Opranuzanys BbIIOJIHEHUS TIPUHITHIX PEIICHUN.
CucTteMHBIH MOaX0/ IpH pazpadotke YP.
VihpaBnenue 1m0 pe3yibTaraM — OAWMH U3 HHCTPYMEHTOB peaju3aluu  1enei

YIpaBJICHYECKOTO PCUHICHUA.

13.
14.
15.

MeToanka MocTpOeHHs CLICHAPUEB MPH pa3padOTKe YIPABICHUYECKOTO PELICHHUS.
PazpaboTtka u nogzepkka cTpaTeruueckux pereHuH.
«[IpornosupoBanue — MJIaHUPOBAHUE» KAK €IMHAsI CUCTEMa METOJIUYECKUX IIPUEMOB IIPU

pa3paboTKe yIpaBIeHYECKOrO PEeLICHHS.

16
17

peuieHusl.

18.
19.
20.
21.
22.
23.
24.

peuieHui.

25.
26.
217.
28.
29.
30.
31.
32.
33.

busnec — uranupoBaHue pH pa3paboTKe YIPABICHYECKOTO PEIICHHMS.
Hcnonb30BaHrue cUCTEMBI CETEBOrO IUIAHUPOBAHMS NPU Pa3pabOTKE YMPaBICHUYECKOTO

IIpumeHeHrne TEOpUU MONE3HOCTH IIPH IPUHATHH YIIPABICHUYECKUX PEIICHUMH.
OcoOeHHoCTH Pa3pabOTKH U OIICHKU HHBECTHIIMOHHBIX PEIICHU.

OKCIepTHBIE METO/IbI IPOTHO3UPOBAHUS.

B3anmMoneiicTBre METOIOB ¥ MOJIETICH IPpU pa3pabOTKe yIpaBIeHYECKUX PEIICHUH.
HeonpeneneHHOCTh U PUCK B YIIPABJIEHYECKUX PEILICHUSX.

BinsiHue BHENIHEN Cpelibl Ha peaan3altio albTEPHATUBHBIX PEILICHUMN.

Metoa (QyHKIMOHAIBHO-CTOMMOCTHOIO aHAlM3a HOpPU pPa3paboOTKe YIPaBICHUECKUX

XapakTepucTuKa yrpaBieHYeCKUX PUCKOB MPHU pa3pabOTKe yIPaBICHUECKUX

peLieHui.

OBpHUCTUYECKUE METO/bI pa3padoTku YP.

Mepbl 0 CHUKEHHUIO BO3MOXHOIO PUCKA YIIPABJICHYECKUX PELICHUH.

3apyOexxHbIe IPEICTaBICHHS O pa3padOTKe yIpaBIECHYECKUX PEIICHUH.

JKW3HEHHBIN UK YIIPABICHYECKOTO PEIICHHUS.

Mertoab! noBbIIeHNs YPPEKTUBHOCTH pa3padbaTeiBaeMbIxX Y P.

Hcnonws3oBanne MeToa aepeBa nenei npu paspadorke YP.

ConmanbHas OTBETCTBEHHOCTh PYKOBOJAWTENS B Ipolecce pa3paboTKU M peaau3aluu

YIPaBIEHYECKOTO PEIIECHUSI.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

Poccun.

KoHuenmus crpaTernyeckux pemeHn.

MeTo/1b1 BBIDAOOTKHM CTPATErHYECKUX PEIICHUN.

[IpuMeHeHNEe «TeOpUH UTP» MPU Pa3pabOTKe YIPABICHYECKOT'O PEIICHHUS.
Oco0eHHOCTH TaKTUYECKUX PEIICHUH.

Oco6eHHOCTH NPUHATHS PELIEHUH B SKCTPEMAaJIbHBIX CUTYaIUsX.
KauecTBeHHas 1 KOJTMYECTBEHHAs OLIEHKA YIIPABJICHUECKUX PELICHUN.

Puck u ero pazHOBUIHOCTH.

OcobGennoctu pacueta 3HpPEeKTUBHOCTH KOMMEPUECKUX PEIICHHIA.
Kpurepun onieHkn pemeHuil.

TBopuecTBO 1 cB0OO1a BEIOOpA NPH FeHEpAIMK AIbTEPHATUBHBIX BApUAHTOB
penieHui.

MeTopl IPUHATHS PELIEHUH B IPYIIIE.

®dunocockue acnekTsl pa3padoTku U npuHsITUS YP.

Knaccugukaius MmareMaTHYeCKHX METOJIOB pa3pabOTKU U NMpUHSTHS YP.
[Ipumenenne SWOT-ananu3za npu pazpabotke u npuHsaTHH YP.
[TpumMeHeHHne «TeoprH BEPOSTHOCTH MPH pa3paboTke U NpUHATUH Y P.
Pa3zpaboTka yrmpaBieHYECKUX PELIEHUH MO PEryJUPOBAHUIO YPOBHS KU3HU HACETICHUS
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2.3.5 Tunoswle 3axaHud

3aganue 1.Masoe npeanpusTHE 3aHUMAETCSI PO3ZHUYHOW TOProBJIEW NPOAYKTAMUIIUTAHMSL.
OHO apeHAyeT MOMEIICHHE BHYTPU KHIJIOTO KBapTalia, TJ€ pacroliaraercs MpOoJ0BOJIbCTBEHHBIN
MarasuH. [lena Ha npeanpusTMM UAYT HE Oo4eHb Xopomwo.llamaer Beipyuka, pacTyT 3arparsl. He
xBaTaeT npoAaBioB. COTpyAHUKH, pabOTalOIMe Ha MPEANPUSTHH, CTAPAIOTCS YBUIBHYTh OT PaboThl,
IUIOX0  OOCITY)KMBAIOTIIOCETUTENCH Mara3uHa, IIOCTOSHHO OTJIY4aloTcs C pabodyero Mecra.
BcnenctBuesToro ToBap Ha Mojikax Mara3uHa 3aJIeKUBAeTCs U MOPTUTCA. PykoBonuTenbnpeaAnpusTus
IBITACTCS HAWTH BBIXOJ U3 CO3JIABLIETOCS IMOJOXKEHUS M MPUHUMACTPEIICHHE 00 OTKPBITHH HOBOM
TOPrOBOM TOYKH.

Bomnpocsr:

OOBsicHUTE, €CTh JI OIIMOKHU B PEIICHUH PYKOBOJIUTEIIS?

EcnuommOku ecTh, TO B YeM OHH 3aKIIIOYAIOTCA?

Kakoe pemenue ObUIO OBl JKETATSNBHBIM 1T TOBBIMICHHS 3(P(HEKTUBHOCTH PAOOTHI
TPEIIPUSTHS?

KakoBa nomxHaObITh TEXHOJOTUS MPUHATHUS PELICHUS B TaHHOW CUTyalluu?

Kakyro mH(}OpMaIHIOHE KCIOJB30BAJl PYKOBOIUTENb MPH MPUHATHH PEIICHUsS 00 OTKPHITHH
HOBOW TOProBON TOYKU?

Kakue kpurepun T0JKEH HCIIOJIb30BaTh PYKOBOAUTEIb IPH MPUHITHH JAHHOTO PEIICHUS ?

3ananme 2.Cutyanus: 4epe3 Tpu JHS JOJDKHA COCTOSIThCA MekayHapoaHash BBICTaBKa
3aMlacHbIX YacTel, aBTOKOMIIOHEHTOB, 000PYJOBaHUS U TOBAPOB JUIsl TEXHUYECKOI'O 00CITYKMBaHUS
aBTomMoOmiIsA. CerogHs BBLICHWIOCH, uT0 y 6 paborHukoB OOO «ABTOoMacrep», KOTOpBIE
IIOCTOSIHHO YYaCTBYIOT B [10I00HBIX MEPONPHUATUAX, TOSBIINCH MPOOIEMBI CO 310POBBEM, U BBINTH
Ha paboOTy OHU HE CMOT'YT.

[Tpobnema: cpblB ydacTH B BBICTABKE HMOJOPBET peHyTalMiO (GUPMBbI, IPUHECET CEPbE3HbIC
yOBITKH (apeH/a MaBWIIbOHA, IOTEPs] BPEMEHHU, KOTOpas AaeT KOHKYPEHTaM BO3MOXHOCTh MEPBBIMU
MoKa3aTh aBTOMOOUJIbHBIE TOBAPHI), MOKET NMPUBECTU K MOTEPE YACTHU MOCTOSHHBIX KINEHTOB.

Hens: pazpaboTaTh MEpONPUATHS MO TOATOTOBKE K BHICTABKE U YYaCTHUIO B HEM.

AJBTEpHATUBBI:

1. Ecau yacTh paOOTHUKOB MMOYYBCTBYET ce0s Jydllle, OTIPABUTh UX HA BBICTABKY, OIJIATHUB
B JIBOMHOM pa3Mepe ux pador.

2. [IpuBneus TeX paOOTHUKOB, KOTOPBIE paHbllle padOTAIU HA JAHHOM MPEANPHUATHH.

3. OOpatuthCcs B KaJpOBOE areHTCTBO, C KOTOPbIM HUKOIJIa He paboTali, U Ha UX YCIOBHIX
3aKJIIOYUTH BPEMEHHOE COTJIALICHHE.

4. Natb cpouHoe oObsiBienue B CMU u UHTepHerT.

Kpurepuu: Bpems u npodeccuoHanu3m pabOTHUKOB (paBHO3HAYHBI).

Onpenenuts Hambosee YPPEeKTUBHYIO aIbTEPHATUBY, UCIOJIBb3Ys MATHOAJUIBHYIO CHUCTEMY
OLIEHKU KpHUTEpUEB (OLIEHKH MOTYT MOBTOPATHCS).

3aganme 3. Temmmunelii komiuiekc OOO «ArpokynbTypa» paboTaeT Ha pbIHKE
Bonrorpanckoit o0macT M 10 HEIAaBHETO BpPEMEHM NPAKTHYECKH HE UCHBITHIBAI CUJIBHOU
KOHKYPEHLIMH; HEBBICOKME LIEHBI, XOpOIlee KadeCTBO HNPOAYKIMM M MPAKTUYECKH IIOJTHOE
OTCYTCTBHME aHAJIOTMUYHBIX OpraHu3aluil oOecrneynBail 3KOHOMHUYECKYIO cTabuiabHOCTh. OAHAKO,
MOJTyYeHHasi HEIaBHO M3 JIOCTOBEPHBIX MCTOYHHKOB HMH(pOpMAlMs CBUIETENBCTBYET O BBIXOJE B
camoe Onumkaiflliee BpeMsi Ha 3TOT K€ PHIHOK JBYX KOMIaHHI (OTeyecTBEHHasi U MHOCTpaHHas),
BBIPALIMBAIOLINX OBOLIM 110 HOBEWIIMM TexHosorusM. IIpeanonaraercs, 4To opraHu3anuu BeIAIYT
CO CBOEH IPOAYKIMEN Ha PhIHOK YK€ Yepes3 JIBa MecAlla U, YTO BIIOJIHE BEPOSTHO, HAUHYT KECTKYIO
KOHKYpeHTHYI0 00pr0y ¢ OOO «ArpokynsTypa». Hecmorpst Ha 10, utro OOO «ATpOKynbTypa»
UMeEeT JOJTOCPOYHbIE JOTOBOPHBIE 0053aTeNbCTBA C MOTPEOUTENSIMHU, PYKOBOACTBO KOMITAHUU
MOHMMAET CJIOXKHOCTh CHUTYyallud M HEOOXOJUMOCTh NPUHATHS CpouyHbIX Mep. llocTenenHo
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HAKOMHMBIIKMECS NPOOJIEeMbl B OpraHHM3alM{ HEMOCPEJACTBEHHO IPOHM3BOJCTBEHHOTO IpoIlecca,
MEPUOJIMYECKA BO3HUKAIOLINE TPYJHOCTH M olecrmeyeHnHu paboTocrnocoOHOCTH 000pyaoBaHus,
MOSIBIISIFONIMECS] HEZI0YEThI B OPraHU3aIluK Tpyaa pabouuX | psijl APYTHX MOTYT B CKOPOM BPEMEHH
OLIYTHUMO CKa3aTbCsl Ha SKOHOMUYECKOH CTaOMIbHOCTH (PUPMBI U €€ BHITECHEHHH KOHKYPEHTaMH C
pBIHKA JJAHHOW TIPOTYKIIHH.

Jljis JaHHOM CUTYallMy COCTaBbTE MPUYUHHO-CIIEACTBEHHYIO IIETIb 110 MpeyiaraeMoii hopme:
npodJieMa — MPUYUHA — CIIC/ICTBUE.

Kakas mpobnema siBiisieTcs TJIaBHOUM (OCHOBHOK) U modeMy?

[Tepeuncnure moboyHbIe (BTOPpUYHBIC) ITPoOIemMbl. Kakas nmpobieMa sBIIsSIeTCsl CpPOYHON?

3ananue 4.ChopmynupyiiTe TpuU BOIpoca, TPeOYIOIIHE TMPUHATHS YIPABICHYECKOTO
pelieHrusT B COOTBETCTBUM C OCHOBHBIMH (YHKIUSMHU yrpaBieHus. Hampumep, QyHKus
MOTHBAIIMS TPEJIoiaraeT peuieHre TaKoro BOIpoca Kakpa3paOoTKa CHUCTeMbl OIUIAThl TpyAa U
MPEMUPOBAHUSI, MAaKCUMaJIbHO COOTBETCTBYIOIICHXapaKTepy W pe3yjbTaTaM Tpylda, a TaKKe
BO3MOXKHOCTSIM OpTraHU3alliK. 3aloIHUTE TaOIuILy.

QDYHKINHN yIIPABICHUS [IprHrMaeMble peleHust

IInanupoBanne

Opranuzanus

MotuBanusa

Kontpouns

3aganmne S.Mosoaoi poccuiickuii OU3HECMEH MPEAIOoaraeT MOCTPOUTh HOUHYIOJUCKOTEKY
HenoJajieKy oT yHuBepcutera. [lo oJHOMY U3 HMPOEKTOB B JIHEBHOE BPEMs B3JaHUM JIUCKOTEKU
Oyzner JeiicTBOBaTh CTOJIOBas Ui CTYJEHTOB U IIpernojaBaresiell,BTOPOM BapHaHT He
npeAycMaTpuBaeT  AHEBHOE  oOciyxuBaHue  kiueHToB.[IpencTaBieHHbie  OM3HEC-TUIAHBI
ITOKAa3bIBAIOT, YTO IUIAH, CBSI3aHHBIM CO CTOJOBOW,MOKET MPUHECTH J0X0xA B 250 ThIC. p., @ MOTEpU
MOTYT COCTaBUTbH 55 ThIC. p. Be30TKphITHS cTOMOBOW OM3HECMEH MOKET 3apabdorark 175 ThIC. p., a
notepu coctasAat 20teIc. p. ITocTpoiite nepeBo penieHui.

3ananme 6./{upekTop KOHIUTEPCKON (haOpMKM 3aKIOYMI JIOTOBOP € Kage OMOCTaBKax K
HoBomy rony mapTuu KOHAMTEpPCKUX H3Aenuil. Uepe3 AeHb MOCIENOJNHCAHMS JOroBopa ObLI
crenaH OoJsiee KpyMHBIM 3aka3 pecTtopaHoM. Jlupekroprionucan JoroBop o0 MOCTaBKaX PecTOpaHy.
29 nexalpst cTajio SICHO, 4yTo (pabpuka HecHpaBisieTcs ¢ 00beMOM, U JAUPEKTOP MPUHSIT pELICHHE
OTKa3aTh Kage B IOCTaBKe.

[Tpoananusupyiite pemieHus, NpUHSTHIE TUPEKTOPOM KOHIUTEPCKON (pabpuKu.

3apanme 7.Ilpennpustie meer pyOamku ¥ Opioku. B mporHosupyemMoM nepHoaeMoKeT
ObITh oTpabotano 2000 yenoBeko-dacoB. [Ipu 3TOM 3a OAWH YETOBEKO-YaCMOXKHO CHIUTH JINOO
oJHy pyOarky, J1u60 Tpu naps! 6piok. Llena peanuszanuu ogHoMpyOamku cocrasister 150 p., oqHUX
oprok — 200 p. [lepemeHHBIE U3IEPKKH TOU3TOTOBIEHUIO pybamiku 60 p., Optok — 160 p. Kakomy u3
TOBApOB CJIEAYET OTAATHIPEANOYTEHUE, TPUHUMAsl peIIeHHue 0 (POPMHUPOBAHUHU TPOU3BOJICTBEHHOM
IIpOrpamMMsI?

3ananue 8.00mecTBO ¢ orpaHnueHHON OTBEeTCTBEHHOCTHIO «POCOIIT» — opranmszanus,
CHEIUaIU3UPYIONIasicss Ha ONTOBOM M PO3HUYHOM TOProBiI€ MNPOAYKIUEH MPOMBIILIEHHBIX
npeanpusataii. Co BpeMeHH ocHoBaHud B 2010 1. mpeanpusTHe HAYMHAIO C OJHOIO BHAA
MPOAYKLIMH, TOCTEINEHHO PpaCUIUpsisi aCCOPTUMEHT K YBEIWYMBasg KOJIMYECTBO HOMEHKJIATYpPBI
npoaykiun. OJTHOBPEMEHHO YBEITWYMBAJIach YHCICHHOCTh NOTPEOUTENEH, a Takke OOBEMBI
peanu3anuu.
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Hauunnas ¢ 2017 r. npennpustue «POCOIIT» aguHaMu4HO pa3BUBAETCA, YTO
MOATBEPIKIAETCS SKOHOMHUYECKUMU MOKa3aTensMu: 3a 2018 r. 3HaUuTEIHbHO BO3POC TOBAPOOOOPOT.
PykoBoJICTBO IUIaHHpPYET pacIUpsTh IUTAT COTPYAHUKOB. OJHAKO YYaCTHIIHMCH 3KajJoObl €O
CTOPOHBI KITMEHTOB Ha Ka4eCTBO OOCTYXKMBaHHA. TeKy4ecTh KaJipOB B OPraHU3aIMK COCTaBIseT 19
%, TpUYeM COTPYAHUKH YBOJBHSUIUCH TOJBKO IO COOCTBEHHOMY >kenaHuto. Ilpuunnamu
YBOJBHEHUSI  SIBJSUTUCH  HEYJOBICTBOPEHHOCTh  3apa0OTHOW  IUIATOH M COLMANIBHO-
MICUXOJOTMYECKUMH  YCIOBUSIMH  pabOThl  (HEOJIArompUATHBIM  COLMATbHO-TICUXOJIOTHYECKHIMA
KJIUMAT).

[11anoBoe MOBBIIIEHHE 3apa0OTHOM IUIAThI M, COOTBETCTBEHHO, U3/IEPKEK Ha MEpCOHAN He
npuBesio K jkemaemomy 3¢ dekry. B opraHmzanmmm mnpeobnamaroT corpyaHukua 24-35 ner, B
OCHOBHOM >KEHIIMHBI. PerynsipHo mpoBoAMUTCS aTTecTanus rnepconaina. OpraHuzalnuoHHas KyabTypa
Ha MPEeANPUATUHN XapaKTepu3yeTcs Kak ciaabdas. CTHIb ynpaBieHHs — aBTOPUTAPHBIN.

Bomnpocksr:

1. IIpogymana nu cucTeMa MOTHBALUU MepcoHana? YTo MOXKHO U3MEHUTh, YTOObI CHU3UTH
TEKy4ecTb KaJ[poB?

2. Kak MO»HO COBEpIIEHCTBOBATh cUCTEMY yrpasiieHus nepconanom B «POCOIIT»?

3aganue 9./lepeBooOpabareiBaroiee npeAnpusTue pacrnonoxerno B Cankr-IlerepOypre u
3aHMMAETCS NIPOU3BOJACTBOM CTEKJIONAKETOB M3 JIMCTBEHHMIBI. J[peBECHHA JTMCTBEHHULBI - OYECHb
IIPOYHBIM, KPAaCUBBIM M JOJIOBEYHBIM MaTepual 3a CYET CBOEM BiaronpodHoctd. Kommanwus
CUMTAaeT HaIpaBiCHUE CBOEH pPabOThl MEPCHEKTUBHBIM U ONMpaeTcs Ha TOT (akT, 4YTO B
CEBEPOEBPOIIEHCKUX CTpaHaX CO CXOXXKUM KIMMAaTOM JEpEBSHHbIE U J€PEBO-ATIOMHUHHUEBBIE
CTEKJIONIAKEThI YACPKUBAIOT JOJIO PhIHKA.

B koMnaHuu Hajga)keH MOJHBIA MPOM3BOACTBEHHBIM LUKI: OT PACHMIOBKM M CYLIKH 0
U3rOTOBIEHUS NpoAyKuuu. [Ipennpustue TakkKe CaMOCTOSTENBHO 3aHUMACTCS peanu3aluei,
JOCTABKOM M YCTAaHOBKOM TOTOBBIX W3AeNUN. JIMCTBEHHHMIIa 3aKylaercs B JIECIPOMXO3ax
KpacHosipckoro kpas. B c¢BA3u ¢ NpupogHBIMU YCIOBUSIMU 3arOTOBKa JPEBECHHBI B MECTax €€
MIPOM3pAcTaHMs BO3MOYKHA TOJIBKO C HOSIOpS O anpedb.

Crpoc e Ha yCTaHOBKY CTEKJIONaKeTOB UMEET SIPKO BBIPAXKEHHYIO CE30HHOCTh (CHMXKAeTCsI
MIPaKTUYECKH /10 HYJS B MEPHUOJ ¢ JeKadps 1Mo MapT U yBEIMYMBAETCS B JIETHUHN nepuon). Takue
CE30HHBIE  KOle0aHMs  COCTaBJSIIOT ~ YIpo3y  BHYTPEHHEMY  COCTOSHHIO  MPEANpHSTHS.
HepurmuuHOCTh NpOM3BOACTBA HPUBOJUT K cOOsiM B paboTe 00OpynOBaHUS, HEOOXOIUMOCTH
JOMOJTHUTENbHBIX TyCKOHAIAI0YHBIX padoT.

HexBaTka 000OpOTHBIX CpPEACTB MHPHUBOAUT OTKJIAIBIBAHWIO MEPCHEKTUBHBIX IPOTrpPaMM
pa3BUTH MpeanpusaTus. Takxke ObIBAIN CIydau 3a/Iep>KKU 3apIiaThl COTPYTHUKAM.

Bomnpocsr:

1 Kak cHM3UTh 3aBUCUMOCTb pabOThI IPEANPUITHS OT CE30HHBIX KoseOaHuil cripoca?

2 Kak noBbICUTH (PUHAHCOBYIO YCTOMUMBOCTD MPEANPUATHS?

3aganue 10.Bam otnen nocrturaer ocHOBHBIX Heneil. Ho 3To pesynbTar ycmimid TOJIBKO
HECKOJIbKUX HMHIWBUAYyMOB. OTHOLIEeHHs B Trpymnmne Iioxue. ['pymnmnoBeie BcTpeun (coOpaHus)
4acTo MepepacTaroT B IIyMHBIE CCOPBI. B KOJIJIEKTHBE HAKONMIJIOCHh MHOTO HEBBICKA3aHHOTO, TaK KaK
Bce Oodatrcsa koH(pmukToB. Korga nosiBisercs ommOka B padboTe win mpobiieMa, Bbl y3HaeTe O Hel
crycTss MHOro BpeMmeHU. UM Torma yxe TpynHo OyIeT ompenenuTb, KTO BHHOBAT. Eciau Bbl
MBITAETECh YTO-TO W3MEHMTH, 3TO CTAHOBUTCS MPOOJIEMAaTUYHBIM, TaK KaK JIIOJU YIHPAIOTCA,
CHOpAT IO MeEJIoYaM, CTaparoTCsl IEPEIOXKUTh OTBETCTBEHHOCTb Ha JPYTMX WIM HCHOJIb3YIOT
BO3MOXXHOCTh TIOCUUTAThCS JIPYT ¢ ApyroM. Te, KTO paboTaroT Ha JTOJKHOCTAX AOJbIIE APYTuX, -
cambl€ HECHOCHBIE.

Bam ypamoch moCTHUb OmpeneneHHbIX nepeMeH. Ho mpu 3ToOM mpHILIOCh HCIOJIB30BaTh
JIaBJICHUE Ha JIIOJIeH U MPOSIBUTH OOJIBIIYI0 HACTONYMBOCTb.
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Bam nHoOrma kaxercsi, 4To Kakablil 10JKEeH OBbITh OTBETCTBEHHBIM 3a CBOIO paboTy. MHoroe
IIPUXOAUTCS IIPOBEPATh U UCIPABIATh. DTO BCErZla OTEPSl BPEMEHU U MCTOYHUK CIIOpoB. TeMm He
MEHee, Bbl YBEPECHBI, YTO OUYEPEIHBIC HOBOBBEIEHUS BCTPETAT CONPOTHBIEHUE. Bbl 3HaeTe, 4To
Heo0X0aMMO, HO OOWMTECh, YTO €CIIM BBl HAYHETE JIEHCTBOBATH MPAaBUIBHO, TO HHUYEro HE
JOCTUTHETE.

UTo BBI IOJKHBI IPEANIPUHATE, YTOOBI IOCTUYh MAKCUMAIILHO CBOMX IIEJei?

2.3.6 IlpumepHoe3aiaHue A1 KOHTPOJIBHOH padoThI

3ananme 1. MeToa NpOrHO3HBIX CLIEHAPUEB.

3ananue 2. Jlupexktop KOHAUTEPCKOH (haOpUKM 3aKIIIOYMII JOTOBOP C Kade OMOoCcTaBKax K
HoBomy rojy mapTum KOHAMTEPCKUX H3Jenuid. Yepe3 NeHb MOCIEHNOINMCAHUS JO0roBopa OblI
crienan OoJiee KpYMHBIM 3aka3 pecTtopaHoM. /lupekroprioanucan JOroBOp O MOCTaBKaX PECTOpPaHy.
29 nexaOps cTajno sACHO, YTo (habpuka HecHpaBisieTcss ¢ 00BEMOM, M JAUPEKTOP MPUHSIT pPEeLICHHUE
OTKa3aTh Kage B IIOCTaBKeE.

[Tpoananu3upyiite perieHus, NpUHATHIE JUPEKTOPOM KOHIUTEPCKOM (habpuKu.

2.3.7 MeToauKa npoBeAeHNsI HHTEPAKTHBHOIO pemeHus 3a1a4(MpodJjeMHBIX BOIIPOCOB)

Llenb: mpoBepKa HABBIKOB pPEHICHUS MPO(GECCHOHATIBHBIX 3a/1a4 M PA3BUTHE MBICIUTEIBHBIX
ornepauui  OOy4yarOIIMXCsl, HAlpaBJIEHHBIX HAa JOCTHKCHME pE3yJabTaTOB IPU  PELICHUU
npodecCHOHATBHBIX 33/au.

3anauu:

— MPOBEpKa HABHIKOB MPUMEHEHHs OOYYarOIIMMUCS paHee YCBOSHHBIX 3HAHWU MPH pPEIICHUN
npodecCUOHANIBHBIX 3a/1a4;

— (opmupoBaHUE HABBHIKOB COBMECTHOM [EATEIBHOCTH IOJAYMHEHHBIX (0OydYalomMxcs) U
pyKoBoIuTENS (TIPEroaaBaTeis);

— OBJI3JICHUE O0ydYarolMMHCS 3HAHUSAMU U OOIIMMM NPUHUIUIAMH PEUIeHHs] MPOOJIEeMHBIX
npodeCCHOHANIBHBIX 3a]1a4;

— Ppa3BHUTHE HaBBIKOB aKTUBHOM MHTEIEKTYaJIbHOM 1€ TEIbHOCTH;

— pa3BUTHE KOMMYHUKAaTHBHBIX HAaBHIKOB (HaBBIKOB OOILICHNUS).

— Ppa3BUTHE HaBBIKOB 0OYYAIOIIMXCS MO0 BHIPAOOTKE COOCTBEHHOM MO3UIIMH MO X0y PELICHUS
npogecCHOHAIBHBI 33/1a4.

MeTtoinka poBeIeHUs] MHTEPAaKTUBHOTO PELIeHUs 3a/1a4:

[TepBbIif 3Tanm «MOATOTOBKA MpOEKTa pemeHus 3agau». [IpernonaBatenem paszpabaTbiBaeTCs
MIPOEKT XO/Ia PELICHUs 3a/1a4K C HAa4aJIOM WUJIM ()parMEeHTaMU PEILCHUSI.

Bropoii oTar «opraHu3alMOHHBIN»:

— 0OBsBICHHE TEMBI U 1IEJIU pEelICHUs 3a/1a4H;

— Ha3HA4YEHHE CEKPeTaps U ero MHCTPYKTAX MO BHIMOIHAEMBIM (DYHKIIUSAM;

— 00BsBICHNUE KPUTEPUH OLICHKHU;

Tperwnii 3Tan «MHTEIUIEKTYaIbHBIN»:

— 00BsBICHUE YCIOBUH peIIeHus 3a/1a4;

— HHJAWBUIyaJbHOE pellleHue 3a7aun 00yJalolUMUCs, UCXO0/1 U3 COOCTBEHHOTO MHEHUS,

— BBICKa3bIBaHNE 00YYAIOMMMUICS MHEHHUN MO X0y pEIIeHUs 3a/1a4;

— 00CyXJeHHe pe3yJbTaTOB U METOJUKHA MHAUBUAYAIBHOIO PEUICHHS 3a/1a4 00y4YarolMMHCS
Y MIPUHSTHE TJIaHA BEPHOT'O X0/1a PEIICHUS;

UeTBepThIi ATall «IIOABEICHUE UTOTOB PEIICHUS 3aa49n):

— (opmynupoBaHue BbIBOJA PEIICHUS 33a]a4l 00yJarOIMMUCS;

— TOJBEJCHHE UTOTa MHTEPAKTUBHOI'O PEUICHHS 3a/1a4il MPEIo/1aBaTeleM;

— OIIeHKa IIperoiaBaTesieM 00y4aroluXxcs M0 MaTepraiaM, OrOTOBICHHBIM CEKpETapeM.

Kpurepun onenku: yyactue B pelieHHUH 3a4a4(IpobieMHBIX BOpocoB) — 1-3 Gaia.

3amaHus s MHTEPAKTHBHOTO pEUICHHs 3a1ad  (MpOoOJIEMHBIX  BOIIPOCOB)BHIOMPAIOTCS
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npenoaasateneM u3 1. 2.3.5 «Tunossie 3amanusy.

2.3.8 MeToauka opranu3anum padoTbl B MaJIbIX Ipynmax

Ilenb: mpoBepka ypOBHS OCBOEHHs paHEe M3y4yEHHOI'O MaTepuaia M (OpMHUPOBAHHE HAaBBIKOB
paboThI B MANIBIX TpyIIax.

3agaun:

— AKTUBU3AIM TO3HABATEIBHOM AEATEILHOCTH 00yUYaromnXCs;

- pa3BUTHE HaBBIKOB CAMOCTOSITEIbHON IPOPECCHOHATIBHOMN JAEATEIIBHOCTHU: ONIpe/ieieHue
BEAYIIUX W TPOMEKYTOUHBIX 3aJad, BBHIOOP ONTUMAIBHOTO WYTH, YMEHHUE TMperyCMaTpUBATh
IIOCJIEJICTBHSI CBOETO BbIOOPA, OOBEKTUBHO OLIEHUBATH €T0.

— pa3BUTHE YMEHMH YCIEIIHOrO OOIIeHHs (YyMEHHUE CIyIIaThb W CIbIATh APYr ApYra,
BBICTPANUBaTh AMAJIOT, 33/1aBaTh BOIIPOCHI HA TIOHUMAHUE U T.[.).

- COBEPIICHCTBOBAHME MEKIMIHOCTHBIX OTHOIICHUH KOJUICKTHBE.

Mertonrka npoBeieHUS:

[1epBbIii 3Tan «IMOATOTOBKA 33JaHUs JJISl padOThl B MANIBIX TpyNIaxy». 3agaHus uis paboThl B
MaJIbIX Tpynmnax pa3paOaThiBalOTCs JMOO IMpernojaBareneM, JIMOO NpenojaBaTeleM COBMECTHO C
00yJaroIuMucs.

Bropoii 3Tamn «opraHu3anuoHHBIN»:

- OOBsIBIIEHUE TEMBI U LIETH PAOOTHI B MAJIBIX TPYIIAX;

- 00BbsICHEHHUE 3a/1aHus U1 pabOThl B MaJIbIX TPyIIax;

— 0OBsIBIIEHUE KPUTEPHUil OIICHKH;

- JeneHre o0yJyaroIuxcsi Ha TPYIIb;

= Ha3HAYEHHE POJIEH B rpynmnax.

TpeTwuii 3Tan «BHIIOIHEHUE 3a/1aHUS B TPYIIIIE»:

— BBICKa3bIBaHUE 00YUAIONIMMHUCS MHEHHUH 110 BBITIOIHEHUIO 3a[aHHUS;

— o0CyXJleHHUe pe3yabTaTOB M METOJUKH BBIINOJHEHUs 3aJaHus OOy4arollUMHUCS U
MIPUHSATHE TJIaHA X0/1a BHITTOJITHEHHS 3a]JaHHS,

— HalkcaHUe TMPOTOKOJA MAJOM TIpymnbl MO IJIAHUPOBAHUIO JEATENBHOCTH IpH
BBITIOJIHEHUH 3aJaHus. [[pOTOKON TOMKEH COAep)KaTh IeJb, 33aadd, METO/bl, Ha3HAYCHNUE pOJIeh |
HOpPMY BPEMEHH BBHITIOJIHEHUS 3a1aHUS;

- BBITTOJTHEHUE 3a/IaHMS,

— MOJrOTOBKAa OTYETa MO MpOBeIeHHON paboTe. OTUeT JOKEH COAEp)KaTh ONMCAHUE
[EeNd, 3a7a4, METOJUKM BBIOJHEHHUS 3aJaHusl, pe3yJbTaThl, JOKAa3aTeNbCTBA M BBIBOJABI TI0
BBINTOJIHEHHOMY 33JIaHHI0, OTBETCTBEHHBIX IO POJISIM M OMMCAHUE BBINOIHEHHBIX UMU (QYHKLUH;

YeTBepThIii ATAI «I10/IBEJICHUE UTOTOB PabOThI B MAJIBIX TPYIIIAX:

- BBICTYIJICHHE JIOKJIAaI4MKa C OTYETOM N0 paboTe B MaibiXx Tpymmax. [lpu moxmazne
OTYeTa ClIeyeT UCTOIb30BATh MYIbTUMEIUHHBIE TIPE3EHTAIINN;

- OLIEHKa TIperno/aBareieM 00yJarommuXCsl.

Kpurtepuu oneHku: aktTuBHas padorta B MaibIX rpymnmnax — 0,5-5 6amos.

3aganus A padoThl B MaJIbIX TPYyNNax BBIOMparoTCs mpemnojasareneM w3 1. 2.3.5
«THUMoBbIE 3aJaHUSY.

2.3.9MeToauKa NpoBeAeHUs! JeKIMH-THCKYCCHU

IeJsb: BoIsICHEHHE MHEHUI 00Y4alONIUXCsl IO 33aHHOM TEMe U X aHaJIH3.

3apaum:

— JIOCTM)KEHHUE OIpEe/IeIeHHOW CTEMEeHU COIJacusi YYaCTHUKOB TUCKYCCHH OTHOCHUTEIBHO
IMCKYTHPYEMOTO TE3HCa;

— ¢opmupoBaHrue y OOydYarOIIUXCs OOIIEro MpPEACTABICHUS HE KaK CYMMBI HMEIOIIUXCS
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NPEJCTaBICHUH, a Kak Oojee OOBEKTUBHOE CYXKIEHHE, IOATBEPXKIAEMOE BCEMH YYaCTHUKAMHU
00CYXJIEHUS UK UX OOJIBIINHCTBOM;

— JIOCTM)KEHUE YyOeIuTeNbHOro OOOCHOBAHMS COAEP)KAaHMS, HE MMEIOIIEro IepBOHAYAIBHON
SICHOCTH JIJIsl BCEX 00Y4alOLINXCs;

— pa3BUTHE CIIOCOOHOCTEH OOydaroIMXCs K aHAIU3y MH(OpManuu U apryMeHTHPOBAHHOMY,
JIOTUYECKH BBICTPOEHHOMY JI0Ka3aTeIbCTBY CBOMX MJEH U B3IJISAOB;

— IoJlyyeHHe oOy4arolMMUCS pa3HOooOpa3HON MH(OpManuu OT cOOECETHUKOB, MOBBIILICHHE
X KOMIIETEHTHOCTH, IMPOBEpKAa M YTOYHEHHE HMX IPEACTABICHUS W B3IJSI0B Ha OOCYKIAEMYIO
npo0iemy;

— TMpUMEHEHHE OOyYarOIIMMUCS HMEIOIIMXCS 3HAHWHA B IPOIECCE COBMECTHOTO PEUICHHUS
npo¢eCCHOHATIBHBIX 3a/au.

Metoauka nposeaeHus:

ITepBblii 3Tan «BBeIEHUE B JUCKYCCHION:

—(hopMynrpoBaHUE MPOOIEMBI U IIETEH TUCKYCCHH;

—Ha3HaueHUe CeKpeTaps JUCKYCCHH, €ro MHCTPYKTaX IO BBINOJIHAEMbIM (QYHKIHAM;

—00BbsBIICHUE KPUTEPUI OLIEHKH;

—CO3/l1aHMe MOTHBALIUU K OOCYXKIACHUIO — OIpe/ieleHue 3HaUMMOCTH IPOOJIeMbl, yKa3aHUE Ha
HEPELIEHHOCTh U MIPOTUBOPEYHUBOCTH BOIIPOCA U T.JI.

—YCTaHOBJICHHUE PErjlaMeHTa AUCKYCCUU U €€ OCHOBHBIX 3TAIlOB;

—COBMECTHAsI BbIpa0OTKA IPaBUJI AUCKYCCUU;

—BBISICHEHHE OJHO3HAYHOCTU TIOHUMAaHUs TEMbl AUCKYCCHUHU, HCIIOJIb3YEMbIX B HEH TEPMHUHOB,
TTOHSITUH.

[Tpuemsbl BBEICHUS B AIUCKYCCHIO:

—TpeabsBICHHE TPOOIEMHON CUTYaINH;

—IEMOHCTpALKs BUACOCIOKETA,;

—IEMOHCTpAlUsl MaTEepHUAJIOB (CTaTeH, JOKYMEHTOB);

—poJieBO€ MPOUTPBIBaHUE MPOOIEMHON CUTYALlUH;

—aHaJINU3 NMPOTUBOPEUNBBIX BHICKA3bIBAHUI — CTOJIKHOBEHHE MPOTUBOMOJIOKHBIX TOUYEK 3PEHUs
Ha 00cyKIaeMyto npoosemy;

—IIOCTaHOBKA MPOOJIEMHBIX BOIIPOCOB;

—aJIbTepPHATUBHBIN BHIOOP (y4yaCTHHKAaM MpeJJlaraercsl BbIOpaTh OAHY M3 HECKOJBKUX TOYEK
3peHus WK CIIOCOOOB pellieHusl IPOOIEMBI).

Bropoii stamn «o0cyxaeHne npo0iaeMbl»:

OOMeH yyaCTHHMKaMU MHEHUSIMHU IO KaxaoMy Bompocy. Lleas sTama — coOparh MakcumMym
MHEHUU, UJEH, IPEIJIOKEHUN, COOTHOCS UX APYT C APYIroM;

O0s13aHHOCTH TIpeToIaBaTeNs:

—CJIeIUTh 3a COONIOACHUEM PETIIAMEHTA;

—00€ecreynTh KaXKJA0My BO3MOXHOCTb BBICKA3aThCsl, O/IEPIKUBATh U CTUMYJIUPOBATh paboTy
HauMEHEee AaKTUBHBIX YYaCTHHUKOB C TOMOUIbIO BONpPOCOB («A Kak BBl cuutaere?», «Bbl
YIOBJIETBOPEHBI TAKUM O00BsICHEHUEM?», «BbI COTacHbI ¢ JaHHOW TOUKOH 3peHua?», «Ham oueHb Obl
XOTEJ0Ch yCIBIIIATh Ballle MHEHUE) U T.11.);

—HE JIONyCKaTh OTKJIIOHEHUH OT TeMbl JUCKYCCHU;

—IpenynpexaaTh Nepexo/1 JUCKYCCUU B CIIOP paJu CIopa;

—CJIAUTh 3a TeM, YTOOBl JUCKYCCHsl HE TMEpexoJuiia Ha YpPOBEHb MEXKIMYHOCTHOTO
MIPOTHUBOCTOSIHUS 1 KOH(IIUKTA;

—CTUMYJIUPOBATh aKTUBHOCTh YYACTHUKOB B CIIy4yae CIa/jia AUCKYCCHU.

[Tpuemsl, noBelmaronue 3pGEeKTUBHOCT IPYHIIOBOIO 00CYKIAESHUS:

—YTOUHSIONINE BOIPOCH! MOOYKIAIOT YeTue 0(OPMIIATh U apryMEHTUPOBATh MBICTH («HTO BBI
MMeeTe B BUJIY, KOT/Ia TOBOPHUTE, UTO...?7», «Kak BBl JOKaXETE, 4TO 3TO BEPHO?»);

—napadpa3 — NOBTOPEHUE BEAYIIUM BBICKA3bIBaHHsI, YTOOBI CTUMYJIUPOBATH MEPEOCMBICTICHHE
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Y yTOYHEHHUE cKa3aHHOTO («BwI roBOpHUTE, UTO...?7», «S1 TaK Bac MOHI?»);

—IEMOHCTpAIHS HETIOHUMAHHUSI — MMO0YKICHUE yJaluXCsl MOBTOPUTH, YTOUHUTH CyxaeHue («51
HE COBCEM MOHMMAI0, YTO BBl UIMEETE B BUY. Y TOUHUTE, OKATYHCTaY);

—«CoMHEHHEe» — TI03BOJIIET OTCEMBATh ClIa0ble W HEMpPOJyMaHHbIC BhICKa3biBaHUs («Tak mu
3T0?», «BBI YBEpEHBI B TOM, YTO TOBOPUTE?»);

—«AIbTEepHATHBAY — BEAYIIMH MpeIjIaraeT Ipyryio TOYKY 3peHUs, aKIICHTUPYeT BHUMAaHHUE Ha
MIPOTUBOMNOJIOKHOM MOAXO0/IE;

—«JloBenenue 10 abCypnia» — BeIYLIMI COTJIAIIAETCS C BBICKa3aHHBIM YTBEPXKJICHHEM, a 3aTeM
JieNiaeT U3 Hero adCypAHbIe BBIBOIBL;

—«3aneBaroniee yrBep KJIeHHE» - BEIYIIHi BBICKA3bIBACT CYXKICHUE, 3aBEOMO 3HAas, YTO OHO
BBI30BET PE3KYI0 PEaKIMIO U HECOIIacue YYaCTHUKOB, CTPEMIICHHE OMPOBEPTHYTh JaHHOE CY>KICHHE U
U3JI0KUTH CBOIO TOUKY 3PEHUS;

—«Hert-cTparerus» - BelyllIUii OTPUIAET BHICKA3BIBAHUS YYACTHHUKOB, HE OOOCHOBBIBAsl CBOE
orpunanue («ITOro He MOXKET OBITHY).

Tpetuii aTar, «110ABeIEHNE UTOTOB 00CYKICHUS»:

—BBIpa0OTKa 00YJAIOIIMMHKCS COTIIACOBAHHOTO MHEHUS ¥ PUHSATHE TPYITIIOBOTO PEIICHUS;

—0003HayeHHe MPEerojaBaTejeM AacleKTOB MO3UIMOHHOTO IMPOTUBOCTOSHUA M TOYEK
COIPUKOCHOBEHHUSI B CHTYyalldH, KOTJla JWUCKYCCHs HE IMpHBEJa K TOJIHOMY COTJIACOBAaHUIO TO3UIUI
oOyuatomuxcs. Hactpoii oOyyaronuxcs Ha JaibHeiIIee OCMbICICHIE TIPOOIEeMbl M TIOUCK TyTel ee
peIIeHus;

—COBMECTHAsI OIleHKa 3(PPEKTUBHOCTH AUCKYCCUU B PEUICHUH 00CYXkaaeMoil mpoOjemMbl U B
JOCTUKEHHUH MEeJarornyecKuX 1LeJeil, MO3UTUBHOTO BKJIala Ka)XA0ro B o0UIyto paboTy;

—OIICHKA MPEMNo/IaBaTelIeM YYaCTHUKOB JUCKYCCUU.

Kputepun oueHKH: OArOTOBKA BOIPOCOB HA JIUCKYCCHIO (HE MeHee Tpex BompocoB) — 0,5-
1,5 GaioB, OTBETHI HA BOMPOCH! B TEUEHUE AUCKYCcUU (He MeHee Tpex Bompoco) — 0,5-1,5 Ganos.

TeMbl MM BONPOCHI JIJIsl JUCKYCCHM BBIOUpArOTCs mpemnoaaBareneM u3 1. 2.2.1 «[IpumepHbrii
nepeyeHb BOMPOCOB K 3a4eTy», 2.3.2 «Bompockl, BRIHOCUMBIE Ha CAMOCTOSITEIFHOE U3YUCHUE).

3 MeToan4yecKkne MaTepuaJIbl, ONpeae/sonye Npoueaypbl ONeHNBaHUs 3HAHUI, yMEHHI,
HABBIKOB 110 AV CUMILJIMHE

3.1 baiIbHO-PEHTHHIOBAsA CHCTEMa OLCHKHU yCIIeBaeMOCTH 10 JMCHUIIHHE

B nensx omnepaTMBHOrO KOHTPOJSL YPOBHSI YCBOEHHUs Marepuaja y4yeOHOW IUCIUIUIMHBI U
CTUMYJUPOBaHMUsI aKTUBHOM Y4eOHOM JesATEeIbHOCTH CTYAEHTOB (O4HOM (opMbl 0O0y4eHHs)
UCIIOJb3YETCsl OAIbHO-PEIIMUHZ06a: CUCIEMA OYEeHKU YCNesaemMocmu.

bannpHO-peHTHHrOBas cUcTeMa M0 TUCIUILINHE:

MakcumanbHas cymma Bcero Hroro
Bunbl koHTpOIS 0aJIOB Ha BBHIMOJTHEHUE | BO3MOXHBIX 32 | MaKCHMallbHas
OJIHOTO BHJIAa 3aJIaHUSI | ceMecTp padoT | cymMa OaioB
ITprcyTcTBHE Ha 3aHIATHUSIX 0,2 27 5
Pabora Ha MPaKTUYECKUX
(ceMHUHApCKUX) 3aHITHSIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.U..
pelreHue 3a1a4 2 8 16
KOHTPOJIb CPC (KOHTpPONBbHBIE
OTIPOCHI, TECTHPOBaHUE,
cobeceI0BaHME) 1,0 9 9
Hroro 3a cemectp - - 60
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MakcumaiibHasi cyMMa Bcero Uroro
Bunbr koHTpOIIS 0aJIOB Ha BHINIOJIHEHHUE | BO3MOXHBIX 32 | MaKCHMaJlbHAas
OJIHOTO BHUJIA 33JIaHUS | ceMecTp paboT | cymMma 0ayuioB
3auer 40,0 1 40
Hroro o pucuuiuimae - - 100

Jliis monydeHHs JOMycKa K 3a4eTy M0 AMCHUIUIMHE CTYAEHT JOJDKCH HaOpaTh B CEMECTPE HE
Menee 30 6asioB.

BanpHO-peldTHHrOBasE CHCTEMA IO JUCIMILIMHE MIPEIyCMATPUBACT MOOIIPEHUE CTYICHTOB 3a
paboTy B ceMecTpe MPOCTABICHUEM «APEMUAIbHBIXY OATLIOB.

HopMbl BEICTaBIICHHUS TOMOJHUTEIbHBIX OAJIIOB:

MaxkcumanbHas cymma
Buner pabot
OaimIoB
Pemienne qOMONHUTENBHBIX 3a1a4 5
YdacTre B OJUMIIHAIaX, KOHKYpPCax, KOHPEPEHIUAX B paMKax IMpeaMera
IUCIUAILINHEBI 5
Hroro 10

[Ipy MOATOTOBKE K 3a4eTy CTYJASHT BHHMATEIBHO MPOCMATPHUBACT NPUMEPHBIA TEPECUCHb
BOTIPOCOB K 3a4ETy.

OcHOBOM I CAAYM 3a4eTa CTYICHTOM SIBJIIETCS M3YYCHHUE KOHCIICKTOB OO30pPHBIX JICKIIHH,
MPOCITYIIAHHBIX B TEUYEHUE CeMecTpa, MH(OpMaluM IMOITYYeHHON B pe3ysbTaTe CaMOCTOSATEIbHOU
paboThI U IOyYSHUE MPAKTUICCKUX HABBIKOB MPU PEIICHUH 33/1a4 B TCUCHUE CEMECTpa.

Ha 3ader cryneHT mosiyyaer 3ajaHue, BKIFOYAOIICe TECOPETUICCKHE BOTIPOCHI U 331a4H.

Ha nmoarorosky npenocrasusiercs 90 MuH.

MaxkcuManbHOE KOJMYECTBO 0aioB, KOTOPOE MOXKHO MOJTYYUTh 3a 3aJaHue cocraBiser 40
OayIoB, B TOM uncie 16 6ayiioB 3a TEOPETUUECKYIO YacTh U 24 0ajuia 3a peiieHue 3aiay.




