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1 Hepeqenb KOMIIeTEeHIINIi ¢ YKa3aHueEM I3TaloB UX (l)OpMI/IPOBaHI/Iﬂ B Ipouecce 0CBOCHUA 06p330BaTeJ'IbHOI71 nporpamMmmal, onmucaHue

nokasareJieil, KpUTepUeB OlleHUBAHUS KOMIIETEHI[UIl HA PA3JIMYHBIX 3Tanax ux (opMUPOBaAHNS, ONMCAHUE IKAJ OLleHMBAHUS

Jransl
Ilepeuennb Ioka3aTesn oueHUBAHUSA . Hlkasna
KOMITeTenmuii KOMITETeH i Kpurepun oueHuBaHusi KOMIEeTEHUIM A (1)0panOBam£ﬂ B —
KOMIIeTeHI Uil
CnocobeH  NPUHUMATD | 3ygem  MeTOHOJNIOrUMYecKue | 3HAEM METOJOIOTHYECKHE TTIOXO0IbI K pa3spaboTke HauanbHblii YIIOBJIETBOPUTEIBHO
000CHOBaHHbIE mogxomsl K paspaboTke | YIPABICHYCCKUX — DCIICHWH;  TpeOOBaHMSA K (60 — 74 6annoB)
9KOHOMHUYECKUE VIPAaBICHUCCKUX  pelIeHHiT; | YIPABICHICCKUM PEIICHUAM;
peuIeHns B PAsIHYHBIX | tpeGoBaHMS K | yMeem BBIBIATH TPOOIEMBI W LEMH PA3BUTHUSA
obnactsax VIIPAaBICHICCKUM pELICHHsIM; | OPTaHH3ALIK; KJaccu(puIpoBaTh OusHec-
KU3HEAeATeNEHOCTH YK- | pppmpmmansayio cxeMmy | TIPOLIECCHI;
10; dopmupoBaHus enaoeem KaTeropuajbHbIM anmnapaTom
KOPIIOPATHBHOM  crpareruy; | MCTOZONOTHH  Pa3pabOTKH  YIPAaBICHYCCKUX
KIaccuuKars SWOT- | pelieHuii B MpodecCHOHANbHOM JesTeIbHOCTH,
dakropoB; Tpu  cmocoba | OOCCICUHBAIOMIMM BBICOKUI YPOBEHb
paspaboTKu IPOrHO30B: | OTBCTCTBCHHOCTH 32 IMPHHSATHIC YIPABICHYCCKUE
JKCTPANoIMpPOBaHUE, PCIICHAA,
3Haem METOJI0JIOTHUECKHUE MOIX0bI K pa3paboTke OcHoBHOI XOpOILIO

MOJIETIMPOBAHUE, IKCIEPTHBIE
OIICHKH;

IOPUHIUINBIL, TpeOOBaHUS U
YCIIOBUS (hopmupoBaHUs
KpuTepHeB 3((HEeKTUBHOCTH;

METOIBI «CHSITHSD»
HEOIPEIeIEHHOCTH B
mporecce MOJITOTOBKH

YIIPaBJICHYCCKUX peH_ICHI/Iﬁ
ymeem BBIIBJLITH HpO6J'IeMBI

u e pa3BUTHA
OpTaHU3aINH;

KiaccuuuupoBath OHU3HEC-
MIPOIIECCHI; BBITIOJTHATH

CHCTEMHBIN aHaIu3 HpO6HCM

VIOpPaBICHYECKUX  pEUIeHui; TpeOoBaHMUS K
YIIPABJICHUYECKUM PELICHUAM; MPUHLUIINAIBHYIO

cxemy dbopmupoBaHus KOpPITOPaTHBHOM
crpateruy; kinaccuukauuss SWOT-daxTopos;
TpHU croco0a pa3paboTKu MIPOTHO30B:
HKCTPANIOJIMPOBAHUE, MOJIETUPOBaHHE,

OKCIICPTHBIC OLICHKHU,
ymeem BBIABITH HpO6H€MLI U TCJIN PAa3BUTHUA

OpraHu3aIlNy; KJIaCCU(PUITUPOBATH Oou3Hec-
IPOIIECChl;  BBINOJMHATH  CHUCTEMHBI  aHAIHU3
npobieM W BBHIOOP AIBTEPHATHB; pa3In4aTh
CTpaTeTHYeCKue W  TaKTHUECKHE  pEIICHUS;
BBIIIOJIHATh SWOT-ananus; dbopMupoBath
NPOTHO3HBIE CIIGHApUM Ha OCHOBE BUJCHUS

KJIFOYEBBIX (DaKTOPOB ycCIexa;

(75 — 89 6amnoB)




Ilepeuennb
KOMIIeTeHIIMH

IToxa3zaTenn oneHUBaHUSA
KOMIIeTeHIIMH

Kpurepun oueHuBaHusi KOMIEeTEHUIM A

ITanbl
popmupoBanus
KOMIIeTeHI M

HIxaJnaa
OLICHMBAHUSA

U BHIOOp  aNbTEPHATUB;
pa3nuyaTh CTPATETUYECKUE H
TaKTUYECKHe pelIeHus;
BRITOJHATE  SWOT-ananus;
¢dbopMUpOBaTh  MPOTHO3HBIC
CIICHApUHU Ha OCHOBE BHJICHUS
KIIFOUEBBIX (PaKTOPOB yCIEeXa;
dbopMupoBaTh KpUTEpUU
3 PEKTUBHOCTH  pEIICHUH;
MUHUMHU3HPOBATH
HEOMpeeIEHHOCTh B
nporecce MTOITOTOBKH
yIPaBICHUYECKUX PELICHHH
6n1adeem  KaT€rOPHUAIBHBIM
anmnapaTom METOI0JIOTUU
pa3paboOTKH yMpaBIEHYECKUX
peLieHuin B
npogecCuoHAITbHON
NeSITeNIbHOCTH,
00ecreurBaOIUM  BBICOKUN
YPOBEHb OTBETCTBEHHOCTH 32

MPUHATHIE  YIPABICHUYECKUE
peLIeHus; MeTOJaMH
BEISIBIICHUS POOJIEMHBIX
CUTYyalHi u npooieM;
METOJaMH CO3/IaHus
«epeBa» Lelne;
TEXHOJIOTHEH CHUCTEMHOTO

aHanm3a mpoOieM U BeIOOpa
TbTePHATHB,;
(hopMann30BaHHBIMU

enaoeem KaTeropuajbHbIM anmnapaTom
METOAOJIOTUH  Pa3pabOTKH  YHPaBICHUYECKUX
peleHnii B IpOQecCHOHAIbHON J1eATENbHOCTH,
o0ecrneunBaroIIuM BBICOKHI YPOBEHB
OTBETCTBEHHOCTH 3a INPHUHATHIE YIpaBIEHYECKHE
pemicHus; MCTOAAMU BBIABJICHUA HpO6JI€MHLIX
CUTyallMi W m1poOjeM; MeToJaMH CO3JaHus
«JIepeBay 1eNei;

3Haem METOJIOJIOTHUECKUE MOAXObI K pa3paboTke
VIpaBIEHYECKUX  pEHICHWH; TpeOoBaHUS K
YIPABJICHYECKUM PEIICHUSM; MPHHIUITHATBEHYIO
cxemy dbopmupoBaHus KOPITOPaTHBHOM
crpateruy; kinaccuukauuss SWOT-daxkTopos;
TpH criocoba pa3paboTku MIPOTHO30B:
HKCTPANIOJIMPOBAHUE, MOJIETUPOBaHHE,
OKCTIEPTHBIE OIICHKH;

HPUHIUIIGI, TpeOoBaHUs U yCIIOBHUS
dbopMupoBanus kputepueB 3 (HEKTUBHOCTH;
METO/bI «CHATHS» HEOIPEIeIEHHOCTH B Ipoliecce
MOJTOTOBKH YIIPABIICHYECKUX PEIICHHH

YMeem BBISBIATH NPOOJEMbl U LETH Pa3BUTHS

OpraHu3aIuy; KJIaCCU(PHUITUPOBATH Oou3Hec-
IIPOLIECCHI;  BBINOJHATH  CHUCTEMHBIM  aHAIM3
npobiieM U BBIOOp aJIbTEPHATHUB; pa3IU4aATh
CTpPAaTErMuYecKUe M  TAaKTUYECKUE  PEIICHUS;
BBIIIOJIHATh SWOT-ananus; dbopmMupoBath
IIPOTHO3HBIE CIEHApPUU HA OCHOBE BHJIECHUSA
KIIIOYEBBIX  (DakTOpOB ycmexa; (opMUpPOBaThH
KpUTEpUN 3¢ EeKTUBHOCTH peleHui;

MHWHUMH3UPOBATh HCOMPEACICHHOCTh B IMPOLECCE
MOATOTOBKH YIIPABJICHYCCKUX pCIJ_IeHI/Iﬁ

3aBepuiaronui

OTJINYHO
(90 — 100 6amoB)




Jransl
Ilepeuennb Ioka3aTesin oueHUBAHUSA . Hlkana
KOMITeTenmuii KOMITETeH i Kpurepun oueHuBaHusi KOMIEeTEHUIM A (bopanOBamiﬂ B —
KOMIeTEeH Ui
METOJIaMU OPUHSTUS | 871a0eem KaTeropualibHbIM anmapaTrom
pElICHU; TEXHOJIOTHEH | METOAOJIOTUU  Pa3pabOTKU  yIPaBICHUYECKUX
SWOT-ananmu3a; cmocobamu | pemeHnii B Mpo(PEeCCHOHATBLHON JesATEIbHOCTH,
pa3paboTku MIPOTHO30B; | 00ECTICUNBAIOIIIUM BBICOKHIA YpOBEHB
IKadaMu  U3MEPEHUH Ui | OTBETCTBEHHOCTH 3a MPUHATHIC YIPABICHUECKHE
(dbopMUpOBaHHUS ~ KPUTECPUEB | PEIICHUS; METOJaMHU BBISIBJICHUS MPOOJIEMHBIX
3¢ (HEeKTUBHOCTH; METOJAMHU | CUTyalluii © MpobdieM; METOJaMu CO3JAaHUS
"cHATHS" HEONPENEICHHOCTH | «IepeBa» IeJeil; TEeXHOJIOTHEH CUCTEMHOTO
B Ipoliecce MOATOTOBKM | aHanm3a TmpoOieM U BbIOOpa  allbTepPHATHUB;
YIPaBIEHYCCKUX PEIICHUN (dbopManr30BaHHBIMU METOJIaMHU TIPUHSITHS
pEIICHUI; TEXHOJIOTHEH SWOT-ananu3a;
crioco0aMu  pa3pabOTKK TMPOTHO30B; IIKaJTaMHU
U3MepeHuil s QOpMHpPOBAHUS  KPUTEPUEB
3¢ (HEeKTHBHOCTH; METOJIaMH1 "cuarus"
HEOMpEAENEHHOCTH B  MPOIEccCe MOJATOTOBKU
YIPABJICHUYECKUX PEIICHUIN
Cnocoben 3Haem BHYTpEHHHUE U | 3Haem BHYTPEHHUE U BHEIIHHE TEepEeMEHHbBIC HauanpHbrii YIOBIETBOPUTEIHLHO
pa3pabarbIBaTh U | BHELIHUE NEPEMEHHbIE | OpraHu3aluy, UX BIUSHUE Ha 3(P(PEKTUBHOCTh (60 — 74 6amnoB)
MPUHUMATH OpraHM3alliy, UX BIUSHUE Ha | pelIeHus MpoOiieM OpraHu3alliy;
9KOHOMHYECKHU 1 | 3¢ (HEeKTHBHOCTH pENICHUS | yMeem WCTOIb30BaTh KOMIUICKCHBIM MOIXO0J JIJIS
¢dbuHAHCOBO mpo0OyieM OpraHu3aIniy, obecrnieueHus o011ero MOBBIILICHUS
000CHOBaHHBIE TOJTXOJTBI K  TOpUHATHIO | 9P(YEKTUBHOCTH  JIEATEIBHOCTH  TPEIAIPUSTHS
OpTraHU3aI[MOHHO- pelieHui u OCHOBHBIE | (OpraHu3alun);
yIIpaBJIeHYECKHE MOJIENIN YIIPABIICHHS; é1adeem HABBIKAMH CAMOCTOSTEIBHOW pPabOTHI,
pellieHus, TIJIAaHUPOBATh | OCHOBBI KOHTPOJII M YydYeTa | CaMOOPTaHM3AIMK M OpPTaHHU3aIeil BHIMOTHEHUS
u OpPTaHHM30BBIBATH | PE3YJIHTATOB MIOpYYCHUH,
npo(hecCHOHATBLHYIO npogeccuoHaIbHON 3Haem BHYTPEHHHE U BHEIIHHUE TEPEMEHHBIC OcHoBHOM XOpOIIIO
JeSITeNIbHOCTb, NeSITeNIbHOCTH; OpraHu3aly, WX BIHgHHE Ha 3((HEKTUBHOCTH (75 — 89 6amoB)
OCYIIECTBIISITh KOHTPOJb | yMeem UCIOJIb30BaTh | pelIeHus: mpoOJieM OpraHu3alliy;

U y4eT ee pe3yJbTaToB
OIIK-4

KOMIUIEKCHBIA IIOAXOd JUIA
oOecrieueHus 0011eTO

noaxoJabl K IIPUHATHIO peIHeHI/Iﬁ N OCHOBHBIC
MOJICJIN YIIPABJICHUS,




Jransl
Ilepeuennb Ioka3aTesin oueHUBAHUSA . Hlkana
KOMITeTenmuii KOMITETeH i Kpurepun oueHuBaHusi KOMIEeTEHUIM A (bopanOBamiﬂ B —
KOMIeTeH Ui

MOBBIIEHUS 3PPEKTUBHOCTU | pMeem WCIOIb30BaTh KOMILJIEKCHBIM MOIXOJ IS
NESATENbHOCTH TPEANPUATHS | 00eCTIeUeHHUs ob1ero TIOBBIIIICHUS
(opranuzanun); 3¢ (PEKTUBHOCTH  JIEATEILHOCTH  IPEANPUATHS
OpraHM30BaTh  BBINOJIHEHUE | (OpraHU3aLUM);
KOHKPETHOTO0  TOPYYEHHOTO | OpPraHu30BaTh BBITIOJTHEHHE KOHKPETHOTO
sTamna paboTHl, MOPYYEHHOTO dTarna padoThI;
MIPOBOANTh aHAJIN3 KOHTPOJIS | 6/1@0eem HABBIKAMHU CaMOCTOSITENIbHON paboThl,
u yuera pe3yabTATOB | CAMOOPTAaHU3AIMH W OpraHW3alMell BBITTOJTHEHUS
npodeCCuOHAIBHON [IOPYYECHHUH;
NeSITENIbHOCTH; CIIOCOOHOCTBIO OLICHUBATh yCIIOBUS "
enadeem HABBIKAMU | IOCIEACTBHUSI MPUHUMAEMBIX OpPraHU3aI[OHHO-
CaMOCTOSITENIbHOM ~ paboThl, | yIpaBIeHUYECKUX pelIeHUI
CaMOOpraHU3aUH U | 3Haem BHYTPEHHUE U BHEIIHHE TMepeMEHHbIC | 3aBeplIaromuii OTJIUYHO
OpraHu3alyel BBHINOJHEHUS | OpraHu3aluy, WX BIUSHHE HAa AIPPEKTHBHOCTDH (90 — 100 6asmoB)
MOpYYCHUH; pelieHus mpodiieM opraHu3aluy;
CIIOCOOHOCTBIO ~ OLEHMBATh | MOJAXOJAbl K MNPUHITHIO PEUICHUI U OCHOBHBIC
yCIOBUSL ¥ HOCIEACTBUS | MOJCITH YIIPABICHHUS;
MIPUHUMAEMBIX OCHOBbI ~ KOHTpOJII W  ydeTa pe3yibTaToB
OpraHU3aIMOHHO- npodecCHOHATBHOMN J1eTeTbHOCTH;
YIPaBIEHYECKUX PELICHUH, | yMeem WCTIONb30BaTh KOMIUIEKCHBIA TTOAXOJ IS
OLIEHKH CcBOEH | o0ecieueHus 0011ero MOBBIIIEHUS
npodeccnoHanbHOMN 3¢ (HEKTUBHOCTH  JI€ATEIBHOCTH  NPEANpPUATHS
JeSTeNbHOCTH (opranuzanum);

OpraHu30BaTh BBITIOJIHEHHE KOHKPETHOTO

MOPYYEHHOT0 dTarna padoThI;

NPOBOJIUTH  aHaIW3  KOHTPOJIS W ydera

pe3yabTaTOB NMPO(HEeCCHOHABHON AEATENbHOCTH,;
61adeem HaBBIKAMU CAMOCTOSTEIbHONU pabOTHL,
CaMOOpraHU3allui M OpraHu3alyell BBIOJHEHUS
MIOPY4YECHUH;
CIIOCOOHOCTBIO

OLICHMUBATb YCJIO0BUA u




Jransl
Ilepeuennb Ioka3aTesin oueHUBAHUSA . Hlkana
N . Kpurtepun oueHnBaHus KOMIIETEHIUI popmupoBanus
KOMIIeTeHIUii KOMIIeTeHIH i . OlLlCHUBAHUS
KOMIIeTeHI Uil

MOCJIE/ICTBUSI NPUHUMAEMBIX OPraHU3alUOHHO-
YIIPABJICHUYECKUX PEUICHU;

CIIOCOOHOCTBIO OIIEHKU CBOEH mpodeccruoHanbHON
JIEATEIIbHOCTH




2 Meroauyeckne MaTepHajbl U THIOBble KOHTPOJIbHbIE 3aJaHUsl, HEOOXOAUMBbIE [JIsl
OllEHKHM 3HAHWH, YMeHHIi, HABHIKOB U (MJIH) ONbITA JAEATEJbHOCTH, XaPAKTEPHU3YIOIIHUX ITAIbI
¢GopMupoBaHus KOMIIETEeHIMI B MIpolecce 0CBOCHUS 00pa30BaTeILHOI MPOrpPaMMbl

N3ydyeHne peKOMEH1yeTCsl HauaTh C O3HAKOMJIEHUSI ¢ pabouell mporpaMMoil IUCLHUIUIMHEI, €€
CTPYKTYpOH M cojep)KaHUEM pa3/ieloB (TeM), TpeOOBaHMM K MPOMEXYTOYHOM aTTecTaluH, 3aTeM
O3HAaKOMHTBCSI C IIEPEUYHEM pEKOMEHAYeMoW nurepaTypsl. [lajiee jkenaTenbHO MOCIEA0BATEIbHOE
U3Y4YEHHE MaTepuana 10 TeMaM, O3HAaKOMIICHHE C PEKOMEHJIALUSMU IO BBIIOJHEHHIO Pa3IM4YHBIX
paboT W 3a7aHui, KaK ayIUTOPHBIX, TAK M CAMOCTOATENbHBIX. JJIs 3aKperuieHus: Matepuaia cieayeT
OTBETUTh HAa KOHTPOJIbHBIE BONPOCHI, IPUBEACHHBIE B pabouel mporpaMMe AUCLHUILUINHBL.

Juctumuimaa «MeToasl pa3pabOTKH YIPABICHYECKUX PEIICHUN» COCTOUT M3 HECKOJIbKHX
CBSI3aHHBIX MEXJAy CO000I0 TeM, O0eCHeuMBAIOIIMX IOCJIEOBAaTEIbHOE H3yYeHHE MaTepuayia u
BBIPAOOTKY YMEHHSI HPUMEHSTH MOJTY4YE€HHBbIC 3HAHUS JUIS OLEHKM IPOBEACHUS MapKETHHIOBOM
IIOJINTUKH.

Opranuzanus paboThl O AUCHUIUIMHE OCYIIECTBISIETCS B CIAeNyIOIuUX (hopmax:

~ ayJIUTOpPHBIE 3aHATHUSA (JEKLHH, IPAKTUYECKHUE (CEMUHAPCKUE) 3aHATHUS);

- caMocTosTelbHass paboTa CTyAeHTa (IIOATOTOBKA K JIEKUHUSM, MPAKTHUYECKUM 3aHSATHUSM,
KOHTPOJIbHBIM paboTaM (TecTaM), K 3ayeTy, HalnucaHue pedepaToB, BBINOIHEHUE aHAJIM3a KEWCoB,
UHJUBUAYaJIbHAs KOHCYJIBTAIUS C IPENOoJaBaTelIeM;

- UHTEepakTUBHbIE (OpPMBI IpOBEAEHUS 3aHATUN  (JEKUMS-TIpEe3eHTAlMs], JAUCKYCCHS,
poOJIEMHBII CeMUHAp, TPYIIIOBOE PELICHUE Keiica).

VYuebHblil MaTepuan Kypca CTpyKTypUpOBaH Mo TeMaM. V3ydeHue AUCHUIITUHBI TPOU3BOAUTCS
B TEMaTMUYECKOH IocienoBaTeabHOCTH. KaxaoMy NpakTHUECKOMY 3aHSTHIO, U CaMOCTOSITEIbBHOMY
U3Y4YECHHIO MaTepuaia IpeJecTBYeT JEKIuUs 0 JaHHOW TeMe. CTyaeHTBl CaMOCTOSATEIbHO MPOBOJIAT
[IPEIBAPUTENIbHYIO TOATOTOBKY K 3aHSATHIO, MPUHUMAIOT aKTMBHOE M TBOPYECKOE YyYacTHE B
00CYXJIEHUM TEOPETHUYECKUX BOMPOCOB, pa3zdbope MpOoOJEMHBIX CUTyallMii M MOMCKOB IyTeH HX
pemieHus. MHorue npobiembl, W3ydaeMbleé B Kypce, HOCAT IUCKYCCHOHHBIM XapakTep, HO3TOMY
BKHOE MECTO B y4eOHOM mpoliecce 3aHMMAaeT pOCCUICKAst MPaKTHKA.

OO0yuaromMes: peKOMEH1yeTCs CIIeAYIOIIUM 00pa3oM OpraHU30BaTh BpeMs, HE0OX0IUMOe /1T
W3Y4YEHHUS TUCLUIUINHBIL:

— M3y4YeHHE KOHCIIEKTa JICKI[UH B TOT )K€ JeHb nocie jekunu — 10 — 15 munyT;

— MIOBTOPEHHME JICKIINH 32 JIeHb Tepen cieayromei sekuueit — 10 — 15 munyT;

— U3y4YEeHHE TEOPETUUECKOro MaTepuaia o ydeOHUKY U KOHCIIEKTY — 1 Jac B HeJIelto;

— MOJATrOTOBKA K MPAKTHYECKOMY 3aHsTHIO — 1,5 daca.

Onucanue nocnedosamenbHOCMU Oelicmseuti 00y4arwe2ocs:

[Ipy wu3ydeHunm Kypca cjieayeT BHUMATEIbHO CIylIaTh W KOHCIEKTHpPOBATh MaTepual,
U3JIaraeMblil Ha ayIWTOPHBIX 3aHATHAX. /[l ero NOHMMAaHMS M KayeCTBEHHOI'O YCBOEHUS
PEKOMEHIyEeTCsl CIIeYIOIast ITOCIEN0BATENBHOCTD JEHCTBUMN:

1. ITocne okoH4aHusl y4eOHBIX 3aHATUI /7S 3aKPETUICHUs] MaTepraia MpOCMOTPETh U 00 JyMaTh
TEKCT JIEKI[UH, IPOCITYLIaHHON CeroaHs, pa3odpaTh paccMoTpeHHble nmpuMepsl (10 — 15 MunyT).

2. Tlpm moAroToOBKE K JIEKIMM CIEAYIOLIEro IHS IMOBTOPUTH TEKCT MPEIBbIIyIIEH JIEKLUH,
olymMaTh O TOM, Kakas MOXKeT ObITh cienyromas tema (10 — 15 munyT).

3. B Tedenue Henenu BBIOpATh BpeMs Al pabOTHI C TUTEpaTypoit B Oubnuoteke (mo 1 gacy).

4. Ilpy mOArOTOBKE K MPAKTUYECKUM 3aHSATHSIM MOBTOPUTH OCHOBHBIE MOHSTHUS MO TEMe
JIOMAaIIHETO 3a/laHusl, U3YyYUTh NIPUMEPHI. Pelas KOHKPETHYIO CUTYalUI0, — IPEABAPUTENBHO MOHSATH,
KaKoW TeopeTHYeCKUi MaTepuall HyXKHO HCIOJIb30BaTh. HameTuTh mimaH pemeHus, nonpodboBaTh Ha
€r0 OCHOBE PEIINTh | — 2 NPaKTUYECKUE CUTYALIUH.



2.1 Tunosble KOHTPOJIbHBIC 3aJlaHUsA, HCIHOJb3YEMbIC /IJIA IIPOBCIACHUA BXOAHOI0
KOHTPOJIA

1. Yro siBisieTcss HPOU3BOJACTBEHHBIM PE3YIbTATOM AESTEIbHOCTH IPENIPUITUS?
00BbEM IIPOU3BEACHHON MPOAYKIIIH;

BBIpyUYKa OT pealn3aliu Npo yKIUH;

npUOBLIb OT peaTu3alyy IPOLYKIHH.

2. Jlene)kHast OLIEHKA OCHOBHBIX (DOHJIOB HEOOXOAUMA ISl OTIPEACTICHHS

a) MPOU3BOJICTBEHHOM MOIITHOCTH;

0) 6anaHca 000pyIOBaHUS U MOIIIHOCTH;

B) ce0ECTOMMOCTH ¥ aMOPTH3AINH;

I') TEXHHYECKOTO coCTaBa (DOHIOB;

1) COCTOSIHUSI OCHOBHBIX (DOHJIOB 10 TEXHUYECKOH MPOU3BOAUTEIBHOCTH 000PYAOBAHMUSL.

3. CTpyKTypa OCHOBHBIX (JOHJIOB — 3TO:

a) YAENbHBIN BEC CTOUMOCTH OCHOBHBIX (JOHJIOB B CTOMMOCTHU TOTOBOM MPOAYKIIUU;

0) yIenpHBIN BEC TPYIIT OCHOBHBIX (DOHIOB B OOIIEH CTOMMOCTH OCHOBHBIX (DOHJIOB;

B) YJEJIbHBIN BEC CTOMMOCTH OCHOBHBIX (POHJIOB B CEOECTOMMOCTH MPOTYKIUH;

I') OTHOIICHWE CTOMMOCTH OCHOBHBIX ()OHJOB K CTOMMOCTH AKTHBHOW YacTH OCHOBHBIX
($hoHIOB;

J1) OTHOIICHHWE CTOMMOCTH OCHOBHBIX (DOHJIOB K CTOMMOCTH MACCHBHOW YaCTH OCHOBHBIX
($hoHIOB.

4. ITpon3BOICTBEHHBIE 3aI1aCHI - 3TO:

a) moryhadpuKaTel COOCTBEHHOW BBIPAOOTKH,
0) HEe3aBEPIICHHOE TPOU3BOJICTBO;

B) MaTepHUAaJIbI, CHIPbE, 3aIachl, TOILINBO;

T') TOTOBasi NPOAYKIIHS OTTPYyKEHHAS;

J) TOTOBAst IPOAYKIIHSI Ha CKJIaJIC.

5. CIUCOYHBIN COCTaB MepcoHaia - 3TO:

a) YMCII0 PaOOTHUKOB, KOTOPBIE €XKeITHEBHO BBIXOIAT Ha PaboTYy;

0) uKciio pabOTHUKOB, OTCYTCTBYIOUIMX IO YBAXKUTEIbHOM IPUYNHE;
B) UKCJIO PAOOTHUKOB, COCTOSIINX B CIIUCKAX IITaTa MPEANPHUITHS;
I') YUCJIO0 paOOTHUKOB, OTCYTCTBYIOLIMX MO IPUYHHE OO0JIE3HU;

1) 4UCTI0 paOOTHUKOB, BKIIFOYAsi BCEX MIEHCHOHEPOB MIPEATIPUSATHUS.

6. Paboune, 3aHsThIE OOCITYKUBAaHUEM IMPOU3BOJICTBEHHOTO MPOIlecca:
a) pYKOBOJIUTENH;

0) TEXHUYECKHUE UCTIOTHUTEIH;

B) CIIyXallue;

') BCTIOMOTaTEIbHBIE;

J1) OCHOBHEIE.

7. K MHBECTUIIMOHHOH 1€ATENbHOCTH NMPEANPUATUS OTHOCUTCSL:
a) CoJIepKaHHE KUIUIIHOTO (DOHJIA TIPEATIPHSTHS;

0) HauucieHue 3apaboTHOI MIaThl paOOTHUKAM MPEATIPHUATHS;
B) BO3BpaT MpeanpusTHeM 0aHKOBCKOTO KPEANTA;

') npruoOpeTeHue EeHHBIX Oymar (PMHAHCOBOT'O PHIHKA.



8. K cepe MmaTrepuanbHOTO IPOU3BOACTBA OTHOCSTCS:
a) CTPOUTENBCTBO;

0) KUJTUITHO-KOMMYHAJILHOE X035HCTBO ;

B) CTPaXOBaHUE;

I') KPEIUTOBAHHE.

9. YpoBeHb UCIOIb30BaHMsI OCHOBHBIX IPOM3BOACTBEHHBIX (DOHIOB XapaKTEPU3YIOT:
a) peHTa0eIbHOCTh, MPUOBLIIb;

0) bonmootnaya;

B) (hOHJOBOOPYKEHHOCTh Tpy/Jia paOOTHUKOB;

) KOOQPHUIUEHT CMEHHOCTH;

1) TPOU3BOIUTEIILHOCTh TPYAa PAOOTHUKOB.

10. Koaddurment o6opaunBaeMocT 000POTHBIX CPEJICTB XapaKTEPU3YET:

a) CPEIHIOI0 IITUTEIBHOCTh OJHOTO 0OpalleHHs;

0) KOJIMYECTBO MPOAYKIIUHU, KOTOPOE MPUXOAUTCS Ha | JIeH. €. TOBApHOW NPOIYKIIHH;
B) 3aTPAaThl MPOU3BOJICTBEHHBIX (DOHJIOB Ha | JCH.€/. TOBAPHOH MPOIYKIIUH;

I') KOJINYECTBO 000POTOB OOOPOTHBIX CPEJICTB 32 OMPEACICHHBIN MEPUO/I.

11. [IpuGpLIb OT peanu3anu MPOAYKLIUN — 3TO:

a) BBIPYYKa OT MPEAITPUHUMATEIHCKON ACSITEIHHOCTH;

0) 10X0A OT NPEANPUHIUMATEIBCKOHN 1S TebHOCTH;

B) BBIpPYUYKa OT peaJu3aliy MPOIyKIIMH 32 MUHYCOM IIOJIHOM ce0eCTONMOCTH;
I') JONOJHUTENbHBIN MPOAYKT B IEHE)KHOM BBIPA)KEHUU;

1) TPUOBLIH OT AESITEIHLHOCTH MOICOOHBIX XO3SIHCTB.

12. KTo siBIIsieTCst poI0HAYATLHUKOM KJIACCHUECKOH IIKOJIBI MEHEPKMEHTA:
a) Y. bebumx

6) M. Bebep

B) @. Teiinop

13. CKonbKO CyIIECTBYET HEPAPXUUECKUX YPOBHEW MEHEPKMEHTA?
a)s
6)3
B) 9

14. Tlpu xakoii dopMe TIAHUPOBAHHS OCYIIECTBISETCS BHIOOP CPEACTB MM BHIOTHEHHS
nenei Ha nepuoj ot 1 roga 1o 5 netr?

a) MEePCIEeKTUBHOE

0) cpeaHeCpOYHOE

B) OIlepaTUBHOE

15. BeiGepute OCHOBHBIE IPUHITUIIBI OPraHU3AIMH MEHEKMEHTA!
a) HEMPEPHIBHOCTh

0) pUTMHYHOCTD

B) HAJIC)KHOCTH

T') BCE OTBETHI BEPHBI

16. HazoBute pyHKIIMM MEHEIKMEHTA!
a) pPUTMHYHOCTH
0) MOTHBaITUS
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B) 3aKOHHOCTH

17. ®yHKIIMU MEHEHKMEHTA - 3TO:

a) MHHOBAITMOHHBIA MEHEPKMEHT

0) oNTUMAaJILHOE COYETAaHUE IIEHTPAITM30BAHHOTO PETYIMPOBAHUS U CAMOYTIPABIICHHS.
B) OpraHu3ailys, MIaHupOBaHKE, KOHTPOJIb, MOTHUBAIUS

T') IIeJICHANPaBIEHHOCTh

18. K BHyTpeHHeM cpelie opraHu3aidyd OTHOCATCS:

a) TIOCTAaBIIMKH, TPYAOBBIE PECYpPChl, 3aKOHBl W  YUYPEXKICHUS TOCYJapCTBEHHOIO
peryaupoBaHus, MOTPEOUTENH, KOHKYPEHTHI

0) cOCTOSIHME SKOHOMUKH, U3MEHEHUS B MOJUTHKE, collalibHast KyiabTypa, HTII, Texnonoruu,
TPYIIOBBIE HHTEPECHI, MEXyHAPOIHAS cpea

B) LIEJH, KAJPbI, 33]]a4H, CTPYKTYpa, TEXHOJIOTHsI, OpPraHu3alMOHHAs KyJIbTypa

19. K BHemHel cpesie opranu3aii OTHOCATCS:

a) IOCTaBIIMKM, TPYIOBBIE pPECYPChl, 3aKOHbl M  YUPEKICHUS TOCYAAPCTBEHHOIO
pEryJupoBaHHusl, IOTPEOUTENN, KOHKYPEHTBI

B) LI€JIM, KaJpBl, 33a4H, CTPYKTYpPa, TEXHOJIOTHsI, OpraHU3allMOHHAasl KYJIbTypa

I') [JIaHbl, IPOTHO3bI, OPraHU3alMOHHAs CTPYKTYpa, MOTUBALIKS, KOHTPOJIb;

20. K nepBUYHBIM IOTPEOHOCTSAM YEJIOBEKA OTHOCSTCS:
a) MCUXO0JIOTUYECKHE

0) buzmoornueckue

B) COIIMAJIbHBIC

') 5KOHOMHYECKHE

1) MaTepuajibHbIe

2.2 TunoBble KOHTPOJIbHBIE 3aJaHMsA, UCNIOJIb3yeMble I MPOMEKYTOYHOH aTTecTaluH
N0 JMCHHUIIHHE

2.2.1 llpuMepHBbIii IepeyeHb BONMPOCOB K IK3AMEHY

1. Mertoponornyeckas OCHOBa pa3padOTKU yIPaBIE€HUYECKUX PEILICHHH.

2. [TonsiTHE O CUCTEMHOM MOXO0/IE K PEHICHUIO TPOOJIEM yIIpaBICHHUS.

3. CyuHocTs 1 cojJiepxkaHue 1eneBoro noaxoaa. Kinaccudukamus neneu.

4. [[Ta60H onepanoHHOM MOCTAaHOBKH CUCTEMBI LIEJeH.

S. JlocTmkeHne 1end Kak MpoLecc pelleHus MpodjieM U yINpaBIEHUYECKHUX 3ajad.
«/lepeBo» Lienei.

6. KommMmepueckue 1ienu u cojiepkaHue UX COCTaBISIONIUX.

7. CymrHocTs npoueccHoro noaxona. Knaccudukanus npoieccos.

8. KonuenTyanbHble OCHOBBI pa3paboTKH yIPaBIEHUECKUX PELICHHH.

9. PazpaboTka ynpaBieHYeCKOro pelieHus Kak MpoLecc CHATUS HEONpPeAeIEHHOCTH.

10. TlomstTme o TpoOIEMHON cHUTyaluu, TnpoOjeMe, aabTepHATHBE U  KPUTCPHUH
3¢ (HeKTUBHOCTH.

11. Konnenmus pazpaboTku ynpaBieHUECKUX PEIICHUH.

12. Knaccudukamus ynpaBieHYeCKUX MpoOIeM U pereH .

13. TpeboBanust K yIpaBJIEHYECKUM PELICHUSIM.

14.  Tlpouecc pa3paOOTKH yIpaBlIeHUYECKUX PEIICHUH U €TO HJIEMEHTHI.

15. CuctemMHBbIC TTapaMeTPHI CTPEIIBI IIEJIEeTIOaraHusl.

16.  IlocranoBka nmpoOaeMbl U TPOOIEMHOMN CUTYAIUH.
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17. DTarbl TOCTAHOBKHU MTPOOJIEMHOM CUTYAIlUU U TTPOOIIEM.

18.  SWOT-ananu3 B cucreMe MOATrOTOBKU YIPABICHUECKUX PELICHUN.

19.  Ilonstue SWOT-ananmu3a. Knaccuduxanus SWOT-dakTopos.

20.  O6o6mennas SWOT-monenb GpakTopoB BHYTPEHHEW U BHEITHEH CPEJIbI.

21.  BwiOop cTpaTeruu pearupoBaHHUs Ha BOSHUKHOBEHHUE ITPOOIIEMBI.

22.  Crparernyeckue peuIeHHs Kak  KII04eBOM  (akrop  pa3pabOTKH  CHUCTEMBI
YIpaBIEHYECKUX PELICHUI.

23.  B3auMOCBS3b CTPATErMYECKUX M TAKTUYECKUX PEIICHHM.

24.  Pa3nuuus CTpaTeruuecKUX M TAKTHUECKUX PEHICHUH.

25. [Tpu3Haku HeCTAOMIBHOIN BHEIIHEH Cpe/ibl M MX BIMSHUE HA CTPATEIMYECKUE PEIICHUS.
Moaenu npuHSTHS PEIICHUMN.

26.  @opManM30BaHHBIC METObI IPUHATHUS CTPATETHUECKUX PELICHUH.

27.  CuHTe3 CUCTEMBbI PEIICHH B aclleKTe CaMOOpPraHU3alnu.

28.  IIporHo3HbIE CLIEHAPUU B CUCTEME MOJTOTOBKH YIIPABICHYECKUX PEIICHUI.

29. Mertoa MpOTHO3HBIX CIICHAPHEB.

30.  Meroauka MOCTPOEHHSI MPOTHO3HBIX CLIEHAPHUEB.

31.  Tlonsarue kputepus 3PPEKTUBHOCTH B MPOIECCE MPUHATHS PEIICHUM.

32.  IIpobnemsl popMHpPOBaHUS KPUTEPHEB FPPEKTUBHOCTH.

33. DKOHOMHMYECKHHA M COLHUATbHO-TICUXOJOTMUECKUN acCMeKThl MPOOJIeMbl H3MEPEHHUS
pe3yIbTaTOB.

34.  Ilpunuunsel, TpeOOBaHUS U yCIIOBUS (HOPMUPOBAHUS KpUTEpHeB 3()PEKTUBHOCTH.

35.  Kpurepuu 3 peKTHBHOCTH B YCIOBUSX HEONPEICIICHHOCTH.

36.  MeToapl «CHATHA» HEOINPEAEICHHOCTH B TpOIecce MOATOTOBKH YIPAaBICHYECKHX
peuieHui.

37.  Mertoa MOp(OIOTHYECKOTO aHAIHM3a U STAIbl €ro peaan3anuu

38.  Meroa NpUYMHHO-CIECICTBEHHOTO aHANMM3a Kak (yHIAaMEHTAIbHOE CPEACTBO CHSATHUS
HEOMpeAeNIEHHOCTH B COLIMATIbHO-9KOHOMHYECKOM cpejie.

39. OOmas  xapakTepUCTHKAa OCHOBHBIX  IOJXOAOB K  Tpoueccy  pa3paboTKu
yIPaBICHUYECKUX PEIICHUH.

40. Konmenmusi  Maremaruueckoro BbIOOpa  permieHud  (HOPMATHBHBIA — TOAXOM),

KayeCTBEHHO-TIpEIMETHAsT  KOHIENUUS (AECKPUNTUBHBIA IOAXOJ), KOMIUIEKCHAs KOHIIETIUS
YIIPABICHUYECKUX PELICHUM.

41.  Ilcuxosornyeckue acreKTbl TEOPUH PEILICHUH.

42. NHTerpupoBaHHbIi NOAXO/ K IPUHITHIO PEIICHUHN.

2.2.2 TllpumepHoe 3a1aHue ISl IK3aMeHa

Bompoc 1 [Tonsitue kpurepust 3pPexKTUBHOCTH B MIPOLIECCE MPUHATHUS PELICHH.

Bomnpoc 2. Konuenius pa3paboTKu yrpaBIeHUECKUX PEILICHHUH.

Bompoc 3. [Ipaktudeckoe 3amganue. Manoe npeanpusITHE 3aHUMAETCS] POSHUYHOM TOProBiei
npoayKTaMu nuraHus. OHO apeHJyeT NMOMEUICHHE BHYTPU JXWJIOTO KBapTala, IIE pacrojaraercs
IIPOJIOBOJILCTBEHHBIM MarazuH. [lena Ha mpennpustid MAyT He oueHb Xoporo. [lagaer Belpyuka,
pactyT 3arpatel. He xBaraer mpogaBuoB. COTpyAHHMKH, paboTarolMe Ha MPEeANpHUITHH, CTaparoTCs
YBWIBHYTb OT DPa0OTHI, MJIOXO OOCIYKMBAIOT IOCETUTENIE Mara3uHa, IOCTOSHHO OTJIYYaroTCs C
paGouero mecra. BcneactBue 3Toro ToBap Ha MOJKax Mara3uHa 3aJIe)KMBAETCS M MOPTHUTCH.
PykoBonuTens nmpeanpusTHs MBITA€TCS HAWTH BBIXOJ M3 CO3ABIIETOCS MOJOKEHUS M MPUHUMAET
petieHre 00 OTKPBITUM HOBOW TOPrOBOM TOUKH.

Bormpocsr:

OOBbsicHUTE, €CTh JIM OIMOKU B PEIICHUU PYKOBOAUTENSA?

Ecnu ommbku ecTh, TO B YEM OHU 3aKJIIOYAIOTCA?



Kakoe pemenue Obut0 OBI

peapUATUS?
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JKENATeNIbHBIM  JIJI1  TIOBBIMICHUST A(P(HEKTUBHOCTH PAOOTHI

KakoBa nomxHa ObITh TEXHOJIOTHS MPUHATHUS PELICHUS B TaHHOM cuTyauuu?

Kakyro wH(pOpMAIUIO HE HCIIOIB30Ball PYKOBOAUTENb MPH NMPUHATUU PEIICHUS 00 OTKPHITHH
HOBOW TOProBOM TOYKHU?

Kaxkue kpurepuu A0KEH UCIOIB30BaTh PYKOBOAUTENb MPU MPUHATUN JAHHOTO pelieHus?

2.3 MeToau4ecKkue MaTepuajbl U THIOBbIE KOHTPOJIbHBIE 3a]aHUsl, HCMOJIb3yeMble s
TeKYLIEero KOHTPOJIS MO JUCUHUILINHE

2.3.1 MeToauuyecKkue MaTepualibl, HCHOJIbL3YEMbIC JISI TEKYHIEr0o KOHTPOJIA 3HAHUH IO

AUCUHMILINHE
HauMmenoBanue IIpencrasienue
Kparkas xapakTepucTuka 011eHOYHOI0
OLICHOYHOI'0 cpencrea OLICHOYHOI'0 CPEICTBA B
cpeacrBa donge
KonTponbHas IIpumepHoe 3amaHue mis
pabota O dexTuBHbIM METOJ MIPOBEPKHU 3HAaHWH | KOHTPOJILHOK PabOThI
oOyuaromuxcs, [IOJIyYEHHBIX UMU Ha | [IpumepHbI [epeyeHb
OIpeACIEHHOM JTarne. OcHoBHas 3aJa4a | BOIIPOCOB K 3aUETy
KOHTpPOJIBHBIX pa0oT - BBIABUTH, KaKue M3ydeHHbIE | Bonmpockl, BeIHOCHMBIE Ha
TEMbI BBI3BIBAIOT 3aTPYJHEHHUS U B IOCIEJICTBHUE | CAMOCTOSATEIBLHOE
UCKOPEHUTh HEOCTaTKU U3y4EHUE
Tunosele 3agaHus
KonTposbHblii KoHTposbHbBIN Onpoc — 3TO METOJ OUEHKU YpoBHs | [IprumepHbIil TepevYeHb
onpoc OCBOCHHMS  KOMIIETEHIIMI, = OCHOBAaHHBIA  Ha | BOIIPOCOB K SK3aMEHY
HermocpeAcTBeHHOM  (Oecela, WMHTEpBBIO) WM | Bompockl, BEIHOCHMEIE Ha
ONOCPEOBAaHHOM (ankera) B3aMMOJICIICTBUHU | CAMOCTOSITEIbHOE
npenogaBaTtenss U CTyAeHTa.  VICTOYHMKOM | M3ydeHHE.
KOHTpOJIA 3HAaHUW B JAHHOM CIIy4ae CILYXKUT
CJIOBECHOE MJIM TMCBMEHHOE CY’KJICHHE CTYICHTA
CobecenoBanue | CobGecenoBanue — 3T0 OAMH M3  MeTofoB | [IpumepHsIit NepeycHb
KOHTPOJIBHOTO OIpOCca, MPEACTaBJIAIOMNNA co00il | BOMPOCOB K 3K3aMEHY
OTHOCHUTEJIBHO  CBOOOJHBIM  Jauajor  Mex1y | Bompocsl, BbIHOCHMBIE Ha
IIPENOIaBaTeNIEM U CTYICHTOM Ha 3a/IaHHYIO TEMY | CAMOCTOSITEIIbHOE
U3y4yeHue
TecToBeie TecTtupoBaHue - yAOBIETBOPAOIIAs KpUTepusM | TecTbl O IUCHHUILINHE
3a/laHus WCCIIEJOBAHMUS SMIIMPUKO-aHAIUTHYECKAS
nmpouenypa OLICHKH YpOBHS OCBOEHUS
KOMIIETEHIMH CTyIEHTaMU
Jloknax Ha OIpENeNeHHY0 TeMy, B KOTOPOM
cobOpaHa MHpOpPMALUA U3 OAHOTO WJIM HECKOJIBKUX
Pedpepar- HCTOYHHUKOB. Pedepartsr MoryT SBIIATHCS TTpHMepHBIC TeMbl
U3JI0KEHHUEM COZIep)KaHUsl Hay4HOH paboThl, CTaThbH
IIpe3EHTALNS WL pedeparoB
K MCbMEHHOMY BapHaHTy 00s13aTeNIbHO
myOoIuYHOE COOOIIEeHNEe B BUJIEC TPE3CHTAIINH
NHrepaktuBHOE | Merox Mozaepanuu, INpU KOTOpOM B mpouecce | Metonmka — mpoBeneHUs
pelieHue 3aga4 pemieHus ~ NpoOJeMHBIX  3agad  (BOMPOCOB) | HHTEPAKTUBHOTO PEIIEHUs
(mpoOneMHBIX NPUHUMAIOT YydacThe Bce oOydwarommuecs MO | 3a1ad (mpobneMHBIX
BOIIPOCOB) PYKOBOACTBOM IIpENoAaBaTelsi-Moieparopa BOIIPOCOB).
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HaumeHoBaHue IIpencraBienue
Kpartkasi xapakTepucTuKa OleHOYHOT 0
OIIEHOYHOI'0 OLIEHOYHOI0 CPe/ICTBA B
cpeacrsa
cpeacrBa donge
Tumnosele 3amanus
Pabora B manbix | Meroa, HampaBJIeHHBIM Ha ydacTHe oOyd4aromuxcs | MeTonuka  OpraHu3aiuu

rpynmnax B paboTe, pa3BUTHUE HABBIKOB COTPYIHUYECTBA, | pabOTHI B MaJlbIX TIpyIax
MEXIMYHOCTHOI'O OOIIEHUS Tunossle 3agaHus

Jlexuus- Metox oOydeHusi, OCHOBaHHBIH Ha oOMmeHe | Meronuka  TPOBEACHUS

JUCKYCCHS MHEHUSIMU II0 OIPENEICHHONM TEeMaTUKe. XOpOIIO | JIEKIUHU-IUCKYCCHH.
npoBe/eHHasT AMCKyccus yduuT Ooree riaybokomy | [IpumepHblit nepeyeHb

IIOHUMAaHHUIO HpO6HCMBI, YMCHHUIO 3allyIaTh CBOIO
MNOo3UIUK, HO CUHUTATBCA C MHCHHUCM [OPYIux.

BOIIPOCOB K 3K3aMEHY
Bormpocsl, BBIHOCHMBIE Ha

CaMOCTOSITENIHOE
U3YYEHHUE.

Hcnonp30BaTh JUCKYCCHIO B YUEOHOM Ipoliecce
1enecoo0pa3Ho B TOM ciydae, Korja 00yJaromuuecs
o0agarT 3HAYUTEIbHOM CTETICHBIO
CaMOCTOSITETEHOCTH MBIILICHUS, YMEIOT
apryMEHTHPOBATh, JIOKa3biBaTh W OOOCHOBBIBATH
CBOIO TOUYKY 3pEHHUS.

2.3.2 Bonnpochl, BLIHOCHMBbIE HA CAMOCTOSITEIbHOE H3yUeHHe

CoNoOA~WNE

PRERPRRERPRERRREE
ONoa~WNEO

19.

OcCHOBBI METOZA ITIOMCKA CYNIEPONTUMAIIBHBIX PELICHUN.

KaudecTBO ynpaBieHUYECKUX pEIICHUN.

OO1u11e cBeIeHUs O KOHTPOJIE YIIPaBIEHYECKUX PEILICHUH.

CyIHOCTb U BUJIbI OTBETCTBEHHOCTH PYKOBOJIUTEIIS 3@ IPUHUMAEMbIE PELICHUS.
VYcnoBust v pakTOpbl KAUECTBEHHBIX PELICHUH.

TexHonorus pazpaboTKu peLIeHU.

MogenupoBaHue mporecca pa3paboTKH PeLICHHUH.

VYnpaBieHYecKre PUCKH IPU Pa3pabOTKe pelIeHui.

B3anMocBA3b Lienel U peLIeHUN.

Opranu3alOHHbIE METO/Ibl YMEHbBILIEHUSI HEOIPEIETICHHOCTEH.

[leneBas oprueHTan s yIPABICHUYECKUXPEILIEHUN.

[IporHo3upoBaHue COCTOSIHUS BHEIIHEN CPEJIBI.

M cTOYHMKHY U BUIBI HEOTIPEACIEHHOCTH.

Puck u ero pasHOBUIHOCTHU. AHAIM3 U OLIEHKA MIOCIIEICTBUN PHUCKa.

Mepsl 110 CHUKEHUIO BO3MOKHOCTH PHUCKA.

VYrpaBieH4YeCKHE PEMICHUS C HEONIPEAEICHHOCTSMH POTUBHHUKA.

[IpuMeHeHne MeXaHN3Ma UHTYULIUH JUIs pa3pabOTKU peLIeHnH.

ABTOpUTApHBINA, JEMOKPATUYECKUI U OJIMTAPXUYECKUNA CTUIIb IPUHATHUS PELICHHUS.
OcCOoOeHHOCTH TIPUHATUS PEIIEHHH B CHUCTEME TOCYAapCTBEHHOTO M MYHHUIMIAILHOIO

yIpaBJICHUS.

20.
21.

Oou3Hece).

22.

OcCo6EeHHOCTH NPUHATHS PELIEHUH B KOMMEPUECKUX OpraHU3aIUsX.
OcoOeHHocTH pa3pabOTKU YIPaBICHYECKUX PEIIeHUH Ha MallbIX NPeANpUsATUsIX (B MajJoM

Pa3paboTka yrpaBieHUecKOro penieHus Mo JIydleMy HCIOIb30BaHUI0 paboyero BpeMeH!

InepcoHalia OpraHu3anunu: paGO‘-II/IX, YIIPpaBJICHIICB, CIICTIUAJIMCTOB.

23.

O6ocHoBaHMe BBIOOpAa ONTUMAJIBHOTO YIPABJIEHYECKOTO pELIEHUS [0 KPUTEPUSIM

COLIMAJIbHO-3KOHOMMYECKOMN B(I)(I)CKTI/IBHOCTI/I U DKOJIOTHYECKOM 0€30IaCHOCTH.

24,

MeToapl  OLIEHKM SKOHOMHUYECKOW 3(G(EKTUBHOCTH MPOECKTHUPOBAHUS W MPUHSATHUS

YIIPaBJICHYCCKUX pCIJ_IeHI/Iﬁ 110 peopraHru3alv NpCaAIpuUsATHU.
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25. Pa3paboTka ynpaBieHYECKOTO PEIICHHS 1O MOBBIIIEHUIO YP(EKTHBHOCTH X03HCTBCHHOU
ACATCIIbHOCTH OpraHru3alnu.

2.3.3 TecTnl IO JUCHHUILIMHE

1. YopaBieHuecKkoe peleHue — 3T0:

a) JIro00i1 pe3ynbTaT MBICIUTEILHON AEATEIbHOCTH YEI0BEKa;

0) [leticTBHsI pyKOBOAMTEINS B paMKaX CBOMX (DYHKIIHIA;

B) PacnopsokeHne pykoBOAMTENS, IOJAEPKAHHOE KOJIJIEKTUBOM;

r) BoneBoii, TBOpueckuii OpraHu3alMOHHO-PACHIOPSAUTEIbHBIA aKT PYKOBOAUTEIIS.

2. HazoBuTe omnpenesieHue, oTpaxkarolee CylIHOCTh YIIPaBICHUYECKOrO PEeIICHUS:

a) YmopsaoueHHas COBOKYMHOCTh TIPUEMOB M CIIOCOOOB TBOPYECKOTO  MBIIUICHUS
pyKOBOIUTENS (MEHEKEPa), €r0 OPraHU3aTOPCKOM AESITeTbHOCTH, HapaBJIeHHbIE HA CBOEBPEMEHHYIO
1 Ka4eCTBCHHYIO Pa3pabOTKy BCEX JIEMEHTOB PEIICHUS;

06) DBoneBoif, TBOpuYeckHii, OpraHU3aIMIOHHO-PACHIOPSAUTENBHBI aKT PYKOBOJIUTEIS
(MeHemKepa), ONpEeNeSIONINi Coep)KaHue U TOPSAIOK JCUCTBHN TMOAYMHEHHBIX MPHU BBIMOJTHCHUN
MIOCTaBIICHHOW 3a/1a4M;

B) llenenampaBieHHasi eATEILHOCTh PYKOBOAUTENS (MEHEMKepa) mo coopy, oOpadoTke u
aHanu3y uHpopMauu 00 00beKTe ynpaBieHus (OpraHu3alun);

r) DTO Iporpamma JeUCTBUM, BBISIBIISIFOIIAS PHOPUTETHI TIPOOJIEM M PECYPCHI IS TOCTHKECHUS
OCHOBHOM LIEJIH.

3. Uro Takoe «apobiaemar?

a) PaccornacoBanue Mexay 11€JIbI0 U COOTBETCTBYIOIIEH €l KOHKPETHOM CUTyalluel;
0) Hepemennsie 3a1auu;

B) HabGop nmpuunH, Memamux JOCTHKEHHIO TSNSl OpraHu3allnH;

r) Curtyanus, 3aCTaBJIAIOIIas PYKOBOAUTENS IPUHUMATh PELICHHUS.

4. KaxkoBbl yCIIOBHS 3aBEPILICHUS IIUKJIa pa3pabOTKU yIPaBICHUECKOTO pPelIeHHs?
a) Jloctmxenue mpoOaemMoil MpueMIeMoro st PyKOBOJAUTEIS 3HAUCHUST;

0) ocTuxxeHne MPUHSITON 11eH;

B) BhImmoHeHNE PYKOBOAMTENIEM BCETO KOMILIEKCA Pa3paOOTaHHBIX PEIICHUH;

r) Pemenne TakTrueckux 3amau.

5. YKaxuTe mociaenoBaTelbHO 3Talbl IIECTHITAHON CXeMbI Mpoliecca MPUHATUS pPELIeHUH,
[peBapUTENILHO BHIOPAB UX U3 CIEAYIOUINX JACHCTBHIM:

a) BBIOpATh BapHaHT;

0) chopmynupoBaTh KPUTEPUH (HOPMBI) JTOCTHKEHHUS 1IEIIH;

B) coOpath nH(pOpMaIIO;

T') IPUBJIEYb KOHCYJIHTAHTOB;

1) OLIIyTUTh HAJIMYKE TTPOOIIEMBI;

€) OLICHUTH BapUaHTHI;

) OCYIIECTBUTH MOHUTOPHHT;

3) copMyIHpOBaThH MPoOIEMY;

M) CIIPOCKTHPOBATH BapPUAHTHI.

6. AnpTepHaTHBa — 37O ...

a) OJMH W3 BO3MOXXHBIX CIOCOOOB JOCTHMXKEHHS IETH WU OAMH U3 KOHEYHBIX BApHUAHTOB
penieHui;

0) BapuanT neiictBuit JIIP (yuia, mpruHUMAIOIIETO peleHws);
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B) croco0 BBIPAKEHUS Pa3IWYUil B OLCHKE albTEPHATUBHBIX BapHAHTOB C TOYKH 3PCHHS
Y4aCTHHUKOB ITpoliecca BbIOopa.

7. Pemenue, mpuHATOE MO 3apaHee ONPEIeTICHHOMY aITOPUTMY, Ha3bIBAETCH ...
a) IeTepMUHUPOBAHHBIM,

0) cTaHIapTHBIM,

B) XOPOILIO CTPYKTYPHPOBAHHBIM;

r) hopMaTN30BaHHBIM.

8. Ilox 3¢ (eKTUBHOCTBIO YIIPABICHYECKOTO PEUICHUS TOHUMAETCA ...

a) pe3yJbTarT, MOJIyYCHHBIH OT pean3aluy PeIeHHs;

0) pa3HOCTh MEXIy MOTy4YeHHBIM 3P (HEKTOM U 3aTpaTaMH Ha PealU3allui0 PEIICHNUS,;

B) OTHOHICHHE OH(PQeKTa OT pealn3aluu PpEIICHUsT K 3arparaM Ha ero pa3paboTKy H
OCYIIECTBIICHHE;

T') JOCTHKEHHE TTOCTABICHHOMW TICITH.

9. llepeBo peuieHuii — 310 ...

a) prmocodckoe BUICHHE MpoIiecca yIpaBiICHHS;

0) cyTb Mpoliecca MPUHATUS PELICHUH;

B) rpauuecKoe IpeCTaBICHHE MIPOLIecca IPUHATUS PELLIECHUH.

10. INonHOTa HAOOPa KPUTEPHEB O3HAYALT, UTO ...

a) KPUTEPUH JTOJDKHBI OBITH OMpPECNICHbl TaK, YTOObI He AYOJIMPOBAJICS YYET OJHHX M TEX XKe
aCIEeKTOB pelaeMoil NpoOJIeMbl;

0) KpUTEpUU AOKHBI OBITh TAKUMHU, YTOOBI UX MOXHO OBLIO OOBSCHATH JIPYTHUM, OCOOCHHO B
TeX Ccly4asx, KOrJa BaKHEHIIEH LeNbi0 pabOThl ABISETCS BBIPAOOTKA M 3aIlIUTa OINpPENeICHHOU
MO3HIINH,;

B) KPUTEPHUH JIOJDKEH OXBATHIBATh BCE BAXKHBIC aCTICKTHI TPOOJICMEI.

11. TloHsAITHE «YIUCTHIN PUCK» O3HAYAET ...

a) BEpOSITHOCTH MOJIyueHUs YObITKa UM HYJIEBOTO Pe3yibTaTa,

0) BO3MOXHBIMHU BEJIMUYMHAMU NPUOBLIN U YOBITKOB,

B) BCE HUB3JIEPXKKHU, CBSI3aHHbIE C PELIEHHEM, MUHYC BEpOSATHas MPHOBLUIbL KOJIMYECTBEHHYIO

OLICHKY.

12. Puck npu NpUHITAN YIPABICHYECKUX PEIICHUN 3aKITF09aeTCs . . .
a) B HEBO3MO)KHOCTH IIPOTHO3UPOBATh PE3YNIbTAThl PEIICHUS;

0) B BEpOSATHOCTH MOTEPU PECYPCOB WIIM HEMOJIYUEHUS JOX0/1a,;

B) B OTCYTCTBUU HEOOXOIUMOM MH(OpMAIUK [T aHAJIN3a CUTYalluH,
') B OACHOCTH MPUHATHUS HEYJAUHOTO PELICHHUS.

13. ... mpencrapnsier coboii HAOOp MPOTHO30B MO KAXKIOMY paCCMAaTPHBAEMOMY PEIICHHUIO, €r0
peanu3alum, a TAkXKe 10 BO3MOKHBIM MOJIOKHUTEIbHBIM U OTPHLIATEIIEHBIM TOCIECTBHSIM.

a) AKTUBU3UPYIOLIUN METOJ;

0) DOBpUCTUYECKHI METO;

B) MeTon cuieHapues.

14. JIns 6omee 3¢ (HEKTUBHON pean3alliy yIpaBICeHUYECKOTO PEIICHU . . .
a) He00X0AUMO C(HOPMYITUPOBATH UMEIOIUECS OTPAHUYCHHUS
0) HeoOxoIuMa cucTeMa KOHTPOJIS,
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B) HEOOXOAMMa OTepaTUBHAS CHCTEMa YIIPaBJICHUS.

15. Meron paBHOMEPHOH ONTUMH3ALNH IPUMEHSETCS, €CIIH ...

a) Io0atbHOE KAaueCTBO AIbTEPHATHBBI MPEACTABISET COOOM CyMMY JIOKAIBHBIX (YaCTHBIX)
Ka4eCTB;

0) OTCYTCTBYIOT UCXOJIHBIE JJaHHBIE,

B) HEOOXOJMMO ITPOBECTH aHAIN3 KPUTECPHEB,;

') HE00XOAMMO MIPOBECTU ACTATU3UPOBAHHBINA aHATIN3 TPOOIIEMBI.

16. I'pynma penienuii, BbIICICHHAS 110 CTENIEHH TOBTOPSEMOCTH MPOOIIEMBI - 3TO:
a) IeTePMUHUPOBAHHBIC U BEPOSATHOCTHHIE;

0) ri100abHBIE U JIOKAJIBHBIE;

B) TpPaJWIMOHHBIEC U HETUITNYHbIC,

T') JOJTOCPOYHBIE U KPATKOCPOUYHBIE.

17. [lpu3Haku HENPOTUBOPEUUBOCTU PELIEHUS - ITO:
a) KOJINYECTBO YYaCTHUKOB Pa3pabOTKHU pelIeHUs;
0) COOTBETCTBUE LIENSIM OpraHU3aL1H;

B) 00ecreuyeHHOCTh PecypcaMus;

') COOTBETCTBHUE PaHEEe MPUHSATHIM PEIICHUSIM.

18. Ilpu3HaKku aBTOPUTAPHOTO CTUIISL IPUHSATHS PEIICHHUH - 3TO:

a) UHAMBUyalIbHbIE KOHCYJIbTAIUH;

0) 03HAaKOMJIEHHE BCEX IMOAUYNHEHHBIX C XapaKTepOM MPOOIIEMBIL;

B) CaMOCTOSITEIbHOE NPUHATHE PELICHUH ¢ UCIIOIb30BaHUEM TOJyYEHHOM KOHCYIbTAINHY;
I') PYIIOBbIE KOHCYJIbTALUHU.

19. Vnpasnenveckue AeHCTBHS, BBINIOJIHEHHBIC HA CTa UK aHAIN3a CUTYAIlUH - 3TO:
a) popmMyIHpoOBKa MPOOIEMBI;

0) coop uaopmanuy;

B) COIOCTaBIICHUE BApUAHTOB PEIICHHUS,

T') cpaBHEHHE (PAKTUYECKHUX TTapaMEeTPOB OPTaHU3aIUH C IJIAHOBBIMU,

1) JepeBo Ienei.

20. Cutyanus A yrnpaBJieHHs] KOTOPOH HEOOXOAUMO HCTOIb30BaTh MOJIENIA TEOPUU UTP - ITO:
a) oOpazoBaHue ouepe/ieil Ha OCTaHOBKaX TPAHCIIOPTa;

0) yCTaHOBJICHUE JIEMITMHTOBBIX IIEH KOHKYPEHTAMH;

B) Je(UIUT KOMIUIEKTYIOUINX U3JIEIHiA B OpraHU3aIuy;

') I3MCHCHHE KOHKYPEHTaMHU XapaKTEPUCTHK MPOIaBAEMOU MPOTYKITUH.

2.3.4 TIpumepHbIe TeMbI pedepaToB

1. Ponb u GpyHKIMH pEelIeHU B IPOIECCE YIPABICHUSI.

2. CHuTyallMOHHBIC W TIOBEJCHYECKHE (haKTOPHI, BIUSIONIAE HA Pa3pa0dOTKy YIPaBICHYCCKUX
PELICHUIA.

=

NudopmannonHoe odecnieuenre pemeHnii 1 nadopmanronHas 0€30MacHOCTb.
OTUYECKUE OCHOBBI YIIPABIEHUECKOTO PELIECHUS.

TexHonorus pazpaboTKu YIpaBI€HYECKUX PELICHUH.

[TocTpoeHne CTPyKTYpbI MPOOIEMHOTO MOJIS U CTPYKTYPU3ALUs IPUIHH.
Opranmzanus 1 3G PEeKTHBHOCT UCIIOIB30BAHUS SKCIIEPTHBIX OIEHOK.
CoBpeMeHHbIE METOJMKH pacueTa 3((HEeKTUBHOCTH YIPABICHYECKUX PELICHUH.

PN AW
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9. OcobeHHOCTH pa3padOTKU YIPABJICHUYECKUX PEIICHUI B MaJIbIX TIPEANPUATHSIX.

10.
11.
12.

Opranuzanys BbITOJIHEHHS IPUHSITHIX PEIICHUN.
CucTtemMHBIH MOAX0 pu pazpadoTke YP.
VmpaBnenue 1m0 pe3yibTaraM — OAWMH U3 HHCTPYMEHTOB peaju3aluu  1enei

YIpaBJICHYECKOTO PCUHICHUA.

13.
14.
15.

Metoanka MoCcTpOeHHs CLIEHAPUEB MPH pa3padOTKe YIPABICHUYECKOTO PELICHHUS.
Pazpa0oTka u nojepkka CTpaTeruuecKux pereHu.
«I[IpornosupoBanue — MJIaHUPOBAHUE» KAK €IUHAS CHCTEMa METOJIMYECKUX IIPUEMOB IIPU

pa3paboTKe yrpaBIeHYECKOrO PEeLICHUS.

16
17

peuieHusl.

18.
19.
20.
21.
22.
23.
24.

peuieHui.

25.
26.
217.
28.
29.
30.
31.
32.
33.

busHec — rmiaHupoBaHue pu pa3paboTKe yIPaBICHYECKOTO PEIICHHS.
Hcnonp3oBaHue CUCTEMBI CETEBOTO IUIAHHPOBAHUS IPH pa3pabOTKe YIPaBICHUYECKOTO

IIpumeHeHne TEOpUU MONE3HOCTH IIPU IPUHATHH YIIPABICHUYECKUX PEIICHUM.
OcoOeHHoCTH Pa3pabOTKH U OIICHKU HWHBECTHIIMOHHBIX PEIICHU.

OKCIepTHBIE METO/IbI TIPOTHO3UPOBAHUS.

B3anmMopneiicTBre METOOB U MOZIETICH ITPH pa3pabOTKe YIPaBICHYECKHX PEHICHUH.
HeomnpeneneHHOCTh U PUCK B YIIPABJICHYECKUX PEILICHUSX.

BinsiHue BHENIHEN cpeibl Ha peaanu3anyio albTEPHATUBHBIX PEILICHUMN.

Meton (QyHKIMOHAIBHO-CTOMMOCTHOIO aHalM3a HpU pa3paboTKe YIPaBICHUECKUX

XapakTepucTUKa yIpaBiIeHUYECKUX PUCKOB MPH pa3paboTKe yIpaBIeHUECKUX

peuieHui.

DBpHUCTHYECKHE METO bl pazpaboTku YP.

Mepbl 10 CHUKEHHUIO BO3MOXKHOI'O PUCKA YIIPABJICHYECKUX PEIICHUH.

3apyOexxHbIe MPECTaBICHUS O pa3pabOTKe yIPaBICHUESCKUX PELICHHH.

JKW3HEHHBI MK YIIPABIEHYECKOTO PEILICHHUS.

MeTtob! noBbIIeHUS 29PPEKTUBHOCTH pa3padaTeiBaeMbix YP.

Hcnons3zoBanne Metoa aepena neinei npu paspadorke YP.

ConmanbHas OTBETCTBEHHOCTh PYKOBOIMTENS B Ipolecce pa3paboTKU U peanu3aliu

YIPaBIEHYECKOTO PEIICHUSI.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

Poccun.

KoHuenmnus crpaTernyeckux pemeHui.

MeTo/1b1 BEIpAOOTKH CTPATETNYECKUX PEIICHUH.

[IpuMeHeHHnEe «TeopuH UIP» MPU Pa3pabOTKe YIPABICHUECKOTO PELICHHUS.
Oco0eHHOCTH TaKTUYECKUX PEILICHUH.

OCo6EeHHOCTH NPUHATHS PELIEHUH B SKCTPEMAJIbHBIX CUTYaIUSX.
KauecTBeHHast M KOJTMYECTBEHHAs OLIEHKA YIIPABJIEHYECKUX PEILICHUH.

Puck u ero pa3HOBUIHOCTH.

OcobenHoctu pacuera 3(h(HEeKTHBHOCTH KOMMEPUECKUX PEIICHUH.
Kpurepun onieHku pemeHui.

TBopuecTBO 1 cB0OOO1a BEIOOpA NPH FeHEpalMK AJIbTEPHATUBHBIX BApPUAHTOB
peuieHui.

MeTo1bl IPUHATHS PELICHUH B IPYIIIIE.

®dunocockue acnekTsl pa3padoTku U npuHITUS YP.

Knaccugukaius MmareMaTH4eCKiX METOJI0B pa3pabOTKU U MpUHATHSA YP.
[Ipumenenne SWOT-ananu3za npu pazpabotke u npuHsITHH YP.
[TpumMeHeHHne «TeoprH BEPOSATHOCTH MPH pa3paboTKe U NpUHATUH Y P.
Pa3paboTka yrmpaBieHYECKUX PELIEHUHN IO PEryJupPOBAHUIO YPOBHS JKU3HU HACETICHUS



18

2.3.5 Tunoswle 3axaHud

3aganue 1. Manoe npeanpuaTie 3aHUMAETCS] PO3HUYHON TOProBiIed NPOAYKTaMU IMHUTAHUS.
OHO apeHAyeT MOMEIICHHE BHYTPU KHJIOTO KBapTajla, TJE€ pacroliaraercs MpOJ0BOJIbCTBEHHBIN
MarasuH. Jlena Ha npeanpusaTHUM UAYT HEe odeHb Xopowo. Ilagaer BeIpyuka, pactyr 3arpartel. He
xBaTaeT npoAaBioB. COTpyAHUKH, paboTaroIue Ha MPEANPUSTHH, CTAPAIOTCS YBUIBHYTh OT paboThl,
IUIOXO OOCITY)KHBAIOT MIOCETUTENEH Mara3uHa, IOCTOSHHO OTIy4aroTcs ¢ pabouyero mecra. Benencreue
3TOr0 TOBAap Ha MOJKaxX Mara3uHa 3aJeKMBaeTCs U MOPTUTCA. PykoBoauTeNb MpeAnpUsATUSs TIBITACTCS
HAWTH BBIXOJ] U3 CO3/ABIIETOCS TOJOKEHUS M MPHUHUMAET PEIIeHUE 00 OTKPHITUM HOBOWM TOPTOBOM
TOYKH.

Bomnpocsr:

OOBsicHUTE, €CTh JI OIIMOKHU B PEIICHUH PYKOBOJIUTEIIS?

Ecin ommOKH ecTh, TO B YEM OHH 3aKJIFOYAIOTCS?

Kakoe pemenue Obu1O0 OBl JKETATCIBHBIM I  TOBBIMICHHS J(P(EKTUBHOCTH PAOOTHI
PEIIPUATHS?

KakoBa nomxHa ObITh TEXHOJIOTHS PUHATHUS PEUICHUS B TAHHOW CUTYyallUn?

Kakyro wH(pOpMAIUIO HE HCIIONIH30BA PYKOBOAUTENb MPU MPHHITHH PEIICHUS 00 OTKPBITHH
HOBOW TOProBON TOYKU?

Kakue kputepun TOJKEH HCIIOJIB30BaTh PYKOBOAMTEIb IPH MIPUHITHHA JAHHOTO PEIICHUS ?

3ananme 2. Cutyauus: yepe3 TPH JHS JIOJDKHA COCTOATHCS MeEXIyHapoJHas BBICTABKa
3aMlacHbIX YacTel, aBTOKOMIIOHEHTOB, 000OpYJOBAaHUS U TOBAPOB ISl TEXHUYECKOI'O 00CITY)KUBaHUS
aBTomMoOmisA. CerogHs BBLICHMIOCH, 4To y 6 pabdorHukoB OOO «ABToMacrep», KOTOpBIE
IIOCTOSIHHO YYaCTBYIOT B ITOJI0OHBIX MEPONPHUATUSAX, TOSBIINCH POOIEMBI CO 310POBBEM, U BBINTH
Ha paboOTy OHU HE CMOTYT.

[TpoGnema: cpblB ydyacTH B BBICTaBKE MOJOPBET pEHyTalMi0 (GUPMBbI, IPUHECET CEPbE3HbIE
yOBITKH (apeH/a MaBWIbOHA, TOTEPS] BPEMEHH, KOTOpast aeT KOHKYPEHTaM BO3MOKHOCTh TIEPBBIMHU
10Ka3aTh aBTOMOOUJIbHBIE TOBAPHI), MOKET MPUBECTU K MOTEPE YACTU NOCTOSHHBIX KIMEHTOB.

Llenb: pa3paboTaTh MEPONIPHUATHS IO TIOJTOTOBKE K BHICTABKE M YUAaCTHIO B HEHl.

AJbTEpHATUBBI:

1. Eciu yacTe paOOTHUKOB MTOYYBCTBYET ce0sl JTyullle, OTIPABUTh UX HA BBICTABKY, OIJIATHUB
B JIBOMHOM pa3Mepe ux pador.

2. [IpuBneus Tex paOOTHUKOB, KOTOpPbIE paHbllle padOTAIU Ha JAHHOM MPENNPUSATHH.

3. OOpatuThCs B KaJpOBOE areHTCTBO, C KOTOPbIM HUKOIJIa He paboTalii, U Ha UX YCIOBHSIX
3aKJIIOYUTh BPEMEHHOE COTJIALICHHE.

4. Natb cpouHoe o0bsiBienue B CMU u MnTepHer.

Kpurepuu: Bpems u npodeccuonanu3m pabOTHUKOB (pPaBHO3HAUHBI).

Onpenenuts Hambosee FPPEKTUBHYIO aIbTEPHATUBY, UCIIOJIb3Yys MATHOAJUIBHYIO CHUCTEMY
OLIEHKU KpUTEpUEB (OLIEHKH MOTYT MOBTOPATHCS).

3aganme 3. Temmmunelii komiuiekc OOO «ArpokynbTypa» paOoTaeT Ha pbIHKE
Bonrorpanckoit 00macTM M 10 HENABHETO BpPEMEHM INPAKTHMUECKH HE UCHBITHIBAI CUJIbHOU
KOHKYPEHLIUH; HEBBICOKME LIEHBI, XOpOIlee KadeCTBO NPOAYKIMM M MPAKTUYECKH IIOJIHOE
OTCYTCTBHME aHAJIOTMUYHBIX OpraHu3aluil oOecrneynBail KOHOMHUYECKYIO cTabuibHOCTh. OAHAKO,
MOJTyYeHHasi HEIaBHO M3 JIOCTOBEPHBIX MCTOYHHKOB HMH(pOpMAalMs CBUICTENBCTBYET O BBIXOJE B
camoe Onumkaiflliee BpeMsi Ha 3TOT K€ PHIHOK JBYX KOMIAHHM (OTeYecTBEHHasi U MHOCTpaHHas),
BBIPALIMBAIOLINX OBOIIM 110 HOBEWIIMM TeXHoOTrusM. IIpennonaraercs, 4To OpraHu3annu BeIAIYT
CO CBOEH IMPOAYKIMEN Ha PhIHOK YK€ Yepes3 JIBa MecAlla U, YTO BIIOJIHE BEPOSTHO, HAUHYT KECTKYIO
KOHKYpeHTHYI0 00pr0y ¢ OOO «ArpokynsTypa». Hecmorpst Ha 10, uto OOO «ATrpoKynbTypay
UMeEeT JOJTOCPOYHbIE JOTOBOPHBIE 00s3aTeNbCTBA C MOTPEOUTENSIMHU, PYKOBOACTBO KOMITAHUU
MOHUMAET CJIOKHOCTh CHUTyallud M HEOOXOJUMOCTh MNPHUHATHA CpPO4YHbIX Mep. IlocteneHHO
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HAKOMHMBIIKMECS NPOOJIEeMbl B OpraHHM3alMd HEMOCPEACTBEHHO IPOHM3BOJCTBEHHOTO IpoIlecca,
MEPUOIMYECKA BO3HUKAIOLINE TPYJHOCTH M o0ecrmeyeHHH paboTocrnocoOHOCTH 000pyaoBaHus,
MOSIBIISIFONIMECS] HEZI0YEThI B OPraHU3aIluK Tpya padouuX | psijl APYTHX MOTYT B CKOPOM BPEMEHH
OLIYTHUMO CKa3aTbCsl Ha SKOHOMUYECKOH CTaOMIbHOCTH (PUPMBI U €€ BHITECHEHHH KOHKYPEHTaMH C
pBIHKA JJAHHOW TIPOTYKIIHH.

Jljis JaHHOM CUTYallMy COCTaBbTE MIPUUYUHHO-CIIEACTBEHHYIO IIETIb 110 MpeiaraeMoii hopme:
npobJieMa — MpUYUHA — CIICJICTBUE.

Kakas mpobnema siBiisieTcs TJIaBHOUM (OCHOBHOW) U modemMy?

[Tepeuncnure mobouHbIe (BTOpUYHBIC) TpoOemMbl. Kakas mpobiieMa sBiIsIeTcsl CpOYHOM?

3ananue 4. ChopMmynupyiiTe Tpu BOmIpoca, TPeOYIONIUE MPUHATHS YIPaBICHYECKOTO
pelieHrusT B COOTBETCTBUM C OCHOBHBIMH (DYHKIUSMU yrpaBieHus. Hampumep, QyHKus
MOTHBAIIMS MPEANoJaraeT pelieHre Takoro BOIpoca Kak pa3paboTka CHUCTEMbl OILIAThl TpyAa U
MIPEMUPOBAHUSI, MAaKCUMaJIbHO COOTBETCTBYIOLEH XapaKTepy W pe3yibTaTaM Tpyla, a TakxKe
BO3MOXKHOCTSIM OpTraHU3alMy. 3aroIHUTE TabIuIy.

QDYHKINHN yIPABICHUS [IpuHrMaeMble peleHust

IInanupoBanne

Opranuzanus

MotuBanusa

Kontpouns

3aganue 5. Mononoit poccuiickuii OuU3HECMEH MpeArnojaraeT MOCTPOUTh HOYHYIO
JMCKOTEKY HEMoJaneKky oT yHuBepcurera. [Io oqHOMY M3 MPOEKTOB B JHEBHOE BPEMS B 3JaHUU
JUCKOTEKH OyIeT AeMCTBOBATh CTOJIOBAas JJIsl CTYJIEHTOB W IMpENojaBaTesieil, BTOPOl BapHaHT He
MpeAyCMaTpuBaeT JIHEBHOE OOCIyXuBaHWe KIueHTOB. [IpeicTtaBieHHble  OW3HEC-TUIAHBI
MMOKA3bIBAIOT, YTO IJIaH, CBSI3aHHBIN CO CTOJIOBOW, MOKET HNpHUHECTH A0X01 B 250 ThIC. p., a MOTEpH
MOTYT COCTaBUTH 55 ThIC. p. be3 OTKphITHSA CTOIOBOI OM3HECMEH MOXKET 3apaboTarh 175 ThIC. p., a
notepu coctaBsaT 20 Toic. p. [locTpoiiTe AepeBo pelIeHU .

3aganme 6. J{upekTop KOHAUTEPCKOHN (PadpHUKH 3aKIIIOUMII JOTOBOP € Kade O MOCTaBKax K
HoBomy rony maptum KOHAMTEpPCKUX H3aenuil. Uepe3 neHb Mocie MOANKCAaHUS JI0roBOpa ObuI
crenan OoJiee KpyIHBIN 3aka3 pecTopaHoM. J{MpeKTop moamnucai J0roBop O MOCTaBKaX pecTOpaHy.
29 nexabps crano sicHO, 4To (abprKa HE CHpaBIsSeTCs C 00bEMOM, U TUPEKTOP MPUHAJ pELICHHE
OTKa3aTh Kage B OCTaBKe.

[Tpoananusupyiite pemieHus, NpUHSTHIE TUPEKTOPOM KOHIUTEPCKON (pabpuKH.

3aganue 7. [Ipeanpusitue mber pybamku u Oproku. B mporHo3upyemMoM mepuoje MOXKET
ObITh OTpaboTano 2000 vemoBeko-yacoB. [Ipu 3TOM 3a OAMH 4YETOBEKO-4ac MOXKHO CIIUTH JIHOO
onHy pybamiky, nubo Tpu mapsl Oprok. llena peanmuzaunuu omHoM pyOamku coctasiser 150 p.,
onuux O6prok — 200 p. [lepemeHHbIe U3AEPKKHU MO U3TOTOBICHHIO pyOariku 60 p., 6prok — 160 p.
Kakomy u3 ToBapoB creayeT OTAaTh MpEANOYTEHHWE, MPUHHUMAs pelieHne o (HOpPMHUPOBAHHUH
IIPOM3BOJICTBEHHON ITPOrpaMMbl?

3aganue 8. O6mecTBo ¢ orpannueHHONW oTBeTcTBeHHOCTHhIO «POCOIIT» — opranusanus,
CHELMATM3HUPYIOIIAsACs Ha ONTOBOM M PO3HUYHOM TOProBji€ MNPOAYKLIHMEH IPOMBIIUIEHHBIX
npeanpusatuii. Co BpeMeHn ocHoBaHug B 2010 r. mpeanpusTe HAYMHAIO C OJHOTO BHJAA
MPOAYKIMH, TOCTENEHHO pPAcIIUpsisi aCCOPTUMEHT M YBEIMYMBAs KOJUYECTBO HOMEHKIATYPbI
npoaykiuu. OJHOBPEMEHHO YBEIWYMBAJIACh YHCIEHHOCTh MOTpeOuTeNel, a Takke OOBEMBI
pean3anui.
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Haunnas ¢ 2017 r. npennpustue «POCOIIT» aguHaMu4HO pa3BHUBAETCA, YTO
MOATBEPIKIAETCS SKOHOMHUYECKUMU MOKa3aTensaMu: 3a 2018 r. 3HaUuTEIHbHO BO3POC TOBAPOOOOPOT.
PykoBOJICTBO IUIaHHpPYET pacIUpsTh INTAT COTPYAHUKOB. OAHAKO YYaCTHIIHMCHh 3KajJoObl €O
CTOPOHBI KITMEHTOB Ha Ka4eCTBO OOCTyXKMBaHMA. TeKydecTh KaJipOB B OPraHU3aIlluu cocTaBisieT 19
%, TpUYeM COTPYAHUKH YBOJBHSUIUCH TOJBKO IO COOCTBEHHOMY >kenaHuto. Ilpuunnamu
YBOJBHEHUSI  SIBJSUTUCH ~ HEYJOBICTBOPEHHOCTh  3apa0OTHOW  TUIATOH M COLMANIBHO-
MICUXOJOTMYECKUMH  YCIOBUSIMH ~ paboOThl  (HEOJArompUATHBIM  COLUATbHO-TICUXOJIOTHYECKHIA
KJIUMAT).

[11anoBOe MOBBIIIEHHE 3apaOOTHOI IUIATHI M, COOTBETCTBEHHO, M3ACPKEK HA MEPCOHAN HE
npuBesio K jkemaemomy 3¢ dekry. B opraHmzanmmm mnpeobnamaroT corpyaHukua 24-35 ner, B
OCHOBHOM >KEHIIMHBI. PerynsipHo mpoBoauTcs aTTectanus rnepconaia. OpraHuzalnuoHHas KyabTypa
Ha MPEeANPUATUH XapaKkTepu3yeTcs Kak ciaabas. CTHIb yIpaBiIeHUs — aBTOPUTAPHBIN.

Bomnpocksr:

1. IIpogymana nu cucteMa MOTHBALUU MepcoHana? YTo MOXKHO U3MEHUTh, YTOObI CHU3UTh
TEKy4ecTb KaJ[poB?

2. Kak MOXHO COBEpIIEHCTBOBATh cUcTeMY yrpasiieHus nepconanom B «POCOIIT»?

3ananue 9. JlepeBooOpabatbiBaroiiee npeanpusitue pacnosioxeHo B Cankr-IlerepOypre u
3aHMMAETCS NIPOU3BOJCTBOM CTEKJIONAKETOB M3 JMCTBEHHMIBI. J[peBeCcMHa JTMCTBEHHULBI - OYECHb
IIPOYHBIM, KPAacCUBBIM M JOJIOBEYHBIM MaTepual 3a CYET CBOEW BiaronpodHoctd. KommaHwus
CUMTAET HAampaBleHUE CBOEH pabOThl MEPCIEeKTUBHBIM W ONUpaeTcs Ha TOT (akT, 4To B
CEBEPOEBPOIIEHCKUX CTpaHaX CO CXOXKUM KIMMAaTOM JEpEeBSHHbIE U J€PEBO-AITIOMUHHUEBBIE
CTEKJIONAKEThI YAECPKUBAIOT JOJIIO PhIHKA.

B koMmnaHum Haja)keH MOJHBIA MPOM3BOACTBEHHBIM LUKI: OT PACHMIOBKM M CYIIKH IO
U3roTOBIEHUS npoaykuuu. IIpeanpustue TakkKe CaMOCTOATENBHO 3aHUMAETCA pealnu3aluei,
JOCTABKOM M YCTAaHOBKOM TOTOBBIX W3ACNMNA. JIMCTBEHHMIIA 3aKylaercs B JIECIIPOMXO3ax
KpacHosipckoro kpas. B cBA3u ¢ NpUpOAHBIMU YCIIOBUSMHU 3arOTOBKA JPEBECHHBI B MECTaxX €€
MPOU3pACTaHHUs BO3MOXKHA TOJILKO C HOSIOPSI TTO ampedib.

Crpoc e Ha yCTaHOBKY CTEKJIONAKETOB UMEET SIPKO BBIPAKEHHYIO CE30HHOCTb (CHMXKACTCSI
MIPaKTUYECKH /10 HYJS B MEPHUOJ ¢ JeKadps 1Mo MapT U yBEIMUYMBAETCS B JIETHUH nepuon). Takue
CE30HHBIE  KOJIe0aHMs  COCTaBJSIIOT ~ YIpo3y  BHYTPEHHEMY  COCTOSHHMIO — MPEANpPHSTHS.
HepurmMuuHOCTh NpPOM3BOACTBA MPUBOAUT K cOOsIM B paboTe 00O0pynoBaHUS, HEOOXOIUMOCTU
JOMOJTHUTEIBHBIX TYCKOHAIAI0UHBIX paboT.

HexBaTka 00OpOTHBIX CpPEACTB MPHUBOIUT OTKIIAIBIBAHUIO MEPCHEKTUBHBIX IPOTrpaMM
pa3BUTH MpeanpusaTus. Takxke ObIBAIN CITydau 3a/1€p>KKU 3apIIaThl COTPYTHUKAM.

Bomnpocsr:

1 Kak cHU3UTh 3aBUCUMOCTb pabOThI IPEANPUITHS OT CE30HHBIX KosieOaHuil cripoca?

2 Kak noBbICUTH (PUHAHCOBYIO YCTOMUMBOCTD MPEANPUATHSA?

3aganue 10. Bamr otaen nocturaer ocHOBHBIX Hened. Ho 3To pe3ynbTaT ycHIMM TOJIBKO
HECKOJIbKUX HMHAWBHUAYyyMOB. OTHOLIEHHs B rpymnne Iioxue. ['pymnmoBeie BcTpeun (coOpaHus)
4acTo MepepacTaroT B IIyMHBIE CCOPBI. B KOJJIEKTHBE HAKOMUIIOCh MHOTO HEBBICKAa3aHHOTO, TaK KaK
Bce Oodatcsa koH(pmukToB. Korga nosBisercs ommubka B paboTe wiu mpobiieMa, Bbl y3HaeTe O Hel
cmycTss MHOro BpeMmeHH. UM Torma yxe TpynHo Oyler ompeaenuTb, KTO BHHOBAT. Eciau Bbl
MBITAETECh YTO-TO W3MEHMTb, 3TO CTAHOBHUTCS MPOOJIEMAaTUYHBIM, TaK KaK JIIOJU YIHPAIOTCA,
CHOPAT MO MeJoYaM, CTapaloTCi MepesOKUTh OTBETCTBEHHOCTh HA JIPYTUX WM HCIIOJIB3YIOT
BO3MOXXHOCTh TIOCUUTAThCS JIPYT ¢ ApyroM. Te, KTo paboTaroT Ha JOJKHOCTAX AOJbIIE APYTUX, -
cambl€ HECHOCHBIE.

Bam ypanoch moCTHUb OompeneneHHbIX nepeMeH. Ho mpu 3TOM HpHILIOCH HCIOJIB30BATh
JaBJieHHE Ha JII0JIeH U MPOSIBUTH OOJIBIITYI0 HACTOMYUBOCTb.
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Bam nHOrma kaxercsi, 4To Kakablil 10JKEH OBbITh OTBETCTBEHHBIM 3a CBOIO paboTy. MHoroe
IIPUXOAUTCS IPOBEPATh U UCIPABIATh. DTO BCEr/a NOTEPS BPEMEHU U UCTOYHUK CIIOpoB. Tem He
MEHee, Bbl YBEPECHBI, YTO OUYEPEIHBIC HOBOBBEIEHUS BCTPETAT CONPOTHBIEHUE. Bbl 3HaeTe, 4To
HE00X0MMO, HO OOWMTECh, YTO €CJIIM BBl HAYHETE JEHCTBOBATH MPABUIBHO, TO HHUYEro HE
JOCTUTHETE.

UTo BBI IOJKHBI IPEANIPUHATE, YTOOBI TOCTUYh MAKCUMAIILHO CBOMX IIEJei?

2.3.6 IlpumepHoe 3ajaHue 1JIs1 KOHTPOJIbHOH padoThl

3apanme 1. MeToa NPOrHO3HBIX CLIEHAPUEB.

3aganue 2. J[upexkTop KOHAUTEPCKON (aObpUKH 3aKITFOUHII JOTOBOP C Kade 0 MOCTaBKax K
HoBomy rony mapTuu KOHAMTEPCKUX wu3aenuil. Uepe3 neHb MOcCie MOANUCAHUS JTOroBOpa ObuI
crenan OoJiee KpyIHBIN 3aKa3 pecTopaHoM. J{MpeKTop MOImucan J0roBOp O MOCTaBKax PeCTOpaHy.
29 nexabps crano sicHO, 4To (abpuka HE CHpaBIsSeTCS C 00bEMOM, U TUPEKTOP MPUHAT peUIeHHe
OTKa3aTh Kage B MOCTaBKeE.

[Tpoananu3upyiite pemieHus, NpUHSITHIE TUPEKTOPOM KOHIUTEPCKOH (abpuKu.

2.3.7 MeToauKa npoBeaeHusI HHTEPAKTHBHOIO pemieHus 3a1a4 (Mpo0JeMHBIX BOIIPOCOB)

[lenb: mpoBepKa HABBIKOB PemICHUs MPO(ECCHOHAIBHBIX 3a/Ja4 W Pa3BUTHUE MBICIUTEIBHBIX
ormepaiuii  00y4arIIMUXCS, HAMpaBJICHHBIX Ha JOCTWKEHHE pPEe3ylbTaTOB IMPH  pEIICHUU
npodeCCHOHATBHBIX 33/1ad.

3agaun:

— TIPOBEpKAa HABBIKOB MPUMECHECHHS OOYYAIOIIMMUCS PAHEEC YCBOCHHBIX 3HAHWH MPHU PEIICHUN
npodeccCuoHaNbHBIX 3a]1a4;

— (¢opMuUpOBaHWE HABBHIKOB COBMECTHOHM JCSITEIHLHOCTH IOJAYMHEHHBIX (0OyJarommxcs) u
pykoBoauTens (mpernoaaBares);

— OBJIQJICHHE OOYYAIOIIMMUCS 3HAHUSMU M OOUIMMHU TMPUHLUIAMH PEIICHUS MPOOJIEMHBIX
npodeccCuoHaNbHBIX 3a]1a4;

— pa3BUTHE HABBIKOB aKTUBHOW MHTEIJJICKTYAIbHOU JEATEIbHOCTH;

— Ppa3BUTHE KOMMYHHKATHUBHBIX HABBIKOB (HABBIKOB OOILIEHUS).

— pa3BHUTHE HABBHIKOB 00YYAIOMIUXCS MO BHIPAOOTKE COOCTBEHHOW MO3UIIMHU M0 X0y PEIICHUS
npodeccuoHaNbHBI 3a/1a4.

Mertoauka npoBeAeHUSI MHTEPAKTUBHOTO PEIICHUS 3a/1a4:

[lepBBIii dTam «IIOATOTOBKA MPOEKTa pemieHus 3aaauy». [IpemonaBaTeneM pa3pabaThiBaeTcs
MIPOEKT XOJIa PEIICHUS 3a/1a4d ¢ HAa4aJIoM WIH ()parMEeHTaMH PeIeHUsI.

Bropoii aTan «oprann3aliiOHHBIN:

— OODBSBJICHHUE TEMBI U IIENIN PELICHUS 3aa4u;

— Ha3HAYEHHE CEKPETaps U €ro MHCTPYKTAX IO BHITTOIHIEMBIM (PYHKITUSM;

— OOBSBICHHE KPUTEPUI OIICHKHU;

Tperwnii 3Tan «MHTEIUIEKTYaIbHBIN»:

— OOBsBICHHE YCIOBUI pelleHHs 3a/1a4;

— WHIUBUYAJIbHOE PEIICHHE 3aa4i 00Yy4JaIOMUMUCS, UCXOsS U3 COOCTBEHHOTO MHEHUS;

— BBICKa3bIBaHHE 00YYAIOIIMMUCS MHEHUH 10 X0y pelIeHus 3a1a4;

— 00cyXIeHHe pe3yabTaTOB U METOJUKH WHINBUIYATBHOTO PEIICHUS 3a1ad 00ydaromnMUCs
Y TIPUHSTHUE TJIaHa BEPHOTO XO/a PEUICHUS;

UeTBepThIi ATall «IIOABEICHUE UTOTOB PEIICHUS 3a1a4n):

— (¢opMynupoBaHUE BBIBOJIA PEUICHHUS 33a4i 00yUatOIIUMUCS;

— TIOJBEJCHHUE UTOTAa MHTEPAKTUBHOTO PEIICHHUS 3a]]a4H MPETIoaBaTeIeMm;

— OILIEHKa MpernojaBaTesieM o0yJarouXcs o MaTepuaiaM, IOrOTOBICHHBIM CEKpETapeM.

Kpurepun onenku: yyactue B pelieHUH 3a1a4 (mpoOiaeMHbIX BoripocoB) — 1-3 Ganna.

3amanusi N1 WHTEPAKTHUBHOTO pelIeHHus 3anad  (MpoOJEeMHBIX BOIPOCOB) BBIOMPAIOTCS
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npenoaasatenieM u3 1. 2.3.5 «Tunossie 3amanusy.

2.3.8 MeToauka opranu3anum padoTbl B MaJIbIX IPynmax

Ilenb: mpoBepka ypOBHsS OCBOEHHUs paHee U3y4EHHOIro marepuaia U (popMUpOBaHHE HAaBBIKOB
paboThI B MANIBIX TpyIIax.

3agaun:

— AKTUBU3AIM TO3HABATEIBHOMN IEATEILHOCTH 00yUarOMInXCs;

- pa3BUTHE HABBIKOB CAMOCTOSITEIbHON POPECCHOHATIBHOM AEATEIIBHOCTHU: ONpe/ieeHUe
BEAYIIUX W TPOMEKYTOUHBIX 3aJad, BHIOOP ONTUMAIBHOTO WYTH, YMEHHE TMPEeryCMaTpUBATh
IIOCJIEJICTBHSI CBOETO BbIOOPA, OOBEKTUBHO OLIEHUBATh €TO.

— pa3BUTHE YMEHHMH YCIEIIHOrO OOlIeHHs (YyMEHHUE CIyIlaThb W CIbIATh APYr ApYra,
BBICTPAaNUBaTh AUAJIOT, 33/1aBaTh BOIIPOCHI HA TIOHUMAHUE U T.[.).

— COBEPILICHCTBOBAHHE MEKIIMYHOCTHBIX OTHOIIEHUH KOJUICKTUBE.

Meronnka npoBeeHus:

[1epBbIii Tan «IMOATOTOBKA 33JaHUs JJIsi padOTHl B MAJIBIX Tpynmaxy». 3aJaHus Ui paboThl B
MaJbIX Tpynmax pa3paOaThiBalOTCs JMOO IMpernojaBareneM, JIMOO IpenojaBaTeleM COBMECTHO C
00yJaroIuMucs.

Bropoii sTamn «opraHn3alnuoHHBIN»:

- OOBsIBIIEHUE TEMBI U LIETH PA0OTHI B MAJIBIX TPYIIIAx;

- o0bsICHEHUE 3a/laHus Ul paboThl B MAJIbIX TPyIIax;

- 0OBsIBIIEHUE KPUTEPHUIl OIICHKH;

- neneHre o0yJaroIyxcst Ha TPyIIb;

— Ha3HAYCHHE POJIEH B rpynmnax.

TpeTuii 3Tan «BHINOIHEHUE 3a/1aHUS B TPYIIIIE»:

- BBICKa3bIBaHUE 00YUYAIONIMMHUCS MHEHUH 110 BHITIOJHEHUIO 3a[aHHUS;

- o0CyXJleHUEe pe3yJbTaTOB M METOJUKH BBIIOJHEHHUS 3aJaHus OOydyarolMMHUCSH U
MPUHATHUE IJIaHA X0/1a BBITTOJTHEHHS 33 JaHHS;

- HalKMCcaHUEe IPOTOKOJA MAJOM TIpynnbl IO IJIAHUPOBAHUIO JIEATEIBHOCTH IPH
BBITIOJIHEHUH 3aJaHus. [[pOTOKON MOJDKEH Ccoaep)KaTh Iejb, 3aladd, METObl, Ha3HAYeHUE pOJIed U
HOpPMY BPEMEHH BBITIOJIHEHUS 3aaHUS;

- BBITIOJIHEHUE 3a/IaHMS,

— MOJIrOTOBKAa OTYEeTa MO MpoBeJIeHHOM paboTe. OTUeT JOKEH CO/Aep)KaTh ONHCAHUE
[eNd, 3a7a4, METOJUKM BBITOJHEHHS 3aJaHMsl, pe3yJbTaThl, IOKAa3aTelNbCTBA M BBIBOJABI TI0
BBINOJIHEHHOMY 33JJaHHI0, OTBETCTBEHHBIX 110 POJISIM M ONMCAHUE BHITIOJIHEHHBIX MU (YHKIINH;

YeTBepThIii ATAIl «I10/IBEJICHHE UTOTOB PabOThI B MAJIBIX TPYIIIAX:

- BBICTYIICHHE JIOKJIaT4MKa C OTYETOM MO paboTe B ManbiXx Tpymmax. Ilpu moxmane
OTYeTa ClIeyeT UCTOIb30BATh MYIbTUMEAUHHBIE TIPE3EHTAIUN;

- OLIEHKA TPero/aBaTeieM 00yJarouXCsl.

Kpurtepuu oneHku: aktuBHas padorta B MaibIxX rpymnmnax — 0,5-5 6asmos.

3aganusa aA padoThl B MaJbIX TpPyNmax BbIOMparOTCcs mpemnojasareneM u3 1. 2.3.5
«THUMOBBIE 3aJaHUSY.

2.3.9 MeTtoauka npoBeieHUs JTeKUHH-TUCKYCCHHU

IeJsb: BoIsICHEHHE MHEHUI 00Y4arOLUXCsl 10 33aHHOM TEMe U X aHaJIH3.

3apaum:

— JIOCTM)KEHHUE OIpEe/IeJIeHHOW CTENEeHHM COracusi YYaCTHHUKOB TUCKYCCHH OTHOCHUTENBHO
IMCKYTHPYEMOTO TE3HCa;

— (opmupoBanue y oOyyarommuxcsi OOLIero NpeACTaBICHUsS HE KaK CYMMBl HMEIOIIUXCS
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NpPEJCTaBICHUH, a Kak Oojiee OOBEKTHUBHOE CYXIEHHE, MOATBEPKIAEMOE BCEMU YYaCTHUKAMHU
00CYXJIeHUS TN UX OOJIBIINHCTBOM;

— JIOCTM)KEHUE YOeIuTEeNbHOro OOOCHOBAHMS COAEP)KAaHUS, HE MMEIOIIEro IepBOHAYAIBLHON
SICHOCTH JIJIsl BCEX 00Y4alOLINXCs;

— pa3BUTHE CIIOCOOHOCTEH OOydaroIIMXCsl K aHaIu3y MH(OpManuu U apryMEHTUPOBAaHHOMY,
JIOTHYECKH BBICTPOCHHOMY JI0Ka3aTeIbCTBY CBOMX UICH U B3IIISAIIOB;

— IoJlyyeHHe oOy4arolMMUCS pa3HOooOpa3HON MH(OpManuu OT cOOECETHUKOB, MOBBIILICHHE
UX KOMIIETEHTHOCTH, IMPOBEpKAa M YTOYHEHHE HMX IPEACTABICHUS W B3IJSI0B Ha OOCYKIAEMYIO
npo0iemy;

— TMpUMEHEHHE OOyYaroIMMUCS HMEIOIIMXCS 3HAHWKA B IPOIECCE COBMECTHOTO pPEUICHHUS
npoeCCHOHATIBHBIX 3aau.

MeToaunka npoBeeHu:

I[TepBblii 3Tan «BBeEHUE B JUCKYCCHION:

—(dopmynupoBaHue MPOOIEMBI U IEeNEH TUCKYCCUH;

—Ha3HauYeHHUe CeKpeTaps JUCKYCCHH, €ro MHCTPYKTAXK IO BBITOJHAEMbIM (PYHKLUAM;

—00BsIBICHUE KPUTEPUH OIICHKH;

—CO3/l1aHM€ MOTHBALIUU K OOCYKIACHUIO — OINpE/IeeHue 3HaUUMOCTH IPOOJIEeMbl, yKa3aHUE Ha
HEPEHIEHHOCTh ¥ MPOTUBOPEUYUBOCTH BOIIPOCA H T.JI.

—YCTaHOBJICHHE PErjlaMeHTa AUCKYCCUU U €€ OCHOBHBIX ITAIIOB,;

—COBMECTHAs BEIPAOOTKA MPaBWII AUCKYCCHH;

—BBISICHEHHE OJIHO3HAUYHOCTU MOHUMAaHHUS TEMbl AUCKYCCHUHU, HCIIOJIb3YEMbIX B HEH TEPMUHOB,
MOHSITHH.

[Tpuemsbl BBeICHUS B IUCKYCCHIO:

—TpeabsBICHHE TPOOIEMHON CUTYaINH;

—JIEMOHCTpAaLKs BUJCOCIOKETA,;

—IEMOHCTpALIUsI MaTEpPUAJIOB (CTaTeH, JOKYMEHTOB);

—poJieBO€ MTPOUTPhIBAHUE NTPOOJIEMHON CUTYALlUY;

—aHaJM3 MPOTUBOPEYMBBIX BBICKA3BIBAHUN — CTOJIKHOBEHHE MPOTHBOIOIOKHBIX TOYEK 3PEHHS
Ha 00CYXKIaeMyto MpooieMy;

—IOCTaHOBKA MPOOJIEMHBIX BOIIPOCOB;

—aJIbTEPHATUBHBIN BBIOOP (y4aCTHHKAM MpeJIaraercsi BhIOpaTh OAHY M3 HECKOJBKUX TOUYEK
3peHus WK CIOCOO0B peleHus IPOoOIEeMBI).

Bropoii stamn «oOcyxaeHne npo0ieMbl»:

OOMeH ydJaCTHHKaMH MHEHHSIMH TI0 Kaxaomy Bompocy. Llens srama — coOpaTh MakCHMyM
MHEHUU, UJEH, IPEIJI0KEHUN, COOTHOCS UX APYT C IPYIOM;

O0s13aHHOCTH IIperoIaBaTes:

—CJIeIUTh 3a COOTIOACHUEM PETJIAMEHTA;

—00€ecneynTh KaXKA0My BO3MOXHOCTb BBICKA3aThCsl, OJ/IEPKUBATh U CTUMYJIUPOBATh paboTy
HauMEHEEe AaKTUBHBIX YYaCTHHUKOB C IIOMOULIbIO BONpocoB («A Kak BBl cuutaere?», «Bbl
YJIOBJIETBOPEHBI TaKUM O00BsICHEHUEM?», «BbI cOriacHel ¢ JaHHON TOUKOM 3peHus?», «Ham oueHb Obl
XOTEJIO0Ch yCIBIIIATh Ballle MHEHUE) U T.11.);

—HE JIONyCKaTh OTKJIIOHEHUH OT TeMbl AUCKYCCUU;

—IpenynpexaaTh Nepexo1 JUCKYCCUU B CIIOP paJy CIopa;

—CJIAUTh 3a TeM, YTOOBl JUCKYCCHSl HE IepexoJuiia Ha YpPOBEHb MEXKIMYHOCTHOTO
MIPOTHUBOCTOSIHUS 1 KOH(IIUKTA;

—CTUMYJIUPOBATh aKTUBHOCTh YYaCTHUKOB B CIIy4ae Craja JUCKYCCHH.

[Tpuemsl, noBelmaronye 3pGeKTUBHOCTh TPYIIIOBOTO 00CYKIEHUS:

—YTOUHSIONINE BOIIPOCH! MOOYKIAIOT YeTye 0hOpMIISITh U apryMEHTUPOBATh MBICTH («YTO BBI
MMeeTe B BUJIY, KOT/Ia TOBOPHUTE, UTO...?7», «Kak BbI JOKaXeETe, 4TO 3TO BEPHO?»);

—napadpa3 — NOBTOPEHUE BEAYIIUM BBICKA3bIBAaHHs, YTOOBI CTUMYJIUPOBATh NEPEOCMBICICHHUE
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Y yTOYHEHHUE cKa3zaHHOTO («BwI roBOopHUTE, UTO...?7», «S Tak Bac mMoHs?»);

—IEMOHCTpAIHS HETIOHUMAHHUSI — MMO0YKICHUE yYalIUXCsl MOBTOPUTH, YTOUYHUTH CyxaeHue («51
HE COBCEM MOHHMMAI0, YTO BBl UIMEETE B BUY. Y TOUHHUTE, OKATYHCTa»);

—«CoMHEHHE» — TI03BOJIIET OTCEWBATh ClIa0ble W HEMPOJyMaHHbIE BhICKa3biBaHUS («Tak nm
3T0?», «BBI YBEpEHBI B TOM, YTO TOBOPUTE?»);

—«AIbTEepHATHBAY — BEAYIIMH MpejIaraeT Ipyrylo TOYKY 3peHUs, aKIICHTUPYeT BHUMaHHUE Ha
MIPOTUBOMOJIOKHOM MOIXO0/IE;

—«/loBenenne 10 abcypaa» — BeIyIIUN COTTIAIIACTCS C BHICKA3aHHBIM YTBEPKICHHEM, a 3aTeM
JieNiaeT U3 Hero adCcypHbIe BBIBOIBL,

—«3azeBaroliee yTBEpKICHUE» - BEIYIIUN BBICKA3bIBACT CYXKICHHE, 3aBEAOMO 3HAs, YTO OHO
BBI30BET PE3KYI0 PEaKIMIO U HECOrIacue yYaCTHUKOB, CTPEMIICHHE ONPOBEPTHYThH JaHHOE CYXKACHHUE U
U3JI0KUTH CBOIO TOUKY 3PEHUS;

—«Hert-cTparerus» - BenylIUil OTPUIIACT BHICKA3bIBAHUS YYACTHHKOB, HE OOOCHOBBIBAas CBOE
oTpunianue («ITOro He MOKET OBITHY).

Tperuii atamn, «11oABeIeHNE UTOTOB 00CYKICHUS»:

—BBIpa0OTKa 00YJAIOIIMMHKCS COTIIACOBAHHOTO MHEHHUS M IIPUHSITHE TPYIIIOBOTO PEIICHHUS;

—0003HayeHHe TPeroJaBaTeieM AacleKTOB MO3UIMOHHOTO MPOTUBOCTOSHUS M TOYEK
CONPUKOCHOBEHHSI B CHUTYaIllMH, KOTJa JAWCKYCCHs HE NpPHBEJa K IMOJIHOMY COTJIACOBAHUIO IO3UITUN
oOyuatomuxcs. Hactpoii oOyuatonuxcs Ha najbHeiIIee OCMbICICHHE MPOOIeMbl U TIOUCK MyTell ee
peIIeHus;

—COBMECTHasl OIleHKa 3(PPEKTUBHOCTH JUCKYCCUM B PELICHUU OOCYKIaeMoil MpoOJieMbl U B
JOCTHKCHHH TTeJJarOTMYECKUX IIeJIeH, MO3UTUBHOTO BKJIa/1a KaXI0Tr0 B 00MIyI0 paboTy;

—OIICHKA MPero/iaBaTelIeM YYaCTHUKOB JUCKYCCHU.

Kputepun omeHKH: OIroTOBKa BOIPOCOB HA MUCKYCCHIO (HE MeHee Tpex BompocoB) — 0,5-
1,5 6amioB, OTBETHI Ha BOIPOCHI B TEUEHHE AUCKyccuu (He MeHee Tpex BompocoB) — 0,5-1,5 Ganos.

TeMbl MM BONIPOCHI IJIsl JUCKYCCHH BBIOUparoTcs npemnoaasarenem u3 1. 2.2.1 «[IpumepHbrii
nepeyeHb BOMPOCOB K 3a4eTy», 2.3.2 «Bompockl, BRBIHOCUMBIE HA CAMOCTOSITEIbHOE U3YUCHUE.

3 MeToan4yecKkne MaTepHaJIbl, ONpeAe/sIonye NpoueIypbl ONeHNBAHUS 3HAHUI, yMEHHI,
HABBIKOB 110 AN CUMILJIMHE

3.1 baJIbHO-PEHTHHIOBAS CHCTEMA OLCHKH YCIIeBaeMOCTH 0 JMCHUIIHHE

B memsix omepaTWBHOTO KOHTPOJISE YPOBHS YCBOEHHSI Marepuana yd4eOHOH AWMCHUIUTUHBI U
CTUMYJUPOBaHMUs aKTUBHOM Y4eOHOH JesATEeIbHOCTH CTYAEHTOB (O4HOM (opMbl 00y4eHHs)
UCTIONIB3YETCSI OaANIbHO-PEllMUNH206A5 CUCHEMA OYeHKU YCResaemocniu.

bannpHO-peHTHHrOBas CUCTEMA M0 AUCHUIIMHE:

MakcumanbHas cymma Bcero Hroro
Buasr koHTpOS 0aJJI0B Ha BBHIMOJTHEHUE | BO3MOXKHBIX 32 | MaKCHMabHas
OJIHOTO BHJIAa 3aJIaHUsI | ceMecTp padoT | cymMMa OaioB
ITpucyTCcTBHE Ha 3aHATHUSX 0,2 27 5
Pa6ora Ha MPaKTUYECKUX
(ceMHUHApCKUX) 3aHITHUSIX 1,12 18 20
Kp 5,0 2 10
CPC, 25
B T.U..
pelreHue 3a1a4 2 8 16
KOHTPOJIb CPC (KOHTpPONBbHBIE
OTIPOCHI, TECTHPOBaHUE,
cobeceIoBaHME) 1,0 9 9
Hroro 3a cemectp - - 60
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MakcumanbHas cymma Bcero Uroro
Bunbr koHTpOIIS 0aJIOB Ha BHIMIOJIHEHHUE | BO3MOXKHBIX 32 | MaKCHMaJlbHas
OJIHOTO BHUJIA 33JIaHUS | ceMecTp paboT | cymMma 0ayuioB
DK3aMeH 40,0 1 40
Hroro o pucuuiuimae - - 100

Jliis monydeHHs JOIMyCKa K 3a4eTy 10 AMCHUIUIMHE CTYAEHT J0JDKCH HaOpaTh B CEMeCTpe He
Menee 30 6asioB.

BanpHO-peldTHHrOBasE CHCTEMA IO JUCIMILIMHE MIPEIyCMATPUBACT MOOIIPEHUE CTYICHTOB 3a
paboTy B ceMecTpe MPOCTABICHUEM «APEMUAIbHBIXY OATLIOB.

HopMbl BEICTaBIIEHHUS TOMOJHUTEIbHBIX OAIIOB:

MaxkcumanbHas cymma
Bunsr pabot
OaiIoB
Pemienne qOMONHUTENBHBIX 3a1a4 5
VYdacTre B OMUMIMAIaX, KOHKypcax, KOHPEPEHIUAX B paMKax IMpeaMeTa
IUCIUAILINHEBI 5
Hroro 10

[Ipr MOATOTOBKE K JK3aMEHY CTYICHT BHHUMATEIBHO MPOCMATPHUBACT MPUMEPHBIN TEPEUYCHb
BOTIPOCOB K 3a4ETy.

OcHOBOM I CAAYM 3a4eTa CTYICHTOM SIBIIICTCS W3YYCHHUE KOHCIICKTOB OO30pPHBIX JICKIIHA,
MPOCIYIIAHHBIX B TCUEHHE CeMecTpa, WH(POpPMAIUU TOJIYYCHHOW B PE3YJIbTAaTe CaMOCTOSITCIbHOMN
paboThI ¥ TIOyYEHUE MPAKTUICCKUX HABBIKOB MPU PEIICHUH 3a/1a4 B TCUCHUE CEMECTpa.

Ha sK3aMeH CTyIEeHT moiydaeT 3a/laHue, BKIIOYAKOIee TCOPETHYSCKIE BOIIPOCHI M 33/1a4H.

Ha noarorosky npenocrasiusiercs 90 MuH.

MakcumaabHOE KOJIMYECTBO OaJIOB, KOTOPOE MOYKHO MOJYYHTh 3a 3ajaHue cocTaBisieT 40
0ayu1oB, B TOM Yrciie 16 6a/uioB 3a TECOPETHUECKYIO YacTh U 24 Oaluia 3a pelieHre 3a1ad.
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