[Ipunoxenue 2 k pabouei mporpamme AUCUUTUINHBI
«YrnpaBieHue NpoeKTaMm»

MYHULIUITAJIBHOE BIO/DKETHOE OBPA3OBATEJIBHOE YUPEXJIEHWUE
5 BBICHIET'O ObPA30OBAHUIA
«BOJDKCKNN NTHCTUTYT O9KOHOMMUKU, ITIEJAT'OI'MIKU U TIPABA»

(DaKy.]'IBTCT MCHCIPKMEHTA

®DoH/1 OLIEHOYHBIX CPEICTB
JJIS IPOBEJACHUS TeKyIleil U MPOMe:KyTOYHOM aTTecTallui CTYIeHTOB
110 JUCITATIIINHE
«YnpasJjieHHe IPOeKTaMM»

CnenuaibHOCTD:
38.05.01 DxoHOMHYECKAsA 0€30IIACHOCTb.
Crnemnamuzanus Ne 1 «kIKOHOMHKO-TIPABOBOE 0OOecredeHne IKOHOMHUYECKOH 0e30MacHOCTI

Hamnpasnennocts (mpoduiib) 06pazoBarebHON IPOrPaAMMBbI:

IKOHOMHIYECKAs 0€30MACHOCTDH X035IiiCTBYIOINX CY0OBEKTOB

ypOBeHL BBICIICT'O O6pa3OBaHI/I$IZ
CIICHMAJIUTET

KBanuduxanus BeITyCKHUKA:
«3KOHOMHUCT»



2

Conepxanue

1 IlepevyeHp KOMIETEHIMH C yKa3aHHEM 3TamoB UX (HOPMUPOBAHHS B MIPOIECCE OCBOCHUS
00pa3oBaTeNbHON MPOTrPaMMBbI, OITMCAHUE MTOKA3aTelei, KPUTEPHEB OLICHUBAHMS KOMITCTEHITUIA
Ha pa3IMYHbBIX dTanax ux GOpMUPOBAHUS, OMUCAHUE MIKATT OLEHUBAHUS .. .onveneneneennanennennn.
2 Meronuveckue Marepuaibl U THIIOBbIE KOHTPOJIbHBIC 3a/IaHUs, HEOOXOIUMBIC JUIS OLICHKU
3HAHWI, YMEHUWH, HABBIKOB W (WJIH) ONBITA JIEATEIHHOCTH, XapPaKTEPU3YIOIIUX OTaIlbl
(dbopMHpOBaHUS KOMIIETEHIIMI B TIPOIIECCE OCBOCHUS 00pa30BATEIbHOM MPOTPAMMEI ..............
2.1 TunoBble KOHTPOJIBHBIE 3a/1aHUS, UCIIOIB3YEMBbIE JJISl IIPOBEACHHS BXOJHOT'O KOHTPOJIS ......
2.2 TunoBble KOHTPOJILHBIC 3aJIaHUs, HMCIOJB3YEMbIC UIS MPOMEXKYTOYHOH aTTecTaluu I10
D117 06110700 0 171 (PP
2.2.1 IIpuMepHBI EPEUEHD BOMPOCOB K 3AUETY +uvverrrennins aeenneeanneenneeanneenneennneannenn
2.2.2 TlpuMepHOE 3a4ETHOE TECTOBOE 3aIaHUE (VIIA IPUMEPHBIA OMIIET)  ....ovvvenvinieniennnnnn.
2.3 Meroauyeckie MaTepualibl W THIIOBbIE KOHTPOJBHBIC 3aJIaHUs, HCIOJIb3yeMbIC IS
TEKYIIETO KOHTPOJIS TIO JMCIIHTIITITHE ... eeuetenteneentetenteneeneetet et et etea e e e eneeteaaeeeneenenees
2.3.1. Metoauueckue MaTepualibl, HCIOJb3yeMbIC IS TEKYHNIEr0 KOHTPOJIS 3HaHUHM 110
D117 06110710 1213 (<P
2.3.2. Bompochl, BHIHOCHMBIE Ha CAMOCTOSTEIBHOC MBYUCHHE ... .vvnvsneeneeneeneanenneneaneanannnns
2.3.3. agaHust TSI CAMOCTOSTCITBHOM PAOOTBI .. v euvventett et ettt entete et eneenneeeanneaneennanns
2.3.4. TUTIOBBIC MPAKTHUYCCKUE 3ATAHIST - .. v vveenneeneensseneeenseensseaneeeneeaneeaneeenneenneennns
PRCRT N 13)719055) £ 13 (el (<11 0 SR PP
2.3.6. [IpuMepHbBIE BOTIPOCHI AT OOCYIKICHII - .. euveeeeneaneeeneeneeateeneeteaneeneeaneeneeneeaneenenns
2.3.7. [IpuMepHBIE BOMPOCHI TS TPYIITOBBIX JTHUCKYCCHH ... e v etenteneetentaneaneaneneeneanennennenn
2.3.8 3agaHust IISI KOHTPOIBHOM PAOOTBI .. .uvenetennteentsetteanssaeteeeteeane e aeeaseenneeaseannens
2.3.9. Metoanka mpoOBEACHUS JIEKITUH C DIEMEHTAMU JTUCKYCCHH . ...uvuueneeneaneanennaneaneanenenes
2.3.10. Metoauka npoBeeHHs TPOOIEMHOM JTEKIUU-TIPEZCHTALIUM ....euvenenennennennanenennennn
3 Meronudeckue MaTepHaibl, ONpPEACISIONINE MPOIEAyphl OICHUBAHUS 3HAHWA, YMEHHIA,
HABBIKOB TTO JIUCIIUTIITITHE . ... et eue ettt et et ettt et et et et e e e e e et e et e e e e et ea e e e e e e e eae e eneeneenens

ol

~N ~

10
10
11
12
16
16
17
17
19

19



3

1 Ilepeyennb KOoMIIeTEHI NI ¢ YKa3aHHEM I3TANOB UX (popMHPOBaHMS B NpoLecce OCBOCHUS
0o0pa3oBaTeJIbHOM NMPOrpPaMMbl, ONIMCAHHME NOKA3aTe/Ieil, KpUTeprueB OLEHMBAHUS KOMIIeTeHIM A
HA Pa3JMYHbIX ITanax ux (popMUpPOBaHUs, ONIMCAHHE IIKAJI OLlCHUBAHUSA

Tepeucin IToxa3zarenn oueHI/IuBaHH;I Kpurepun oueHmEaHm Oransl Mxana
. KOMITETEHIIHA KOMIICTEHI[HIA (dbopMUpOBaHUs | OLICHUBAHUS
KOMIICTCHITUI .
KOMITCTCHIIMH
CHOCOOHOCTh - 3Hamp: STaIbl U - umeem Hazoevie 3Hanua o dtanax u | HavyanpHerii 3auTeHo
OCYUIECTBIISITh CcrocoObl OCYIIECTBICHHS | CIOCO0aX OCYIICCTBICHHS IUIAHOBO- (60-74
TUIaHOBO- IUTAHOBO-OTYETHOU OTYETHOW pabOTHI U pa3padOTKU 0aioR)
OTYETHYIO paboTy | paboTHI U pa3padOTKU MPOEKTHBIX PEIIeHUH, pa3/ieoB
OpTaHU3aIHH, MIPOEKTHBIX PEUICHUH, TEKYIIUX U MePCICKTUBHBIX IIJIAHOB
pa3paboTKy pa3nenoB TEKYIINX 1 SKOHOMHYECKOTO PAa3BHUTHS, a TAKKE
TIPOEKTHBIX MIEPCICKTHBHBIX TIAHOB 0 CyIIECTBYIOIINX METOIaxX
peIIeHMIA, HSKOHOMHYECKOTO peanm3anun pa3padoTaHHBIX
pa3znemnos Pa3BUTHSI U METOJIBI MPOEKTOB, TIAHOB, IIPOTPaMM
TEKYIIUX U | peanu3anumn - yMeem Ha OCHOBE THITOBBIX
MEPCIEKTHBHBIX pa3paboTaHHBIX MIPUMEPOB COCTABIISATH IJIAHOBO-
TIaHOB MIPOEKTOB, IUIAHOB, OTYETHYIO TOKYMEHTAIMIO Pa3JIeioB
OKOHOMHYECKOI'O mnmporpamMm TCKYIUX U NIEPCIICKTUBHBIX IJIAHOB
pa3BHUTHSA - ymemp: COCTABIATH pa3BUTHS OpraHU3aluK, Ou3HeC-
OpraHusaluu, TIJIaHOBO-OTYETHYIO IIAaHOB, CMCT, y‘IeTHO-OT‘IeTHOﬁ
Ou3HEC-TIIIaHOB, JIOKYMEHTAIIMIO Pa3[esioB | TOKyMEHTalluu, HOPMATUBOB 3aTpaT
CMeT, YYeTHO- | TEeKYIIUX U 7 COOTBETCTBYIOIINX TPEIIIOKCHUIHA
OTYETHOU MIEPCIICKTHBHBIX IIAHOB IO peaji3anny pa3paboTaHHBIX
JIOKYMCHTAIINH, Pa3BUTHSI OpTaHU3aNNH, MIPOEKTOB, TIAHOB, IIPOTPAMM -
HOPMAaTHBOB OM3HEeC-TIaHOB, CMET, - 671a0eem HABLIKAMU BCIICHUS
3arpar W | YYETHO-OTYCTHOM HEKOTOPOH JTOKYMEHTAIIH
COOTBETCTBYIOIIH | JOKYMEHTAIIUH, SKOHOMHYECKOTO Pa3BUTHUS, OU3HEC-
X MPeIJIOKEHUH | HOPMAaTUBOB 3aTpaT U IIJIAHOB, CMET, YYETHO-OTYETHOMI
1o peaiusannu COOTBETCTBYIOIIUX JOKYMEHTallM, HOpMAaTHBOB 3aTpaT
pa3paboTaHHBIX MPEUI0KEHUN 110 - 3HAem KIIIOYEBBIE MOIXOIBI, OCHOBHOM 3a4TeHO
MPOEKTOB, peanuzanuu METO/Ibl M CPEJICTBA PealIu3aluu (75-89
IIJIAHOB, pa3pabOTaHHBIX [IPOEKTOB, | pa3paOOTaHHBIX MPOEKTOB, IIAHOB, 0aJsioB)
nporpamm  (ITK- | ruiaHOB, mporpamMm MporpamM, a Tak)Ke BEJIEHUS
5); - 671a0emb: HaBBIKAMU JIOKYMCHTAITUH;
OCYIIECTBJICHHS IUIAHOBO- | - yMeen NPUHAMATh YIaCTHE B
OTYETHOM paboty COCTABIICHUH TUTAHOBO-OTYETHYIO
OpTraHU3aIlUH U BEICHUSI JOKYMEHTAITHIO Pa3felioB TEKYIIX U
JOKYMCHTAIHH MEPCIIEKTUBHBIX TUIAHOB Pa3BUTHS
SKOHOMHYECKOTO opraHu3anyy, OU3HEeC-TIIaHOB, CMET,
Pa3BUTHUs, OU3HEC-TUIAHOB, | YYETHO-OTYETHOM JOKYMEHTAIINH,
CMET, yIeTHO-OTUETHOI HOPMATHBOB 3aTpar U
AOKYMEHTAaIUH, COOTBETCTBYIOUIUX MPE/JI0KEHUN 110
HOPMAaTHBOB 3aTpaT U peanm3anyu pa3padoTaHHBIX
COOTBETCTBYOIINX MPOEKTOB, TUIAHOB, MPOTPAMM,
MPEAJIOKEHUH 10 - 61a0eem HasvIKaAMU
peanu3aiyu CaMOCTOSITSIIFHOTO OCTABIICHHS
pa3paboTaHHBIX IIPOEKTOB, | JOKYMEHTAIMH M PAa3pabOTKH
IUTAaHOB, MIPOTPaMM COOTBETCTBYIOIIHX MPEII0KESHUH 110
peanu3anyu pa3padoTaHHBIX
MIPOEKTOB, IIAHOB, IIPOTPaMM
- 3naem 0cOOEHHOCTH U cnennuky | 3aBepmaromuii | 3ayTeHO
9TAIOB ¥ CIIOCOOOB OCYLIECTBIICHHS (90-100
IUTAaHOBO-OTYETHOU PabOTH U 6anoB)

pa3pabOTKH MPOEKTHBIX PEIICHUH,
pa3aenoB TEKYIIHX U
MIEPCICKTHBHBIX IUTAHOB
SKOHOMHYECKOTO Pa3BUTHS U
METOIBI peaTn3aIiiy pa3padOTaHHbBIX
MIPOEKTOB, IUIAHOB, MPOTPaMM,

- yMeem aKTHBHO MCIOJb30BaTh CBOU
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3HAHHS ¥ IPUHUMATD JIEATEIbHOE
y4acThe B COCTABJICHHHU ILIAHOBO-
OTYETHYIO JIOKYMEHTAIIHIO Pa3/esioB
TEKYLIUX U MEPCICKTUBHBIX IJIAHOB
Pa3BUTHSI OpraHU3alUK, OU3HEC-
[UIAHOB, CMET, YYETHO-OTYETHOM
JOKyMEHTAI[MH, HOPMATHBOB 3aTPaT
1 COOTBETCTBYOLIHX MPEAIOKEHHUH
0 peayIM3anny pa3paboTaHHBIX
MIPOEKTOB, IIJIAHOB, IIPOTPaMM;
-g1a0eem Onvlmom pPelieHns
mpo(eCCHOHATBHBIX 337124 110
OCYIIECTBJICHUIO IIJITAHOBO-OTYETHOM
pabOThI OpraHM3aliy U BeICHHS
JOKYMEHTAI[MA YKOHOMHYECKOTO
pa3BHUTHS, OU3HEC-TIIIAHOB, CMET,
YYETHO-OTUETHOH JOKyMEHTAIHH,
HOPMATHBOB 3aTpPaT U
COOTBETCTBYIOIIUX MPEIOKEHUH 110
peanu3aiyy pa3padoTaHHBIX
MIPOEKTOB, IIJIAHOB, IIPOTPaMM.

CIIOCOOHOCTE
MIPOBOIUTH
KOMIUIEKCHBINA
aHalu3  yrpos
SKOHOMHUYECKOM
6e30macHOCTH
pu
IUTAHUPOBAHHUH
H
OCYIIECTBIICHIH
MHHOBAIIUOHHBI
X MIPOEKTOB

(IIK-34)

- 3HAMb: METOAUKU
KOMIUIEKCHOTO aHaJIH13a
YIPO3 3KOHOMUYECKOU
0€30IacHOCTH MpH
IUTAHUPOBaHNH H
OCYIIECTBICHUN
WHHOBALMOHHBIX IIPOCKTOB
- yMemp: TIPOBOANTH
KOMIUIEKCHBIH aHaJIH3
YIpo3 5KOHOMUYECKOU
0€3011acHOCTH MpH
TIJIaHUPOBAHUUN U
OCYIIECTBIICHUH
HWHHOBAIIMOHHBIX ITPOCKTOB
- 61ademb: HaBBIKAMU
KOMIUIEKCHOTO aHaJIHn3a
YTpo3 3KOHOMHYECKOU
0€3011acHOCTH IIpH
IUITAHUPOBaHNH U
OCYIIECTBICHUN
WHHOBAIIMOHHBIX
MIPOEKTOB;

- umeem 6a3o6vle 3HAHUA O METOUKE
KOMIUIEKCHOTO aHAJIU3a yrpo3
9KOHOMHUYECKOH 0€30I1acCHOCTH HpH
TUITAHAPOBAHHH U OCYIIECCTBICHUH
WHHOBAIIHOHHBIX POCKTOB

- YMeem Ha OCHOBE THIIOBBIX
HNPUMEPOB TIPOBOAUTH KOMILTCKCHBIN
AHAIIU3 YIPO3 IKOHOMUYECKON
0e30MacHOCTH NPH TUIAHUPOBAHUH U
OCYIICCTBICHUY HHHOBALMOHHBIX
MPOEKTOB;

- 81adeem HABLIKAMU TIOJ KOHTPOJIEM
npernoaBaTeis pa3doupars yueOHbIe
CHUTYallUH 110 00pa3ily IPOBEICHUS
KOMILJIEKCHOTO aHal13a yIpo3
HKOHOMHUUECKOH 0€30MaCHOCTH TIPH
IUIAHUPOBAHUH U OCYIICCTBICHUH
WHHOBAIIMOHHBIX IPOCKTOB;.

HavaneHab1it

3auTeHo
(60-74
6assioB)

- umeem 3HaHus 0 KOMIUIEKCHOM
aHaJIM3e Yrpo3 IKOHOMHYECKOH
0€30MacHOCTH TIPH TUIAHUPOBAHUH U
OCYIIECTBICHUH NHHOBAITHOHHBIX
MPOEKTOB;

- yMeem BBIIOHATE TO3TATHBIN
KOMIUIEKCHBIN aHaIu3 yrpo3
SKOHOMHYECKON 0€30I1aCHOCTH PH
IUIAHUPOBAHUU U OCYIIECTBICHUH
HMHHOBAI[MOHHBIX [TPOEKTOB;

- ga0eem HABbIKAMU
CaMOCTOSTEIFHOTO TIPOBEICHHS
KOMILIEKCHOTO aHaJIi3a yrpo3
SKOHOMHYECKOW 0€30MacHOCTH TIPU
IUTAHUPOBAHHUH U OCYIIECTBICHUU
WHHOBAIMOHHBIX POEKTOB

OCHOBHOH

3aureHo
(75-89
0aJIoB)

- 3Haem CTOCOOBI, ATAIBl H METOAUKH
KOMIUIEKCHOTO aHaJIM3a yTPo3
SKOHOMHYECKON 0€30M1acCHOCTH TIPH
IUTAHUPOBAHHUH U OCYIIIECTBICHUH
HMHHOBAITMOHHBIX ITPOEKTOB;

- yMeem BBITIONHATH TIOATAITHBIN
KOMIUIEKCHBIHM aHaIU3 yrpo3
9KOHOMHYCCKOW 0E30MacHOCTH IPU

3aBepiuarouinit

3aureHo
(90-100
6aJioB)
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IUITAHUPOBAHUU U OCYIIECTBICHUH
WHHOBaLlUOHHBIX IIPOEKTOB,;

- nadeem onviMom u HaBbIKAMH
NPOBEICHUSKOMIUIEKCHOTO aHAJIN3a
yIpo3 S5KOHOMHYECKOH O€30IIaCHOCTH
IPH TUIAHUPOBAHUH U
OCYIECTBIICHUH HHHOBALIMOHHBIX
IIPOEKTOB;

2 Meroanyeckue MaTepuajibl U THUIIOBble KOHTPOJIbHbIE 3a/JaHUs, HeoOXoquMble IJisi
OLEHKM 3HAHUIl, yMeHHMii, HABLIKOB M (MJIH) ONbITA JeATEJbHOCTH, XaPAKTEPU3YIOIIHUX ITAIbI
(opMupoBaHus KoMIeTeHIIUI B IIpoIecce 0CBOCHUs 00pa30BaTeIbHOI MPOrpaMMbl

2.1 TumoBble KOHTPOJbHBIE 3aJaHHsl, MCHOJb3yeMble /sl IPOBeAEHUS] BXOJIHOIO
KOHTPOJISt

1. K kakomy BuIy IO CTENEHH OXBaTa €IWHUI[ COBOKYIHOCTH OTHOCHUTCS IOKa3areilb «AKTHUBBI
KOMMEpUYECKOro 0aHka»?

d. MHAMBHUIYaJIbHBINI

b. cBomHBII

2. K kakomy Buay mo BpeMEeHHOMY (aKTOpy OTHOCHTCS IOKa3aTenb «Yucio pexinamanuii Ha
IPOAYKLMIO NPEATPUATUS»?

d. MOMEHTHBIU

b. uHTEepBaNBHBIH

3. UroObl MOMYYUTH OTHOCUTEIBHBIN MOKA3aTelbh JMHAMUKY C TIEPEMEHHON 0a30i CpaBHEHHS IS i-
ro nepuoja, Heo0X0AUMO:

a. TCPEeMHOKUTh OTHOCHUTENbHBIC TIOKA3aTe I JMHAMHUKH C IOCTOSIHHOM 0a3o0ii cpaBHeHus 3a I-il u (i-
1)-i mepuo sl

b. pa3genuTh OTHOCHTENBHBIN MMOKA3aTeNb TUHAMHUKH C IOCTOSHHOM 0a30i CpaBHEHUsI 3a I-if MepUO/
Ha aHAJIIOTHYHBIN 1ToKa3atenb 3a nepuos (i-1)

C. pa3feauTh OTHOCHUTEIbHBIIM MOKa3aTe)lb TUHAMUKY C MMOCTOSIHHOM 0a30# CpaBHEHHUS 3a I-i Mepruos
Ha aHAJIOTHYHBIN 1MOKa3aTesb 3a nepuo (i+1)

Kaxoe u3 yTBep:KJIeHUI, BEPHO XapaKTepu3yeT MOHATHE MEHEKMEHT:

MEHEDKMEHT - OTO YIIPABICHUE XO35AHCTBEHHOU NeATEIbHOCTBIO;

MEHEKMEHT - 3TO TOCYIAPCTBEHHOE YIPABIICHHUE;

MEHEKMEHT - 3TO OOILLIECTBEHHOE YIPaBIICHUE;

MEHE/DKMEHT - 3TO YIPABICHNUE NPEAIPUATHEM 110 HAUMY;

Kakas u3 mKko yrnpaBieH4ecKoi MBICIH ObliIa XpOHOJIOTMYECKH MEPBOM:

KOJIMYECTBEHHBIX METOI0B

HAy4YHOT'O YIPABJICHUS

aJIMUHUCTPATUBHO-KJIACCUYECKAS

YeJIOBEUECKUX OTHOILLICHUN U ITOBEICHYECKUX HAYK

MeHnepkepoM MOKHO Ha3bIBaTh OJATOTOBIEHHOIO HAEMHOI'O CIIEHUAIINCTA, 3aHSTOTO ...
JEATEIIbHOCTBIO.

poeCCHOHAIBHON TOPTOBOM (TOPTOBO-KOHCYIBTAIIMOHHOM )

106011 3¢ hexkTuBHON MpodeccunoHaIbHON

npodeccuoHanbHOM yrpaBIeHYeCKON

BBICOKOKBAIN()UITUPOBAHHOI NPON3BOACTBEHHON

ITo mecTy B cucTeMe yIpaBiIeHUs OpraHu3alued MEHEKEPhl 3aHUMAIOT TPH YPOBHS.
I[e;lTenLHOCTL MEHEJ[)KEPOB BBICIIETO YPOBHSI XapaKTEPU3yeTcs MacIITaOHOCTHIO U CIIOKHOCTBIO U
BKJIIOYAET:

a. TOCTOSTHHOE OOIIEHHE C MPOU3BOACTBEHHBIM IIEPCOHAIOM

b. mpuHSATHE KITIOYEBBIX PEIICHUI 0 CTPATernu

C. KOHTPOJIb pabOThI PYKOBOAMTEIECH HU30BOT'O YPOBHS

oooTpUuoo T A

~Nooow
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COCTaBJISIIOT CaMyH0 MHOT'OUYHMCIIEHHYIO KaTETOPUIO
B cucreMHOM (0OBEKTHOM) CMBICIIE CHHOHMMAaMU TEPMUHA «OpPraHU3alUs» SBISIFOTCS CII0Ba:
bupma, npennpusTue, KOMIaHUS

(buHaHCHUpOBaHME, IPOJAXKH, TOKYIIKH

XO0351UH, BJIaJIeNiel, MEHEJKED, PYKOBOIUTENb

JeSITeIbHOCTb, IOCIIEI0BATEILHOCTD, IPOLIECC

Opranu3zanys — 3T0 IpyMnna JAeH, JesITENbHOCTh KOTOPBIX:

HOJYUHACTCS IPUHLUIY PAaBEHCTBA (DUHAHCOBBIX BO3MOXKHOCTEN KaXJI0T0 U3 HUX
ABJISIETCS] HE3AINIAHUPOBAHHOM U CIIOHTAaHHOMN

CO3HATEJILHO KOOPAMHUPYETCS AJIS JOCTUKEHHs OOIIMX Lieen

CO3HATEJIbHO KOOPIAUHUPYETCS IS TOCTHXKEHUS HHIUBUAYAIbHBIX LIEJIEH KaXKJ0ro U3 HUX
0. CyOBbeKTOM MEHEPKMEHTA OpraHU3aLUu SIBIISETCS:

PYKOBOJUTEIIb, 3aHUMAIOLINI OCTOSIHHYIO J0JKHOCTD

byHKLIMOHATbHAS 001aCTh AEATEIIBHOCTH OpraHU3aluu

C. HpEeAnpHsITHS CO CBOECH CHUCTEMOM Lenei

d. He OHO M3 MEPEUHCIICHHBIX

11. JIns sHeopManbHOM OpraHA3aluy XapaKTEPHO BCE 33 NCKIIOUCHHEM:

a. CIIOHTAHHBIN XapakTep CO3/1aHus;

b. oTcyrcTBHE PyKOBOAUTEIS,

C. HeOOoJbIIOH pa3mep;

d. oTCyTCTBHE KECTKO YCTAaHOBJICHHBIX IPABHII M IIPOLICAYP.

12. CoBOKyHHOCTb (DAKTOPOB OKPYKEHHsI OPraHU3allMHN HA3bIBAETCS €€:

d. CHCTEMOM MEHEKMEHTa

b. BHemmHel cpenoii

C. OpraHM3alMOHHOU CTPYKTYpOH

d. BHyTpeHHe# cpemoii

13. Xo3siicCTBEHHBIMU MPUHSTO HA3BIBAaTh TAKUE OPraHU3alNHN, KOTOPBIE TPeHA3HAYEHBI IS
yJIOBJIETBOPEHMSI TOTpEOHOCTEN:

a. ee yupeauTeneil (COOCTBEHHHUKOB) 3a CUET PAIMOHAIIBHOTO UCIIOIB30BAHMS UMEIOIITUXCS Y HUX
pecypcoB

b. oOmecTBa myrem MPOM3BOJICTBA M PEATU3AIMH CETbCKOXO035HCTBEHHOM PO TYKIIUH

C. oOuiecTBa MyTeM NMPOU3BOACTBA MPOAYKIIMH U OKAa3aHUS YCITyT

d. ee cOTpyIHHKOB 3a CYET MPOBEACHUS YCICIIHBIX (PUHAHCOBBIX OTEPAIUit

14. Ecnu niaHMpoBaHUE pacCMaTpUBATh B KaUeCTBE HAYaJIbHOI'O 3Tama Mpolecca yrpasieHus, TO
ocTajbHble (DYHKIIUU JOJKHBI pacrojaraTthCs B CIEIYIOIIEM MOPSIKE:

a. KOHTPOJIb — MOTHBAIUS — KOOpAUHALUS (OpraHu3anus — CBsI3bIBaoLIast (PyHKIIHS)

b. opranuzaius — KOOpAWHALIUS — MOTHBAIUS (KOHTPOJIb — CBSI3bIBAIOINAs (DyHKIIHS)

C. OpraHM3anus — MOTHBALMA — KOHTPOJIb (KOOPIUHALNS — CBSI3bIBAOLIast (PYHKIIHS)

d. MoTHBanuUs — OpraHU3aIUs — KOHTPOJIb (KOOPAMHAIMS — CBA3BIBAOIIAsT (YHKITHS)

15. IlnanupoBaHHE — 3TO TAKOM FTAl yrpaBieHHsI, HA KOTOPOM OIPEEeNI0TCS:

a. IeNu AesTeIbHOCTH OpraHu3aliK; pecypchl, HEOOXOUMBIE JJIsi AOCTHKEHUSI 11eJIeil; CIoCOOBI
JOCTHKEHUS 1ieNen

b. uenu AeATENTHPHOCTH OpraHU3aIMK; pa3Mep 0XKHUIAEMON MPUOBLITH OPraHU3aAIUH

C. pecypchl, HEOOXOIMMbIE OPraHU3aIMK; OTBETCTBEHHOCTh MEHE)KEPOB; XapaKTep
B3aMMOJICHCTBUS MOApa3/IeIeHUM

d. MOTHBBI MOBEJICHUSI COTPYAHUKOB M KOHTPOJILHBIE MPOIIEAYPHI

16. @ynHkIus opraHu3anys B MEHEDKMEHTE - 3TO:

a. TpoLECC CO3JaHMs CTPYKTYPbI IPEAIPUSITHS

b. oObeguHEHME MFOAEH TSI JOCTUKEHUS UX LETICH

C. pacmpenerneHue MOJIHOMOYUN MEXIY paOOTHHUKAMH

d. B3amMomelCTBHE C BHEIIHEH Cpeaoi

17. [lenermpoBaHue NOJIHOMOYHUN MOKHO OIIPENETUTH KaK:

BOO OO0 TP OO

oo
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d. mpolecc, P KOTOPOM PYKOBOJIMUTEIH ITOPYUYAIOT YaCTh CBOUX IIPaB JIFOASAM, OTBETCTBEHHBIM
niepel HUM, TeM CaMbIM, IIPEYMHOXKasi CBOIO BJIACTh

b. cnocob moOyxaeH s JOACH IS TOCTUKCHHS TOCTABJICHHOM 1ISITH

C. COBOKYIHOCTh paOOTHHMKOB arrapara yrnpaBleHHsI, KOTOPbIC HAXOISTCs Ha OJTHOM
YIPaBICHYECKOM YPOBHE

d. pa3paboTka IJIAHOB Ha MEPCICKTUBY

18. OCHOBHBIMHU THIIaMU OPTraHU3ALUOHHBIX CTPYKTYP SBISIOTCS:

aKIMOHEPHBIEC 00IIeCTBA, TOBAPHUIIIECTBA, KOOIIEPATUBBI
HHHeﬁHO-q)YHKHHOHaHBHBIe, AUBU3UOHAJIbHBIC, MATPHUYHBIC

YacTHBIC, TOCY/IaPCTBEHHBIC, CMEIIIAHHBIC

a/IalITUBHBIE, TPOEKTHBIC, (PYHKIIMOHAIBHBIE

cooe

2.2 Tunosble KOHTPOJIbHBIC 3a1aHUs, UCIIOJb3YEMbBIC IJIH HpOMe)l(yTO'{HOﬁ aTTeCTalluMn
o JTUCHUIIJINHE

2.2.1 llpuMepHblii NepevyeHb BOMPOCOB K 3a4eTy

1.  PackpoiiTe = CYIIHOCTh  MPOEKTHO-OPUEHTUPOBAHHOM  CHUCTEMBI  PErHOHAIBHOIO U
MYHUIIUIIAJIBHOTO YIIPABICHHUS.

2.  JlaiiTe XapaKTepUCTUKY COBPEMEHHOM KOHIIETIIIMY yIPaBICHUS IPOCKTaMH.

3. JlaiiTe ompeneneHne MOHATHIM «IIPOEKT», «IIPOrpamMma, «IopTdens MPOSKTOBY.

4. HazoBuTe ocHOBOMOMAraroye NpUHIUIIBI U KII0UYEeBble QYHKIUU YIPABICHUS TPOECKTaMHU.

5. B d4eM cocTouT aAMUHHUCTPATUBHOE OOecredeHrne (PYHKIIMOHUPOBAHHS MPOCKTHOTO YIPABICHUS
B OpraHax pernoHajabHOrO U MYHULIUIIAJIbHOTO YIIPABJICHMUS.

6.  Omnummre B3aUMOCBS3b YIIPABJICHUS MPOCKTaMHU U (H)YHKIIMOHAILHOTO MEHEKMEHTA.

7.  IlpuBenuTe mpuMepbl B3aUMOAECHUCTBUS OU3HECA U BJIACTU B BOIPOCAX MPOEKTHOTO YIMPABICHUS
COLIMAJIbHO-3KOHOMHMYECKUM PA3BUTHUEM PETMOHOB U MYHUIUTIAIIUTETOB.

8.  Jlaiite onpeneneHue MOHIATUIO «GKU3HEHHBII LIUKI IPOEKTa.

9. Omnumwure TOCTOMHCTBA W HEIAOCTATKH CIICAYIOMIMX ITOJXOAOB K YIPABICHUIO IPOCKTOM:
CUCTEMHBIH, IPOLECCHBIN, IPOIPAMMHO — LIEJIEBOM.

10. OxapakTepusyiiTe MpoIecC HHUIMAINNKA MPOEKTa OT 3apOXKIEHUS HAEH OO0 BOIUIONMICHUS
3aMBbICIIa.

11. TIlepeunciuTe N3BECTHBIE BaM OpraHU3ALMOHHbIE CTPYKTYpPBI YIIPABICHUS MPOEKTaMH.

12. HazoBuTe COBpeMEHHbIE METOBI M CPEACTBA OPraHU3ALMOHHOTO MOJIEIMPOBAHUS TIPOEKTOB.

13. JlaliTe XapakTEepHCTUKY MAapKETHHra IMPOCKTa KaK KIYEBOW COCTABJISIONICH CHCTEMBI
yIpaBJIEHUS )KU3HECTIOCOOHOCTHIO MMPOEKTA.

14. Onwumwre npouecc aIMUHUCTPUPOBAHUS IPOEKTOB.

15. HazoBute nmporenypsl SKCIEPTH3bI IPOEKTA.

16. HazoBuTe ypOBHHM IUTAHUPOBAHHS U OXAPAKTEPUBYHTE UX.

17. B yem 3axioyaercs crienupuka KaJleHIapHOrO U CETEBOr0 MIIAaHUPOBAHUS Pa0OT MO MPOEKTY.
18. Ilepeuncnute HHCTPYMEHTHI YIIPABJICHUS POCKTaMHU.

19. [aiite onpeneneHune MOHATHUIO «IIACTIOPT MPOEKTa», «IIAH-TPA(UK TPOEKTay.

20. HazoBuTte 00s3aTenbHBIE U PEKOMEHIyeMbIe (JOPMBI OTIETHOCTH TIO TIPOCKTY.

21. OxapakrepusyiiTe mporecc yrnpaBieHHsI CTOUMOCTBIO TPOEKTA.

22. Ha3oBuTe HCTOYHHMKH U OPTaHU3AIMOHHBIE (OPMBI PHHAHCUPOBAHHS TPOCKTOB.

23. B uem 3axiouaercs opraHu3aiys NpoeKTHOro (PMHAHCUPOBAHMUSL.

24. PackpoiiTe moHATHE OO DKETHPOBAHUS ITPOCKTA.

25. HazoBuTe noacuUCTEMbl yIpPaBICHUS MPOCKTAMU B 0XapaKTEPU3YHTE UX.

26. Ilepeuucnute TpeOOBaHMS K COCTaBy KOMAaHIbI TPOEKTa M ONHUIIUTE TMPOIECC €€
dbopmupoBaHUs.

27. Ha3zoBute nH)OpMAIIMOHHBIC TEXHOJIOTHH YIIPABICHUS MTPOCKTAMHU.



8

28. JlaiiTe mepeyeHb HEOOXOAMMOTO M PEKOMEHIYEMOTro MPOrpaMMHOTO O0ECTICUeHHUs YIIPaBICHUS
IPOEKTaMH.

29. B uem COCTOMT METOAMKA OLEHKU 3(PPEKTHBHOCTH MPOEKTOB C y4eTOM (HaKTOpOB pPHUCKA U
HEOIPEeIEHHOCTH.

30. Ha3oBuTe MeXIyHapOJHBIE U POCCHICKHE CTaHIAPTHI B 00JIACTH YIIPaBIICHUS POCKTAMHU.

31. B d4eM coCTOAT OCOOEHHOCTH CTPATErMYeCKOro IUIAHWPOBAHUS COLUAIBHO-3KOHOMUYECKOTO
Pa3BUTHSI PETUOHOB U MYHUIIUITATIBHBIX 00pa30BaHUIl HA COBPEMEHHOM 3TaIlle pa3BUTHS YKOHOMHKH.
32. Ha3oBuTe NpUHIMIBI OpPraHU3alMM YIPABICHHUS PErHOHAJIBHBIMM IPOrpaMMaMH Ha OCHOBE
UCTIOJIb30BAaHUS IPOCKTHOTO YIIPABIICHHS.

33. Oxapakrepusyiite mporecc (HOPMUPOBAHHE OPTraHU3AMOHHON CTPYKTYpPHI  YIIpaBICHUS
IPOTPaMMOi COIIMATbHO-3KOHOMUYECKOTO PA3BUTHUS PETHOHA.

34. OcoOeHHOCTH pa3pabOTKU U pean3aliy MPOEKThl MyHUIUIIAIbHO—4YACTHOI'O MAPTHEPCTBA.

35. IlpuBenure mnpumepbl HpUMEHEHUsS «JlOPOXKHBIX KapT» B YINPaBICHUM COLMAIBHO-
HKOHOMHUYECKUM Pa3BUTHEM POCCUMCKUX PErHOHOB.

36. Ha3oBute akTyanbHble IPOOJIEMBI YIIPaBIEHUs IPOEKTaMH B COBpeMeHHOM Poccuu.

37. B uem 3akimrouaroTcsi 0OCOOCHHOCTH PeaM3alyy MPOSKTHOTO MOAX0/a B KPU3UCHBIX YCIOBHUSX.
38. Ha3oBute HanpaBiieHUs pa3BUTH IPOEKTHOrO (PMHAHCUPOBAHMS B COBpeMeHHOI Poccun.

39. B uyeMm cocTOST MEpCIEeKTUBBI PAa3BUTHS MPOCKTHOTO YIPABICHHUS B YCIOBUSX MHHOBAIIMOHHOM
HKOHOMMKH.

2.2.2 TlpumMepHoOe 3a4eTHOE TeCTOBOE 3a/laHue (WU MPUMEPHBIHA O11eT)

1. PackpoiiTe CyIHOCTh MPOEKTHO-OPHUEHTUPOBAHHON CHUCTEMBI PETMOHAJIHLHOTO U MYHHIIMIAIBEHOTO
yIIpaBJICHUS

2. OxapakTepHu3yiTe MpOoLEecC YIPaBIeHUs] CTOMMOCTbIO ITPOEKTa

3. B xone peanm3anuu Oro/pkeTHas CTOMMOCTBH MPOEKTa JoJhkHa coctaBuTh 2 MuH 300 ThIC. pyo.
PaccumnTaiite mMpOrHo3HOE OTKJIIOHEHHWE CTOMMOCTH IPOEKTa, €CIM Ha CEepeUuHE CpoKa pealnu3aluu
IIPOEKTa IUIAHOBBbIE 3aTpaThl AOKHBI cocTaBuTh 1 MiH 500 ThIC. py0., OCBOEHHBI O0BEM Ha
otyeTHy1o 1aty — | MitH 400 ThIc. pyO., IpH 3TOM (aKTHUECKUE 3aTpaThl HA OTYETHYIO J1aTy COCTaBHIIN
1 mutH 460 THIC. PYO.

2.3 MeToanueckue MaTepuajJbl U TUNIOBbIC KOHTPOJBbHBIC 3aIaHUA, UCII0JIb3YEMBbIC 1JIsA
TERKYLIECI0 KOHTPOJIA 110 JUCHUIIJIHHE

2.3.1 MeToauyeckne MaTepHaJibl, HCHOJb3yeMble JUIA TeKyLero KOHTPOJs 3HAHMI 1O
AUCUUIINHE

IIpencrasienne
OLICHOYHOI'0 CPEeICTBA B
donge

HaumeHnoBaHue Kparkasi xapakTepucTuKa oOlieHOYHOr 0
OLICHOYHOI0 CPe/ICTBA cpeacTsa

KoHTposbHBII onpoc KoHTtponbHsIi onipoc — 310 MeTox oneHKH | [TpumepHsIit [IepEYECHb
YPOBHs OCBOCHUS KOMIIETECHIIUM, | BOIPOCOB K  3a4eTy U
OCHOBAHHBIM Ha  HENOCPEICTBEHHOM | K3aMEHY

(Oecena, UHTEPBBIO) unu | Boripockl, BBIHOCHMEBIE Ha
OTIOCPEIOBAaHHOM (aHKeTa) | CaMOCTOSTENHHOE
B3aUMOJCHCTBUU  IpENofaBaTeiss U | U3y4CHUE

cTyAeHTa. ICTOYHMKOM KOHTpOJIA 3HAHUM | 3aaHus IS
B JJAHHOM CIJIy4ae CIYXHT CIOBECHOE WUJIM | CAMOCTOATEIbHOM paboThI
MMACbMEHHOE CYXKJICHHE CTYJCHTa

CobecenoBanue CobecenoBanne — 3T0 oAMH U3 MeTono0B | [IpumepHbIit nepevyeHb
KOHTPOJIBHOTO OIPOCa, MPEACTABISIONIMNA | BOIPOCOB K  3a4eTy U
c000#1 OTHOCHTEIBHO CBOOOIHBIN JAMANOT | 3K3aMEHY

MEX]ly MpernojiaBaTelieM U CTYJICHTOM Ha | Bompockl, BBIHOCHMBIC Ha




IIpencraBienue
HaumeHnoBanme Kparkas xapakrepucTuka oueH04HOro
OLIEHOYHOI0 CPe/ICTBA B
OILIEHOYHOI0 CPeICTBA cpeacTBa
donge
3a/IaHHYIO0 TEMY CaMOCTOSTEIBHOC
H3y4YCHUE
3amanus JULST

CaMOCTOSITEIILHOMI pa6OTBI

TectoBbIe 3ananus

TectupoBanue -  yJOBJIETBOpPSIOLIAs
KpUTEpUSIM  UCCIIEJIOBAHUSI  SMIUPUKO-
aHAIUTUYECKass  Mpoleaypa  OLCHKHU
YpOBHS OCBOEGHUS KOMITETEHIIHH
CTYyJICHTaMHU

TecTrl O AUCLHUILINHE

CamocCTOSTENNBLHOE
PCIICHHUE 3a1a4

Merox, mpu KOTOPOM OOydYaroIIuecs
NpUOOPETAIOT  HABBIKM  TBOPYECKOTO
MBIIUICHHSI, CAMOCTOSITEILHOTO PELICHHS
poOJIeM TEOPHH U TIPAKTHKH.

Tumnossie 3agaHus

KonTponbnas pabota

D¢ GeKTHBHBI METOJ NMPOBEPKH 3HAHHUI
00yJaromuxcs, MOJyYCeHHBIX HWMH Ha
ompenenéHHoM stane. OCHOBHas 3aj1aya
KOHTPOJIHBIX palbOT - BBISIBUTH, KaKUE

3amaHus I8 KOHTPOJIBHOM
paboTsl

W3Y4YECHHBIE TEMBI BBI3BIBAIOT
3aTpyaIHEHUS U B MOCIICAICTBHE
VCKOPEHHUTh HEAOCTATKU
3amura [ly6nuunoe cooOuienue, | 3agaHus TUTSt
HCCIIeIOBATEIbCKOM mpejcTapisioniee coboit  pa3BEPHYTOE | MCCIEIOBATENHCKOM
paboTHI M3JI0KEHUE Ha OMPEIICIEHHYIO TEMY paboTHI
Jlexnus-6ecena Juanornyeckuit MeTof U3NOXKeHHs U | MeToauka MIPOBEICHUS
YCBOCHUSI yuyeOHOro marepuana. Jlekmus- | JeKuun-oeceap
Oecena MO3BOJIIET C MOMOIIBIO CHCTEMBI
BOIIPOCOB, YMEJIOM WX IIOCTAHOBKH M
HCKYCHOTO MoAIep>KaHuUs Juanora
BO3JICHCTBOBATh KaK Ha CO3HAHHE, TaK U
Ha MOJCO3HAHWE O0YYaroIIMXCs, HAYYUTh
WX CAMOKOPPEKIINU
Jlekimst ¢ osnementamu | Meron  oOydeHusi, OCHOBaHHbIM Ha | Meroanka MPOBEICHUS
JTUCKYCCHS oOMeHe MHEHHUSMH TIO ONPECIICHHOH | JICKITUH-TUCKYCCHH.
TEMaTHKE. Xoporio npoBeneHHas | [IpumepHbrii nepeyeHb
JTUCKYyCCHUs  yuuT Oojee  TIyOOKOMY | BOIIPOCOB K 9K3aMEHY
MTOHUMaHHIO pPOOIEMBI, yMeHuio | Bonpocsl, BBIHOCHMEBIE Ha
3aIUIIATh CBOIO IMO3HIIAIO0, HO CUHUTATHCS | CAMOCTOSTEIIEHOS
C MHeHHeM JApyruxX. Vcmoiap30BaTh | U3yUEHUE.
JUCKYCCHIO B ydeOHOM  TIpoliecce
1enecooOpa3Ho B TOM ciydyae, Koraa
oOyyJaromuecss 00Jaal0T 3HAYUTEIHHOU
CTETICHBIO CaMOCTOSITENIEHOCTH
MBIIIJICHHUS, YMEIOT apryMEHTHPOBAThH,
JIOKa3bIBaTh U 0OOCHOBBIBATH CBOIO TOUKY
3peHusl.
Jlekuus ¢ npe3enranuert | HayuHo-npaktudeckoe 3aHATHE, ¢ | Metonuka MPOBEICHUS
3apaHee IIOCTaBJICHHOM mpoOieMoil U | mpoOieMHON JEKLIUU-
CHUCTEMOU JIOKJIaOB. Kaxnoe | kondpepeHmm
BBICTYIUICHHE  TPEACTaBIseT  co0oit
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IIpencraBienue
HaumenoBanue Kparkas xapakrepucTuka oueH04HOro
OLICHOYHOI'0 CPeACTBA B
OLIEHOYHOI0 CpeACTBA cpeacrsa
donge
JIOTUYECKH 3aKOHYCHHBIN TEKCT,
MMEIOIUM  HarJIsiHOE IPEJICTABICHUE
Marepuaia, 3apaHee MOATrOTOBICHHBIA B
paMKax MpeIoKEHHON NpenojaBaresieM
MPOTPaMMBI.
Huckyccus KomnexktuBHoe oOcyxnenne kakoro-nmubo | [IpumepHsie BOIIPOCHI
BOIPOCA, MPOOJIEMBI WM COIMOCTABICHUU | JTUCKYCCUU
nH(popManuu, e, MHCHUH,
HPEIIOKEHUN.

2.3.2 Bonipocbl, BLIHOCUMbIE HA CAMOCTOSITEIbHOE U3yUeHHne

1 UcTopus yrpaBiieHus MPOEKTaMH, KaK YaCTH MEHEPKMEHTA.

2 OCHOBHBIE BU/IbI ICTEILHOCTH B XO/I€ YIIPABJIEHUS IIPOEKTOM: XapaKTePUCTUKA HEKOTOPBIX.
3 [IpoBenute cpaBHeHNE (DYHKINN TPAAUIIMOHHOTO U IIPOSKTHOTO MEHEKMEHTA.

4 OxapakTepu3yiiTe Y4aCTHUKOB U 3aMHTEPECOBAHHbBIX CTOPOH NpoekTa. [IpuBeanTte npumepsl.
5 Onpenenute B 4éM 3aKITIOYAIOTCS HHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA

6 OxapakTepu3yliTe KpUTEpUH LieJIenoaraHus IpoeKTa.

7 TunuyHbIe OMMOKHA HAaYaJILHOTO ATara MpoeKTa.

8 Ilporueccel MHUIMALUY U TUTAHUPOBAHUS IPOCKTA.

9 IIpomneccel mpu 3aBepuieHNH mpoekTa. [Ipumepsl.

10 CpaBHuTenpHas XapaKTePUCTUKAa MEXIYHAPOIHBIX M POCCHUICKUX CTaHIApTOB YIpaBJICHUS
MPOCKTAMH.

11.TTponecchl mIaHUpOBaHUs MpoeKTa. [IpuMepsl 1 XapakTepucTUKa pe3ysibTaTa.

12 Iponecchl ncnoaHeHus mpoekTa. [IpuMepbl 1 XapakKTepUCTHKA Pe3yibTaTa.

13.IIpouecchl KOHTPOJIE 1 MOHUTOPUHTA IIPOEKTA.

14 T1poruecchl 3aBepIIeHUs TPOCKTA.

15 TNoxa3zatenu 3¢ hekTuBHOCTH NpoeKTa. MeToauKa OEHKH 3()(hEKTUBHOCTH MPOEKTA.

2.3.3 3agaHus ISl CaMOCTOSATEIbHOI padoThI

1. AkTyanbHbI€ TEHJCHIIUY B TPOEKTHOM YIIPABICHHH.

2. IlpoekTHOE ynpaBiieHUE KaK HHCTPYMEHT PEeaIU3aliH TPOTPaMM Pa3BUTHUS POCCUHCKUX PETHOHOB.
3. CocrosiHME M TIEPCIEKTHBBI aKaJIEMUYECKOW MOATOTOBKH CIICHUATIMCTOB B 00JacTHU YIpaBlICHUs
POEKTAMH.

[TpoGnemMbl pa3BUTHSL OTE€UECTBEHHOTO KOHCAITHHTA B cpepe yIPaBICHUS MPOCKTAMH.
CepTudukaiiys ¥ CTaHIaPTU3ANNS B TPOCKTHOM YITPABICHUH.

TeXHOJIOTHH MPOESKTHOTO YIIPABICHHUS B YCIOBUSIX KOHKYPEHIIMH POCCHICKIX TOPOIOB.

[TpakTrKka MpUMEHEHHS MPOSKTHOTO YIPABICHUS B PETHOHAIIBHOM M MYHUITUTIAIBEHOM YIIPABICHUH.
Opranuzanus u AeITeIbHOCTh MPOSKTHBIX O(UCOB B CTPYKTYpPaX YIPABICHUS PETHOHOM.

. [IpuMeHeHne MHTEIUICKT - KapT B YIIPABICHUH ITPOCKTAMH.

10 CocrosiHue, pe3yabTaThl U MEPCHEKTUBBI Pa3BUTHS MPO(HECCHOHAIBHOTO YIIPaBIEHUs MTPOEKTaMU
B Poccumn

11. CoBpemeHHBIC TpeOOBaHUS K MEHEKEPY MPOCKTA.

12. OcHoBBI MpodhecCHOHATEHOTO MaCTEPCTBA YITPABIISIONIETO TPOCKTOM.

13. CeTteBble TEXHOJIOTUY TUTAHUPOBAHUS U KOHTPOJIS B YIIPABICHUU TIPOEKTAMHU

14. Texnomoruu CRM u PERT

15. HnrterpanbHas 6romkeTHas 3PPEKTUBHOCTH IPOEKTA.

Crpaternyeckoe MIaHUPOBAHUE COLUATBHO-IKOHOMUYECKOTO Pa3BUTHS PETHOHOB U MYHHUIIUIATbHBIX
00pa3zoBaHuil.

©oN A
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2.3.4. TunoBble NpaKTHYECKHE 32 JAHUS

1. Jonmyctum, OromkeT nmpoekTa coctaBiseT 120 neHexHbIX equHuil. Ha BeimoaHeHne padboT 10
TEKyIIEeH JaThl INIAHUPOBAIOCH M3PACX0A0BATh 35 ACHEKHBIX €AMHHUIL (TUIAH 3aTPaT HA OMPEIETICHHYIO
naTy), a GakTUYecKu ObLIO U3PACX0I0BaHO 42 IEeHEeXHBIX eAUHULbL. [Ipu 3TOM Ha BbINOTHEHUE PabOT
HY>KHO ObLITO u3pacxo10BaTh 30 IeHEKHBIX SUHHUII (TUTAH CTOMMOCTH BBIMIOJTHEHHBIX PadoT).

Paccuuraiite OTKJIOHEHHE MO 3aTpaTraM TPAJUWLUOHHBIM METOJIOM M METOJIOM OCBOEHHOTO
o0bema.

2. B xone peanuzanuu OroJKETHAss CTOMMOCTD MPOEKTa JIOJDKHA cocTaBuTh 2 MiIH 300 ThIC.
py6. PaccuuTaiiTe mporaHo3Hoe OTKIOHEHUE CTOMMOCTH MTPOEKTa, €CIIM Ha CEPEANHE CPOKA PealIh3aIliu
MIPOEKTa IUTAHOBBIC 3aTpaThl JODKHBI cocTaBUTh 1| MiH 500 ThIC. py0., OCBOEHHBI 00OBEM Ha
otueTHyto faty — 1 mutH 400 TBIC. pyO., MPU 3TOM (HaKTUYECKUE 3aTPAThI HA OTUYETHYIO IaTy COCTABUIIH
1 miH 460 ThIC. PYO.

3. bromxkeT npoekTa coctaisier 200 meHek HBIX enuHUIl. Ha BeIMomHEHNE paboT 0 TeKyIeh
JaThl TJIAHUPOBAIOCH M3pacxoaoBaTh S0 eauHMIl, a (HaKTHUECKHU OBLIO U3PACXO0J0BaHO 46 €IMHHIIBL.
[Ipu 3TOM, COrnacHO MmjiaHy, Ha BRIMOJHEHHE PAOOT HY>KHO ObLIO U3pacxonoBars 40 eauHUIIL.

Paccunraiite B COOTBETCTBMU C TPAAUIIMOHHBIM IOAXOJOM M METOJAOM OCBOCHHOTO O0Bbema
OTKJIOHEHHE TI0 3aTparaM. B kakom ciydae HaOJto1aeTcsi SKOHOMHUS JICHEKHBIX CPEJICTB, a B KAKOM —
nepepacxoa? Ecnu paccunTaTh OTKIOHEHHUE MO PACIUCAHUIO, TO KaKOB pealbHBIA XOJI BBINOJIHEHUS
MIPOEKTa MO CPABHEHHIO C 3aINIAHUPOBAHHBIM rpadurom?

4. B pamkax mporpammbl Hojfepx Ky oredectBeHHoro asurarenecrpoenus OAO «CHTK uwm.
OpyH3e» MmIaHUPOBaJIO npou3BecTH S0 pakeTHBIX cToMMOCThI0 20 MiH mosul. B pesymbrate ObLIO
MPOU3BEJEHO 45 NBUTaTEIe CTOMMOCTBIO 17 MIIH 10T,

Paccunraiite mokazarens Mo METOIY OCBOCHHOro o0bema. CrenaiTe BBIBOJBI O COONIOACHUN
CPOKOB IIPOEKTA.

5. Nmest creayroniyro Mmociaea0BaTeIbHOCTh paboT (pUCYHOK 3), OmpenenuTe, Kak U3MEHUTCS
CpPOK peanu3ali TpoekTa, ecnu padora C BMECTO Tpex /AHEW 3aiiMeT YeThlpe B CBS3U C
HETMPEABUIACHHBIMU 00cTOsATeNbcTBAMH? CpoKM Hayaia Kakux paboT CIABUHYTCS B CBSI3H C
BOZHUKIIUMU 3aTpynHeHusMu? [loBnusieT nu M3MEHEHHE cpoka peanusanuu padbotsl C Ha IIUHY
KPUTHYECKOIO yTH MpoeKTa’?

6. NMetoTcs cnemyrolue AaHHbIE O CTOMMOCTH paldoT B Xoje peanusanuu mpoekrta: A — 300
ThIC. pyouneii; B — 250 Teic. py6uneit; C — 120 Thic. pyOusieit. I3BecTHO, UTO B XO/€ peanu3aliu NpoeKTa
Oyner 3anmeiictBoBaH 20 paboumx. PaccuuTaiiTe NpOU3BOIUTENHHOCTh TPyJda OAHOTO paboyero
CTOMMOCTHBIM METOJIOM.

7. [IpoekT uMeeT yCTOMUNBYIO IOTPEOHOCTH B 50 ennHUI] HEKOero ToBapa B Mecsil. CTOUMOCTb
npuoOpeTeHus: enuHUIIB ToBapa coctaisieT 6000 py0., a 3aTpaThl Ha €ro XpaHeHue coctaBisaoT 20%
OT ero crouMocTd B rojl. CTOMMOCTh pa3MelieHus ofHoro 3aka3a cocrapiser 10000 py6. B Buue
aIMUHUCTPATUBHBIX PACXOJ0B HE3aBHCHMO OT 3aKa3aHHOTO KoimyecTBa. Mmes 3Ty mHbOpManmio,
MO>XHO PacCUMTaTh BCE 3HAYMMBIE 3aTpaThl U MOMBITATHCS ONPEASIUTh ONTUMAJIBHBINA pa3Mep 3akas3a
Ha JaHHBIA TOBap. PaccMoTpuM Bce 3aTpaThl, CBSI3aHHBIE C 3TUM TOBAPOM Ha MPOTSDKCHHUH Toja, IPH
YCIIOBHM OIpPEACIICHHOr0 pa3Mepa 3aka3a. Hampumep, ecnu 25 eauHUIl TOBapa 3aKa3bIBaeTcs B
KaXJI0OM apTHH, TO 3aTPaThl OyIYT CICTYIOITUMHU.

8. B xone peanuzamnuu npoekTa moTpeOHOCTh B pecypce coctasiseT 900 u3nenuit. 3aTpaTsl Ha
XpaHEeHUe eMHUIIBI pecypca cocTaBisoT 11,25 Thic. py0., a 3arpaThl Ha mocTaBKy — 50 ThIC. pyoO.
Onpenennte pa3Mep ONTUMAIBHOTO 3aKa3a, a TakkKe TOYKY 3aKa3a U CpeAHHid o0beM
MO/JIEPKUBAEMOT0 3araca.

9. I3BecTHBIE CEAYIONTUE TaHHBIC:

- MOTPEOHOCTH B pecypce s peanu3aiuu npoekta coctasisier 1000 mr.;
- 3aTpaThl HA XpaHEHUE EIMHULIBI pecypca cocTaBisioT 10 pyo.;

- 3aTpaThl HA TTOCTABKY €AMHUIIBI pecypca cocTaBisitoT 50 pyo.;

- BpeMsl IOCTaBKU COCTaBISET 24 qHS;

- BpeMs BO3MOKHOM 3aJI€P>KKHU COCTABJISET 2 THS.
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Paccuuraiite cienyrolue noKas3arelnd yIpPaBJICHUs 3alacaMu: ONTHUMAaJbHBIM pa3Mep 3aKasa;
OKHJaeMoe JHEBHOE MOTpebieHue (eIl cuuTaTh, 4YTO B OTYETHOM nepuoje 250 pabouux JHEH); CpoK
pacxoJoBaHUsl 3aKa3za B JHIX; OXHIAEMOE M MaKCHMaJbHOE MOTpeOJeHHe 3a BpEMsl MOCTaBKH;
pEe3epBHBIN 3amac; TOUKy 3araca.

10. [Ins peanmzanuu mpomoymH-ipoekta Heooxoaumo 3000 o0pas3oB mpoayKuuu. 3aTpatsl
Ha XpaHeHue oHoro obpasma coctaisaioT 10 pyd. B nammunu umeercs 1000 o6pasiioB. OxumaeMblit
CPOK pacx0/I0BaHMs 3araca COCTaBIsIeT 25 AHEH, a CPOK pealih3aluu IpoeKTa — 75 THEH.

Onpenennure ONTUMalbHBIM pa3Mep 3aKa3za, NOPOIrOBBIM 3amac U KOJUYECTBO IIOCTABOK,
HE00XO0UMOE /JIsl pean3ali IPOEeKTa, €CIM M3BECTHO, YTO BPEMs IOCTaBKM COCTaBISAET 4 OHs, a
BO3MOJXKHAA 3a/iepkka — 1 neHsb. [Ipu 3ToM 3aTpathl Ha MOCTABKY OJIHOTO 00pasiia COCTaBIAIOT 23 pyo.

2.3.5. llpumepHbIe TeCThI

1. OcHOBHbIE HaAmpaBlICHUS M LEIH OCYIIECTBIEHUS OyIyIIero MpOoeKTa OMUCHIBAIOTCS B pasleie
Ou3Hec-TJIaHa — aHaJIM3:

A TIONIO’KEHUS JIe]1 B OTPACIIH

b priaka

B nponykuuu

2. TIpoekTsl, UMEIONIME BBICOKYIO MPHUOBLIPHOCTh M JAIONIME KOHKYPEHTOCIIOCOOHYIO MPOIYKIIHIO,
(MHAHCHPYIOTCS:

A C 10NIOJTHUTENIBHBIM PErpeccoM Ha 3aeMIIMKa

b 6e3 npaBa perpecca Ha 3aeMIIKa

B ¢ nosiHbIM perpeccoM Ha 3a€MILKKa

3. Ilponecc pa3paOOTKH OCHOBHOW JOKYMEHTAIUU TIO MPOEKTY, TEXHUUYECKUX TpeOOBaHUM, OICHOK,
YKPYITHEHHBIX KaJeHAapHbIX MJIAHOB, IPOLEAYP KOHTPOJIS U YIPABIEHUS — J3TO ... IUNITAHUPOBAHUE:

A GazucHoe

b crparernueckoe

B konnentyansHoE

4. )Ku3HEeHHBIHN ITUKIT TPOEKTa — ITO:

A cTaausi IPOEKTUPOBAHUS MTPOEKTA

b BpeMeHHOIT MPOMEKYTOK MEKTy MOMEHTOM 00OCHOBaHMSI HHBECTUIIMN U MOMEHTOM, KOTJIa OHH
OKYIHUJINCh

B BpeMeHHOI MPOMEKYTOK MEXAY MOMEHTOM IOSIBJICHMUS, 3ap0>KICHUS IPOEKTa 1 MOMEHTOM €r0
JTUKBUAAINY, 3aBEPIICHUS

" BpeMeHHOW MPOMEKYTOK MEXKTy MOMEHTOM IMOJIYUYEHHUs 3aJaHUs OT 3aKa3uhka U MOMEHTOM Cauu
MIPOEKTA 3aKa3uyuKy

5. KanennapHoe riiaHupoBaHue He BKIIIOYAET B ceOsi:

A NaHUPOBaHUE COJIEPKAHUS TPOEKTa

b onpenenenune nociaenoBaTeIbHOCTH pabOT U MOCTPOSHHE CETEBOT0 rpaduka

B onpenenenue norpedbHOCTEH B pecypcax (JIF0u, MAIIMHbI, MEXaHU3MBbI, MaTepUalbl U T.1I.) U pacueT
3aTpar U TPyAO03aTpaT Mo MPOeKTy

I onpenenenue cebecTOMMOCTH MPOIYKTA MIPOEKTA

6. OuH U3 MPU3HAKOB BUJIOB ACATEIBHOCTH, OObEAMHIEMBIX TIOHSITHEM «ITPOCKT:

A. Hanuune komMaHbl, BO3TIABIsIEMON MEHEIHKEPOM ITPOEKTa.

b. DddexTuBHOE B3aMOIEHICTBIE C HHBECTOPAMH.

B. HanpaBieHHOCTh Ha JOCTUKEHUE KOHKPETHBIX IIEJICH.

I'. CoTpyaHMUYECTBO ¢ OpraHaMH MyHHUIIUIAIBHOTO YIPABIECHUSI.

7. OavH U3 MPU3HAKOB BUJIOB JICATEIHHOCTH, OOBEIUHIEMBIX MOHATHEM «ITPOSKTY:

A. Bricokast 3 heKTHBHOCTD.

b. KoopanHupoBaHHOE BBITIOJIHEHHE MHOTOUYHCIIEHHBIX, B3aUMOCBA3aHHBIX JEHCTBUMN.

B. Bricokasi CKOpOCTh NPUHSTHUS PEIICHUM.

I'. CtocoOHOCTh aanTHPOBATHCS K M3MEHEHUSIM BHEIIIHEH CPEeIbl.
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8. OnuH U3 NPU3HAKOB BUJIOB ACATEIBHOCTH, OObEAMHAEMBIX MIOHATHEM «ITPOCKT:

A. OrpaHn4eHHast NPOTSKEHHOCTh BO BPEMEHH, C OIIPEICIICHHBIM HaYaJIOM U KOHLIOM.

b. CoBepiieHCTBOBaHME MAaTPUYHOM OpraHU3allMOHHAs CTPYKTYpa MPEANPUATUSA-UCIIOTHUTES.
B. BHenpeHne KOHTpaKTHOM CUCTEMbI HaiiMa MepcoHara.

I'. Yuactue B BBICTaBKaX, HAYYHO-IIPOM3BOACTBEHHBIX KOH(PEPEHIIHX, OTPACIIEBBIX sIpMapKax.
9. [IpoexkT — 370!

A. HexoTopoe npeanpusTie ¢ M3Ha4ajbHO YCTAHOBJIECHHBIMU LENISIMHU, JOCTHKEHUE KOTOPBIX
ONpeeNsaeT 3aBEPIICHNE TPOEKTA.

b. Hamepenue npou3BeCTH HEKOTOPBIE AEUCTBHS, TO3BOJISIIOIIME PEATU30BaTh MOTEHIIUAT
OpraHu3aluu.

B. Xenanne o0ecieynTh MOMOKUTENBHYIO JUHAMUKY Pa3BUTHS OpraHU3aLNH.

I'. JlokanpHBIi aKT OpraHU3alii, B KOTOPOM 3a()UKCUPOBAHbBI PACTIOPSIKEHUSI PYKOBOJICTBA.
10. IpoexT sBnsieTCA:

A. Mepapxuueckoil CHCTEMOM.

b. Henepapxuueckon cuCTEMOM.

B. LleneycTpeMiieHHON CUCTEMOI.

I'. He saBisieTcst cucTeMOM.

11. B npoekTe M0MKHBI IPUCYTCTBOBATH OTPAaHUYEHHUS Ha!

A. Bce Bubl pecypcos.

b. ®opmbl opranu3anuy KOMaHIbl IPOEKTA.

I'. PoiHku cObITa KOHEYHOTO MPOAYKTA MPOEKTA.

J. MeTobl NpUHSTHS PELIEHN MEHEKEPOM MPOEKTA.

12. I'pannnia, OTAENSIONMAs MPOSKT OT BHEIIHEH CPE/Ibl, TIO3BOJISAET OMPEICIUTh:

A. ©®opMbl OIIATHI TPYAA UCIOIHUTEIEH IPOEKTA.

b. Cpoxk nelicTBUs TpyAOBOrO KOHTPAKTa MEHEIKepa MPOEKTa.

B. IlotHOMOYMS MEHEKEPA TPOEKTA.

I'. Cpok peanu3anuu NpoeKTa.

13. Beibepute Hanbosiee TOUHOE OMpeieNieHre MPOCSKTa:

A. IlpoexT — 3To LiereHanpaBiIeHHast JeSTEIbHOCTh MO Pa3peIIeHUI0 IPOOJIEMHBIX CUTYalluil B
YCTaHOBJIEHHBIH CPOK.

b. IIpoeKT — 3T0 COBMECTHAs AEATEINBHOCTb JIFOAEH, MO3BOJISAONIAsT JOCTUYb ONPEACICHHBINA PE3YIIbTAT
Ha OCHOBE MCII0JIb30BaHMs 3aJaHHOT'0 00beMa pecypcoB.

B. IIpoekT — 3T0 nporecc JOCTUKEHMS LI€TH 3a OIpe/IeTICHHbIN IIepruo/1 BpEMEHH.

I'. ITpoekT - 3T0 OrpaHNYEHHOE 0 BPEMEHH, LIEIIEHAIIPABICHHOE U3MEHEHNE OTAEIbHONU CUCTEMBI C
YCTaHOBJIEHHBIMHU TPEOOBaHUSIMU K KAUECTBY PE3Y/IbTATOB, BO3MOKHBIMH paMKaMHU PAacX0I0BaHUS
CPEIICTB ¥ PECYpPCOB, CIIen(UUECKON OpraHu3aIuei.

14. DnemenTamu poekTa Kak mpouecca siBIsIFOTC:

A. Bxon, BeIx0J, oOecrieueHre, 000CHOBAaHUE.

b. Bxox, BBIX0J, HHBECTUIIMY, 00OCHOBAHHE.

B. Bxon, BbIx0a, orpannueHusi, o0ecreueHue.

I'. Bxon, BBIX0/, TEXHOJIOTHH, TOTPEOHOCTH.

15. B cxeme npoekTa Kak mporecca BXoJ - 3TO:

A. MarepuanbHbI€ PECYPCHI.

b. ITotpebuocTH.

B. PacniopsixeHns: MeHeKepa MpoeKTa.

I'. ®dunaHCcOBBIE PECYPCHI.

16. B cxeme mpoekTa Kak Iporecca BBIXOA — 3TO:

A. AKT IpUEMKH NIPOEKTA 3aKa3UUKOM.

b. T'oTOBBII TPOEKT.

B. Y noBnerBopenue norpeGHOCTEA.

I'. BHenpenue npoekra.
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17. IIpoeKTHBII MEHEKMEHT KaK BUJ MPO(eCCHOHAIBHON JAeITeIbHOCTH BKIIOYALT:

A. IInanupoBaHue, OpraHU3aLUI0, MOHUTOPUHT U KOHTPOJIb BCEX ACIEKTOB IPOEKTA B XO/1€
HENPEPBIBHOIO JOCTUKEHMSI €T0 LEIEH.

b. CornacoBanue MeTOI0B TIOCTHUKEHUS 1IeJIeH ¢ 3aKa3UYMKOM Ha BCEX 3Talax BBIIOJHEHUS IPOEKTA.
B. Pa3pabotky Ou3HEC-IIIIaHa peannu3aliy IPOeKTa U NOUCK UHBECTOPA.

I'. Ob6ecnieuenne H3(pPEKTUBHOIO UCIIOJIb30BAHHSI MAaTepUAIIbHBIX, (PUHAHCOBBIX, HH(POPMALIMOHHBIX,
TPYAOBBIX PECYPCOB IIPOEKTA.

18. Llenb MPOEKTHOTO MEHEIKMEHTA!

A. CokpallleHH€e CPOKOB pealin3aliii IpoeKTa.

b. TouHoe BbINOIHEHUE TPUKA30M PYKOBOCTBA.

B. Dxonomus pecypcos.

I'. D¢ dexTuBHOE yIpaBaeHHe IPOLECCOM LEIEHAIPABICHHBIX U3MEHEHUI B OpraHNU3ally.

19. YkaxuTe T€3UC, KOTOPBIA OMPEeIIsIeT He 3a71a4y, a IIeJIb TPOeKTa:

A. DddexTuBHOE yIpaBIeHUE JIIOJICKUMU, (PUHAHCOBBIMU M MaTepUAIbHBIMU PECYPCAMH B YCIOBUAX
OTpaHUYCHUH Ha CTOMMOCTD U BPEMsI UCTIOJTHEHUS TPOEKTOB.

b. CHmxenue ce6ecTOMMOCTH NPOAYKIMHU (YCIIYT) 3a CUET ONTUMU3ALNY 3aTpaT Ha peau3aliio
IIPOEKTA.

B. Cokparienue cpokoB pa3paboTKH, IPOU3BOACTBA U OCTAaBKU MPOIYKIIMU U YCIIYT 3aKa3UUKy
(moTpeduTento) 3a CYET KOHICHTPAIUU PECYPCOB M pallHOHAILHON OpTraHU3aIiH Mpolecca
UCIIOJIHEHUS TIPOEKTA.

I'. DddexTuBHOE yIpaBICHUE MPOIIECCOM LEICHAPABICHHBIX H3MCHEHUI B OpraHN3alllH.

20. Ykaxure Te3HC, KOTOPBIii ABJSAETCS HE 3aJa4y, a 1IeJb IPOEKTa:

A. CHnxeHHe ce0ecTOMMOCTH MPOIYKIMH (YCIIyT) 3a CUeT ONTUMU3ALNHU 3aTpaT Ha PeaInu3aluio
IPOEKTA.

b. OcBoeHre HOBBIX BUIOB POAYKIIMH U YCIIYT, BHEIPEHNE HOBBIX HAYYHO-TEXHUYECKHUX pa3paboToK
U TEePeIOBBIX TEXHOJIOTHH, 00eCIeYMBarOIINX MOBBIIIEHNE KOHKYPEHTOCIOCOOHOCTH KOMITAaHUH.

B. DddextuBHOE ynpaBieHne IpoLeccoM IieJIeHaPaBIeHHbIX U3MEHEHUI B OPraHU3alllu.

I". IToBbllIeHHE YPOBHS OIUIATHI TPYJa U 3aMHTEPECOBAHHOCTH PAOOTHUKOB KOMITAHUH B
BBICOKOKAUECTBEHHOM U IIPOU3BOJUTENILHOM TPY/IE.

21. Typusm — 3T10:

A. BpemeHHbI€ BbI€3/IbI JIUI] C IOCTOSIHHOT'O MECTA KUTEJICTBA B JI€U€OHO-03J0POBUTEIbHBIX,
peKpealoHHbIX, TO3HABATENBHBIX, (PU3KYIBTYPHO-CIIOPTUBHBIX, IPOPECCHOHATBHO-/IEIOBBIX,
PEIUTHO3HBIX U UHBIX HEISX.

b. BpemeHHbIe BbI€3/IbI JIUIL C TOCTOSIHHOTO MECTa XKHUTEIbCTBA B PA3JIMUHBIX LIEJAX 0€3 3aHATUS
JeSITENIbHOCTBIO, CBSI3aHHOM € MOJIyY€HUEM JI0X0Ja OT UICTOYHUKOB B CTPaHE UM MECTE BPEMEHHOIO
npeObIBaHMSL.

B. Bbie3 bl 1111 ¢ TOCTOSSHHOTO MECTa )KUTEIbCTBA B PA3IUYHBIX LIEJSAX 0€3 3aHATUS AeSITebHOCTHIO,
CBSI3aHHOM C MOJIyY€HHEM J0X0/a OT HCTOYHUKOB B CTPaHE WJIM MECTE BPEMEHHOT'O MPEObIBaHMUA.
I'. BpemeHHbI€ BbI€3/1bI JIUIL C TOCTOSTHHOTO MECTA JKUTENbCTBA B PA3JIMYHBIX LEJISIX, B TOM YHCIIE C
LEJIBIO 3aHATHS JESATEIbHOCTBIO, CBA3aHHON C MOJy4YeHHEM J0X0/a OT UCTOYHHUKOB B CTpaHe WIN
MeCTe BPEMEHHOT0 NMpeObIBaHUS.

22. TypucTckas 1eATeIbHOCTh — 3TO:

A. Typoneparopckasi, TypareHTCKasi 1 MHasl eI TeIbHOCTh 110 OPraHU3alluy MyTEeIIECTBHI.

b. BpemeHHbI€ BBIE3/IbI JIUIT C PA3IMYHBIMU LEISIMU 32 MPEAEbl MECT IIOCTOSHHOTO IPOXKUBAHUSL.
I'. Ilepemenienns JuIL 3a MPEIETbl MECT MTOCTOSHHOTO TPOKMUBAHMSI.

J. earenbHOCTb 10 (HOPMUPOBAHUS U TPOIBUIKEHUIO TYPOB.

23. ConapHBIN TYpU3M OCYIIECTBIISETCS 33 CUET:

A. BIOKeTHBIX CPECTB, TOCYAAPCTBEHHBIX BHEOIOKETHBIX (POHIOB.

b. CoOCTBEHHBIX CPENICTB TYPHCTOB.

B. Cpencts Typomneparopos.

I'. CpenctB npruHUMAIOIIENH CTOPOHBI.

24. CaMOCTOSITENIbHBIN TypU3M IpEeAToiaraer:
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A. CamoCTOATENBbHBINA BEIOOp TypareHra.

b. CamocrosTensHbIN BEIOOP Typoreparopa.

B. CamocToATEnbHYIO OpraHU3aLuI0 TYpU3Ma.

I'. Omunaty Typa 3a c4eT COOCTBEHHBIX CPEJICTB.

25. ®opMHpOBaHUE TYPUCTCKOTO POIYKTA MPEACTABISAET COOOIA:

A. IlpenocrapneHue TypucTy HHQOPMAIIMOHHBIX YCIYT O TOCTHHHUIAX, IEPEBO3UMKAX, IKCKYPCOBOIAX.
b. bponupoBanue.

B. Oka3aHue pekpealuOHHBIX U JOCYTOBBIX YCIYT TYPHUCTY.

I'. 3axiroueHne ¥ UCIIOIHEHNE JONOBOPOB Ha YCIYI'M TOCTUHHIL, IEPEBO3YUKOB, IKCKYPCOBOJIOB.
26. CeTeBoe IJIaHUPOBAHUE - 3TO METOI:

A. IlnannpoBaHus B3aUMOJEHCTBUI MEXKIY I1OIPa3ICICHUSMHU CETEBBIX OPraHU3aluM.

b. Pacuera miaHOBBIX 3HaUEHUH MTOKa3aTeNne 3PPEKTUBHOCTH MPOCKTA.

B. Hcnonp3oBanue cnenuanbHbIX CEPBUCOB B ceTH MHTEpHET.

I'. [InanupoBanus padboT, ONEpaluy B KOTOPBIX, KaK MPABHUIIO, HE TOBTOPSIIOTCS.

27. CeteBotii rpad — 310

A. Jlornueckasi cxema, CBA3bIBAIOIIAs OTJEIbHBIE PAOOTHI.

b. CtpykrypHas cxema ceTeBoi OpraHu3aluy.

B. Cxema pacuyera r1aHOBBIX MoKa3aTenei 3 (HeKTUBHOCTH MPOEKTA.

I'. Cxema opranu3anuy noucKa crieluaibHOro cepBrca B cetu MHTepHeT.

28. PaboTa B ceT€BOM IIAHUPOBAHUHU — 3TO:

A. JTroOble eficTBHS, TPYI0BBIE MPOLIECCH, COMPOBOXKIAOIINECS 3aTPaTaMH PECYPCOB WIH BPEMEHU
b. JItoOble nefcTBUS, TPYAOBBIEC MIPOLIECCHI, COMPOBOKAAIOIINECS 3aTpaTaMH PECYPCOB U BPEMEHU U
IPUBOJISLINE K OIPEIEICHHBIM Pe3y/ibTaTaM

B. JIto0Oble neicTBuUs, TPYIOBbIE MPOLIECCHI.

I'. JTroObIe neicTBUS, TPYAOBBIE MTPOIIECCHI, OCYIIECTBISIEMBIE B COOTBETCTBUU C PACTIOPSKEHUSIMU
MEHEKEPA MIPOEKTA.

29. Ha xaxoii BOIpocC HE JaeT OTBET METOJ KPUTHUYECKOTO ITyTH:

A. CxonbKo BpeMeHH MoTpeOyeTcsl Ha BBIIOJIHEHHE BCETro MPoeKTa?

b. B kakoe Bpems 10JIKHBI HAUMHATHCS U 3aKaHUYMBATHCS OT/IEIbHbIE Pa0OTHI?

B. Ha kakoe BpeMsi MOKHO OTJIOXKUTh BBIIIOJHEHNE HEKPUTHUECKUX PaboOT, YTOOBI OHU HE MOBIIUSIIN
Ha CPOKU BBINOJIHEHUS MTPOeKTa?

I'. KakoBa cCOBOKYIHasi CTOUMOCTb PECYPCOB, HEOOXOIUMBIX ISl BBIMOJIHEHHSI TPOEKTa?

30. [IpuHIUT «MEeTOAa KPUTHYECKOTO IyTHY 3aKITI0YACTCS B:

A Amnannse BEpOSITHOCTHBIX IAPAMETPOB AJIUTENBHOCTEN 3a/1a4 JIeXKAIUX Ha KPUTUYECKOM ITyTH
b AHanu3e BEpOATHOCTHBIX [TApaMETPOB CTOMMOCTEN 3a1a4

B Amnanuse pacnucanus 3aaad

I’ Ananuze nuTeNbHOCTEH 3a7a4, COCTABISIIONIUX KPUTHICCKUN MTyTh

31. Kakoe pacnpenieneHue UMeeT KOHYEHbIH MoKa3aTesb cpeiHeil JUIUTENbHOCTH IPOEKTa
paccunTanHslil o meroxy ITEPT:

A T'ayccoBckoe

b IlyacconoBckoe pacnpenesieHue

B HopmanbsHoe pacripenenenue

I' TpeyrosnbHOE pacnpeneneHue

32. YUTo ciayKMT TOPU30HTAIIBHON OCBIO AMarpaMMbl I aHTa:

A Tlepeuens pecypcos

b Ilepeuens 3amau

B JlnutenbHOCTH TPOEKTA

I' IIpenwecTByromue 3a1a4u

33. Cy1miecTBo mpeaaraeMoro mpoekTa — 3TO pa3zAesl OM3Hec-TUIaHa MTPOEKTa, KOTOPBIM OMHUCHIBAET
IPOAYKIMIO U:

A TexXHOJIOTMH
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b norpeGHOCTH B prHAHCAX

B nurensuro

35. TpaaAWIMOHHBII HHCTPYMEHT MPOCKTUPOBAHUS M H300PAKEHUSI OPTaHU3AIMOHHBIX CTPYKTYD:
A MaTpuIbl OTBETCTBEHHOCTH

b cereBbie MaTpulIb

B nepapxuueckuii rpadpux

36. Jlns opraHu3anmii, peryaspHO peaTu3yOIIUX OJUH WM HECKOJIBKO IPOSKTOB, MPUMEHSIETCS THIT
OpraHU3aIMOHHON CTPYKTYPHI YIIPaBICHHUS MTPOCKTaMHU:

A «BbBIIETICHHAS)

b «BceoOiiee ynpaBieHHE TPOSKTaAMM)

B «agxoxparuueckasi»

37. IIpoeKT, XapaKTepU3yIOIIHUACI TEM, YTO HMEET TOJIBKO OJHOTO IMOCTOSIHHOTO COTPYIHUKA —
PYKOBOJUTEIIS TPOSKTA, BHIMOIHIIONIETO (PYHKIIMA KOMMYHHUKAIIHOHHOTO IICHTPA IPOEKTA, SIBISICTCS
... MATPUYHOH CTPYKTYpOIi:

A enMHUYHON

b cunwHOM

B cnaboii

38. Kommiekc nHKEHEPHO-KOHCYIBTAMOHHBIX YCIYT KOMMEPUYECKOT0 XapaKkTepa Mo MOArOTOBKE U
00ecIeueHnI0 HEMOCPEACTBEHHO MPOoIiecca MPOU3BOICTBA, OOCTYKUBAHUIO COOPYKEHUH,
AKCIUTyaTaIlM X03IHCTBEHHBIX O0BEKTOB U PEATM3aLNN TPOAYKIIUU:

A WHXUHUPUHT

b xoHcanTuHT

B ¢panvaiizuar

39. Pecypcamu [ist BBITIOJIHEHHUSI Pa0OT IO MPOEKTY THIA «MOIIHOCTEY SIBJSIOTCS JIFOJIU U:

A (uHaHCOBBIE CpEICTBA

b cpeacTBa Tpyaa TOJIBKO OJHOKPATHOTO MPUMEHEHUS

B MammHe!

40. OTHOIIEHHE BHICOKOTUKBH/IHBIX aKTUBOB K TEKYIIIUM ITaCCHBaM — 3TO KO3(DPHUIIHEHT ...
JINKBUTHOCTH:

A abcomoTHOI

b oTHOCHUTEIBHOM

B npomexyToyHoi

2.3.6. IIpuMepHBbIe BONPOCHI 1JIsl 00CY KAEHUS

1. B yem 3akirouaeTcs OpraHu3alysl yIpaBJI€HUs MPOEKTaMH MO NPHHIUIY HE3aBUCHUMBIX
koManA? Ha3oBuTte 10CTOMHCTBA U HETOCTATKH TaKoW (hOPMbI YIIPaBIICHUS.
2. Yto Takoe opraHu3aluy NpoeKkTHOro Tuna? [lepeuncauTe JOCTOMHCTBA U HEAOCTATKU TaKOM
(bopMBbI yrpaBieHusI.
3. JlaiiTe ompeneneHNe MaTPUYHBIX OPraHU3alMOHHBIX CTPYKTYp YIPABICHHS HPOEKTAMHU.
OxapakTtepu3yiite cialble, cOaJaHCUPOBAaHHBIE U CHUJIbHBIE MaTpUYHBIE CTPYKTYphl. B dem coctosT
JIOCTOMHCTBA U HEJOCTATKN MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp MPHU YIIPABICHUN IPOEKTaMu?
4. Moxer 1 ObITh U3MEHEH yTBEP:K/IECHHBIM YCTaB B MpoIllecce UCIOMHEHUS paboT mpoekTa?
Yro saBisieTcs pe3yabpTaToOM MPOLEcca ONPEAEIEHUS 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA?
5. Kakue Mozaenu ucnoabp3yroTcs 171 aHallu3a 3aMHTEPECOBAHHBIX CTOPOH MpoeKTa’?
6. B ueM coCTOAT 1eH U pe3ysbTaThl TPYIIIBI MPOLECCOB MIIAHUPOBAHUS?
7. OxapakTepu3yiTe CyIIHOCTh MPE3CHTAIINHA OU3HEC-TUTaHA.

2.3.7. llpuMepHbIe BONPOCHI ISl TPYNNOBBIX AUCKYCCHIt

1. Komanga npoekra 1 KOMaH/ia yIpaBiIeHUs IPOEKTOM — JalTe ONUCAHUE.
2. MarpuuHble OpraHU3allMOHHBIC CTPYKTypa YIpaBlICHHS — JaldTe ONUCAaHHE M NPUBEAUTE
IIPUMEPBIL.
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3. Tlonstus pucka u HeonpeaenaeHHocTu. DakTopsl puckoB. Kiaccudukaiys puckoB MpoeKTa.

4. Metoasl U CpeACTBa ONpPEAETICHUs PUCKOB IIPOeKTa. MeTobl KOJIMYECTBEHHOW U KayeCTBEHHOU
OLICHKH PUCKOB IIPOEKTA.

5. Bnacte: nonsatue u cogepxkanue. [IpenMyniecTsa u HeIOCTATKU Pa3IMYHBIX TUIIOB BIACTH.

6. XapakTepHcTHKa BHYTPEHHEH U BHEIIHEH Cpellbl OpraHnu3aluy.

7. OCHOBHBIE TEHJICHIIUM PAa3BUTUSI COBPEMEHHBIX OpraHU3aLui.

2.3.8 3agaHus 1JIs1 KOHTPOJIbHO padoThl

Pa3paboTka mpoekrta 1o popMUpPOBAHUIO CTPATErHH OpraHU3aUH.
Pa3paboTka npoekTa 1o OTKpHITHIO KOMIIAHUU.

Pa3paboTka nmpoekTa pexiIaMHON KaMIIaHUHU MPOIYKTa.

Pa3paboTka npoekra o co3gaHuio OpeHaa.

Pa3paboTka mpoekTa 1o MoBbIIIEHUIO0 YPOBHS MOTHUBAIIUY MIEPCOHAIA.
Pa3paboTtka npoekTa MOBBILIEHUS! KOHKYPEHTOCIIOCOOHOCTH OpraHU3alliH.
Pa3paboTka mpoekTa mpoBeaeH!sI MApKETUHIOBBIX HCCIICI0OBAHUM.
VYnpasieHrne NpoeKTaMu Majioro ¥ CpeIHero Ou3Heca.

Crtpateruu u HanpaBJICHUS Pa3BUTHUS TPOEKTHON KOMaH/IbI.
VYrpasieHue 3aKylKkaMy, IOCTaBKaMH U 3aracaMu.

YnpapneHue NpoeKkTaMu B HEPTEra30BOM CEKTOPE.

VYnpasieHne NpoeKTaMu B paMKax (heepabHbIX LIEIEBBIX IPOTPaMM.
YnpaBineHue npoekTamMu B chepe yciyr.

VYnpasieHue npoekTaMu B chepe 31paBoOXpaHeHHS.

CoNoOA~WNE

N Y ol o
rPWODNEO

2.3.9. MeToauka MPOBEACHUSA JIEKIIUA C 3JICMECHTAMHU JUCKYCCUHU

IeJsb: BeIsICHEHHE MHEHUI 00Y4arOIUXCsl 10 33JaHHOM TeMe U MX aHaJIM3.

3agauu:

—JIOCTH)KEHHE ONpEACICHHON CTENeHH COrjachs YYacTHUKOB JAMCKYCCHHM OTHOCHTEIbHO
JTMCKYTHPYEMOTO Te3HCa,

—¢opmupoBaHUe y OOydarolMXcsi OOIIEro MNPEeACTaBIE€HUS HE KaK CYMMBbI HMEOLIUXCS
NpeCTaBICHU, a Kak Oojee OOBEKTHBHOE CYXIEHHE, MOATBEP)KIAEMOE BCEMH Yy4YaCTHUKaMHU
00CyXJIeHUS WM UX OOJBIIMHCTBOM,

—JIOCTIDKEHHE YOeAMTEIbHOTO OOOCHOBAaHHWS COJEpKAaHWs, HE HMMEIOLIEr0 IepPBOHAYAIBHOU
SICHOCTH JUIs BCEX 00y4aroLInxcs;

—pa3BUTHE CHOCOOHOCTEH OOydarommxcs K aHaiu3y MH(pOpMalMH U apryMEHTHPOBAaHHOMY,
JIOTHYECKH BBICTPOCHHOMY JI0Ka3aTeJIbCTBY CBOUX MJEH U B3IJISAIOB;

—TOTy4eHUe 00yUaIoIUMHUCS Pa3HOOOpa3HOW MH(MOPMAITUU OT COOECETHUKOB, MMOBBIIIIEHUE HX
KOMIIETEHTHOCTH, IPOBEPKAa W YTOUYHEHHE UX TNPEACTABICHHS M B3MVIAA0B Ha OOCYXIAaeMYyIO
npo0emy;

—TIpUMEHEHHE OOYYaIOUIMMHUCA MMEIOIIMXCSl 3HAaHUM B IPOLECCE COBMECTHOTO pELICHHUs
Mpo)eCCUOHAIIBHBIX 3a]1a4.

MeToauka npoBeaeHus:

[IepBbIit 3Tan «BBEACHUE B JUCKYCCUIO:

—bopMynupoBaHue MPOOIIEMBI U 1IeTIeH TUCKYCCHH;

—Ha3HaueHHE CEeKpeTaps AUCKYCCHH, €r0 HHCTPYKTAX IO BBHITOTHAEMBIM (DYHKITHSM;

—00bBsIBIIEHUE KPUTEPHUIl OLICHKH;

—CO3/1aHH€ MOTHBAIUU K OOCYXXJIEHUIO — OMNpEIeNIeHne 3HAaYUMOCTH MPOOJIeMbl, yKazaHUE Ha
HEPEIIEHHOCTh U MTPOTUBOPEUYMBOCTH BOIIPOCA U T.1I.

—yCTaHOBJICHHE PErjaMeHTa JUCKYCCUU U €€ OCHOBHBIX 3TaIlOB;

—COBMECTHAs BEIpaOOTKa MPaBUJI AUCKYCCHUU;

—BbISICHEHHE OJHO3HAYHOCTU MOHUMAaHHs TEMbI AUCKYCCUU, UCIOIb3YEMbIX B HEH TEPMUHOB,



18

MTOHSATHUH.

[Ipuembl BBeZIeHUS B IUCKYCCHIO:

—TpeabABICHHE TPOOIEMHOM CUTYAIHH;

—I€MOHCTPALIUS BUJICOCIOXKETA;

—IEMOHCTpALKs MaTEpPUaAJIOB (CTaTe|, JOKYMEHTOB);

—poJsieBoe MpOoUTrphIBaHUE MPOOIEMHON CUTYAINH;

—aHaJIU3 NIPOTUBOPEUYUBBIX BbICKa3bIBAaHUM — CTOJIKHOBEHHE IPOTUBOIIOIOKHBIX TOUEK 3PEHUS
Ha 00CyXIaeMyr0 poosIeMy;

—TIOCTaHOBKA POOJIEMHBIX BOIIPOCOB;

—aNbTepHATUBHBIA BBHIOOp (Y4acTHHKAM MpeJsiaraeTcs BbIOpaTh OJHY M3 HECKOJIBKUX TOYEK
3pEHUs WIH CIIOCOOOB PEIIeHUs TPOOJIEMBI).

Bropoii atan «obcyxkaeHue npooiaeMbi»:

OOMeH yyaCTHHKaMH MHEHHMSMHU IO KaXaoMmy Borpocy. Llemp stama — cobparb MakcUMym
MHEHUH, UJeH, NpeasioKeHUu, COOTHOCS X APYT C APYTroM;

O06s13aHHOCTH ITpenoAaBaTeIs:

—CJIETUTH 32 COOJIIOICHUEM PETJIAMEHTa;

—00€ecTeYnTh KaXI0My BO3MOXKHOCTH BBICKAa3aThCs, TOAIEPKUBATh U CTUMYJIUPOBATh padoTy
HauMEHee AaKTHBHBIX YYaCTHHKOB C TIOMOINBIO BOMpPOocOoB («A Kak Bbl cuuTaere?», «Bbl
YIOBJIETBOPEHBI TAKUM 00BsICHEHUEM?», «BBI COTJIacHbI ¢ JaHHOM TOUKOM 3peHusa?y, «Ham oueHb ObI
XOTEJIOCh YCIbIIIATh Ballle MHEHHUE» U T.11.);

—HE JIONyCKaTh OTKJIOHEHUH OT TEMbI JUCKYCCUU;

—TpeaynpexaaTh Nepexol AUCKYCCUU B CIIOP pajHl CIIopa;

—CIIEANTh 3a TEeM, YTOOBl JHCKYCCHSI HE TMEpPEeXOoJiiia Ha YPOBEHb MEXIMYHOCTHOTO
MPOTUBOCTOSHUS U KOH(IIUKTA;

—CTUMYJIMPOBATh aKTUBHOCTh YYaCTHUKOB B CIIy4ae claja JUCKYCCHH.

[Tpuemsl, noBeimaromue 3QpPEeKTUBHOCTD IPYIIIOBOI0 00CYXKICHHS:

—yYTOYHSIIOIINE BOMPOCH! MOOYXKAAI0T YeTue 0QOPMIISTh U apryMEHTHPOBATh MbICIH («UTO BbI
UMeeTe B BUJy, KOT/[a TOBOPUTE, 4TO...?7», «Kak Bbl JOKaXKETE, YTO ITO BEPHO?»);

—napadpa3 — MOBTOPEHUE BEAYIIUM BBICKa3bIBaHMsI, YTOOBI CTUMYJIMPOBATh [IEPEOCMBICTIEHIE
¥ yTOYHEHHE cKa3aHHOTO («BbI roBOpHTE, UTO...?», «5I Tak Bac MOHSI?»);

—I€MOHCTpAlNs HETOHUMaHUSI — MOOYK/IeHNE yJalluXcsl IOBTOPUTh, YTOUHUTH CyxKaeHue («51
HE COBCEM MMOHUMAI0, YTO Bbl IMEETE B BHIY. Y TOUHUTE, MOKATYHCTa);

—«CoMHEHHEe» — T03BOJISIET OTCEUBaTh clabble M HENpOIyMaHHbIE BbICKa3biBaHUs («Tak mu
3T0?», «BBI yBepeHbI B TOM, YTO TOBOPHTE?»);

—«ATNbTEpHATHBA» — BEAYIINH IpeiaraeT Jpyrylo TOUKY 3peHusl, aKIEHTUPYeT BHUMaHUE Ha
IIPOTUBOIMOJIOKHOM MOAXOJIE;

—«/loBenenue o abcypra» — BEAYIIMM COMIAIIAETCs C BHICKA3aHHBIM YTBEPXKACHHUEM, a 3aTeEM
JIeNIaeT U3 Hero abCypIHbIE BHIBOJIBI,

—«3azeBaroliee yTBEpKICHUE) - BEIYIIUN BBICKA3bIBAET CYXJACHHE, 3aBEIOMO 3Hasi, UTO OHO
BBI30BET PE3KYI0 PEAKLUIO U HECOTJIACHE YYACTHUKOB, CTPEMIIEHHE ONPOBEPTHYTH JAHHOE CYXKACHHUE U
U3JIOKUTH CBOIO TOUKY 3pEHUS;

—«Het-cTparerus» - Beaylmuil OTPUIIAET BBHICKA3bIBAHUS YYaCTHUKOB, HE 0OOCHOBBIBAs CBOE
orpuranue («ITOro He MOKET OBIThY).

Tpertuii sTar, «1oBeICHNE UTOTOB O0CYKICHUS:

—BbIpa0OTKa 00yJaroIUMHUCS COTJIACOBAHHOTO MHEHHUSI U IIPUHSTHE IPYNIIOBOTO PELICHUS;

—0003HaYeHHe IMperojaBaTeNieM AacleKTOB TMO3MIMOHHOTO TPOTUBOCTOSIHUA U TOYEK
CONPUKOCHOBEHMSI B CUTYyallUM, KOTJla JUCKyCCHs HE MpPHBENa K IMOJHOMY COTJIaCOBAHUIO MO3ULIUN
oOydaromuxcs. Hactpoil oOyuaronuxcst Ha JanbHEHIIEe OCMBICTICHHE MPOOJIEMBbI M TIOUCK TyTel ee
peleHus;

—COBMECTHasA olLeHKa 3()(PEeKTUBHOCTU IUCKYCCHU B PELICHUH OOCYXIAaeMOW MpoOIeMbl U B
JTOCTHKEHUH MEeJarorHueckux I1esei, Mo3UTUBHOTO BKJIaJa KakJIoro B 00IIyI0 paboTy;

—OLIEHKa TMpernoAaBaTeieM YYacTHUKOB JHCKYCCHMM IO MarepuaiaM, IOATOTOBIEHHBIM
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CeKpeTapeM.
Kpurepuu omenku: cekperapp auckyccuun — 0,5-1,5 0aiioB; moAroToBka BOMPOCOB Ha
TucKyccuro (He MeHee Tpex BompocoB) — 0,5-1,5 GamioB, oTBETH Ha BOIPOCH! B TEUEHUE TUCKYCCUU
(ae menee Tpex BonpocoB) — 0,5-1,5 Gamos.
TeMbl MM BONPOCHI JIsl JMCKYCCHM BbIOMparoTcs mpenofaBareneM u3 1. «IIpumepHsrii
NepevYeHb BOIMPOCOB K OK3aMEHY», «BOINpochkl, BBIHOCHMBICE Ha CaMOCTOSITEIBHOE H3YUCHHUEY,
«3aanus sl CaMOCTOATEIBHOM paboThI».

2.3.10. Meroauka npoBeieHUsI MPOOJIeMHOM JIeKIIUU-TIPe3eHTAMU

Hean: npuobiieHne 0O0y4arOUIMXCs K OOBEKTUBHBIM IMPOTUBOPEUMSM Pa3BUTHS HAYYHOTO
3HaHUS U crloco0aM UX MPEO0JICHUS.

3agaun:

— H3y4eHHUE BOIPOCOB IO 33JaHHOM TeMe MM 3aKpeIlUIeHUe N3YyYeHHOI0 MaTepuaa;

— pa3BUTHE YMEHUH OOYyYarOMUXCS CTPYKTYpHpOBATh W CHUCTEMAaTH3UPOBATh MaTepual,
COIIOCTABJISAITh PA3JIMYHbIE HCTOYHUKH, 0000IaTh MaTepual, 1ei1aTh BEIBOAbI;

— pa3BUTHE MBICIUTEIBHON aKTUBHOCTH, MIO3HABATEILHON aKTHBHOCTH 00yYarOIInXCs;

— pa3BUTHE HABBIKOB OOYYaIOUIMXCS IO BBIPAOOTKE COOCTBEHHOM MO3UIMM MO0 H3y4aeMbIM
npoosieMam.

MeTtoauka nNpoBeaeHUsI:

—MHCTPYKTaX MO BHIMOTHIEMBIM () YHKIIHSM;

—00bsIBIIEHUE KPUTEPUIl OLICHKH;

—Co3JIaHie MPOOJIEMHON CUTYalluy M BOBJIICUCHUE CITyIIaTENICH B €€ aHaAIIN3;

—IIO/IBE/ICHUE UTOTOB PEIICHHsI TPOOJEMHOM CUTYALIUU U OLIEHKA Y4aCTHUKOB.

Kpurtepuu oneHku: ydactie B co3iaHuu mpodieMHoii cutyaruu — 0,5-1,5 6ansos; ydactie B
pelieHuu npobieMHoit cutyanuu — 0,5-1 Gannos.

TeMbl WM BONIPOCHI /ISl CO3AaHUS MPOOIEMHBIX CUTYyalMii BRIOMPAIOTCS IpEnoaBaTeieM
u3 1. «[IpumepHsbIii mepeyeHb BONPOCOB K 3K3aMeHy», «BOmpockl, BBIHOCHMBIE HAa CaMOCTOSITEIbHOE
U3Yy4EHUEe», «3aJaHus AJIs CaMOCTOSITETbHON paboThI».

3 MeToanuyecKkne MaTepHaJibl, ONpee/saomue NponeAypbl OeHNBAaHNs 3HAHUM, yMEHUI,
HABBIKOB 110 IMCHUIIJIMHE

BaﬂﬂbHO-peﬁTHHFOBaH CHCTEMA OIICHKH YCII€BACMOCTH IO JUCHUIIMHE

B OeIIX OINCPATUBHOIO KOHTPOJIA YPOBHA YCBOCHHUA MaTCpUalia yqe6HOﬁ JUCHUIIIIMHBI U
CTUMYJHUPOBAHUS AaKTUBHOW yueOHOW JAEATeNbHOCTH CTYACHTOB (O4HOW (OpMbI OOy4EeHHS)
UCTIONB3YETCS OANIbHO-PEliMUHZ06AA CUCIEMA OUEeHKU YCResaeMOCHU.

Kaxnpiii cemectp pa3but Ha 2 pasnena, KakAbld UX KOTOPBIX 3aKAaHUYMBAETCS KOHTPOIBHOM
paboToii.

bannbpHO-pedTHHTOBAs CUCTEMA 110 TUCIUTUIHHE:

MaxkcumansHas
cyMMa 0aJjioB Ha Bcero Bo3MoXHBIX 3a Htoro makcumanbHas
Buel koHTpOIIS
BBITIOJTHEHHE OJTHOTO cemMecTp paboT cymma 0asioB
BHUJIA 3aJaHUS
IIpucyrcrBue Ha
3aHATHAIX 0,27 18 5
Pab6ota Ha
MPaKTUYECKHUX
(ceMrHapCcKux)
3aHATUAX 1,12 18 20

Kp 15,0 1 15
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MaxkcumManbHast
cyMMa 0aljIoB Ha Bcero Bo3MOKHBIX 3a Htoro makcumanabHast
Buasl koHTpOJIS
BBIIOJIHEHHE OJHOIO ceMecTp paboT cymma 0asioB
BHUJA 3aIaHUS

CPC, 20
B T.4..
BBIIIOJIHEHHUE 3aJaHUI 2 3 6
KOHTPOJIb CPC
(KOHTpPOJIBHBIC
OTIPOCHI,
TECTUPOBAHHUE,
cobece0BaHme) 2,0 7 14
Hroro 3a cemectp - - 60
3auer 40,0 1 40
HToro mo IUCIUILINHE - - 100

JInst mosrydeHus AOMycKa K 3a4eTy MO JAUCIMIUIMHE CTYACHT JOJDKEH HabpaTh B CEMECTpe He
Menee 30 6asuios.

BaibHO-peUTHHIOBAs CHCTEMA 110 JAUCIMILIMHE MPEIyCMAaTPUBACT MOOIIPEHUE CTYJICHTOB 3a
paboTy B ceMeCTpe MPOCTABICHUEM «IPEMUATbHBIXY OALIOB.

HopMbl BeICTaBIIEHHUS TOMOJIHUTEIBHBIX OAILIOB:

MakcumanbHasg cymma
Bunpr pabot
OaimIoB
Brimmosraenne TONOJIHUTEIBHBIX 3aaHui 5
VYyactue B onuMnuagax, KOHKypcax, KOHGEpPEHIUAX B paMKax IMpeaMera
JTUCLAIUINHBI 5
Htoro 10

[Ipn moaroroBke K 3aueTy CTYJAEHT BHUMATEIBHO MPOCMATPUBAET MPUMEPHBIA TEpPEUYCHb
BOITPOCOB K 3K3aMEHY.

OcHOBOM I ca4yu 3a4eTa CTYJAEHTOM SIBIISIETCS M3y4eHHWE KOHCIEKTOB OO030pHBIX JIEKIIHH,
MPOCIYIIAHHBIX B TEUEHUE CeMecTpa, MH(OpMaluu TMONTY4YeHHOH B pe3ysibTaTe CaMOCTOSTEIbHON
paboTHI ¥ TOJIYYCHHE MPAKTHYECKUX HABBIKOB MIPH PEIICHUU 3a/1a4 B TEUCHHE CEMECTpa.

Ha sk3amMeHe cTyAeHT mojiydaeT TeCTOBOE 3aJaHKe, BKIIOYAIOLIEE TEOPETUUECKHUE BOMPOCHl U
3aJa4H.

Ha pemenne tectoBoro 3ananus npenocrapiusercs 40 MuH.

MakcumanbHOE€ KOJHUYECTBO OasioB, KOTOPOE MOXKHO TMOJIYyYUTh 3a TECTOBOE 3aJIaHUE
cocrasiaeT 40 O0aLIoB.




